
CITY OF CAPE TOWN 

ISIXEKO SASEKAPA 

STAD KAAPSTAD 

REPORT TO: EXECUTIVE MAYOR 

1. ITEM NUMBER

2. SUBJECT

SUPPLY CHAIN MANAGEMENT:

DATE: 05 JANUARY 2020 

REPORT FOR THE PERIOD 1 OCTOBER 2020 TO 31 DECEMBER 2020

VERSKAFFINGSKETTINGBESTUUR: 

VERSLAG VIR DIE TYOPERK 1 OKTOBER 2020 TOT 31 DESEMBER 2020 

ULAWULO LOBONELELO NGENKONZO YOKUTHENGA NOKUTHENGISA 

IIMPAHLA ZEZIKO: 

INGXELO ESUSELA KWISSITHUBA SOMHLA WOKU-1 EYEDWARHA 2020 

UKUYA KOWAMA-31 ETIMNGA 2020 

3. DELEGATED AUTHORITY

In terms of delegation

This report is

□ Committee name:

0 The Executive Mayor 

□ Council

4. DISCUSSION

Clause 9 of the City's Supply Chain Management Policy (SCM Policy) related to

Section 117 of the Municipal Finance Management Act (MFMA). Which provides that

a City Councillor may not be a member of a bid committee or any other committee

evaluating or approving quotations or bids (tenders), nor may a Coty Councillor attend

such a meeting as an observer.

However, Clause 10 of this policy mentions that Council has an oversight role to

ensure that the City Manager implement the City's SCM Policy.

Clause 11 records that the Executive Mayor must provide general political guidance

over the fiscal and financial affairs of the City and must monitor and oversee the

Making progress possible. Together. 
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exer_cise of tesponsiPilitieS.as_s_igned. to. the City Ma:nager ahd Chief Fi11_anCial Officer 
in terms (?fthe MFMA. 

In -accordance with Clause 12 of our SCM ·Poffcy,. the :City Manager must _submit 
quarterly reports to the Execuiive, Mayor and, within, SO days of tha end of each 
financial year submit a.report to Coun,cil, on the implem!':!ntafion _of-this· policy.

Financial itnplicatibn,s 

Legal Compliance 

4.1.Staff Implications 

4;2. Risk lrnplioations 

5. RECOMMENDATIONS

_@ None □ OPei< ·□ Ca:pex 

□ 

DY�s @No 

□ Gapex: New· Projects

□ CapeX: Exis�ng projects r�quirlng
additional fundiilg 

[J Capex: E_:Xisting, .projects with nc:1 additiolial 
funding r:equirenients 

IT IS RECdMMENDED THAT THE CONTENTS OF THE RE.PORT ENTITLED
"SUPPLY CHAIN MANliEMENT REPORT FOR THE PERIOD 1 OCTOBER 2020
TO 31 DECEMBER 20,20 BE NOTED.

AANBEVELING
DAAR WORD AANBEVEEL DAT DAAR KENNIS GENEEM WORD VAN DIE
INHOl,JD VAN DIE' VER.SLAG GETITELD VERSKAFFll'IGSKETTINGBESTUUR:
VERSLA,G VIR DIE TYDPERK 1 OKTOBER 2020 TOT :i1 DESEMBER 2020 .

.. ,.,, ..... ..... ,. , .. JSINDULULQ ,, .... ,.,, ......... ,.,, ......... ,.,,,, ....... , ... ,.,, ...... ,,,,.. , ... ,,, ..... ,.,,,,,,,, 

KUNDULULWE UKUBE MAKUQWALASELWE IZIQULATHO ZENGXELO 
E,SIHLOKO 'INGXELO ENGOLAWULO LOBONELELO'NGEMPAHLA EKWIZIKO' 
YESITHUBA ESIS,lJSELA KWISITHUBA SOMHLA WOKU-1 EYEDWARHA 2020 
UKUYA KOWAMA-31 ETIMN,GA2020 
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CITY OFC.APE TOWN 
, I S:IXEKO 'SASEKAP.A 

STAO kAAPSTAO 

ANNEXURE1 

1 .. STRATEGIC .INTENT 

□ Opportunity City

□ Safe City

□ Caring City

□ Inclusive City

12:l Well•run City

2. Pl)RPOSE

Cornpfiance with clause 12 of the City's Supply Chain Management (SCM) Policy 

3. .F'OR NOTING BY COUNCIL

.For information of Council 

4. EXECUTIVE SUll/ll\llARY

This report,briefiy analysestbe on.going implementation ofthe City's Supply Chain 

Management Ffolicy, for· oversight purposes. 

