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VISION OF THE CITY:

To be an opportunity city that creates an enabling environment for economic
growth and job creation, and to provide assistance to those who need it most. To
deliver quality services to all residents. To serve the citizens of Cape Town as a

well-governed and corruption free administration.

In pursuit of this vision the City’'s mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as
a tourist

e To be known for its efficient, effective and caring government

This is a one-year plan giving effect to the IDP and the budget. It sefs out the
strategies in quantifiable outcomes that will be implemented over the 2019/2020
financial year. It considers what was set out in the IDP. It indicates what the
Directorate needs to do to deliver on the IDP objectives, how this will be done,
what the outcomes will be, what processes will be followed and what inputs will

be used.
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EXECUTIVE SUMMARY

The Community Services and Health Directorate was borne out of a directorate
previously known as Social Services. The Directorate will continue to provide
community facilities, spaces and services, as well as developmental programmes in
support of building communities and individuals’ capabilities towards improved
social well-being of the citizens of Cape Town. In so doing, the Directorate directly
supports “The Opportunity City”, “The Caring City” and “The Inclusive City”, as well
as contributes to “The Safe City” and “The Well-Run City".

The Directorate is the coordinator of the Social Development Strategy (SDS), and as
such ensures coordination of same across all Directorates. Furthermore, within the
Transversal Safe Communities Working Group, the directorate drives the following

Transversal Work Streams through its SD&ECD Department:

e Integrated Youth Development Strategy with its implementation Plan;
e Social & Situational Crime Prevention Strategy with its implementation Plan; and

e Alcohol & Other Drug Harm Minimisation Strategy with its implementation Plan.

Service delivery is achieved through five Line Departments, namely:

e City Health;

e Library and Information Services;

e Recreation and Parks;

e Social Development and Early Childhood Development; and

e Planning, Development and Project Management Office.

As well as three Shared Services Departments, namely:

e Finance;
e Human Resources business partner; and

e Support Services.



This Service Delivery and Budget Implementation Plan (SDBIP) has therefore been
developed to ensure delivery on the City’s strategies, priorities and objectives as set
out in the IDP, SDS and EGS as well as to ensure that mandated core community

service business is provided in an efficient, effective and sustainable manner.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The purpose of the directorate is to contribute through its service offering to the
health and well-being of the citizens of Cape Town by delivering on specific City
priorities set out in the IDP, whilst continuing to provide and maintain a range of core
social services relating to Community Service Facilities, Services and Developmental

Programmes.

Legislative Imperatives: The Constitution of the Republic of South Africa, Act 108 of
1996; Sections 4(2)(j), 16(1)(b)(1) and 51(a) of the Municipal Systems Act, No 32 of
2000; Section 152 of the Constitution of the Republic of South Africa: “the objects of
local government”... (c) to promote social and economic development; (d) to
promote a safe and healthy environment; (e) encourage involvement of

communities/ organisations in local government”

Caring City: (Community Facility Provision), the key focus is to improve the living
conditfions, health and well-being of the City’s communities and individuals through
the provision of a range of community facilities, services and developmental
programmes. Planned and developed in ajoint and integrated manner with internal
and external partners and in areas of greatest need, including integrated facilities

in informal settlements.

Inclusive City: (Substance Abuse; Primary Healthcare; Social Inclusion), it is
recognised that there are deep social challenges in Cape Town linked to the
country’s historical roots, including substance abuse and homelessness, with the
youth being the most at risk of falling into the vicious cycle of social ills. Furthermore,
criminal activity appears to occur more often in areas of social deprivation and

poverty.



Through the directorate’s departments, the broad social challenges and needs are

addressed by providing and maintaining a holistic and integrated range of

mandated community facilities, services and developmental programmes and

functions, including, but not limited to, those mentioned below. The ability to deliver

services is resource dependent, and the directorate continues to assess resources

and capacity against needs, in order to influence future decision making.

Delivering a Comprehensive Primary Health Care Service, including Personal
Primary Health Care (child health, maternal and women health, non-
communicable diseases, and adult curative care in some larger facilities), Matrix
and Men'’s Clinics sites as well as Municipal Health Care (also referred to as
Environmental Health Services);

Providing access to the services and resources required for informational,
educational, cultural and recreational needs through a free public library service
that includes spaces and programmes for social development;

Providing attractive, safe, accessible and sustainable community facilities and
spaces where the citizens of Cape Town can engage in active and passive
recreation.

Providing cemeteries and crematoria, which are an integral part of a dignified
and efficient interment service;

Horticultural Services at City of Cape Town facilities;

Community Engagements and Social Preparation;

Providing a number of targeted community services programmes focusing on
substance abuse, homelessness, youth development, early childhood
development, poverty alleviation and vulnerable groups;

Developing, implementing and maintaining community orientated arts, culture
and heritage programmes, services, infrastructure and partnerships; and
Providing new community service facilities that are planned and developed in a
joint and integrated manner with internal and external partners and in areas of

greatest need, including integrated facilities in informal settlements.



3 STRATEGIC ALIGNMENT TO THE IDP

Community Services & Health is the lead Directorate for the Obijectives and

Programmes within the SFA’s of the IDP as represented below.
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3.1 SFA 3: Caring City
¢ Objective 3.1: Excellence in Basic Service delivery
e Programme 3.1.b: Social Services facility provision: The City endeavours to plan
and deliver services across the various systems of public management that also
includes a range of social services and programmes so as to represent a holistic
commitment to improving the living conditions and health of residents and to

promote individual and community welfare.

¢ Objective 3.2: Mainstreaming Basic Service Delivery to Informal Settlements and
Backyard Dwellers

e Programme 3.2.b: Human Seftlements Programme: In its efforts to achieve
contfinuous improvements to services, public spaces and tenure for informal
settlements, the City strives to secure provision of, and access to, basic municipal
services, extending from the semi-formal approach of enhanced serviced sites to

a more formal approach of brick-and-mortar facilities.



3.2 SFA 4:Inclusive City

Objective 4.3: Building Intfegrated Communities

Programme 4.3.d: Substance Abuse: Substance abuse is a priority area, given the
high incidence of abuse. This programme is aligned to the “Prevention & Early
Intervention of Alcohol & Other Drug Use” Policy, and the "Alcohol & Other Drug
Harm Minimization & Mitigation” Strategy. The City continues to collaborate to

offer initiatives that promote awareness of and provide support.

Programme 4.3.e: Primary Healthcare: National Health Act, No. 61 of 2003,
allocates the responsibility of provision of personal Primary Health Care Services to
the Provincial Health Department. Schedule 4A of the Constitution allows those
services to be assigned to Local Government via mutual agreement. CCT is
committed to working collaboratively with the province through the Service Level
Agreement, to ensure seamless delivery of health services to the vulnerable and
poor. The National Department of Health has introduced the “Ideal Clinic” which
is aimed at improving quality of care and a customer cenftricity approach. These
transformational national priorities are aimed at transforming health service
provision to the citizens. CCT commits to developing and implementing plans that
will result in clinics being declared ideal and compliant against these compulsory

standards.

Programme 4.3.f: Social Inclusion: Social Inclusion generally refers to the ability of
communities and individuals to participate socially and economically in society.
The programmatic approach aims to contribute to creating an enabling
environment to attain social inclusion. This is driven by a process to understand the
underlying challenges facing our communities and the effective implementation
of projects to respond to these challenges (Homelessness; Youth; Informal
Seftlements; Healthy Lifestyles; Literacy; Research). Key to creating this
enablement is the provision of public services and assets at levels, standards and

quality that ensures the uplifting of the poor and vulnerable in society.



4 PERFORMANCE PROGRESS AND OUTCOMES

4.1

4.2

Past year's performance

The Directorate is a continuation of the Social Services Directorate, which was
formed on 1 January 2017, with the exception of the EPWP Department, that has
moved to the Urban Management Directorate from 1 January 2019. Both
Corporate Scorecard indicators for which the directorate was responsible, were

exceeded at the end of the previous financial year.

The directorate is currently responsible for 2 Corporate Scorecard indicators:
a 3.P: Number of community services facilities within informal settlements; and

a 4.F: Number of strengthening families programmes implemented.

The complete report on the past year's performance is available at:

http://www.capetown.gov.za/en/IDP/Pages/default.aspx

Areas of Business Improvement
The Directorate adopts a culture of excellence & performance. In addition to

normal reporting, we will also focus on the following in the financial year:

Finalize Service Level Agreement with Provincial Health;

Develop an Agreement with the Provincial Dept. of Cultural Affairs and Sports;
Review the City's Social Development Strategy;

Repurpose certain facilities within Community Services & Health;

Explore additional Revenue Generation streams;

O 00000

Improve availability of cemeteries and crematoria, which are an integral part

of a dignified and efficient interment service;

U

Finalize outstanding leases;

U

Modernization of IT systems;

O Review/assess current leasing/usage arrangements of golf courses with CCT
Property Management Department (process to be finalized within 5 years);

a Develop an approved maintenance plan for open spaces;

Q Approve the 2023 Integrated Facility Provision Plan (including priority areas);


http://www.capetown.gov.za/en/IDP/Pages/default.aspx

Q Where practical, follow the methodology of precinct development;

Q Consolidate operational aspects (feasible) at selected clustered facilities; and
a Develop a “Netball 2023" Readiness Plan.

5 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

PARTNERS/ STAKEHOLDERS ROLES AND RESPONSIBILITIES

National Departments

Policy Direction
Monitoring and Evaluation
Reporting to National Treasury

Provincial Departments

Funding & Service Level Agreements
Protocol Agreements

Policy Direction

Monitoring and Evaluation

NGOs, CBOs, Sector based
institutions, Friends based

Groups, Volunteers

Extensive partnerships with a large number of organizations who
augment our resources in terms of service delivery

Other Partners

Academic and research institutions make substantial donations and

service inputs

Other Directorates

Social Services departments interact with a number of other
Directorates / Departments in various forums

6 RESOURCES

6.1

Senior management capability and structure

The Directorate is headed by an Executive Director, with its management

committee structure is as follows:

(I N Ny Ny Ny

Director: City Health;

Director: Library & Information Services;

Director: Recreation and Parks;

Director: Social Development and Early Childhood Development;
Manager: Planning, Development and Project Management Office; and

Shared Services’ Managers: Support Services; Finance; HR.

10



6.1.1

6.1.2

6.1.3

6.2

Directorate Organogram

DIRECTOR: R&P
(2 787 Posts)

HR BUSINESS PARTNER
MANAGER (5 Posts)

EXECUTIVE DIRECTOR Post numbers are as
COMMUNITY SERVICES at 31 December
& HEALTH (5 964 Posts) 2018.
SERVICE DELIVERY/ CENTRAL/SUPPORT
LINE DEPARTMENTS DEPARTMENTS
DIRECTOR: HEALTH | | 5| MANAGER: PDPMO
(1 854 Posts) (39 Posts)
MANAGER: SUPP.SERV.
DIRECTOR: LIs | | —> (11 Posts)
(1 010 Posts)
MANAGER: FINANCE
—> (4 Posts)
—>

DIRECTOR: SD&ECD |
(215 Posts)

Possible outsource services

The Directorate regularly reviews its approach on utilising a combination of own
and confracted resources to deliver the services. This has proven to be the most
cost effective resourcing strategy and provides a level of flexibility to respond to
organisational needs more speedily than would be the case if these services were

exclusively outsourced or performed internally.

Lead and Contributing Directorate

The Directorate is the lead Directorate for the following IDP programmes:

a 3.1.b: Social Services Facility Provision; 4.3.d: Substance Abuse; 4.3.e: Primary

Healthcare; and 4.3.f: Social Inclusion.

Financial Information

Please take note that the outcome of the final 2019/20 budget, including any
additional requests to BSC for 2019/20 was not concluded at time of submission of
the draft version of this document. Figures below are as per the budget that was

approved at Council on 29 May 2019.
11



6.2.1 Summary of Revenue by Source

VOTE 1 - COMM. SERV. & HEALTH (R
DESCRIPTION

THOUSAND)

Revenue By Source
Sales of Goods and Rendering of Services (862)
Rental of facilities and equipment (22 778)
Fines (3 168)
Transfers and Subsidies (772 908)
Other revenue (40 973)
Total Revenue (excluding capital fransfers and contributions) (840 689)

6.2.2 Summary of Operating Expenditure by Type

VOTE 1 - COMM. SERV. & HEALTH (R
DESCRIPTION

THOUSAND)

Expenditure By Type
Employee related costs 2 351 926
Finance Charges 3130
Depreciation & asset impairment 157 813
Other materials 472 689
Confracted services 809 238
Transfers and subsidies 15806
Other expenditure 114777

Total Primary Expenditure 3925379

6.2.3 Summary of Capital Expenditure by Type

Municipal Programme/ - Current 2018/19 Medium term revenue . .
, e Prior year outcomes X Project Information
Vote/ Project description Total year & Expenditure Framework
Cap.ital Project number Pr.oject Audited Audited Est. Budget Budget Budget ] R
Project Asset Class 4. Estimate | gytcome = Outcome = Budget Year Year+l Year+2 | .
Rthousand | Asset Sub-Class 4. 2016/17  2017/18  2018/19 2019/20 2020/21 2021/22
EZ:E Serv &\ rious New 243540  [260247 (287052 (354281 (351351 [375057 |Multi Various
Total Capital Expenditure 243 540 260247 287052 |354281 |351351 |375057 |[Multi Various

12



6.2.4 Maqjor Projects Aligned to PPM
Q IT Modernisation: Sports Field & Swimming Pool SAP Booking System:; Library
Halls/Meeting Room SAP Booking System; X-Ray System; Integrated Facility
Booking Mobile Field Services App;

O Fisantekraal Clinic;

(M

Manenberg Integrated Project;

Q Sport and Recreation Facilities Upgrade: Will be prioritized as per Water
Resilience Plan as well as major upgrade requirements identified and
budgeted for;

Q Zakhele Clinic — Replacement; and

O Vaalfontein Cemetery Development.

Additional projects that could result in capital projects being aligned to PPM in

future have been identified:

O Refurbishment of the Newlands swimming pool;
O Upgrades at the Lentegeur sports complex;
Q Initiation of an investigation to identify the viability of athletics tracks in the

4 service delivery areas, and one City Wide Aqua Centre.

6.2.5 Narrative on Directorate Capital Programme
The core function of Community Services & Health Directorate (Vote 1) is to provide
Community Facilities (Libraries, ECD'’s, Clinics and Recreational Facilities), linked to SFA
(Caring City), Objective (Excellence in Basic Service Delivery), Programme (Social
Services Facility Provision). The capital programme is in the context of the overall

capital programme of CCT, which was approved at council on 29 May 2019.

7 RISK ASSESSMENT
Management, with the assistance of Integrated Risk Management (IRM), have
applied their minds, and due care is tfaken to ensure that risks which could impact on
The Directorate not achieving its objectives, are identified, addressed and managed

in accordance with the City's approved IRM Policy and Framework. Capacity of staff

13



7.1

8

resources (including Environment Health Practitioners), in order to perform core
business, as well as ensure legislative compliance, are constantly under pressure, and
are assessed against needs. The results of these assessments attempt to influence

future decision making.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council
approved risk acceptance level will be reported to the Executive Management
Team (EMT). The Executive Director to inform/ discuss the Directorate’s risks with the

relevant Mayoral Committee member on a six monthly basis.

Revenue risks
Due care is taken to ensure that revenue risks which could impact on not achieving
the Directorate’s objectives are identified, addressed and managed in accordance

with the City's approved IRM Policy and IRM Framework.

OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD
The Community Services & Health 2019/20 Directorate Scorecard is attached as

Annexure Al. The Directorate also reports on Corporate Scorecard indicators as

presented below:

Objective 4.3: Building Integrated strengthening families
Communities programmes 18 2 8 10 18
Programme 4.3.d: Substance Abuse |[implemented.

Programme

BASELINE
TARGET TARGET TARGET TARGET
ALIGNMENT TO IDP INDICATOR (JUNE 2018
SEP 2018 DEC 2018 MAR 2019 JUN 2019
TARGET)
SFA 3: Caring City 3.P: Number of
Objective 3.1 Excellence in basic Community Services
service delivery Facilities in informal 1 0 0 0 1
Prog. 3.2.b: Human Seftlements settflements
Programme
SFA 4: Inclusive City 4.F: Number of

14



9 AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this

document.

Executive Director:

Community Services & Health

10 APPENDICES:

Mayoral Committee Member:

Community Services & Health

Badroodien <

Mr Ernest Sass

Councillor Zahid

Annexure A1: Community Services & Health 2019/2020 Directorate Scorecard
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201?!2_‘02& COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD DEFINITIONS

Indicalor

Number of cents screenad af the Subsionce

Indicator Definitien/ Commenls

This indiealor maasures the number of cients, seeking help for substonce abuse, being screenad in o finhinlerdew ol the Alcohol & Drug Treatment

4 |Aabuse Treaimen! Cenbres,

ar At
= ;“f f;f;:""g tesis of clients within the This indiealor meaiures the percentage of drug teshs thal were negalive for elenls’ diug of cholce thal were conducted with cizals on the program.

Humber of Live well challenge inifialives 4 Live Wal Challenge initiakve contists of an 8 week progromme that proviges ihe community with Health educabon and exercise sessions conducted within o
B fmplemenied specific area os o cofaborative efferd of Ihe deparfments of the Community Senices & Heallh Brectorate

Evaluate the estoblshment of addiliona® Matrix®
Sites

City Health will conduct a research study with The aim of explodng The viobity of opening on odditionol MaticE ste, where a final repor with the findings and
recommendations will be submilted to the ED for consideration.

Humber of Assessmenls conducled ol Matre® Sites

This incicator measures 1he number of clients, seeking help for substance abuse, al the Cily's Malrix Alcchal & Drug Treotment siles, ollending a second sesson

B delermining ther needed frectment program.
Heolth and Hygiens infervenfions are projects ron by environmenial heallh within communities which educate the communities on vanows topics. These aim fo
) , ) . impeave the inowledge of ihe community on heallth and hygiene ssues which alfect their fves, Inferventions may be pre planned orin response to a specific
:\l""i"r:"fb’f::l :';'ﬁ;;s' ’:'YQ"";;& I'E:Egem'm‘ related b ident g oulbreck, H&H interventions related to informal setlements include redent conlral, waste monogement, hond washing, dioThed! dseass pravention
Sl RermBni comp & cworeness, proper use of sonitation, clean-up compaigns, feed hygiena for nfermal food haders, communily heallh risk oworeness, pollufion confrol awareness,
9 door-lo-doar awaraness, alc,
e a ; ronitoring vists include non-comalionce with sendice standards in terms of ihe providon of refuse, foilals ond poloble waler, The frequency of these visils is
:J"",rgb'er{ror r‘ﬂ?-l‘lrI:EﬂIﬂE ""?r':' :_;} "-'f?::m:'l settlements cutined ininternal Erviranmental Health Poboy, where the torgel 5 58l at the number of informod setilements within the city, visted once per week fia, o of
10 CEETTIY: pATEN Rl H e e informol setilernants x 52 waeks).
City Suppor Pregramme Indicator; Utilsation rale is indcative of the supply ond demand for communily fociities such os forores, I can be wed fo inform
Averone number of ibrary visits per ibeany planning and pedeomance of faciifies. The nember of visits s a direct measura of utilsalion, whather o cocess books of [0 use the spoce for one of ifs other
11 comiminily funclions.
This indicator meoswres the number of informal settlermeants from which beneficiones recelve ibrary services ond programmes that ore being rendered e.g.
Humber of informal seflemenls receling LIS reader’s guidonce and refermal senvices, brary activities e.g. story-teling ond oculreach octivities and fbrory progrommes €.9, readng progrommes.
sendces and inifiatives The broad rangs of brory senvices inciude the following cotegodes of Forary users viz, Primany [oges 12 1o 13); Youlh {oges 14 to 18}, Youth (oges 19 to 23). odulls
12 and the eldearly.
Humber of idenl fad arecs where troined EPWP |The numiber of areos & subiec to agreement batween Low Enforcement ond the Recrealion and Porks deporiments.
13 [Faciiity Pratection Officers have been deployed  |The deployment of the Fociity Profection officen is ako subjec! to Solely and Securily moking the stoff avolable
N = AR The number af engoing recreation inifiatives being implementad within the 4 oreas. The ongoing pregromme categornes have beenidentifed as:
"'-""I"Dﬁ' ‘r:'; R;fr:‘i;” ":'"'r &dpjc;ksn'l‘g:?;:;fmeﬂﬁ Youth Development Progromme; Hofday Programme: Seniors Programme: Afler schoal Programme: Healthy Ulestyle Programmne: ECD Programme, Prejects
T el it idenfified as follows: Gardering Project: Ployground Projec
; Ry e Corporate Scorecard: The strengethening Famifies Programime (3FFP) & o structured evidence-baied e skils progromme that impeoves family relotionships ong
] E ki 1 g g v . e i ¢ 5 .
.N':"I‘h;r ?J 5:'”91:'19 ning families inifiafives reduces vulnerobiily 1o subsionce use. It 5 o fwe menlhs' prevention programme presented in he form of faciitaled sessions with parents, youth and tha family as
" MPIEMENLE o urit, The programime con accommedate in the circa of 15 fomiies in animplementation round leoving roam for natueal aflifizn,
Transwersal: Alcohol & other Drugs Srategy:
:{ggb;,;?;;rﬁgﬁ:;?lgmﬁg |:g|$nzflfzﬁl;he The number of Inifictives imglemented transversaty 1o eflact the ACD Sirategy in Suppor of the Natonal Drug Maoster Flan,
16 |Masier plan
Humber of youth develapment initialives This would includa inibatives tollored to address specific needs of youth bul no! imited 1o ina fellowing: Work recdiness skills development, carger expo’s, posifive
F - -
17 |mplermeanted ife choces. elc.
Transversal: Youlh Dev Shrolegy: Number of youth . o0 lhe numier of vouth paricioating in youth davelopment inlerventions implemented by varous deportments specificaty largating youth
15 |perficipating in youth develspmen intervenfions h
Humber of # YouthSlarlCT enfrepeanaunio! s an anaual compelition lorgeting entreprenaws aged 18-35 thal has a business idea of exishing stort up business, The business idea or stort up business should
19 Jchallenges hosled curently be crealing employment opporfunities of youth, Appliconts must be from within tha Malio,
Egg:t:z::11;":‘gﬁ;“m::ig:iugr:;:?ﬁ;'gz!éfwE The aim of 1ne visits 1o the ECDs is 1o complate assesmantfrecommendalion forms and refer non-complant ECCs to the retevon! Deparimaents for further
25 beomptant engogement.
Humber of Sociol Developmant Inifiafves This incficator measures the number of infialives toilored to address specfc needs of the community ond inciudes. bul not imiled ta, the follawing: responsible
71 [mplemented in torgeted informal setilements citizeny, leodership skits ond confict resciulon.

B
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2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD DEFINITIONS

Indicalor

Conduct on Effactivenass Evalualion of the
Cutemborg Sofe fpoce

Ao

Indicator Definllion/ Comments

2 151 of Ihose cienls whe have benefitfed from the Sole Space will be drafled. A random sample of 107 of this [st will be inlenviewed in s study, The curent
admistion ouesment wil be provided os bazeline evidence, Ths indicator wil include a cost benefit onalyss inclusive of quaitative ond guantilative
ossessmanls.

23

Initiate a Preject to estabish a second Sofe Space

The findings of Ihis project wil determine the vicbilty and location of o second Sofe Spoce,

24

Humber of Commurity Services Fociifesin
informal settlernants

Corporate Scorecard (Community Services Facilities); Integrated Developmeni Plan
Communily servces faciities includes spart, recreational, pork, iorory, ECO ond cliric facilifies, The indcaler reports on such faciities 1hal have been newly
developed within informal setilemeants.

25

Humber of T Modernization initialives to imprave
Ihe eose of doing business identified and scoped

Community Senvices and Healln IT Modemisation project is a mult-yecr project inowhich the Corporote T deporiment plays o vital role.

26

Percentoge of projects screened in SAP PP}

petrics exdrocted fram SAP PPM from budget submissions. Screaning includes: « Screening Questionnaire, « Implemento, Complaxily Queshonnare, « halego
Themes Guestionnaira, « G Locolon Mopping,

27

Percentage of 2018/1% Froject Monagers
comments compleledin SAP PR

Apgregaled quorledy. Guaredy volues averaged for the yearly slafistic. Measurement:
retics exfrocted from SAP PPM on g moniinly boss

28

sumber of-Community Services facilties
developed/upgraded with Mafenal Grant funding

Compasite: Mational Treasury

28

% spend of Naboral Gront funding

Composite of all USDG funded projects: Mational Treasury; The directorale aims o spand all its funding each yeaor, Projects concluded close fo the end of the yeor
often have aretainer amount, and con 050 have a log ininvoices being GRN'd, hence the targat of #0%.

a0

Customer Solisfochion: Access and maintoining of
Communily Services Facifties
|Score 1 - 5 Liker scolg)

Annuc! CCT Cuslomer salisfoction Surnvey, Measures clent satsfaction related 1o service delivery.,

31

Cusiomer Safisfaction: Sport ond recreation
programmeas being offered of Community
Racreabong Cenlres and Halls

Annuc! CCT Cuslomer Safisfoction Survay. Measures clent satsfaction reloted 1o service delivary.

32

Customer Safisfoction: Access lo Public Librodes
|Score 1 - 5 Liker! scale)

Annugd CCT Cuslomer Safisfoction Survay, Measures clent sotsfaction reloted o service delivery.

33

Community Bervicas & Heallh:
Number of Exponded Public Works Prograomme
|EFWE) work opporfunites crecled

Key Gperabonal Indicatorn Refers fo poid werk created Tor anindvidual on on EPWP project for any perdod of bme, wilhin the emgloyment conditions of the Code
of Good Prachce for the Frpanded Pubic Warks Pragrammes, Community Sendce & Health Direforate shifts the focws from "counting numbens” to rather focwsing
on creating mone meaningful employment, which in many coses includes o skl development component. [TBD; TBD; TED; TBD)

34

Community Services & Hea'th
rumber of Full Time Equivalant (F1E) work
opporfunities crealad

ey Cperafional Indicaton Refers to one persorryear of employment, One persen yeor is equiveient lo 230 pencn days of work, The 230 days are effective days of
work ofter sublacting proviion for nen-productive days in o yeor [e.g. leave, holdays, et |1 FTE = parson days divided by 230, TED; TRD; TRD; TRD)

35

Percentoge budget spent onimplementation of
Workploce Skils Plan

Key Operabonal indicaton A WP is a decument thal cutines the planned educalion, frairing and development inlerventions for the crganiation, s purpose & fo
formally plan ard ollocole budget for sppropriate faining inferventions which will address the neads oriting out of Locol Gavermnmmaent’s 5kiis Sector Plon, the City's
stratagic requirerments os contoined in the IDP and the individeal departmento! stoffing strategies and individual employees’ FOPs. The WiF shall olio foke into
account the Empioyment Equily Plan, ensuring incarparalion of relevant developmentol equity inlerventions info the plan Farmula: Meoiured ageinit teaining
budged.

EL

Sumber of external froinees and bursary
opoorunities [excleding opprentices)

Key Operafional Indicator: This measuras the number of leaming opportunities crealed for the unemplayed youlh os o confibution to the job creafion initictive
and provisien of real world of work expasure 1o nainees ond groduates, This includes, externa! bursades awarded, in-service stugent froining opportunifies,
graduate interrships ond leamenhips.Tha ik an accumulalive quordery measiues, The torget refers 1o fhe dih quartes final talal.

37

Humber of unemployed opprentices

Key Gperafonal indicotorn This meaasures the number of leaming opportunities crealed for the unemployed youlh os 0 confibution to the job creation inifiotive.
This ingdicalor is imited to oporenticeships. This it an accumulalive guorterly measures, The targat refers fo the &b quarter final total,

38

Percentoge odharence to cibywide sarvice
requasls

Kay Operabonal Indicaton Measure ine percenioge adherence fo Cikywide service stondords based on all external natifications.

