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REPORT TO THE EXECUTIVE MAYOR

1. ITEM NUMBER

2, SUBJECT

FEEDBACK ON THE INTERNATIONAL TRIP UNDERTAKEN FROM 10 TO 17 OCTOBER
2015 IN MUNICH GERMANY, TO ATTEND THE CONCLUDING JOINT PROGRAMME OF
ACTION WORKSHOP OF THE '50 MUNICIPAL CLIMATE PARTNERSHIPS BY 201%
PROGRAMME, AND MEETINGS WITH OUR PARTNER CITY, MUNICH.

ONDERWERP

TERUGVOERING OOR DIE INTERNASIONALE REIS VAN 10 TOT 17 OKTOBER 2015 IN
MUNCHEN, DUITSLAND, OM DIE AFSLUITINGSWERKSESSIE VAN DIE '50 MUNISIPALE
KLIMAATSVENNOOTSKAPPE TEEN 2015-PROGRAM EN VERGADERINGS MET ONS
VENNOQOTSTAD, MUNCHEN, BY TE WOON.

{SIHLOKO

INGXELO ENGEHAMBO KUMAZWE APHESHEYA UKUSUSELA NGOWE-10 UKUYA
KOWE-17 OKTHOBHA 2015 ESE-MUNICH E-GERMANY, NGENJONGO YOKUZIMASA
UQUKUNJELO LWENKQUBO EHLANGENEYO ENGENYATHELO LENTELANGANISO
YOKUFUNDISANAAWEKSHOPHU ENGOBUHLAKANI BOOMASIPALA BAMA-50
OBUNGOTSHINTSHO LWEMOZULU NGENKQUBO YANGQO-2015 NEENTLANGANISO
KUNYE NESIXEKO ESILIHLAKANI LETHU SASE-MUNICH

3361

3. EVENT SUMMARY

EVENT DETAILS

Meetings and site visits with Munich to prepare for the workshop and
MONDAY AND FRIDAY develop our joint activities further; meeting with the South African Consul
based in Munich.

Workshop for all the partner cities to present their Joint Programmes of
TUESDAY TQ THURSDAY | Action and discuss the next steps, funding etc., facilitated by Engagement
Global and Communities in One World Service Agency

VENUE Nymphenberg Palace for workshog; various venues in Munich for Monday
and Friday meetings

cITY Munich

COUNTRY Germany

O OO B Ginaﬂagl\é?lgn@?Hbgéey possible. Together.
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NAME AND SURNAME

DESIGNATION
Sarah Ward Head: Energy and Climate Change
Cheryl Walters Director: Pianning and Building Development
ClIr Johannes van der Merwe MAYCO member: Energy, Environment and

Spatial Planning

PROVIDE SUMMARY OF HOST ORGANISATION / CITY

The City of Cape Town (CCT) and Munich signed a Memorandum of Agreement (MoA) in
2014 under the German programme 50 Municipal Climate Partnerships, with the aim of
developing a .Joint Programme of Action addressing energy and climate change
challenges. The development phase {2014/15) is fully funded by the German government
(BMZ) and facilitated by Engagement Global. This meeting was the final one in the
development phase.

4. OBJECTIVES

The objectives of the visit;

1. Participation in the 50 Municipal Climate Parinerships (MCP) International
Wrap-up Workshop.

2. Finalising of the CCT-Munich activities under the Joint Programme of Action
{JPA).

3. Investigating opportunities and challenges when converting a former power
station (one of the key JPA activities).

4. Developing a project plan for the Smart Building and Living Centre project

5. Agreement on the next steps in the cooperation, as well as systems and
timelines for management of the partnership into the future.

5. OUTCOMES

1.

This was the concluding workshop for this 3™ phase of the 50 Municipal Climate
Parinerships - it involved all the representatives of the African and German city
partnerships in this phase.

The pariicipants were exposed to and discussed the JPAs of all the partnerships.
Each partnership developed a draft work plan for the next 18 months {(Appendix A:
Cape Town-Munich draft work plan)}

The site visits where pertinent {0 the Cape Town-Munich areas of action:
restoration and development as a mobility corridor of an urban river system,
biogas plant; small hydropower.

. Summary Cape Town-Munich JPA covering all 5§ project areas (Appendix B)

{longer versions of each are available from the author).
Cape Town Smart Building and Living Centre project:

It is anticipated that the Athlone Power Station building will be redeveloped to
house this Centre. As such the study tour of the Munich Bauzentrum and visits to
two repurposed power stations (PS) in Munich provided extremely useful insight
and inspiration.,
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A draft project plan for the Sman Building and Living Centre project was further
developed by a small team of CCT and Munich staff.

