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ANNEXURE TO ITEM

C 23/03/12

UPBDATES TO THE 2011/2012 CORPORATE SCORECARD ANNEXURE A

INDICATOR

UPDATED INDICATOR DEFINITION
The indicator definitions should be changed and quarterly targets updated as indicated
below
{the original definitions are attached as Annexure C)

1A.2 Number of EPWP jobs opportunities
created

This indicator measures the number of work opportunities created through the expanded
Public Works Programme (EPWP).
+ An EPWP work opportunity is paid work created for an individuat on an EPWP project for
any period of ime, within the employment conditions of the Code of Good Practice for Special
Public Works Programmes.

+ All learnerships, in-service training and students under a pay rate of R25 an hour also
constitute a work opportunity.

1A.3 Percentage of Land Use applications
finalised within statutory timeframes

(i) Percentage of applications finalized within the legislative timeframe of 4 months as per the
Land Use Planring Ordinance No 15 of 1385, An application is deemed a 4 month
application when no objections have been received, no government circulation is required and
an Official has delegation to finalise the application as per the System of Delegations
approved by the City Manager.

(i) Percentage of applications finalized within the legislative timeframe of 7 months as perthe
Land tse Planning Ordinance No 15 of 1985, An application is deemed a 7 month
application if no objections have been received, andfor government circulation is required
and/or an Official do not have the delegation to finalise the application. These applications
requires a decision to be made by a relevant committee, i.e. Sub-Council Committee,
SPELUM Committee, etc. For reporting purposes the two percentages (of the 4 and 7 month
applications) witl be reflected as a consolidated average as per Corporate Scorecard.’

1A.4 Percentage of Building plans approved
within statutory timeframes

Percentage of applications approved within statutory timeframes (30 — 60 days). The
objective is to improve approval time of the applications. This improvement is in the trend
over the cause of the five year term of the Integrated Development Plan but targeted annually
as the percentage achieved for the specific year. The approval of Building plans are
measured within the statutory time frames of <500m? (30 days) and >500m? (60 days). Refer
Section A7 of the National Building Regulations Act, Act 103 of 1977.

Date and Time Stamped Data: A cut-off date of 3 days of the next month is allowed for the
capturing of the previous month’s production (i.e. 30th or 31st day of the month). Statistical
data will be extracted on the 4th day, with a date and time stamp and reported accordingly.
For reporting purposes the average of the 30-60 days will be reported in line with consolidated
average as per Corporate Scorecard.’

2A 1 Number of formal domestic customers
receiving sewerage services

Indicator to be deleted - Not cost effective to implement the Auditor General requirements

2A.2 Number of sanitation service points
(toilets) provided for informal settlement
customers

This indicator reflects the number of additional toilets installed or provided in Informal
Settlements (inclusive of Temporally Relocation Areas but exclusive of “site-and-service”
areas) by the Water and Sanitation Department. Certain installed toilets may have been
vandalised or removed after installation. Fixed toilets are measured on the basis of actual
installations, while, additional portable toilet provision (Porta-Potti & chemical toilets) is
measured using servicing information.

Proxy measure for NKPI
Updates quarterly targets:
Q1: 500; Q2: 1000; Q3: 1500 Q4: 2000

2A.3 Number of formal domestic customers
receiving water services

Indicator to be deleted - Not cost effective to implement the Auditer General requirements

2A.4 Number of water service points (taps)
installed for informal settlement customers

This indicator reflects the number taps installed in Informal Setilements (inclusive of
Temporally Relocation Areas but exclusive of “site-and-service” areas) by the Water and
Sanitation Department. Certain installed taps may however have been vandalised or removed
after installation.

Proxy measure for NKPI.
Updates quarterly targets:
Q1: 60; Q2:120; Q3:180; Q4:250°

1 Updates to 2011/12 CSC March 2012
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INDICATOR

UPDATED INDICATOR DEFINITION
The indicator definitions should be changed and quarterly targets updated as indicated
below
{the original definitions are attached as Annexure C)

2A.5 Number of electricity meters serving
domestic customers

Indicator to be deleted - Not cost effective to implement the Auditor General requirements

2A.6 Number of additional electricity
subsidised connections installed

This indicator reflects the additional subsidised connections (for low cost housing and informal
settlements) installed per annum. Proxy measure for NKPI.

2A.7 Number of formal domestic customers
receiving a kerbside refuse collection service

Indicator to be deleted - Not cost effective to implement the Auditor General requirements

2A 8 Number of informal settlement dwellings
receiving a door-to-door refuse collection and
area cleaning service.

The indicator definition remains the same except for the removal of the sentence 'The targeted
figure includes the baseline.’

2B.1 Megaiitres of water consumed to meet
water demand target

This indicator reflects the potable water consumed measured as bulk water treated volume in
megaliters. it is measured over 12 months in order to smooth out seasonal variations and
more clearly show the trend.  The upward trend in the targeted figures is indicative of
increased consumption due to the population growth,

2B.3 Percentage compliance with 4 critical
DWA effluent standards (e-coli count,
Ammonia content, Oxygen demanding
substances, total suspended solids)

The first sentence is changed to include the word 'effluent’ i.e. ‘The overall average of
percentage effluent samples passing tests for four critical parameters at each works: TSS
25mg/l, COD 75mg/l, NH3 10 mg/l, E Coli 1 000/100ml, *

2C.3 Percentage unaccounted for water

The indicator definition wording remains the same except for the last sentence * The growth in
total volume treated is estimated forward with the same assumption as used for the water
saving indicator {reduction below unconstrained water demand).’ which has been removed.