39

Percentoge adherence fo EE targetin all
appontments nlernal & axfermal)

Eey Gperabional Indicaton Mumber of EE eppeintments [exh int & dis]/Total numiber of posts fifed. 1. & 2. Mumber of externalfinternal oppoinimants across oll
direclorates over the preceding 12 month pericd (excluding councillons, students, aparentices, contracions and norcempioyees), caloulated as a perceniage

bosed on fha general EE torget. 3. Humioer of pacpla with disabdifies employed ol @ point in time,



2019/2020 COMMUNITY SERVICES & HEALTH DIRECTORATE SCORECARD DEFINITIONS

Indicator

Percentoge adherence to equal or mera than 2%
of complament for penons with disabiites (PWD)

Indicator Definltionf Comments

Koy Operational Indicalorn Meoures The percenioge of disobled stoff (of the stoff complement] employed ot a peind in fime againgl the forget of 2%,

41

% adheence o EE torgel in Management Level 1-
3

The indicalor measures the perceniage of people from employmeant equity target groups employed in he three highest levels of monagement, in complancea
with the City's approved EE plan. Eoch drectorole contibutfes to the corporale ockievernent af largels and goa's by implementing its awn objectves of
quantitafive and qualitative goaksatting.

42

% acherance to equal or more 1nan 45.3%
representabion by women

This indicalor meatures: The ochiavernant of repessaniation by women in the Cily of Cape Town ogoins the regional demegraphic of Economically Active
Population of the Western Cope by ocfively developing, mentoring ond coaching woman to focitole fheir obifty 1o excelin the orgonisaticn.

43

Percentoge of absenleesm

Key Operational Indicalon Measures percenioge of staff obsent due 1o sick and unpod) unouthorised leave, The Torget will be 5% or less for the reling 12 monlh
peniod,

44

Percentoge OHS inveshigobons complelad

Koy Operobional Indicalor: Invesfigations measures the completed number of incidents investigaled within o 30 day period, expressed os a percentage,
‘Compleled wi be measured os incident dala coptured ond uploaded on SAP, There will be a one maonih lag for baln the numerator and deneminator for

reporling purposes,

45

Percentoge vacancy rala

This & rmecsured o5 0 percenioge of vecan potilions approved for filing againit the total opproved postions on struciure (vocaon! positions not avalable for filing
ara exclueded from the fofal number of positions. e.g. no funding). To provide o realsfic ond meosurabel voconcy rale the percanlage furmaver within the
Department and Direclorale neads 1o be faclored in. Vacancy excludes posiions where o confract waos issued and the appointment acceplad.

This indicalor will ba measured as o target vacancy rale of 7%, |or less), phus lurnaver (Turmaver: number of terminations over a reling 12monih period divided by
the averaga number of stall over the same pedod],

The indicalor wil furfher ba meawred al o specific point in fime.

46

Percanloge of asels verfied

Key Operabional Indicator: Perceniage of assels verfied annually for audil osswance, Q1 will be the review of the Assat Policy, In Q2. the timetoble in terms of
commencing and finithing frmes for the process s fo be communicated, and wil be compleled, @1 & Q2 Performed by Comporate Anonce. The asat ragister s on
internal data scurce being the Quix yilem sconning of aisets and uploading them cgains the SAF dota files, Dola s downlooded ot specific imes and is the
Boes for the asessment of prograss, 3=75% represents that 40% of ihe cssels have been verified by direclorate) depariment, G4=100% represents all assets
have been verfiad.

47

Percanlage internal Audit indings resalved

Eey Operabonal Indicalon: Reporting & maniteding of reduction (%) of findings of audil lollow-ups performed in Q. Timing for comrective oction implementabion is
normally provided by line. Audihyf follow-ups only loke ploce afler ogreed implermanlation dates of corective ochion, It wil either be ‘Mot Applicable’ it an audil
of foftow-up hosn't taken place al the time of reporting of there will be a percentage change/ stalus gquo if on oudil has taken ploce and there has been
mprovemeant! no change respectively in the tfuation since the lost ouwdil.

4B

Parcentage of Declarations of interest complated

ey Operafional indicator: The folal numier of complated declorations of inleres! 63 o % of the total nurmber of slaff, The torged & cumulative over the year, Each
employes naeds 1o complete the decloration of interest at leost once per year (o when circunslances change], os presciped by the opplcable legitiation and
Cily poicies | dacisions.

44

Percanloge spend of capital budgat

key Operafional indicator: Percentage reflecting year to date spend / Tatal budgel less any contingent Fabeities retaling to the capital budgel. The talal budged
4 the councl opproved adusfed budge! al the fime of the measurement. Confingent okdities ore only idenfified at the year end,

Percentoge of cperobing budget spend

Eey Operaficnal indicaton Formuta: Tetal achual fo date os o percenlage of the tolal budge! including secondary expendture. (This incledes Repois and
Maoinfenancel
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Number of clients screened at the Substance
Abuse Treatment Centres.

Indicator ‘ Indicator Definition/ Comments

This indicator measures the number of clients, seeking help for substance abuse, being screened in a first interview at the Alcohol & Drug Treatment

% of clean drug tests of clients within the
programme

This indicator measures the percentage of drug tests that were negative for clients’ drug of choice that were conducted with clients on the program.

Number of Live well challenge initiatives
implemented

A Live Well Challenge initiative consists of an 8 week programme that provides the community with Health education and exercise sessions conducted within
a specific area as a collaborative effort of the departments of the Community Services & Health Directorate

Evaluate the establishment of additional Matrix®
Sites

City Health will conduct a research study with the aim of exploring the viability of opening an additional Matrix® site, where a final report with the findings and
recommendations will be submitted to the ED for consideration.

Number of Assessments conducted at Matrix®
Sites

This indicator measures the number of clients, seeking help for substance abuse, at the City’'s Matrix Alcohol & Drug Treatment sites, attending a second
session determining their needed tfreatment program.

Number of Health & Hygiene Interventions
related to informal settlements completed

Health and Hygiene interventions are projects run by environmental health within communities which educate the communities on various topics. These aim to
improve the knowledge of the community on health and hygiene issues which affect their lives. Interventions may be pre planned or in response to a specific
incident eg outbreak. H&H Interventions related to informal settlements include rodent control, waste management, hand washing, diarrheal disease
prevention & awareness, proper use of sanitation, clean-up campaigns, food hygiene for informal food traders, community health risk awareness, pollution
control awareness, door-to-door awareness, etc.

10

Number of monitoring visits to informal
seftflements to identify potential Health Hazards

Monitoring visits include non-compliance with service standards in ferms of the provision of refuse, toilets and potable water. The frequency of these visits is
outlined in intfernal Environmental Health Policy, where the target is set at the number of informal setflements within the city, visited once per week (ie. No of
informal setflements x 52 weeks).

11

Average number of library visits per library

City Support Programme Indicator: Utilisation rate is indicative of the supply and demand for community facilities such as libraries. It can be used to inform
planning and performance of facilities. The number of visits is a direct measure of utilisation, whether to access books or to use the space for one of its other
community functions.

12

Number of informal settflements receiving LIS
services and inifiatives

This indicator measures the number of informal settlements from which beneficiaries receive library services and programmes that are being rendered e.g.
reader’s guidance and referral services, library activities e.g. story-telling and outreach activities and library programmes e.g. reading programmes.

The broad range of library services include the following categories of library users viz. Primary (ages 12 to 13); Youth (ages 14 to 18), Youth (ages 19 fo 25),
adults and the elderly.

Number of identified areas where trained EPWP

The number of areas is subject to agreement between Law Enforcement and the Recreation and Parks departments.

13 |Facility Protection Officers have been deployed |[The deployment of the Facility Protection officers is also subject to Safety and Security making the staff available
. o The number of ongoing recreation initiatives being implemented within the 4 areas. The ongoing programme categories have been identified as:
Number of Recreation & Parks initiatives . ) . .
. . . Youth Development Programme; Holiday Programme; Seniors Programme; After school Programme; Healthy Lifestyle Programme; ECD Programme. Projects
implemented in targeted informal settlements . . . . .
14 identified as follows: Gardening Project; Playground Project
. g Corporate Scorecard: The strengethening Families Programme (SFP) is a structured evidence-based life skills programme that improves family relationships
Number of strengthening families initiatives . . , . . I . .
. and reduces vulnerability o substance use. It is a two months' prevention programme presented in the form of facilitated sessions with parents, youth and the
implemented . . . . e . . . o
15 family as a unit. The programme can accommodate in the circa of 15 families in an implementation round leaving room for natural afttrition.
Transversal: Alcohol & other Drugs Strategy:
Number of initiafives implemented to effect the - . . .
AOD Strategy in Support of the National Drug The number of Initiatives implemented fransversally to effect the AOD Strategy in Support of the National Drug Master Plan.
16 |Master plan
Number of youth development initiatives This would include initiatives failored to address specific needs of youth but not limited to the following: Work readiness skills development, career expo's,
17 limplemented positive life choices, etfc.
Transversal: Youth Dev Strategy: Number of youth e . . . . . .
. parficipating in youth development inferventions Measures the number of youth participating in youth development interventions implemented by various departments specifically targeting youth.
Number of #YouthStartCT entrepreneurial Itis an annual competition targeting entrepreneurs aged 18-35 that has a business idea or existing start up business. The business idea or start up business
19 |challenges hosted should currently be creating employment opportunities of youth. Applicants must be from within the Metro.
Numb'er' of assessments /recommer\dahons fo The aim of the visits to the ECDs is fo complete assessment/recommendation forms and refer non-compliant ECDs to the relevant Departments for further
ECDs in informal settlements, to assist to become
. engagement.
20 |compliant
Number of Social Development Initiatives This indicator measures the number of initiatives tailored to address specific needs of the community and includes, but not limited to, the following: responsible
21 [implemented in targeted informal settlements citizenry, leadership skills and conflict resolution.
. . A list of those clients who have benefitted from the Safe Space will be drafted. A random sample of 10% of this list will be interviewed in this study. The current
Conduct an Effectiveness Evaluation of the . . . . . S - . . . s -
admission assessment will be provided as baseline evidence. This indicator will include a cost benefit analysis inclusive of qualitative and quantitative
Culemborg Safe Space
22 assessments.
23 ISnF;T;o(;r: a Project fo establish a second Safe The findings of this project will determine the viability and location of a second Safe Space.
. . e Corporate Scorecard (Community Services Facilities); Integrated Development Plan
Number of Community Services Facilities in . . e . . . -
. Community services facilities includes sport, recreational, park, library, ECD and clinic facilities. The indicator reports on such facilities that have been newly
informal settlements e
24 developed within informal seftflements.
Number of IT Modernization initiatives to improve . . - . . . . . . .
. . . o Community Services and Health IT Modernisation project is a multi-year project in which the Corporate IT department plays a vital role.
o5 |the ease of doing business identified and scoped
Percentage of projects screened in SAP PPM Me’rncs‘ex’rroc’red from §AP PEM from budgg’r subm|55|‘ons. Screening includes: ¢ Screening Questionnaire. * Implementa. Complexity Questionnaire. ¢
26 Strategic Themes Questionnaire. *GIS Location Mapping.

Evidence/ Means of

Interventions e s
Verification
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Indicator Indicator Definition/ Comments Interventions Ewdenc.e./ M.eans il
Verification

Percentage of 2018/19 Project Managers Aggregated quarterly. Quarterly values averaged for the yearly stafistic. Measurement:
27 [comments completed in SAP PPM Metrics extracted from SAP PPM on a monthly basis.

Number of-Community Services facilities

developed/upgraded with National Grant Composite: National Treasury
28 [funding

. . Composite of all USDG funded projects: National Treasury: The directorate aims to spend all its funding each year. Projects concluded close to the end of the
% spend of National Grant funding . R . ,
29 year often have a retainer amount, and can also have alag in invoices being GRN'd, hence the target of 90%.

Customer Satisfaction: Access and maintaining of
Community Services Facilities Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.
30 |(Score 1 - 5 Likert scale)

Customer Satisfaction: Sport and recreation
programmes being offered at Community Annual CCT Customer Satisfaction Survey. Measures client satisfaction related to service delivery.
31 |Recreationg Centres and Halls

Customer Satisfaction: Access to Public Libraries
32 |(Score 1 - 5 Likert scale)

Annual CCT Customer Satisfaction Survey. Measures client safisfaction related to service delivery.

Community Services & Health: Key Operational Indicator: Refers to paid work created for an individual on an EPWP project for any period of time, within the employment conditions of the
Number of Expanded Public Works Programme  |Code of Good Practice for the Expanded Public Works Programmes. Community Service & Health Diretorate shifts the focus from "counting numbers" to rather
33 (EPWP) work opportunities created focusing on creating more meaningful employment, which in many cases includes a skills development component. (TBD; TBD; TBD; TBD)

Community Services & Health:
Number of Full Time Equivalent (FTE) work
34 |opportunities created

Key Operational Indicator: Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230 days are effective
days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).1 FTE = person days divided by 230. (TBD; TBD; TBD; TBD)

Key Operational Indicator: A WSP is a document that outlines the planned education, training and development interventions for the organisation. Its purpose
is to formally plan and allocate budget for appropriate training interventions which will address the needs arising out of Local Government’s Skills Sector Plan,
the City's strategic requirements as contained in the IDP and the individual departmental staffing strategies and individual employees’ PDPs. The WSP shalll
also take into account the Employment Equity Plan, ensuring incorporation of relevant developmental equity interventions into the plan.Formula: Measured
35 against fraining budget.

Percentage budget spent on implementation of
Workplace Skills Plan

. Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a confribution to the job creation initiative
Number of external frainees and bursary . . . . . ) . i,
i . . and provision of real world of work exposure to frainees and graduates. This includes, external bursaries awarded, in-service student training opportunities,
opportunities (excluding apprentices) . . . . . .
36 graduate internships and learnerships.This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of unemploved apprentices Key Operational Indicator: This measures the number of learning opportunities created for the unemployed youth as a confribution to the job creation
37 ploy PP inifiative. This indicator is limited to apprenticeships. This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage adherence fo citywide service

38 [requests Key Operational Indicator: Measure the percentage adherence to Citywide service standards based on all external nofifications.

Key Operational Indicator: Number of EE appointments (ext, int & dis)/Total number of posts filled. 1. & 2. Number of external/internal appointments across all
directorates over the preceding 12 month period (excluding councillors, students, apprentices, contractors and non-employees), calculated as a percentage
based on the general EE target. 3. Number of people with disabilities employed at a point in time.

Percentage adherence fo EE target in all

39 appointments (infernal & external)

Percentage adherence to equal or more than 2%

of complement for persons with disabilifies (PWD) Key Operational Indicator: Measures the percentage of disabled staff (of the staff complement) employed at a point in time against the target of 2%.

40

The indicator measures the percentage of people from employment equity target groups employed in the three highest levels of management, in

% adherence fo EE farget in Management Level compliance with the City’s approved EE plan. Each directorate contributes to the corporate achievement of targets and goals by implementing its own

1-3

41 objectives of quantitative and qualitative goal-setting.
% adherence to equal or more than 45.3% This indicator measures: The achievement of representation by women in the City of Cape Town against the regional demographic of Economically Active
42 |representation by women Population of the Western Cape by actively developing, mentoring and coaching women to facilitate their ability to excel in the organisation.

. Key Operational Indicator: Measures percentage of staff absent due to sick and unpaid/ unauthorised leave. The Target will be 5% or less for the rolling 12
Percentage of absenteeism

43 month period.
Key Operational Indicator: Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage.
Percentage OHS investigations completed "Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the numerator and denominator for
44 reporting purposes.

This is measured as a percentage of vacant positions approved for filling against the total approved positions on structure (vacant positions not available for
filling are excluded from the total number of positions, e.g. no funding). To provide a realistic and measurabel vacancy rate the percentage turnover within
the Department and Directorate needs to be factored in. Vacancy excludes positions where a contract was issued and the appointment accepted.

This indicator will be measured as a target vacancy rate of 7%, (or less), plus furnover (Turnover: number of terminations over a rolling 12month period divided
by the average number of staff over the same period].

45 The indicator will further be measured at a specific point in fime.

Percentage vacancy rate

Key Operational Indicator: Percentage of assets verified annually for audit assurance. Q1 will be the review of the Asset Policy, In Q2, the timetable in terms of
commencing and finishing fimes for the process is to be communicated, and will be completed. Q1 & Q2 Performed by Corporate Finance. The asset register
Percentage of assefts verified is an internal data source being the Quix system scanning all assets and uploading them against the SAP data files. Data is downloaded at specific times and
is the bases for the assessment of progress. Q3=75% represents that 60% of the assets have been verified by directorate/ department. Q4=100% represents all
46 assets have been verified.
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Indicator Indicator Definition/ Comments Interventions STELETES) WACETE E

Verification
Key Operational Indicator: Reporting & monitoring of reduction (%) of findings of audit follow-ups performed in Q. Timing for corrective action implementation
Percentaae Internal Audit findinas resolved is normally provided by line. Audits/ follow-ups only take place after agreed implementation dates of corrective action. It will either be ‘Not Applicable’ if an
9 9 audit or follow-up hasn’t taken place at the fime of reporting or there will be a percentage change/ status quo if an audit has taken place and there has
47 been improvement/ no change respectively in the situation since the last audit.
. Key Operational Indicator: The total number of completed declarations of interest as a % of the total number of staff. The target is cumulative over the year.
Percentage of Declarations of Interest . . . . .
Each employee needs to complete the declaration of interest at least once per year (or when circumstances change), as prescribed by the applicable
completed . . . -
48 legislation and City policies / decisions.
Percentade soend of caoital budget Key Operational Indicator: Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total
49 gesp P 9 budget is the council approved adjusted budget atf the time of the measurement. Contingent liabilities are only identified at the year end.
0 Percentage of operating budget spend Ee;rgepr?;iic;r;ol Indicator: Formula: Total actual to date as a percentage of the total budget including secondary expenditure. (This includes Repairs and
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VISION OF THE CITY
To be an opportunity city that creates an enabling environment for economic growth and job
creation, and to provide assistance to those who need it most. To deliver quality services to all

residents. To serve the citizens of Cape Town as a well-governed and corruption free administration.

In pursuit of this vision the City's mission is as follows:

¢ To contribute actively to the development of its environment, human and social capital
¢ To offer high-quality services to all who live in, do business in or visit Cape Town as a tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It considers what
was set out in the IDP. It indicates what the Directorate needs to do to deliver on the IDP objectives,
how this will be done, what the outcomes will be, what processes it will be followed and what inputs

will be used.
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1. EXECUTIVE SUMMARY

The purpose of this document is to outline the 2019/20 one-year operational plan for the
Directorate: Corporate Services.

Corporate Services (CS) is a large directorate in terms of its budget and its 1509 staff compliment,
compromising eleven (11) functional Departments. The eleven Departments work together to
provide effective and efficient strategic leadership and support to the business operations of the
organisation and its stakeholders through continuous refinement of organisational strategy and
structure.

Corporate Services' vision is to provide cutting-edge solutions that enable a customer-centric
culture within the City of Cape Town (CCT). It is a vision of putting customers first, and at the core
of the directorate’s business. CS plays a leading role in driving customer-centricity which is a
guiding principle in the CCT's Integrated Development Plan (IDP), by ensuring the organisation’s
structures, systems and procedures are responsive to customer needs.

CS further relies on the provisions of strategy, performance, and portfolio alignment to ensure
corporate alignment, directorate alignment and the effective use of Data and Information
sources for Evidence-based decision-making. This ensure alignment with the guiding principle of
the IDP; that of governance reform.

The Executive Director and management team of CS have developed a detailed Team Charter
to guide decisions and actions going forward, and under the leadership of the Corporate Services
Mayco Member, Sharon Cofttle. The Team Charter articulates the following commitments which
filter info the various functions of the directorate:

¢ We are Resilient enablers
¢ We Value good ideas that have a positive impact
e We Celebrate our diverse talent

e We Resolve issues by seeking to influence through the strength of our argument which is

based on credible expertise

The Transformational Priority of “Operational Sustainability” is a key performance metric for CS,
given the level of transversal support which the directorate provides to the organisation. In order
to meet the Strategic Focus Area (SFA) of being a ‘well-run’ City, CS strives to constantly develop
and implement functions which support and enable operational efficiency and operational
sustainability within the organisation.

The contents of this business plan provide insight on how CS aims to align to the Vision of the
organisation by implementing strategies and processes and delivering products that ensure
operational efficiency and sustainability.

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

CCT strives to deliver services which Cape Town's residents expect and deserve as efficiently as
possible. In order to fulfil the SFA of being a well-run city, the CS directorate functions as a strategic
enabler and support by carrying out the following functions and processes, as well as rolls out the
following strategies:



2.1

2.2

2.3

2.4

Strategic Management Framework (SMF)

The SMF process integrates strategic planning activities across Directorates to bring together a
holistic, shared strategy, which enables integrated decision making, coherent and
coordinated planning and prioritisation for the short to medium term. The SMF aims to ensure
that strategy informs the budget. The SMF creates and prioritizes project pipelines from a
technical and corporate perspective and leverages opportunities by identifying points of
integration and efficiency gains, as well as collectively identifies corporate strategic risks for
management and mitigation.

Lead Department: Organisational Policy and Planning

Project Portfolio Management (PPM) Operations Model

The CCT has adopted PPM as a methodology and business discipline to improve the long term
planning, delivery and performance of projects (particularly in terms of risk identification and
mitigation). Within CS, a Project Management Office (PMO) was established in 2018 to give life
to the PPM Ops model and undertake stage-gate management of projects which are not
managed by Corporate Project Portfolio Management (CPPM). The PMO oversees project
management training and standards for roll-out in the directorate; the on-going alignment of
programmes and projects with strategic objectives and targets, as well as assess new
requirements against the existing organisational capability, capacity and maturity.

Lead Department: Organisational Performance Management

Data Strategy

CS is responsible for facilitating and coordinating the use of data across the CCT through
implementation of a Data Strategy. A phased implementation plan for the strategy has been
developed; it is overseen by a fransversal Data Coordinating Committee (DCC) and
executed by representatives from the Organisational Performance Management department.
Work Streams have been established to deliver on each of the enablers listed in the strategy —
namely, Governance, Architecture, Capabilities, Partnership and Collaboration and Data
Value. Deliverable in the short, medium and long-term are currently being scoped.

Lead Department: Organisational Performance Management

People Strategy ‘People Management Framework’

Furthering a customer centric culture throughout the organisation through training,
communication, the development and implementation of operational efficiency plans,
change management, innovation and leadership is a core mandate of the Organisational
Effectiveness and Innovation (OE & ) Department within CS. The OE & | deprtment is
championing the effective implementation of values and behaviours and the ongoing
development and roll out of the People Management Framework with a focus on guiding the
organisation on Strategic Workforce Planning, Succession Planning and Talent Forums.
Ongoing Change Leadership workshops to embed change management capability are
underway and Leadership Development Programmes are being established for targeted
rollout in June 2019.

Lead Department: Organisational Effectiveness and Innovation



2.5

2.6

2.7

2.8

Employment Equity(EE) and Diversity Strategy

The Corporate EE and Diversity Strategy as well as the EE Plan, represent a consolidated and
strategic approach to equity and diversity, linked to initiatives to instil organisational change
and promote transformation in the workplace. Implementation is underway through the
Employment Equity Plan 1 July 2018 - 30 June 2023 and being championed through the EE
branch within CS’ Organisational Effectiveness and Innovation Department.

Lead Department: Organisational Effectiveness and Innovation

Organisational Resilience

Resilience is a guiding principle within the IDP that is to be institutionalised across the
organisation, to guide CCT's strategic, planning and decision-making mechanisms. The CCT is
committed to building urban resilience. The Resilience Department launched the Preliminary
Resilience Assessment (PRA) in September 2018 following extensive, upfront and wide-scale
public participation. The PRA has informed development of the City Resilience Strategy which
will address prioritised shocks and stresses facing Cape Town and provide a framework for
unlocking key enablers of resilience.

Lead Department: Resilience Department

The Policy Process

CS enables and supports the City’s strategy, operational and governance systems, based on
analysed information, research and evidence through a transversal policy and by-law
development process. The process aligns to the guiding principle within the IDP of taking a
transversal approach to ensure that all strategies and policies are developed, implemented
and monitored transversally to ensure ongoing organisational alignment.

Lead Department: Organisational Policy and Planning

Research Strategy

CS is responsible for driving, facilitating and enabling research within the CCT. A Research
Strategy and Agenda and implementation plan is being finalised. The Strategy and agenda
will be supported by City Research Partnership Guidelines and related tools (MOUs) given that
the CCT partners with external stakeholders as part of a wider, external research community.

Lead Department: Organisational Policy and Planning

Implementation of the aforementioned strategies and processes requires a coordinated effort
across a range of functions, and extensive partnerships with other Directorates. CS is thus a prime
example of a fruly fransversal operation, servicing the needs of its internal clients in order for
service delivery to be effected to CCT's external clients; the residents of Cape Town.

In addition, CS continues to make business improvement adjustments that will enable better
performance and service delivery and provide critical support systems across the city through the
functions of Human Resources (HR), Information Services and Technology (IS and T), Legal



Services, Communication, Executive and Council Support (E and CS§), as well Information and
Knowledge Management (IKM).

Notably, a number of key business reforms were effected in 2018/2019 in order to enhance CS’
ability to deliver on the imperative of being a well-run city that focusses on operational
sustainability. Majority of the reforms involve the ongoing modernisation of processes and systems,
and the review and enhancement of many of large business components within CS to optimise
efficiencies, empower staff, and maximise the Directorate’s effectiveness and productivity.
Reviews of the business operating models of both the HR department and IS and T Department
were completed. Additionally, a full review of the City's Broadband Infrastructure Programme is
currently underway.

2.9 HR Business Model Review

A review of the HR Operating model was undertaken to align HR to meet the City's Strategic
Direction, improve HR services and the manner in which they are offered to other Departments
(quality and time), thereby ensuring alignment with the principles of the ODTP.

Key Outcome: The creation of a shared vision and strategy for HR which integrates and
modernizes HR's operations and value offerings in order to place corporate HR as a ‘Centre of
Excellence’.

2.10 IS & T Business Model Review

A refreshed approach was deemed necessary which identifies IS & T as a business support partner
and business enabler, responsible for providing suitable technology support and/or technology
governance advice.

Key Outcome: The review of the IS & T business model is infended to deliver a revised technology
strategy for the organisation, with a clear project pipeline and articulation of IS&T’s role in data
management, digital innovation and cyber security, as well as define its core enterprise and
solution architecture offering and application portfolio.

2.11  Broadband Programme Review

CS is the lead directorate for driving the transformational priority of ‘leveraging technology for
progress’ and ensuring digital readiness but it is essential that a strategic, prioritised approach is
taken which ensures the viability and sustainability of roll-out and optfimises usage, where possible.
This is essential to ensure that any maijor risks for CCT in terms of cost escalation and value for
money, are avoided.

An initial programme review and analysis of the City’'s Dark Fibre Broadband Programme was
undertaken in 2018 to assess the business case, the programme plan and the current status on
governance, physical processes, scope alignment and contract management.

Key Outcome: Council approved that the existing rollout of the Broadband Infrastructure
Programme be re-prioritised by pausing the rollout of switching centres and additional fibre routes.
This pause will be in place until a comprehensive business and management review is complete
and a defined business plan and operating model has been developed.



3. STRATEGIC ALIGNMENT TO THE IDP
Through our several strategic planning workshops led by the Executive Director, we have
identified the Strategic Focus Areas, Objectives and programs that are aligned to our
Directorate.

These are listed below:

Alignment to the IDP DIRECTORATE OUTPUT

Pillar,
Corp Obj No

e Achieve a 95% spent for the implementation of Workplace Skills Plan

e Creafte 90 learning opportunities for the unemployed youth as a
confribution to the job creation initiative and provision of real world of
work exposure fo frainees and graduates. This includes, external
bursaries awarded, in-service student training opportunities, graduate
internships and learnerships

SFA 1: Opportunity City
1.3 Economic inclusion
1.3.0 EPWP job creation programme

e Implementation framework for Resilience Strategy completed

SFA 1: Opportunity City e Number of Quarterly reports on implementation of the Resilience
1.4 Resource Efficiency & Security Strategy
1.4.c City Resilience Programme
e Updates of prioritized shocks and stresses

e Aiming for a <5 on active suspensions longer than three months

SFA 5: Well-Run City e Aiming for less than R5 million Quarterly salary bill for suspended
5.1 Operational sustainability officials
Program 5.1.c Compliant service
delivery programme e Aiming for <5 on dismissals for fraud and corruption cases reported per
100 000 population

e Aiming for a quarterly average of 75% on councilors attending council
SFA 5: We”—RUn ley meeﬁngs

5.1 Operational sustainability

Program 5.1.e Service delivery skills e Endeavor for a < 64 on agenda items deferred to the next council
programme meeting

3.1 Strategies approved by the Directorate

Current approved strategies relevant for the 2019/2020 financial year.

