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REPORT TO: CITY MANAGER
To BE REFERRED BY THE OFFICIAL TO MAYCO VIA THE RELEVANT SAFETY AND
SECURITY PC SECTION 79 COMMITTEE [AFTER CONSIDERATION BY CITY
MANAGER]

y ITEM NUMBER
2. SUBJECT

FEEDBACK ON THE INTERNATIONAL/OUTSIDE THE BORDERS OF THE
RSA TRIP UNDERTAKEN FROM 6 MAY 2023 TO 13 MAY 2023 TO
ATTEND THE HANNS SEIDEL FOUNDATION DELEGATION VISIT TO
GERMANY ON PARTNERSHIPS FOR PUBLIC SAFETY AND CRIME
ANALYSIS, BETWEEN SOUTH AFRICA AND GERMANY.

TERUGVOERING OOR DIE INTERNASIONALE REIS WAT VAN 6-13 MEI
2023 NA DUITSLAND ONDERNEEM IS OM DIE HANNS SEIDEL-STIGTING
SE AFVAARDIGINGSBESOEK MEE TE MAAK WAT BETREF
VENNOOTSKAPPE VIR OPENBARE VEILIGHEID EN
MISDAADONTLEDING, TUSSEN SUID-AFRIKA EN DUITSLAND

INGXELO YASEMVA KOHAMBO KUMAZWE APHESHEYA/ ANGAPHANDLE
KWEMIDA YASEMZANTSI AFRIKA EQHUTYWE UKUSUSELA NGOWEé6 UKUYA
KOWE13 KUCANIZIBE 2023 UKUZIMASA UNDWENDWELO EGERMANY
LEGQIZA LEQUMRHU | HANNS SEIDEL FOUNDATION NGOKUJOLISWE
KUKHUSELEKO LOLUNTU NOHLALUTYO LOLWAPHULOMTHETHO,
EPHAKATHI KOMZANTSI AFRIKA NE GERMANY E GERMANY

LSU: P4108

Making progress possible. Together.
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3. EVENT SUMMARY

EVENT DETAILS

CONFERENCE/SEMINAR

HANNS SEIDEL FOUNDATION DELEGATION VISIT TO
GERMANY, ON PUBLIC SAFETY AND CRIME ANALYSIS

An Exchange of Experiences between South Africa and

OTHER Germany on partnerships for Public Safety and Crime
Analysis.

DATE 06 to 13 May 2023

VENUE Various venues

TOTAL COST TO THE CITY | R 246,802.34

CITY MUNICH

COUNTRY GERMANY

ATTENDEE DETAILS

NAME AND SURNAME

DESIGNATION

ED Vincent Botto

EXECUTIVE DIRECTOR, SAFETY AND SECURITY

Director Petrus Robberts

DIRECTOR, OPERATIONAL COORDINATION

Chief Wayne P Le Roux

CHIEF OF METRO POLICE

Chief Rudolf Wiltshire

CHIEF OF LAW ENFORCEMENT

Chief Nyaniso Ngele

CHIEF OF CIVILIAN OVERSIGHT AND
INVESTIGATIONS

Mr. Andrew Mortimer

MANAGER, EPIC

Mr. Leonard Kleinhans

HEAD, SIMS

The free state of Bavaria, the province of the Western Cape and the Hanns Seidel
Foundation have a longstanding partnership focused on promoting human security. Out
of the partnership, a close cooperation between the Western Cape Government (WCG),
the City of Cape Town (CoCT), the Institute for Security Studies (ISS), and the Bavarian
State Police (BSP) has been forged. Together, these parties have initiated a joint project
to assist law enforcement agencies in reducing violent crime using data-led and

evidence-based police practices.

4. OBJECTIVE

To exchange knowledge, insights and experiences in support of the project
goal. The visit also provides an opportunity for South African partners to
connect and strengthen ties,
collaboration towards the crucial goal of improved public safety in the

province.

5. OUTCOMES

Exchange of experiences on:

supporting effective inter-departmental

e The philosophy of service-oriented policing

e Preconditions and elements of modern crime analysis structures (flow of
information between police stations, headquarters, political decision
makers/different products for different target.

e Connecting crime analysis, operational planning, deployment, and evaluation
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e Recruitment and training in modules (connection between theory and practice
in training)

Presentations:

Presentation by and discussion with Bernhard Egger, Detective
Assistant Chief Constable (ret.)

¢ Introduction to the Bavarian State Police
e Service oriented policing — Philosophy, strategies,
e Implementation

Welcome by Chief of the Bavarian Police Michael Schwald
Presentation and discussion on the topics:

e Modern police leadership - What makes a good police officer?
e Philosophy of a service-oriented and citizen-oriented police

Presentation by and discussion with Commander-in-Chief Norbert
Radmacher on the topic:

e Advantages and disadvantages of a decentralized security structure
e Security challenges in Bavaria
e Separation of political and operational level

Presentation by and discussion with Superintendent Joachim Hupp,
Police Headquarters Unterfranken, on the topic:

e Competence centre for public safety of the Bavarian Police
e Preconditions and elements of modern crime analysis Structures
e Connecting crime analysis, operational planning, Deployment, and evaluation

Perspective from a Police Station level by Peter Breitner, Senior
Chief Superintendent (ret.)