2C.4 Percentage drinking water compliance to
SANS 241

The foliowing has been added to the indicator definition to further clarify it. "It is measured as
an average of chemical and microbiological compliance for four potable water sampling point
categories. Htis calculated on a 12-month rolling basis in order to smooth out manthly
variations and more clearty show the trend.’

3A.1 GWh of electricity purchased to meet
electricity consumption target

The indicator definition wording remains the same except for the fast sentence ' The targeted
consumption is 10% below the estimated natural growth rate calculated by Eskom. ' which has
been removed.

5B.1 Number of housing opportunities per
year

A housing opportunity is access to* and or delivery of one of the foilowing Housing products:
(A) Subsidy Housing (BNG), which provides a minimum 40m? house; (B) Incremental Housing,
which provides a serviced site with or without tenure; (C) Rental Housing, which is new
Community Residential Units, upgrading and re-development of existing rental units and
Hostels; (D) People's Housing Process is beneficiaries who maximise their housing subsidy by
building or organising the building of their homes themselves; (E) Land Restitution includes
land approved by Council or Court decisions to valid claimants; (F) Social Housing is new
rental units, delivered by the City's Social Housing pariners; (G} GAP Housing is a Serviced
plot, a completed Unit for sale or Affordable units for sale.

*Access to: is as contemplated in Section 26 (1) of the Constitution of the Republic of South-
Africa 1996 i.e. “Everyone has the right to have access to adequate housing”

The figure for component (B) incremental Housing is also separately reflected under indicator
5B.2

2 Updates ta 2011412 CSC March 2012
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INDICATOR

UPDATED INDICATOR DEFINITION
The indicator definitions should be changed and quarterly targets updated as indicated
below
{the original definitions are attached as Annexure C)

5B.2 Number of housing opportunities
provided through the informal settlement
upgrade programme

Definition of a housing opportunity: A housing opportunity in terms of the Upgrading of
informal Settlements Programme (UISP) and the Emergency Housing Programme (EHP).

Incremental Housing Opportunity

* Provide only essential services {shared basic services) with or without the potential of
upgrading, or,

« Provide only a serviced site (roads, water, sewer and electricity where possible), or;

+ Provide emergency housing as per the National Housing Code;

Relevant programmes of the National Housing Code may apply.

Reported delivery figures are based on physical completion of the opportunity at hand-over.

6A.3 Percentage increase in arrests in drug
related cfimes

Percentage increase in arrests relating to drug related crime (possession and dealing)
effected by the Metro Police.

The indicator measures the increase in the arrests affected by the Metro Police in respect of
drug related crime. The indicator refers to arrests for both "possession of drugs * and “dealing
in drugs with the understanding that - Possession in relation to drugs refers to performing any
act in connection with the transhipment, importation, cultivation, collection, manufacture,
supply, prescription, administration, sale, transmission or exportation of the drug.

6A.4 Percentage response times for fire within

14 minutes from call receipt up to arrival

The words 'and other emergency' has been remaved from the indicator wording.
The definition now reads as:
'Percentage response times for fire incidents within 14 minutes from calf receipt up to arrival’

7A.1 Number of targeted development
programmes

The indicator definition has been rewritten to clarify the programs. It now reads as:
"The indicator refers to the number of facilitated targeted developmental programmes to
develop low income groups, sectors and communities.

Programmes directed at:
- Youth and children

- ECD training

- Disability care

- Gender

7A.2 Number of days when air poltution
exceeds WHO guidelines

Indicator definition wording remains the same, except for the addition of 'SQ,. 2011/2012 we
will be using the RSA standard rather than the WHO guideline)’

7A.3 The City's ante-natal HIV prevalence

Indicator to be deleted : information is confidential and therefore Auditor General cannot audit
the source documentation.

8B.3 Percentage spend of capital budget

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating
to the capital budget
Contingent liabilities are only identified at the year end.

8C.1 Community satisfaction (Score 1-5)

The indicator wording remains the same except for the last sentence 'The current baseline lies
at 2.6 on the Likert scale of 1 - 5. ' which has been removed as the baseline changes
annually.

3 Undales to 2011412 CSC March 2012
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Comments and inputs from the Public Annexure B
Source Comment
Subcouncils:1, | NO COMMENTS/ NOTED
2,3,4,6,7,8,
8,10, 11, 12,
13, 14, 15,16,
17,18, 19, 20,
21,22,23,24
Subcouncil: 2 | 1A.1: Capital Spending: The current SAP report is used but on page 109 it is

referred to the percentage of the budget up to date. It should not be on how much
is spent, but it must be spent according to what it was initially budgeted for;

7A.1 Number of targeted development programmes: The objective is not

clear. The indicators set out are tasks and not indicators. How do you measure
children’s rights? It is about the execution and respect for the rights. Is this
measurable?

8 C.1 Community Satisfaction: The word “perception” must be included as this is
not a reflection of concrete facts. It is the perception of residents. One shouid
rather say the community perception satisfaction scale should be measured. The
survey should not only be completed by residents, but that a simiiar questionnaire
be completed by counciliors.

That the concern of the Sub council be raised that not enough is done to generate
response from the residents. The bare minimum is done, assuming that everyone
would have access to a newspaper.

Subcouncil: 5

1A.1 Suggested change: Should read less any contingent liabilities relating to the
capital budget because it will be less money available to spend. If the liabilities are
deducted the effect will be on the poor and no effect on the rich. Remember a
R100 was returned to national treasury.

