REPORT To EXEcUTIVE MAYOR
20 NovEMBER 2012

CITY DF CAPE TOWN | 1S1XEKD SASEKAPA | STAD KAAPSTAD

1 ITEM NUMBER: MC 65/11/12

2 2012/2013 FIRST QUARTER’'S PROGRESS REPORT ON CORPORATE
PERFORMANCE AND PERFORMANCE OF THE CITY’S ENTITY

INGXELO YEKOTA  YOKUQALA  YONYAKA-MALI KA-2012/2013
ENGENKQUBELA-PHAMBILI MALUNGA NENDLELA YOKUSEBENZA
KWEZIKO NEQUMRHU ELIZIMELEYO LESIXEKO

VORDERINGSVERSLAG OOR KORPORATIEWE PRESTASIE EN
PRESTASIE VAN DIE STAD SE ENTITEIT VIR DIE EERSTE KWARTAAL VAN
2012/2013

3 RECOMMENDATION FROM THE:
COMMUNITY SERVICES PORTFOLIO COMMITTEE: 07.11.2012
FINANCE PORTFOLIO COMMITTEE: 05.11.2012
HEALTH PORTFOLIO COMMITTEE: 08.11.2012
ECONOMIC, ENVIRONMENT & SPATIAL PLANNING PORTFOLIO
COMMITTEE: 07.11.2012
SAFETY AND SECURITY PORTFOLIO COMMITTEE: 08.11.2012
TOURISM, EVENTS & MARKETING PORTFOLIO COMMITTEE: 08.11.2012
TRANSPORT, ROADS & STORMWATER PORTFOLIO COMMITTEE:
08.11.2012

RECOMMENDED that:

(a) the Executive Mayor together with the members of the Mayoral Committee
approve the performance of the first quarter of the 2012/2013 financial
year.

(b) Council notes the performance of the first quarter of the 2012/2013
financial year.

AANBEVEEL dat:

(a) die uitvoerende burgemeester tesame met die burgemeesterskomitee, die
werkverrigting van die eerste kwartaal van die 2012/2013-boekjaar
goedkeur



101

(b) die Raad kennis neem van die werkverrigting vir die eerste kwartaal van
die 2012/2013-boekjaar.

KUNDULULWE ukuba:

(8) USodolophu wesiGgeba kunye namalungu eKomiti yesiGgeba
sikasodolophu  mayithathele ingqalelo kwaye iphumeze indlela
yokuSebenza kwikota yesithathu kumnyaka-mali wama-2012/2013.

(b) IBhunga maligwalasele indlela yokusebenza kwikota yesithathu
kumnyaka-mali wama-2012/2013.

RECOMMENDATION FROM THE CORPORATE SERVICES PORTFOLIO
COMMITTEE: 7 NOVEMBER 2012 (COR 13/11/12)

Dr M van der Merwe elaborated on the report before the Committee.

Ms J Quince advised that the actual figure for the implementation of the
Workplace Skill Plan should be changed from 51% to 187% and the actual figure
for the number of external trainee and bursary opportunities be changed from
208 to 325.

Councillor America advised that Councillors would be receiving training on the
new indicators on 12 November 2012.

RECOMMENDED that the the first quarter's progress report on Corporate
performance and performance of the City's entity be approved subject to the
following amendments:

(i) that the actual figure for the implementation of the Workplace Skill Plan be
changed from 51% to 187%;

(i)  that the actual figure for the number of external trainee and bursary
opportunities be changed from 208 to 325.

RECOMMENDATION FROM THE HUMAN SETTLEMENTS PORTFOLIO
COMMITTEE: 5 NOVEMBER 2012 (HUMSET 11/11/12)

Ms A Kotzee advised that 851 and not 852 housing opportunities had been
provided as at 30 September 2012.

RECOMMENDED that subject to indicator 3.C being amended to reflect that 851
and not 852 housing opportunities had been provided, the first quarter's progress
report on corporate performance and performance of the City's entity be
approved.
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RECOMMENDATION FROM UTILITY SERVICES PORTFOLIO COMMITTEE
HELD ON 5 NOVEMBER 2012

Ms C January informed the Committee that Indicator 3D(c) regarding the number
of informal settlements receiving a door-to-door refuse collection service, the
remedial action will be reviewed by the Director Solid Waste Management.

