ANNEXURE TO ITEM

C 14/01/12

* All required changes are shown in bold italics

BASELINE AND ADJUSTMENT BUDGET CHANGES TO THE 2011/2012 CORPORATE SCORECARD

ANNEXURE A

DIRECT
ORAETEJ' OBJECTIVE AND ACTUALS ACHIEVED _ QUARTERLY TARGETS
n INDICATOR 20102011 Tst Znd 3rd 4th COMMENTS
Sep 2011 Dec 2011 _March 2012 June 2012

Municipal investment into the R2,873bn CURRENT CURRENT CURRENT CURRENT: Changes emanate from the
@ economy R,812bn R,818bn R2,93bn R4,835bn 2011112 adjustments budget
& approved by Council on 1
= 1A.1 Capital budget spend PROPOSED: PROPOSED: PROPOSED: PROPOSED: September 2011,

R0,395bn R1,394bn 2,859bn R5,.334bn

Create assets for public 92.1% CURRENT CURRENT CURRENT CURRENT: Changes emanate frem the
8 benefit {Not yet finalised - awailing 18% 35% 58% 95% 2011/12 adjustments budget
S completion of Annual approved by Council on 1
'uE_ 8B.3 Percentage spend of Financial Statements PROPOSED: PROPOSED: PROPOSED; PROPOSED: September 2011.

capital budget 2010/11) 7% 24,8% 50.9% 95%

Manage maintenance of City CURRENT: CURRENT CURRENT CURRENT CURRENT: Changes emanate from the
a infrastructure R1,8 bn (interim results} Annual Target Annual Target Annual Target R1,79%bn 2011/12 adjustments budget
& approved by Council on 1
= 2C.1 Amount spent on PROPOSED: PROPOSED: PROPOSED: PROPOSED: PROPOSED: September 2011.

Repairs and Maintenance (R1.7bn) R,456bn R,912bn R1,368bn R1,824bn
= 'ncrease in drug related CURRENT: CURRENT: CURRENT: CURRENT: CURRENT; A higher target was achigeved last
S arrests 45% increase from a baseline 1,25% (250} 2.5% (501) 375% (751) 5% (1 052) year. The current year's target
o of 852 has bgen increased in ling with
2 6A.3 Pgrcentage increase in PROPOSED: PROPOSED: PROPOSED: PROPOSED:. this.
= larrestsin drug related crimes PROPOSED:; 1,25% (362) 2,5% (725) 3,75% (1 087) 5% (1 450)
% 5% increase from a
w baseline of 1382 arrests

Improve response time of the 76% CURRENT: CURRENT: CURRENT: CURRENT: The target of 80% was not
£ Fire and Rescue Service 85% 85% 85% 85% achieved last year. This
§ necessitated a review of the
» |0A4 Percentage response PROPOSED: PROPOSED: PROPOSED: PROPOSED:  |current year's targsts.
o times for fire and other 80% 80% 80% 80%
2 |emergency incidents within
:536 14 minutes from eall receipt

up to arrival
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ANNEXURE B

* All required changes are shown in bold italics

ALIGNMENT OF RELEVANT 2011/2012 DIRECTORATE AND DEPARTMENT SDBIPs TO THE CORPORATE SCORECARD

Directorate : Safety and Security Department | Law Enforcement

DIREC QUARTERLY TARGETS
T
Tﬁ;sA OBJECTIVE AND INDICATOR TSt 5nd g YT COMMENTS
Sep 2011 Dec 2011 Mar 2012 Jun 2012
o5 lncreasg Commur_nty Sturvey Sc.ore in the The objective, indicator & targets in
.. = |perception of anti-socfal behaviour and general , / o
25 |gisorder 527 527 s27 >27 Directorate/Department scorecard are
T © ’ ! ! ! different from the CSC. These needs to be
6A.7 Survey score on 5§ point symmetric scale brought in line with the CSC as shown.
Increase number of Expanded Public Works
Programme(EPWP) job opportunities
90 247 371 495 EPWP targets aligned to the CSC
1A.2 Number of EPWP job opportunities created
DELETE FROM LAW ENFORCEMENT DEPARTMENT SDBIP AND REPLACE WITH CSC INFORMATION ABOVE
. EE;.tEE:E ¥ e Esaﬁesid.slts,ad'SFEE .
ormare-on-5-
N o . N/A N/A N/A s
' e . .
scale-
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Directorate : Utility Services

ANNEXURE B

DIREC
TORA QUARTERLY TARGETS
TE/S OBJECTIVE AND INDICATOR
1st 2nd 3rd 4th
COMMENTS
LEAD Sep 2011 Dec 2011 Mar 2012 Jun 2012
; indicator not cascaded into the
Manage energy consumption
= § anag 9 umpt 10 936 GWh | ©7ganisation because the 3 year C5C was
E 'S 4 8 128 GWh ici inali ;
= 2 |34.1 GWh of electricity purchased to meet 2879 GWh | 5545 GWh 12 revisited & finalised after the Directorate
Y2 |electricity consumption target SDBIP.
increase number of Expanded FPublic Works
Programme(EPWRPF} job opportunities .
2780 5560 8 340 g 111 EPWRP targets aligned fo the CSC
1A.2 Number of EPWPF job opportunities created
Directorate : Strategy and Planning
DIREC
TORA QUARTERLY TARGETS
TE/S OBJECTIVE AND INDICATOR
1st 2nd 3rd 4th
EAD COMMENTS
LEA Sep 2011 Dec 2011 Mar 2012 Jun 2012
Maintain approval time for Land Use and Planning
applications
80% 80% 80% 80%
1A.3 Percentage of Land Use applications The wording of the indicators is different
finalised within statutory timeframes from that in the CSC which leaves it open to
Maintain approval time for Building Plan different interpretations. This will result to
applications an audit query.
75% 75% 75% 75%
1A.4 Percentage of Building plans finalised within ’
statutory timeframes
Increase number of Expanded Public Works
Programme(EPWP) job opportunities .
94 188 282 376 EPWP targets aligned to the CSC
14.2 Number of EPWPF job opportunities created
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ANNEXURE B

