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VISION OF THE CITY

To be an opportunity city that creates an enabling

environment for economic growth and job creation,

and to provide assistance to those who need it
most. To deliver quality services to all residents in
line with the City’s citizen-centric focus as one of

the key principles in delivering its services. To serve

the citizens of Cape Town as a well-governed and
corruption-free administration.

In pursuit of this vision, the City’s mission
is as follows:

¢ To contribute actively to the development
of its environment, human and social capital

v To offer high-quality services to all who live in,
do business in or visit Cape Town as a tourist

« To be known for its efficient, effective and
caring government

This is a one-year plan, giving effect to the

IDP and the budget. It sets out the strategies/
action plans in quantifiable outcomes that will be
implemented over the 2020/21 financial year. It
considers what was set out in the IDP. It indicates
what the Directorate needs to do to deliver on the
IDP objectives, how this will be done, what the
outcomes will be, what processes will be followed,
and what inputs will be used.
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1. EXECUTIVE SUMMARY

The Directorate was established in terms of the institutional macrostructure in December 2018 and has been
operationalised on 1 January 2019. It was “constituted to improve the delivery of housing opportunities in
well-located areas which require dedicated structural support and a clearer strategic and operational link
between informal settlement upgrades, backyard services, formal housing delivery, and enhanced housing
provision through the market”.

The executive summary of the Human Settlements Directorate’s Service Delivery and Budget
Implementation Plan 2020/21 provides an overview of delivery by the core service delivery departments of
the Directorate, namely:

Public Housing

Housing Development

Informal Settlements

Operational Policy and Planning
The Directorate’s Service Delivery and Budget Implementation Plan (SDBIP) is developed in alignment with
the City’s new term of office Integrated Development Plan (IDP) and other primary strategies, as well as

the 2020/21 budget, and further unpacked in the line department’s business plans and SDBIPs to ensure
effective and efficient service delivery.

Key objectives of the Directorate are as follows:

To facilitate and develop sustainable integrated human settlements.

To integrate the delivery of housing opportunities with the objectives and deliverables of the rest of the
City, thereby ensuring that these contribute to the creation of a compact city and optimal use of facilities.

To improve informal settlements and backyard precincts incrementally and create a better quality living
environment, rather than merely providing shelter.

To manage and maintain the City of Cape Town's rental assets strategically.

To promote and ensure meaningful partnerships with private sector and community-based stakeholders
towards to the development of affordable housing.

Key priorities of the Directorate in relation to the new term of office IDP are:

Excellence in service delivery

Economic inclusion

Mainstreaming basic service delivery to informal settlements and backyarders
Increasing urbanisation and the integration of related functions will address the need for more opportunities
across the housing ladder through better planning and urban management. Therefore, it was proposed that

these functions be consolidated within a portfolio with dedicated senior management and organisational
structure.

The new Human Settlements Directorate is to be guided by the Metropolitan Spatial Development Framework
(MSDF) and the Transit-Oriented Development (TOD) Strategic Framework in enabling spatial transformation.
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2. PURPOSE AND SERVICE
MANDATE OF THE
DIRECTORATE

The overall purpose and service mandate of the Directorate is to contribute and lead towards the City's
development of integrated sustainable human settlements by improving the performance of the overall living
and built environment of communities within the City of Cape Town, and balancing quantity with quality housing
opportunities, with specific focus on improving the livelihood of the poor.

The Housing Act (107 of 1997), places an obligation on the City, as part of its process of integrated development
planning, to take all reasonable and necessary steps within the framework of the National and Provincial Housing
Policy to ensure that:

The inhabitants of its area of jurisdiction have access to adequate housing on a progressive basis;
Conditions not conducive to the health and safety of the inhabitants of its area of jurisdiction are prevented
or removed; and

Services in respect of water, sanitation, electricity, roads, stormwater drainage and transport are provided in
a manner which is economically efficient.

In addition, the City is required to:

Set housing delivery goals in respect of its area of jurisdiction;

Identify and designate land for housing development that is financially and socially viable;

Promote the resolution of conflicts arising in the housing development process;

Initiate, plan, co-ordinate, facilitate, promote and enable appropriate housing development in its area of
jurisdiction;

Provide bulk engineering services, and revenue-generating services insofar as such services are not provided
by specialist utility suppliers; and

Plan and manage land use and development for human settlements.

In the absence of a human settlements strategy, the key focus and mission of the Directorate will be the following:

Facilitate and develop sustainable integrated human settlements;

Integrate the delivery of the basket of housing opportunities with the rest of the City to ensure compacting of
the city and optimal use of facilities;

Incremental improvement of informal settlements and backyarders and the creation of a better quality living
environment and not only shelter;

Management and maintenance of city rental stock; and

Leading in the social and economic development of disadvantaged areas to ensure quality of life and the
environment are improved.