RECOMMENDED that the performance of the first quarter of the 2012/2013
financial year be approved, subject to the inclusion of the following amendment:

Indicator 3E regarding the number of electricity subsidised connections installed
~ the quarterly actual to be amended from 21 to 28.

SOCIAL. DEVELOPMENT AND EARLY CHILDHOOD DEVELOPMENT
PORTFOLIO COMMITTEE: MEETING HELD ON 7 NOVEMEBR 2012

The Social Development and Early Childhood Development Portfolio Committee
requested that this matter stands over to its 6 February 2013 meeting.

NOTE: Annexure A to the report contains the changes/amendments as
recommended by the respective Portfolio Committees as set out
above.
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CITY OF CARE TOWN | ISIXEKQ SASEXAPA | STAD KAAPSTAQD

1.

ITEM NUMBER :
SUBJECT

2012/2013 FIRST QUARTER’S PROGRESS REPORT ON CORPORATE
PERFORMANCE AND PERFORMANCE OF THE CITY’S ENTITY

ISIHLOKO

INGXELO YEKOTA YOKUQALA YONYAKA —MALI KA —2012/2013
ENGENKQUBELA-PHAMBILI MALUNGA NENDLELA YOKUSEBENZA
KWEZIKO NEQUMRHU ELIZIMELLEYO LESIXEKO

ONDERWERP

VORDERINGSVERSLAG OOR KORPORATIEWE PRESTASIE EN

PRESTASIE VAN DIE STAD SE ENTITEIT VIR DIE EERSTE KWARTAAL VAN
2012/2013

3. STRATEGIC INTENT
- Opportunity City
- Safe City
- Caring City
- Inclusive City
x] - Well-run City
4, PURPOSE
The purpose of the report is to enable all Portfolio Committees to consider and
recommend to the Executive Mayor together with the members of the Mayoral
Committee within the functional area of their relevant portfolio, for the Executive
Mayor together with the members of the Mayoral Committee to consider and
approve and Council to note:
» the progress on the City’s performance and the City's entity during the first
quarter of the 2012/13 financial year covering the period 1 July 2012 to
PC Mayco Council.doc Page 1of 5
[August 2012
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30 September 2012 (per.fo.rrﬁance year to date), as required by legislation.
5. FOR NOTING BY / FOR DECISION BY
This report is for noting/consideration/decision by:

+ The Portfolio Committee (consider and recommend)

o The Executive Mayor together with the Mayoral Committee
(consider and approve)

¢ Council (to note)

Executive Mayor together with the members of the Mayoral Committee.

System of delegations as amended by Council on 29 August 2012 [Part-2-]
Section (3)(b) Evaluates progress against the key performance indicators (The
Executive Mayor has delegated this power to all Mayoral Committee members,
within the functional area of their relevant portfolios only) & section (3)(c) Reviews
the performance of the municipality in order to improve-

(i} the economy, efficiency and effectiveness of the municipality.

6. EXECUTIVE SUMMARY

The Municipal Systems Act and Municipal Planning and Performance
Management Regulations require municipalities to submit regular reports on
matters related to their performance. Accordingly, the City's corporate
performance and performance of the City’s entity for the period 1 July 2012 to
30 September 2012 are covered in the report attached as Annexure A & B.

7. RECOMMENDATIONS
LSUC1256
It is recommended that:

7.1 The Portfolio Committee considers and recommends within their functional
area to the Executive Mayor together with the members of the Mayoral
Committee the performance of the first quarter of the 2012/2013 financial
year.

7.2  The Executive Mayor together with the members of the Mayoral
Committee considers and approves the performance of the first quarter of
the 2012/2013 financial year.

7.3  Council notes the performance of the first quarter of the 2012/2013
financial year.

PC Mayco Council.doc Page 2 of 5
[August 2012]
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[ZINDULULO -

Kundululwe ukuba:

7.1 IKomiti yeMicimbi yeSebe mayithathele inggalelo kwaye yenze isindululo
ngokwecandelo labo lokusebenza, esijoliswe kuSodolophu wesiGqgeba
nakumalungu eKomiti yesiGgeba sikasodolophu esimalunga nendlela
yokusebenza kwiKota yesiThathu kumnyaka-mali wama-2012/2013.