5. OTHER SERVICES CONSULTEQ

Not.applicable 

6 .. SALIENT DETAILS OF SUPPLY CHAIN MANAGEMENT ACTIVITIES 

Major.SCM activities are sutnmarise.d. below, for lnfotmati.on. 
. 

. . 
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s:1 l;lema"1d and AcquiSitiQn )Vla·naQetn�ri� 

6:1 .1 Implementation oflhe.2020121 Demand Plan 

Th\a impleIT\eritation of the202Q/2·1 demand plan is progressing very well,. 

The total quantum of the demand plan for th,is financial year is 258 tenders 

which are required,. considerably lower than previous years (2018/19: 514 

and; 2019/20: '394) which is attributable to mom realistic planning and 
possibly due to COVID-19 impacts on budget'and project planning. As per 

Table 01 below, 122 tenders (47%) of the.total required tenders have·been 

awarded and 23 tenders (9%) were cancelled, 

All draft specifications for tenders required in the financial year have been 

received. A total 91 BB out of 113 tenders still to be processed for this year 
-are ·curr�nuy, being ·evaluated. The 17 tenders· riot .Yet aOvertised are at risl<
of not being awarded unle·ss advertised early in 2021.

Table 0.1: 2020/21. Demand Pla.n fo.r Tenders

Total Number of Tenders on Approved Plan 

Number of Tenders Sucess-fulty Awarded 

Number of Tenders Cancelled 

Number o-f Tenders Still in Process 

0%ROm 

0 

,-----

17 
• 

SPECIFICA"IION ADVERTISED 

""" 
R384lm 

l:Z� 

4 ..i•• 
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6 .. 1.2 Tendercompletlon·rate (2020/21 Demand Plan) 

A tar9et of 55% tenders to be ptocessed by end. of December was set and 

total of S6% was achieve.d., The Directorates which are behind.·this target 

are addressing the performance in order to bring �bou.t improvement, 

These have been escalated to EMT and the qty Manager's SCM Forum 

also. 

Table 02 below illustrates the completion rate per Directorate. 

Table 02: ·render �.otnpletion 'rate per Directorate 

CO!p�ateilerv!ces 

Eaono_mla Opp_ortunlflEl.s & Asset M9nage 13 

Energy& Climate Change "' 

f1nancs 6 
l:l_umon S�ttlemer:its·- 3 

.}Ollk::e ofthe Cily Mcinoger 0 

Saffit.y & secUfilY I 

!Spat!al Plonnr,ig _& Environment· 1 

!rronsporf ' 

6.1 .. 3 Slippage analy.si� per Directorate 2021/22 

64%"

27 52%-

50 4(!% 

13 51% 
7 SJ% 

1 IQ0% 

7 ll6% 

6 -B3%·

26 .65%_ 

I "" 

The Slippage analysis indic_�tes wheth·er each 'tend'9r is prpgress'ing through 

the SCM system accor�ing to _ plan ih_ o_r.der to h�ve the ;contract ready on

:titrle; Tenders are. c.ateg_orlzed as to whether they are- on track_, behind 

schedule or overdue (past the cohtract required oy date (CRbD)]. 

As per Table 03 below, there ·are 26 t¢nders (23% of tenders) Which are 

past theJr contract requinad. by �ate and 59 tenders (52% of tenders) are 

behind.schedule. The remaining 28 tenders (25%) tenders are on track to 

be·aw.arded tirneou$,ly> 
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The City Manager has issued instructions on 20 August '2020 that all 

tenders which are .overd·u.e or behind -schedule are to be broug.ht back on 

track. There has been an improvement in this-trend �ince--the: !ssoanc� of 

th_e .instruction, however there is· -still work to b¢ dofl;e to address· lhe 

remalningtenders. SCM h_as regularly reminde.d. line departments to catcli­

up on their lender backlogs and demand plans to avoid deviations, contract 

·extensions and ctEHays on projects. .�e_p�rts are submitted Wee!{ly to·

Execlitb11;i' Directors.

Tablli\ 03: Slippage analysis per Directorate 2021/22

Directorok On Trock 

Corporate Services 

Economic-bpporhrnilie� & Asset Mon 2 

E:nerg,;, & Clirr)ate C:hal'\91;? 3'_ 
1Firmnce 2 

Humdn SetlleiTJents_ 0 

Sofety &··seca:.1rity o: 

,Spaiial Planning & Er:iviro.nrnent l 

iTr'ansport 4. 

etnent 

Water & Waste 

Grdndiolal 

6. fA, Cancelled tenders and analysis 2021122

tlehi11d 

Schedule 

9 

1, 

2 

� 

b 

0. 