In May 2016, the City of Cape Town adopted the Transit-Oriented Development (TOD) Strategic Framework,
which sets a transit-led development agenda at all levels of the built environment. Transit-Oriented Development
(TOD) is a data-driven strategic founding strategy that underpins all development for the City of Cape Town,
whether in response to growth or urbanisation. TOD is also to be the Spatial Transformation Strategy for the City
of Cape Town. It is transit-led and can be manifested through densification, intensification, upgrading and infill
within the urban fabric, so as to consolidate the urban fabric in the right places and make it more efficient, for the
benefit of the citizens of Cape Town.

Like many other cities in the world, we continue to experience rapid urbanisation as more and more people move
to Cape Town in search of opportunities, and with it comes numerous challenges.
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3. LEGISLATIVE
IMPERATIVES

Constitution of the Republic of South Africa

Accreditation Framework as prescribed in the National Housing Code
Division of Revenue Act

Housing Act 107 of 1997/Housing Code

Municipal Finance Management Act

Breaking new ground plan on sustainable human settlements
Integrated Development Plan:

- Built Environment Performance Plan
- Spatial Development Framework

- Citywide Infrastructure Plan
Outcome 8 and 6 - Human settlements

Approved Council policies
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4. STRATEGIC ALIGNMENT
TO THE IDP

DIRECTORATE ALIGNMENT TO THE OBJECTIVES AND PROGRAMMES

CARING CITY WELL-RUN CITY

Objectives: Objectives: Objectives:
3.1 Excellence in service delivery Safe communities Operational sustainability
Programmes:

- Housing programme:
Densification project

- New housing development
project

- Social housing safety project

Objectives:

3.2. Mainstreaming basic service
delivery to informal settlements
and backyard dwellers

Programmes:

- Basic service delivery
programme

- Human settlements programme
- informal settlements services
project

- Reducing city ownership of
rental stock

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS
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KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP

Strategic focus area Objectives/programmes

3.2. Mainstreaming
basic service delivery to
informal settlements and

backyard dwellers

SFA 3:
CARING CITY

3.1 Excellence in service
delivery

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS

Directorate projects/initiatives/linkages

Basic service delivery programme - Encouraging
and supporting backyard dwellings projects

Human settlements programme:
- Informal settlements services project

- Informal settlements formalisation project

Deeds of sale agreements signed with identified
beneficiaries per annum.

Service points (toilet and tap hand basins) to be
provided to backyarders.

Registration of title deeds for historical projects and

reducing the registration backlog.

Human settlement opportunities to be provided
(serviced sites and top structures) -

Is at a minimum of a 40-square-metre house
delivered to an approved beneficiary, earning
between RO-R3 500 per month with the subsidy
amount as provided by the national Human
Settlements Department or a fully serviced
residential site, and may also include high density
residential and non-residential sites related to
integrated housing developments.

Reported BNG delivery figures are based on
practical completion of units, and sites are based

on practical completion certificates as issued by the

engineering consultant.

HUMAN SETTLEMENTS

5. PURPOSE AND SERVICE
MANDATE OF THE
DEPARTMENTS

The Directorate consists of four main departments. Herewith a brief overview of their purposes and objectives:
5.1. INFORMAL SETTLEMENTS

The Informal Settlements Department’s key purpose and mandate is the strategic management
implementation of upgrading projects for informal settlements.

Secondly, the provision of water and sanitation services to backyarders on Council-owned land as a priority
across the City of Cape Town.

Lastly, directing the implementation of strategic support (operational and functional) to informal
settlements, community facilitation, preventative measures, and monitoring functions relating to all informal
settlements.

The City's informal settlement programme is funded through national grants, while the servicing of the
informal settlements is funded with partial recovery of costs from the National Equitable Share.

Itis also responsible for the incremental upgrade of informal settlements, as well as the development of
an overall strategy for the medium to long-term implementation programme, which will be aligned to the
Human Settlement Strategy once adopted by Council.

In 2020/21, the departmental focus will primarily remain the same and is not limited to the following:

The initiative of providing basic services to backyard dwellers in city rental units will still be rolled
out across the city where such installations are possible. Further areas for service installation have
been identified.

Improvement of service delivery to existing backyard dwellings at city rental units by providing
households with access to basic municipal services, e.g. the provision and maintenance of water,
sanitation, electricity and refuse removal services.