1A.2 Number of EPWP job opportunities created.

Suggested change: For an average duration of 120 days. The same person can
be employed on different projects and each period of employment will be counted.
The EPWP specifically target the creation of employment for the poor unemployed
people who are unskilled or poorly skilled (otherwise poor unskilled will suffer)
2A.2 Target figure includes the baseiine (as current)

2A.4 The figure includes the baseline

5B.1 The figure includes the baseline

6A.1 Percentage response times for the fire within 14 minutes from call receipt up
to approval to measure the efficiency of fire rescue

7A.1 Should include F.A S and children from their formulation 1,6
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Source

Comment

8B.3 Liabilities to be excluded otherwise less money will be spend on poore.g.
roads rich don’t need

8C.1 Reference of previous year's baseline has been deleted, why? Why the
baseline in the definition was incorrect

IDP Site

1A.4 Percentage of Building plans approved within statutory timeframes

2A.1 This indicator reflects the number of active contract accounts for domestic
customers making use of the sewerage reticulation system. This includes the
number of sectional title units with active domestic contract accounts. All data is
extracted from the SAP system and is a tracked record.

Proxy measure for NKPI.

2A.2 This indicator reflects the number of additional toilets instalied or provided in
Informal Settlements (inclusive of Temporally Relocation Areas but exclusive of
“site-and-service” areas) by the Water and Sanitation Department. Certain installed
toilets may have been vandalised or removed after installation. Fixed toilets are
measured on the basis of actual installations, while, additional portable toilet
provision (Porta-Potti & chemical toilets) is measured using servicing information.
Proxy measure for NKP}

2A.3 This indicator reflects the number of active contract accounts for domestic
customers making use of the water reticulation system. This includes the number
of sectional title units with active domestic contract accounts and is a tracked
record.

Proxy meastire for NKPI.

2A.4 This indicator reflects the number taps installed in Informal Settlements
(inclusive of Temporally Relocation Areas but exclusive of “site-and-service” areas)
by the Water and Sanitation Department. Certain installed taps may however have
been vandalised or removed after instaltation,

Proxy measure for NKPI.

2A.5 Number of active prepaid and credit meters for domestic customer
installations in the Cape Town supply area based on vending records for prepaid
meters and SAP records for credit meters

Proxy measure for NKPI.

2A.6 This indicator refliects the additional subsidised connections (for low cost
housing and informal settiements) installed per annum.

Proxy measure for NKPI.

2A.7 This indicator reflects the number of formal domestic contract accounts with
access to a basic refuse collection service. This is based on a SAP listing of
domestic user accounts and is a tracked record.

Proxy measure for NKPI.
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Source

Comment

2A.8 This indicator reflects the number of informal dwellings receiving a weekly
door-to-door refuse removal collection service and on-going area cleaning (litter
picking and illegal dumping removal).

The cleaning and collection of domestic refuse in informal settiements is done
through contract services, employing local labour. Three-year contracts are
awarded to a legitimate main contractor through the procurement tender process.

The main contractor appoints a local labourer for approximately 400 dwellings. For
every six labourers, one supervisor is appointed. The local labourers are changed
annually to give employment opportunities to more residents in the community.
Each awelling is provided with sufficient black bags. Fuil bags are collected on a
weekly door-to-door basis and are taken to a container at a centralised collection
point where after waste is transported for disposal.

Labourers are also responsible for street sweeping, litter picking and illegal
dumping removal within and up to a 100 m around their assigned area of
responsibility. To ensure that the required cleaning and collections services are
efficient, the areas are measured and judged according to predetermined standard
of cleanliness. If an area does not comply with the minimum standard of
cleanliness, penalties for non-achievement apply.

Proxy measure for NKP!

2B.1 This indicator reflects the potable water consumed measured as bulk water
treated volume in mega-litres. It is measured over 12 months in order to smooth
out seasonal variations and more clearly show the trend.  The upward trend in the
targeted figures is indicative of increased consumption due to the population
growth.

2B.3 The overall average of percentage effluent samples passing tests for four

criticat parameters at each works: TSS 25mg/l, COD 75mg/l, NH3 10 mg/l, E Coli 1
000/100ml. A Spread sheet calculates the average compliance for four parameters
at each waste water treatment works and yields the overall average for the quarter.

2C.3 The percentage of the total volume of water not billed for, as the difference
between the total volume treated for the city and the total volume sold on to end
consumers, divided by the total volume treated. it is calculated on a 12-month
rolling basis in order to smooth out monthly variations and more clearly show the
trend.

2C.4 This indicator reflects potable water sample pass rate according to the SANS
241 standard. It is measured as an average of chemical and microbiological
compliance for four potable water sampling point categories. It is calculated on a
12-month rolling basis in order to smooth out monthly variations and more clearly
show the trend.

3A.1 This indicator reflects the amount of electricity purchased in GWh. The
upward trend in the targeted figures is indicative of increased consumption due to
the population growth.
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Source

Comment

5B.1 A housing opportunity is access to* and or delivery of one of the following
Housing products: (A) Subsidy Housing (BNG), which provides a minimum 40m?
house; (B) Incremental Housing, which provides a serviced site with or without
tenure; (C) Rental Housing, which is new Community Residential Units, upgrading
and re-development of existing rental units and Hostels; (D) People’s Housing
Process is beneficiaries who maximise their housing subsidy by building or
organising the buiiding of their homes themselves; (E) Land Restitution includes
land approved by Council or Court decisions to valid claimants; (F) Social Housing
is new rental units, delivered by the City's Social Housing partners; (G) GAP
Housing is a Serviced plot, a completed Unit for sale or Affordable units for sale.