Data Strategy

People Strategy: ‘People Management Framework’
Employment Equity and Diversity Strategy

Project Portfolio Management (PPM) Operating Model
Resilience Strategy (in draft; completion in Q3 2018/2019)
HR Strategy (in draft; completion in 2019/2020)

Research Strategy (in draft; completion in Q4 2018/2019)
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3.2 Alignment to City Trends

The Trend indicators, as per the ‘'Trend Watchlist’ in the IDP which the CS directorate will
impact on are:

Digital Readiness — the indication of the level of preparedness to embrace technology which
will be guided by the outcomes of both the IS an T business model review and broadband
programme review.

Residents’ Satisfaction with overall services — here, focus is place on the residents’ perceptions
of the general quality of services provided through the Customer Satisfaction Survey, a
process which CS manages.

GUIDELINES ON DEVELOPING PERFORMANCE INDICATOR

During the process to draft the 2019/2020 Directorate Scorecard, "SMART’ criteria was used
when determining and defining the key performance indicators (KPIl). In each instance,
consideration was given in terms of:

¢ What needs to be achieved (Specific)

e How it can be fracked and measured over time (Measurable)

e Whether it is redlistic, in line with known circumstances and available resources
(Achievable)

e Why it is being included as part of the Directorate’s plan for 2019/2020, whereby there is
clear linkage with the core mandate of the Directorate and there is alignment with the
City's IDP and key strategies. (Relevant)

¢ When it will be achieved, through targeted and readlistic time-frames for completion (Time-
Bound)

CS' KPIs are based on the imperative to carry strategy into process and thereby ‘do things

right’, as well as plan and monitor projects in line with the PPM model in order to ‘do things

right’.

PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

Though the financial year was a year of mixed fortunes under the leadership of the Executive
Director Craig Kesson, it confinued to perform well in meeting its set Key Performance
Indicators (KPI) as per the Pre-determined Objectives for the financial year 2017/18.

Some highlights include:
Well-Run City

e Operational sustainability by developing, implementing and reviewing processes for
operational efficiency and strategic alignment (implementation of the Strategic
Management Framework transversal management, performance monitoring and
evaluation, policy and by-law development, IDP drafting and review.)

Opportunity City

e Resource efficiency and security (drive resilience issues and develop and implement a
Resilience Strategy in partnership with TOORC Network)
e Positioning Cape Town as a forward looking, globally competitive business City (the
Ease of doing business programme, driving the Cape Town Business Brand etc)
8



e Economic inclusion (skills investment programme which includes special-purpose
vehicles)

Inclusive City

e Building integrated communities (media licison and management, digital
communication etc)

Coupled with the abovementioned, the following initiatives were successful:
e Resilience: Preliminary Resilience Assessment (PRA) completed,

Human Resources Business Model Review completed

IS and T Business Model Review completed

Project Management Office (PMO)established;

Strategic Management Function Maturation (SMF)

Innovation Platform

| Mean Business Campaign

Data Strategy and Data Enablement

5.2 Areas of Business Improvement

Within CS, a number of challenges and areas of business improvement have been identified as
key operational focus areas for 2019/2020. The most notable challenges include the following:

Dark Fibre Broadband Programme (viability and sustainability of rollout)
Organisational cultural changes (Response to structural changes)
Effective Transversal Management
Effective implementation of the revised HR Operating Model
Efficiency of staff budget
Cyber security
Future technology Decision points:
o IS&T Skills (4t Industrial revolution skills deficit)
o Technology Changes e.g cloud computing
e Spending our Operational and Capital budget timeously and effectively and in-year
monitoring thereof.
e Removing obsolete corporate processes

As a result of our effective in-year monitoring processes major challenges from the rollout of the
Dark Fibre Broadband throughout the Metro were identified. Additionally, arising from in-year
monitoring reports on Cyber security, assessments are to be undertaken in terms of the IS&T
infrastructure and cloud-based technologies and the on-going organisational challenges caused
by our external and internal environment.



Partners / Stakeholders

6. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Departmental roles and responsibilities

Executive Mayor

Residents in the
Cape Town meftro

Assist Mayor in the performance of his statutory and
delegated dufies.

Research and Communications Support.
Transversal Management Support.
Performance Monitoring and Evaluation Support.

Capital Programme Monitoring

ggr??ﬁi]‘rl‘ree Citizens % Coordinate with MMC in terms of policy and strategy
functions, transversal management and coordinate
performance assessments.
Speaker Media % Assist Speaker in the performance of his statutory and
delegated dufies.
Chief Whip igsgﬁisssee(j and % Assist Chief Whip in the performance of his statutory and
ganisec delegated dutfies.
organisations and
industry
associations
ggumnmc;lﬁsees Ssgleli?sms and s Coordinate in terms of delegated responsibilities for policy
and strategy and performance monitoring and
evaluation.
Other Qver5|gh’r * Commission fo.r < Coordinate in terms of delegated responsibilities for other
committees Gender Equality oversight committees
e People living + Communicate all legislative reporting
with a disability
and their
organisations
e Constitutional
institutions
City Manager, Institutions, o .
Execufive Department of %  Coordinate transversal management
Management Labour % Performance Monitoring and Evaluation of organisation for
Team and mayoralty

organisation as a
whole

X3

¢

Adyvise on support on policy and legislative matters

Intergovernmental . . .

departments %  Coordinate with Western Cape Government
< Communicate with National government

The Auditor . . .

General % Establish sound relations

Coordinate all legislative reporting

Communicate with National government
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Partners / Stakeholders

Internal

External

International
community,
including
diplomatic corps
and infernational
mayors

Departmental roles and responsibilities

Establish sound relations with all concerned

Communities: civic
organisations,
community-based
organisations
(CBOs) and non-
governmental
organisations
(charities, pressure

groups)

3
o

Establish sound relationships with community groups

City of Cape Town
Residents

Investigate service delivery complaints

Liaise with complainants

100 Resilient Cities
Network

Development and implementation of a resilience strategy
in partnership with the 100 Resilient Cities Network

Staff members

National and
Provincial
Government and
other
governmental
bodies or partners

Establish sound relations with all concerned

Coordinate  all  legislative  reporting fo  National
government, Provincial and other governmental partners.

11




7. RESOURCES
7.1 Senior management capability and structure
The executive management feam of the CS directorate constantly strives to strengthen integration and internal coordination in order for
the directorate to be completely responsive fo its clients and to operate in a sustainable and resilient manner.

7.1.1 Directorate organogram

Executive Director: Corporate
Services & Chief Resilience
Officer
Craig Kesson

HR Business Finance
Partner x 2 Manager
Gerard Joyce Walllied Taliep
Phindile Dlamini
Support Services
Manager
Thembelani
Mangena
’ [
Executive & Information I e : e
< Customer Council Human Information Systems & Legal Organfsahonal Org Org < al Resilience
Communications f e Effectiveness Performance Policy and
Relations Support Resources Knowledge Technology Services Management Plannin
Director: Priya Manager: Director: (HR) Management (IS&T) Director: Dirscton 9 Director:
Red ay Pat Gillian Director: Director: Director: CGlenda Zukiswo‘ Director: Carol T, Gareth
Lockwood Kenhardt Lele Sithole Keith Smith Omeshnee Jefferies i Hg Morgan
Naidoo Mandlana January Cole
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7.1.2 Outsource Services

Organisational Policy and Planning:

As the department is relatively small, it contracts out components of its key projects which
require specialist inputs e.g. The annual Community Safisfaction Survey and by-law
development, as well as certain portfolio management functions.

Communications:

The department outsources the manufacture of communication material — posters,
leaflets, merchandise, etc. To manufacture these would require the purchase of
specialised machinery and the need to provide for skiled staff to operate this. By
outsourcing we avoid the costs of obtaining this equipment and are able to procure the
most appropriate production agencies/suppliers as and when they are needed.

The department has also outsourced much of its creative development — graphic design,
writing, photography, etc. Communication work is diverse and demand fluctuates in
unpredictable ways — it is simply not cost effective to staff up for all the work that could be
needed. By having a range of creative service providers available if and when needed,
we are able to allocate resources for ad hoc projects and to allocate appropriate talent
per project as well.

Web Development has also been outsourced: Reason: this is a new and highly dynamic
field. Website developers who are au fait with the latest trends and developments in the
field are in short supply and are not needed on a permanent basis by the City. By
outsourcing this type of development, we are able to access top expertise as and when
required in a dynamic, rapidly evolving field.

Organisational Effectiveness and Innovation

In order to augment internal capacity, the departmental will outsource the following
services:

o Most of the training functions

o Some of the coaching functions

o Surveys
Risk to outsourcing relates to consistency of application.

Organisational Perfformance Management

The department outsources the support provided by CPPM to ensure that the city’s level of
project management matches internal standards which directly impacts level of quality
service delivery, design and layout of the Annual Report, SDBIP and verification of BBBEE.

It also provides strategic support to policy and planning, budget and organisational
performance management.
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7.1.3 Lead and Contributing Directorate

(Link to the City’s Transversal Management System)
See affached Scorecard
7.2 Financial Information

All the departments within Corporate Services, with the exception of Customer Relations, are
internally focused. The Human Resources and IS&T departments are currently reviewing and
redesigning their operational models in order to better serve their customer needs and to
ultimately contribute to effective service delivery to the City's customers. The Customer Relations
department uses call-taking and service request statistics to manage the level of services
provided to the City's customers.

Corporate Services do not have a capital intensive capital programme. The maijority of the capital
budget over the next medium term revenue and expenditure framework mainly relates to
Broadband Infrastructure project and the upgrade of the Information Communications
Technology (ICT) infrastructure.

The directorate’s major Operating expenditure consists of:
e Salaries and Wages
Telecommunications Costs
Software Licensing
Professional Services
Corporate Training Programmes
Advertising Contracts
Maintenance of the Broadband and Information Communications Technology (ICT)
infrastructure

7.2.1 Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget

(revenue source/expenditure type and dept.) CORPORATE SERVICES

Description Vote 04 - Corporate

R thousand Services

Revenue By Source
Interest earned - outstanding debtors 27
Fines, penalties and forfeits 4
Transfers and subsidies 12745
Other revenue 61705
Total Revenue (excluding capital transfers and

contributions) 74 481
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7.2.2 Summary of operating expenditure by type

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Perfformance Budget (revenue source/expenditure type and dept.)
CORPORATE SERVICES

Description Vote 04 - Corporate Services

R thousand

Expenditure By Type
Employee related costs 1 059 966
Remuneration of Councillors 3951
Depreciation & asset impairment 160 532
Other Materials 33 423
Contracted services 210 286
Other expenditure 616176
Loss on disposal of PPE 67

Total Expenditure 2 084 401
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7.2.3 Summary of capital expenditure by type

WC000 Cape Town - Supporting Table SA36 Detailed
capital budget

Municipal Program 2019/2020 Medium Term
Vote/Capital / Asset Asset Total Prior year outcomes Revenue & Expenditure | Project information
project . Project . Framework
Project Class Sub- Project . :
descripfi number 4. Class 4. | Estimate Audited Adjusted | Budget | Budget | Budget Ward New or
R thousand on Ovutcome | Budget Year Year +1 | Year +2 location | renewal
2017/18 2018/19 2019/20 | 2020/21 | 2021/22
Parent
municipality:
Corporate
Services Various  Various  Various  Various 244 883 270473 147 265 | 206 169 | 324 679 Mulfi various
Total Capital
expenditure Multi Various
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7.2.4 Major Projects Aligned to PPM (IDP Linkage)

The directorate undertakes a process of continuously analysing the needs of the organisation
and the stakeholders and strives to meet those needs by applying workable solutions that
align with leading-practice and innovative approaches. One particular domain in which the
directorate is focussing on is that of Project Portfolio Management (PPM) as a methodology
and business discipline to improve the long term planning, delivery and performance of
projects (particularly in terms of risk identification and mitigation) within the directorate and as
aligned to the IDP.

Within CS, alignment is occurring between PPM and the Broadband project which is part of
the Digital City programme.

7.2.5 Narrative on Directorate capital programme

8.1

The maijority of the directorate’s capital budget will be spent by the Project Portfolio
Management Branch on the PPM system. Overall, the PPM system will assist the organisation in
delivering on its capital budget by ensuring a standardised project pipeline that improves the
planning and management of capital spending across the City.

The IS&T's capital programme consists of two broad categories, namely IS&T Back-end
Infrastructure and Telecommunications Infrastructure under which the Broadband project is
housed, and the capital budget will be spent on this.

RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM) Department, has
applied their minds and due care taken to ensure that risks which could impact on them not
achieving the Directorate’s objectives are identified, addressed and managed on a day to
day basis in accordance with the City's approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of the
Directorate. The risks identified and rated equal to or above the Council approved risk
acceptance level will be reported to the Executive Management Team (EMT). The Executive
Director will inform and discuss the Directorate’s risks with the relevant Mayoral Committee
member on a six monthly basis.

Revenue risks

The maijor sources of revenue generated by the Corporate Services directorate are:

e Grant Funding as per Division of Revenue Act
¢ Service Charges from the rental of spare capacity in our Broadband Project
e LGSeta - claims for prior year training costs incurred

Only the service charges generated from hiring out spare capacity in the Broadband project

is demand driven and dependent on market forces. Even though the expansion of the
Broadband project has resulted in no new infrastructure being implemented, the existing
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external users to the system remain unchanged and therefore no significant reduction in
revenue is anficipated.

Historically, the other two major sources of revenue increase year-on-year. The City has no
influence in determining the City’s allocations in terms of these two funding sources.

9. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Please see attached scorecard

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and

the outcomes.
Name Sigy»e’/ Date

Executive Director Craig Kesson /L</ /
Pl 2748
Mayco Member ClIr Sharon Cottle ) //
< er&ogl(o]

11. APPENDICES:
Annexure A: 2019/2020 Directorate Scorecard template
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2019/2020 Directorate: Corporate Services

Indicator
Reference

Alignment to the

Annual Target
30 June 2018

Annual Target

Baseline 30 June 2020

Actual fo
date

Actual fo
date

Capex
Budget

Opex
Budget

Indicator
(to include unit of measure)

Link to
Programme

Corporate
Objective

Responsible Person

Pillar,
Corp Obj No

Lead (L)/

Directorate

2017/2018

2018/2019

2019/2020

30 Sept 2019

31 Dec 2019

31 Mar 2020

30 June 2020

Corporate |Corporate [Selli{TT-N (%))

SFA5 5.1 Operational - Percentage Completion of Strategic
Well Run City Sustainability — _8 Management Framework (SMF) Director: Organisational
- = g |Process Policy and Planning
« Hugh Cole
SFAS 5.1 Operational 5.1.a Percentage Completion of review of |100% 100% 100% 25% 50% 75% 100% N\A N\A N\A N\A
Well Run City Sustainability 8 the 2019/2020 IDP
_ =02 Director: Organisational
E) Policy and Planning
Hugh Cole
SFA5 5.1 Operational 5.1.a o Implementation of Technology New N/A Draft Technology Strategy  [10% 25% 65% 100% N\A N\A N\A N\A
Well Run City Sustainability T8 [strategy Review document in place Director: Information
R =59 Services and
=o'z
53 Technology
S Omeshnee Naidoo
SFA1: 1.4 Resource l4c o Number of quarterly reports on the New Implementation |3 N/A 1 2 3 N/A N/A N/A N/A
Opportunity City |Efficiency and D implementation of the Resilience framework for X "
1.4 Security g 3 Strategy Resilience Director: Resilience
- 52 Strategy Gareth Morgan
o3 completed
SFA1: 1.4 Resource l.4.c o Number of updates of prioritised New New 1 N/A 1 NA N/A N/A N/A N/A N/A
Opportunity City |Efficiency and § I shocks and stresses ) .
14 Security _ =2 % Director: Resilience
53 Gareth Morgan
O
43.c )
SFA 4: 4.3 Building o8 Customer Satisfaction Survey for the
Inclusive City integrated N\A S % Corporate Contact Centre New indicator 35 35 35 35 35 35 N\A N\A N\A N\A Manager: Customer
43 communities 53 (Likerf Scale 1-5) Relations - Pat
o Lockwood
43.c )
SFA 4: 4.3 Building § § Implement Service Helpdesks per Provide mobile office Provide mobile office Provide mobile office Provide mobile office Provide mobile office
Inclusive City integrated N\A 85 $57 indicator new indicator services in all 4 areas per services in all 4 areas per services in all 4 areas per | services in all 4 areas per | services in all 4 areas per N\A N\A N\A N\A Moncge_r: Customer
43 communities 53 Area month month month month month Relations - Pat
- &
O Lockwood
SFA 5: Well-Run 5.1 Operational 5.1b o 5.B Opinion of the Auditor-General on|Clean audit Clean audit Clean audit Submission of Annual Clean audit for 2018/19 N/A N/A N/A N/A N/A N/A
City Sustainability ‘é “ PDO (2018/2019) Performance report for
Objective 5.1 8 .8 (Pre-determined Objectives) 2018/2019 Director: Organisational
i 5 % Performance
Oa Management
= Carol January
SFA 5: Well-Run 5.1 Operational S5.1.d © Percentage roll-out of Data Strategy [New New 100% 25% 50% 75% 100% N/A N/A N/A N/A
City Sustainability B .
Objective 5.1 S .8 Director: Organisational
- S Performance
E_{ i Management
= Carol January
SFA 5: Well-Run 5.1 Operational 5.1.c ) Percentage completion of the Design[New New 100% 25% 50% 75% 100% N/A N/A N/A N/A
City Sustainability § « of the Contract Management
Objective 5.1 8 _8 Maturity Roadmap Director: Organisational
- 5 2 Performance
© 3 Management
= Carol January
SFAS: 5.1 Operational  |5.1.f o,
Well-Run Cil tainabili o9 i .
5.|e un City Sustainabilty - 8% Number of Press releases issued New 500 600 100 300 450 600 n/a n/a n/a n/a c leect_or. N
&6 ommunication - Priya
Sk Redd




Indicator
Reference
Link to No
Programme (Csc,

30 June 2020

Alignment to the
IDP

Pillar,

Annual Target
30 June 2020

Annual Target

Lepeis 30 June 2018

Actual fo
date

Actual fo
date

Capex
Budget

Indicator
(to include unit of measure)

Corporate

Responsible Person

Objective 2017/2018

31 Dec 2019 31 Mar 2020

Corp Obj No

Circular 88,
etc)

Lead (L)/
Contributing (C)
Directorate

2018/2019

2019/2020

30 Sept 2019

SFA5 5.1 Operational o Average percentage of councillors
Well-Run City Sustainability g 8 attending council meetings
Objective 5.1 g5 Director: Executive and
038 Councillor Support
= Gillian Kenhardt
SFAS 5.1 Operational  |5.1.e GG4.11 Qo ., [Number of agenda items deferred to [New <64 <64 <12 <34 <48 <64 N/A N/A N/A N/A
Well-Run City Sustainability _ 28§ |the next council meeting Director: Executive and
Objective 5.1 =2 g Councillor Support
§° Gillian Kenhardt
SFA 4: Building 43b ® Percentage adherence to EE target (94.59% 85% 90% 90% 90% 90% 90% NA NA NA NA
Inclusive City 4.3 |Integrated § “ in all appointments (internal &
Communities g8 external) Director: Organisational
) o8 Effectiveness and
L:{ « Innovation: Zukiswa
= Mandlana
SFA 4: Building 43b o Percentage adherence to equal or  [2.13% 2% 2% 2% 2% 2% 2% NA NA NA NA
Inclusive City 4.3 |Integrated < ? more than 2% of complement for . L
Communities 2.9 persons with disabilities (PWD) Director: Organisational
- 52 Effectiveness and
o 3 Innovation: Zukiswa
= Mandlana
SFA 4: Building 4.3b 2, |%adherence fo EE target in New New 74% 74% 74% 74% 74% NA NA NA NA Director: Organisational
Inclusive City 4.4 |Integrated _ 28§ |Management Level 1-3 Effectiveness and
Communities B =2 g Innovation: Zukiswa
8 « Mandlana
SFA 4: Building 43b ) % adherence to equal or more than  [New New 45% 45% 45% 45% 45% NA NA NA NA
Inclusive City 4.4 |Integrated ‘§ “ 45.3% representation by women
Communities S ,8 Director: Organisational
) S Effectiveness and
g < Innovation: Zukiswa
= Mandlana
SFA 5 Well-Run 5.1 Operational  |5.1.a Implementation of the approved HR | HR service HR service Implementation of the Finalise JDs. Conduct skills  |Finalise People Migration Implementation of the Implementation of the N/A N/A N/A N/A
City sustainability 2 |service delivery model (Phasel) delivery Model |delivery model  |approved HR service gap analysis strategy. migration strategy approved HR service _
Objective 5.1 5.9 developed approved delivery model (Phasel) Finalise and implement the delivery model (Phasel) Director: Human
- Q % change management plan Resources
8 P Lele Sithole
SFA 5: Well-Run 5.1 Operational S5.1c 4 Implement interventions that improve [New New Implement interventions Facilitate strategic Implementing the following |Implementing the Implementing the following [N/A N/A N/A N/A
City sustainability g working relations in the City that improve working interactions with the unions  [critical interventions: following critical critical interventions: sexual .
Objective 5.1 3 relations in the City (implementation of the Dishonesty in the workplace, |interventions: case harasssment, bullying in the Director: Human
~ Iy Union Engagement incapacity due to ill health  |management updates, |work place and Resources
° strategy) & organisational rights incapacity due to poor  [shopsteward training Lele Sithole
‘é peformance
<]
O
SFAT: Economic 1.3b o . |Percentage budget spent on 99% 95% 95% 10% 30% 70% 95% N\A N\A N\A N\A Director: Human
Opportunity City  [inclusion _ o 3 implementation of Workplace Skills Resources
13 £ 28 [pon Lele Sithole
38
O
SFA1: Economic 13b L Number of unemployed frainees and | 1042 N\A 90 41 52 79 90 N\A N\A N\A N\A
Opportunity City |inclusion g 8 unemployed bursary opportunities Director: Human
13 - Q g (excluding apprentices) Resources
88 Lele Sithole




2019/2020 Directorate: Corporate Services

Alignment fo the Indicator g
Reference =0 % Baseline Annual Target Annual Target Targets
Corporate Link to No %-E § Indicator 30 June 2018 30 June 2020 Opex Actual to Capex Actual to e R
Pl Objective Programme (csc, 4 2 9 (to include unit of measure) 2017/2018 Budget date Budget date P
LLZg Circular88,| =€ 5 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020
Corp Obj No etc) 8
SFA 5: Well-Run 5.1 Operational 8 Implement interventions that improve Implement interventions Facilitate strategic Implementing the following |Implementing the Implementing the following Director: Human
City sustainability £ working relations in the City that improve working interactions with the unions | critical interventions: following critical critical interventions: sexual Resources
Objective 5.1 E relations in the City (implementation of the Dishonesty in the interventions: case harasssment, bullying in the Lele Sithole
_ o Union Engagement workplace, incapacity due |management updates, |work place and
< strategy) to il health & organisational |incapacity due to poor  |shopsteward training
2 rights peformance
S
O
SFA1: Economic 13b 1.G L, Percentage budget spent on 99% 95% 95% 10% 30% 70% 95% N\A N\A N\A N\A Director: Human
Opportunity City |inclusion = g .“9’ implementation of Workplace Skills Resources
1.3 =az Plan Lele Sithole
53
o
SFA1: Economic 13b o Number of unemployed trainees and | 1042 N\A 90 41 52 79 90 N\A N\A N\A N\A Director: Human
Opportunity City |inclusion g 8 unemployed bursary opportunities Resources
13 - <3 % (excluding apprentices) Lele Sithole
38
o3
SFA 5: Operational S5.1l.a L, Percentage of absenteeism 3.63% < 5% <5% <5% <5% <5% <5% NA NA NA NA Director: Human
Well-Run City sustainability — g 3 Resources
5.1 - =az Lele Sithole
53
o
SFA 5 Operational 5.1.c o, Percentage OHS investigations 50% 100% 100% 100% 100% 100% 100% NA NA NA NA Director: Human
Well-Run City sustainability - g 8 |completed Resources
5.1 - =gz Lele Sithole
53
SFA 5: Operational S5.1c L, Percentage vacancy rate 6.09% <7% < 7% + percentage turnover |< 7% + percentage turnover |< 7% + percentage turnover |< 7% + percentage <7% + percentage NA NA NA NA Director: Human
Well-Run City sustainability = g .g rate rate rate turnover rate turnover rate Resources
5.1 - =az Lele Sithole
33
O
SFA 5: Well-Run 5.1 Operational 5.1.c o, Number of active suspensions longer |New <5 <5 <5 <5 <5 <5 N/A N/A N/A N/A Director: Human
City sustainability i _ g 8 |than three months Resources
Objective 5.1 Circulor88 | = 37> Lele Sithole
S8
O
SFA 5: Well-Run 5.1 Operational 5.lc 2o, Quarterly salary bill of suspended New 0.01% <R 5m <R 5m <R 5m <R 5m <R 5m N/A N/A N/A N/A Director: Human
City sustainability . _ 28 |officials (non-cumulative ) Resources
iecti Circular88 | Z 83 i
Objective 5.1 =az Lele Sithole
33
O
SFA 5: Well-Run 5.1 Operational 5.1.c o, Number of dismissals for fraud and New 0,19% <5 <5 <5 <5 <5 N/A N/A N/A N/A Director: Human
City sustainability . — g _a corruption cases reported per 100 Resources
Objective 5.1 Circular88 | = 3> 000 population Lele Sithole
8%
SFA 5: Operational S5.1.a o Percentage spend of capital budget |97.25% 90% 90% Dir/Dept. projected cash Dir/Dept. projected cash Dir/Dept. projected cash |90% NA NA NA NA Manager: Finance -
Well-Run City sustainability 5C é [ flow/ total budget flow/ total budget flow/ total budget Wallied Taliep
5.1 i
SFA 5: Operational S5.1.a o Percentage of operating budget 96.82% 95% 95% Dir/Dept. projected cash Dir/Dept. projected cash | Dir/Dept. projected cash |95% NA NA NA NA Manager: Finance -
Wel-Run City sustainability R § o |spent flow flow flow Walied Taliep
5.1 i
SFA 5: Operational 5.1.a o Percentage of assets verified 84.87% 100% 100% LL directorates N/A=ALL directorates 60% = ALL Directorates 100% NA NA NA NA Manager: Finance -
Well-Run City sustainability Q asset register verified nance Directorate 25%=Finance Directorate 75% = Finance asset register verified Wallied Taliep
5.1 - 2 Directorate
SFA 5: Operational 5.1.a 5 & |Percentage Internal Audit findings 67% 75% 75% 75% 75% 75% 75% NA NA NA NA Manager: Support
Wel-Run City sustainability R zg¢ £ |resolved Service - Thembelani
5.1 3 3 Mangena
SFA 5: Operational S5.1.a 5 & |Percentage of Declarations of 99.22% 100% 100% 25% 50% 75% 100% NA NA NA NA Manager: Support
Wel-Run City sustainability R zg¢ £ |interest completed Service - Thembelani
5.1 3 3 Mangena
SFA1: Economic 13b 9 Number of Expanded Public Works 347 200 203 51 102 152 203 N\A N\A N\A N\A Manager: Support
Opportunity City |inclusion § 89 ¢ |Programme (EPWP) work Service - Thembelani
13 2 ¢ a0 |opportunities created Mangena
1.F S05°%
2208
20
SFA I Economic 13b £ 0 Number of Full Time Equivalent (FTE) |43 42 61 15 30 45 61 N\A N\A N\A N\A Manager: Support
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VISION OF THE CITY:

e To be an opportunity city that creates an enabling environment for economic
growth and job creation, and to provide assistance to those who need it most.

e To deliver quality services to all residents in line with the City’s citizen centricity
focus as one of the key principles in delivering its services.

e To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring governance.