5.2. HOUSING DEVELOPMENT

The core function of this department is to facilitate and develop sustainable integrated human settlements
in alignment with the National Housing Code, the City’s Spatial Development Framework, and the

City's Transit-Oriented Development Framework. This is done by managing the initiation, planning and
implementation of integrated human settlement projects and facilitating the development of social facilities
and amenities. Furthermore, this department is responsible to facilitate the development of Social and Gap
Housing in identified restructuring zones within the city to ensure the provision of affordable rental and full
title ownership housing in well-located areas within the city.

Lastly, this department is also responsible for the upliftment of local communities through the management
of People’s Housing Programme (PHP) projects. The HS Development Department is responsible for the
development of new, integrated, formal housing/townships linked to a range of national programmes.

Its responsibilities also include the transformation of hostels, land reform and land restitution within

Cape Town. The nature of work undertaken by the department attracts a large proportion of the Urban
Settlements Development Grant (USDG) and Human Settlements Development Grant (HSDG) budget.

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS
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6. PERFORMANCE
PROGRESS AND OUTCOMES

The development of integrated human settlements requires a transversal approach. The Human Settlement 6.1. PAST YEAR'S PERFORMANCE
Project pipeline has to align, therefore, with the forward planning and budgeting of a broad range of
departments across all spheres of government. As per the first half (second quarter) of the 2019/20 financial year, the following progress has been made:
In 2020/21, the departmental focus will be mainly, but not limited to, the following: 152 sites were recorded against a target of 500 for the second quarter. Valhalla Park is an example of
such a project. The department is confident that with the additional security measures in place, the site
3 088 serviced sites target of 1 770 for the 2020/21 financial year will be reached.

4 255 top structures The Housing Development Department is on track to reach the top structure target and has delivered

1 692 of the 3 375 target within the first and second quarters of this financial year.
5.3. PUBLIC HOUSING . ‘ ‘ . . .
Dedicated internal project managers and professional teams have been appointed to start the planning

process to fast-track the implementation of five major projects which will be delivered in the outer

The Home Ownership, Tenancy Management and Staff Housing Department is responsible to direct, . . .
P y 9 9-ep P years. These projects are Annandale, ACSA-Symphony Way, Blue Berry Hill, Pelican Park Phase 2 and

manage and control the operations with regard to the transfer of the City’s public housing assets, as well

. . Vlakteplaas.
as for tenancy transfer and management. The department is also responsible for the development and akteplaas
implementation of maintenance plans by assessing conditions, maintenance costing and rollout. The The progress on milestones towards the development and implementation of an Asset Management Plan
department also manages and administers properties envisaged to be retained as operational staff housing. for the first and second quarters of the 2019/20 financial year has achieved 50% of the allocated budget.

The plan is currently under review and a PO has been issued to the consultant on 8 February 2020.
In 2020/21, the d tmental f illb inly, but not limited to, the following: , , , , , , ,
: © deparimentaliocus Wil be mainty, but not imited to, the Tollowing Number of sites serviced in the informal settlements (incremental housing and reblocking: 383

Automisation of rental administrative processes (target: 200).

Management of reactive and planned maintenance in line with health and safety regulations at City- Number of service points (toilet and tap with hand basin) provided to backyarders: 363 (target: 250).
owned rental dwellings and hostels

6.2. AREAS OF BUSINESS IMPROVEMENT
Development of C3 process flow for expediting repair and maintenance requests

. . .
It will further focus to develop and manage business processes linked to tenancy management and the Located in departmental business plans

provision of a customer-focussed service at housing estate offices ) ) ) ) o . .
Various areas of intervention have been identified in order to enable value-add to the City, but also to build

5.4. OPERATIONAL POLICY AND PLANNING a §trong, professional team. The following is a selection of the most important initiatives to be driven by the
Directorate:

This department will form part of the new proposed Human Settlements Structure with the core objective
to provide strategic support in the implementation of human settlement programmes. This will be achieved
through the development of human settlements operational strategies and policies that inform human Improve staff morale and stability within the organisation
settlement plans and programmes. Furthermore, this department is responsible for strategic identification
and acquisition of land for human settlement purposes, as well as focus on beneficiary and tenure
administration. Appointment of a panel of contractors that can be used to construct top structures

To build a high-performance work environment - Increase workforce resiliency
Enhancement of project management and monitoring systems

. . . . To improve customer relations/client service with all tenants
In 2020/21, the departmental focus will be mainly, but not limited to, the following: P

The Directorate will continue working on implementing the improved standards for services in informal
Number of deeds of sale agreements signed with identified beneficiaries within City-owned rental stock settlements and backyarders. Operational processes will be reviewed to facilitate alignment with the

L area-based model and achieving a turnaround time on service requests in alignment with standards as
Reviewing of the Human Settlement Plan reving a tu Y ! Vi au inalg wh

contained in the service departments’ customer charters.
Professional support in relation to Housing Strategy and sector plans