*Access to: is as contemplated in Section 26 (1) of the Constitution of the Republic
of South-Africa 1996 i.e. “Everyone has the right to have access to adequate
housing”

The figure for component (B} Incremental Housing is separately disclosed under
indicator 5B.2

5B.2 Definition of a housing opportunity: A housing opportunity in terms of the
Upgrading of Informal Settlements Programme (UISP) and the Emergency Housing
Programme (EHP).

Incrementai Housing Gpportunity

* Provide only essential services (shared basic services) with or without the
potential of upgrading, or;

« Provide only a serviced site (roads, water, sewer and electricity where possible),
or,

» Provide emergency housing as per the National Housing Code;

Reievant programmes of the National Housing Code may apply.

Reported delivery figures are based on physical completion of the opportunity at
hand-over,

6A. 3This indicator measures the increase in the arrests effected by the Metro
Police in respect of drug related crime. The indicator refers to arrests for both
“possession of drugs” and “dealing in drugs” with the understanding that:

“‘Dealing” in relation to drugs refers to performing any act in connection with the
transhipment, importation, cuitivation, collection, manufacture, supply, prescription,
administration, sale, transmission or exportation of the drug.

7A.2 Any day when any one of the criteria pollutants at any one of up to a maximum
of 13* air quality monitoring stations in the City exceeds WHO guidelines” (SO2:
2011/2012 we will be using the RSA standard rather than the WHO guideline) *
Oniy the active quality monitoring station's records will be used.

7A.3 The following indicator. 7A.3 The City's ante-natal HIV prevalence should not
be reported on the Corporate Scorecard for 2011/2012. It was reported after the
1st Quarter but not after the 2nd Quarter. There would be problems with AG audits

4
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Source

Comment

with regards to confidentiality of source documentation. This indicator will not be
measured in 2011/2012. We will rely on the Annual Antenatal HiV and Syphilis
Prevalence Survey at a Directorate Level To be deleted : Information is
confidential and therefore Auditor General cannot audit the source documentation.




201112012 CORPORATE SCORECARD INDICATOR DEFINITIONS (Currently approved by Counci)

Annexure C

INDICATOR

INDICATOR DEFINITION

1A.1 Capital budget
spend

Capital budget spend as per the SAP report

1A.2 Number of
EPWP jobs
opportunities created

The indicator measures the number of job oppartunities created through the expanded of Public Works Programme (EPWP). The
objective is ta increase the number of EPWP job opportunities measured by the number of jobs. The increase is indicated by the
increase trend aver the course of the five year term for the Integrated Development plan, but targeted annuatly as the number of planned
jobs created for that specific year.

1. An EPWP job oppaortunity:

« Jab oppartunity refers to paid work created for an individual on an EPWP job. The same person cah be employed on different projects
and each period of emplayment will be counted.

- This involves short term and ongoing work opportunities with an average duration of 100 days.

* The EPWP specifically targets the creation of emptoyment for the poor unemployed people who are unskitied or poorly skilled. Through
this employment opportunity, the programme provides basic income for these people on a temparary basis.

2. Characteristics of EPWP prejects and how it differs from a normal job:

- They are highly iabour intensive: a large percentage of the overall projects cost is paid out in wages to the target group.
- They emnploy large number of EPWF target group.

- The EPWP target group is paid wages between R5¢ and R100 per day

+ The EPWP target groups are employed under the working conditions of Special Public Warks Programme (SPWP).

All EPWP compliant projects must have or display the elements of empioyment and EPWP projects should either be labeur intensive or
iabour enhanced (activity based)

—

1A.3 Percentage of
Land Use
appiications finalised
within statutory
timeframes

Number of applications finatised within legisiative framework of 4 or 7 months. The objective is to improve the approval time of the
appiication. This improvernent will be in the trend aver the course of the five year term for the integrated Deveiopment plan, but targeted
annuatly as the percentage achieved for the specific year.

indicater standard/norm/benchmark: 80%

1A.4 Percentage of
Building plans
finalised within
statutory timeframes

Number of appiications finalised within statutory timeframes (30-60 days) expressed as a percentage to number of new and resubmitted
building plan appiications received. The cbjective is to improve the approvat time of the application. This improvement is in the trend
over the course of the five year term for the Integrated Deveiopment pian, but targeted annualiy as the percentage achieved for the
specific year.

indicator standard/norm/benchmark: 96%

2A.1 Numbper of
format domestic
customers receiving
sewerage services

This indicator reflects the number of active contract accounts for demestic customers making use of the sewerage reticiation system.
This includes the number of sectional title units with active domestic contract accounts. All data is extracted from the SAP system. This
is a tracked record as chariges to the database is triggered by applications for the service. The targeted figure includes the baseline
Proxy measure for NKP1

?A.z Number of
sanitation service
paints (toilets)
installed for informai
seftiement
customers

This indicator reflects the number of toilets instalied in informal Settiements, Certain installed toilets may have been vandalised or
removed after installation. The targeted figure includes the baseline,
Proxy measure for NKP!

2A.3 Number of
farmal demestic
customers receiving
water services

This indicators reflects the number of active contract accounts for domestic customers making use of the water reticuiation system. This
includes the number of sectional title units with active domestic contract accounts This is a tracked record as changes to the database is
triggered by apptications for the service. The targeted figure includes the basetine.

