REPORT To EXECUTIVE MAYOR - 1416

*

CITY OF CAPE TOWN i ISLXEKD SASEKAPA ] STAD KAAPSTAD

1. ITEM NUMBER: MC 52/06/11

2. FINAL 2011/2012 DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLANS (SDBIP’s)

ISISHWANKATHELO SOKUGQIBELA SESIGQEBA SECANDELO
LOLAWULO SONYAKA- MALI KA 2011/2012 SONIKEZELO NGEENKONZO
NESICWANGCISO SOKUZALISEKISWA KOHLAHLO LWABIWO
MALI(SDBIP’S)

DIREKTORAAT SE FINALE BESTUURSOPSOMMING VAN DIE
DIENSLEWERINGS EN BEGROTINGSIMPLIMENTERINGSPLAN (SDBIP) VIR
2011/2012

3. RECOMMENDATION FROM FINANCE PORTFOLIO COMMITTEE:
6 MAY 2011 (FIN 18/05/11)

RECOMMENDED that:

(a) the Executive Mayor in consultation with the Mayoral Committee approves
the final 2011/2012 Directorate Executive Summary of the Service
Delivery and Budget implementation Plan;

(b)  Council notes the final 2011/2012 Directorate Executive Summary of the
Service Delivery and Budget implementation Plan.

AANBEVELING dat:

(a) die Uitvoerende burgemeester in  oorlegging met die
burgemeesterskomittee die diektoraat se finale beknopte oorsig van die
dienslewerings en begrotingsimplementeringsplan vir  2011/2012
goedkeur;

(b) die Raad kennis neem van direktoraat se finale beknopte oorsig van
dienslewerings en begrotingsimplementeringsplan vir 2011/2012.




ISINDULULO c $417

(@)

(b)

-

Ukuba uSodolophu wesiggeba ecebisana neKomiti yolLawulo yakhe
makaphumeze isiShwankathelo sokugqgibela sesiGgeba kwiCandelo
loLawulo sokuNikezelwa kweNkonzo nesiCwangciso sokuZalisekiswa
koHlahlo lwabiwo mali kowama 2011/2012;

ukuba IBhunga maliqwalasele isiShwankathelo sokugqibela sesiGgeba
seCandelo loLawulo nesiCwangciso zokuZalisekiswa koHiahlo lwabiwo
mali kowama 2011/2012.




REPORT TO

FINANCE PORTFOLIO COMMITTEE
Mayco

COUNCIL

CITY OF CAPE TOWN | ISIXEXC SASEKAPA | STAD KAAPSTAD

1, ITEM NUMBER : FIN 18/05/11

2. SUBJECT (LSUB0934)

FINAL 2011/2012 DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2, ISIHLOKO

ISISHWWANKATHELO  SOKUGQIBELA  SESIGQEBA  SECANDELO
LOLAWULO ESIJOLISWE KUNIKEZELO LWENKONZO KOWAMA-2011/2012
NAKWISICWANGCISO SOKUZALISEKISWA KOHLAHLO-LWABIWO-MALI

(SDBIP)
2. ONDERWERP

DIREKTORAAT SE FINALE BEKNOPTE QORSIG VAN DIE
DIENSLEWERINGS-EN-BEGROTINGSIMPLEMENTERINGSPLAN (SDBIP)
VIR 2011/2012

3. PURPOSE

The purpose of this report is to submit to the Portfolio Committee for their
consideration and recommendation to the Executive Mayor, the final 2011/2012
Finance Directorate Executive Summary including the SDBIP.

These documents underpin the 2011/2012 Corporate SDBIP that will be
submitted to the Executive Mayor for approval in terms of section 53 (1)(c)(ii) and

69(3}(a) of Act No. 56 of 2003: Local Government. Municipal Finance
Management Act (MFMA).

4, FOR DECISION BY

The Executive Mayor in consultation with the Mayoral Commitiee.
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5. EXECUTIVE SUMMARY

In terms of the MFMA: Municipal Budget and Reporting Regulations, a
Directorate Executive Summary must be completed for each Directorate SDBIP.

The final 2011/2012 Finance Directorate Executive Summary contains inter afia a
brief description of financial information on the capital and operating budget as
required by the Regulations. It also contains a brief description of the directorate’s
structure, the services provided and the customer groups, as well as how the
directorate’s objectives and indicators relate to the Integrated Development Plan.

The final Finance Directorate Executive Summary is attached as Annexure A.

The purpose of this report is to submit the final 2011/2012 Finance Directorate
Executive Summary of the SDBIP to the Portfolio Committee for consideration
and recommendation to the Executive Mayor.

The 2011/2012 Directorate Executive Summary and SDBIP will be submitted to
National and Provincial Treasury and the electronic versions will be placed on the
city website at www.capetown.qgov.za/idp after noting by Council.

6. RECOMMENDATIONS

6.1 That the Portfolio Committee makes recommendation to the Executive
Mayor on the contents of the final 2011/2012 Directorate Executive
Summary of the Service Delivery and Budget Implementation Plan

6.2 That the Executive Mayor in consultation with the Mayoral Committee
approves the final 2011/2012 Directorate Executive Summary of the
Service Delivery and Budget Implementation Plan

6.3  That Council notes the final 2011/2012 Directorate Executive Summary of
the Service Delivery and Budget Implementation Plan

6. ISINDULULO

6.1  Ukuba iKomiti yeMicimbvi yeSebe mayenze isindululo kuSodolophu
wesiGgeba ngokujoliswe kokuqulathwe kwisiShwankathelo sokuggibela
seCandelo loLawulo ngokumalunga noNikezelo lweNkonzo kowama-
2011/2012 nesiCwangciso sokuZalisekiswa koHlahlo-lwabiwo-mali.

6.2 Ukuba uSodolophu wesiggeba ecebisana neKomiti yoLawulo yakhe
makaphumeze isiShwankathelo sokuggibela sesiGgeba kwiCandelo
loLawulo sokuNikezelwa kweNkonzo nesiCwangciso sokuZalisekiswa
koHlahlo-lwabiwo-mali kowama-2011/2012.
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Ukuba iBhunga maligwalasele isiShwankathelo sokuggibela sesiGgeba
seCandelo loLawulo nesiCwangciso sokuZalisekiswa koHlahlo-lwabiwo-
mali kowama-2011/2012.