NOTE: No SDBIP has been developed for this department.
(The Head of the Department position is in process.)
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7. PARTNERS AND
STAKEHOLDERS IN
THE STRATEGY PLAN

PARTNER/STAKEHOLDERS

Internal

Council

City Manager
City departments

Immovable property asset user departments

Executive Mayor

External

Trade unions

National, provincial and local government entities
Citizens of Cape Town

Registered institutions to support social housing

PORTFOLIO COMMITTEES

Transversal committees

ROLES AND RESPONSIBILITIES

Decision making, political oversight and monitoring
Decision making and administrative oversight

Participate in information/knowledge management
forums and corporate projects; end-user representative
for each department

All departments that utilise fleet services

Key partners in the execution of immovable property
assets performance measurement, remedial strategy
development and remedial plan execution

Decision making and political leadership

Industrial relations
Information sharing; users of information

Recipients of services

OVERSIGHT ROLE

Working groups

Urbanisation working group (Social cluster BEPP/growth/
infrastructure capacities working group economic cluster)

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS

8. RESOURCES

8.1. STAFF

Directorate organogram:

OFFICE OF THE
EXECUTIVE DIRECTOR

HUMAN SETTLEMENTS

EXECUTIVE
DIRECTOR: |
HUMAN |
SETTLEMENTS
SHARED SERVICES MANAGERS:
Finance
HRBP

Support Services
Project Management Office

DIRECTOR: OPERATIONAL STRATEGY,
POLICY AND PLANNING

DIRECTOR: PUBLIC HOUSING

DIRECTOR: HOUSING DEVELOPMENT

DIRECTOR: INFORMAL SETTLEMENTS

HUMAN SETTLEMENTS DIRECTORATE:
Filled posts: 789; Vacant posts: 133; Total posts: 922

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS
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8.2. LEAD AND CONTRIBUTING DIRECTORATE/DEPARTMENT

The Directorate is the lead Directorate for undermentioned objectives/indicators, and is responsible to
inform contributing directorates/departments of the deliverables.

ALIGN-
MENT
TO THE
IDP

SFA 3:
Caring
city

SFA 3:
Caring
city

SFA 3:
Caring
city

SFA 3:
Caring
city

SFA 3:
Caring
city

SFA 3:
Caring
city

CORPORATE
OBJECTIVE

3.2 Mainstreaming
basic service
delivery to
informal
settlements and
backyard dwellers

3.2 Mainstreaming
basic service
delivery to
informal
settlements and
backyard dwellers

3.1 Excellence in
service delivery

3.1 Excellence in
service delivery

3.2 Mainstreaming
basic service
delivery to
informal
settlements and
backyard dwellers

3.2 Mainstreaming
basic service
delivery to
informal
settlements and
backyard dwellers

LINK TO
PROGRAMME

Human
settlements
programme

Human
settlements
programme

Human
settlements
programme

Human
settlements
programme

Human
settlements
programme

Basic service
delivery
programme

INDICATOR
REFERENCE
NO

(CSC,
CIRCULAR
88, ETC)

CSC3.G

Circular 88 -
HS1.11

CSC3.H

Circular 88 -
HS1.12

CSC3.N

CSC3.L

LEAD (L)/
CONTRIBUT-
ING (C)

DIRECTO-
RATE

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements

Human
Settlements
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INDICATOR

(TO INCLUDE
UNIT OF
MEASURE)

Reviewed and
approved Human
Settlement Plan

Number of deeds
of sale agreements
signed with
identified
beneficiaries
within City-owned
rental stock

3.G Number of
human settlement
opportunities
(top structures)

3.H Number of
human settlement
opportunities
(formal sites
serviced)

*number of formal
sites services

3.N Number of
sites serviced
in the informal
settlements
(incremental
housing and
reblocking)

3.L Number of
service points
(toilet and tap
with hand basin)
provided to
backyarders

RESPONSIBLE
PERSON

Executive
Director:
Nolwandle Gqgiba

Contact:
064 757 4730

Director: Public
Housing
Malibongwe Dyiki
Contact:

021 400 4235

Director: Housing
Development
Rayan Rughubar

Contact:
021 400 9326

Director: Housing
Development
Rayan Rughubar

Contact:
021 400 9325

Director: Informal
Settlements
Riana Pretorius

Contact:
021 400 4585

Director: Informal
Settlements
Riana Pretorius

Contact:
021 400 4586

HUMAN SETTLEMENTS

8.3. OUTSOURCE SERVICES
No services have been identified for outsourcing purposes.
8.4. PUBLIC PARTICIPATION PLAN

Undermentioned public participation levels or approaches will be utilised by the Directorate.

