
Annexure A

Perspectives,  KPIs Status Target Actual Reason for variance Remedial action

An Opportunity City

1.A  % of building plans approved within 

statutory timeframes (30-60days) 80% 80.3%  Target achieved Maintain momentum 

1.B  % Spend of capital budget 50% 44.9%

Transport, Roads and Stormwater:

Some contracts are progressing better than expected at present. The existing IRT bus contract especially is spending faster than planned. The better than 

expected progress on certain projects has to some extent offset slower progress on other projects as a result of delays from appeals and protracted due 

diligence procedures. Some projects are also moving slower than expected, due to cash flow problems being experienced by contractors and also as a direct 

result of contracts being terminated as a result of non-performance and/or liquidation of contractors. The major reason for the negative variance is the fact that 

negotiations with vehicle operators have been more protracted than expected and 4 contractors going into liquidation this quarter. Detailed comment on each 

budget line item is available on the March 2013 PCER.

Utility Services:

Electricity Services: Payments to ESKOM for electrification projects pending as well as a delay in the submission of payment certificate by contractor for the 

Bloemhof Complex Project.

Solid Waste:

1. Contractor was appointed end of November 2012 and went on site after the builders holiday in January 2013, which has delayed construction at Vissershok 

landfill Site. 

2.Tender awarded for the supply and installation of the Gantry cranes. Delivery of structure will be later than anticipated.

Human Settlements:

Housing projects at various stages of planning and construction. Primary area of underspend to date relates to Major Community Residential Units Upgrade 

projects currently running behind planned cash flows. The primary reason being gangster and community activity on site. Similar challenges in terms of delays 

are being experienced at the Scottsdene site (sub-contractor unrest).

Community Services:

Sport and Recreation: 

1. Delays in approval of Synthetic Pitches projects in Nyanga, Gugulethu, Westridge, Langa and Scottsdene due to various reasons such as community 

interference, designs not submitted timeously and tender appeals received. 

2. Blue Waters Project:  delays in the completion of the tender documentation by the consultants.

City Parks:

1. Specifications for various major park upgrades submitted to Procurement; awaiting outcome.  Two new park developments (Azalea Park in Uitsig and 

Soetkop Park in Kalksteenfontein) have been identified. Orders placed; awaiting delivery.  Delay with play equipment tender resulted in negative variance.

2. Orders placed for fencing of Eikendal, Atlantis and Welmoed Cemeteries. Delays in obtaining final quantities and quotations for Roads tender created 

negative variance. Final pricing for Khayelitsha Cemetery roads project submitted on 2 April 2013; awaiting outcome.  

Library Services: 

New Regional Kuyasa Library in Khayelitsha:  Development delayed due to Environmental Impact Assessment for road realignment.

Transport, Roads and Stormwater:

No remedial action is possible with regard to delays occasioned by 

the additional due diligence processes imposed internally on the 

administration, appeals against tender awards allowed in terms of 

Section 62 of the MSA and liquidations of contractors given the 

constraints imposed by legislation. Also, the negotiations with 

operators are at a sensitive stage and no intervention to speed this 

up is possible. Redirection of budget is being considered and long 

term contracts being expedited.   

Utility Services:

Electricity Services: 

ESKOM has been contacted to expedite quotes against which 

payments will be effected. Bloemhof Complex project's payment to 

be processed by mid April 2013.

Solid Waste:

1. Implementation will be accelerated to make up for lost time. 

Anticipated completion end May 2013.

2. Contractor confirmed that delivery will commence in May 2013 

and funds will be spent by year end.

Human Settlements:

SAPD and City addressing gangster activity (success limited). All 

other project-related delays eg.Temporary Residential Areas 

containers delivered late, have been addressed. On instruction 

from the Executive Mayor, future Human Settlements Capital 

Budgets will only include confirmed and immediately deliverable 

projects w.e.f. 2013/2014.

Community Services:

Sport and Recreation: 

1. Contractor is on site and projects are being implemented. 

2. Budget to be spent on consultants and a portion of contract 

which will continue into 2013/14.

Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         

2012/2013  3rd  QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July 2012 - 31 March 2013
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1.C  Rand value of capital invested in 

engineering infrastructure
R 1 bn R 1, 133 bn Target Exceeded Maintain momentum

1.D  % of operating budget allocated to 

repairs & maintenance (AT) 
AT

Annual 

Target
- Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

1.E  % Spend on repairs and maintenance AT
Annual 

Target

65.33%

(Interim)
Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

1.F  Number of outstanding valid 

applications for water services as 

expressed as a % of total number of 

billings for the service

< 1% 0.6% Target Exceeded Maintain the Momentum

1.G  Number of outstanding valid 

applications for sewerage services 

expressed as a % of total number of 

billings for the service

< 1% 0.39% Target Exceeded Maintain the Momentum

1.H Number of outstanding valid  

applications for electricity services 

expressed as a % of total number of 

billings for the service

< 1% 0.14% Target Exceeded Maintain the Momentum

1.I Number of outstanding valid  

applications for refuse collection service 

expresses as a % of total billings for the 

service

< 1% 0.0% Target Exceeded Maintain the Momentum

1.J Number of Expanded  Public Works 

programmes (EPWP) opportunities created
26,250 26,567 Target Achieved Maintain the Momentum

1.K Percentage of treated potable water 

not billed
New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

1.L Number of passenger journeys on the 

MyCiti public transport system
1,760,000 2,501,859 Target Exceeded Maintain the Momentum

1.M Percentage development of an 

Immovable property asset management 

framework

New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

1.N  Number of external trainee and 

bursary opportunities created  

>>>1.N(a) Number of external trainee & 

bursary opportunities (excluding 

apprentices)

450 850 Target Exceeded Maintain the Momentum

>>>1.N(b) Number of apprentices AT
Annual 

Target
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

A Safe City

2.A  Community satisfaction survey(Score 

1-5)-safety & security
AT

Annual 

Target
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

2.B  Reduce number of accidents at 5 

highest frequency intersections
214 275 Driver behaviour is uncontrollable. It is one intersection (Vanguard and Voortrekker Intersection) that contributes the biggest number of accidents.

Continue to deploy traffic officers and consider red light and speed 

violation cameras at the Vanguard and Voortrekker Intersection 

(this intersection contributes biggest number of accidents). 

Responsible person: Richard Bosman

Due date: On-going

Request to redesign the above intersection was submitted. Such 

redesign take 18-24 months to complete.
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2.C  %Response times for  fire  incidents 

within 14mins
80% 74%

1.The service is still understaffed which results in the minimum resources available still being inadequate for secondary and further responses.

2. Each fire station is required to have a minimum of two fire engines (and auxiliary resources where applicable) available for response – currently only 4 fire 

stations (specific high risk areas) in the City have the minimum available.

3. Vehicles are required to travel further distances should a fire station (or fire stations) already be engaged at a fire – next nearest station may be outside of the 

risk response area – further travel distance increases response time.

4. Response to medical incidents influences the response times – However, this is being reduced through EMS Ambulance services. The latter increases 

response availability (handing over of medical incident requests to EMS Ambulance services).

5. The month of January is busiest season. During this period demand is higher than available resources (all fire stations are engaged at incidents at times) 

which resulted in longer response times.

1. Increase in staffing levels in line with requirements in terms of 

SANS Code 10090 (Community Protection against Fire) remains a 

priority via on-going requests for adequate budget allocations.  

2. Reduction of medical responses. Currently all medical related 

calls are channelled to the Provincial Emergency Services via the 

Public Emergency Communication Centre  (107 PECC).

3. Long-term introduction of reservist program to supplement 

current staffing levels. R 2,2 Million has been granted for this 

current financial year for building a reservist data base. 80 

reservists members have been recruited and will be trained in the 

next 2 months.