6. AANBEVELING

6.1

6.2

6.3

Dat die portefeuljekomitee aanbevelings maak by die uitvoerende
burgemeester oor die inhoud van die direktoraat se finale beknopte oorsig
van die dienslewerings-en-begrotingsimplementeringsplan vir 2011/2012.

Dat die uitvoerende burgemeester in ocorlegpleging met die
burgemeesterskomitee die direktoraat se finale beknopte oorsig van die
dienslewerings-en-begrotingsimplementeringsplan vir 2011/2012
goedkeur.

Dat die Raad kennis neem van direktoraat se finale beknopte oorsig van
die dienslewerings-en-begrotingsimplementeringsplan vir 2011/2012.

7. DISCUSSION/CONTENTS

Constitutional and Policy Implications

This process is driven by legislation.

Environmental impiications

Does your report have any No X Yes []
environmental implications:

Legal Implications

The process of preparing a Service Delivery and Budget Implementation
Plan must inter alfa comply with :

Section 53(1)(c)(ii) and 69(3)(a) of Act No. 56 of 2003: Local Government:
Municipal Finance Management Act as well as the Municipal Budget and
Reporting Regulations (Schedule A, Part 2, Sections 22, 23 & 24).

In terms of the MFMA: Municipal Budget and Reporting Regulations a
Directorate Executive Summary must be completed for each Directorate
SDBIP.
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d. Staff impieations

Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?
No <]

Yes ]

e. Risk Implications

Does this report and/or its recommendations expose the City to any risk?
No.

f. Other Services Consulted
All relevant Directorates were consulted.

ANNEXURES

Annexure A; Final 2011/2012 Finance Directorate Executive Summary of the
Service Delivery and Budget Implementation Plan

FOR FURTHER DETAILS CONTACT :

Name Maria Hargrave

CONTACT NUMBERS 021-400-2359

E-mMAlL ADDRESS Maria.hargrave@capetown.gov.za
DIRECTORATE Einance

SIGNATURE : DIRECTOR

[J REPORT COMPLIANT WITH THE PROVISIONS OF
CounCIL's DELEGATIONS, POLICIES, By-LAaws
. AND ALL LEGISLATION RELATING TO THE MATTER

UNDER CONSIDERATION.

LEGA ijLlANCE [] NON-COMPLIANT

NAME RapaNAR - SNeED Comment;

TEL O UWOT WSO8 Qertified as legally compliant:

Date 2 | ot [ oo Based on the contents of the report.
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Comment:

ExecuTivE DIRECTOR
Mike Richardson

DATE f‘*{/‘*f'/f/

(Author to obtain all signatures before submission to Executive Support)
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FINANCE DIRECTORATE

EXECUTIVE SUMMARY
OF THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN‘A .

2011/2012

eZil

V JUNXINNY

Executive Director: Mike Richardson

Website: www.capetown.qgov.za
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1.1

1.2

1.3

EXECUTIVE SUMMARY

Vision

To provide sound financial services which are sustained via corporate governance procedures for the City of Cape Town.

Mission

To create a sound financial environment, enabling the City to provide effective, efficient and affordable services to its citizens,
thereby achieving the City’s strategic objectives

Our vision and mission will be achieved mainly through:-

The maintenance of accurate and complete financial records to enhance decision-making
Compilation and Implementation of affordable balanced operating and capital budgets aligned to the IDP
The sustaining of confidence in the financial records of the City

Managing the City’s banking, investments, borrowings and cash flow in the most effective, economical and efficient manner; :

Embedding a culture of Risk Management in the City to ensure the optimal use of scarce resources E
Billing and collecting monies and funds due to the City wam
Monitoring and controlling all expenditure in order to embed sound financial discipline and ensuring accountability for the use of
public funds

Fair property valuations in order to equitably levy rates on all properties for the provision of non-tariff funded services
Implementation of sound supply chain management policies and procedures

The expansion of external funding provisions and allocations for the upgrade and development of informal settlements and
housing areas

Development and reviewing of financial and finance-related policies

Ensuring compliance to relevant legislation, and the implementation and maintenance of good governance

Page 20of8  2011/12 Finance Directorate Executive Summary. 13 April 2011.Final
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Modelling the impact of the Total Municipal Account (TMA) on residents to ensure a fair distribution of the burden

The Directorate’s Core Functions
DEPARTMENT OBJECTIVE
Budgets To give financiat affect to the strategic focus of the City in the form of a medium term
financial plan which is affordable, credible, viable and sustainable.
Expenditure To ensure financial compliance by performing accurate and timeous payments to the City's

suppliers, councillors, officials and third parties, conducting payroll reconciliation, and
providing support services to the Finance Directorate

inter—Services Liaison

Assisting departments experiencing difficulties with processes, tariffs or financial viability,
especially where more than one department has a role to play, as well as the provision of
financial control and administrative support for grants-in-aid and central improvement
districts. Managing the rates policy development, tariff setting and impact on all residents.
Modelling the TMA distribution to ensure a fair distribution of all billed municipal charges
and the collectability thereof. 4

T

Integrated Risk Management

To contribute to the achievement of the City’'s overall strategic objectives by managing the
governance issues and risks that could detract from achieving its strategic objectives.

Housing Finance and Leases

The provision of a comprehensive financial service, aligned to specific Housing and
Financial Legislation and National Housing and other National Infrastructure Funding
Programs, to all facets of the various City suites of housing development (including housing
subsidies, MIG, NDPG), informal settlement upgrades, housing debtor management and
operational funding programs of the City.

s,
-
)
It

Revenue

Providing accountable revenue services and informing citizens through council structures
as to their responsibility in creating a solvent and prosperous City.

Shareholding Management

Managing the legislated relationship between the City and the Municipal Entities; ensuring
good governance and protecting the integrity of the City's shareholding investment.

Supply Chain Management

To provide a cost effective, efficient and sustainable service, in terms of Supply Chain
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Management processes, to customers, adding measurable value to the City of Cape
Town'’s strategic objectives.