PARTICIPATION LEVEL OR APPROACH CITYWIDE (ALL AREAS) SUBCOUNCIL OR AREA SPECIFIC

Informing the public by providing Yes
information to help them understand the
issues, options and solutions.

As and when required

Consulting with the public to obtain their Yes
feedback on alternatives or decisions.

As and when required

Involving the public to ensure their Yes
concerns are considered, particularly in

the development of projects/programmes
within their local area and to identify their
preferred solution.

As and when required

Empowering the public by placing final Yes
decision-making authority in their hands,
where required.

As and when required

8.5. FINANCIAL INFORMATION
Past financial year's performance, i.e. 2019/20:
The Directorate achieved the following financial indicators in the 2019/20 financial year:

Capital spend: 94% (target 90%)
Operating spend: 78% (target 95%)
Repairs and maintenance spend: 81% (target 95%)

Training budget spend: 105% (target 95%)
The following achievements have been accomplished by the Directorate:

Number of sites serviced in the informal settlements (incremental housing and reblocking: 1 448
(target: 1 480)
Number of service points (toilet and tap with hand basin) provided to backyarders: 164 (target: 780)

Number of deeds of sale agreements signed with identified beneficiaries per annum provided to
informal settlements: 683 (target: 600)

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS
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Risks to achieving revenue projections, any expected major shifts in revenue patterns, and any planned
alternative sources of revenue

Rental income is under pressure as a result in the growth of outstanding rental debt. Appropriate debt
management measures to be putin place to address this situation.

Major features of expenditure, including highlighting discretionary and non-discretionary expenditure

The Directorate’s major category of expenditure will be repairs and maintenance on various projects in
respect of the City’s rental units.

8.6. MAJOR PROJECTS ALIGNED TO PPPM (IDP LINKAGE)
Significant capital projects to be undertaken over the medium term include, amongst others:

Imizamo Yethu housing project (CRU top structures)
Beacon Valley housing project

Macassar BNG housing project

Harare Khayelitsha

Maroela South

ACSA Symphony Way housing project

Annandale housing project

Blue Berry Hill

Darwin Road

Mahama Infill Khayelitsha

Pelican Park Phase 2

Vlakteplaas

Informal settlement upgrade - Enkanini

Internal services: Monwabisi Park

Imizamo Yethu IS emergency project

Informal settlement upgrade: Barney Molokwana, Khaye
Informal settlement upgrade: Driftsands

CRU electrical upgrade project

Major upgrading of housing rental stock

Installation of rental stock submeters as part of the water resilience programme

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS
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9. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, have applied
their minds and due care has been taken to ensure that risks which could impact on them not achieving
the Directorate’s objectives are identified, addressed and managed on a day-to-day basis in accordance
with the City's approved IRM Policy and IRM Framework.

Risk registers are utilised as a management tool in order to manage identified risks of the Directorate.
The risks identified and rated equal to or above the Council-approved risk acceptance level will be
reported to the Executive Management Team (EMT). The Executive Director to inform/discuss the
Directorate’s risks with the relevant Mayoral Committee member on a six-monthly basis.
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10. OBJECTIVES AND
INDICATORS OF THE

DEPARTMENTAL SDBIPs 11. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and the outcomes.

ALITG(;‘II\SE,NT INDICATOR ANNUAL 2020/21 (QUARTERLY TARGETS)
¢  LINKTOLEAD CORPORATE ars) JRISEl 31 30
99 DIRECTORATE OBJECTIVE  'NCLUDE  2019/20 31 DEC .. Digiall sigrad by Nolwandie
PILLAR 22 UNITOF  30JUuN SEPT ", 00" MAR  yN Nolwandle Gqgiba cats _
o0 MEASURE) 2020 2020 Q2 2021 2021 — e Date:2020.05.221420:3140200° )
4] Q1 Q3 Q4 " -
-
3.G Housing 3.1 Excellence  3.G Number 2565 495 1135 1815 4225 B H| O 2020
SFA 3: Implementation in gervice of human ]
Caring delivery settlement
cit opportunities
y (top
structures)
3.H Housing 3.1 Excellence  3.H Number 785! 495 795 1272 3088
SFA 3: Implementation in sgrvice of human
Caring delivery settlement
cit opportunities
Y (formal sites
serviced)
3.N Informal 3.2 3.N Number 854! 0 400 800 1350
Settlements Mainstreaming  of sites
SFA 3: bas'ic service serv.iced in
. delivery to the informal
Caring .
cit informal settlements
y settlements (incremental
and backyard housing and
dwellers reblocking)
3.L Informal 3.2 3.L Number 350
Settlements Mainstreaming  of service
SFA 3: bagic service points (toi.let
Caring delivery to and tap with
cit informal hand basin)
y settlements provided to
and backyard backyarders
dwellers

Corporate scorecard indicators. 3.H: Number of human settlement opportunities (formal sites serviced),
and 3.G: Number of human settlement opportunities (top structures) 2020/21 quarter four targets to be
reviewed and amended during the Dec 2020/Jan 2021 mid-year adjustment process.