Proxy measure for NKFi,

2A.4 Number of
water service paints
{1aps) installed for
informai settiement
customers

This indicator reflects the number taps instatied in informal Settlements. Jertain instalied taps may however have been vandalised or
removed after instailation. The targeted figure inciudes the baseline.

Proxy measure far NKPI.

2011_121 YRCSC
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201172012 CORPORATE SCORECARD INDICATDR DEFINITIONS (Currently approved by Council)

Annexure G

INDICATOR

INDICATOR DEFENITION

2A.5 Number of
eiectricity meters
serving domestic
customers

This indicators reflects the number of active meters (pre-paid and credit) as extracted from the City of Cape Town's SAP databasze,
covering the Cape Town suppiy area. The target is based on subsided additional meters in terms of the electrification plan/budget. The
additional subsided connections is reflected separately in the indicator belaw. The targeted figure includes the baseline.

Proxy measure for NKPI.

2A.6 Number of
additional electricity
subsidised
connections installed

This indicator reflects the additional subsidised connections (for low cost housing and informal settiements) instalied per annum. This
has been included in the caicu:ation above Basic Service delivery refers to an eiectricity connection of at least 1.46kVA.

Proxy measure for NKPI.

2A.7 Number of
forma: domestic
customers recefving
a kerbside refuse
collection service

This indicator reflects the number of formai domestic contract accounts with access to a basic refuse collection service. This is based
on a SAP isting of domestic user accounts. This is a tracked record as changes 1o the database is triggered by applications for the
service. The targeted figure includes the baselfine.

Proxy measuse for NKPI.

2A.8 Number of
informal settiement
dweliings receiving a
door-to-door refuse
coiiection and area
cieaning service.

This indicator reflects the aumber of informal dwetiings receiving a weekly door-to-door refuse removal coliection service and ongoing
area cieaning (litter picking and inegal dumping removai).

The cleaning and coliection of domestic refuse in informal settiements is done through contract services, empioying locai labour. Three-
year contracts are awarded to a legitimate main contractor through the procurement tender process.

The main contractor appeints a iocal tabourer for approximately 400 gwellings. For every six labourers, one supervisor is appointed. The
iocal iabourers are changed annually to give employment oppertunities to more residents in the community. Each dwelling is provided
with sufficient black bags. Fuii bags are coiiected on a weekly door-to-door basis and are taken to a container at a centralised coilection
point where after waste is transperted for disposai.

Labourers are also responsibie for street sweeping, iitter picking and illega) dumping removat within and up to a 100 m around their
assigned area of responsibility. To ensure that the required cleaning and coilections services are efficient, the areas are measured and
judged according to predetermined standard of cleanliness. if an area does not compiy with the minimum standard of cleanliness,
penalties for non-achievement apply,

Proxy measure for NKPi
The targeted figure includes the baseline.

28.1 Megaliters of
lwater consumed 1o
meet water demand
target

This indicator reflects the treated potable water consumed in Megaliters measured as the Bulk Water Treated Volume . The upward
trend in the targeted figures is indicative of increased consursption due to the population growth. itis estimated that the Actual Demand
(measured as the Buik Water Treated Volume) is 27% below the historically-predicted Unconstrained Water Demand Curve (UWD).

28.2 Percentage of
lwaste diverted from
Councii VWaste
Management
Faciiities

This indicator reflects the % of waste reduced, through the City's own initiatives, by diverting recyclables from the wasle stream in
relation 1o the mass of waste disposed at councll waste management faciiities

2011_12 1 YR CSC
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1A

2011/2012 CORPDRATE SCORECARD iNDICATDR DEFINITIONS (Currently approved by Council}

Annexure C

INDICATCR

INDICATOR DEFINITION

2B.3 Percentage
compliance with 4
critical DWA effluent
standards {e-coli
count, Ammonia
content, Oxygen
demanding
substances, total
suspended sciids)

The overall average of percentage samples passing iests for four critical parameters at each works: TSS 25mg/t, COD 75mg/l, NH3 10
mg/l, E Coii 1 000/100mI. A Spreadsheet caiculates the average compliance for four parameters at each works and ylelds the overalt
average for the quarter.

2C.1 Amount spent
on repairs and
maintenance

This iIndicator measures the amount of the operating budget spent on repairs and maintenance. The objective is to improve the
maintenance of the city's infrastructure. Spending on repairs and maintenace is assumed to increase the lifespan of the asset

2C.2 SAIFI { System
Average interrupticn
Frequency index)

The indicator reflects the number of interruptions that a customer in the City of Cape Town Eleciricity supply area wouid typically
experience in the year (excluding major evenis) in other words how often the average customer connected experiences a sustained
interruption par annum {Ratio). Measured against the Medium Voltage (MV) network and in terms of NERSA standard NRS 048-06.

SAIFI= System Average Interuption Frequency Index

Total number of customer interruptions per annumiTotal number of customers served or

Note that major events such a8 load shedding by Eskom are excluded in the SAIF| indicator as it would distort the Electricity Services
performance and it would make it less useful when comparing performance over a number of years.

An intemuption is defined as a loss of supply for more than 5 minutes.

2C.3 Percentage
unaccounted for
water

The percentage of the total volume of water not billed for, as the difference between the total volume treated for the city and the total
volume sold on to end consumers, divided by the total volume treated. It is calculated on a 12-moenth rolling basis in order to smooth out
monthly variations and more clearly show the trend. The growth in totat volume treated is estimated forward with the same assumption
as used for the water saving indicator (reduction below unconstrained water demand).