7.2  USodolophu wesiGgeba kunye namalungu eKomiti yesiGgeba
sikasodolophu mayithathele ingqalelo kwaye iphumeze indlela
yokuSebenza kwikota yesithathu kumnyaka-mali wama-2012/2013.

7.3  IBhunga maligwalasele indlela yokusebenza kwikota yesithathu
kumnyaka-mali wama-2012/2013.

AANBEVELINGS
Daar aanbeveel word dat;

7.1 Die portefeulickomitee oorweging skenk en by die uitvoerende
burgemeester tesame met die burgemeesterskomitee, binne sy
funksionele gebied, die werkverrigting van die eerste kwartaal van die
2012/2013-boekjaar aanbeveel.

7.2  Die uitvoerende burgemeester tesame met die burgemeesterskomitee,
die werkverrigting van die eerste kwartaal van die 2012/2013-boekjaar
goedkeur,

7.3 Die Raad kennis neem van die werkverrigting vir die eerste kwartaal van
die 2012/2013-boekjaar.

8. DISCUSSION/CONTENTS

8.1. Constitutional and Policy Implications

The process of reporting on the City's performance and that of the City's
entity is driven by legislation and the City’'s approved performance
management policy.

8.2. Sustainability Implications

" Does the activity in this report have any sustainability ~NoXx  Yes []
implications for the Gity?

8.2.2 Comply with the IMEP (Integrated Metropolitan Environmental
Policy), as approved by Council in October 2001. The purpose of

PC Mayco Councit.doc Page 3 of
[August 2012]
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this report is reporting on the corporate indicators and targets as
approved in the 2012/13 IDP.

8.3. Legal Implications

Local Government: Municipal Finance Management Act (Act 56 of 2003).

8.3.1 Local Government: Municipal Systems Act (Act 32 of 2000) (Chapter 6), as
read with the Local Government: Municipal Systems Amendment Act (Act
44 of 2003).

8.3.2 Local Government: Municipal Planning and Performance Management
Regulations, 2001.

In terms of Section 41 (1) (e) of the Systems Act and Regulation 7 (1) and
(2) (e) and 13 of the Municipal Planning and Performance Management
Regulations, the City (through the Integrated Development Planning and
Organisational Performance Management Department) is required to
submit quarterly corporate progress reports to the Council and its relevant
Committees on matters connected with the City's performance. Therefore,
this report deals with the monitoring of an existing, ongoing process that is
prescribed by legislation.

8.3.3 System of delegations as amended by Council on 29 August 2012.

[Part-2-] Section (3)(b) Evaluates progress against the key performance
indicators (The Executive Mayor has delegated this power to all Mayoral
Committee members, within the functional area of their relevant portfolios
only) & Section (3)(c) Reviews the performance of the municipality in order
to improve-

(i) the economy, efficiency and effectiveness of the municipality;

(i) the efficiency of credit control and revenue and debt collection services;
and

(i)  the implementation of the municipality’s by-laws.

B8.4. Staff Implications

Does your report impact on staff resources, budget, grading, remuneration, allowances,
designation, job description, location or your organisational structure?
No X

Yes O

8.5. Other Services Consulted
All Directorates

PC Mayco Council.doc Page 4 of 5
{August 2012)
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ANNEXURES

Annexure A: 2012/2013 FIRST QUARTER'S PROGRESS REPORT ON
CORPORATE PERFORMANCE

Annexure B: 2012/2013 FIRST QUARTER'S PROGRESS REPORT ON

CONVENCO'S PERFORMANCE (Municipal entity)

FOR FURTHER DETAILS CONTACT:

NAME Michael Rhode
CONTACT NUMBERS 021 400 9829 / 084 328 4279 [\,
E-MAIL ADDRESS michael.rhode@capetown.gov.za N
DIRECTORATE Office of the Deputy City Manager
Comment:

DEPUTY CITY MANAGER N\\)d N Cﬁch\
Mike Marsden

?oifo\! 12
DATE ’

[l REPORT COMPLIANT WITH THE PROVISIONS OF
COUNCIL'S DELEGATIONS, POLICIES, BY-LAwWS

AND ALL LEGISLATION RELATING TO THE MATTER
UNDER CONSIDERATION.