, 

0 

Pas! C'.RbO Grandlotal 

2 

II 

2 

0 

0 

I 

Tender cancellations are further analyzed in order ·t9. establish detailed 

information resulting in the cancellation and' leS$ohS Jearrtt from such 

findings are shared w,ith the Top 30.0 project managers <)uring the SCM

workshops and Bid C.omm"ittee·chairpersori's training sessions. 
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Table 04: Cancellations forjhe period October to December 202tr 

Reoson forCorice)lallon Number 
Est, Aword 1/Qill!? 

R 

No QCc;;ep101;,� bi:!,s.receiiv� I 13.J.¢} 7 R91 500 000 

F'Pf'fA l';lon�cornpilance p3.1.ci) 2 R3 025 000 000 

Fl!nc.f!tJ_g no· br,:tger ovc;:iilabJe' (13.1.l;:i) I ,R,40 000 .000 
No offers- ree;efvetj ·, [?5000000' 

Grcmd Toto! 11 RS 161 500 000 

6.1.5 Progressive reportinQ 2021/22 Demand Plan lmplernentalio� 

The quarterly progressive reporting· in terms of the implementation of the 

Detnand Plan is as follows; 

Stage In SCM Process Quarter 1 Quarter 2 _NJoVement. 

Awaiting BIF and -draft 3. 0
soecificabon 
Compiling specification· 66 17
Agvertiseo 31 8

E'V'.�luatiOn 98 88 Ji). 
Awarded 61 122. 
Cancelled 12 23 

TOTAL 271 258 

. Completion Rafe 27% 56% 

Tatoeted Cornplelion Rate 25% 55% 

6.,1 ,6 Appeals analysis 2021/22 

The City receivecj 27 appeals iii the second quarter,ofthe•year, resulting in 

a total of 80 appeals• for the. year thus far, Of the 8ll appeals in the year 5 
appeals were upheld, 52 appeals dismissed and 23 appeals are penqing 

outcome from the Appeals Authority. 

SCM is satisfied that the SCM system is sufficiently robust thereby 

mihimisfng the number of.succ�ssful a.ppeals·and subsequent dela:ys in the 

process. 

6.1 .. 7 Implementation and update of tl)e 2021/22 D.emand Plan 



The.implemeniation pf the 2021/22 demand pian is in its vety·early .stages, 
however there are many fenders for this period which need lo start within 
the current fin�ncial year in or�er to b? aW9rded iti tirne for impleme_nt�tion 
as required by the Go_ntract required by date {CRbD). It is .expected that 
meaningful progress with the awarding of thesetenders·Will be visible in the. 
latter half of the current financial year. 

Thi;, total of 333 tenders required in the 2021/22 financial year is certainly 
achieva_ble within the capacity ofthe $GM sy$tem. 

Table·OS: Demand Plan 2021/22 

. 2021122 l)llprov� Demand Plan 
. . . 

' 

Total Number of Tenders on Approved Plan 333 

Number of Tenders Sucessfully Awarded 9 

Number of Tenders cancelled 2 

Number of Tenders su11· tn Process I 322 j 
__ ,_ -.-,.,-.. -, .. ,.�- ,,_ ,,._ ,' ···-� • ., ...... ,, "•·' -,� .... , , ..... � ,,,, ... ,,".''.' ,J 

... 

.,_ 
'"' 
-

41 

-
"" 

■ • 2 

6.1.8 •Strategic-Sourcing (TransversalContracts) Initiatives 

---�-�-----··The·--Strategic-Sourcing··-Str�tegy--is--a_n:-initiative---te--reduoe--the.-numla>er-�f.-- --·-----.-~·� .. ---· .. -----­

tenders in the-CHyto·r_sJniilar goods or servipes, The.aim is·-to follow a single 
tender proceSs,tor-thOse .. g'oods and servlces:and award to multiple suppliers 
i'n order to· ens·ure continuity"of.se-rvice delivery. This strategy then �Isa aims 
to eliminate disparity in pricing and quality, 



·The D·emarid {Vlah�geinent unit_wi,11 ihcre�se it$ emphasis .i;!nd attention qn

this strategy in the 3'' and 41h quarters of the current financial year.