Treasury Ensure compliance to relevant legisiation by reporting timeously and safeguarding assets in
order to achieve the strategic and operational objectives of the Department in an efficient,
effective and economic manner.

Valuations To continuously improve processes, systems and the capacity of staff to enable the City of

Cape Town to sustain a just and accurate valuation roll, thereby supporting the City’s vision
of a sustainable and well-governed municipality.

PURPOSE AND SERVICE MANDATE OF DIRECTORATE._

The Finance Directorate ensures sound financial management of the City’s financial resources, in compliance with the Municipal

Finance Management Act, together with other related legislation, policies and procedures.

STAKEHOLDERS AND CUSTOMERS
Finance Directorate customers are both internal and external:

CUSTOMERS

NEEDS

External Customers:
- Members of the Public
- Government Departments (National/Provincial/Local)
- Business Sector
- Municipal Entities
- Reguiatory and ad hoc stakeholders
- Commercial banks/Investors
- Private Sector
- Institutions e.g. IMFO, SALGA, NGO's, etc.
- Service Providers

Information, responses, service delivery, consultation, payments,
legisiative procedures and advice

Page 4 of 8  2011/12 Finance Directorate Executive Summary.13 April 2011.Final
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- Vendors/Suppliers

Internal Customers:

- Line Departments (Officials)

- Councillors Service delivery, information, processes, systems, financial
- Unions advice and expertise and policies

- Audit Committee
- RISKCO

SENIOR MANAGEMENT ORGANOGRAM

CHIEF FINANCE OFFICER
MIKE RICHARDSON
{2}

Yy}

-
¥~
g
-2
I N | 1 1 1 1 | 1 | 1
DIRECTDR: DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR: DIRECTOR:
BUDGETS EXPENDITURE HOUSING FINANCE INTEGRATED INTER-SERVICE REVENUE SHAREHDLODER | | SUPPLY CHAIN TREASURY VALUATIONS
AND LEASES RISK LIAISDN MANAGEMENT MANAGEMENT
JOHAN STEYL NOTHEMBA MANAGEMENT TREVOR BLAKE DAVID CHRISTOPHER
LEPHEANA WAYNE MULLER GEORGE VAN LOUISE LEONARD VALENTINE GAVOR
(29 LUDWIG SCHALKWYK (814) MULLER SHNAPS
(1086} 42 GELDENHUYS(9} 69) (142)
® (8) (298)
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LINKAGE TO THE IDP and changes to the indicators and targets

Due to the nature of the business, most of the objectives are directly linked to Strategic Focus (SFA) 8 “Good Governance and
Regulatory Reform”, while others are linked to SFA 1 (Shared Economic Growth and Development), and SFA 2 (Sustainable

urban infrastructure and services).

Various amendments have been made to the Finance Directorate’s SDBIP for 2011/12, in order that the objectives, indicators and
targets are aligned to the amendments made to the City’s Corporate Scorecard. The 2011/12 Finance Directorate SDBIP is
attached as Appendix 1.

PERFORMANCE PROGRESS AND IMPACT

Finance Directorate has achieved various accolades and these can be summarised as follows:
- Ungqualified Audit Report from Auditor General (seven consecutive years)

- Best performance rating nationally for audit outcomes for the past 3 years

- Unquailified audit reports for Municipal Entities for the past 2 years

82¥1

- Received a high investment grade credit rating from Moody’s Investor Services for the fifth consecutive year.

- Improved Capital Budget Spending

- Sustainable Revenue collection despite the economic recession and high electricity tariff increases

- Continued Improved Supply Chain Processes & Procedures in collaboration with line departments

- Maintaining the 1SO standard accreditation for SCM

- Successful Bond Issue

- South African Housing Foundation Award for the City’'s Public/Private Sector Programmes for the development of affordable
housing

- Received award during the year for Best Reporting from SA Statistics
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6.1

6.2

6.3

6.4

6.5

- Sound financial policies approved by Council and utilised by other Local Authorities as the basis for developing their own
policies

- Leading the implementation of the Municipal Property Rates Act, providing training and guidance to other Councils and driving
the amendments required by Local Government to improve aspects of the Act

- IRMSA 2010 Industry Specific Award in the category Public Sector Risk Initiative

FINANCIAL INFORMATION

Summary of revenue by source - INFORMATION NOT PROVIDED.
Subject to budget approval and formulation of spending programmes.

Summary of operating expenditure by type - INFORMATION NOT PROVIDED.
Subject to budaget approval and formultation of spending programmes.,

Summary of capital expenditure by Department — INFORMATION NOT PROVIDED
Subject to budget approval and foermulation of spending programmes.

62FE

A description of discretionary and non discretionary expenditure.

Funds are utilised for discretionary expenditure whilst also noting that fund management programmes incorporate significant
quantum of targeted external funds

Any risks to achieving revenue projections, any expected major shifts in revenue patterns and planned alternative
sources of revenue

The effects of the economic down-turn, influence of systemic risks, past experience (history), high electricity increases and
changes in legislation were considered in projecting anticipated revenue levels.
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6.6  On the directorate capital programme in the context of the overall capital programme of the municipality

Not applicable

7. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP) — are contained in the Finance Directorate 2011/12 SDBIP — attached as APPENDIX 1.

8. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document, together with all appendices.