LEGAL COMPLIANCE [] Non-ComPLIANT

NAME . M A La7aRA Comment:

TEL 02; woo 987 - ;

DATE W ~/0~/Z2 Based on the contents of the report. —

X&/W Comvent:

MAYORAL COMMITTEE MEMBER
Ald D Qually

DATE fgtﬁj’fa.m'g

PC Mayco Council.doc Page 5 of 5
[March 2012)



Annexure A

Well Above

On target fr y

2012/2013 DRAFT 1st QUARTER CORPORATE PERFORMANCE SCORECARD {SDBIP) 1 July - 30 September

Well below

T RERTR FICOFEITE I ar T B wSmemTE ST R
e x s & e L i E 5 e S e

1.A % of building plans approved whitin

stalutory timeframas (30-60days) 80% 80.50% Target achieved Maintain the momentum

1.B % Spend of capital budget 10.22% 9.85% Corporate Services: : Cerporats Services:
1.The main reason for the maleriei verience is due lo he Civic Centre Rehebiiitation project and sub-1To review end amend the cash fiow projections for the Lit Upgrade
praject; Lift Upgrade & Repiacement as well as in the WCG Broadband Connectivity project. There  |& Replacement sub-project and WCG Broadband Connectivity
hes baen a delay in the manufacturing and subsequent delivery of the equipment to site by the project in iine with revised project timelines and 10 ensure that the
service provider. The factory, which is situated in Switzerfand, experienced design specifications Podium Rocf Repiacement project budget is re-phased during the
probierns causirig deiays in the manufecturing of the equipment. These delays were not Mid-Year Roview and Adjustment Budget in Jenuary 2013.
communicaled to the City as It did not affect the averall project implementation, however the City's  |Finance; )
cash flow projections were affected. The servica provider hag confirmad that the iift equipmentwiil  [Cash flows to be edjusted in the Mid-Year Review and adjustment
siill be delivered on lime to meet contract deliverabies, however cash flow projections will have o be |budget in January 2013.
revised. if's anticipated that all eguipment will be deiivered by December 2042 Heelth:
2. There has been a delgy Il the roll-out of the WCG Broadband Connectivity project, dua to tender Lielsing with consuitants to ensure that payment cariificates ara
appeais. submitted earier. Cesh fiows to be adjusted in the Mid-Year Review
3. Delays are experienced with the Podium Roof Replacement project, which requires specialised  [and adiustment budget in January 2013,
services and budgel will have to be re-phased. Humen Settlements: _ )
Finance: Cash flows to be adjusted in the Mid-Year Review and adjustment
1. Negotiations in progress for the CTICC Expansion Land project; ewaiting Council epproval. budget in January 2013.
2.The elterefions by the landlord of the Cesh office at Promenade Maii wera not completed as
anticipated therefore orders will only be piaced in Oclobar 2012.
Heaith:
Late submission of payment certificates and invoicas, which will ba processed in October 2012,
Human Sattlements:
Housing projects at various siages of pianning end construction. Major Community Residential Units
upgrede projects cummently siightly behind plannad cash flows, which account for large proportion of
varianca. . .

1.C Rand value of capital invested in

engineering infrastructure R217m R257m Target achieved - weil above Maintain the momentum’