2C.4 Percentage
drinking water
compliance to SANS
241

Measure of potable water sample pass rate according io the SANS 241 standard.

A1 GWh of
etectricity purchased
10 meet electricity
consumption target

This indicator reflects the amount of electricity purchased in GWh. The upward trend in the targeted figures is indicative of increased
consumption due to the population growth. The targeted consumption is 10% below the estimated natural growth rate calculated by
Eskom.

P-l.k1 Percentage of
capital budget spent
on Phase 1a of the
IRT project

This indicator measures progress in the implementation of infrastrucrure required for Phase 1A of the IRT project. The measurement is
the actual capital budge! spend expressed as a % of capial budget allocated to the project for the financial year.

2011_12 1 YR CSC
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2011/2012 CORPORATE SCORECARD INDICATOR DEFINITIONS (Currently approved by Council)

Annexure C

INDICATOR

INDICATOR DEFINITION

4A.2 Percentage
spend of the
operating budget on
road and
infrastructure
Mmaintenance

This indicator measures the primary operating budget spend on maintaining the road infrastructure.

SA.1 Number of
Community parks
maintained
according 1o
selected service
standards

Selected service standards refers to;

Mowing: A minimum of 9 cuts per year, at the discretion of the Managers planning to accommodate seasonal requirements, 10 a length
of less than 50 mm after mowing.

The work will be signed off by the Superintendent.

The total number of Community parks is 31 33

Formula Description: Number of community parks maintained according to selected service standards.

5A.2 Number of
fibranies open
according to
minimum planned
open hours,
inciuding ad hoc
Unforeseen Closing
Hours

Planned Open Hours

The number of fibraries that meet the planned minimum epen hour standards
Library open hours minimum standards per category:

Community libraries (74 Libraries) : 35 hours/per week;

Regional librares (22 Libraries): 45 hours/per week;

Cily wide libraries (2 Librarles). 83 hours/per week.

Total number of libraries = 98

Open hours targets are met in the following instances:

1. Library open for the full scheduled open hours (service hours) on the particular day, Monday- Saturday
2.Library intermittently closed for less than a scheduled working day .

3 Ciosure for any period due to the migraticn to 2 new automated library management system.

Paints 2 and 3 are defined as ad hoc unforeseen closing hours.

Open hours targets are not met when ciosed for 1 or more scheduled days.

Formula Description: The total number of libraries meeting minimum planned open hours recorded for the quarter.

5A.3 Number of
fenced formal Sport
fieids compliant with
the defined level
grass cover standard

The grass cover standard for each sport field is met when the visible sand patches on the field amounts to no more than one square
meter. This will be determined by 2 visual inspection of the sport field conducted on a monthly bases which is recorded and sighed off by
the relevant manager.

Total number of sports fields = 524

Formula Description: Number of formal sport fields meeting standard over the quarterly period reviewed.

5A.4 Number of halls
maintained io
specified standard

Specified standards covers three areas nameiy, the Hall section, the kitchen and the abution facility.

These areas are assessed and rated by the Facility Officer! Seniorf Principal on a monthly bases and signed off.

The assessment is done in terms of cleanliness and the extent to which repairs and maintenance waork is required. An overall rating of at
least BO% is needed for a facility to qualify 2s meeting the standard.

Total number of halls = 180

The base-line has been reduced from 181 because the Vangate hall has been removed as it is not hired out fo the public.

Formuia Description. Number of halls meeting the specified standard for the gquarterly period reviewed out of the total number of halls
maintained.
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Annexure C

INDICATOR DEFINITION

INDICATOR
5B.1 Number of The indicator will measure the number ¢f housing opportunities® created which include;
hausing A) Subsidy Housing (BNG), B) incrementa!l Housing, C) Land Restitution, D) Sceial and Rental Housing
cpportunities per E} GAP Housing
year *Definition ef a housing opportunity : A housing opportunity reflects access te and delivery of one of the following housing programmes

with a defined product and therefore consists of;, (a) Subsidy Housing (BNG), which provides a minimum 40m? house; (b} Incremental
Housing, which provides access to a serviced site with or without tenure option; (c) Land Restituticn Claims, approved by Council or
Court decisions; (d) Secial and Rental Housing (Social; Institutional and Community Residentia! Units) , by providing new renta stock, as
well as the upgrading and redevelopment of existing rental units; (e) GAP Heusing, catering for people earning between R3501-00 and R
10 O00-00.

Formula: A+B+ C+ D +E =total

A Subsidy Housing (BNG) Provide a minimum 40m?* house 1o famiies on the waiting list, earning between R 0-00 and R 3 500-00 per
manth, with subsicy amount as provided by the National Housing Department.

B incremental Housing » Provide oniy a serviced site (roads, water, sewer & electricity), cor;

* Provide only essentiai services (shared basic services) with the potential of upgrading, or;

* Provide emergency housing (24 m? temporary structure).

C Land Restitution Resoived land ciaims as determined by Council or Court decisions.

D Socia! and Rental Housing + Provide higher density Social rental stock to people earning between R 3 501- R 7 D00-00, ¢r;

» Provide higher density rental stock to people on the waiting list earing between R 0-00 and R 3 500-00, or;

» Upgrading of existing rental units, or;

» Redevelopment of existing rental unit.

E Gap Housing

Cater for families eaming between R 3 501-00 and R 10 000- per month.

6B.2 Number of
housing
opportunities
provided through the
informai settiement
upgrade programme

The indicater will be measured by the number of hcuseholds provided with shelter, municipal services or secure tenure in terms of the
Upgrading of Informal Settlements Programme (UISP) and the Emergency Housing Programme (EHP).