" Covid-19 updates subject to Council approval 30 June 2020.

196 City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS 197



YE 8769 €80
/950% 00% 120

(seonuaidde Buipnjoxa)

n
L
L~
a)
Z
L
o
o
!
N
o

=
o
[a]
wv
[
-
©
-
o
-
v
[}
=
(a]
0
e
[=
Q
£
(]
=}
-
[}
(%]
[=
(]
£
=]
I
~
N
S~
o
N
o
N
L
[
=
=]
X
[}
=
=
<

-sueqmiN SEPEE o A Ea S92IAIBG 91210d 10 uoisnpoul 21WOoU0d] € A Aunpoddo
oznzuo| - uosiad e 89 b £ % 87 82 pakojdwaun pue seauten oS 2 B EIED HAZN
pakojdwaun jo saquinN
8|0yNs 8faT YH Jowaulg
Novoxoow 120
:euefuoba!
awoles - com._mm_ «mﬁcou [ e . Ao Ayunpoddo
Qmw WWN QOM ON_‘ ?mm ONN mw_«_EJtOQQO Suom Amn_h: ucwEmeCNE ENDLD ww Lm_JUL_U e m | uoisnoul dlwouod3y m L 1L vds
ooysey uows|iyy juajeAnba auw-||ny 40 JaquInN ’
11012811 @AIINd8X]
Y€ 8769 €80
/950v 00% 120 (dSM) ueld s||js eer
eueqmiN %56 %0L %0E %01 %S6 %S L 22e|d}Iop Jo uoneuswa|dwl | s921AI8S 3es0dioD) 88 JenouiD) e UOISN|DUI 21WOU0dT €' | A >.~_:=v_on_n_0
oznzuoN - uosiad 1oeuo) uo uads 196pnq abejusdiag 4l L4
3|0yHS 3JaT :YH Jopaulg
Novmxoow 120
SHNAEBES paieald saiunpoddo yiom 88 JenauD .
BEES = WL EENED) 896 € 9L6¢C €86 1 765 896 € 766 L (dMd3) dwweiBoig Spom  Juawsbeuely ueqin i m g uoIsnjpul 21Wouod3 €| e a__cmum ddo
osoysepy uowa|iyyd 21jqnd papuedx3 jo JaquinN ‘€2SD ENS
11010811 9AIINJSXT
98S¥ 007 L0 210D siapiekyoeq o3 papinoid si9||amp pielyoeq
sniojaId euely PIeMbpoeq o3 papy . swuweiboid pue S1UsWIBNSS [EWIOJUI O} Ao Bupey
S;uswamas 0S¢ 00¢ 00l 0 0S¢ 00€ 9L (uiseq puey yum dey pue 3aj10}) | SJUBWIBNAS LUewIny TE€DSD Kianjop 8310188 diseq [ERIER CEINES i VA4S
A I sjuiod 821AI8s JO JaqWINN T'E 1op &3t - (O . )
|ewuoyu) 11031 oiseq Buiwesnsuley z'e
$85¥ 00¥ 120 :32e1u0) (Buppojqas sia|[omp piefyoeq
SN0l BuBly pue Buisnoy [epuswienul) | . swweiboid puE SJUBWIBINSS [BULIOJUI O} Ao Bupien
BUETIETHEI 0sE L 008 0or ® osel L2 8vy L SIUBWISS [eULIOjU] BY} Ul u wes H N'€ 28D sjusWames uewny Kianijep ad1ni8s € VA4S
|ewnojul :opaiq [Pa2IAISS SBYIS JO ISQUINN N'E oiseq Bulwesnsule\ z'¢
pasinias
S7€6 00 LZ0 9eIU0D S1IS [PULIOJ JO JaqWinUy ZLLSH
Jeqnybny uekey SueWamaS uewn - 8g JenauD swweiBboid Kianijop A Buue)
wswdojanag 880€ clel S6L S6¥ 880€ S8L 806 1 (pa21n1as sals [ewioy) ¥ oS H SJUBWAMSS uewINy 9D1A195 Ul 92UB|[99XT |'E £ VA4S
Buisno :1opaug seniunuoddo juswanes H'€DSD
uewiny jo JIeqWINN H'
o LL'LSH
owmw%mum—:w_opwmwﬂoo (saanpnas doy) - 88 48n211D swweiboid Kianijop Ko Bune)
Juswidojeraq st A4 S8l SeELL S6v raA4 §95¢ 8L € soniunpoddo Juswemas | sJuBWaMAS UewnH Sluswemes uewny 0IAI8S Ul 22UB|189XT |'E e v4S
5 X uewny 4o JIaqUINN 9'¢ i : ;
UISNOH :101a11q eI
. 3P03s [e3ual paumo-A1D s1a||omp piefyoeq
SEC 00y 120 e0) swweiboid pue sjuaWanes [euwliojul 0} Ay Bupe)
00s 0s€ 0s¢ sch 00s 009 009 Yum paubis sjusweaibe SIBWISMLS uewnH sjuswames uewny Kianijop @21n0s 1€ V4S
a|es Jo spaap Jo Jaquiny oiseq Buiweansulep '
GZE6 00¥ 120 :32eu0) SENEETENE sie|omp piedyoeq
Jeqnybny uekey AR swweiboid PUE SJUBWB1SS [BWIOJUI O} Ay Bune)
juawdojenag 00z 00z 00t ool 009 MoN MeN mw_Mm Mw_wvnw“‘_woﬁ“”‘__“ SewBmes uewnH SjuBWBNLeS uBWNY Kianijep @d1nis 1€ V4S
Buisnoy opaig Po9p o jo 1oq diseq Buiweansulep '
0€LY LSL 790 Peuod ueld 5 od s19||amp plefyoeq o6
sjusWaMes Ue|d SIUBWSMAS | Ue|d SH pateiBiaiu| Ue|d SJUSWISMSS uBWNH swweibol pue sjusWaIas [eWIOjul O} 1 Buie
eqibg sjpuemjon uewnyy EClEE [y 1ebue] enuuy SISy uewny panoiddy  pamainas panoiddy MON panosdde pue pemainey SUSWSMSS UewnH SIUBWIaAS UeWNnH JSEWIEIERIINES 1€ V4S
11012311Q SARNDSX] panoiddy oiseq Bujweansuiep ¢

