CITY OF CAPE TOWN
ISIXEKO SASEKAPA ‘
STAD KAAPSTAD B LT ey P

REPORT TO: THE EXEcuUTIVE MAYOR AND MEMBERS OF THE MAYORAL COMMITTEE
AND THE CORPORATE SERVICES COMMITTEE

1. ITEM NUMBER
2 SUBJECT

FEEDBACK ON THE INTERNATIONAL/OUTSIDE THE BORDERS OF THE
RSA TRIP UNDERTAKEN FROM 28 OCTOBER 2018 TO 2 NOVEMBER TO
MEDELLIN, COLOMBIA TO ATTEND THE MEDELLIN LAB HOSTED BY
THE WORLD BANK

ONDERWERP

TERUGVOERING OOR DIE INTERNASIONALE REIS (BUITE DIE GRENSE
VAN RSA) ONDERNEEM VANAF 28 OKTOBER 2018 TOT 2 NOVEMBER
2018 NA MEDELLIN, KOLOMBIE, OM DIE MEDELLIN LAB BY TE WOON
WAT DEUR DIE WERELDBANK AANGEBIED IS

ISIHLOKO

INGXELO EMALUNGA NEHAMBO KUMAZWE
APHESHEYA/ANGAPHANDLE KWEMIDA YASEMZANTSI AFRIKA
EQHUTYWE UKUSUSELA NGOWAMA-28 KWEYEDWARHA UKUYA
KOWE-2 KWEYENKANGA 2018, ESE- MEDELLIN, E-COLOMBIA,
NGENJONGO YOKUZIMASA |I-MEDELLIN LAB ECHOTSHELWE
NGABEBHANKI YEHLABATHI/I-'WORLD BANK

[LSU: K2150]

Making progress possible. Together.
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8. RECOMMENDATIONS
Recommended that:

a) The feedback report on the trip to attend the Medellin Lab 2018: Frontiers
in Integrated Urban in Medellin, Colombia undertaken by Lucille Janssens
from 28 October to 2 November 2018 be noted.

AANBEVELINGS
Aanbeveel dat:

b) Daar kennis geneem word van die terugvoerverslag oor die reis
onderneem deur Lucille Janssens van 28 Oktober tot 2 November 2018
om die Medellin Lab 2018: Frontiers in Integrated Urban in Medellin,
Kolombié by te woon.

KUNDULULWE UKUBA
Kundululwe ukuba:

c) Makugwalaselwe ingxelo emalunga nehambo ngenjongo yokuzimasa i-
Medellin Lab 2018: Abaphambili kuHlanganiso lweDolophu e- Medellin, e-
Colombia, eghutywe ngu- Lucille Janssens ukususela ngowama-28
kweyeDwarha ukuya kowe-2 kweyeNkanga 2018.

9. GENERAL DISCUSSION
The city of Medellin has achieved remarkable success in their implementation
of their integrated transport system and other urban transformation projects.

Their success in achieving an efficient, safe and optimally utilised public
transport system and other urban transformation projects are not just
attributed to the financial investment that were required to fund and operate
their projects and public transport system but the community ownership in
using and caring for these infrastructure investments, once
implimented/delivered.

The proposed action plan, attached as Annexure A, identifies community
collaboration as a key area that the City of Cape Town could leverage to
encourage community ownership which in turn may have many benefits for
infrastructure investments.
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CAPE TOWN’S ACTION PLAN

Key Takeaways from Medellin Lab 2018

1. Creating a sense of ownership by the community for
projects are critical for its sustainability(e.g. metro culture).

2. Building ownership and trust with the community starts at
the Project inception when the community must be involved
in conceiving the Project.

3. Quality investments that responds to community needs can
have numerous benefits for upgrading and stimulating
investment into an area

4. Changing or revitilising urban spaces need not have extensive
financial implications.
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