4. The City staff and Mayco member were able to engage with the Drakenstein
Mayor and staff on opportunities for iearning from each other and working
together. \We agreed to collaborate in the development of the exhibition for the
Bavarian-Western Cape 21 year celebrations in 2016.

5. A media release on the partnership and the projects was sent out as soon as the
CCT group returned to Cape Town. (Annexure C).

6. Next steps for the cooperation were jointly agreed as per Section 6 below.

Representation at this workshop contributed to positioning Cape Town globally, and
furthered its profile in energy and climate change work.

- Partnership Agreement

- Membership Agreement

- Grants Agreement
Memorandurm of Agreement
- Statement of Intent

- Other

XOXOOO

6. ACTIONS REQUIRED
Next steps for the cooperation;

» [Each of the partner cities will set up a Steering Committee including a
coordinator and the leads of each project and meet regularly.

* A system and programme of engagement between the partner cities will be
established (there should be at least one physical or video conferencing
meeting per annum).

s A project moniforing framework with milestone dates will be established
(quarterly reporting).

+ Exchange of stafffinterns. the ASA funding application was successful —
identification of staff from Planning and Building Development Dept (PBDM)
and Transport for Cape Town (TCT) by 10 January 2016,

¢  Munich-CCT partnership to be showcased at the Bavarian-Western Cape
Gavernment jubilee in 2016.

Each pariner will discuss and pian how to publicise the parinership
Munich to write the final report for Engagement Global with inputs from CCT
(CCT developed the presentation and the JPAS).

» Munich to pursue the Nakopa (Sustainable community development through
partnership projects) funding opportunity (this can only be submitted by the
German partner) - this would provide some funding for the CCT projects.

» A Council report on the partnership and JPA projects to be prepared by the
CCT officials.

All future actions that emanate from this trip will be addressed in a further report to
the relevant decision maker in terms of the applicable delegation.
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7. IMPLICATIONS

7.1
7.2
7.3
7.4
7.5

7.6

Constitutional and Policy Implications No Yes []
Environmental implications No [] Yes
Financial Implications No Yes []
Legal Implications No DX Yes [|
Staff Implications No Yes [|
Risk Implications No X Yes [}

8. OTHER SERVICES CONSULTED

In the development of the projects:

Transport for Cape Town

Water and Waste Water Treatment
Planning and Building Development
Environmental Resource Management

9. RECOMMENDATIONS

RECOMMENDED that:

a)

IT BE NOTED

AANBEVEEL dat:

a)

DAARVAN KENNIS GENEEM WORD

KUNDULULWE ukuba:

a)

MAKUQATSHELWE

10. GENERAL DISCUSSION

a.

50 Municipal Climate Partnerships International Workshop for all
representatives of the African and German city partnerships in this 3 phase
of the SOMCP programme:

The workshop was hosted by Engagement Global, Communities in One World
Service Agency and LAG21. One of the primary objectives was for the JPAs
of the city partnerships to be presented and discussed by the whole group.
Presentations were followed by face-to-face discussions at each of the
partnerships’ information posters. These activities provided useful insight into
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the range of parinerships and activities, as well as into how the partnerships
are working.

On the second day, each city-to-city partnership engaged in group work on
‘what went well, what could have gone better and a work plan for the next 18
months’. This is attached as Appendix A to this report.

The workshop site visits where highly pertinent to the Cape Town-Munich
areas of action:

3] Restoration of an urban river system (Isar River — the main river
running through Munich). large sections have been de-canalised and
re-naturalised; a flood protection system has been established along
the banks (solid walls some distance from the river's edge, hidden in
grassy and freed banks). Cycle/walkingfrunning paths have been
established on top of these banks. The re-naturalised river sections
are extremely well used by Munich citizens in the summer and the non-
motorised mobility paths are a key part of the Munich transport system
(as well as fulfilling a recreational role). The river project has
contributed significantly to making Munich a liveable and much loved
city by its citizens, as well as contributing to Munich's tourist economy.

iy The isar River also supports an impressive small-hydro plant. While
Cape Town's rivers cannot support this kind of activity due to their low
volumes of water, it is instructive to see Munich's electricity utility's
diversity of investment in clean electricity generation.

i) The Munich Zoc bicgas plant which produces sufficient energy to run
the zoo in which it is located (it is fed with animal and food waste from
the zoo) is similarly instructive in terms of CCT expanding its sewerage
waste biogas piants to meet some of its energy needs.

CCT staff led a group discussion, based on CCT experience, on establishing
small scale embedded energy generation - challenges and opportunities
(presentation available on request).