1.0 % of opergting budget allocated to

repairs & mainlenance (AT) AT 0% 2.60% Annual target (AT) Annuai target

Page 1
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Annexure A

Well Above

201212012 DRAFT 1st QUARTER CORPORATE PERFORMANCE SCORECARD {SDBIP) 1 July - 30 September

Well below

1.E % Spend on repairs and

mainienance (AT) AT 0% 17.96% Annual target Annual target
1.F Number of outstanding valid
applications for water services as
B:::ressed as a % of total number of <1% 0.47% Target achieved - well above Maintain the momentum
billings for the service
1.G Number of outstanding valid
applications for sewerage services
o prossed a5 a % of tol#l number of <1% | 0.09% Target achieved - well above Maintain the momentum
billings for the service
1.H Number of outstanding vaiid
applications for electricity services 0 o . o
expressed as a % of total number of <1% 0.16% Target achieved - well above Maintain the momentum
billings for the service
1.1 Number of outstanding valid
applications for refuse collection service . P
expresses as a % of lotal billings for the <1% 0.01% Target achieved - welt above Maintain the momentum
service
1.J Number of Expanded Public Works 8,750 8, 532 There Is still challenges experienced regarding the the reporting of the The EPWP unit is in the process of meeting with
programmes (EFWF) opportunities . actual performance scores to the EPWP central unit. the various participation directorates to identify
created and urlock some of the challenges through
technical support in order to impiement remedial
action to ensure improvement in the future.
1.K Number of passenger joumeys on
the MyCiti public transport 550,000 755, 360 Target achieved - well above Maintair the momeritum
1.L Number of extemal trainee and
bursary opportunities created 200 325 Target achieved - well above Maintain the momentum
>>>1.L{a) N f external trai ) I
& bursa(ary) opup'g.?ﬁ;ﬁiez rhal frainee 200 325 Target achieved - well above Maintain the momentum
»>>1.L(b) Number of apprentices 0 0 On target On target

Page 2
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Annexure A

2012/2013 DRAFT 1st QUARTER CORPORATE PERFORMANCE SCORECARD {SDBIP) 1 July - 30 September

Well below

2.A Community satisfaction
survey(Score 1-5)-sefety & security AT 0 0 Annual target Annuai target
2.B Reduce number of accidents at 5 Driver behaviaur is uncontroilable, but targeted interventions are being discussed. The Traffic Services Depariment and Transport Roads
highest frequency intersections department are engaging in interventions with a view {o
address trafic accidents, inter alia:
Improving Road Signage
Road Markings
Directionai and Information Signege
Remaving structures and distractions such as advertisemnant
7 0 boerds. This is done with & view to reduce accidents by
changing the environment to alter human behaviour,
Traffic Officers will be allocated {o effacted areas during peak
accident tendency times as a detemrent and to enforce traffic
regulations.
2.C %Response times for fire
incidents within 14mins 80% 81.85% Target achieved Maintain the momentum

3.A No of spcial deveippment

programs impiemented AT 0 1 Annual target Annual target
3.B No of recreation hubs where
actvities are held on a minimun 5 days 25 28 Target achieved - well above Maintain the momentum

aweek

Page 3
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Annexure A

Well Above

On target

2012/2013 DRAFT 1st QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July - 30 September

Well below

3.C No of housing opportunities I 1,800 851 Sites: Sites:
provided per year e Extended rain periods affected deveiopment in Kanonkop, Happy Velley end Haideveld Deiivery wili increasa over the next & months due to large
Top structures: projects starting to deliver i.e. Peiican Perk, Happy Vaiiey,
1. Labour disputes delayad confracts iike Deif and aiiocation issuas with Berdaie. Ocean View, Rondevlei end Heideveld. (Refer to rescue plan)
2. Provincial PHP delivery figures were not recorded because avidence needs to be varified. |Top structures:
Others {CRU upgrsdes and shared sservices: 1@ Alipcation iseues and iabour disputas in Bardaie and Delft
Extended rain periods end vandaiism of containers caused deiays in delivery, has been resoived with the leadership. )
1b Safety plans were executad per projaci and a secunty
careven was purchased by the Human Settlements end
operationalised on site, increased delivery over the naxt 6
months will bring delivery back on target.
2. PHP delivery issues will be resoived duning the next
reporting period. (Refer to rescua pian)
Others {CRU upgrades and shared services:
Dry weathar snd repeirs to conlainers shouid assist in reaching
set targets. (Refer to rescue plan)
3.D(a) No of Water service points (taps) Informal Settlement (IS): Informal Settlement:
instsiied in informal settiements Roil-out delayed due to pianning stage and information gathering taking longer than Project managers have compiated the sile visits and have
anticipated. compieted the planning for community negotiations regarding
the roii-out of services.
Backyarders {BY):
Waiting for pubiic paricipation to be done in Hanover Perk which is delaying impiementation {Backyarders:
435 a1 progress. By 15 November 2012,
+35 toilets end taps wiil be completed in Facireton. Technical
investigations currentiy baing done in Hanover Park end wili be
completed before the end of the ceiendar year. Consultants
ara busy with investigations in Langa, Atlantis and Parkewood
Estata.
3.0(h) No of Sanitation service points Reporied instailetion is iower than target, due to protracted negofiations with communities to  |Projaci Managers are curmantiy completing site visits in order to
(toilets) instalied in informai settiements pian and agree on reiocations to create spaca for new services in informai settlements. pian and expedite community negotiations regarding the roll-
oUt of services,
Note: i must be noted that Reductions of 1 162 toiiets were experenced due o riot damages,
2,870 223 community non-acceptance, contractor non-compliance and historic weter-bome upgredes.
3.D(c) No of informai settiements receiving
door-door refuse coiiection service
223 204 Of the list of 223 settiements 204 are serviced. Terget to be reviewed