9. APPENDICES:

Appendix 1: FINANCE DIRECTORATE 2011/2012 SDBIP

Page 8of 8 2011/12 Finance Directorate Executive Summary. 13 April 2011.Final
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1112 SDBIP Finance Directorate 13Apr11 FINAL

A E C [3] | E F G | H | | J | N | R | v L Z | AA
f
a o 3 % - ~on
5 RATING KEY = meets or exceeds target; Currently does not meet target; Information not avaiiabie or work on hold; Original target to be amended
@
ALIGNMENT TO 10P ¥ TARGETS vs ACTUALS
4 £
t =
4 . Annual g
Corporate 2 L { agotia Top 20 Indicator Baseline
SFA & Sn;':ec o o Chiective Objective {Fe include unit of (201012011) 2;;‘:';:'1 5 H General Comments
Diractorete Indicatar N a measure) E 30 Sept 2011 | 31 Dec 2011 | 31 March 2012} 30 June 2012 .
Dbjective | Mocator Me- 1 g Target Taraet Taraet Target Evidence
K j and Lead £ arge arg arge ange
: X . -
H No Directorate é
5
The 4 quarterly targets are subiect to change upon adoption of the 3-year
. . ] 2011/12-2013/14 Budget which is still in draft format.
SEA 1 14 Great subject to subject to subject ta subject to subject to budget
reate an
Shared n enabling environment budget z budget budget budget approval and The quarter 4 target amount represents 95% of the approved capital
Economic o Municipal investment{ 1A.1 Capital Budget | Achievement as [approval and ) approvaland | approvaland | approvaland ) SAP Repon bugdaet
141 g for the economy to b N 1= X X N formulation of . udge
Growih and ] grow and become into the econamy Spend fof the City 2t 30 June 2011 | farmulation E] formutation of | formuation of | formutation of " Director: Budgets
] . a1 . . spending
Deverl“upme globally competitive of spending spending spending spending programmes Capital Expenditure monitored on an on-going Dasis by EMT and Mayco
programmes programmes | programmes | programmes via the FMR
6
The annual target is subject to change, as the budget is still in draft
format.
SFA 2 subject to subject to subject to subject to subject to budget
s ubj U
Susteinabla - 2C Effectively Manaoe 2C 1 Amourt spent on budget budget budget budget approval and
Urban o manage the City's anag . repairs and Achievement as |approval and approvalang | approvaiand | approval and . SAP Repon This indicator measures the amount of the operating budget spent on
2CA = maintenance of City . ) formulation of . . . L . .
Infrastructur| E] Infrastructure and infrastrcture maintenance for the | at 30 June 2011 | formufation formuiation of | formuiation of | formufation of di Director: Budgets  |repairs and maintenance. The objective is to mnprove the maintenance of|
e ahd « Resources City of spending spending spending spending ::er"n:':e the city's infrastructure. Spending on repairs and maintenace is assumed
Services programmes programmes | programmes | programmes progra ¢ to increase the lifespan of the asset
7
The 4 quarterly targets are Subject to change as the budget is still in draft
8B Management af format, . -
SFA B key financiat and stbject to subject to subject to & bud .:‘ 0
Good - govemance araas, budget budget budget subject to | u :ﬂ Capital Fxpenditure monitored on an on-going basis by EMT and Mayco
2 such as income 8B 3 Percentage . {and approvalan via the FMR E .
Govemang 83 2 z contral, cash flow, Create as3els Vfcr spend of capital Achievement as 95% Quartady apomva. an approva‘{ and appravarl and formulation of ) SAP Repon [
2 and 7 . public benefit . at 30 June 2011 formulation of | formulation of | formulation of ) Director: Budgets
o indigent suppon, budget for the City di
Regulatory ; ; ; spending
Rform alternative income spending spending spending. pregrammes
opporiunities, asset programmes | programmes | programmes e
and rigk management M
B —
The 4 quarierly targets are subject to change as the budget is still in drafi format.
8B Management of . i .
SFA B key financiat and subject to subject to subject to . Operating Expenditure monitored on an on-going basis by EMT and Mayco wa
Gccd. governance areas, budget budget budge? subject to budget FMR
Governanc % such as income Percentage spend of Achiew nt approval and | approvaland | approval and approval and SAP Repaorl ‘ "
8B 2 control, cash flow, nia operating budget for | “CFvEmant as 95% Quartery| *° " paroval eproval formulation of ‘ Repc Tatai actual ta dete gs a percentage of the tatal budget including secandary
e and g indigent suppor the Cit at 30 June 2011 farmutation of | formulation of | formulation of ) Directar: Budgels | axpenditure
Reguiatary ® ive oo i spending spending spending spending
Reform a!lemalnl.-:e income programmes
opportunities, asset programmes | programmes | programmes
and risk management
: o
1. Alignment of budget to MTREF and I0P Processes.
85 Management of Affordable 2 Re\._view MTR!EF Mods) - v
ki a° balanced Affordable 3 Revise financiai/budget policies.
gy financial and y
SFA S overmANGE afeas Affordable balanced Qperating baknced ¢ | R m
Good @ gsuch as income . Dperating and Capital and Capital Operating and o:nc: :’\';,m 3
Govemnanc 88 5 control, cash fow i Budget for the CHy | Achievementas | Budget for A i . . ; Capita! Budget Agenda !anp nutes