6.1,9 S.CM Bid Adjudication Committee (SCMBAC) 

The SCM Bid Adjudication Committee. (.SCMBAC) continues to rnee!Weekly 

ai:,d rem�im� instrumental in achieving ma.ximum. �wafds within a quick 

turn-around time. The BAC has convened 14 meetings via skype for 
quarter 2. 

6.1.10SCM Bid C_ommitlees 

A total of 47 new Bid Specification Commi� (BSG) and Bid Evaluation 
Committee- (BEG) Chairperson appointments were made during quarter 2 
for-the various Directorates: 

BSC an'd BEC Chairperson appointments are for a two;..year perfoq.afl:er 
which there Should be-a.review and renewal by:the relevantED;s. Generally 

staff who are T-level 14 and above are appointed and only norriinations 
accompanied by proof of the required SC_M training are app_ointed. 

6.1.11 Procurement below R200 000 

In order to .procure goods -or services· whl.ch involves a transaction v:aliJe 

over R2 000 and upto R200 ODO, written price quotations must be obt;,ined. 
SCM ·tracks the ratio between RFQ's that have b·eeh advertised and the 

number of responses received in order to establish the s�pplier acUvity in_ 
out proc:urenient_pmee�ses. 

For th.e period 1 ·october 2020 until 30 November 2020, a total of 3 970 
RFQs Were adVertiSed on-the Qity1s wel:5s!te, recejving 20 1.93 i"espqnses "to 

these RF Q's equating to a response ,atio of.5.0.9 for each RFQ advertised. 
The ihci;eas.ed ratiq sliQws that suppliers are iriterested in doing business 

w_ith the Cily. 
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*(Dec1>mber statistics will he included in Quarter 3 reporting) 

Table 07: RFQ iidvertiseme.nts vs responses received forthe period 1 
Octobe(2020 to 30 November 2020 

GOODS Servi�es 

Period RFQ RFQ. Ratio RFQ FiFQ Ratio• Advertised Respa_nses_ Advertised Responses

Oct'20 1 413 

Nov'-20 1420 
2 833. 

Total Advertised 
Total Responses 
Total.Raiio 

6;1.12 Procurement Devia_tib'ris 

8947 
8167 

17114 

3970 

20193 

5.09 

6:33 

5.75 

6.04 

620 
:511 

1137 

Deviations are approved ih line with the Systems df Delegations. 

1846. 

1233 
3079 

On"going initiativ_es to hiinimize deviations lnc_lud� SCM -engaging line· 

departmt;ints to put formal framework agreement. tenders in place thmugh 

the open 'bidding proce·ss and prior'itizihg the finalizatiorf of curtenttenderS 

on·the demand plan and I ot in the bidding process. 

6.2 Supplier Development, Emp.owerment and Management 

6.2.1 Supplier Empowerment (Community Based Suppliers) 

�CM will resume its information sessions wlth Community Based Suppliers 

on how to conduct business with the c'ltyf how to register, how to. sub�it 

RFQ's, the requirements fur submitting City 'tenders and how to complete 

the City tender documents when there js an easing of COVID-19 risks and

restrictions. 

Thi's project is run- in conjunction with the Economic and �upplier 

Development secfion by Visiting_ the s_ub-counclls.and ihviting,suppliers from 

the CCT database aJ.so .in o.rlier to provi�e assistance to ·nell( and emerging 

suppliers, 
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6.2.2 B-BBEE Purchase orders 

Tabie 08 below illustrates the·number ot·purcti�se ortj�rs, antj their values., 

processed by the City for each. B-BBEE status level Qf contributor for the 

period 1 October 2020 tQ31 December 2020. 

Table 08: B•BBEE vs PO spend fQr the period 1 October 2020 to 31 
December 2020 

0 
1 
2_ 

4. 

5 

6 
7 
·a

a, 

BBEE 

8396 
21.811 
5067 
1526 
2725 
217 
5 
63 

47 

31461 

21.1% 620 
54.7% 662 
12.7% 187 
'3.8% 49 
6.8% 161 
o .. 5% 8 
0.,0% 2 
0.2% 5 

10 

78.90% 1084 

36.4% R1 098 422"073 29.1% 

38.8% R1370472106 36 .. 3% 
11.oo/o R681763353 1Ji'.1% 

.-

2.9% R146463340 3.9% 
9.4-% R269 862 5!;3 7.2%. 