The Economic Opportunities and Asset Management (EOAM) Directorate Executive
Summary sets out the strategies in quantifiable outcomes that will be implemented over
the 2019/2020 financial year. It considers what is set out in the IDP 2017-2022, the
Economic Growth Strategy (EGS), the Social Development Strategy (SDS), City
Development Strategy (CDS), Transversal Management System (TMS), Strategic
Management Framework: Organisational Brief 2019/20 and Organisational
Transformation Plan (ODTP). The Executive Summary indicates what the Directorate
needs to do to deliver on the IDP objectives, how this will be done, what the outcomes

will be, what processes it will follow and what inputs will be used.
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EXECUTIVE SUMMARY

A review on the Organisational Development and Transformation Plan (ODTP) process
was done during the second quarter of the 2018 financial year and Council approved
on 13 December 2018 a detailed report on the findings and recommendations which
included a revised Macro Organisation Structure. As such a new Directorate Economic
Opportunities and Asset Management (EOAM) was created which comprise of the

following Departments:

= Enferprise and Investment;

» Facilities Management;

» Fleet Management;

* Property Management, and

» Strategic Assets (to be operational from 1 July 2019)

This approach will allow for focussed management of assets defined as strategic in
nature holds the opportunity to provide the City with a strategic competitive
advantage, to profile and position Brand Cape Town on a global platform, to act as an
enabler and leverage in the City’s tourism, fravel, events and investment strategies and

to be utilised for commercial benefit or gain and thus optimise income.

The alignment of the previous Enterprise and Investment portfolio with the Asset
Management portfolios will allow for service integration and strategic alignment and in
the process focussing on the key sectors within our city that can stimulate economic
growth such as business development, tourism and asset management. As such, Cape
Town is strategically placed with a number of strategic assets of high social, economic,
environmental and heritage value that require an asset specific management
model. This strategically aligned portfolio will also continue with its current efforts to

promote specific economic sectors, for example, the Atlantis Special Economic Zone.

The new Directorate has the potential to ensure that the city continue to be the go-to
city on the African contfinent and globally for business, trade and tourism. The City of
Cape Town Prides itself with having a diverse economy that is creating jobs and keeping

unemployment low.



The City’'s foremost contribution to business enablement has been to establish ‘Invest
Cape Town' and set up a one-stop shop to assist potential investors with cutting red
tape and guiding them through all the legislative processes to ensure that they have a
smooth landing in Cape Town and so that they can set up their businesses in a

streamlined process.

The City has worked hard to proactively position Cape Town as a forward-looking,
globally competitive business destination by letting the world know that we are the ideall
place to live, work, play and invest in. These efforts are integral to achieving our
strategic objectives of being a city of opportunity and a caring city by alleviating

poverty through the creation of jobs and skills development.

The Directorate leads and/or contribute to all 5 Strategic Focus Areas (SFA’s) to which
its mandate, functions and programmes are linked to serve a diverse spectrum of
customers and stakeholders. The customer and stakeholder base ranges from internal
Service Departments, Political leadership, Business Partners/Associations/Stakeholders
including locally, natfionally and internationally, Public Sector and the general

community at large.

In addition, the Directorate launched its Project Ithuba on 2 May 2019 wherein five
acceleration programmes were identified namely, tourism, supplying skills for economic
growth, unlocking the value of strategic assets, small business development and invest

in the economy.

2 PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The main focus of the Directorate is three-fold namely:

O Make Cape Town the go-to city on the African continent and globally for business,
trade and tourism.

Q Diversify the economy so as to create access to jobs and to work toward keeping
unemployment low. [Further details can be found within the Enterprise &lnvestment
Departmental Business Plan]

Q Investin projects and programmes that will drive demand and make business

sense.



O To develop a project/set of initiatives with key focus on igniting our economy by

utilising and leveraging land and assets effectively.

The key purpose of the Directorate is to position Cape Town as a city with an efficient
environment that is conducive to economic growth, entrepreneurship and sustainable

employment.

We aim to do this through transversal implementation and the provision of professional
economic development services based on sound analytfical research and expert

knowledge. This includes:

O The leveraging of appropriate City immovable property assets throughout the asset
life cycle management, in coordination with other public asset owners in the city;

Q Focusing on creating an enabling environment for investment and economic
activity in pursuit of inclusive economic growth and job creation through the
Enterprise and Investment Department;

O Acting as an enabler and leveraging the City’s tourism, travel, events and
investment strategies for commercial benefit and thus optimize income through the
Strategic Assets portfolio; and

Q Being responsible for the key corporate functions, namely Fleet Management

(moveable assets) and Faciliies Management.

A brief synopsis of each Department is provided that will give effect to the main focus

and purpose of the Directorate.

The Enterprise and Investment Department is responsible to mainly align itself to position

Cape Town as a forward-looking competitive business city through the following

services:

Place Marketing

Enterprise Development

a

a

Q Development Facilitation
Q Investment Facilitation and
a

Catalytic Sectors



Its aim is to improve Cape Town's business climate and establish it globally as an
aftractive investment destination with positive economic growth through various

programmes and projects to encourage more business opportunities.

The Facilities Management Department is responsible for the development and

implementation of Facility Management and Maintenance Services (FMMS) to service
both centralised and devolved operating methodologies. The following services will be

rendered:

O Centralised Facilities Management and Maintenance
Q Transversal Faciliies Management and Maintenance

It will provide a professional and specialized technical function related to facilities
management administrative support services to its clients in order that available
resources are effectively used, business demands are met, operational systems are

maintained, and clients receive these services to effectively perform their work.

The Fleet Management Department will essentially focus on providing a comprehensive

fleet management service to the City’s directorates (users). Fleet management services

(or functions) include the following services:

U Fleet Management Services
O Fleet Administration Services

It will provide a professional and specialized technical function related to fleet and
specialized services to its clients in order that available resources are effectively used,
business demands are met, vehicles/plant are maintained, and clients receive this

equipment to effectively perform their work.

The Property Management Department is responsible to promote and oversee the

optimal deployment and utilization of the City of Cape Town's immovable property
asset portfolio in alignment with the strategic objectives of the City for the benefit of all

of the citizens of the City, and this is achieved through the following services:



Immovable Property Planning
Property Disposals and Acquisitions
Property Holding

Property Transaction Management

U 00 D00

Transversal Real Estate Services

The Strateqgic Assets Department consist of a portfolio of strategic assets of high social,
economic, environmental and heritage value that require an asset specific

management model. It will serve as a catalyst to the following:

Q Strategic competitive advantage

Q Position Cape Town on a global platform,

Q Act as an enabler and leverage City's tourism, travel, events and investment
strategies

O Ensure our entrepreneurs and cultural partners have a world class venue to use,

perform and showcase their talents

It is envisaged that this Department will become fully operational with effect from 1 July
2019.

3 STRATEGIC ALIGNMENT TO THE INTEGRATED DEVELOPMENT PLAN (IDP) 2017-2022

The City's 5 Strategic Focus Areas (SFA's) provides a solid foundation for service delivery
and enables the Organisation to build on the success it achieved from the previous IDP.
The City has also identified 11 Transformational Priorities that span over and are
integrated to the 5 SFA's. These priorities have clear interdependencies which will ensure
a more sustainable and fransversal approach in the City in order to discourage silo-

based approaches to initiatives, projects and programmes.

The EOAM Directorate is contributing to all 5 SFA’s to which its mandate and functions
are linked. The Enterprise and Investment, Facilities Management, Fleet Management,
Property Management and Strategic Assets Departments are collectively contributing

to the five SFA's and eight priorities to which their key projects are being linked.



The 11 Transformational Priorities are intended to be cross-cutting and systemic,

meaning that attention to a single priority is capable of dynamically influencing

another.

The figure below describes the relationship between the five Strategic Focus Areas and

the 11 Transformational Priorities.

Fositioning Cape Town as aforward
looking glob ally competitive City

Leveragingtechnology for progress

Economic Inclusion

Fesource Efficiency and Security

Safe Communities

Excellence in BasicService delivery

Mainstreaming basicservice delivery
to informal settlements and
Lrackyard dweellers

Ciense and transit orie ntat ed growveth
and development

An efficient, integrated transport
systermn

EBuilding Integrat ed Communities

Operational sustainability

The following table describes EOAM'’s relationship between the five Strategic Focus

Areas and the relevant IDP Programmes.

STRATEGIC FOCUS AREA
SFA1: Opportunity City

OBJECTIVES

1.1 Positioning Cape Town as a
forward-looking, globally
competitive city

IDP PROGRAMME

1.1a Ease of doing business

1.1 b Cape Town business brand
programme

1.1 e Economic development and
growth programme

1.1 f Partnership development
programme

1.1g Leveraging the City's assets

1.2 Leveraging technology for
progress

1.2 a Digital City programme

1.3 Economic inclusion

1.3 a Skills investment programme
1.3 b EPWP

1.4 Resource efficiency and
security

1.4a Energy-efficiency and supply
programme




STRATEGIC FOCUS AREA ‘ OBJECTIVES ‘ IDP PROGRAMME

SFA2: Safe City 2.1 Safe Communities 2.1a Safety technology programme

SFA3: Caring City 3.1 Excellence in basic service | 3.1a Excellence in service delivery
delivery

SFA 4: Inclusive City 4.1Dense and transit-oriented | 4.1a Spatial integration and

growth and development fransformation programme

4.2 An efficient, integrated 42 b Travel Demand management
fransport system programme
4.3 Building integrated 4.3 b Citizen value programme

communities

SFA5: Well-Run City 5.1 Operational sustainability 5.1a Efficient, responsible and
sustainable City services programme
5.1f Service delivery improvement
programme

Over the next term of office, the following major initiatives/projects will be rolled out:

IDP PROGRAMME MAIN INITIATIVES/PROJECTS

1.1a Ease of doing business Tourism
1.1b Cape Town business
brand programme

1.1e Economic

development and

growth programme
1.1f Partnership

development programme
1.1g Leveraging the City's assets

e The Development and implementation of a refreshed
Tourism Development Framework (TDF) with five specific
focus areas, designed to encourage inclusive and
sustainable tourism business practices

e Growing the depth and diversity of hospitality products and
participants in Cape Town

e A Destination Marketing Organisation (DMO) for three years
to focus on:

e To create longer term interventions designed to market the
region internationally and domestically

¢ A new focal area of the mandate will be conversion, the
point at which potential visitors make the decision to visit

e To play a more active role in the management of destination
experience through inifiatives around visitor safety, new
product facilitation and the provision of visitor information
services

Strateqic Assets

e The development of a strategy for the Strategic Assefs
Department

Small Business Development

e Establishment of a walk-in Small Business Service Centre in the
Strand Concourse to offer facilitation services for small
businesses interacting with the Municipality as well provide
business support services through a network of partners

e Strategically driving the City’'s role in applying BBBEE codes
and encouraging enterprise and supplier development eg
the development of a new BEE Strategy led by Enterprise and
Investment, opening up new opportunities for participation
which will be piloted with the new fleet tender being run by
the fleet management department

e Funding Enterprise Development across all priority sectors of
the Cape Town economy through agencies and partners eg




3.1

IDP PROGRAMME

MAIN INITIATIVES/PROJECTS

the Craft and Design Institute working with crafters to upscale
their businesses to Sarebi helping to incubate new enterprises
in renewable energy

Investment in the economy

e Championing the #InvestCapeTown initiafive, which
positions Cape Town as a globally competitive business
destination. The promotional platforms will include inter alia
a world class website, dedicated Linkedin account, social
media activations, event leveraging, article placement in
intfernational publications and targeted advertisements

¢ Marketing the Atflanfis SEZ internationally  through
#InvestCapeTown and our partners at Greencape

¢ Continue fo enhance the investment attractiveness of the
destfination through our funding of the Air Access Project
creating more passenger and cargo connectivity with Cape
Town. Particular emphasis is placed on securing a North
American route

e Promote the new Investment Incentives Policy and
designate the five new industrial areas where these will apply

Property Management

e Oversight role - Systematic roll out of the Property
Optimisation and Rationalisation Framework

1.2 a Digital City programme

Included in rolling out of Facilities Management - and Fleet

Management Strategies

1.3 a Skills investment programme
1.3 b EPWP

Roll out of the following:

e Transversal Workforce Skills Development Strategy
e Outcomes-based Workforce Development Tender

All Departments contribute to the City's overall EPWP target

3.1a Excellence in service delivery

Continuation of the implementation of the Immovable Property

Asset Management Framework

5.1a Efficient, responsible and sustainable
City services programme
5.1f  Service  delivery
programme

improvement

Roll out of the following high level projects:

e Facilities Management Strategy
e Fleet Management Strategy

Strategies approved by the Directorate

During 2017/18 financial year, the Directorate commenced with developing specific
strategies to serve as building blocks into the future which were identified in the ODTP
work stream document dated 23 June 2016. The following approved strategies of which

the relevant Implementation Plans currently being formulated will be rolled out during

the next three (3) years and beyond:



STRATEGY

Fleet Management Strategy

BENEFITS

The benefits of the Fleet Management Strategy are inter alia as follows:

e To embed Corporate Fleet Services as a crifical enabler of service
delivery, and inculcate this ethos within the department and the city.
The realisation of this ethos should assist in obtaining the full co-
operation of the fleet user departments.

e Through the use of the strategy, motivate a commitment to sufficient
capital allocation to support the operations of Corporate Fleet
Services.

e Ensure that accurate, real time informatfion guides fleet
management decision making.

e Capacitate human resources so that Fleet Management Service
(FMS) is services by a skilled, productive and competent workforce.

e Institute good practice performance metrics according to which the
expected standards of delivery can be established.

e Ensure that FMS is supported by an effective and efficient
outsourcing capability.

Furthermore, it is the intention of the fleet management strategy to:

e Shape the future fleet so that it achieves optimum service delivery to
the benefit of all residents at the lowest cost of ownership.

e Meet the strategic operational requirements of the City with regard
fo cost efficiency, fleet sustainability, average age of fleet and best
business practice.

e Roll out the optimised in-house model and hybrid approach to
maintenance, which will entail that ownership and management
remain in-house and a hybrid approach is followed with small repairs
and maintfenance being done in-house and major repairs being
outsourced.

o Strengthen the position of fleet assets as a critical component of the
service delivery value chain.

e Opftimise the total cost of ownership for the City and endeavour to
become competitive with external and/or other fleet service
providers.

Facilities Management Strategy

Define the department’s core business

Focus the department’s activities to align with the IDP and SDBIP
Define roles and responsibilities

Clearly state the department’s focus areas and define
implementation timelines

Optimisation and Rationalisation

Framework

For the past four years, various attempts by several Departments and
working groups to reach a common understanding on how to develop
and implement optimization and rationalisation of city owned
immovable property assets, failed to provide a tangible outcome or way

forward.

One of the Organisational Development and Transformation Plan (ODTP)
outcomes was that a concerted effort be made by the City's Asset
Custodian (Property Management) to address the utilisation of city
owned immovable property assets to ensure the most efficient and

sustainable usage of this limited resource.

The Optimisation and Rationalisation (O&R) Strategic Framework was

developed to set out the parameters within which a;

o City Strategy;




3.2

STRATEGY

BENEFITS
e Standards, norms, criteria and operating procedures;
e Insfitutional capacity;
e Information technology systems and tools and

a Governance Structure be established

In defining O & R as a concept and progressing it info a tangible action,
it is important to understand that Optimisation and Rationalisation is
dependent on, and more specifically, should be preceded by an
Optimised business operatfing model which aligns to the IDP, MSDF and
related City Strategies. It stands to reason that most, if not all, City services
require immovable property assets to deliver services and infrastructure
and the nature and operating model of a Department’s service has a

direct correlation with the assets it requires to perform these functions.

Business Analyse  and Optimise and/or
Optimisation/! infegrate B Rationalise
mprovement :> outcomes with :> immovable property
(BI) asset

requirements l

Monitoring, Evaluation

and Review

The Framework goes a step further and proposes how to implement O&R
and assigns roles and responsibilities to specific stakeholders. It should be
noted that all Departments have a leading role to play with the City
Manager, Chief Financial Officer and Economic Opportunities and Assets

Management being the initial prompts to start the process.

Tourism Development Framework of
2013

A new Tourism Development Framework is in process after which it will go
through a consultative process including the broader public to stimulate

meaningful input and engagement before it will be finalised.

Alignment to City Trends (Trend Watch list)

The city developed a watch list of trend indicators to serve as a reference tool to
determine the impact of its strategic approach as enshrined in the Integrated
Development Plan (IDP) 2017-2022. The list consists of 12 indicators that are linked to the
11 Transformational Priorities of the IDP and are indicative of the issues the City wishes to

influence over the long-term. The following trend indicators are applicable for this

Directorate:




4.1

O Ease of Doing Business Index;
a Unemployment rate;

O Number of Small and Medium Enterprises (SME’s).

PERFORMANCE PROGRESS AND OUTCOMES

2017/18 Financial Year's performance

Key highlights of Economic Opportunities and Asset Management overall performance

during 2017/18 financial year include inter alia:

STRATEGIC FOCUS AREA 1: OPPORTUNITY CITY

Objective 1.1: Positioning Cape Town as a forward-looking, globally competitive city

EASE-OF-BUSINESS PROGRAMME

Business support project

The City has committed to facilitating business support for around 500 small and medium
enterprises (SMEs) per year for the next five years. This support includes guidance on
regulation compliance, help removing business-related bottlenecks, ongoing advice,
and skills development. It is delivered directly and in partnership with support

organisations and various business incubators.

In the 2017/18 financial year, the City facilitated enterprise and supplier development
for 588 SMEs in partnership with Smart Procurement Western Cape, the Small Enterprise
Development Agency (SEDA), the South African Renewable Energy Business Incubator
(SAREBI) and the provincial Department of Economic Development and Tourism.
Through the SMME One-Stop-Shop service and monitoring system, which incorporates
the red tape notification system, the City efficiently responded to 1 129 enquiries from
SMMEs and entrepreneurs in the 2017/18 financial year. The red tape nofification system
was implemented to resolve blockages and delays in administration processes in order

to make it easier for organisations to do business.



4.2

CAPE TOWN BUSINESS BRAND PROGRAMME

Business brand project

The City has prioritised the development of a business brand strategy that clearly
represents its priorities of stimulating and enabling investment in Cape Town. The idea is
that this clear brand strategy will be a catalyst for greater involvement and commitment

by all economic role-players in the region.

Invest Cape Town is key component of this brand project. This collaborative initiative is
working to tell an authentic story about Cape Town as a business destination, the
essence of which positions the city as a functional African hub where ideas come to life
through the energy and ambition of its people. Various engagement platforms have
been developed, along with compelling collateral. Online platforms include the Invest

Cape Town website (www.investcapetown.com) and social media Twitter account

(@investcapetown). Marketing material includes an investment video produced in five
languages, digital brochures relating to the IT and Business Process Outsourcing (BPO)
sectors, a suite of print adverts, and various pieces of branding in the international

arrivals and departure halls at the Cape Town International Airport.

Since the launch of the initiative in November 2016, the project team has also produced
25 Dbusiness success stories, all of which can be accessed online at

hitp://www.investcapetown.com/success-stories/. Going forward, the City plans to

develop and expand this successful business initiative and its corresponding collateral.

Economic sector development project

As part of its trade and investment mandate, the City funds and supports Special
Purpose Vehicles (SPVs) with the aim of driving growth and job creation in strategic
sectors of the economy. Six SPVs are currently supported, namely: The Cape Information
Technology Initiative (Citi); the Cape Town Fashion Council; Clotex; the Cape Craft and
Design Institute; GreenCape; and Business Process Enabling South Africa. The City also
supports Wesgro and the Western Cape EDP to further promote trade and investment

as well as build and support partnerships.


http://www.investcapetown.com/

Since 2011, the City has invested over R154 million in Wesgro and the SPVs. Inreturn, they
have facilitated over R16.7 billion worth of investments to Cape Town and created more
than 31 459 direct jobs.

For the 2017/18 financial year, the partnerships with SPVs resulted in the assistance of
over 1 500 SMMEs (against a target of 708) and 702 BEE firms (target: 354).

In the 2017/18 financial year, the SPV collaborations contributed tangibly to industry
development in identified sectors, particularly through various training initiatives and
industry events conducted by the SPVs. Skills training was facilitated in the call centre,
craft & design, ICT, clothing & textiles, and green economy industries. Collectively these
training initiatives enhanced the skills of more than 1 650 people, well in excess of the
target of 1 000 set for the period. Between them, the SPVs also facilitated more than 220
industry events and engagements (against a target of 177) during the 2017/18 financial

year, and these attracted more than 6 000 attendees.

These types of training initiatives typically result in good numbers of internships and
permanent employment opportunities, while the industry events and engagements are
excellent networking opportunities that drive enhanced business activities for individuals

and companies respectively.

Attracting investment for employment creation

Cape Town is the second-most-important contributor to national employment. As such,
employment creation and unemployment reduction are top priorities for the City. The
industries in which Cape Town has the most pronounced advantages in this regard
include fishing, real estate, textiles and clothing, hotels and restaurants, and food and
beverage manufacturing. These are therefore key focus areas for the attraction of

investment.

Cape Town named Africa’s first UNESCO City of Design

In the year under review, Cape Town became the first city in Africa to be named a
UNESCO City of Design, joining a total of 180 cities worldwide that are part of UNESCO'’s



global Creative Cities Network. The honour recognises a city's design status and

commitment to promoting and developing the cultural and creative industries.

This achievement is testament to the success of the City's efforts with regard to
delivering its Organisational Development and Transformation Plan and position Cape

Town as a forward-looking, innovative, globally competitive business city.

The City of Design designation will enable the City, in partnership with the local design
sector, to develop and nurture international partnerships, collaborate on projects and
events linked to sustainable urban development, build better communities, and

enhance and develop a more robust local design sector.

Investment destination in identified markets project

This project focuses on identifying targeted opportunities in high-growth, high-impact
potential sectors to grow the local economy. In partnership with SPVs, these
opportunities are then communicated to the market in order to attract investment for

the region and maximise job creation and growth.

The City, in collaboration with the economic research unit in the Organisational Policy
and Planning Department engaged with various companies based in Cape Town with
a view to generating business and sector intelligence and economic insights that can

inform the City's approach to sector support in identified high-potential sectors.

Known as Project Camissa, the research initiative also uses evidence derived from both
quantitative and qualitative research to better understand which industries in Cape
Town's economy hold potential for both output and employment growth, and identify

specify strategic interventions that would support this growth potential.

The City is also working with various stakeholders to increase air and port access to and
from Cape Town to boost investment and tourism. In partnership with Wesgro fast
growing frade and investment markets are being targeted, including North America,
Germany, Brazil, France and South East Asia as well as key African markets like Ethiopia,

Kenya, Mauritius and Zimbabwe.



In 2017 international passenger numbers to Cape Town grew by 20% despite South
Africa’s significant economic challenges. International cargo volumes also grew
significantly, increasing by 52% during 2017, accompanied by a 17% increase in
domestic cargo volumes. Since the official launch of Air Access in February 2016, 10
new routes and 12 route expansions have been implemented for Cape Town
International Airport. The current Air Access efforts have also given rise to an estimated

800 000 extra seats on routes flying directly to Cape Town.

The significance of these growth figures for Cape Town is obvious when one considers
the findings of a Grant Thornton study commissioned by Air Access in 2017, which
estimated that a modest increase of 70 000 extra tourists to the city and the province
from the three destinations of North America, South America and Asia, will lead to an

increase in tourist expenditure of over R700 million.

Events project

Cape Town has the potential to become the events capital of Africa and the
established infrastructure to support such a position. Over the next five years, the City
plans to entrench this position by promoting iconic and strategic events and giving
particular priority to developing specific events segments like sports, business, cultural,

and music events.

These types of events play a strong role in increasing destination awareness and raising
the intention of potential tourists to visit the city. In fact, they can be a primary reason
for visitors to take the step to book travel. They are also key facilitators of repeat visits.
For these reasons, the City of Cape Town invests heavily in event partnership, support
and marketing. This includes active promotion of the City's signature events across

domestic and international.

In the 2017/18 financial year, the City actively promoted and supported a broad
spectrum of these events, including: the inaugural Cape Town Golf Festival; Sanlam
Cape Town Marathon; SA Innovation Summit; Cape Town International Film Market &
Festival; AricArena; the FIA World RallyCross Championship; the Africa Women
Innovation and Entrepreneurship Forum (AWIEF); Manufacturing Indaba; HSBC Rugby

Sevens Series; Volvo Ocean Race; the Cape Town International Jazz Festival, Cape
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Town International Animation Festival; Design Indaba; World Media Economics and
Management Conference; World Travel Market (WTM Africa); and the Enterprise &

Supplier Development Expo.

Events with an international footprint are leveraged to improve reputation and position
the City for competitiveness in the investment and tourism sectors, which helps stimulate

long-term economic growth.

ECONOMIC DEVELOPMENT AND GROWTH PROGRAMME

Business incentive project

In the year under review, the 2013 Investment Incentive Policy was reviewed, updated
and approved by council. It continues to offer both financial and non-financial
incentives for new and existing job-creating investments in targeted areas across Cape
Town. Particular areas targeted for incentives include low-growth industrial areas that
require economic stimulus, as well as areas in the urban core where there are synergies
with other public-sector investments. Implementation of the updated policy will begin

in the 2018/19 financial year.

Green economy project

The City is working to facilitate increased investment in the local production of green
products and the provision of green services, while also positively influencing the
demand for green products and services. It is also actively promoting the long-term
resource efficiency of the Cape Town economy to ensure ongoing economic growth

and create and maintain economic opportunities.

The primary instrument for catalysing investment and creating jobs in the green
economy has been the City's partnership with the Provincial Government of the
Western Cape (PGWC). Together the entities have been working towards establishing
a green technology Special Economic Zone (SEZ) in the industrial area of Atlantis. The
SEZ received approval for designation in June 2018 and the City is now actively working
with industry partners to develop a compelling investment case. Since designation,

investor interest in the SEZ has increased and inifial discussions have taken place with



firms in the waste recycling, green building, renewable energy, energy efficiency

and water sub-sectors.

Local tourism project

The City of Cape Town acknowledge the importance of local communities as part of
the tourism offering. As such, the City's key destination marketing service provider,
Cape Town Tourism, embarked on a ‘neighbourhood video project’ aimed at
showcasing local communities across Cape Town. These culture rich neighbourhoods
formed part of the ekasi sessions in which the stories of communities were shared with
industry members to encourage the inclusion of these areas and experiences in Cape
Town'’s tourism offering. The areas profiled included Langa, Khayelitsha, Simons Town
and Mitchells Plain. During Tourism Month in September 2017, Responsible Tourism (RT)
sessions were conducted at various schools in the city to foster an understanding of the
three pillars of responsible tourism, namely economic inclusion, environmental integrity,

and social upliffment.

Unlocking the night-time economy research project

The City is investigating potential opportunities around the night-time economy in the
Cape Town central business district and surrounds. Efforts to grow the night-time
economy have been gaining traction in some of the world’s most prominent cities, and
the City plans to undertake a study to determine the potential direct and indirect
economic outputs and job creation opportunities of a similar approach in Cape Town.
Depending on the results, including the affordability of suggested interventions, an

action plan will be developed and implemented.

A number of meetings have been held and it has been agreed that the research would
be best served by linking it to some of the international networks to assess the viability
of our own night time economy. However, the project has been delayed due to the
water challenges in Cape Town being given top priority over the past financial year.
Going forward, the City will partner with the CCID and, possibly, the Greater Tygerberg
Partnership to first define precisely what is meant by the concept of a night-time
economy for Cape Town and. also, whether there are any aspects of this that are viable

as potential pilot projects in the CBD and possibly Bellville.



4.4

4.5

PARTNERSHIP DEVELOPMENT PROGRAMME

Trade and development project

The recent resumption of the stalled Renewable Energy Independent Power Producers
programme (REIPP) and the announcement of the opening of a fifth bid window for the
REIPP in November 2018 has added impetus to investment prospects for the SEZ in
Atlantis. The Atlantis Investment Facilitation Office, working closely with the Investment

Team at Wesgro, continues to refine and promote these opportunities.

LEVERAGING THE CITY'S ASSETS PROGRAMME

Upgrading of key City strategic assets

The table below shows progress (for 2017/18) and future plans (2018/19 —2020/21) with

regard to a number of key City strategic assets:

FACILITY 2017/18 2018/19 2019/20 - 2020/21

City Hall Refurbishment of the Additional Upgrading of the
entire auditorium, auditorium works will third and first floors.
including new flooring be completed.
and finishes, new Upgrading of event
seating and new stage spaces on the
and backstage. second floor.