& and g megent sapport. alioned to the IOP | at 30 June 2011 |  the City nnua ma ma nia forthe City |, BD
Regutatory « Hernative incom: adapted by 31 May aligned ta aligned ta e (pp} D Tector Budgets, and
Reform alternative incoms 2011 the |0P onted by 41 Ditector: IOP
apporiunities, asset adapted by
and nsk management adopted by May 2012
31 May 2012 —_—
0 x
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2 C D E F G H | J N R v £ AR
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. ) Annual g
Corporate & Objective Legotla Top 20 Indicater Baseline F)
SFAR | A | 2 * Objective {Toinclude unitof | {2otor2011) | D::"g‘;‘ﬂ S General Comments
Dlra‘ctorate Indicator No. 2 measure) E 30 Sept 2011 | 31 Dec 2011 | 31 March 2012| 30 June 2012 Eviden
Oije:twe and Lead § Target Target Target Targat ehee
) Directorate [
o
5
Due to the current economic climate it would be unrealistic to expect a higher
8B Management of coliaction rate
key financial and
FA 8
sGood governance areas, M;mh'y PE"’:‘(’"'
Govemanc g such as income Revenue collected as Achievement as Fi atio mr-"mninﬁo
88 control, cash flow, n/a 2 percentage of bilied 95% Annual 95% 95% 95% 95% fnance “o
e and indigent support arnount at 30 June 2011 Cormmitieg
o . .
RERiT:r:W aitemative income D':"edt |n_ OR’ﬁCE of
opporlunities, agset fector: Revenue
and risk maragement
11
'E The achievemnent of a level 4 rating is dependent on National Treasury's
E 8B Management of developmant of rating critena for fevels 4 - & {currenty only rating criteria for
iaveis 1- 3.9 has been developed
SFA B! = key financiai and Obtain an optimum eed
2 govemance areas : "
Good ol h as i rating from National National Treasury
Governanc 2 such as income Treasury with regards | Achievement as 4 Matunty survey results
8B = control, cash flow, niz N 4 Annuai nia 4 nia ;
e and & indigent suppont to the ermbedding of | &t 30 June 2011 nia oblainable from the
Ragulatory gen y Risk Management in IRM depariment
T aitemaltive income ;
Raform = _ the City
g opporunities, asset
E and risk managemant,
12 =
This indicater measures good governance and accounting practices and
will b¢ eualuated and considered by the Auditor General in determining
his opinion. An ungqualified audit cpinion refers Lo the position where the
auditor hauing compieted his audit has no reservation as o the fairness
88 Management of of presentation of financial statemants and conform no material errors or
SFAS key financial and misstatement and conform with Generai Recognised Accounling
Good = govemance areas, Audit Practices. This is referred to as "ciean opinion”
such as income - ) . A concluded and | Ungualified " Annuai Report
Govemanc ] y " 88.1 Opinion of Achievernant as | Unqualified Audit stili in . i Unquaiified Audit )
e and 881 2 Di:g:nz["::::h ﬂ::' An unquaificd audit | 4 | ster-General at 30 June 2011 | Audit Report| ™™ | hrogress a‘;z‘;u:"?:n A""d" Qpi:w Qpinion recejved DObla;mz_ar;ie from | Ajesrnatively in reiation to a qualfied audit opinion the auditor would
Reguiatary = ai!er?\alive ;ﬁzam‘e mcei‘:‘e; ecaive rector Treasuly | issue this opinion in whole, or in pad, over the financial statements if
Reform opporiunities, asset these are not prepared in accordance with General Recognised
and risk management ﬁccou‘ming Praclices or could not audit one or more areas of the
financial statements.
Indi cator standard/Norm/Benchmark
13 Benchmark 2007
A report which reflects cred:t worthiness of an institution to mspay long-
88 Malnage.mem of term and shon-lerm liabilities. Credit rating is an analysis of the City's
SFA 8 g';ei""::?; ‘:‘;‘i key financial data performed by an independent agency to.assess its
VR 1 I N
Good . . + n ability to meet short- and long-term financial obligations
a E‘ such as income : o 88 2 Opinion of A1+ (sho Credit Rating Reporl - i % 9 -
ovemans a Maintain the City's . Achievermnent as tarm) A1+ (short tarm) i
88.2 m contrel, cash flow, independant rating Annuai nfz n'a nia Trazsury website/ " h
e and ,‘_'-’ indigant supporl Credit Rating agency at 30 June 2011 | AA-(long AA- (long term) Oirector: Treasury Indicator standard/Norm/Benc hmark
Reg.ltor Aot suppont, torm) Benchmark - 2007 o
opportunities, asset Al + (shorl term) N
and risk management, AA- (long term)
14
Reflects the percentage of assats annuaily verified by audit pumposes
8B Management of
SFA B key financiai and
govermnanca areas,
Good = Percantage annual
such as incos i .
Governanc 88 F oo:::rol c;r;h ;;i s asset verification | AchiBvemant as 100% Annual nia wa , 100% veriicat ?Aw"‘ rsgr.:r; c:f"-"f of
e and b L ' pracess completed for | at 30 June 2011 | verification " na > verication | Manager- Accounting
Reguiatory = indigent support, Git & Assels
Reform alternztive income Y
opporlunities, asset
and risk management
13
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1 avuat | £
. Legotia Top 20 Indicatar Baseline nnua H
SFA & g:;f;’c’::‘; § Objective Objective (Ta include unit of {2010/2011) Target 3 Gereral Commants
Directorate| , s measure) 012012 1 8 | 305epe2011 | 31 Dec 2011 | 31 Mareh 2012 30 June 2012 i
Objectiva | Maicater No.} g . Target Target Target Target Evidenca