. The CCT-Munich and Drakenstein municipality staff visited the Munich

Bauzentrum (a key inspiration behind the CCT Smart Building and Living
Centre project) where one of the managers presented the range of work which
the Centre undertakes — it has, through its demonstrations, interactions with
developers and professionals, professional fraining courses and talks, had a
very significant impact on the quality of development across Munich, It has an
excellent reputation amongst developers and buitt environment professionals
who considered to be the place for {o go to obtain advice — the professionals
also use the centre extensively for training and meetings. It is an attractive
and inspiring place {o be, staffed by competent Munich staff, it houses ‘neutral’
how to build better demos as well as

Members of the Cape Town-Munich group visited two power stations (PS) in
Munich — one refurbished and one repurposed. These provided useful insight
and inspiration for the team. The refurbished PS is a wonderfully funky
furniture store and restaurant which retains many PS references and much of
fhe industrial grandeur of the old PS. On the upper floors there are offices and
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apartments (the latter still being added). The temporarily repurposed PS is
used as a dynamic social space, housing a club, exhibition spaces and a
‘movie bar’. The facility is rented by private people who have obtained a 2
year lease on the PS (although they are of the opinion that a 5 year lease
would have facilitated more appropriate investment), The addition of fire
escapes is a major change that had to be made to accommodate the
repurposing. The municipality intends redeveloping the area as apartments as
it is extremely well-located and there is a desperate shortage of housing in the
Munich. (This PS was developed by Hitler's government in the 1830s next
door to his Munich headquarters — after the war a whole world of bedrooms,
bowling alleys and entertainment rooms was discovered below the PS for
Hitler's top command to live in for an extended period in some comfort).

. Further work was done on a project plan for the Smart Building and Living

Centre project by a small team of CCT and Munich staff. This will be
incorporated into further ptanning of the project.

Next steps for the cooperation were discussed as per Section 6 above. (The

first meeting of the Cape Town Steering Committee was held in December to

discuss the programme of engagement into the future). Aside from the
obvious intention to now start the development and implementation of each
project, the following was agreed regarding the support of the partnership into
the future:

» A system and programme of engagement between the partner cities
will be established (there should be at least one physical or video
conferencing meeting per annumy).

s A project monitoring framework with milestone dates will be
established (with quarterly reporting which will be dene jointly on one
montitoring system).

o Exchange of stafffinterns. the ASA funding application was successful
— jdentification of staff from Planning and Building Development Dept
(PBDM) and Transport for Cape Town (TCT) by 10 January 2016.

o Munich-CCT partnership to be showcased at the Bavarian-WCG
celebrations in 2016 — contact has been made with Laurine Platzky
who coordinates the partnership for the WCG; the Mayor's office needs
to be brought into discussions.

» [Each partner will discuss and plan publicising of the partnership.

s Munich to write the final report for Engagement Global (CCT deveioped
the presentation and the JPAs).

s Munich to pursue the Nakopa funding (Sustainable community
development through partnership projects (Nakopa) which is funded by
the Federal Ministry for Economic Cooperation and Development
(BMZ)) in 2016 on behalf of the partnership (the application has {o be
done by the German partner) — this would provide some funding for the
CCT projects. The two-step application procedure starts with an
expression of interest by 28 January, 2016. The project applications
must be submitted no later than 29 April, 2016.

The summary version of the JPA (covering all 5 project areas) is attached
(Appendix B) {more detailed action plans for each project are availabie from
the author).
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g. A media release on the partnership and the projects was sent out as soon as
the CCT group returned to Cape Town. (Annexure C).

11, ANNEXURES

A. Draft work plan for next 18 months - Munich-Cape Town Partnership
B. Joint Programme of Action Table - Munich-Cape Town Partnership
C. Media release on the partnership and projects post visit (Oct2015)

FOR FURTHER DETAILS CONTACT:

NAMES Sarah Ward; Cheryl Walters
CONTACT NUMBERS 021487 2124

E-mAIL ADDRESS sarah ward@capetown.gov.za
DIRECTORATE EESP
FILE REF No
SIGNATURE

Comment:

{ Directost ERMD

Osman Asmal

NAME

Date ';".I/'!'II/Bb[{.O

/\m </ Comment:

ExEcUTIVE DIRECTOR: EESP
Japie Nygo

NAME

DaTE 2 . 1. ‘la“:'
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&

MANAGER INTERNATIONAL RELATIONS
Denver van Schalkwyk

DATE \ 4]0 |20 b

Comment;

NeTED

CiITY MANAGER
ACHMAT EBRAHIM

DATE QO“O/‘ 92@/5

Johte

SUPPORTED, FOR ONWARD SUBMISSION TO
MAYOR W7 mayco ]/ councit []