The repairs ensured that
the City Hall is
compliant with the
national safety
regulations that are
stipulated in the Safety
at Sports and

Recreational Events

Act.
Good Hope Phase 2 of the No budget Upgrading of the
Centre upgrading of the allocated. roof and the
Auditorium Dome lights fransformers.

completed.




FACILITY 2017/18 | 2018/19 | 2019/20 - 2020/21 ‘
Grand Upgrading of the Kiosks to be Additional new
Parade peripheral lighting of upgraded. upgrading to the

the Grand Parade to Grand Parade and
Musco Lighting. the proposal for the
City Hall integration.
Athlone Upgrading of the Construction of a The Construction
Stadium peripheral lighting af new Media Facility and Upgrade of the

the West Stand.
Installation of a water
management system
and Phase 1 of the
evacuation and sound

system.

for Media briefings
and meetings.
Upgrading of the
Staff Mess Room

and office space.

Video Operating
Centre (VOC) on 4th
and 5™ floors.
Monitoring station

for security.

The Granary

Note: Building declared
as a Provincial Heritage
and thus a Priority Asset
Refurbishment of the

Old Granary Building

completed.
Green Point N/A PA System Upgrade No approved CAPEX
. New industrial fridges
Athletic Addifional office
Stadium space
Stadium ventilation
Upgrades
Green Point N/A Upgrading of water No approved CAPEX
Urban Park reficulation
Playground Surface
upgrades

New Fencing
Additional shade
structures

Off leash dog park
Bulk water Filters
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OBJECTIVE 1.3: ECONOMIC INCLUSION

SKILLS INVESTMENT PROGRAMME

Special-purpose vehicle (SPV) skills development and apprenticeship investment and

graduate internship project

The City collaborate with identified SPV s to facilitate skills fraining in sectors showing
potential for growth, focusing on skilling, re-skilling and up-skilling target groups. The
training programmes will help address critical skills shortages and attract high-growth
companies, which could in turn create jobs and help make Cape Town a globally

competitive city.

The City of Cape Town supported and funded SPVs to facilitate skills training within
identified sectors to address unemployment and critical skills shortages. For the 2017/18
reporting period, these SPVs and Wesgro facilitated R4.1 billion in investment, which
created nearly 5 000 job opportunities and assisted in the training of more than 2 490
people. These training interventions were facilitated within the ICT, BPO, renewable
energy, craft and design, clothing and textiles and fashion design industries. Within the

ICT space specifically, the City’s investment facilitated 122 learnerships.

Workforce Development Project

The City embarked on an outcomes-based workforce development project to enable
corporate and SME recruitment and selection processes while improving residents’
access to employment opportunities. The aim of the three-year programme is to reduce
the number of discouraged work seekers by identifying, preparing and placing them in
education and ftraining programmes, and ultimately securing permanent work
opportunities for the programme participants. This will be achieved through employer
partnerships, which will ensure that the training is directly linked to corporate and SME

falent needs.

With a focus on youth and those residing in high-density and traditionally marginalised

areas, the project aims to assess 30 000 unemployed residents, provide work-readiness



4.7

skills training to 6 000 programme participants and subsequently to place 4 050

candidates in various employment opportunities.

From implementation in December 2017 to 30 June 2018, the project achieved the

following:

295 work placements in entry-level opportunities;
7 161 recruited and assessed unemployed residents;

1 502 unemployed residents trained in work readiness fraining;

0O 0O 0 O

23 job centres opened. The Atlantis office and project officially launched on 24
April 2018;

U

Contracts with 12 employers concluded;

U

Placement is expected to continue accelerating over the next five months to meet

the target of 1 350 for the first year.

EPWP JOB CREATION PROGRAMME

EPWP mainstreaming project

The number of Expanded Public Works Programmes (EPWP) mainstreaming

opportunities created by EOAM Directorate was 2144 against a target set of 1400.

STRATEGIC FOCUS AREA 5: WELL-RUN CITY

Objective 5.1 Operational sustainability

EFFICIENT, RESPONSIBLE AND SUSTAINABLE CITY SERVICES PROGRAMME

Corporate Fleet -, Facilities - and Property Management

The City has committed to developing and rolling out major strategies aimed at the

management and optimisation of corporate fleet, facilities management and

immoveable property.



The Fleet Management Strategy was approved in June 2018 by the City Manager. The
Department commenced with the drafting of the Fleet Management Strategy

Implementation Plan which will be rolled out over the next 3-5 years.

The Facilities Management department undertook a number of maintenance and
upgrade projects on City owned corporate facilities. This was to ensure that City provide
suitable accommodation for the officials to provide services to the community. The
main focus was to ensure that the City facilities are compliant with the Iatest building

legislations in particular OHSA and to address universal access on a number of facilities.

During this period Faciliies Management’s Space Management Unit focused on lease
reduction projects. This entails the cancelling of external leased office accommodation
and utilizing City owned facilities. Space Management developed a Space
Management Optimization Strategy which involved developing a Space Allocation
SOP, Space Audits on existing facilities, Space OHS compliance etc to identify
opportunities for optimization. The implementation of this strategy resulted in the
cancellation of a number of leases and substantial savings to the City. In total 15 leases

were cancelled at a saving of R 40,4 m per annum.

Facilities Management also concluded a Faciliies Management Strategy for
implementation from the financial year 2018/19 onwards. Furthermore, Facilities

Management also implemented the following initiatives:

Implementation of Citywide security tenders

Implementation of Lease Reduction Strategy and Termination of 15 leases.
Implementation of transversal tenders for the City

A Framework on the Optimisation and Rationalisation of Immovable Property is being
formulated whilst taking into account alignment with the Municipal Spatial

Development Framework (MSDF).
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AREAS OF BUSINESS IMPROVEMENT

The following game changers are envisaged during the ensuing financial years:

DEPARTMENT

Enferprise &

WHAT

Invest Cape Town

AIM

Invest Cape Town will be the mechanism through

Investment Inifiative which the Enterprise and Investment Department will:
Drive business narrative
Create a platform for stakeholders
Position Cape Town as a global forward looking
competitive business city
Business Hub af Launching earmarked for May 2019 to focus on:
the Strand
Concourse, Customer centric approach
Cape Town CBD One stop service center for small businesses & work
seekers
Green economy Establishment and promotion of a green technology
manufacturing hub in Atlantis Special Economic
Zone
Focuses on securing investment by facilitating
tangible results, including large scale business
establishment and relocations
Tourism Focuses on developing offerings that will enhance
Development the visitor experience and facilitates growth of the
Framework fourism economy
Workforce  Skills The strategy emphasizes and facilitates:
Development
Strategy Skills development
Focus on scarce skills areas
Promotion of economic growth
Creation of job opportunities
Property Municipal  Asset Key focus is to ensure compliance with Municipal
Management Transfer Asset Transfer Regulations to give effect to an
Regulations organisational real estate service which signals that

the City is open for business in a consistent,

fransparent and efficient manner

Process streamlining and technology solutions
Transversal Real Estate Services to be launched in
2019




DEPARTMENT

WHAT

AIM

Strategic Maximising  Multi- In order to achieve the following:
Assets purpose use of
strategic assets Strategic competitive advantage
Position Cape Town on a global platform
Act as an enabler and leverage City's fourism, travel,
events and investment strategies
Ensure our entrepreneurs and cultural partners have
world class venues to use, perform and showcase
their talents
Facilities Facilities Implement the Facilities Management Strategy
Management Management The development of an Asset Management Plan
Strategy (AMP) for Corporate Facilities
Focus on improving universal access to corporate
facilities
Focus on growing the corporate portfolio of buildings
through new built/ acquisition.
Fleet Fleet Implement the Fleet Management Strategy
Management Management Fleet Management Information System with the view
Strategy fo-

Achieve optimum service delivery
Cost efficient, sustainable fleet
Ongoing upgrade of the fleet facilities and fleet

replacement programme

PARTNERS AND STAKEHOLDERS

The Directorate will serve a diverse spectrum of customers and stakeholders. The
customer and stakeholder base ranges from internal Service Departments, Political

leadership, Business Partners, Public Sector and the general community at large.



PARTNERS/ STAKEHOLDERS ROLES AND RESPONSIBILITIES

Internal

Council Decision making, Political oversight and Monitoring

Executive Mayor Decision making, Political Leadership

City Manager Decision making and Administrative oversight

City Departments Participate in various forums and transversal matters

External

Business Partners, Engagements, establish deliverables, provide advisory services,
Associations, Industries, enterinto SLA's, etc with the prime focus to position Cape
Entities, Global Cities and Town as a globally competitive business and tourist destination.

Stakeholders (including
International)
Information sharing; users of information
National, Provincial & Local
Government enfities
Recipients of Services
Citizens of Cape Town
Industrial relations

Trade Unions

6 RESOURCES
6.1 Senior management capability and structure.
All Senior Management positions are filled except for the Manager:. Project

Management Office who will assume duties on T May 2019.



6.1.1 Directorate organogram

The current Directorate’s senior management structure is depicted as follows:

Executive Director:

Economic Opportunities and Asset Office Manager
Management Nawaal Adams
Kelcy Le Keur
Manager: Suppeort HR Business e
Services Partner Mon_cger. Finance PMO - Vacant
. . . . Faiez Votersen
Cyril Benjamin Roline Henning
i : Director: -
Director: Property rrector Director: Facilities Director: Fleet Director: Strategic
Management Enterprise and
Ruby Investment Management Management Assets
Gelderbloem Lance Greyling Bheki Nzimande Bevan van Schoor Vacant

6.1.2 Outsourced Services
Only two Departments, Facilities Management and Enterprise and Investment are

making use of outsourced services.

The Facilities Management Department outsourced some of its security functions and

as such it's a source of risk mitigation as security risks are transferred to the security
service providers. The Department have insufficient internal capacity to deliver the
required service outputs and its done as a cost reduction strategy oppose to an internal

model.

Cost saving: The cost drivers for insourcing would in all probability be higher than what
is currently being paid (via the outsourced model) which will include items such as direct
costs (salaries, overtime etc., capital cost (increase in alarm systems and target
hardening) and indirect costs.

The security function has become more specialized over time and the transferring of the

security risk to the security provider is an excepted risk management activity.

The Enterprise and Investment Department outsources the manufacture and design of

certain communication materials for the purposes of destination marketing in general,
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including investment destination marketing. This includes marketing collateral,
infographics, fiming and video production. To manufacture these in-house would
require the purchase of specialised machinery and the need to provide for skilled staff
to operate this and perform the creative work. By outsourcing the Department avoids
the costs of obtaining this equipment and the skilled staff, and are able to use

appropriate production agencies/suppliers as and when needed.

In addition, the Department outsource its investment and film promotion functions to
Wesgro, the Western Cape Investment and Trade Promotion Agency, an entity of the
Western Cape Government. Lastly, Enterprise and Investment entered into a formal
confract with the successful bidder of the outcomes-based workforce tender. The
contractor is providing a service to the City whereby it places work seekers into training

opportunities or employment.

Lead and Contributing Directorate
Within EOAM, the Enterprise and Investment and Property Management Departments

are the lead departments for the following projects/initiatives in the IDP:

ENTERPRISE AND INVESTMENT PROPERTY MANAGEMENT

Business support project — One stop shop Sourcing, verification and loading of 13000
additional Architectural Objects (AOs) info the
Immovable Property Asset Register Advanced
(IPARA)

Business brand project — Invest Cape Town

Reduce number of inactive accounts

Economic sector development projects

Increase the percentage of active accounts

with Contracts

Investment destination in identified markets

project

Maintain new Lease Agreements captured
onfo SAP

Business incentive project

Increase the percentage of active transactions
captured in Property Transaction Management

System

Trade and development project

Business engagement project




ENTERPRISE AND INVESTMENT PROPERTY MANAGEMENT

Contributing department is Organisational

Policy and Planning

In addition to the above table, staff of the Enterprise and Investment Department also
serve on several workgroups of the City identfified in the Transversal Management

Framework:

Q Digital City workgroup;
O Innovation Forum;

O Growth Management Workgroup.



6.2 Financial Information

Directorate: Economic Opportunities & Asset Managemnt
Budgeted Financial Performance (revenue and expenditure)
Description 201516 201617 201718 Current Year 2018119 2019/20 Medium Term Revenue & Expenditure
Framework
R thousand Audited Outcome | Audited Outcome | Audited Out Original Budget | Adjusted Budget| ' U Ter | Budget Year | Budget Year +1 | Budget Year +2
Forecast 2019/20 2020/21 2021/22

Operating Revenue By Source
Property rates - - - - - - - - -
Service charges - electricity revenue - - - - - - - - -
Service charges - water revenue - 524 189 532 532 532 532 612 733
Service charges - sanitation revenue - - - - - - - - -
Service charges - refuse revenue 2 - - - - - - - -
Service charges - other - - - 2128 - - - - -
Rental of faciliies and equipment 110 655 102 368 258 685 138 017 138 627 138 627 144 458 151 754 159 417
Interest earned - external investments - 121 163 - - - - - -
Interest earned - outstanding debtors 378 245 8 130 24 24 24 24 24
Dividends received - - - - - - - - -
Fines, penalties and forfeits 34 454 5393 - - - - - -
Licences and permits 92 1 201 - - - - - -
Agency services - - - - - - - - -
Transfers and subsidies 222 - 2000 2000 2000 2000 1291 - -
Other revenue 4077 14 245 15 559 21 1835 1835 1906 1997 2093
Gains on disposal of PPE 114 245 25529 65710 33233 33233 33233 33233 33233 33233

Total Operating Revenue (excluding capital transfers and

contributions) 229 704 143 487 347 908 176 251 176 251 176 251 181 445 187 620 195 500

Expenditure By Type
Employ ee related costs 319878 354 391 392 040 482 303 440 475 440 475 500 427 535 748 581 464
Remuneration of councillors - - - - - - - - -
Debt impairment (9 934) 1198 27949 - - - 8 455 7401 7775
Depreciation & asset impairment 62 698 46 973 88 777 107 662 123 824 123 824 152 027 176 664 198 009
Finance charges 26 697 29 453 25577 - 55773 55773 - - -
Bulk purchases - - - - - - - - -
Other materials 3713 21217 15 542 23 963 14122 14122 (357) (1787) (3324)
Contracted services 308 933 294 591 358 871 380 233 451 474 451474 482 071 492 706 517 312
Transfers and subsidies 51337 54 816 79 550 82 055 98 835 98 835 113708 89 310 93 820
Other ex penditure 35724 80 567 44 819 110 254 50 763 50 763 111 849 125 030 131538
Loss on disposal of PPE 399 929 814 29 29 29 31 32 34

Total Operating Expenditure 799 445 884 194 1033 939 1186 498 1235 294 1235294 1368 210 1425 104 1526 628

Surplus/(Deficit) (569 741) (740 707) (686 031) (1010 248) (1 059 044) (1059 044) (1186 765) (1237 484) (1331 128)
Transfers and subsidies - capital (monetary allocations) (National / Provi 500 - - - - - - - -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Depa - 10 526 - - - - - - -
Transfers & subsidies capital in-kind - - - - - - - - -

Surplus/(Deficit) after capital transfers & contributions (569 241) (730 180) (686 031) (1010 248) (1,059 044) (1059 044)| (1186 765) (1237 484) (1331128)
Taxation

Surplus/(Deficit) after taxation (569 241) (730 180) (686 031) (1010 248) (1 059 044) (1059 044) (1186 765) (1237 484) (1331128)
Attributable to minorities

Surplus/(Deficit) attributable to municipality (569 241) (730 180) (686 031) (1010 248) (1 059 044) (1 059 044) (1186 765) (1237 484) (1331128)
Share of surplus/ (deficit) of associate

Surplus/(Deficit) for the year (569 241) (730 180) (686 031) (1010 248) (1,059 044) (1059044)| (1186 765) (1237 484) (1331128)

[capital Expenditure 153 827 | 272732 295 284 | 224 601 | 283893 | 283792 | 389 498 | 47212 354 814 |




6.2.1 Maqjor Projects Aligned to PPM (IDP Linkage)

The schedule below reflects major projects and the alignment to the IDP.

PROPOSED
DESCRIPTION BUDGET 2019/20
The Opportunity City 173 446 517
Electronic Workflow - Immovable Property 8 000 000
Facilities Management Infrastructure 87 241 338
Fleet Facilities Upgrade & Renovations 30 000 000
Fleet Management Information System 5000 000
FM Structural Rehabilitation 12705179
Upgrade of Athlone Stadium 12 400 000
Upgrade of Good Hope Centre 7 100 000
Upgrade to Grand Parade 3 000 000
Upgrading of City Hall 8 000 000
The Well-Run City 198 337 438
FS Replacement Plant 65 000 000
FS Replacement Vehicles 133 337 438

6.2.2 Narrative on Directorate Capital Programme
Major capital projects to be undertaken over the medium term include, amongst

others:

Facilities Management Infrastructure;

Security Hardening of various facilities;

Replacement of Vehicles / Plant and associated equipment;
Development of a Fleet Management Information System;

Upgrading of Fleet Facilities;

(I N Ny Ny Ny

Upgrading of Strategic Assets such Good Hope Centre, Athlone Stadium, City Hall

and Grand Parade;

()

Electronic Workflow System for Immovable Property.



The Economic Opportunities & Asset Management directorate 2019/20 Draft Capital
Budget currently stands at R388 million (4,7%) in comparison to the city's overall draft

capital budget of R8,3 billion.

7 RISK ASSESSMENT
Senior Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care has been taken to ensure that risks
which could impact on them not achieving EOAM's objectives are identified, addressed
and managed on a day to day basis in accordance with the City's approved IRM Policy

and IRM Framework.

Risk Registers are utillised as a management tool in order to manage all risks of the
Directorate. The risks identified and rated, equal or above the Council approved rating
(appetite) will be reported to the Executive Management Team (EMT), as well as to the

relevant Mayoral Committee member on a six monthly basis.

8 OBJECTIVES AND INDICATORS OF THE DIRECTORATE SDBIP
The objectives and indicators of the Directorate are detailed in the attached Service

Delivery and Budget Implementation Plan (SDBIP) reflected in Annexure A.

9 AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document

and the outcomes.

Name .~ - | . Signature . |- = 'I_)q'fe”
Executive Director Kelcy Le Keur 20l9. 0§ 04

Mayco Member Alderman James Vos W \/ﬁg ol 5 ‘\\Q )

10 APPENDICES:
See attached Directorate’s SDBIP 2019/2020
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DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT 2019-2020 KEY OPERATIONAL INDICATORS (KOls)

Alignment to IDP

Pillar,
Corp Obj No

SFA'S

Corporate
Objective

5.1 Operational

Indicator
(to include unit of
measure)

Percentage spend of capital

Baseline

2017/2018

30 June 2018

2018/2019

30 June 2020

2019/2020

30 Sept 2019 31 Dec 2019 31 Mar 2020

Dept. projected cash
flow/ total budget

Dept. projected cash
flow/ total budget

Dept. projected cash
flow/ total budget

30 June 2020

Responsible Person

Directorate Finance Manager
Faiez Votersen

SFA 4inclusive City

Communities

complement for persons with
disabilities (PWD)

Well-Run City sustainability budget 0% 0% 0% 021 400 2142
As per Department As per Department As per Department Directorate Finance Manager
SFA 5 5.1 Operational Percentage spend on repairs 95% 95% ropec’redps) endin ro?ac’redi endin ropec’redi endin 95% Faiez Votersen
Well-Run City sustainability and maintenance ° ° Prol P g | prol P g | Pl P 9 021 400 2142
patterns patterns patterns
Executive Director: Social Services
SEA 1 Number of Expanded Public Still fo be Contact Person - Salome Sekgonyana : 021
Ooboortunity Cit 1.3 Economic inclusion | Works Programme (EPWP) work 171 determined Annual Target Annual Target Annual Target Still fo be determined 400 9402
PP Y opportunities created Contact Person - Grant Stephens: 021 417
4084 / 084 225 2028
Executive Director: Social Services
. . . Contact Person - Salome Sekgonyana : 021
o o?’::tj\ni]’r Cit 1.3 Economic inclusion (II:ITLEr)nvssrrkog FUll)I!rTr?’riEequcl\r/:;e’rgg 49 di?i:r(j\ikr?:d Annual Target Annual Target Annual Target Still fo be determined 400 9402
PP YA PP Contact Person - Grant Stephens: 021 417
4084 / 084 225 2029
Number of unemployed
SEA ] trainees and unemployed Director HR: Lele Sithole
Oooortunity Cit 1.3 Economic inclusion |bursary opportunities (excluding 7 7 3 5 5 7 Contact Person - Nonzuzo Ntubane: 021
PP y ATy apprentices) 400 4056 / 083 6948 344
Director HR: Lele Sithole
o osr’:::;wi]’r Cit 1.3 Economic inclusion Numbzr ofreunrlﬂe;rgsployed 13 13 3 8 10 13 Contact Person - Nonzuzo Nfubane: 021
PP YAy PP 400 4056 / 083 6948 345
SFA 3 3.1 Excellence in basic Percentage adherence to . .
Caring City services Citywide service requests Not applicable fo this department
43 Building Intearated Percentage adherence to EE Director: Zukiswa Mandlana
SFA 4inclusive City ) Comr?wuni’rige;s target in all appointments 85% 85% 85% 85% 85% 85% Contact Person - Sabelo Hlanganisa: 021
(internal & external) 444 1338 / 083 346 5240
Percentage adherence to
4.3 Building Integrated equal or more than 2% of 2% 2% 2% 2% 2% 2% Director: Zukiswa Mandlana

Contact Person - Sabelo Hlanganisa: 021
444 1338 / 083 346 5240




DIRECTORATE ECONOMIC OPPORTUNITIES AND ASSET MANAGEMENT 2019-2020 KEY OPERATIONAL INDICATORS (KOls)

Alignment to IDP

Indicator Baseline

Corporate 30 June 2018 30 June 2020

Responsible Person

Pillar,

Objective

Corp Obj No

(to include unit of
measure)

2017/2018

2018/2019

2019/2020

30 Sept 2019

31 Dec 2019

31 Mar 2020

30 June 2020

Director HR: Lele Sithole

i < (o) S o S o S (o) S (o] S (o) .
Welflzﬁf Cit S.SUggiirggi(l)ip al Percentage of absenteeism < 5% 5% 5% 5% 5% 5% Contact Person - Charl Prinsloo: 021 400
4 Y 9150 / 060 997 3622
. . N Director HR: Lele Sithole
Welf;ﬁf ci S'JUggiifg'ﬁ?O' Percemc%ig'*lse'fev deS“QO“O”S 100% 100% 100% 100% 100% 100% Contact Person - Jerry Henn ;
4 4 P 021 400 9312 /: 084 232 9977
SEA 5 51 Operational Director HR: Lele Sithole
well-Run Cit .sus’rginobili’r Percentage vacancy rate <7% <7% <7% <7% <7% <7% Contact Person - Yolanda Scholtz: 021 400
Y Y 9249 / 084 235 1276
SFA'1 Percentage budget spent on Director HR: Lele Sithole
Oboortunity Cit 1.3 Economic inclusion i Ien?en’ro’ric?n oprSP 95% 95% 10% 30% 70% 95% Contact Person- Nonzuzo Ntubane : 021
PP YA P 400 4056 / 083 6948 344
Directorate Finance Manager
SFA 5 5.1 Operational Percentage of operating 95% 95% Dept. projected cash | Dept. projected cash| Dept. projected cash 95% Faiez Votersen
Well-Run City sustainability budget spent ° ° flow flow flow ° 021 400 2142
B . _ . Directorate Finance Manager
. 100% 100% N/A=ALL directorates | N/A=ALL directorates .
SFA 5 5.1 Operational . . . - - Contact Person - Patrick Lekay :
. . . Percentage of assets verified asset register asset register 25%=Finance 50%=Finance 60% 100%
Well-Run City sustainability o e . . 021 400 2371
verified verified Directorate Directorate
Contact Person - Mpumelelo Liberty
SFAS 5.1 Operational Percentage Internal Audit Manjati: 021 400 9384 / 084 200 2545
Well-Run City sustainability findings resolved 75% 75% 75% 75% 75% /5% Contact Person - Harry Van Wyk: 021 400
9301
SFA 5 5.1 Operational Percentage of Declarations of Contact Person - Lisa Anne Coltman : 021
Well-Run City sustainability Interest completed 100% 100% 25% 0% 75% 100% 400 9296 / 083 562 1688449
Director Fleet Management Date
Bevan Van Schoor
Executive Director. Economic Opportunities and Date

Kelcy Le Keur




Indicator

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator Definition

Number of Expanded Public Works Programme
(EPWP) work opportunities created

Refers to paid work created for an individual on an EPWP project for any period of time, within the employment conditions of the Code of Good Practice
for the Expanded Public Works Programmes.

Percentage budget spent on implementation of
WSP for the City

A Workplace Skills Plan is a document that outlines the planned education, fraining and development interventions for the organisation. Its purpose is to
formally plan and allocate budget for appropriate training interventions which will address the needs arising out of Local Government’s Skills Sector Plan,
the City’s strategic requirements as contained in the IDP and the individual departmental staffing strategies and individual employees’ PDPs.

The WSP shall also take intfo account the Employment Equity Plan, ensuring incorporation of relevant developmental equity interventions into the plan.

Formula: Measured against training budget.

Number of Full Time Equivalent (FTE) work
opportunities created

Refers to one person-year of employment.
One person year is equivalent to 230 person days of work.
The 230 days are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).

1 FTE = person days divided by 230.

Number of external trainee and bursary
opportunities (excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation initiative and provision of real
world of work exposure to trainees and graduates.

This includes, external bursaries awarded, in-service student training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution fo the job creation initiative.
This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage adherence to Citywide service
requests

Measure the percentage adherence to Citywide service standard based on all external notifications.




Indicator

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator Definition

Percentage adherence to EE target for all levels of
staff employed (internal & external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled (external, internal and disabled) This
indicator measures:

1. External appointments —

The number of external appointments across all directorates over the preceding 12 month period. The following job categories are excluded from this
measurement: Councillors, students, apprentices, contractors and non-employees. This will be calculated as a percentage based on the general EE
target.

2. Internal appointments —
The number of internal appointments, promotions and advancements over the preceding 12 month period. This will be calculated as a percentage
based on the general EE target.

3. Disabled appointments —
The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White males with disabilities.

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than 2%
of complement for persons with disabilities (PWD)

This indicator measures: The disability plan target:
This measures the percentage of disabled staff employed at a point in time against the target of 2%.
This category forms part of the "Percentage adherence to EE target', but is indicated separately for focused EE purpose.

This indicator measures the percentage of people with disabilities employed at a point in fime against the staff complement e.g staff complement of 100
target is 2% which equals to 2

Percentage of absenteeism

A: Actual number of days absent due to sick and unpaid/unauthorised leave in the directorate or department.
B: ((number of working days for month) * number of staff members))*100%.
Formula:

C= (A1 + A2/B) * 100

Al: Sick Leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / Time Management / All Absences) and enter the
total number of absent days for sick leave. Enter the number of employees who took sick leave in the comments column

A2: Unpaid/ Unauthorised leave: Extract "All Absences" report from SAP Portal (Corporate Reporting / Human Resources / All Absences) and enter the
total number of absent days as per the "Unpaid" column of the report (authorised and unauthorised is separated). Enter the number of employees who
took "unpaid" leave in the comments column

B: Total number of staff X Total number of working days for the month

The Target will be 5% or less for the rolling 12 month period.

Percentage spend of capital budget

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total budget is the council
aprroved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year end.




Indicator

KEY OPERATIONAL INDICATOR (KOI) DEFINITIONS
2019/20

Indicator Definition

Percentage spend on repairs and maintenance

Percentage reflecting year to date spend (including secondary cost) / total repairs and maintenance budget Note that the in-year reporting during the
financial year will be indicated as a trend (year to date spend).Maintenance is defined as the actions required for an asset to achieve its expected
useful life. Planned Maintenance includes asset inspection and measures to prevent known failure modes and can be time or condition-based.

Repairs are actions undertaken to restore an asset to its previous condition after failure or damage. Expenses on maintenance and repairs are
considered operational expenditure.

Primary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour and materials paid to outside suppliers.

Secondary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour provided In-house / internally.

Percentage OHS investigations completed

Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage. "Completed" will be
measured as incident data captured and uploaded on SAP. There will be a one month lag for both the numerator and denominator for reporting
purposes.Formula:investigations completed (D)= (E) No. of incidents investigations completed within 30 days * (F) No. of incidents x100 = %*Refers to the
number of incidents on the denominator for investigations that was completed within 30 days at reporting date.