Q:5% R180 87-0 364 4.8% 
D.1% R4115735 0,1% 

0,3% R3 127134 0.1 llfo 

0.6%. R18 928742 0,5% 

63.60% 70:90% 

The number of B"BBEE suppliers who have conducted business with_ the 

City for the quarter were 1 084 and this equates to 6&.60%. of the overall" 

number of suppliers. used. 

A total of 31 461 purchase orders were issued to the B'BBEE suppliers 

which equates to·78�90%·of the tdtal of purcha�e orders. process�_ and the . 
. , .. --•"""'-· ,-,---- ···--·�--- --, .. -.. ------,� .-�-�--- ·-"'"""--.. --�- . .--�--- ·-"'"""--·-·�-. .-�-�--- ·-.. ····--·-·�- . .-�-�--- ·-"'"""-·-·-·�--·.,�-�---·-"'"""--·-·�-. .-�-�--- ·-"'""" ____ ,�_ . .,�. .. .. _., _____ ---�-. .-�-�--- ·-"'"""-·-

.spend is R2 675 603 .927 which is equivalent ta '.70.90% qf our total 

�xpenditure for this period . 

.6�2.3· Supplier ma�agen,ent and -support services 
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The City's supplier database is maintained in parallel with· the. National 

Treasury Central Supplier P.atabase. These databases provide information 

on accredited suppliers capable of doi�g business·witlJ. the.City and· mu.st be
n,�intained th.ro�gh.stringer:it due diligence.p(p.ce,Ss�s tb !='nsl!r.e compliance 

to MSGMR 44 and 45. 

Tabie li9: Supplier registration statistics for the period 1 October 2020 
to 31 December 2020

· · 

Details Number·of suppliers 
reaistered 

Suppliers ready totrans·act with the City 13 388 

Central Supplier Database re§isle'red (CSD) 13092 
Total E-Procurementregis!ered.suppliers 3559 
Community Based SuppJiers.(CBS) 904 

The National lockdown limitations resulted in the SCM unit assisting 

s.uPplfef$ mainly wit� iJSW l'�gi_sttaJicins on the sup·plier d.�ta:base and -c;)SQ

registrations.as per.statistics in Table 10 below;:

Table 10: Statistics on sup.plier support for the period 1 October 2020 
t.o 31 tlecember 2020 

SCM supplier support service Oct Nov Dec Total 
2020 2020 2020 

Registration assistanceal Media Building -
- - -

CSP u[idates in walk-in office - - - -

Walk-in office at Civic forE•Procurement - - - -

assista·nce 
-CSD new-registrations .95 127 65 287 
New suppliers created 105 94 76. 275

----6.2.4--.. Due.-Dili�ence-proGe·sses-----�-·.,--� .. ---·-···-·----� 

Continuous due diligence. reviews a're Peing performi;3d to ·enSuret 
co.rnpl!ance with clauses 44 and 45 ·of the Municipal SCM Regulations, 

There have··been "Constant enhi;\ncements of detection controls to ensure. 

that the City does not do business with any person in service of the stale. A. 
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dual verificqtion prbi::ess has f4rther been (mplemented to ensure 
completeness of· both th$ declaration of in!ere.st process and the family 

rep·orting note· in ihe financial statement. Tfle Consumer Profile BUteau 
reportihg tool ·is. being used to peJiorm due diligence checks ,on both, the 

st;,ff and ihe suppliers, All City sraff and Councilors declaration of interest 

are assessed for possible conflicts to the ·SCM system, 

A family reporting register as required by claus,e 45 of th$ Municipal SCM 

Regulations has been published.oo theTender Tracking System fo(review 

bY the SCM Specialist before the award of RFQ'.s and Tenders, Slaff non­

disclosure cases are referred for eaGh Executive- Director·to rnvestigate,to 
ensure that-the declared rela.tio_n do� not pose· a conflict fo the procµretn¢�t
prooee;ses.-

Where deemed.-neGessary, -non-performance· or lStbuse matters are referred 
to Forensrc Ser.vices and .Legal.Services for further action .. Such suppliers 
may be reported to National Treasury in instances where the supplier has 

defaUJted arid must be restricted, 

Table 11: Sraif Declaration of Interest .(POI} and Ptivate Work 
Applications for the peri9d 1 October 2020 to 31 Oe,cember 2020 