Na. and Lead g rg g g
Directorate ﬁ
5
Perform Caleulation.
Net Current deblors: Is the balance of debiors that are classified as current for
financial statemant purpeses, but excluiing the shor-term portion of long-tarm
8B Management of debtors. The pmyisIOn for bad debts is deducted from the current ds_btors'
\ey financial and batances. Provisian far bad debts: Is the amount set aside as a provision in the
SFa & Net Debtors to Annual accounting records to take inta account the possible non-payment by debtors,
. Good = gusvemange areas, Income (Ratio of Calculation Total Annuat Oparating Incoma: Incorne from al scurces thet will be credited o
. 5 uch as income - . . . ! A )
Severnans 8B 3 control, cash faw A outstanding service | Achievement as from Annuel e wia e Calculaticn from ‘ SAP Report the income staternent for financial statement purposes in accordance with
. e and 5 ’ t " ! debtors to revenue at 30 June 201 approved appreved budget | Dirscler: Treasury ! prescribed financial statement formats but excluding conditional grants for capital
‘ Regulatory = ;g:;z::v:z'zssmé actualy recaived for budgal expenditure. housing receipts attributable to the Housing Oevelopment Fund,
Reform opportunities, asset services) new housing subsidy scheme racaipts, publc con_ln‘hulions and gains on the
and risk manaéemem wisposai of property, plant and aquipmaent. The mid-year caloulations for
operating income are based on the actuals up to the current pericd pius the
budget for the remaining paried
16
Perform caiculation.
BE Management of QOwn bilied revenue to \oans_ nutstandi{wg Total own billed incuma‘rlncume from
key financial and ail saurces that will be credited (o the income sletement for financial statement
SFA B purpeses in accordance with prescribed financial stalement formats. Total debt
Good = ch:r‘ecfhn:;\(;?::;s:. Calculation Aggregate of long-term Eabilities, short-term liabilities including bank overdrafts,
Governanc 53 2 control, cash flow v Dabt coverage by own| Achieverment as from Annual na wa nfa Calculation fram SAP Report hire purchase liabilities and fnance lease Gabilities but excluding trade creditors,
& and E indi B‘m support, ! billed revenue at 30 June 2011 approved approved budget | Direcior. Treasury | consumer deposits, payments in advance fram consumers and provisions, debt
Regulatory Lo altergatwe i:xgom‘e budget related to sinking fund investments is reduced by the investment. The mid-year
Reform cppartunilies, asset cal(.:u!alions for own bitled revenue _ar_a base'r.‘i on the actuals up i the curremt
and risk management pariod plus the budget far the remaining pericd
17
Perform calculation.
8B Management of Total cash and investments (short term) to monthly operating expenditure. Cash
SFAB key financial and and cash equivalents refer ta the short term investmants and cash available as at
GF°°d‘ = gnva:\ance eas. Calculaticn g‘:e'::?o; :n:;n%_‘ &: includes al! dilure that will be debited to the inceme
such as income . . . ing expenditure: includes al! expandi| wi e i
Govemanc BB § control, cash flow, na Ralia of c.osl.caverage Achievement as from Annual nia nia n/a Calculation frem SAP Report statement for financial statemant purposes in accordance with prescribed
@and & indigent supper!, maintained at 30 June 2011 | approved approved budget | Director: Treasury (o o) siatement formats. 1t excludes capital expenditure. The mid-year
Regulatory " alternative income budget calculations for expenditure are based on the actuals up the te the current period
Reform cpportunities, asset plus the budget for the remaining period.
and risk management, .
18 * )
T =
Percentaga of the —
BFA 1
1A Create an Rand vaiue of
Shared . ) h
Economic = enabling envircnmant purchase orders Achievernant as
Growih and 1A 8 for the aconomy to na allocated to at 30 June 2011 B55% Annual 55% 5% 55% 55% w
grow and become SMME/HD!
Deavelopme N . m
ot globkally competiive suppliers/service =
providers
12
There are 2 measures 10 be taken into account:
(1} Tenders are believed 1o be cormpieted in 6 weeks from the closing to award,
SFA S Impreved average this is the nerm ]
. Good BA Ensuring twrnaround time of (2) Drders are based on a norm of not having any unprocessed requisitions
& enhanced service tender procurement . calculated on a 22-¢ay working month
overnanc = . ) Achievement as
& and BA 8 delivery f”‘“_’ efficient a processes in at 30 June 2011 7 weeks Monthly 7 weeks 7 waeks 7 weeks 7 weeks
Regutatory institutional accordance with
Reform arrangements procurament plan
(weeks)
20
The Contractor Perfarmance Management System is mitially implemented as a
Pilot Project, and thereafter will, over a penad of time, be rolled cut to all
SFA B ‘ Davelopment and Departments within the City
BA Ensuring .
Good enhanced service fmplementation of Submitted to
Govemanc BA g delivery with efficient va Contracter Achievernent as | Implemented Quarterly Documentation EMT for Pilot Project implemented as
e and & institutional Perormanca at 30 June 2011 | as per plan cormplated approval per Plan
Regutatory arrangements Managemeni System - P
Reform Phase 2
21