Percentage vacancy rate

This is measured as a percentage of positions vacant against the total positions on structure. This indicator will be measured at a specific point in time to
calculate the vacancy rate. The target is a vacancy rate of 7% or less.

Percentage of operating budget spent

Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Percentage of assets verified

The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for the process is to be
communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data files. Data is
downloaded at specific times and is the bases for the assessment of progress.

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)

Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department
Q4= 100% represents All assets have been verified.

Percentage Internal Audit findings resolved

It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter. The timing for corrective
action implementation is normally provided by line.Audits / follow-ups will always only take place after agreed implementation dates of corrective
action. It will either be ‘Not Applicable’ to Management if an audit or follow-up hasn't taken place at the time of reporting or there will be a percentage
change / status quo if an audit has taken place and there has been improvement / no change respectively in the situation since the last audit.

Percentage of Declarations of Interest completed”

This indicator will measure: “The total number of completed declarations of interest as a % of the total number of staff as required by legislation and
applicable city policies.
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and
job creation, and to provide assistance to those who need it most. To deliver quality services
to all residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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1. EXECUTIVE SUMMARY

This Service Delivery and Budget Implementation Plan (SDBIP) has been
developed to align with the 5-year Integrated Development Plan (IDP) cycle
commencing in 2017. It will be reviewed on an annual basis as part of the City
of Cape Town's annual budget process. The SDBIP should be read in the

following context:

* A Strategic Management Plan (SMP) is developed and reviewed annually

to ensure implementation of the business plan.

* Operational strategies are limited in terms of inclusion in the business plan.
These strategies are developed and the impact on the budget

determined.

2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core purpose

* To build a more resilient, low carbon and resource efficient future for Cape
Town

* To ensure sustainable municipal infrastructure and services (energy) that will
enable economic development

» To provide/support equitable access to basic energy services for all citizens
of Cape Town

* The provision of basic energy services to backyarders on Council owned
land as a priority across Cape Town

The Energy and Climate Change Directorate has as part of its business
strategy idenftified a need to develop a Directorate vision aligned to the

City’s vision and IDP pillars.

100%

C - Clean - Opportunity City
A - Accessible - Caring City

R - Reliable - Well-Run City

E - Equitable - Inclusive City

S - Safe - Safe City



Service Mandate

The Constitution stipulates that the municipality has a responsibility to support
the right of citizens of Cape Town to have access to basic services and to a
well-managed, clean and healthy environment. Municipal powers and
functions are dealt with in Section 156 (Schedules 4B and 5B) of the
Constitution. Specific functions are contained in Schedule 4B pertaining to
electricity reficulation, and schedule 5B pertaining to street lighting. The
specific functions in these schedules regarding air pollution, building
regulations, public transport, and waste disposal are also to be taken into

account.

To meet this responsibility, Energy must ensure the provision of effective and
reliable energy services through the sustainable management of resources
and service delivery infrastructure. The Sustainable Energy Markets (SEM)
department aims to build a more efficient, affordable and sustainable mix of
energy services for all Cape Town citizens. A primary task of SEM is to drive the

overall reduction in Cape Town’s carbon emissions.

Electricity Generation & Distribution (EGD) department distributes electricity to
residential and commercial/industrial customers in the CCTES supply area. The
department is licensed by the National Energy Regulator of South Africa
(NERSA) to undertake this function. Under the NERSA licence, the standard of
services provided must meet the requirements as set out in the national
standards NRSO47 and NRS048.

3. STRATEGIC ALIGNMENT TO THE IDP
The alignment of the SDBIP with the Integrated Development Plan (IDP) Pillars,
Organisational Design and Transformation Programme (ODTP) priorities and

programmes is shown below.



100% C.. A...R... E...S.

3.1 Strategies approved by the Directorate

Key Directorate programmes in the IDP:

Programme 1.1.c 1.1.c.4 Infrastructure Maintenance Project:

Infrastructure 1.1.c.4 Infrastructure Planning for Growth

Ve dieletelgalaals 1.1.c.2 Infrastructure Investment Research Project

Programme 1.3.a Skills 1.3.a.1 SPV Skills Development and Apprenticeship

VSl Flels[elnlnal=x Investment and Graduate Internship Project

1.4.a Energy Efficiency 1.4.0.1 Independent power producers project




1.4.0.2 Embedded Generation project

1.4.0.3 Energy Efficiency Project

1.4.b Climate Change 1.4.b 2 Mitigation Climate Change Project

Programme

Programme 3.1.a Quality of Supply

Excellence in Basic Quality of Service

Service delivery:

Hels/(elppippi=isiZielilolilen s 3.2.0.1 Encouraging and supporting backyard
Service Delivery dwellings/Informal Settlements
Programme: - Electrification Plan for Informal Settlements

- Backyarder Programme

5.1.a Efficient, 5.1.a.2 Energy revenue model development
responsible and and reducing energy poverty for the poorest

SUNfellplelellcRsltele|elanlnnlsiy households, while improving energy efficiency

Programme 1.1.c Infrastructure Investment Programme:
1.1.c.4 Infrastructure Maintenance Project:

1.1.c.4 Infrastructure Planning for Growth

Electricity Infrastructure

Management of legacy medium-voltage switchgear: The City faces serious
challenges in the management and maintenance of equipment on the medium-
voltage distribution system, mainly due to ageing infrastructure. This applies to all

types of medium-voltage switchgear on the system.

The City aims to achieve the following in general:

* Networks: Develop the high voltage and medium voltage networks to

ensure reliable electricity supply.

* Informal Setftlements: Provide services and upgrades to un-serviced informal

settlements.



* Network upgrades: Provision to informal and backyarder services will require
upgrade or replacement of many networks which are old and inefficient.
Refurbishment and replacement of existing assets to achieve balance, cost-
efficiency and long-term viability of infrastructure.

* |dentify infrastructure hotspots where enhancement of development rights may
need to be limited in the short to medium term, and establish monitoring
mechanisms fo review their status.

» Electrification of Low Cost Housing Developments, IS and BY: Electrification in the
city in terms of City and Western Cape Government (WCG)'s Human Settlement
Plans. Facilitate prioritisation of electrical connection backlogs in informal areas
serviced by Eskom.

* A 30-year programme has been initiated, through which all obsolescent
medium-voltage switchgear will be replaced with equipment complying with
modern best-practice specifications, thereby improving safety and security of

supply as well as reducing maintenance requirements.

* Low-voltage and medium-voltage distribution network infrastructure: Investment
in the medium-voltage distribution network is required, and a new voltage level
is being considered to improve efficiencies. Over the next five years, existing
substations, underground cables and overhead power lines across the
metropolitan area will be upgraded and refurbished as part of a 15-year

network development programme

1.1.c.2 Infrastructure asset management

In 2006 NERSA conducted technical audits of major electricity distributors including
EGD in which maintenance was highlighted as a major area of concern.
Subsequent to this EGD has embarked on a multi-year programme to implement
enterprise asset management (EAM) using the SAP platform and conforming to
PASS5 standards. Through the systematization, standardization and centralization
of functions asset management will form an integral part of day to day activities to

create an efficient, predictable operational environment.



With the fransfer of assets from the legacy systems to SAP, not enough time was
spent on implementing a comprehensive AMP. The main focus was on financial
systems which resulted in a lack of operational focus. Physical asset master data
was extremely limited and of poor quality. This led to the need for a total rebuild of
SAP EAM (SAP PM - Plant Maintenance Module — and related modules) and to
collect and populate asset master data. This work is in progress, with a new master
data design and data collection having been completed for distribution MV and
LV, but will take some time yet before it is completed for all EGD physical assets,
including Facilities, Generation and secondary functions. The current focus is on
the HV master data design. Full operationalization will take place in the medium

ferm.

Programme 1.3.a Skills Investment Programme:
1.3.a.1 SPV Skills Development and Apprenticeship Investment and Graduate

Internship Project

Skills development and training is vital to address critical shortages in Cape Town
to meet the needs of the organisation and the local economy. Apprenticeship
investment in Electricity Generation & Distribution Department will meet the
demand side of the labour market, using the training the City provides to either
become skiled technicians employed by government or to move as newly

qualified people into the private sector.

Programme 1.4.a Energy Efficiency and Supply Programme

1.4.a.1 Independent power producers project

* Promote and facilitate the implementation of renewable energy generation to
keep abreast of national and provincial developments regarding renewable
energy and facilitate the incorporation thereof into City processes.

* To investigate the possibility of entering into long term Power Purchase

Agreements (PPAs) with Independent Power Producers (IPPs)



1.4.0.2 Embedded generation project

* Manage the City's small scale embedded generation (SSEG) program which
enables consumers to connect SSEG to the electrical grid.

e Promote the finalization of national technical specifications for the connection
of SSEG to utility electrical grids.

» Establish a PV installer accreditation programme in the absence of a national

inifiative.

1.4.a.3 Energy efficiency projects

The Directorate aims to continue to promote and implement its energy efficiency

programme.

Programme 1.4.b Climate change programme

1.4.b.2 Mitigation climate change project

The City will aim to reduce Cape Town's carbon footprint in order to contribute to
the global reduction of greenhouse gas emissions and make the local economy
more competitive. This will be done through the implementation of a range of

carbon emission reduction projects in line with the aims of the Energy2040 goals

Programme 5.1.a Efficient, responsible and sustainable programme

5.1.a.2 Energy revenue model development

The aim is to implement a revenue model that reduces the City’s reliance on
electricity sales to sustain its operations. As consumers become more energy-
efficient and adopt more small-scale embedded generation, the electricity
distribution business model needs to change to keep the City's rates account
affordable, as well as financially sustainable. The City's electricity tariffs will also
need to be constantly reviewed to be increasingly cost-reflective while remaining

affordable.



In addition, the opportunities presented by new technologies and renewable
energy will be explored to reduce energy poverty for the poorest households,
while improving energy efficiency. This will include further investigations into solar
geysers and demand side management, with a special emphasis on informal

settlements and backyarders.

Programme 3.1.a Excellence in Basic Service delivery:

Quality of Supply

The EGD core business is to provide reliable electricity supply to customers in the
EGD supply area. To ensure that the quality of electricity supply meets the required
regulatory standards, EGD monitors its performance in terms of NERSA guidelines as

set out in the NRS 048 part 1 and part 2 documents.

Quality of Service

The minimum standards and reporting lines for the quality of service to Electricity to
customers is set out in the NRS 047 part 1T and part 2 documents. These
specifications cover a number of services including customer driven complaints,
enquiries, requests, quotations and forums. The standard response times and
satisfaction indices for counter services, telephonic replies and written replies are

stipulated in these documents.

Mainstreaming basic service delivery to informal seitlements and backyard
dwellers

The widespread occurrence of informal settlements and informal dwellings in the
yards of houses in formal townships in South Africa is an urban reality. EGD is
responsible for the electrification of informal settlements and backyard dwellings
within the City of Cape Town supply area in order that the City meets ifs
constitutional and statutory obligations to provide basic municipal services, and to

afford occupiers of backyard dwellings direct access to the supply of electricity.

Access is undertaken in terms of the City’s electrification policy and as part of the

EGD electrification plan and backyarder programme which are funded through
10



the Capital Replacement Reserve (CRR) and the Urban Settlement Development
Grant (USDG). Once access to the service has been provided, there is no
distinction between the quality of supply and service levels to informal, back-

yarder and formal residential areas.

Electrification Plan for Informal Settlements

A lack of service connections still exists in the electrification of informal settlements
in some areas. At this stage the bulk of these are found in the portion of the Metro
which is in the Eskom supply area. With a change in DoE policy, Eskom have
embarked on the electrification of informal areas which comply in terms of the
City's electrification policy utilizing USDG grant funding. The City has also allocated
USDG funds to fund electrification in informal settlements in the Eskom supply area.
Certain informal areas in both supply areas are excluded in terms of the
electrification policies as dwellings are below the 50-year flood line, are in road, rail

and power line reserves and servitudes or on privately owned land.

Electrification is an on-going process as informal settlements grow and will
therefore continue over the medium to long-term. The electrification plan budget
is shown below. It is combined for both informal settlement and formal housing
electrification to movement of funds to match the dynamic environment of

informal and subsidized housing provision.

Backyarder Programme

Backyarder is a term used to describe where the occupier (owner or tenant) of
formal housing has allowed others to establish informal dwellings in the yard of a
property. These dwellings do not have direct access to services from the City and

are reliant on obtaining these services via the occupier of the formal dwelling.

This project supports the key pillar of the caring city by assisting in alleviating
poverty through the provision of subsidised electricity supplies to backyard
dwellings and is guided by considerations of equity, affordability and sustainability.
It also supports the shift toward embracing informality and semi-formality. Currently

the programme is restricted to backyard dwellings on City Rental Units within the
11



metro and the future provision these services will require major focus and

investment with pressure on financial sustainability as many of the networks are

very old, inefficient and often require extensive replacement.

4. GUIDELINES ON DEVELOPING PERFORMANCE INDICATORS

Types of indicators to consider

Are We Doing The Right Things? Are We Doing Things Right?
(What?) (How?)
Outcome |+«— Output | ‘-‘ Process |«—Input
. N — .
............... ..'-
IR ITEPN ..............'.:::’.'.'.'.'.’.'.'.".:.:.:.".".‘.‘.‘m..b. /./

Qutcome: What we wish to achieve (Results, accomplishments, /_,/
impacts ' ) Performance
Output: What we produce or deliver (products and services Measures
produced)

Process: What we do (Activities, efforts, workflow)
Input: What we use to do the work (Resources, including
cost and workforce)

The combination of the corporate objectives, indicators and targets must meet the
"SMART’ criteriq, i.e.

Specific :
Measurable :
Achievable
Relevant:

Time-bound :

state exactly what is to be achieved

should be capable of measurement

realistic, given the circumstances and resources

the indicator must relate logically and directly to the mandate of
the Directorate objectives, City's (IDP), (CDS), (EGS and SDS),
(MSDF), (TOD)& (TMS)and mandate of the

Directorate

dead-lines within a realistic time-frame

5. PERFORMANCE PROGRESS AND OUTCOMES

5.1

Past year’'s performance

The past year's information is available in the Annual Reports located on the site:

http://www.capetown.gov.za/local%20and%20communities/meet-the-city/city-

reports/annual-reports
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Overall progress on electrification (informal settiements)

Access to electricity — A backlog still exists in informal settlements in the Cape
Metro Area, mainly in the Eskom area of supply. Some households in this
category have the added challenge of being located on Encumbered Land
(informal dwellings located either on private land, below the 50-year flood
line, under power lines, road or rail reserves, storm water retention or
detention ponds, unstable land and any other health or safety hazard). To
alleviate the backlog, registration of servitudes on privately owned properties
are considered, relocation of structures from land that is not suitable for the
provision of electricity to more suitable land and electrification on road or rail
reserves upon permission from the respective Business Authority. Moreover, the
majority of service requests for the provision of informal settlement
connections are as a result of infills/new connections resulting from burnt area

infills within an existing informal settlement and new pockets.

5.2 Areas of Business Improvement

There are a number of Service Improvement initiatives that will be rolled out
over the business plan period. These will include customer campaigns to
educate and create awareness amongst electricity consumers regarding
various projects including rationalised electricity tariffs, the cost of the theft of

electricity and of vandalism of electricity infrastructure.

The Wheeling, Electricity Savings and Small-Scale Embedded Generation
information and behaviour change programmes will be further developed
and implemented in order to build a more resource efficient and lower

carbon future for Cape Town.

The legal position of the City of Cape Town being able to own/purchase

green power will be established and the City’'s way forward mapped.

The sustainable electrification/low income energy services plan will be
developed as a significant contribution to ensuring better services for low

income citizens and to the revision of the electricity revenue model.
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6. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partner/Stakeholder Needs/Roles and Responsibilities

e Customers
e Communities
e Business/industry

Service delivery; electricity distribution,
electrification  projects,  uninterrupted  supply;
reasonable turnaround time on service requests

Infernal Partners
e Councillors
e External Service Delivery

Directorates
e Corporate
e Unions

Information sharing; communication of directorate
requirements and service standards; policy
development and implementation; service
coordination

External Partners

e National and Provincial
Government

e Parastatals

Community based

Organisations

Information and knowledge management, service
delivery coordination, implementation, research,
compliance with regulatory frameworks,
programme and project support, funding (both
grant and loan)

Business Sector

Sector Service Authorities
Institutions for Higher Learning
Non-Governmental
Organisations

Funders

e City fo city partnerships and
networks (e.g. C40)

7. RESOURCES

7.1 Senior management capability and structure

7.1.1 Directorate organogram

ENERGY AND CLIMATE
CHANGE

(4 Employees in ED’s Office)

ELECTRICITY GENERATION
AND DISTRIBUTION

SUSTAINABLE ENERGY
MARKETS

(~21 Employees)

(~2516 Employees)
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7.1.2 Outsource Services

Maintenance of public lighting installations

Cleaning services: Distribution Area: East

First Line Response: Distribution Area: North

First Line Response: Distribution Area: East

Emergency cable jointing and termination services for up to 11kV cables

Maintenance of high mast public lighting installations

Low Voltage overhead maintenance and repairs on the City's electricity

distribution network

Provision of construction works for electrical equipment replacements and

installations

First Line Response: Distribution Area: South

Cleaning of substation grounds and electricity facilities

Provision of professional services for electricity services

Cleaning services: Distribution Area: South

7.1.3 Lead and Contributing Directorate

Programme

Project

Lead Directorate

Contributing
Directorates

1.4.0 Energy
Efficiency and
Supply Programme

1.4.a.1 Independent Power
Producers Project

Energy and Climate
Change

Economic
Opportunities and
Asset Management

1.4.0.2 Embedded
Generation Project

Energy and Climate
Change

Water and Waste
Services

1.4.0.3 Energy Efficiency
Project

Energy and Climate
Change

Transport

Economic
Opportunities and
Asset Management

Water and Waste
Services

1.11 Climate
Change
Programme

1.11.2 Mitigation Climate
Change Project: achieving
energy and carbon targets

Energy and Climate
Change

Transport

Water and Waste
Services
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revenue

Programme Project

5.1.a Efficient, 5.1.0.2 Energy
responsible and model development
sustainable and reducing energy
programme poverty for the poorest

households, while improving
energy efficiency

Lead Directorate

Energy and Climate

Change

Contributing
Directorates

Finance

7.2 Financial Information

7.2.1 Summary of revenue by source

REVENUE

2019/20

R

Sales: External

-13 741 108 547

Credit Meters

-9 142 572 313

Prepaid Meters

-4 471 859 766

Free Basic Electricity -125 998 860
Public Lighting -677 608
Sales: Internal -668 761 065
Municipal -420 616 185
Street Lighting -244 969 651
Traffic Lights -3 175 228

Total Sales

-14 409 869 612

Miscellaneous Income -38 483 681
-14 448 353 292

OTHER

Interest Earned - Outstanding Debtors -27 654 952

Grants and Donations (Capital Outlay) -108 876 000




Conditional Grant - USDG

Developers Contribution (BICL) -77 264 528
Profit on Sale of Assets -2 500 000
Total Other -216 295 480

Total Revenue

-14 664 648 772
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7.2.2 Summary of operating expenditure by type

EXPENDITURE 2019/20

CONTROLLABLE R
Employee Related Costs 1330 372998
General Expenses 162 533 346
Fuel 32 845 015
Connection Fees 1187 000
Contracted Services 142 231 462
Repairs & Maintenance (Total) 585 036 693
Repairs & Maintenance (Primary) 300 000 000
Repairs & Maintenance (Secondary) 285 036 693

Total Controllable

2 254 206 514

OTHER

Bulk Purchases 9 475 500 000
Collection Costs (Vendors Commission) 68 624 000
Capital Charges 641 731 012

Conditional Grant - USDG

Contributions

Bad Debts Provision/Working Capital Reserve

132 851 446.26

Housing Fund 171 769
Medical Aid - Post Retirement 26 993 520
Grants and Donations 108 876 000
Contribution to CRR 348 981 953
CRR - Capital projects funding 269 217 425
Sale of Assets 2 500 000
Developers Contributions (BICL) 77 264 528

Total Other 10 803 729 700
INTERNAL

Contribution to Rates 1328 387 075
Support Services 254 284 422
Internal Utilities 288 005 140
Insurance Department Premiums 17 465 110
Activity Based Costs -281 429 189

Total Internal

1 606 712 558

Total Expenditure

14 664 648 772




7.2.3 Summary of capital expenditure by type

2019/20
External Financing Fund (EFF) 211,665,515
Capital Replacement Reserve (CRR) 505,137,646
Grants & Donations (CGD) 116,241,000
Revenue 1,050,000
834,094,161

7.2.4 Major Projects Aligned to PPM (IDP Linkage)

Project
Electrification

' Strategic Focus Area Directorate Objective

SFA 3 — Caring City

Mainstreaming basic
service delivery to
informal settflements
and backyard dwellers

IDP Programme
3.2.a Basic Service
Delivery Programme

MV Switchgear
Replacement

SFA 3 - Caring City

Excellence in Basic
Service Delivery

3.1.a Excellence in
Basic Service Delivery

Meter Replacement
Project

SFA 3 — Caring City

Excellence in Basic
Service Delivery

3.1.a Excellence in
Basic Service Delivery

Paardevlei Switching
Station

SFA 3 — Caring City

Excellence in Basic
Service Delivery

3.1.a Excellence in
Basic Service Delivery

Electricity Demand
Side Management

SFA 1 - Opportunity
City

Resource Efficiency
and Security

1.4.a Energy Efficiency
and Supply
Programme

Street Lighting

SFA 1 — Opportunity
City

Excellence in Basic
Service Delivery

3.1.a Excellence in
Basic Service Delivery

7.2.5 Narrative on Directorate capital programme

Electrification

The provision of subsidised connections to Informal Settlements. Benefits include
increased safety at night, reduces risk of fires through the installation of safe and
legal connections, it improves quality of life for beneficiaries and restores human
dignity. Approximately R60m will be allocated annually to future Electrification

projects.

Prepayment Meter replacement

A strategic decision was made to accelerate the further role out of prepayment
meters to the remainder of the credit meters. This will result in less administration
costs and assist the City with non-electricity debt recovery. This is at an estimated

cost of R3ém per year.
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Renewable Energy and Energy Efficiency in own operations

The City of Cape Town is leading by example by implementing energy efficiency
refrofit programmes within municipal operations since 2009. This includes fraffic
lights, street lights, buildings and wastewater treatment plant retrofits. The buildings
energy efficiency programme is further complemented with rooftop solar
photovoltaic systems. This is accompanied by energy management training for
facilities staff, smart driver tfraining for fleet and behaviour change programmes for
building users. The City has also developed an Internal Resource Management
protocol for implementation across municipal operations and a resource data
management system to track, monitor and report savings and consumption. These
interventions have resulted into significant carbon and financial savings and forms

part of the City's Energy2040 Goal.

The Resource Efficiency programme aims to ensure that municipal buildings are
equipped with renewable energy, such as photovoltaic (PV's) installations, which
will save the money as the cost of solar is less than Eskom supplied electricity.
Energy security is ensured as solar is a reliable form of energy. The environmental
benefit is that the sustainable supply of energy reduces the buildings overall

carbon emissions. This programme forms part of the City's Energy 2040 goals.

The aim of the Energy Efficiency programme is to upgrade municipal buildings with
energy efficient technology. This will enable reduced electricity consumption
which saves the City money. Reduce maintenance as the technology last longer.
The environmental benefit is that there a reduction in carbon emissions from the
reduced electricity consumption. The improved technology enables the City to
upgrade ageing and obsolete technology. This programme forms part of the City's

Energy 2040 goals.

Street Lighting

Street Lighting is required across the Metro to provide for the safe movement of

both vehicular and pedestrian traffic throughout The City. We aim to ensure that
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the most effective technology is utilised to provide every area of The City with
adequate lighting. The department plans to add R39m of lighting infrastructure to

the network on average.

8. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day basis in accordance with the City's

approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks
of the Directorate. The risks identified and rated equal to or above the Council
approved risk acceptance level will be reported to the Executive Management
Team (EMT). The Executive Director to inform / discuss the Directorate’s risks with

the relevant Mayoral Committee member on a six monthly basis.

8.1 Revenue risks

Risks fo achieving revenue projections:

» Security and quality of supply

* Certain aspects of the economic slowdown are still evident
* The increase in the indigent register

* Loadshedding
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9. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Key objectives and indicators on the Corporate Scorecard where Energy is the lead directorate.