Attached the Position (Descripticn) decument regarding UISP & EHP.

These are: National Housing Programmes that allow provision of shelter, municipal services and secure tenure. The standards appiied
for EHP and U!SP comprise the provision of gravel or tarred roads, water and waterborne sanitation. These standards are higher than
those applied for essential services, which are Ceuncil funded.

The output (totai) for this indicator is included in the total for indicater 5B.1

Formula: A+ B=C

A Upgrade of informal Settiements (UISP) The incrementai upgrading of informal Settiements after the provision of municipal services
working towards secunty of teriure. (Land, EIA and Zoning requirements must be met first)

B Emergency Housing Pregramme (EHP) Emergency provisicn of shelter to residents that are victims of disasters. (may be the first step
of the UISP)

6A.1 Survey score
on 5 peint symmetric
scale

This indicator measures community perception in respect of the prevailing levels of general disorder in the City. "Anti-social behaviour
and Disorder” are cancepts frequently used in the law enfarcement enviranment to describe the prevatiing sense of lawlessness in a
particular area and refers to miner crimes, by-law offences, nuisances and traffic offences which impacts directly on the quality of life of
residents. The City's Cemmunity Satisfacticn Survey measures public perception around a number of these issues j.e.

» Visible presence of fraffic enforcement

- Action taken against iilegal fand invasions

+ Action taken against iilegal dumping

= Acting cn compiaints relating to noise and other disturbances

- By-Laws being enforced

Formula : A

Formula Cocmponent

Total score in respect of the section in the survey that relates to anti-social behavicur and general disorder. Questionnaires completed
by residents as part of the City's Community Survey which inter alia measures public perception around the foliowing:

- Traffic Enforcement

- lllegal land invasion

« liegal dumping

- Noise and disturbances

» General enforcement of the City's By-Laws.
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INDICATOR INDICATOR DEFINITION

6A.2 Percentage This indicator measures the decrease of vehicle accidents in 5 identified high acciden! frequency locations. These locations are:
reductien in accident [« R300, Stock Road and AZ Berman Drive

rate at high + N7 and Potsdam Road

frequency locations |+ Kuils River Freeway North and Stellenbosch Arterial

- Stellenbosch Arterial and Belhar Drive

+ Prince George Drive, Wetton and Rosemead Avenue

Farmula: {{(B-A)A )*100

Formuta Component - A

Component Name - Accidents recorded at the five identified high risk accident lacations as reflected in the baseline

Component Definition - represents the sum of the accidents at the five locations. The Road Accident Report represents an accurate
account of the occurrence of accidents. It is based an the accident data base kept by the City's Transport and Roads Dept.

Formuta Component - B

Component Name - Accidents recorded at the five identified high risk accident locations in the current financial year.

Comporent Definition - represents the sum of the accidents at the five lccations for the cument. Actien Schedule in respect of High
Accident Frequency Locations reflects all accidents that occurred at the 5 identified locations. Action Schedules are compiled on a daily
basis. in addition, statistics are obtained from the relevant SAPS Stations where all accidents have o be reported.

6A.3 Percentage This indicator measures the increasel/decrease in the arrests effected by the Metro Police in respect of drug related crime. The indicator
increase in arrests in [refers to arrests for both “possession of drugs® and “dealng in drugs® with the understanding that:
drug related crimes  [*Possession” in relation 1o drugs refers to instances where any drug was found in the immediate vicipity of a suspect.

“Dealing” in relation to drugs refers to performing any act in connection with the transhipment, imporation, cultivation, collection,
manufacture, supply, prescription, administration, sale, fransmission or exportation of the drug.

((A+B 200810) - (A+B 200808) (A+B 200808))"100

Farmula Component - A

Component Name- Sum of the Arrest Reports in respect of arrests for possession of drugs

Component Definition - Arrest Reports in respect of all types of illegal drugs found in the possession of:
» Person/s

= vehicles

- premises (residential & business)

» Arrest Reports are completed on a daily basis

Formula Component- B

Component Name - Sum of Arrest Reports in respect of arrests for dealing in drugs

Companent Definition - Arrest Reperts in respect of cases where dealing in all types of ilegal drugs is suspected. it mainly relates to the
execution of search wamrants and the conducting of trap operations. Asrest Reports are completed on a daily basis.

6A.4 Percentage MEASURE

response imes for  {Percentage response times within targeted range

fire and other FORMULA

emergency incidents |Numerator:- Response times within 14 minutes

within 14 minutes Denominatot:- Tatal number of calis requifng a respense

from cali receipt up  |This indicator measures the response times for fire and other emergency incidents within 14 minutes from cail receipt up to arrival. The
to arrival response times is based on the indusiry norm or standard by which the response times to different types of call outs depending on the
risk profile of the area in which the incident occurs. This standard is found in SANS 090 it used to be the old SABS 090 community
protection against fire. The aim with this indicatar is to ensure that we meet the industry norm or standard set for the specific category or
type of incident. The indicator measures the efficiency of Fire and Rescue services.

7A.1 Number of The City's ECD Policy requires that training programmes be given to support ECD practitioners, caregivers, parents and ECD goveming
targeted bodies on the following matters:

development _ Chiidren's Rights
programmes _ Effective Parenting
_ Child Safety

_J Health and Nutrition
_I Organisational Development Training for ECD forums
_J Awareness raising and education on Foetal Alcohal Syndrome (FAS)

These programmes are provided in accordance to clear specifications which are contained in the Tender Documentation that provides
clear specifications together with clear objectives and outcomes far each programme. Monitoring and evaluation mechanisms will be
empioyed to gauge the effectiveness of each programme.