Directorate : Community Services

DIREG
TORA QUARTERLY TARGETS
TE/S OBJECTIVE AND INDICATOR
1st 2nd 3rd 4th
M
LEAD Sep 2011 Dec 2011 Mar 2012 Jun 2012 COMMENTS
Increase number of Expanded Public Works
P EPWP) job rtuniti
rogramme(EPWP) job opportunities 370 740 1110 1477 EPWP targets afigned to the CSC
1A.2 Number of EPWP job opportunities creafed
Directorate : Economic Development
DIREC
TORA QUARTERLY TARGETS
TE/S OBJECTIVE AND INDICATOR
1st 2nd 3rd 4th
LEAD
E Sep 2011 Dec 2011 Mar 2012 Jun 2012 COMMENTS
increase number of Expanded Public Works
P EPWP) job rtuniti
rogramme(EPWF) job opportunities 46 92 138 184 EPWP targets aligned to the CSC
1A.2 Number of EPWP job opportunities created

8.



2A.1 Number gt forma! damastic

SUBJECT: CHANGES TO THE CORPORATE SCORECARD AND RELEVANT DIRECTORATE AND DEPARTMENT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS
(SDBIP'S) 2011/2012. Item No: UTS/M0/11/11

: A R
w 579278 CURRENT CURRENT CURRENT CURRENT Tracked item refifecting nef grewth in service recg for 1 Terget is ta snsure
k] custamers recelving sewerage 586 247 586 879 ST T 588 443 that all formai d H ure receiving the service.
E senices
a PROPOSED: PROPOSED: FPROPOSED: PROPOSED:
g 575 278 579 276 579 278 a79 278

2A.2 Number of sanitatian sarvice |30 931 (net cumulative actual CLURRENY CURRENY CURRENT CURRENT: Tha target currantly includes the baseline. The basellne erd the terget hava besn separated.
§ points {toilats) installed far BiNGa cammancement ef this 31 500 2t 750 32 000 32268
"% infarmal setthament customars prograrmime fill 30 June 2011)

4734 (annual actual} PROPOSED: PROPOSED: PROPOSED: PROPOSED: Uility Services ne longar reports en tetalasp shoufd reflect whst is

£
5 00 t 000 1509 2009 achievable within the ennuai budget.
§ 2A.3 Number of farmal damestic Faa 265 CURRENT CURRENT CURRENT CURRENT Trecked item reflecting net growth in service recy for di i i Targetis lo ensure
E customers raceiving water S85813 586 545 587 216 588 007 that aif fermal 2 ore iving the service.
1 sanicas
2, PROPQOSED: PROPOSED: PROPOSED: PROPOSED:
'S 588 265 588 285 588 285 588 265

2A.4 Number af watar servica Auditable cumulative actual: 7 CURRENT CURRENT CURRENT CURRENT The larget currently includas the baseline, The beseline and the target have been separated.
g points (taps) installad for infermel | 104 8850 6 900 5 950 7000
k] sattlorment cusiormers.
&
v
o) 511 (annual actualy PROPOSED: PROPOSED: PROPOSED: PROPOSED: Utitity Services ne ienger reperts o tetai as per sheuld reflect whet is
E 80 128 L 250 schievabie within the annuel budget.
I 2A.5 Number of electricity metars | 582 440 CURRENT CURRENT CURRENT CURRENT Trecketi item refiecting ret grawth in service req for d Yargetis te ensure
g sanving damastic custamers 580732 552 259 553785 566 311 that afl formal di i are iving the service.
cé. PROPOSED: PRDPOSED: PROPOSED: PROPOSED:
g 562 440 582 440 562 44¢ 562 440
§ 2A.6 Number of additional 1324 CURRENT CURRENT CURRENT CURRENT Anrrue! target reviewed upward,
H lactricity subsidised cor 750 1300 2250 3 000
3 Installed
= PROPOSED: PROPOSED: PROPOSED: PROPOSED:
£ ¢ 850 1200 I 400
g 2A.7 Number af formal domastic CURRENT CURRENT CURRENT CURRENT Yracked itam reflecting nat growth in senvice req for d Target is te ehsure
z customars receiving & 622278 ans 418 806 777 808138 889495 that ail tormai ti are recelving tha service,
3 kerbside rafuse coliactien
z servica PROPOSED: PROPOSED: PROPOSEQ:; PROPOSED:
:§ 622 278 822278 622278 622 278
- 2A 9 Numbaer of informal 193 951 CURRENT CURRENT CURRENT CURRENT Trecketi item reflecting nef growih in infermai settismeni dwellings. Yarget /s te ensura that all
8 seftlemnant dwallings receiving a Bi-annual 206 382 Bi-annual 212042 knawi twellings are serviced.
E doar-todoor refyse cnlle.ctisn
b and area cleaning sefvice PROPOSED: PROPOSED;: PROPOSED: PROPOSED:
£ 193 951 192 951
= P

Approved by Executive e o——""""
Y Dir:ctor: \/7/:____.4 thl/(e/zp

Approved by MAYCO
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