199

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS

198



‘sseooud Jusunsnlpe teak-piN | Z0Z Uer/0z0z 2@ @4y Bulnp papuswe pue pamaiaal 89 03 syabiey inoj uauenb | z/0z0g (seinonis doy) seniunuoddo jJuswaies uewny Jo JaquINN ©°¢ PUe (PadIAIas S8)is [eulloy) seiunuoddo Juswaias uewny Jo JaquINN H'g S103edIpuj piedalods ajelodio)

£865 00% 12O
:aunpo4 uuky ueyd uonoe A uni-jjam

- uosiad PEOY %001 %001 %001 %001 %001 MmaN MmaN upne Jad se pa1a|dwod suonoe @oueUlY qeutelsns euonesadQ |'g o
1pne [eusaixs jo abelusdiag EACH

suonejey JoisaAu| Jabeue|y

€182 00¥ 120
S8l 8P 8dueineT Jaled ueid puewsp
- uosiad pejuo) %08 %0L %05 %02 %08 MaN MmaN oy sad se passadoid siepusy @dueul4
JusweBeueyy |esodsiq o @3el uona|dwiod abejusdiag
pue puews( uabeuepy

PSTERVOIRTEIVY
BAZN

qeueisns [euonesadQ |'§

8891295 €80
/9626 00v 120 9oUBUIBAOD)
:Ueunjoj suuy esi pa1e|dwiod 1sa181u] pue o1y sty

- uosiad 10e1U0D %001 %SL %08 %S¢ %001 %001 jo suonesejoep jo ebeyusdiad | ‘Alqoid uebeuepy
22uUBUIBNOD KD 8y jo @20
pue s2113 ity JoIyD

L¥¥S 00 L20
epply 8 aluuer
- uosiad 1eIU0D a1e101811p

@doueul =
1L£2.007 120 M st
:Kexa] ey

- uosiad eu0)

Kz unu-jjapy
S V4S

qeurelsns jeuonesadQ |'g

@jel018lIp @jelopallp
@duBUlY = %05 @duRU = %57 Ao unu-jlap

‘G vdS

%001 %001 %001 paljIaA s18sse Jo abeIUdIay @dueuly qeuteisns [euonesadQ |'g
SONIOPIP soreiopaip ||y = v/N | S81210P8IP |1 = /N
IV = %09
JeBeuep

adueUI4 81eI0P8IIq

196pnq [e101/Mmo|} 196pnq 196png
%56 yseo paraloly |€101/MO} Ysed |e101/MO} Ysed %56 %S6
1daq/ua papaloid 1dequig | pewalold 1deq/ig