Page 4
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Annexure A

Well Above

On target

2012/2013 DRAFT 13t QUARTER CORPORATE PERFORMANCE SCORECARD (SDBIP) 1 July - 30 September

Woeli below

3.D{d) % Informal sattlements that achievs 4
standards of cleaniiness -
>>>> [Lavel 1 1 -
Ancmalies were identified in tha cument reporting system which has yieldad inaccurate Managerial procedures heve commenced lo address any
»>>5> Level 2 44 . results, compliance shortcomings and ensure accurate reporting.
»>>> [evel 3 50 -
>»>> [ovel 4 5 -
3.E Number of electricity subsidised Awaiting housing plan from Directorate: Human Settiements (Informal setiiaments A meeting between electricity and human settelemants is
connections instalied masterplan). The informal settiements plan is currently under review by the Human underway to resolve the meiter.
Settiements Diraciorate.
The prionty list for Electrification is detarmined by this information from Human Settiements
and Electricity Departmant is unable to proceed until this fistis provided. Dn receipt of this list
550 28 from Human Settiements {(Name of settiements and names of beneficiaries) the slectricity
department will Investigete the land for complience with the Eiactrification policy, and
thereafter proceed with tha construction and connection of consumers.
3.F % Compliance with drinking water
quality standards 97% 899% Target achieved Maintain the momentum
3.G Number of days when air poliution
exceeds RSA Ambient Air Quality 25 0 Target achieved - well above Maintain the momentum
3.H New Smear Positive TB Cure Rate
83% B83,3%

Target achieved

Maintain the momentum

Page 5
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1st Quarter Performance Assessment Report for 2012/2013 - 1 July 2012 to 30 June 2013

& - Meets or exceeds target ; @ = Currentiy does not mest target ; @ - informetion rot avaliable or work on hoid

ANNEXURE B

Indicator

Annual Target 3¢ June 2013

Target Performance 30
September 2012

Actual Performance
30 September 2012

Rating

Reason for variance

Remadiai action

Strategic Focus Area 1: Shared Economic Growth end Deveiopment

Corporate Objective: 1A. Create an en

abiing environment for the economy to grow and

become giobaily competitive.

Revenue = 24%

Expenditure=21%

1 |% Spend Operatianal Budget 8% 24% & Target achieved Mainiain the mamentum
2 |% Spend of Capitai Budget 80% 20% 3% &) Target achieved Malnigin the mamentum
3 [Coniribution to Grass Domestic Product R2.7 bilion perannum Annual Target N/A w Annuai targst Annual target
4 lintemational Delegate Days 200 000 Annual Target N/A w Annuci target Annuai target
5 |Mumber of jobs crected 7000 Annual Target N/A % Annuai target Annual farget
4  [Number of events 500 125 131 & Target achleved Maintain the mamentum
. 75% of minimum aggregate score
1 d
7 {costamer Centicity and Servce for ali CTICE infemal cepartments 75% 847 & Targe achieved Maintain the momentum
and exfemnal suppliers
. 5% saving on energy compared to w
8 |Red
educlion of energy consumption the budgeted farget Annual Target N/A Annuai target Annual farget
Supply Chaln Procurement from BEE Percentage spend rof lower that w
9
suppilers measured o of BEE Act 500 Annual Target N/A Annual target Annual target
All tralning casts spent on the cument Minimum 5% os a percentage of w
permanent and temparary statf sallary cast Annual Target N/A Annuai target Annual target
Campletion of Legai Compliance
"% |checkist 30-Mar-i3 N/A N/A Annual target

Arnual target




