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ANNEXURE TO ITEM 

C 14/01/12 

* All required changes are shown in bold italics 

BASELINE AND ADJUSTMENT BUDGET CHANGES TO THE 201112012 CORPORATE SCORECARD 

DIRECT 
OBJECTIVE AND 

ORATEI ACTUALS ACHIEVED 
INDICATOR 2010_2011 1 sl 2nd 

S 
~~1 ~= Municipal investment into the R2,873bn CURRENT CURRENT 

w economy R,812bn R,818bn u 
c 
ro 
c 1A 1 Capital budget spend PROPOSED: PROPOSED: u: 

RO,395bn R1,394bn 

Create assets for public 92.1% CURRENT CURRENT 
w benefit (Not yet finalised - awaiting 16% 36% u 
c completion of Annual ro 
c 88,3 Percentage spend of Financial Statements PROPOSED: PROPOSED: u: 

capital budget 2010/11) 7% 24,8% 

Manage maintenanc;:e of City CURRENT: CURRENT CURRENT 

~ infrastructure R1 ,6 bn (interim results) Annual Target Annual Target 
c 
ro 
c 2C.1 Amount spent on PROPOSED: PROPOSED: PROPOSED: u: 

Repairs and Maintenance (R1.7bn) R,456bn R,912bn 

i:' 
Increase in drug related CURRENT: CURRENT CURRENT 

c arrests 45% increase from a baseline 1,25% (250) 2,5% (501) j 
u of 952 w 
V! 6A.3 Percentage increase in PROPOSED: PROPOSED: 
'" arrests in drug related crimes PROPOSED: i:' 1,25% (362) 2,5% (725) 
J" 5% increase from a 
ro 

baseline of 1382 arrests V! 

Improve response time of the 76% CURRENT CURRENT 
i:' Fire and Rescue Service 85% 85% c 
j 

u 
w 6AA Percentage response PROPOSED: PROPOSED: V! 

'" times for fire and other 80% 80% 
~ emergency ·lncidents within ] 
ro 14 minutes from call receipt 

V! 
up to arrival 

ANNEXURE A 

QUARTERLY TARGETS 

3rd 41h 
COMMENTS 

~ June 2012 
CURRENT CURRENT: Changes emanate from the 

R2,93bn R4,835bn 2011/12 adjustments budget 
approved by Council on 1 

PROPOSED: PROPOSED: September 2011 
2,859bn R5,334bn 

CURRENT CURRENT: Changes emanate from the 
58% 95% 2011/12 adjustments budget 

approved by Council on 1 
PROPOSED: PROPOSED: September 2011 . 

50.9% 95% 

CURRENT CURRENT: Changes emanate from the 
Annual Target R 1 ,Y99bn 2011112 adjustments budget 

approved by Council on 1 
PROPOSED: PROPOSED: September 2011. 

R1,368bn R1,824bn 

CURRENT: CURRENT A higher target was achieved last 
3,75% (751) 5% (1 052) year. The current year's target 

has been increased in line with 
PROPOSED: PROPOSED: this. 
3,75% (1 087) 5% (1 450) 

CURRENT: CURRENT The target of 80% was not 
85% 85% achieved last year. This 

necessitated a review of the 
PROPOSED: PROPOSED: current year's targets 

80% 80% 
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ANNEXURE B 

* All required changes are shown in bold italics 

ALIGNMENT OF RELEVANT 2011/2012 DIRECTORATE AND DEPARTMENT SDBIPs TO THE CORPORATE SCORECARD 

Directorate' Safety and Security Department· Law Enforcement 

DIREC QUARTERLY TARGETS 
lORA OBJECTIVE AND INDICATOR 

1st 2nd 3rd 4th 
lEIS 

Sep 2011 Dec 2011 Mar 2012 Jun 2012 
COMMENTS 

Increase Community Survey Score in the The objective, indicator & targets in 
"'.2:- perception of anti-social behaviour and general >. 'i:: Directorate/Department scorecard are 
Ji ~ disorder ?2,7 ~2,7 ?2,7 ?2,7 u different from the esc. These needs to be OJ '" iflifl brought in line with the esc as shown. 