A2 unu-jlopy

196euR) euteisns jeuonesadQ |'g -
: : ‘S v4S

adueUI4 81810811

juads 196pnq
Buneiado jo sbejusdiag

9oueUlY

9421 SET V80
/6¥26 00% 120 21e1 JaAouUIN) 21e1 JaAouIN} 2)el JaAoUIN}

Z3joyds abejusdiad abejusaiad 5 ol ‘_o>%c‘_3 _ 5 il ‘_0\,%:‘_3 _ abejusdiad
epue|o - uosiad 1PeIOD russ PRy obejusdiad + 9/ s | ebejusdiad + 9%/ s vouss

BJoyuIS 8] 1YH Jowaiig

8}kl IsAouany
sbejusoled + 9/ s

Ao unu-jjap

a1e. Aoueoen abejuadiay s921AI9G 91es0dioD) 15 v4S

qeureisns jeuonesadQ |'§

£166 TET V80
/21€6 00¥ L2O
AU Ay %001 %001 %001 %001 %001 %001 parsiduiod seo1n19G Ste10d10) Ayiqeureisns jeuonesadQ 1'g fap unsiiom
- uosiad e suoneBnsanul SHO abeusdiag HAZN
2|oyuIs 8ja7 y¥H Jowaliq
LR %06 y@.ﬂﬂ”ﬂ_mmuwnuﬁm_» _Eouuw\ww_w_ﬂmmu _Eoggwm,wﬂﬂmmu %06 %06 Sl 9oueUlY ©iS| Aujiqeureisns jeuonesadQ |'g Ao unjjap
@dueUl 91RI0PAIIQ] A&mn_\__n._ pewaloig dequa | pewsloig 1daq/ug |ended jo puads abejusdiag : : - 1G4S
TT9€ L66 090
LOS6007L0 S9NIUNWWO; Ao aaisnpu
R AR %S 5 %S S %S S %S S %S S %S S wsieaiuesqe jo abejusdied | sedIneg Bjeiodio) s 0 > SSniUl
- uosiad 10D RAZEN
8|0y 8[a7 yH Joalg
0vZS 9v€ €80
/8EEL ¥¥¥ 12O s1obuey uejd 33 [enuue sy
:esjueBue|H ojages s ) ) ) , . Mo Yim aul| Ui sjaas| uonednado soo1me a1210d10 sauNWWoD) Ao anisnpuy
- uosiad e %LL'6E %LL'6E %LL'6E %LL'6E %LL'6E %CS'6E N Jle ssouoe pakojdws I\IBS 8y o] b V4S
euejpuepy uswiom Jo abejusdiag
emsijnz :opallg
07ZS 9v€E €80 00
/8EEL ¥¥¥ 12O
:esiueBue|H ojaqe uswiabeuew 40 s|ara| 3saybiy
Somed ooy WL %L %L WYL L %L 2211p ous u pafojdu sdnoid | soapas areiodiod av ) b_u.wﬁw_uc_
(peieubisep)iabiey 33 ayy :
eue|pueiy woyy seakojdwa jo abejuadiag
emsinz iopaliq
0reS 9veE €80
/8EEL ¥¥¥ 120
:esjuebue|y ojages qesip yum d saUNWWoD) Ao anisnpup
- uosiad ey %C %C %C %C %C %C s/doad 1oy 1961e1 97 0 S8IAI9S B1eI0dI0) pareiBioi] Bul b V4S
eue|puepy @duaiaype abejuadiag
BMSIYNZ 1038110
0rZS 9vE €80
/8EEL ¥i¥ 120 sdnoub pajeubisap wouy
:esjuebuelH ojaqes " ' d saUNWWo) Ao anisnpuy
- uosiad e %06 %06 %06 %06 %06 %06 SN le1910 Jo 19611 33 By s@dIM8G jelodio) patesBiou Bup b V4S
euejpuepy 01 @duaIaype abeUdIay
emsnz :opallg
6820 02 780
/9€LZ 00¥ 120
pOOM20 18, sisenbal eoinies apimAiD . . Kisnijop Ao Bunen
R cvow_wm_ .uMEon_U %06 s %06 %06 %06 %06 01 duaIBype 96eIUSIaY seamiss seiodiod ER ere 9DIAI9S Ul 9DUB|[99X] |'E € v4S
Ipieyuay u
SYE 8Y69 €80
/950% 00% 12O
-eueqmiN SCEFURED s901M19G 93e10dI0 eg UOISN|PUl D1WOU02T €* A Kyuniioddo
RS - St EEEs) Lz 0z SL oL ’z e pafojdwaun Jo Joquiny Ineg o} €l 1Sn|aUL Ol J €L il VS
a|oyus 8[o7 yH Joaliq

201

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS

City of Cape Town 2020/21 DIRECTORATE EXECUTIVE SUMMARIES AND SCORECARDS

200