Presentation and discussion on the topic of crime analysis, operational
Decision-making, and deployment at Police headquarter level by Senior
Chief Inspector Wolfgang Inderst

Presentation on the Operations Centre of the Munich Police
Headquarter by Police Sergeant Bénisch

Presentation and discussion on the topic of crime analysis, operational
decision-making, and deployment at the Station level by Assistant Chief
Constable Daniela Hand, Station Commander PS 14

Presentations by and discussions with Superintendent Kevin Klier and
Chief Inspector Jochen Riedling on the topics

e Introduction Bavarian Special Response Police
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Introduction to basic police training

Training in modules

Development of communication skills
Presentation of a practice-oriented scenario

Presentations by and discussions with Chief of the Special Response
Police Udo Skrypczak (tbc) and Superintendent Kevin Klier on the Topics

Selection of leadership positions in the police

Advanced training and leadership training

Practical presentation of traffic light system in operations-related police
Self-defence and self-protection

Presentations by and discussion with Senior Chief Inspector Sperber
On Training and Deployment of Special Response Units

Introduction and training of Special Response Units

Basis for decision making of deployment incl. analysis products

6. ACTIONS REQUIRED

A meeting was scheduled by Ald Smith scheduled a meeting on the 23™ of
May 2023 with all relevant senior staff to discuss and assigned drivers for the
below action points. Follow up meetings and engagement will be scheduled to
ensure oversight and execution.

POLICING STRATEGY

Cybercrime

Community Policing

Crime Intelligence

Operations targeted at habitual offenders
Public Order Police

Commercial Control Unit

RELATIONS

e Send formal invites to Bavarian Chief, Deputy Chief, Munich Chief and
Minister/Wolfgang for further engagement.
e Invite NPA to all training and strengthen ties.

PROCEDURAL/OPERATIONAL

Call-taking and Dispatch
Equipment

Training

Media

e o o o
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7. IMPLICATIONS

7.1 Constitutional and Policy Implications No Yes []
7.2 Environmental implications No Yes []
7.3  Financial Implications No Yes [ ]
7.4 Legal Implications No [X] Yes [ ]
7.5  Staff Implications No [<] Yes []
7.6  Risk Implications No [X] Yes []

7.7 POPIA Compliance

X It is confirmed that this report has been checked and considered
for POPIA Compliance.

NOTE: POPIA Section MUST be completed otherwise the report
will be returned to the author for revision.

Contact your Directorate POPIA Stewards should you require
assistance.

The City has a contract in place with XL Embassy Travel for the safe-
keeping of Traveller’s personal information as required by the POPI Act.

8. RECOMMENDATIONS

It is recommended that the feedback report on the international trip
undertaken to attend the Hanns Seidel Foundation exchange of experience on
partnerships for public safety and crime analysis, between South Africa and
Germany in Germany, undertaken by the delegation on 06 — 13 May 2023 be
considered and noted.

Daar word aanbeveel dat die terugvoerverslag oor die internasionale reis wat
van 6-13 Mei 2023 na Duitsland onderneem is om die Hanns Seidel-stigting
se afvaardigingsbesoek mee te maak om Duitsland en Suid-Afrika se
ervarings van openbare veiligheid en misdaarontleding uit te ruil, oorweeg
word en daarvan kennis geneem word.

Kundululwe ukuba makuthathelwe ingqalelo kwaye kugwalaselwe ingxelo
yasemva  kohambo  kumazwe aphesheya ukuzimasa  indibano
engezokwabelana ngamava yequmrhu iHanns Seidel Foundation
ngokujoliswe kukhuseleko loluntu nohlalutyo lolwaphulomthetho, ephakathi
koMzantsi Afrika neGermany eseGermany, eghutywe ukususela ngowe6
ukuya kowe13 kuCanzibe 2023.
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9. GENERAL DISCUSSION

Please see annexures

10. ANNEXURES

Annexure A - Leadership training of the Bavarian Police Force
Annexure B - Information Management at level Stations

Annexure C — Photo Evidence

FOR FURTHER DETAILS, CONTACT:

2023-06-12

Herschel Solomons

DATE
NAME
E-MAIL ADDRESS

DIRECTORATE Safety and Security

CONTACT NUMBER

021 444 2418

Herschel.Solomons@capetown.gov.za

FILE RE'F; Nc3r (

n ts Solom
SIGNATURE :
10008871
=y

EXECUTIVE DIRECTOR

VINCENT BOTTO

The ED'’s signature represents support for report
content and confirms POPIA compliance.

SIGNATURE:

NAME VINCENTNBOTTO

DATE rel bleons

MANAGER: INTERNATIONAL RELATIONS

DR. DENVER VAN SCHALKWYK

Digitally signed by Dr

SIGNATURE: Dr Denver van Denver van Schalkwyk
S Date: 2023.06.13
DATE chal kwyk 15:56:03 +02'00'
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[] REPORT COMPLIANT WITH THE

PROVISIONS OF COUNCIL'S DELEGATIONS,

POLICIES, BY-LAWS AND ALL LEGISLATION

Joan-  Ditalysionedby RELATING TO THE MATTER UNDER

Mari Holt Gisaaroco CONSIDERATION.

LEGAL COMPLIANCE [J] NON-COMPLIANT
COMMENT:

NAME Certified as legally compliant based on the contents of the report.
TEL
DATE

Digitally signed by Lungelo

Mbandazayo

Date: 2023.06.19 20:04:02 +02'00'
CITY MANAGER NOTED

REFER TO THE MAYORAL COMMITTEE VIA
THE RELEVANT SECTION 79 COMMITTEE

DATE

COMMENT:
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