1112 SDBIP Finance Direclorate. 13Apr11 FINAL

Page 3




| 8 C =} £ F G H 1 J M R \ 7 Ad
E Annual g
. . u [
- dicator Baseline
Corporate g Obijsct Legotia Top 20 n 8
SRR | L ecard | & fective Ohjactive (Toinciude unit of | (20torza11) | 1088 E General Comments
Directorate Indicator No a2 measure) £ 30 Sept 2011 | 31 Dec 2011 | 31 March 2012 | 30 June 2012 )
Objective g Target Target Target Target Evidance
and Lead 8 argel rge argel arge
i Na. ) a
Directorate H
14
5
8FA & 84 Ensuring
Gaag 2 iy Signed Supplementa Capy af I
Gavernanc g enhaneed service ? \.‘a|uati?!':w1 F{al\si ~ Achievementas | ) Ov 201 hd Mfa::;e::a o
8A o i1 i e N -gai -0t -Fab- N -
eand 3 delw:}s";vuslltwozg:csem a submitted to the City | at 30 June 2011 53 :ﬂ? ggg On-g2ing na 31-Oct- 11 20-Febr12 It-May-12 Obtainable fram
Reguiatary 3 arrangements Manager 4 Directar: Vaiuatians
Refarm 9
122
Fa 8
SG:ag @ 84 Ensuring 30 Nav 2011 Extract of
Gavarnane § enhanced sarvice Vaiuatian Raiis Achievement as 21 March adverlisement in the
a and 8A 'q;: delivery with efficien? nfa ublished in the pre {30 Junma 2011 2012 Cn-gaing nfa 30-Nov-11 31-Mar-12 30-Jun-12 prass
Regquiata @ institutional e @ press ) @ 30 June Obtainable from
Flgeform,y = arrangements 2012 Director: Vajuatians
23
Financial leancnai
. " . . . N raparting by ail
compliance Financial Financial Financiaf municipal @ ntities
by ali entities reparting by all| raparting by all | reporting by ali an ;p orithi Monthiy financial
in new muricipal muricipal municipal basismseniny raparts, Council
= format or entities ana entities ana entities an a upper‘ frmits gf submissions
E 88 Management af Camplance, as far as exemption in monthly basis | montniy basis | monthiy basis salaries far
key financial and . ' place titi
za| sras %’ ¢a vernance areas is within the Gity's entities
Gaad 5 such as incama ' influential ability, with Primary Deadiines: AFS compigtian 2 months after year-end, with cansalidaiian
Governanc s the financiai reporting | Achievement as packs foliowing. Annual Reparls to be submitted ta the City by end Decamber
13 controi, cash flaw, na I Manthiy A o by
e and 2 indigent suppart raquiremeants as at 30 June 2011 i i Assist with any Entity budgets to and tabied in Councii in January, Entity Sudge! ta be appraved by Baard 30 days
Reguiatory g aitemative incame autiined in current and Camphance Financial consalidation have been Copies of Annual ibefare implementatian; Manthly reporting within the sectian 87{11) timeframes
Refarm £ appartunities. asset any new municipal with staternents af | queries and Entity Amnual approved by Reparts and Cauncil Jang repar Format . -
[ pp‘ : legisiatian . entitias ta be respand fo Y y Submissians; Capies -
o and risk management deadlines on ! Reperts (a have |Boards by the end|
< ) campieted and | Auditor-General af Budget -
& budgeting . been tabied by | af 4th quarter, _— .. .
d financiai submittad ta querigs on nd Janua City appraved submissians and
and Boe the Auditar- AFSH ¢ ¥ Y apprav related .
reporing " ailocations, where
General Cansalidated carrespandence h
AFS necessary
25
KEY OPERAYIONAL INDICATORS (KOIs):
26
Oata Saurce: SAP & SAP|Pecple are the City's mast valuabie asset. Whilst it is acknowledge that ail stafl performing at
i levels in the W 1 are valuable, irrcspective of their profession, specific
intcrventions and strategies need te be applied to retain high patential individuals in scarce
Data cxtraction will be skills professione. This is measured by a % attritien ef staff in these categories over a 12
facilitated by Corporate  |manth period against an acceptabie benchmark % turnover of 12%,
SFA 8 § Services
Good = 8A Ensuning Ratent § Epmmula; Total terminations as % of slaff cormplement each month, as measured over a
el & enhanced service .a nton of scarce < 12% within < 12% within < 12% within < 12% within . Training for data preceding 12 manth period (i@ 12 month roling average). This will be limited to the following
Governanc 8A 4 delivery with efficient na 8kills as measured by | Achievement as skilled Quarterly skilied skilieds skilied < 12% within  |estraction will be necupational categories: Legislators & senior managers, Professionals, Technicians and other
= and B institutionai stetl turnover far at 30 June 2011 categones calegori catagories categories skilied categories |faciitaled by Corporate  [professionais
Regulatory a aransemeants Finance Diractorate 9 sgories g egarie Senvices
Reform G & Target: the staff turnover % must be $12% thisughoul the fnancial year
Q A training manual is
available to assist with the
extraction of the report.
27
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< E F [e] H | J b R \J’ 7 AR
% -
3 i . Annuai g
_— Legotla Top 20 indicator Baseline H]
Corporate 8 Objective
SFAg | PO ° 1 Objective {Toinclude unitot |  (2010/2011) zc;ijgzgtﬂ 7 General Commants
Directerate indicator Ne. % measure} E 30 Sept 2011 | 31 Dec 2011 | 31 March 2012{ 36 June 2012 Evidence
QObjective and Lead § Target Target Target Target
No.
Directoate 2
14
S
Dala Souwrce: SAP Absenteeism is defined as being ebsent fron the workplace due te unplenned absences as a
RepertPT64 resuit of ill he alth. unautherised absences (AWOL). injury on duty and Hlegal strike aetion.
{absenteeism rate) All ine manegars must manags employees” lime and ettendance with a view ta reducing
unplanned absanteeism ta less than ar equel Lo 4% average for the 12 month pernod. This is
A training manual is an international Benchmerk. In so doing managers must apply the Time and Attendance
SFA B E available to assist with the] policy. the Incepacity policy and the Leave Management framework to menitor and evaluate
G d. 3 8a Ensuring Staff i3bik <4% exraction ef the report.  |employees’ attendance and absence trends and take remedial action where required in terms
00! g 2t availal i
Gouemanc 2 enhanced service mea:u:'le!::: |t3;as Achievement as | Eerage <4% (average | <4% (average | <4% (average | <4% {average ot such policy
Ba < defivery with efficiem ne e ouer 12- |Quarlerly | over 12-month | guer 12-menth | over 12Z-menth | ouer 12-month .
e and ™ institutional absenteersm for at 30 June 2011 menth refling ralling peniad) | rolling period) | rolling period; roiling period) Formuia; Number of unplanned absence days. divided ty the number of ptanned days or
Reguiatory 5 arangement Finance Cirectorate eriod; 4 P 5P work multiplied by 100. (over 12th month rolling perted)
Reform g ang s pert
Q
28
Data Saurce: SAP & 5AP| The Workplace Skills Pian is the appraved Sducation Training and Deveiopment plat of an
Bi crganization that suppaits the achievements af the organization’s 51 ategic goals and
operatianal reauiremants by idenkifying priecilized training needs and beneficiarias
Qata extraction wil be
taciitated by Gorporate  |its purpase is to formally plan and aflacate budget for appropriate training interventions which
Services will address the needs arising out af the City's strategic tequtements as contained in the 1DP,
@ the i p: i statfing gies and individual employees’ Persanal
SFA 8 B 8A Ensuring Percentage budget Deveiopment Plans and Local Government's Skills Sector Plan,