The object of the ECD Support Programmes are to support children in their formative years { between the ages of 1 and 8 years) when it
is vital that their needs are adequateily met.
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INDICATOR INDICATOR DEFINITION
TA.2 Number of Any day when any one of the criteria poflutants at any one of up to a maximum of 13* air quality monitoring stations in the City exceeds
days when air WHO guidelines. Layman Description: The number of days where one of the identified air pollution particles is above the levels set by

pollution exceeds the World Health Organisation.
WHO guidelines
Formula: A

Component name - Any day when any one of the criteria pollutants at ary one of up to a maximum of 13* air quality menitoring stations
in the City exceeds WHO guidelines {days)

Component Definition-

Pollutants measured:

= 502, NOZ, CO, PM-10, O3, H2S, VOC

Air polution report is compiled every quarter.
* Only the active quality monitoring station's records will be used.

TA.3 The City's ante- |Prevaience in HIV tested Antenatal Women (Excluding known HIV +ve women {used to measure the change on Antenatal HIV

natal HIV prevaience |prevalence over time}.

Layman Descriptior. This measures the number newly HiV tested pregrant women that are HIV +ve. it is calculated to give the number
of Hiv +ve pregnamt women in every 100 pregnant women in the community, This indicator excludes the aiready known HIV +ve women.

Formuta: A/Bx100

Component name A - Number of Antenatal Women tested HIV +ve (number)
Coemponent Definition- Number of newly HIV tested women attending public health services

Component name B - Total Number of Antenatal Women tested (number)}
Gomponent Definition- Total number of women attending public health services who have an HiV test

8A.1 % 'truly loyal'  |This indicator reflects the percentage of staff determined to be truly loyal to the City of Cape Town. They are "employees who are truly
employees as motivated and will go above and beyond the call of duty to delight your customers” - Ipsos -Markinor.

measured by the The unit of measure is the percentage as determined in a staff satisfaction survey, The frequency of measurement is two yearly.
employee culture /' |[Formula:

climate survey The formula is the proprietary copyright of the Independent Service Provider, ipsos-Markinor. ltis based on the responses to the survey
which they have undertaken,

8A.2 Percentage The notification system is an electronic recording system to capture service requests received from cusiomers (internal and external)
improvement of
responsiveness in | The indicator measure, the % achievement against a set kmprovement target, as an average of the foliowing two components:
service delivery
= The time to close notfications

- The closure rate of notifications

The indicator is calculated as foliows:

1. A Baseiine is determined for each of the components using a rolling average. The source of information for this is the SAP Notification
system.
2. The Target for improvement is caiculated based on the baseline. The targets for improvement are as follows:

Target Q1 = 3% improvement against baseiine
Target Q2 = 6% improvement against baseling
Target Q2 = 8% improvement against basecline
Target Q4 = 12% improvement against baseline

3. Measure the actual performance against the improvement target using the following formula: % of achievement ={(aciual-
target)/target]* 100

4. Calculate the performance against the target of 100% as follows ; (% of achievement for Ave days to close) + (% of achievement for

clasira ratal 2 o 04
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INDICATOR INDICATOR DEFINITION
88.1 Opinion of This indicator measures good governance and accounting practices and will be evaluated and considered by the Auditor General in
Auditor General determining his cpinion. An unqualified audit epinicn refers to the position where the auditer having compieted his audit has no

reservation as to the fairness of presentation of financial statements and their conformity with Genera! Recognised Accounting
Practices, This is referred to as "clean opinion”.

Aiternatively in relation to a qualified audit opinion the auditor would issue this opinion in whole, or in part, over the financial statements If
these are not prepared in accordance with General Recognised Accounting Practices or could not audit one or more areas of the
financial statements.

Indlcator standard/Norm/Be nchmark
Benchmark — 2007
Unqualified audit report for City

88.2 Opinion of A report which reflects credit worthiness of an institution to repay long-term and shon-term liabiiities. Credit ratihg is an analysis of the
independent rating  |City's key financial data performed Dy an independent agency to assess its ability to meet short- and long-term financial obligations.
agency
indicator standard/Norm/Be nchmark
Benchmark - 2007

A1+ (short term})

AA- (long term)

8B.3 Percentage % reflecting year to date spend/ Tetal budget - SAP Report
spend of capitai
budget

8C.1 Community A statistically vakd, scientifically defensible score from the annual survey of residents of perceptions of the overall performance of the
satistaction (Score 1-|services provided by the City of Cape Town. This is measured by responses to the survey question “Thinking about alt the different
S} services provided by the City of Cape Town municipality, how would you rate the overall perfformance of the City of Cape Town?®

The measure is given against the non-symmetrical Likent scale ranging from -
1 being Poor; 2 being Fair, 3 being Good, 4 being Very Goad and 5 Excellent

The objective s to improve the current customer satisfaction leve! measured through a community satisfaction survey (Scere 1 -5) from

the 2,4 baseline set for 2008, 10 a 2,8 in 2012/13. The improvement is calcuiated by taking the difference between the different financial
years.

incicator standard/Norm/Be nchmark
The onty other comparative wouid be City of Johannesburg 60%-70% (or 3 — 3.5 oh Likert scale)
The current baseline lies at 2.6 on the Likert scaleof 1 - 5.
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