6A.1 Survey score on 5 point symmetric scale 
Increase number of Expanded Public Works 
Programme(EPWP) job opportunities 

90 247 371 495 EPWP targets aligned to the esc 
1A.2 Number of EPWP job opportunities created 

DELETE FROM LAW ENFORCEMENT DEPARTMENT SDBIP AND REPLACE WITH CSC INFORMA T/ON ABOVE 
IFfI[::lF8V8 tRB Efl::lality sf life Sf all F8siEleAts ana visitSFS 
in tho City by roduGing lovole of anti sasial sORaviol:JF S88'8 8f 2.9 

SF ffi9Fe aA § 
911.~ lIsRieving [::lGsitive Fesbllts an GamffiblF=lit~( Sl:lP'(8~( N/A N/A N/A 

f)eint Likert 
FD. Pesitive pefGef)tien en geGreaS9 in tho f)fovalonGo SGal<>, 

ef anti seGial 

1 
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ANNEXURE B 

Directorate' Utility Services 
DIREC 
TORA QUARTERLY TARGETS 

TEIS OBJECTIVE AND INDICATOR 
1st 2nd 3rd 4th 

COMMENTS LEAD Sep 2011 Dec 2011 Mar 2012 Jun 2012 

Manage energy consumption Indicator not cascaded into the 
if> 

organisation because the 3 year esc was "w 10936 GWh ,~ ,~ 2879 GWh 5545 GWh 8128 GWh revisited & finalised after the Directorate 'E Co 3A.1 GWh of electricity purchased to meet :J w SOBIP. (f) electricity consumption target 

Increase number of Expanded Public Works 
Programme(EPWP) job opportunities 

2780 5560 8340 9111 EPWP targets aligned to the esc 
lA,2 Number of EPWP job opportunities created 

Directorate' Strategy and Planning 
DIREC 
TORA QUARTERLY TARGETS 
TEIS OBJECTIVE AND INDICATOR 

LEAD 
1 st 2nd 3rd 4th 

COMMENTS 
Sep 2011 Dec 2011 Mar 2012 Jun 2012 

Maintain approval time for Land Use and Planning 
applications 

80% 80% 80% 80% 
1A.3 Percentage of Land Use applications The wording of the indicators is different 
finalised within statutory timeframes from that in the esc which leaves it open to 
Maintain approval time for Building Plan different interpretations. This will result to 
applications an audit query. 

75% 75% 75% 75% 
1 A,4 Percentage of Building plans finalised within 
statutory timeframes 

Increase number of Expanded Public Works 
Programme(EPWP) job opportunities 

94 188 282 376 EPWP targets aligned to the esc 
1 A.2 Number of EPWP job opportunities created 

2 
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ANNEXURE B 

Directorate: Community Services 
DIREC 
TORA QUARTERLY TARGETS 
TEfS OBJECTIVE AND INDICATOR 

4th 1st 2nd 3rd 
COMMENTS LEAD 

SeD 2011 Dec 2011 Mar 2012 Jun 2012 
Increase number of Expanded Public Works 
Programme(EPWP) job opportunities 

370 740 1110 1477 EPWP targets aligned to the CSC 

1 A.2 Number of EPWP job opportunities created 

Directorate: Economic Development 
DIREC 
TORA QUARTERLY TARGETS 
TEfS OBJECTIVE AND INDICATOR 

3rd 4th 1st 2nd 
COMMENTS LEAD 

Sep 2011 Dec 2011 Mar 2012 Jun 2012 
Increase number of Expanded Public Works 
Programme(EPWP) job opportunities 

46 92 138 184 EPWP targets aligned to the CSC 

1A.2 Number of EPWP job opportunities created 

• 

3 



79

2011/2012. Item No: UTSI10111111 

servi<:e 

130 June 2(11) 

, .. ·",,,"""1 actual) 

1 (annual aelual) 

Approved by Executive 
Director: 

Ap"rn,.dt'y'MAyeQ 

RELEVANT DIRECTORATE AND DEPARTMENT SERVICE DELIVERY AND PLANS 

enSUre 

I ~~~:.!:;~:;,,: lang", reports "'n cumulative tet. iIS perlonmmce should refI~' whsl Is I' the annulJi budget. 

I ':.::;!:::~:~"~e leng", ,."em en cumul.tlve tehll as pertermance sheuld ref/ect whet Is 
1 ~ the allllUfll budget. 

_lIfH'V1ced. 