Staff DOis reviewed by SCM Number 
Electronic DOis 5 426 

c,,cM,,,ac,n"'ua,,.12,D,cO,,_l._..s,_.a.,.,n,.,d'Jo,.,n,_,'v,.,a,,te'-w=or,,:kc,a,.,n"'
n�li'c"'' a,.t,,ioe,n,,s_-1, ___ ,_3�,9�7 ___ � 

6,2.5 Supplier Pe'rfor,m:ance Ma'nag·ement 

Suppli$r perforniance ma·nafierrtefit. is mo.hitor'ed on the City's inter:rial

monitoring tool namely the ''.Red L,ist" which tracks information on suppliers 

who a.re not performing satisfactory or who have commitfed abuse of the 

SCM .system, Poor performing suppliers are performance m;rnaged by the 

relevant,, project mahag$rs within line, departments and whete necessary, 
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non-perforhlanc� or abuse matters deerrte� _are refer.red to Leg·aJ Service·s 

for furth.er action. Such. suppliers may be. reported to .the National Treasury 

in i'nsta.nces where the· supplier ·has defaulted and. must be restricted. For 

the second quarter, 21 matters of SCM abuse, default or poor performance 

have bee.n recorded and i;lctiont:id according_ly .. 

Table 1;2: Supplier Perform.ance for .the P1,riod 1 October 2020. to 31 December 
2020 

Defaulling and Poor Performing Silppliei,; 

False Declaralion oflnterest 
Non..Jeliveru of aoods / services 
Poor,oerformance. 
Collusion 
Reoeated wtthdrawals from bids/ RFQ's 
A!aus.e of SCM svstem 
Matters sent to Fotensics 
Matters sent to Leaal /Restriction\ 
Matters-sent to National Treasurv fdr restriction 
Total 

6.3 Inventory and St.ores Management 

Number 

2 
2 
4 

2 

0 
2 
4 

5 

0 
21 

The. main .P9rpose ofthe Inventory and Stores. Management (ISM) branch

is to provide the.right quality of materials at the righttime an� quantities to 

other user- departments in. the Gity-. This is. done to ehable effeciiVe service 

'delivery to the citizens of cape Town. ISM strives. to keep the right balance 

between-stock l�vels and wp'.rkin9 capitarinveStjnent._ 

There are currently 28 operational SAP stores in the C)iy and 14 fuel.sites. 

··-·-··•-Tifereare sevenrt1s1ores·wn1,m:aretemporarily·c1osedslnce·the·o<'!ginn1ng·-·

of the COVID-19 lockdown restrictions and the impact of staff with 

co-morbidities became effective on 26 March 2020. There are 13 423 
' . . . . ' . . 

different materials-•a·nd .23 DS.5 bins maintaine.d. 

6,3.1 Comparative results 
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Spme conipan\lUve. resu_lts for the last two financial years are indicated in 

the tables below. 

Table 13: Resu_lts for Quartet 2 • 201�/20 am;l 2020/21 

o/,, Chalige 44.82% "37.91Wo 25.31% �0.26 -1,9'.02%

II should be noted-thattheNaiional lockdown had a profound impact on the 

key performance indicators relatin9. to iflventory manag·ement e·specialfy for' 

the qu'.arter under review .. 

1'he quarterly comparable stock_ value increased_ by 44.82% (01 October 

2020 to 31 December 2020-compared to 01 October 2019 to 31 December 
2019,). The,reason for.the incre.ase was attributable to an increase i·n the 

value of- stock· for ferric sOIP_hate, mini substations, optic cable, P,ihe 

detergent, water a ntj electricity meters. The aforementioned electricity 
components increased in stock values as sto,ckwas received rn:s.toresafter 

it was procured for projects which had to. be put on hold due to lockdown 

restrictions, In addition, COVID-19 related Protective and Personal 

Equipment (PPE) Was procured rn bulk as a means of ensuring that there 

was sufficient PPE to be distributed to the City's front-line stal
f

and for when 

the majority of the City's employees returned to work. 
-------- ---------------- ------The-usage-value-increased-by--2!i31•%-(010ctober-2020-to-31-0eeember--- -------------

2020 compared to 1 October2019 to 31 December2019). The reason was 

mainly attributable by the increase In water meters a_nd mi_ni substations and 

:other ete,ctricify ·materials. 



The number of iriyentory transactions,reducec;I by 19.01 % (01 October 2020 

to 31 December 1020 compared to 01 Oc.\ober·2019 to 31 December 2019) 

due to the effect of the· ibckdown as rri:ost staff have been working from 

home and thus not requiring consuniable· supplies from ihe store. The· 

reduction could also be.a\lributa.ble to a iinancial ptu�ent approach by City 

officials since the beginning of the global pandemic. 