Good [ .
Govermnanc 3 ephanced sarvice spent on Achieyement as Deparimental | Departmentat | Deparimentai The WSP shali also take inta account the Employment Equilty Plan. ensuring incorporatian of
e and 8A o delivery with efficient nfa implementation gt | _ 0 a0 0% Quarlery|  projected % projected % projected % §0% relevant developmentai aquity interventions into the plan.
Reguiato g mstitutionai WSP far Finance spent spent spent
Riformry § arrangements Directorate The WPSF is a coliaberative plan, invelving employees and the unions in its fermutation
Eormula: % spent against pranned training ludget
29 . .
Data Source: SAP & SAP|The nolification system is an electronic recarding system to capiure service requests received
Bt from customers {internai and extema} * . -
The indicater measure, the % achievement against a set improverment “ﬂs an-auerage
of the foliowing twe components: ﬁ .
* The time 1o ciose nelifications
= The closure rate af natifications “
The indicator is caicuiated as folows: m
“ 1. A Baseline is determined for each of the components using a roilng avel age. The source of
SFA 8 ¥ infermatian for this is the SAFP Notification system.
Good : :A Eﬂ:uﬂﬂg‘ BA.Z Percentage 2. The Target for improvement is caiculated based on the baseline. The tergets for
enhanced service . improvement are as follows
Gaouamanc n . p N Reduce time ovement o
e and 8A I delivery with efficient resoive corm !a."gls “;mpr Ve f New measure 100% Quarterly 100% 100% 100% 100%
R a8 institutional ! SPONSIVENass i Target Q1 = 3% improvement against baseline
;gula!ory g arrangements service delivery Target O2 = 6% improvement against basetine
eform 3 Target Q3 = 0% improvement against baseline
Target Q4 = 12% ¥nprovement against baseline
3. Measuwre the achual parformance against the improvement larget using the feliowing
formuia: % at achievement =[(actual-target)fiarget]* 100
4. Calculate the perfermance against the @rget of 100% as feliews ' (% of achievement far
Ave days 1 close) + (% af achievement for closure rate) 2 =%
Data sowrce 18 SAF Business Intelligence (Bl)
30
SAP Report via This indicator measures the number of appointmenis across ail directorates over the
Corparale EE Office preceding 12 month period. Appointments are benchmarked against Statisrics SA's
- . Economically Active Poputgtion banchmark demographics for the Westem Cape based on the
SFA B g SAE % Compliance with EE % 2001 census data, The benchrmark demographics are used to maasure compliance in terms.
5 } i % compliance | % compliance y I designated gr i.e. (African Female, Coloured Female, Indian Female, White Femai
Good b nSunng aproved ok compliance ) P! o ignated groups i.e. (African Female, Celoured Fel X L 2maie.
Governanc X enhanced service direcpior:efc‘!):n r‘:: ntl Achievement as as as determined | as deterrninad % Zquha ncz Adcomplllanﬁ:as Alrican Male, Caloured Male, Indian Male) The fodlowing job categories are excuded from this
o and BA @ | delivery with effcient nia o Df: " < 2130 June 2015 | Cetermined | Quarterty by by bes stermine | o e“"”“'”"'l | I;E measurement Counciliors, shudents, apprentices. contractors and non-employees. The
Reguistory é institutional ap;oi:(mems t:r he by Departmental | Deparimental |°F D;’:;‘l::ma "'“5""!‘:: 2 Jindicator pertains to the curent financial year
-
Reform & arrangements curent financial year Deparlmenta EE plan £E plan
s} | EE pfan
31
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i 7
" " Annual =
Corporate 3 Objective Legotia Top 20 Indicator Baseline )
SFAR | o e | ® ? Objective (Toinclede unitof | (20tm2011) |, 1;:';3‘;’1 .| 3 General Comments
Directorats | “ WL | 2 measure} 0 £ | 30sept2011 | 31 Dec 2011 | 3t March 2012 30 June 2012 Evid
Objective and Lead H Targat Target Target Target vidence
Na, 3 a
? Directorate §
5
! Directorale Finance
&B Managelment of Manegers extract data Formida: Percentage reflecting Actual spend / Planned Spend.
SFA 8: key financiat and aquarterly
Good. govermnance areas,
h 2s income 8B.3 Percentage of ) Dir/De part Dir/Depart Dir/Depart
Governanc 8 suc Create assets f P
& and aB E control, cash flow, pum‘:beieﬁrw Capital Budget spent :‘gmx;ﬁ 95% Quarterty| projected cash | projected cash | projected cash 85%
Regulatory jing indigent support, for Finance Directorate flow flow flow
Fotorm aiternaiive income
opportunities, asset
a2 and risk management
Directorate Finance
8B Managermenl of Managers extract data Formula: Tstal actual to date aa 2 percentage st the tolal budget including secondary
SFA & key financial and quarterty - SAF expenditure.
Gnod- dovernance areas, Percentage of
sUch as ineom Dirf Depart ir/De| ] rt
Governanc 2B g confm# cellshuﬂosv n/a Operating Budget Adhiavement as 5% Quarterly| proj Iec?e: cash rt? :c?ec? :ﬂsh r:‘] :L?jiash 95%
e and -] ! ! spernt for Finance at 30 June 2011 ? ¥| proi proj @ prol
[ indigent support, N flow flow flow
Regulalory . Directorate
1 Refonm alternative income
| opportunities, assel
. and risk management
i Schedule supplied by The indicatar reflects the percentage of assets verified annualy for avdit sssurance
H 8B Management of Assets Seclian, Treasury |1t ks an internal data source being the Quix system scanning alt assets and uplaading them
3 key financiat and Dapartment against the SAP data files o
SFA & Data are dawnlaaded at specific bmes and are the bases far the assessinent at prsgress.
| governance areas,
Good g such 8s income Percentage of annual 100%
ifi { i ©;
Governanc 88 e conlrol, cash Now, néa esset verification Achievernent 2s | compieted Annual 0% 0% 0% 100% completed
e and £ . process completed for | at 30 June 2011 | by 30 June by 30 June
Regulato ic indigent support, Depart
y o epartment 2012
Ratorm altemative income
opportunities, asset
and risk management
3d
Schedule supplied by It is the reporting and monitsring of the reduction {in percentage) af the findings sf audit follaw-
Intemal Audit - Suppart  |ups performed in the quarter
8B Management of Senvices Manager The tining for carrective actiam implementatian is normaly pravided by lne
SFA & key financiel and Audits / foltaw-ups will atways enly take place after agreed implemeination dates af comeclive
Good 3 govemance areas, action. 1 will either be 'Not Applicable’ to Management if an audit ar fellaw-up hasn'{ taken
K such as income Percentage Interne! prace at the Bme of reporting or there wil be a percentage change / stalus qua  sn audit has
Governanc e g Achieverment as P " -
& and L1z ] conlrol, cash flow, n/a Audit findings resclved 130 June 2011 T0% Quarterty 70% 70% 0% 70% taken place and there has been impravement / no change respectively in the situation since
Regulaio 5 indigent support, for Department the last audit
Rgeformry £ alternative incoms
opportunilies, asset
and risk management L
35 .
3 -
N . . . - .
The Baseline 2010/2011 data will be updated and reflect actuals as at 30 June 2011, once finalised. ‘: .
36 -
— Y
u o
s L= g
38 |Approved by Chief Finance Officer:
— ———
40 Mike Richargson
41 |Data: /
T
42 {
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