NOT SUPPORTED
REFERRED BACK

COMMENT:

7
LEGAL COMPLIANCE

NAME ja;/;,-. /70// /7/0 /5

TEL a2/ 406 753

REPORT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, By-LAws
AND ALL LEGISLATION RELATING TO THE MATTER
UNDER CONSIDERATION,

NON-COMPLIANT
Comment:

gt
For 1.7 focmatiar7

e L& /oz// 261¢
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WL@M’/

MAYORAL COMM TEE MEMBER

N O vy MERL

Dare %S }m/ 20/ .

f SUPPORTED FOR ONWARD SUBMISSION

EXECUTIVE DIRECTOR: COMPLIANGCE &

AUXILLARY SERVICES [l NOT SUPPORTED
GERHARD RAS ] REFERRED BACK
COMMENT:

DATE Y/ T !é

[

EXECUTIVE MAYOR [[] SUPPORTED FOR ONWARD SUBMISSION TO

mavca [ ]/ councii. [T
PATRICIADE LILLE
7 PC RECOMMENDATION

B RECOMMENDATHON AS CONTAINED iN
ORIGINAL REFPORT

D ALTERNATIVE RECOMMENDATICN TO BE
REFLECTED BELOW

I:l APPROVED I.7.0. BELEGATED AUTHORITY

NbﬂN((’
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%ED

[] REeFuseD

DATE VC‘EQ LLHQ N [] REeFERRED BACK
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Annexure C

From: Media Account [mailto:Media.Account@capeto wn.gov.za]

Sent: Thursday, October 22, 2015 4:24 PM

To: Undisclosed recipients:

Subject: MEDIA RELEASE: City of Cape Town and City ©f Munich agree to joint climate action

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.

CITY OF CAPE TOWN
22 OCTOBER 2015

MEDIA RELEASE

City of Cape Town and City of Munich agree to joint
climate action

The City of Cape Town and the City of Munich, Germany, have partnered to
drive five key areas for joint climate action under the German Federal Ministry
for Economic Cooperation and Development’s 50 Municipal Climate
Partnerships programme. This partnership forms part of an agreement which
has been signed between the African and German city pariners in Munich.
Read more below:

The programme supports cooperative integration and information sharing
between German and global south cities and towns to address the
challenges of climate change.

‘This is an exciting partnership for Cape Town, which builds on the Bavarian
and Western Cape partnership. These partnerships and the joint development
and implementation of projects support the City of Cape Town's path to a
more sustainable future,’ said the City's Mayoral Committee Member for
Energy, Environmental and Spatial Planning, Councillor Johan van der Merwe.

The focus of the Cape Town and Munich partnership is on sustainable energy
transitions. The five key areas for joint action include:

o the establishment of a Smart Building and Living Centre in Cape Town,
in partnership with the Munich Bauzentrum (building centre). It is
foreseen that this will be a major public facility focused on Cape Town's
future development as a greener more sustainable city
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¢ fhe promoftion of non-motorised transport in Cape Town and Munich
via a Twin Bike Capitals Partnership

» sustainable public procurement which will entail the cities jointly
developing common guidelines and implementation systems to
promote and support greener procurement — from vehicle fleets o
paper purchasing, from new building development and retrofits 1o
power purchase. The City of Cape Town is furthermore a founding
member of the Network for Sustainable Public Procurement, which was
signed in Seoul, South Korea in Aprit 2015

» developing a secure, diversified and low-carbon energy supply system:
the City of Munich has a long history of supporting smali-scale
embedded generation. It also is committed to investing in owning
power plants/having power purchase agreements such that the
municipal government has better control over pricing and over
generation. Munich is commitied to 100% renewable energy to meet
energy demand by 2025, Munich will be the first city in the world fo
achieve this target should they do so. Cope Town and Munich will
exchange experience on diversified energy models {financial and
technical}, necessary legal framework conditions, and promotion of
embedded generation

s making urban river corridors sustainable. Munich has fransformed iis
main river {the Isar} info an ecologically susiainable mobility corridor (for
bikes and pedestrians). The City of Cape Town will use this experience in
the redevelopment of the Sand River system, which the City, in
parinership with the International Council for Local Environmental
Initiatives {ICLE), is launching as the Source-to-Sea Project.

End
Issued by: Media Office, City of Cape Town

Media enquiries: Counciller Johan van der Merwe, Mayoral Committee
Member for Energy, Environmental and Spatlial Planning, City of Cape Town,
Tel: 021 400 3794 or Cell: 076 234 3114, E-mail:
Johannes.VanDerMerwe@capetown.gov.za (please always copy
media.accouni@capetown.gov.za)
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