Due to the aforementioned and profound ripple effect of the· lockdown; the 

·quarterly comparable stock turn reduc.,,d by 0.26, This resulted in an

unfo1vourable $lock tum of 2:s4 .against a. target o,f.3.5.

6.3.2 Top 15 Stores and Material Groups 

The graph indicates the relative importance oflhe top 15 material groups in 

tenms of rand. value at the end of the secbnd quarter of 2020121, 

Graph 01: Top 15 Material Groups value as at31 December2020 

Top 15 Material Groups value as at 31 December 
2020 

6.4 Supply Chain Management Overall 

6.4, 1 l<isk Management 
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The SCM risk register and. mitigating plans- are revi�wed on an ongoing 

b.asis. SCM is satis�ed that kn.own risks.are being adequately managed and

monitored.

The .Supply Chain Management Risk Register was approved by the 

Directqr: Supply Chain Management an 6Dec·2Q20. The Ci,ty of'Qape Town 

Cor'poiate Transversal Fraud Risk Register wa.s approved by the G,ify 

Manager on 14 December 2020. 

6.4.Z Disposal Management 

The. disposal unit was affected by the lockdown and the· administration had· 

to implement alternate methods of disposal as visitors were not permitted 

to attend an auction in.person. 

Our contract With \he ail.ctioneers ilic_ll!cfed the option fo aucfion good& via 

.electronic auction (internet based). This option wa·s expl'ored and 

implemented with resounding success. 

The disposal unit has generated R 2l, 185 524.03 revenue _in the second 

quarter as perthe-table below . 

. Table 14: Inca.me Generated In the 2"" quarter 

Disb,bsaJ _of movable-assets 
Disnosal ofscrao metals 
Disbos·al-of. waste oam�r . 

Disoosal of oils 
Disoosal. o.! transformers 
Total 

---'"··--·-·�-. .-~-� .. - ·---'"··--- ·--�- . .,� 

6:4.3 SCM Capacitatfon and Development 

R 23 121 285.:17 
977 521.18 

17 1.12J2 
19.5 927';56 
873.678:00 

R 25 185 524;03 

The SCM Department has embarkeil an a business i(llprovement strategy 

in order ta pmvlde an effectiv� and' efficient SCM service io the City. 



Amongst others, this .strategy includes the staffing of the department with 

suitably qualified and experienced employees. 

for the period Octobe_r _2020 to December 2020. the SCM departmentrnade

5 app9intments. 

These appointments include: 

• 2 Senior Ptofessional-Officet

• i Pi"QfesSio_nal Officer

• Adrr\lnistra.tiv,e Officer 1

• 1 Clerk

22 EPWP opportunities were created.

Ah advert to create a pool of T14 level and above has been placed in the·

me!iia fo recruit candidates for the future within the SCM space.

The SCM staff compliment consists of 360 approved positions on the

organogram of which 325 are.filled and 35 vacar:,f positions.

SCM did review their s.tructure _apd c_ut back· o_r:1 17 positions which Will

generate a s.aving pf about R1D niiUion aver the medium term.

The SCM unit has initiated on-.line Bid Committee training (offered by NSG)

during Quarter 2 in Which 89 staff members and potential Bid ·committee

members are·being_ trained.

6.4.4 SCM Audit Action Plan 

_All SCM audit.action plan' activities have b.een concluded at the end .of the 

quarter under review. An internal Key Control Monitoring ()(CM) tool is 

beinll, developed with the pUfJJ0Se to actively monitor business risks and the .-�-�--- __ ,,._____ . ,.--� .. - --·· ·---.. --�- -.-�-� .. - __ ,,. ----· -�- . .,~·� ... __ ,,. ... --.. -,�- ,.,~·�--- ·-"'""'--.. -,-~- ,.,~·� ... ·-"'""'-·-·-·�- ,.,~·� .. . __ .,'""-· 

reievant mitigating .controls. 



6.4 .. 5 00\/10-tQ impacts on S.CM operations and business continuity 
measure� 

The SCM u.nit continued lo .support the City with the critical needs in 

responS¢· .to the pandemip:. Alf requirements were manag.ed in consultation 

with the City's Occupational Health and Safety department Who based its 

response plan on ·wortd Health Orga.nisation guidelines. A number of 

directives were issued to ihternal directorates. tb ensure_ pr:oper inventory 

management an.d SCM is m·onitoring the usage .hereof including producing 

weekly reporting. SCM officials attend the Pandemic Business Coordinating 

Committee meetings. _and the Disaster Coqrdinatirig me.eting_s di:l a regular 

basis to support the. COVID-19 procurement processes. 