Responsible person: Richard Bosman

Due date: Middle June

         

2.D Number of operational specialised 

units
New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

2.E Percentage of SmartCop system 

implemented
New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

2.F Percentage staff successfully 

completing occupational specific training 

interventions

New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

2.G Percentage of Neighbourhood Watch 

satisfaction survey
New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

A Caring City

3.A  No of social development programs 

implemented
AT

Annual 

Target
- Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

3.B  No of recreation hubs where activities 

are held on a minimum 5 days a week 25 28 Target Exceeded The current focus on recreation will be maintained

3.C  No of housing opportunities provided 

per year
7,400 8,250 Target Achieved Maintain the Momentum

Serviced sites 4,000 4215 Target Achieved Maintain the Momentum

Top structures 2,500 2,747 Target Achieved Maintain the Momentum

Other (CRU upgrades and shared services 

provision to Reblocked Informal 

settlements and backyarders)

900 1288 Target Exceeded Maintain the Momentum

3.D Number of Deeds of Sale Agreements 

signed with identified beneficiaries on 

transferrable rental units 

New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

Page 3



Annexure A

Perspectives,  KPIs Status Target Actual Reason for variance Remedial action

Well  Above                                  Above                                       On target                                          Below                                   Well below                                                       AT - Annual Target         

2012/2013  3rd  QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July 2012 - 31 March 2013

3.E Improve basic services 

Number of water services points (taps) 

provided 805 183

Informal Settlements: 

Community technology preferences, density and land ownership of informal settlements continues to be an impediment in allowing quick installation of taps and 

toilets.  

Comment: Actual provided for Informal Settlements is verified data as at end of March 2013 based on work done till end of February 2013.

Backyarders:

Progress has been made in Hanover Park where roll-out of taps has commenced where possible.

Informal settlements: 

Water standpipes are being  installed in  those settlements where 

the need and space was identified by the project managers during 

the  planning stage of the project which was  substantially 

completed around February 2013.                                                                                                                                                                                                                                                                                                       

Number of sanitation service points (toilets) 

provided
4,605 546

Informal Settlements:

Community technology preferences, density and land ownership of informal settlements continues to be an impediment in allowing quick installation of taps and 

toilets.  

Comment: Actual provided for Informal Settlements is verified data as at end of March 2013 based on work done till end of February 2013.

Backyarders:

Progress has been made in Hanover Park where roll-out of toilets has commenced where possible.

Informal settlements: 

Toilets are being  installed in  those settlements where the need 

and space was identified by the project managers during the  

planning stage of the project which was  substantially completed 

around February 2013.                                                                                                                                                                                                                                                                                                       

Number of informal settlements receiving a 

door-to-door refuse collection and area 

cleaning service

204 204 Target achieved Maintain the momentum 

Percentage of known informal settlements 

that achieve each of the four different 

standards of cleanliness

>>>> Level 1 =>3% 0.67%

The key cause for missing the level 1 target can be attributed to residents within and from outside of informal settlements dumping at or near the shipping 

containers on the periphery.

Furthermore the lack of contract monitoring capacity to monitor and drive performance impacts as well. The appointment of contract monitors were made during 

the the 3rd quarter and therefore will make a positive impact in the 4th quarter.

Continued efforts to clean the surrounding periphery with 

Specialised Equipment and improved monitoring resources. 

>>>> Level 2 =>49% 55% Target exceeded Maintain the momentum 

>>>> Level 3 =<44% 43% Target achieved Maintain the momentum 

>>>> Level 4 =<4% 1.33% Target exceeded Maintain the momentum 

3.F Number of electricity subsidised 

connections installed
1650 446

Challenges with finalising of areas and households to be electrified, resulting in slow roll-out of electrification.

Furthermore, administrative challenges still exist in closing Master Data. Actual numbers for work done on the ground are higher.

The execution of approximately 10 Electrification Projects by the 

end of this financial year.

Escalated to the relevant Depot Heads to ensure that 

administrative work related to connections is complete to allow for 

closing of Master Data.

Due date: Mid June 2013

Responsible person: Marius van der Westhuizen

3.G Percentage compliance with drinking 

water quality standards
98% 99.5% Target achieved Maintain momentum

3.H Number of days when air pollution 

exceeds RSA Ambient Air Quality 

Standards

< 25 1 Target Exceeded Maintain momentum

3.I New Smear Positive TB Cure Rate 83% 85.1% Target achieved Maintain momentum
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3.J Number of New Clients screened at the 

Substance Abuse Outpatient Treatment 

Centres

New New _ For the 2013/2014 Financial Year For the 2013/2014 Financial Year.