SCM has been preparing for the possible on-set of a 2"' wave ofCOVID-t9 

i.nfecuons since October·2020 .. As a•result, we have been adjusting our PPE

forecasts In anticipaUori of .a sp'ike in inf€!C!ibn.s ah_d �h� it:ic::reased need for

PPE that comes With it. To date, we have been able io•successfully provide
. 

. 

. 

the reqU[reQ PPE to the-prganisation on a weekly basis and ehdeavouno 

continue doing·so. 
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A high level summary of COVID-19 PPEstock distribution is listed below: 

Table 15.: C0\/ID-1� PPE- March 2020 to 31 December 2020

Masks (each) R27787 036· R10575997 
t-Jand.$anitiser R1.5;711-458- R7618.6n1 R23.330059 

itres 
Gtoveil_(each) 2929821' R5141393 R2236 575 .R7"377968-
Face Shie!dS'• 23'865 R966.726 R2325738 R3 292464 
Thermof"(leter 2648 R2 785'010 -R1510.0 R2·8DO 110 

:Specialised· N95 Mask.(Each), 3440_ R67'740 R420480 ,R488220 
PPE· 

Goggles 1 zzo R25,095 R:22 041 R-47'136 
Isolation Gowns 40_00 Rszo·oqo R33Q4 300 R3_8.24 �DO 
-Aprons (each} 150 949 R161 51'l R.103 357 R264 875 
O!sp. ,OV\;!ralls 8204. R1 2·10217 RS 646841' R9 85.7. 058 
HazMat-Suils 144" R11-1 816 RO R111-B16 

HD G(oVes _(Eac�) 1�27 R20 351? .R24 854 R45 2·10 
other Covid soap Bars {each) ·287 473 8:1423503 R782-'817 R2206·321 
19 matei'i_als Litjuid Soap·(litres} 69785 R1-345 719. R11O 250. R1 455 eae· 

-Anti Bae. liquid 6102 
lilres

R4938U R1 ·054-421 R1 ,548295-

Bleach· (!ilres) 68920 R795997 R181 607 R977·!J.D4 
Pine Ge[·(/itre5)' 164025 R3-044 342 R1 984 754 !l5·O2eoss 

crcittJs 77·674 R433.989 R610-177 R1 044 ·1es 
BOW(:!s 36 .. �26 R41914O R214Q0 R44O600 

Dlsp�nser 1'888· R752-45! RS 38,$ R757 845 
'Spray�fr 644 R516 0·29 R16_8 875 R684.-904 

\@lii':_�ll! ffl!
"' 

¼ ;t '°" ;' ,'i';;;\i:/t� lll'c\tli""•!i4'i!1Ji!\!'''"f' . "�!S•�i,,'ll! if' 
H� _l;!i� : ll-, i ,--l!11i, "" �' .,ifu@., • %,.l!i I!! ..

Reporting tot procurement in term.s of the National State of Emergency 

requirements were pri:ovided to the ProVlncial Treas.ury on a regular basis 
_,. ____ .. _____ ------------·� .. ----.. ----· --------·---·� ... �and . .published.on-the-C.fty�s-website•.for. disclosure-purp9ses,,-Tw6-repbrts-·on----· --------------------· .. -·--··· 

GOVID-19 Procurement otPPi:a and Other Goods & Services have. bee.n 
published and is available publicly on !he SGM Website. The second set of 
reports are being complied currently. 
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FOR FURTHER DETAILS, CONTACT: 

NAME Basil Chinasamy 
CONTACT NUMBERS 0214003190 

EMMAIL ADDRESS basil.chinasam,11n1ca□etown.nov.za 
DIRECTORATE Finance - Su□oly Chain Manaaement 
File Ref No 
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Liesl Fransman 

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

Good Day 

Shanice Jruintjies 
Thursda�/ 07 January 2021 15:38
Liesl Fra

�
sman 

Ashley T orne; Thandiswa Deleki 
CM6031 1 Quarterly Report Q2 signed
CM60315 Quarterly Report Q2 signed.pdf 

The attached is for Executive Mayorlapproval. 

Kind Regards 

Shanice Bruintjies 

Supply Chain Management 
Office of the Director SCM 
Finance Directorate 
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