An Inclusive City

4.A  % Adherence to Citywide service 

standards - external notifications
100% 88.57%

This indicator is lagging in terms of the target.  EMT approved a target 100% adherence to the service standard of closing 80% of all external 

notifications in 25 days.  This target was not achieved.  The target measures the length of time departments take to formally close notifications on 

SAP.  It does not measure actual time taken to respond to and successfully resolve an incident.  While line departments have focussed on 

speedy service delivery, the administrative processes which record this on SAP and close the incident are not keeping up within some of the 

departments.  As a result the target was not met.

Monitor indicator on a continuous basis; The Service Management 

Project team is also working closely with the Water Department to 

address their processes, as they receive the highest number of C3 

notifications per month. All EDs are required to take remedial 

action as C3 notifications are managed on a fully devolved basis 

within line departments.  

4.B  Customer satisfaction survey 

community facilities (1-5 Likert)
AT

Annual 

Target
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

A Well-Run City

5.A Number of Municipal meetings open to 

the public
New New _ New indicator for 2013/14 reporting only New indicator for 2013/14 reporting only

5.B Percentage of employees who are truly 

motivated and will go above and beyond 

the call of duty, as measured in a biennial 

Staff Engagement Survey

AT
Biennial 

Target
_ The percentage 'truly loyal' employees is measured by employee culture/climate survey every two years

5.C Community satisfaction survey (Score 

1 -5) - city wide
AT

Annual 

Target
_ Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

5.D Percentage of people from 

employment equity target groups employed 

in the three highest levels of management  

in compliance with the City's approved 

employment equity plan

72% 65.61% There are Challenges in sourcing designated group members to fill scarce skills positions at these levels

Employment Equity (EE) Department is taking this up with all line 

departments by presenting their current status on an on-going 

basis. Michael Siyolo will have continuous monthly engagements 

with all line departments in order to establish the challenges faced 

by each deptartment

Responsible person: Michael Siyolo

Due date: on-going 

5.E Percentage budget spent on 

implementation of WSP for the City
95% 84.62%

Line departments that  are reflecting  under-expenditure and who underachieved from 95% spent of the 3rd quarter target are:

Social Development & Early Childhood Development (SDECD) - 26%

appointed staff, due to these vacancies, also limited their opportunities for training.

Tourism, Events & Marketing (TEAM) - 54%

TEAM has a small training budget, a small variance impacts hugely on the percentage spend., however TEAM will still need to establish an action plan in 

dealing with training  

Finance - 67%

Safety & Security (S&S) - 68%

The variance is the amount of bursaries which have been awarded

Utility Services - 70%

All EDs are required to take remedial action as the underspent 

portion of the training budget is fully devolved into all line 

departments.   The due date for improving expenditure is 30 June 

2013.

SDECD:

The acting ED has requested the Support Manager to liaise with 

all line managers. A large proportion of staff have been identified, 

and will be profiled for training in quarter four.

TEAM:

Establish a plan of action in dealing with training

Finance:

process on invoice submissions

training interventions in their PDP’s 

S&S:

Most payments are processed by end march and will ensure all 

payments are processed  
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5.F Opinion of the Auditor General AT Clean Audit

The Audit 

will only 

commence 

during 

August 

2013.                                                             

Audit Report 

will be 

available 

end 

November 

2013

Annual target - to be reported in 4th quarter Annual target - to be reported in 4th quarter 

5.G Opinion of independent rating agency 

High 

investment 

rating 

(subject to 

sovereign 

rating)

City's high 

credit rating 

reaffirmed as 

Aa3 on 02 

April 2013

Target Achieved Maintain momentum 

5.H Ratio of cost coverage maintained 2:1
4.96:1                                                  

(Interim)
Annual target - interim result - target exceeded Maintain momentum 

5.I Net Debtors to Annual Income [Ratio of 

outstanding service debtors to revenue 

actually received for services]

20,5%
14.26%                                                  

(Interim)
Target Exceeded Maintain momentum 

5.J Debt coverage by own billed revenue 2:1
2.98:1                                                  

(Interim)
Annual target - interim result - target exceeded Maintain momentum 
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