Alignment to IDP Corporate Indicator Annual
(0] J1=Yed (1) (to include unit of Target
TR 2018/19 2019/20 (Quarterly Targets)
Te (30 Jun
o 90 2019) 30 31 31
% o -3 Sept Dec Mar
0 X i 2018 2018 2019
2 = =] Q1 Q2 (e K]
2
(]
SFA 1 - 1.1 Positioning Number of <0.2% <0.2% | <0.2% <0.2% <0.2%
Opportunity Cape Town as a outstanding valid
city forward-looking, applications for
% | globally commercial
8 E competitive city electricity services
i} expressed as a
percentage of
commercial
customers
SFA 1 - 1.4 Resource SSEG capacity 3.5 MVA 0.45 1.47 2.49 4.0
Opportunity efficiency and legally installed and MVA MVA MVA MVA
city T 5 security grid-tied
S
SFA 3 - 3.1 Excellence in Number of <0.5% <0.4% <0.4% <0.4% <0.4%
Caring city Basic Service outstanding valid
-. | delivery applications for
la) o electricity services
I 0]
S expressed as a
percentage of total
number of billings
for the service
SFA 3 - 3.2. Mainstreaming | Number of 1,500 375 750 1,125 1,500
Caring city % | of basic service electricity subsidised
5 E) delivery to informal | connections
o | settlements and installed
backyard dwellers
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11. APPENDICES:

Annexure A: 2019/2020 Energy and Climate Change Scorecard
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ANNEXURE D

2019/2020 Energy and Climate Change Directorate Scorecard

nment to the IDP Indicator Targets
Reference No

Pillar, (Csc, Circular
Corp Obj No 88, etc)

Baseline Annual Target | Annual Target
Indicator 30 June 2019 30 June 2020
(to include unit of measure) 2017/2018

Opex
Budget

Capex
Budget

Corporate Objective Link to Programme Actual to date Actual to date Responsible Person

2018/2019 2019/2020 30 Sept2019 | 31Dec 2019 | 31 Mar2020 | 30 June 2020

Lead (L)/
Contributing
)
Directorate

s 1.1 Posifioning the City s o forward Number of oufstanding valid applications for
. P 9 > a forw c E&CC |Commercial electicily services expressed s a 0.59 <0.2% <0.2% <0.2% <0.2% <0.2% <0.2% Gary Ross
Opportunity City  |looking, globally competitive City "
percentage of commercial customers
SFA1 . . Number of Expanded Public Works Programme N
Opporentty Gty | 1:3 Economic Inclusion 13b £ o et n/a 406 406 101 203 304 406 Maurietia Page
SFA1 . . Number of Full Time Equivalent (FTE) work N
Opponentty Gty | 1:3 Economic Inclusion 13a xol3 e s n/a 105 105 2% 52 78 105 Maurietia Page
SFA1 ) ) Number of unemployed trainees and unemployed
Opportunity City 1.3 Economic Inclusion KOI 4 bursary opportunities (excluding apprentices) 22 25 25 19 19 25 25 Selwyn Scholtz
SFA1 " . .
Opportunity City 1.3 Economic Inclusion 13.a KOI'5 Number of unemployed apprenfices 197 195 195 195 195 195 195 Selwyn Scholfz
SFA1 . . Percentage budget spent on implementafion of
Opportunity City 1.3 Economic Inclusion 13.a0 1F WsP 95.42% 95% 95% 10% 30% 70% 95% Gary Ross
a1 Annual measured and verified electicily savings
PR 1.4 Resource Efficiency and Security l4.a E&CC from energy efficiency projects in municipal NEW NEW 850 000 kWh n/a n/a n/a 850 000 kWh Oliver Stotko
Opportunity City operations
Opp:rf:n;fy aiy |14 Resource Efficiency and securly 14a 1.H/C88 E&CC  |SSEG Capacity leglly installed and Grid-fied 524 MVA 3.5MVA 40MVA 0.45 MVA 147MVA | 249 MVA 40MVA Ismail Jefferies
SFA1 1.4 Resource Efficiency and Security pacc |GWhofelecticily purchased to meet electricity 9594GWh | 9495GWh | 9306GWh | 2490GWh | 4776GWh | 6984GWh | 9306GWh R9 475 500 000 Peter Jaeger
Opportunity City consumption farget
SFAL 1.4 Resource Efficiency and Security gacc  |MoximumDemand - maximum loading placed on | 745 pwy 1820 MW 1785 MW 1785MW | 1785MW | 1785MW | 1785 MW Peter Jaeger
Opportunity City the system fransmission network
SFAS 3.1 Excellence in basic services 3la 3F Percentage adherence fo Citywide service 83.06% 90% 90% 90% 90% 90% 90% Gary Ross
Caring City requests
A3 Nurmber of oufstanding valid applications for
o iy 3.1 Excellence in basic services ) E&CC |electricily services expressed as a percentage of 011% <05% <04% <04% <04% <04% <04% Gary Ross
9 total number of bilings for the service
SFAS 3.1 Excellence in basic services gacc  Adnerence o NRS 047-1:2002 service standards - 71.87% 95% 95% n/a n/a n/a 95% Ismail Jefferies
Caring City Quofaions fo customers
SFAS 3.1 Excellence in basic services Escc |Adnerence fo NRS 047-1:2002 service standards - 7595% 95% 95% n/a n/a n/a 95% Ismail Jefferies
Caring City Provision of a supply
SFAS 3.1 Excellence in basic services css gacc  |SAF (Systems Average Inferruption Frequency 0.45 occasions| < 1.3 occasions| < 1.3 occasions| <3 <13 <13 <13 Peter Jaeger
Caring City Index) occasions | occasions | occasions | occasions
SFAS 3.1 Excellence in basic services css gacc  |CADI (Customer Average Infermuption Duration 3.6 hrs <23hrs <23hrs <23hrs <23hrs <23hrs <23hrs Peter Jaeger
Caring City Index)
SFAS 3.1 Excellence in basic services css gacc |HV*MVSADI [System Average Inferruption 16210 <3hrs <3hrs <3hrs <3hrs <3hrs <3hrs Peter Jaeger
Caring City Duration Index)
o iy 3.1 Excellence in basic services css eacc AT [cuslomerAveroge inieruption frequency NEW NoTorget | <2occasions | <2 occasions | <2 occasions | <2 occasions | <2 occasions Peter Jaeger
o NoTarget- | NoTarget- | NoTarget- | NoTarget- | NoTarget-
SFAS 3.1 Excellence in basic services css gsacc | humberof households iving in formal areas NEW NEW Customer | Customer | Customer | Customer | Customer liza Laubscher
Caring City provided with electricity connections ! ! ! ! !
driven driven driven driven driven
Ccf‘,:"; 3Ci'v 3.1 Excellence in basic services css E&CC  |Numberof addifional high mast ights insialied NEW NEW 10 2 5 7 10 Shaun Kemp
SFAS 3.1 Excellence in basic services css gacc | Numberof addifional households provided wiih NEW NEW 1500 375 750 n2s 1500 R39 055 000 Maurisha Hammer
Caring City access to Free Basic Electricity
Ccf‘.:"; f:w 3.1 Excellence i basic services css E&CC  |Number of addifional streefights installed. NEW NEW 940 25 470 705 940 Shaun Kemp
SFAS 3.1 Excellence in basic services gacc | Percentage Buning Rate of all public and street 89% 90% 90% 90% 90% 90% 90% Brinley van der Schyff
Caring City lights
SFAS 3.1 Excellence in basic services Community safisfaction survey (score 1-5) for n/a 30 30 n/a n/a n/a 30 Gary Ross
Caring City residents - Energy
3.2 Mainstreaming basic service delivery . N
SFAS fo informal seffiements and backyard M gacc | Numberofsubsidised electricity connections 1774 1500 1500 375 750 125 1500 Maurisha Hammer
Caring City 1o ntorn installed
SFA4 4.3 Building infegrated communities Ko7 Corporate | Percentage adherence fo EE target in all 94% 85% 90% 90% 90% 90% 90% Gary Ross
Inclusive City Services | appointments (infernal and external)
SFA4 - " Corporate | Percentage adherence fo equal or more than 2%
] 1.
Inclusive City 43 Building infegrated communifies Kors Services  |of complement for people with disabilies (PWD) 45% 2% 2% 2% 2% 2% 2% Gary Ross
A4 4.3 Building infegrated communities Kol9 Corporate |g yherence fo EE target in Management level 1-3 NEW NEW 74% 74% 74% 74% 74% Gary Ross
Inclusive City Services
A4 4.3 Building infegrated communities Kol 10 Corporate |% adherence fo equal or more fhan 45.3% NEW NEW 45% 45% 45% 45% 45% Gary Ross
Inclusive City Services  |representation by women




ANNEXURE
2019/2020 Energy and Climate Change Directorate Scorecard

o
Alignment to the IDP Indicator =£ & Baseline | Annual Target | Annual Target Targets
o . ReferenceNo | S35 Indicator 30June 2019 | 30 June 2020 Opex Capex .
ol Corporate Objective ink o Programme | 5¢ Circular | 3 £23 (to include unit of measure) o200 Suase: Actual fo date k] Actual to date Responsible Person
Corp Obj No 88, etc) 2 8 a 2018/2019 2019/2020 30Sept2019 | 31Dec 2019 | 31 Mar2020 | 30 June 2020
SFAS " " o " " .
Welkrun Cify 5.1 Operational Sustainability 5.C Finance Percentage spend of Capital Budget 84% 90% 90% 19% 39% 63% 90% R888 158 445 Roshan Davids
SFAS " - i N N N N
Welkrun City 5.1 Operational Sustainability 5D Finance Percentage spend on Repairs and Maintenance 94.8% 95% 95% 24% 48% % 95% R589 957 412 Roshan Davids
SFAS " - i N - N
Welkrun City 5.1 Operational Sustainability KOI'S Finance Percentage of Operating Budget spent 94.3% 95% 95% 24% 48% % 95% R14 294139 622 Roshan Davids
60% asset 100% asset
SFAS . PR " . 100% asset 100% asset . .
" 510 KOI'16 Fi 53%
Welkrun City perational Sustainability inance Percentage of assets verified 81.53% register verified | register verified n/a n/a reg_\sfer reg_\sfer Jason Carelse
verified verified
SFAS 5.1 Operational Sustainability Kol 17 Infernal | b entage Infemal Audit findii Ived 67% 75% 75% 75% 75% 7 7
Webron City .1 Op i odt ercentage Infernal Audit findings resolve 5% 5% Gary Ross
SFAS " - o . L
Welkrun City 5.1 Operational Sustainability KOI'3 Percentage OHS investigafions completed 0% 100% 100% 100% 100% 100% 100% Gary Ross
SFAS " - o N
Welkrun City 5.1 Operational Sustainability KOI 1 Percentage of absenteeism 4.43% <5% <5% <5% <5% <5% <5% Gary Ross
SFAS . o <7%+ <7%+ <7%+ <7%+ <7%+ <7%+
Wellrun City 5.1 Operational Sustainability KOI'14 Percentage vacancy rafe 8.50% percentage percentage | percentage | percentage | percentage | percentage Gary Ross
furnoverrate | tfurnoverrate | furmoverrate | furmoverrate | furnoverrate | furnover rate
We\\s-rnsci'y 5.1 Operational Sustainability KOI'18 Percentage of Declarations of Interest completed 100% 100% 100% 25% 50% 75% 100% Gary Ross
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city/our-vision-for-the-city/cape-towns-integrated-development-

plan
(for detailed SDBIP)
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and
job creation, and to provide assistance to those who need it most. To deliver quality services
to all residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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EXECUTIVE SUMMARY
The Finance Directorate promotes sound and sustainable management of the City’s
financial resources, in compliance with the Municipal Finance Management Act,

together with other related legislation, policies and procedures.

In general, sustainability is understood as meeting the present generation’s needs,
without compromising future generations’ ability to meet their needs. The City
recognizes sustainability as a key factor in continuing to make progress possible

towards achieving its vision into the future.

Whilst it is recognised that Cape Town's natural resources are not unlimited and that
sustainability should be factored into present and future planning regarding their use,
sustainability also entails a focus on operational resources and finance sustainability in
order for the City to confinue to provide services into the future. To this end,
sustainability should be factored into the City's strategic planning and decision-

making mechanisms and systems.

The Directorate’s core functions are mainly led by Strategic Focus Areas 1 -
Opportunity City, 4 — Inclusive City, and 5 — Well-Run City, giving validity to the City’s

objectives:
> 1.1 Positioning Cape Town as a forward looking Globally Competitive City;
» 4.3 Building integrated communities; and

» 5.1 Operational sustainability”

The Directorate’s main priorities include among others the following:

Providing an enabling environment to optimise the utilisation of financial
resources allocated to service delivery of the City

e Clean audit for the City

e Maintaining a good credit rating for the City

e Providing the City's long term financial planning framework and guidelines



e Assessing of macro, economic, natfional and regional environments which
influence and affect City financial plan

e Developing strategies that support the alignment of Grant Funds to City
development interventions

e City's Revenue Collection

e Supporting the City of Cape Town in all its supply chain

e Supplementary and General Valuations Projects

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE
In supporting the City's Priority 11 — Operational Sustainability, the Directorate’s

intention and purpose is, inter alia:

o Provision and maintenance of meaningful, accurate and coherent financial
records to facilitate the management and control of expenditure activities
against the objectives set by the budget and all forms of financial and statutory
accountability finally embraced in the audited financial statements.

o Building a credible standing with the Auditor-General for the promotion of
confidence in the financial records of the City.

o Managing the City's banking, investments, borrowings and cash flow (including
municipal bond issues) in the most cost effective and efficient manner possible.

o Giving financial effect to the strategic focus of the City in the form of a short,

medium and long term financial plan which is credible, viable and sustainable.

o Ensuring timeous and accurate payment of City creditors, councillors and
officials.
o Management of all City of Cape Town key strategic development targeted

conditional Grant and related funds (including USDG; ICDG; Health; NDPG;

Libraries et al)

. Controlling the creation and annual reviewing of all budget related policies,
coordinating the annual miscellaneous and consumptive tariff setting
processes, evaluation and reporting on the distribution of all biled municipal

charges on an affordable and collectable basis



o Providing a sustainable and credible revenue management service, taking into
account an affordable and appropriate user-pays strategy, whilst
acknowledging the severe economic challenges faced by many of the City’s
poorer residents.

o Providing on-going support to the City's Directorates and Departments in the

acquisition of goods, services and construction works.

. Producing and maintaining Valuation Rolls in terms of prescribed legislation.
. Developing and reviewing financial and finance-related policies.
. Ensuring compliance to legislation, and the implementation and maintenance

of good governance.

The Finance Directorate’s intention is achieved through each of its seven

Departments:
DEPARTMENT PURPOSE

Budgets To provide an enabling environment (from a support service,
budgetary perspective) to optimise the utilisation of financial
resources allocated to service delivery of City functions and the
compilation, amendment, monitoring and reporting
financial/budgetary data sets within the relevant legislatfive
framework

Expenditure To provide a financially controlled environment, using the limited

resources & internal controls by ensuring timeous and accurate
payment of City Creditors, Councillors, Officials and Expanded
Public Works Programme (EPWP) workers in compliance with
relevant legislation. Furthermore, the Department ensures that all
Payroll accounts are reconciled and that the City has a well-
managed Travel Management system.

Grant Funding The key imperatives of the Grant Funding Department relate to its
mandates in terms of supporting the City's operational and
financial sustainability  through its  structured acquisition,
governance and reporting roles with respect to the diverse array
of conditional grant funds received from National and Provincial
government.

Revenue The Revenue Department is a customer focused Department,
comprising competent and dedicated staff, providing
accountable revenue management services and informing
citizens through council structures as to their responsibility in
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DEPARTMENT

PURPOSE

creating a solvent and prosperous City.

Supply Chain
Management

SCM supports and manages procurement policy, systems and
processes for the acquisition and disposal of goods, works and
services. Promotes compliance to a procurement system which is
fair, equitable, fransparent, cost-effective and competitive.
Promotes black economic empowerment and local economic
development and also encourages the promotions of small
businesses in order to create sustainability and economic
opportunities for the residents of the City.

Treasury

Provision and maintenance of meaningful, accurate and
coherent financial records to facilitate the management and
control of expenditure activities against the objectives set by the
budget and all forms of financial and statutory accountability
finally embraced in the audited financial statements.

To build a credible standing with the Auditor-General for the
promotion of confidence in the financial records of the City.

To ensure asset management is pro-active for accountability over
an extensive array of assefts.

To manage the City’'s banking, investments, borrowings and cash
flow (including municipal bond issues) in the most cost effective
and efficient manner possible.

To ensure the continuous viability of the General Insurance Fund
and the City’s Exempt Status under the Compensation for
Occupational Injuries and Diseases Act (130 of 1993) and
management of the Fund’s core functions inherent in the
provision of a self-insurance concept facility to the City.

Increase the city’s “resilience” in its service delivery process and
targets.

Responsible for regulating, managing and monitoring Municipal
Entities for maximum shareholding returns, financial performance,
legislative and policy compliance. Municipal entities operate
openly and transparently and that the community and City
receives a return on the service provided.

Valuations

Deliver a high quality and impartial valuation service to
customers to sustain a cost effective, just, and accurate valuation
roll in the provision of fair and equitable rates for the City by
ensuring an effective revenue stream.

Legislative processes related to the third Supplementary
Valuation Roll to the 2015 General Valuation Roll (SV03/GV2015)
and the management of the related inspection and objection
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DEPARTMENT PURPOSE

processes;

The commencement of the First Supplementary Valuation Roll to
the 2018 General Valuation Roll 2018 (SV01/GV2018);

Resolving the objections to the 2018 General Valuation Roll;
Ongoing handling of queries and reviews as well as processing
the changes in valuations due to completed building plans or
other changes in property details due to demolitions as well as
land parcel consolidations or sub-divisions.

Finance Directorate customers are both internal and external, including:

External Customers — Citizens and ratepayers, Different spheres of government

(National, Provincial, Local); the Auditor-General; Parastatals; the Business Sector;
Municipal Entities; Regulatory and ad hoc stakeholders; financial institutions,
commercial banks/investors; private sector; institutions (e.g. CIGFARO, SALGA, NGQO's);
MPAC; Development and Social Community; Service providers and contractors;

Vendors/suppliers; the Audit Committee; Unions; the media.

Internal Customers — City of Cape Town Political and Oversight: Leadership (Mayoral

Committee and Members, Council, Councillors, Portfolio Committees, Mayor's Office,
Risk Committee, Sub-councils and ward committees, etc.; City’s Directorates and Line

Departments (officials).

The Finance Directorate aims to ensure that excellent and sustainable financial
governance is instilled throughout the organisation, with clear internal controls, policies
and standardised procedures that will ensure legislative compliance and minimise
fraud and corruption. The Directorate hopes, over time to ensure that the MFMA is
fully implemented in every area and that there is frue value for money achieved
through the use of the public funds entrusted to local government and these funds are
always utilised for the provision of service delivery in a way that is fair, equitable and

transparent.



3.

3.1

STRATEGIC ALIGNMENT TO THE IDP

A municipality’s financial plan integrates the financial relationships of various revenue
and expenditure streams giving effect to the IDP as a whole. The City is funded by
public money, and it therefore is expected to exercise the highest levels of corporate
governance, promoting The Well-Run City, and ensuring ongoing financial and

operational sustainability.

The Finance Directorate supports the City's Integrated Development Plan in its
entirety, providing financial resources and services which enable the City to be an

efficient, effective and development-oriented public service for Cape Town.

Strategies approved by the Directorate

STRATEGIC FOCUS AREA 1 — OPPORTUNITY CITY:

Objective 1.1: Positioning Cape Town as a forward looking Globally Competitive City

e Programme 1.1a Ease of business

» 1.B Percentage of rates clearance certificates issued within 10 working days

STRATEGIC FOCUS AREA 4 — INCLUSIVE CITY:

Objective 4.3: Building integrated communities

» Programme 4.3.h Cross-Subsidisation Programme:

e Projects 4.3.h.1 Rebates and Indigent Project

STRATEGIC FOCUS AREA 5 — WELL-RUN CITY:

Objective 5.1: Operational sustainability

= Programme 5.1.a Efficient, responsible and sustainable programme

5.A Opinion of independent rating agency
5.B Opinion of the Auditor-General
5.C Percentage spend of capital budget (NKPI)

5.D Percentage spend on Repairs and Maintenance

vV V V VYV VY

5.E Cash/Cost coverage ratio (excluding unspent conditional grants) (NKPI)



» 5.F Net Debtors to Annual Income (NKPI)
» 5.G Debt (total borrowings)/Total Operating Revenue (NKPI)

4. PERFORMANCE INDICATORS
The Finance Directorate indicators, as contained on the Scorecard are a combination

of the corporate objectives, and other indicators and targets, indicating:

What is to be achieved

Capable measurement

Realistic, given resources and circumstanced

Related to the mandate of the Directorate

5. PERFORMANCE PROGRESS AND OUTCOMES
The Finance Directorate’s performance for the past years has been positive,
demonstrated by the ongoing good credit ratings received, as well as an unqualified

audit, bringing providing financial sustainability to the City.

6. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders Roles and Responsibilities
Council directorates, departments | Finance is a support service to the City and
and branches its Directorates and Departments

City of Cape Town Political and | Perform an oversight role.

Oversight Leadership (Mayoral | Monitor progress of the Directorate in
Committee and Members, Council, K achieving its objectives.

Councillors,  Portfolio  Committees, | Give guidance and support

Mayor’'s  Office, Risk Committee,
Politicians and Political Leadership,
Audit Committee, Sub-councils and
ward committees etc.)

Other tiers of government Republic of South Africa (R.S.A) - National
government
Provincial government of the Western Cape
(PAWC)
Local Government

Auditor-General Conduct annual audit and issue audit
report

National Department of Cooperative | This department is the custodian of the

Governance and Traditional Affairs MPRA and any Bills or proposed
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Partners/ Stakeholders Roles and Responsibilities

amendments are being discussed with
them by the IMFO Valuation and Rating
Forum to seek consensus prior to it being
submitted to Parliament. However, where
consensus cannot be reached, the Forum
will seek to present its views to the relevant
Committee of Parliament.

External Audit Firms

Assist Auditor-General

Counterparty banks / Investors

Facilitate loans, investments and banking
transactions

Broadband Working Group

Standard Chart of Accounts (SCOA)
NT Working group on review of metros’
revenue streams and sources

JSE Facilitate Bond issues

Cluster working groups: Representing Finance Department at this
Energy and Climate Change | committee

committee

Plays instrumental role in implementation of
MSCOA NT pilot project at the City.

Member of national working group to
review sustainability and levels of metros’
revenue

Credit Rating agencies

Facilitate an credit assessment of the City

CIGFARO
This includes the Metro CFO Forum
and the Valuation and Rating Forum.

Provide guidance on matters submitted by
the City and other municipalities on
technical matters affecting municipal
finance. This includes requests to seek
amendments to legislation which will be
adllocated to a committee or forum to drive
on behalf of IMFO. The Valuation and
Rating Forum consults wide on matters
affecting valuation and rating.

Payment of municipal accounts via
Third Parties, e.g. Pick n Pay, Shoprite,
Checkers, SA Post Office, etc.

Responsible for the payments made at all
Third Party Stores and paying funds over to
the City.

Project developers

Specific linkage relates to financial conftrol
and payments

External Providers

Responsible for Development of Staff.

Internal: All departments
External: Suppliers vendors/tenderers

To plan their respective departmental
future needs with regards to goods and
services and to communicate this to SCM
An inter-dependant relationship which is
mutually beneficial should exist  with
suppliers

Citizens

The community

Customers, account holders and property
owners

Voters
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Partners/ Stakeholders Roles and Responsibilities

Residents

CTICC

The official lines of communication are
between the Executive Mayor and the
Chairperson of the Board, as outlined in
legislation, but facilitate through
Shareholding Management within  the
Finance Directorate. The CTICC complies
with the legislative requirements as outlined
in local government legislation; the majority
of these are contained in the Municipal
Finance Management Act. All roles and
responsibiliies are outlined in the Service
Delivery Agreement between the City and
the CTICC.

Internal  fora e.g. BSC/BSM/BOC,
Finance Managers Forum (FMF), GPRC

Sundry financial / budgetary direction,
support and guidance

MPAC

Investigate matters referred by Councll

Budget Committee

Provide guidance for amendments to
budget related policies, By-laws and tariffs
as well as reviewing the TMA modelling
results to determine whether the TMA would
be affordable to all the residents.

Revenue Management Task Team

(RMTT)

(Previously known as Multi-Disciplinary
Debt Management Task Team
(MDDMTT)

Responsible to streamline Debt Collection.

Budget Committee

Responsible  to  finalise  tariffs  and
amendments to Credit Control and Debt
Collection Policy

Audit Committee

Responsible to perform an oversight role to
monitor organization wide activities

ERP

Provision of reliable and efficient systems

7. RESOURCES

7.1 Senior management capability and structure

Finance Directorate’s senior management team consists of the Chief Financial Officer and

seven Directors.

Legislated Competency Levels: The Chief Financial Officer and all the Directors have been

through the MFMA Minimum Competency Training and have completed the course.
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7.1.1 Directorate organogram

KEVIN JACOBY

CHIEF FINANCIAL OFFICER

FINANCE MANAGER
DANIEL CLEGG

HR BUSINESS PARTNER
TEMBEKILE SOLANGE

HEAD: COMPLIANCE SUPPORT
MARIA HARGRAVE

DIRECTOR:
BUDGETS

JOHAN STEYL

DIRECTOR:
EXPENDITURE

NOTHEMBA
LEPHEANA

DIRECTOR:
GRANT
FUNDING

WAYNE MULLER

I

7.1.2 Outsource Services

Revenue Department:
Printing of monthly invoices, notices, payslips

Electricity vendors

DIRECTOR:
REVENUE

TREVOR BLAKE

DIRECTOR:
SUPPLY CHAIN
MANAGEMENT

BASIL
CHINASAMY

DIRECTOR:
TREASURY

DAVID
VALENTINE

DIRECTOR:
VALUATIONS

LOUISE MULLER|

Third parties for payment of municipal accounts, e.g. Pick ‘n Pay, SA Post Office,

Shoprite Checkers, etc.

Panel of Aftorneys for Legal Actions in Debt Management.

The Consumer Protection Bureau (Pty) Ltd — provision of electronic function for

tracing, adverse credit listing and related services.

Armed-Carrier Services for the collection of all monies taken in at all the City’s

offices.

Outsourced Services: Housing door to door collections from Trace on Line.

The above services complement the City's collection ratio and various methods of

payments.

Valuations Department:

Income producing non-residential properties will be valued during GV2018 using

CAMA techniques that are based on market data. The research required to
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establish the required market data is a specialist function that cannot be
undertaken internally. This function is to be outsourced to a suitably qualified and
specialist professional valuation company, conversant with market research of this

nature.

7.1.3 Lead and Contributing Directorate

1.1.g Leveraging the City's assets Programme:

1.19.1 Private sponsors project — CSI and Collaboration Work Group:
The City has established an internal private sponsors working group to consider how
best to harness Cape Town residents, businesses and philanthropic organisations’
goodwill and intent to make the City a better place in which to live, work and play.
This group will continue to identify opportunities and facilitate officers of support for

the duration of the five-year term of office.

Further, the Finance Directorate is the lead directorate for the City pertaining to all

finance management related deliverables.
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7.2 Financial Information

Directorate: Finance

Budgeted Financial Performance (revenue and expenditure)

- 2019/20 Medium Term Revenue &
Description 2015116 2016117 2017118 Current Year 2018/19 Expenditure Framework
. . . - . Budget Budget Budget
g 9 2019/20 2020/21 2021/22
Operating Revenue By Source
Property rates 6,745,047 8,105,126 8,470,387 8,866,261 9,146,266 9,146,266 | 9,679,843 10,268,211 10,784,061
Service charges - electricity
revenue - - - - - - - - -
Service charges - water revenue (220,039) (324,696) (298,806) - - - - - -
Service charges - sanitation
revenue (8) - - - - - - - -
Service charges - refuse revenue (219,690) (214,249) (255,968) - | (280,000) (280,000) (287,133) (301,633) (316,866)
Service charges - other - - - 28,355 - - - - -
Rental of facilities and equipment 11,252 12,442 6,631 2 2 2 2 2 2
Interest earned - external
investments 634,910 | 761,471 877,692 946,334 | 940,088 940,088 | 912,296 930,613 | 1,022,317
Interest earned - outstanding
debtors 69,621 81,292 | 81,670 103,752 | 103,752 103,752 | 108,892 114,828 | 121,091
Dividends received - - - - - - - - -
Fines, penalties and forfeits 1,664 738 | 156,734 469 469 469 488 513 538
Licences and permits (0) 134 )] - - - - - -
Agency services 171,430 | 175,296 199,068 189,464 | 189,464 189,464 | 204,906 231,605 | 239,666
Transfers and subsidies 4,030,809 4,398,142 4,817,578 2,631,761 5,262,039 5,262,039 | 5,504,854 5,838,332 6,277,455
Other revenue 45,702 47,424 | 189,110 2,590,288 | 68,027 68,027 | 71,828 75,144 | 78,557
Gains on disposal of PPE 143 38 106 - - - - - -
Total Operating Revenue
(excluding capital transfers and
contributions)
11,270,843 13,043,157 | 14,244,201 | 15,356,686 | 15,430,107 | 15,430,107 | 16,195,975 | 17,157,614 18,206,823
Expenditure By Type
Employee related costs 996,267 | 697,586 888,483 963,237 | 1,157,347 1,157,347 | 1,031,387 1,109,988 1,197,509
Remuneration of councillors - - - - - - - - -
Debt impairment 48,666 | 105,223 173,556 370,028 | 370,028 370,028 | 396,779 418,721 | 441,876
Depreciation & asset impairment 200,301 | 202,027 205,817 208,139 | 207,190 207,190 | 203,920 201,003 | 217,860
Finance charges 731,397 | 693,232 742,682 1,046,917 | 757,811 757,811 | 751,248 847,168 | 1,220,634
Bulk purchases - - - - - - - - -
Other materials 18,281 20,626 | 19,751 14,409 | 16,495 16,495 | 19,726 19,776 | 19,812
Contracted services 80,723 87,445 | 73,731 77,404 | 87,035 87,035 | 72,963 74,624 | 77,099
Transfers and subsidies 6,760 1,179 | 24,167 70,160 | 71,660 71,660 | 113,746 119,480 | 125,524
Other expenditure 298,737 | 334,654 415,883 406,523 | 406,258 406,258 | 414,648 436,504 | 459,506
Loss on disposal of PPE 68 115 145 - - - - - -
Total Operating Expenditure
2,381,200 2,142,088 2,544,215 3,156,818 | 3,073,825 3,073,825 | 3,004,417 3,227,264 3,759,822
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2019/20 Medium Term Revenue &

Description 2015116 2016117 2017118 Current Year 2018/19 .
Expenditure Framework

. . . - . Budget Budget Budget

Juded | e | s | igml | A | e | NG| S| Yo
4 4 ude g 2019/20 2020/21 2021/22

Surplus/(Deficit) 8,889,644 10,901,070 | 11,699,986 | 12,199,868 | 12,356,282 | 12,356,282 | 13,191,558 | 13,930,350 14,447,000
Transfers and subsidies - capital
(monetary allocations) (National /
Provincial and District) 100 - 128 600 1,370 1,370 550 400 90
Transfers and subsidies - capital
(monetary allocations) (Nat / Prov
Departm Agencies, Households,
Non-profit Institutions, Private
Enterprises, Public Corporatons,
Higher Educ Institutions) - - - - - - - - -
Transfers & subsidies capital in-
kind - - - - - - - - -
Surplus/(Deficit) after capital
transfers & contributions 8,889,743 10,901,070 | 11,700,114 | 12,200,468 | 12,357,652 | 12,357,652 | 13,192,108 | 13,930,750 14,447,090

Taxation

Surplus/(Deficit) after taxation 8,889,743 10,901,070 | 11,700,114 | 12,200,468 | 12,357,652 | 12,357,652 | 13,192,108 | 13,930,750 14,447,090

Attributable to minorities

Surplus/(Deficit) attributable to

municipality 8,889,743 10,901,070 | 11,700,114 | 12,200,468 | 12,357,652 | 12,357,652 | 13,192,108 | 13,930,750 14,447,090
Share of surplus/ (deficit) of

associate

Surplus/(Deficit) for the year 8,889,743 10,901,070 | 11,700,114 | 12,200,468 | 12,357,652 | 12,357,652 | 13,192,108 | 13,930,750 14,447,090
Capital Expenditure 38,202 23,989 | 14,009 20,549 | 26,851 21,823 | 116,957 275,579 | 51,351

7.2.1 Maijor Projects Aligned to PPM (IDP Linkage)

= |DP Programme 4.3.h Cross-subsidisation

e 4.3.h.1 Rebates and Indigent Project

Cross-Subsidisation: As part of the City’s role in caring for the vulnerable and poor, the
Cross-Subsidisation initiative serves to enhance cross subsidization of the poor, and
buttress the sustainability of the system, the Rebates and Indigent Projects which have
been identified. The project will include modelling as part of the City’s Budget Process,
tariffs and rebates based on the current policies to determine the impact of proposed
tariff increases on residential clients, with specific reference to the poor and
vulnerable to maximize such relief and ensuring tariffs are affordable and sustainable.
The cost and extent of providing relief to the indigent, vulnerable and rebates to the

elderly will be determined during the annual budget process.”
16



8.1

= |DP Programme: 5.1.a Efficient, responsible and sustainable:
e 5.1.a.1 Efficient services Project

“In addition to the ongoing assessment of service delivery efficiency at all levels of the
City, a unit will be created in the Directorate of the Mayor to help develop and
implement operational efficiency plans. Where appropriate, this unit will also facilitate

systems accreditation according to international standards.”

RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day basis in accordance with the City’s

approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council approved
risk acceptance level will be reported to the Executive Management Team (EMT). The
Executive Director to inform / discuss the Directorate’s risks with the relevant Mayoral

Committee member on a six monthly basis.

Revenue risks
Any risks to achieving revenue projections, any expected major shifts in revenue
patterns and planned alternative sources of revenue, are available in the Finance

Directorate Risk Register.
OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

The Finance Directorate’s objectives and indicators are contained in the Finance
Directorate 2019/2020 Scorecard.
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10. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this

document and the oufcomes.

Chief Financial Officer | Kevin Jacoby

Mayco Member Alderman lan Neilson

11. APPENDICES:
Annexure A: 2019/2020 Finance Directorate Scorecard
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ANNEXURE

2019/2020 FINANCE DIRECTORATE SCORECARD

Indicator
Reference No
(CsC, Circular

88, etc)

Annual Target
30 June 2019

Annual Target

Baseline 30 June 2020

30 Sept 2019

Indicator
(to include unit of measure)

Actual to
date

Actual to
date

Opex
Budget

o T Capex q
Corporate Objective | Link to Programme Budget Responsible Person

9(c)
Directorate

Corp Obj No 2017/2018 31 Dec 2019 31 Mar 2020 30 June 2020

Lead (L)/
Contributi

2018/2019 2019/2020

SFA 1: Opportunity | 1.1 Positioning Cape Percentage of projects New Indicator n/a n/a Chief Financial
City Town as a forward screened in SAP PPM (actuals are not yet Officer and
looking Globally available for 2018/2019) Directors
Corporate Competitive City
Objective
No. 1.1
SFA 1: Opportunity | 1.1 Positioning Cape Percentage of PM comments New Indicator 95% 95% n/a 95% n/a 95% Chief Financial
City Town as a forward completed in SAP PPM (actuals are not yet Officer and
looking Globally available for 2018/2019) Directors
Corporate Competitive City
Objective
No. 1.1
SFA 1: Opportunity | 1.1 Positioning Cape CsC1.B 1.B Percentage of rates 98% 92% 92% 92% 92% 92% 92% Director: Revenue
City Town as a forward clearance certificates issued Trevor Blake
looking Globally within 10 working days
Corporate Competitive City
Objective
No. 1.1
SFA 5: Well-Run Operational 5.1.a Efficient, CSC5.A 5.A Opinion of independent High investment rating High investment High investment High investment High investment High investment | High investment Director: Treasury,
City Sustainability Responsible and rating agency (Aaa.za) rating rating rating rating rating rating David Valentine
(ODTP 11) Sustainable City
Corporate Services Programme
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, CsC 5.8 5.8 Opinion of the Auditor- Resolved 94% of audit Clean Audit Resolved 100% of Submission of Clean Audit Resolved 60% of Resolved 100% Director: Treasury
City Sustainability Responsible and General management audit management|  Annual Financial audit management of audit David Valentine
(ODTP 11) Sustainable City issues within targeted dates. issues within Statements and issues within management
Corporate Services Programme Unqualified audit with targeted dates Consolidated targeted dates issues within
Objective findings received Financial targeted dates
No. 5.1 for 2016/2017 Statements
SFA 5: Well-Run Operational 5.1.a Efficient, CsCs.C 5.C Percentage spend of 73% 90% 90% 90% Director: Budgets,
City Sustainability Responsible and capital budget (City) - NKPI Johan Steyl
(ODTP 11) Sustainable City
Corporate Services Programme
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, CSC 5.D 5.D Percentage spend on 95% 95% 95% Director: Budgets,
City Sustainability Responsible and repairs and maintenance 99.54% Johan Steyl
(ODTP 11) Sustainable City (City)
Corporate Services Programme
Objective
No. 5.1
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Annual Target
30 June 2020

Annual Target
30 June 2019

Indicator
Reference No
(CsC, Circular

88, etc)

Baseline

31 Dec 2019

Actual to
date

Actual to
date

Opex
Budget

Capex
Budget

ndicaloy Responsible Person
(to include unit of measure) P

Corporate Objective | Link to Programme

9(c)
Directorate

2017/2018 30 Sept 2019 31 Mar 2020 30 June 2020

Lead (L)/
Contributi

Corp Obj No 2018/2019 2019/2020

SFA 5: Well-Run Operational 5.1.a Efficient, 5.E Cash/Cost Coverage ratio Director: Treasury
City Sustainability Responsible and (excluding unspent David Valentine
(ODTP 11) Sustainable City conditional grants) (NKPI)
Corporate Services Programme
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, CSC 5.F 5.F Net debtors to annual 21.11% 21.50% 21.50% 18.50% 19% 19.75% 21.50% Director: Treasury
City Sustainability Responsible and income (NKPI) David Valentine
(ODTP 11) Sustainable City
Corporate Services Programme
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, CsCs5.G 5.G Debt (total borrowings) to 24.30% 27% 28% 22.5% 22.5% 22.5% 28% Director: Treasury
City Sustainability Responsible and Total Operating Revenue David Valentine
(oDTP 11) sustainable City (NKPI)
Corporate Services Programme
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Al1.3.1 ATreasury-approved 96% Attended to the 152 Submission of Prepare a Resolved 60% of 152 Director: Treasury
City Sustainability Responsible and credible and measurable automation of Action Planin Annual Financial comprehensive audit management David Valentine
(ODTP 11) Sustainable City financial management the EPWP data base not yet |accordance with the Statements and Audit Action Plan issues within
Corporate Services Programme improvement strategy to completed set time frames Consolidated based on the targeted dates
Objective achieve and/or sustain an Financial 2016/17 year audit | including emerging
No. 5.1 unqualified audit opinion Statements outcomes risks
within a maximum of two
financial years (Y/N)
SFA 5: Well-Run Operational 5.1.a Efficient, Circular 88 - Percentage expenditure of 4.2% 4.7% Director: Budgets
City Sustainability Responsible and GGé6.11 the municipality's operating Johan Steyl
(ODTP 11) Sustainable City budget on free basic services
Corporate Services Programme to indigent households:
Objective
No. 5.1 (GG6.11(1) - 1. R-value of
operating budget
expenditure on free basic
services
(GG6.11(2) - 2. Total operating
budget for the municipality
SFA 5: Well-Run Operational 5.1.a Efficient, Progress against major 2018/2019 Budget adopted Submission of Submission of Initial budget Modelled Tabled budget at Submission of Director: Budgets
City Sustainability Responsible and milestones of budget cycle by Council - May 2018 2019/2020 Budget to | 2020/2021 Budget engagement to determination of Council by 2020/2021 Johan Steyl
(ODTP 11) Sustainable City plan to ensure the submission Council for adoption to Council for relevant for a (e.g. major budget 31/03/2020 Budget fo
Corporate Services Programme of the Annual Budget to by 31/05/2019 adoption by BSC) assumptions eg. Council for
Objective Council for adoption 31/05/2019 Tariff increases, adoption by
No. 5.1 growth parameters 31/05/2019
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage of Operating 95% 95% Quarterly targets still | Quarterly targets still| Quarterly targets still 95% Director: Budgets
City Sustainability Responsible and Budget spent (City) to be finalised to be finalised to be finalised Johan Steyl
(ODTP 11) Sustainable City
Corporate Services Programme
Objective
No. 5.1
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Indicator
Reference No
(CsC, Circular

88, etc)

Indicator 30 June 2019 30 June 2020

(to include unit of measure)

Opex Actualto | Capex |Actualto

Corporate Objective | Link to Programme Budget date Budget date

Responsible Person

Lead (L)/
Contributi
9(C)
Directorate

Corp Obj No

2017/2018 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

SFA 5: Well-Run Operational 5.1.a Efficient, Number of reports submitted | Annual Total of 12 reports Annual Total of 12 Annual Total of 12 3 reports 3reports 3 reports 3 for 4th quarter, Director: Budgets
City Sustainability Responsible and indicating regular monitoring, reports reports making an Johan Steyl
(ODTP 11) Sustainable City assessment and reporting of Annual Total of
Corporate Services Programme relevant in-year financial 12 reports
Objective results
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage of timeous and 96% 97% 97% 97% 97% 97% 97% Director:
City Sustainability Responsible and accurate payment of Expenditure
(ODTP 11) Sustainable City Suppliers paid in compliance Nothemba
Corporate Services Programme with relevant legislation, Lepheana
Objective policies and procedures
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage funding New 100% 100% 20% 45% 70% 100% Director: Grant
City Sustainability Responsible and alignment of City Conditional Funding
(ODTP 11) Sustainable City grant funding to Division of Wayne Muller
Corporate Services Programme Revenue Act and Provincial
Objective Gazette prescripts and
No. 5.1 framework allocations
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage enhancement New 90% 100% 20% 50% 80% 100% Director: Grant
City Sustainability Responsible and and implementation of Funding
(ODTP 11) Sustainable City Division of Revenue Wayne Muller
Corporate Services Programme Act/Gazette reporting
Objective management (report
No. 5.1 tracking) and
utilisation/contract
compliance systems
(compliance tracking) for
supporting corporate
transversal visibility by City
Directorates/Departments to
funders.
SFA 5: Well-Run Operational 5.1.a Efficient, Expansion of Sharepoint New New 95% 20% 50% 70% 95% Director: Grant
City Sustainability Responsible and based information and Funding
(ODTP 11) Sustainable City reporting sites for Directorate Wayne Muller
Corporate Services Programme performance management
Objective reporting and City-wide
No. 5.1 conditional grant oversight on
primary national/provincial
conditional grant funds.
SFA 5: Well-Run Operational 5.1.a Efficient, Revenue collected as a 93% 95% 95% 95% 95% 95% 95% Director: Revenue
City Sustainability Responsible and percentage of billed amount Trevor Blake
(ODTP 11) Sustainable City
Corporate Services Programme
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage of the Rand value 94% 60% 60% 60% 60% 60% 60% Director: Supply
City Sustainability Responsible and of Purchase orders allocated Chain
(ODTP 11) Sustainable City to B-BBEE Suppliers/service Management
Corporate Services Programme providers Basil Chinasamy
Objective
No. 5.1
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Corp Obj No

Corporate Objective

Link to Programme

Indicator
Reference No
(CsC, Circular

88, etc)

Lead (L)/
Contributi

9(c)
Directorate

Indicator
(to include unit of measure)

Baseline

2017/2018

Annual Target
30 June 2019

2018/2019

Annual Target
30 June 2020

2019/2020

30 Sept 2019

31 Dec 2019

31 Mar 2020

30 June 2020

Opex
Budget

Actual to
date

Capex
Budget

Actual to
date

Responsible Person

SFA 5: Well-Run Operational 5.1.a Efficient, Average turnaround time New Indicator 16 weeks 16 weeks 16 weeks 16 weeks 16 weeks Director: Supply
City Sustainability Responsible and (weeks) of regular tender (actuals are not yet Chain
(ODTP 11) Sustainable City processes in accordance with| available for 2018/2019) Management
Corporate Services Programme demand plan Basil Chinasamy
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Average turnaround time New Indicator 20 weeks 20 weeks 20 weeks 20 weeks 20 weeks Director: Supply
City Sustainability Responsible and (weeks) of complex tender (actuals are not yet Chain
(ODTP 11) Sustainable City processes in accordance with | available for 2018/2019) Management
Corporate Services Programme demand plan Basil Chinasamy
Objective
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Legal Compliance wrt the Supplementary Valuation Supplementary Supplementary N/A N/A N/A. Supplementary Director:
City Sustainability Responsible and implementation of an annual Roll $V02 to GV2015 Valuation Roll $VO3 | Valuation Roll SVO1 Valuation Roll Valuations
(ODTP 11) Sustainable City Supplementary Valuation Roll.| certified by the Municipal | to GV2015 certified | to GV2018 certified SV01 to GV2018 Louise Muller
Corporate Services Programme Valuer by 30 June 2018. by the Municipal by the Municipal certified by the supported by
Objective Valuer by 30 June Valuer by 30 June Municipal Llewellyn Louw,
No. 5.1 2019. 2020. Valuer. Municipal Valuer
and Manager:
Valuations
Operations
SFA 5: Well-Run Operational 5.1.a Efficient, Management and resolution Management of the Management of the |  Management of | 95% of SV03/GV2015 | 25% of SV03/GV2015 | 50% of SV03/GV2015 95% of Director:
City Sustainability Responsible and of V03 /GV 2015 Objections | SV01/GV2015 objections to §V02/GV2015 the SV03/GV2015 |objections captured | objections resolved. | objections resolved.| $V03/GV2015 Valuations
(ODTP 11) Sustainable City received ensure 95% are completed | objections to ensure objections to into the valuation objections Louise Muller
Corporate Services Programme by 30 June 2018. 95% are completed ensure 95% are system resolved. supported by
Objective by 30 June 2019. resolved by 30 June Llewellyn Louw,
No. 5.1 2020. Municipal Valuer
and Manager:
Valuations
Operations
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage of repeatable New Indicator 95% 95% 95% 95% 95% Director: Supply
City Sustainability Responsible and contracts with timelines (actuals are not yet Chain
(ODTP 11) Sustainable City indicating the process to start | available for 2018/2019) Management
Corporate Services Programme contract (relating to the Basil Chinasamy
Objective Finance Directorate)
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Percentage of Capex and New Indicator 75% 75% 75% 75% 75% Director: Supply
City Sustainability Responsible and Opex items (finance) (actuals are not yet Chain
(ODTP 11) Sustainable City matched to demand plan available for 2018/2019) Management
Corporate Services Programme items (relating to the Finance Basil Chinasamy
Objective Directorate)
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Average turnaround time New Indicator 16 weeks 16 weeks 16 weeks 16 weeks 16 weeks Director: Supply
City Sustainability Responsible and (weeks) of regular tender (actuals are not yet Chain
(ODTP 11) Sustainable City processes in accordance with | available for 2018/2019) Management
Corporate Services Programme demand plan - Finance Basil Chinasamy
Objective Directorate
No. 5.1
SFA 5: Well-Run Operational 5.1.a Efficient, Average turnaround time New Indicator 20 weeks 20 weeks 20 weeks 20 weeks 20 weeks Director: Supply
City Sustainability Responsible and (weeks) of complex tender (actuals are not yet Chain
(ODTP 11) Sustainable City processes in accordance with | available for 2018/2019) Management
Corporate Services Programme procurement plan - Finance Basil Chinasamy
Objective Directorate

No. 5.1
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Indicator
Reference No

Annual Target
30 June 2019

Annual Target
30 June 2020

Baseline

Indicator Opex Actualto | Capex |Actualto

Corp Obj No
SFA 5: Well-Run
City

Corporate
Objective
No. 5.1

SFA 1:
Opportunity City

Corporate Objective

Operational
Sustainability
(oDTP 11)

1.3 Economic
Inclusion

Link to Programme

5.1.a Efficient,
Responsible and
Sustainable City

Services Programme

1.3b

(CsC, Circular
88, etc)

Lead (L)/
Contributi

9(c)
Directorate

Urban Management

(to include unit of measure)

Percentage reduction in the
number of SCM deviations
(relating fo the Finance
Directorate)

Number of Expanded Public
Works Programme (EPWP)
work opportunities created

2017/2018
New Indicator

(actuals are not yet
available for 2018/2019)

45000

2018/2019

(City-wide target)

2019/2020

30 Sept 2019

n/a

38

31 Dec 2019

n/a

76

31 Mar 2020

n/a

114

30 June 2020

152

Budget

date

Budget

date

Responsible Person

Director: Supply
Chain
Management
Basil Chinasamy

Executive Director:
Urban
Management

Confact Person -
Salome
Sekgonyana :
021 400 9402

Contact Person -
Ziyanda
Nggangweni:
021 400 9331 / 082
7149798

SFA 1:
Opportunity City

1.3 Economic
Inclusion

Corporate Services

Percentage budget spent on
implementation of Workplace
Skills Plan

95%

95%

10%

30%

70%

95%

Director HR: Lele
Sithole

Contact Person-
Nonzuzo Ntubane

021 400 4056 / 083
6948 344

SFA 1:
Opportunity City

1.3 Economic
Inclusion

Urban Management

Number of Full ime
Equivalent (FTE) work
opportunities created

9355

8389

1455

3395

5820

Executive Director:
Urban
Management

Contact Person -
Salome
Sekgonyana :
021 400 9402

Contact Person -
Ziyanda
Nggangweni:
021 400 9331 / 082
7149798

SFA 1:
Opportunity City

1.3 Economic
Inclusion

Corporate Services

Number of unemployed
trainees and unemployed
bursary opportunities
(excluding apprentices)

Annual targets must be
developed for each
Directorate and
Department in consultation
with Corporate Services

Targets as at
2017/2018

Quarterly targets
must be developed
for each Directorate
and Department in

consultation with
Corporate Services

Quarterly targets
must be developed
for each Directorate
and Department in

consultation with
Corporate Services

Quarterly targets
must be developed
for each Directorate
and Department in

consultation with
Corporate Services

Annual Targets
for each
Directorate and
Department will
be developed
by line
departments in
consultation
with Corporate
Services.

Director HR: Lele
Sithole

Contact Person -
Nonzuzo Ntubane:
021 400 4056 / 083

6948 344

SFA1:
Opportunity City

1.3 Economic
Inclusion

Corporate Services

Number of unemployed
apprentices

Annual targets must be
developed for each
Directorate and
Department in consultation
with Corporate Services

Targets as at
2017/2018

In consultation with
Directorate target

(Must be included
but N/A fo be
stated - if not

applicable to the

Directorate)

In consultation with
Directorate target

(Must be included
but N/A to be
stated - if not

applicable to the

Directorate)

In consultation with
Directorate target

(Must be included
but N/A fo be
stated - if not

applicable to the

Directorate)

Annual Targets
foreach
Directorate and
Department will
be developed
by line
departments in
consultation
with Corporate
Services.

Director HR: Lele
Sithole

Contact Person -
Nonzuzo Nfubane:
021 400 4056 / 083

6948 344
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Indicator
Reference No
(CsC, Circular

88, etc)

Indicator 30 June 2019 30 June 2020

(to include unit of measure)

Opex Actualto | Capex |Actualto

Corporate Objective | Link to Programme Budget date Budget date

Responsible Person

9(c)
Directorate

2017/2018

Lead (L)/
Contributi

Corp Obj No 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

2018/2019 2019/2020

Percentage adherence to 100% Contact Person -

citywide service requests (based on a 80% Pam Naidoo
threshold)

Indicator is being Contact Person -
updated Pat Lockwood:

021 400 2736 / 084

220 0289

3.1 Excellence in
Caring City basic service
delivery

Corporate Services

SFA 4: 4.3 Building
Inclusive City integrated
communities

Percentage adherence to EE 85% 85% 90% 90% 90% 90% Director: Zukiswa
target in all appointments Mandlana
(internal & external)
Contact Person -
Sabelo
Hlanganisa:
021 444 1338 / 083
344 5240
Percentage adherence to 2% 2% 2% 2% 2% 2% Director: Zukiswa
equal or more than 2% of Mandlana
complement for persons with
disabilities (PWD) Contact Person -
Sabelo
Hlanganisa:
021 444 1338 / 083
346 5240
SFA 4: 4.3 Building % adherence to EE target in New New 74% 74% 74% 74% Director: Zukiswa
Inclusive City integrated Management Level 1-3 Mandlana
communities

Corporate Services

SFA 4: 4.3 Building
Inclusive City integrated
communities

Corporate Services

Contact Person -
Sabelo
Hlanganisa:
021 444 1338 / 083
346 5240

Corporate Services

SFA 4: 4.3 Building % adherence to equal or New New 45% 45% 45% 45% Director: Zukiswa
Inclusive City integrated more than 45.3% Mandlana
communities representation by women

Contact Person -
Sabelo

Hlanganisa:

021 444 1338 / 083
346 5240

Corporate Services

SFA'5: 5.1 Operational
Well-Run City Sustainability

Percentage of absenteeism <5% <5% <5% <5% <5% <5% Director HR: Lele
Sithole

Contact Person -
Charl Prinsloo:
021 400 9150 / 060
997 3622

Corporate Services
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Indicator
Reference No

Annual Target
30 June 2020

Annual Target
30 June 2019

Baseline

Indicator Opex Actualto | Capex |Actualto

Corporate Objective | Link to Programme

9(c)
Directorate

(CsC, Circular
88, etc)

Lead (L)/
Contributi

Corp Obj No

5.1 Operational

Well-Run City Sustainability

(to include unit of measure)

Percentage spend of capital
budget

2017/2018

2018/2019

2019/2020

30 Sept 2019

Dir/Dept. projected
cash flow/ total
budget

31 Dec 2019

Dir/Dept. projected
cash flow/ total
budget

Dir/Dept. projected

31 Mar 2020

cash flow/ total
budget

30 June 2020

Budget

date

Budget

date

Responsible Person

Directorate
Finance Manager

SFA 5:
Well-Run City

5.1 Operational
Sustainability

Corporate Services |Finance

Percentage OHS
investigations completed

100%

100%

100%

100%

100%

100%

Director HR: Lele
Sithole

Confact Person -
Jemry Henn :
021 400 9312 /: 084
2329977

SFA 5:
Well-Run City

5.1 Operational
Sustainability

Percentage vacancy rate

<7%

<7% + percentage
turnover rate

<7% + percentage
tumover rate

<7% + percentage
turnover rate

<7% + percentage
tumover rate

<7%+
percentage
turnover rate

Director HR: Lele
Sithole

Contact Person -
Yolanda Scholtz:
021 400 9249 / 084
2351276

SFA 5:
Well-Run City

5.1 Operational 5.C
Sustainability

Finance | Corporate Services

Percentage of operating
budget spent

95%

95%

Dir/Dept. projected
cash flow

Dir/Dept. projected
cash flow

Dir/Dept. projected
cash flow

95%

Directorate
Finance Manager

SFA 5:
Well-Run City

5.1 Operational
Sustainability

Finance

Percentage of assets verified

100%

100% Asset Register
verified

N/A=ALL
directorates
25%=Finance
Directorate

N/A=ALL
directorates
50%=Finance
Directorate

60% = ALL
Directorates
75% = Finance
Directorate

100%

Directorate
Finance Manager

Contact Person -
Patrick Lekay :
021 400 2371

Contact Person -
Jannie De Ridder:
021 400 5441

SFA 5:
Well-Run City

5.1 Operational
Sustainability

Corporate Services

Percentage Intemal Audit
findings resolved

75%

75%

75%

75%

75%

75%

Contact Person -
Mpumelelo Liberty
Manjati: 021 400
9384 / 084 200
2545

Contact Person -
Harry Van Wyk:
021 400 9301

SFA 5:
Well-Run City

5.1 Operational
Sustainability

Corporate
Services

Percentage of Declarations
of Interest completed

100%

100%

25%

50%

75%

100%

Contact Person -
Lisa Anne
Coltman :

021 400 9296 / 083
5621688
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HUMAN SETTLEMENTS

DIRECTORATE EXECUTIVE SUMMARY OF
THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2019/2020

ACTING EXECUTIVE DIRECTOR: RAYAN RUGHUBAR
CONTACT PERSONS: CHERYL BASSON, ANDRE
KERMIS & RENE GALANT

Website: http://www.capetown.gov.za/Familyandhome/meet-the-city/our-vision-

for-the-city/cape-towns-integrated-development-plan

(for detailed SDBIP
CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.



http://www.capetown.gov.za/Familyandhome/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.capetown.gov.za/Familyandhome/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan

VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth
and job creation, and to provide assistance to those who need it most. To deliver
quality services to all residents. To serve the citizens of Cape Town as a well-governed

and corruption free administration.
In pursuit of this vision the City's mission is as follows:
e To contribute actively to the development of its environment, human and social

capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as

a tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies
in quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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EXECUTIVE SUMMARY

The Directorate is newly established in terms of the institutional macro structure
and has been operationalised on 1 January 2019. It was “constituted to improve
the delivery of housing opportunities in well located areas which require
dedicated structural support and a clearer strategic and operational link
between informal settflement upgrade, backyard services, formal housing

delivery, and enhanced housing provision through the market”.

The executive summary of the Human Settlements Directorate’s Service Delivery
and Budget Implementation Plan 2019/2020 provides an overview of delivery by
the core departments of the directorate; namely Homeownership, Tenancy
Management & Staff Housing (proposed name change - Public Housing); Human
Settlements Implementation (proposed name change - Housing Development);
Informal Settlements and Backyarders (proposed name change - Informal
Seitlements) and * Operational Strategy, Policy and Planning (additional

department in new structure)

The directorate’s service delivery and budget implementation plan (SDBIP) is
developed in alignment with the City's new Term of Office Integrated
Development Plan (IDP) and other primary strategies as well as the 2019/2020
budget and further unpacked in the line department’s business plans and SDBIPs

to ensure effective and efficient service delivery.

Key objectives of the Directorate are as follows:

¢ To facilitate and develop sustainable integrated human settlements.

e To integrate the delivery of housing opportunities with the objectives and
deliverables of the rest of the City, thereby ensuring that these conftribute to
the creation of a compact city and optimal use of facilities.

e To improve informal settlements and backyard precincts incrementally and
create a better-quality living environment, rather than merely providing
shelter.

e To manage and maintain the City's rental assets strategically.
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e To promote and ensure meaningful partnerships with private sector and
community-  based stakeholders towards to the development of affordable

housing.

Key priorities of the Directorate in relation to the new Term of Office IDP are:

e Excellence in basic service delivery
e Economic inclusion
¢ Mainstreaming Basic Service Delivery to Informal Settlements and Backyarders

e Increasing urbanisation and the integratfion of related functions will address
the need for more opportunities across the housing ladder through better
planning and urban management. It was therefore proposed that these
functions be consolidated within a portfolio with dedicated senior

management and organisational structure.

e The new Human Setftlements directorate is to be guided by the MSDF and the

TOD Strategic Framework in enabling spatial fransformation.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core Purpose and Service Mandate

The overall purpose and service mandate of the Directorate is to contribute and
lead towards the City's development of Integrated Sustainable Human
Seftlements by improving the performance of the overall living and built
environment of communities within the City of Cape Town and balancing
quantity with quality housing opportunities with specific focus on improving the

livelihood of the poor

The Housing Act (No.107 of 1997), places an obligation on the City, ‘as part of its
process of integrated development planning, to take all reasonable and
necessary steps within the framework of the national and provincial housing

policy to ensure that:



¢ The inhabitants of its area of jurisdiction have access to adequate housing
on a progressive basis;

e Conditions not conducive to the health and safety of the inhabitants of its
area of jurisdiction are prevented or removed;

e Services in respect of water, sanitation, electricity, roads, storm water
drainage and transport are provided in a manner which is economically
efficient, in addition the City is required tfo:

e Set housing delivery goals in respect of its area of jurisdiction;

e |dentify and designate land for housing development that is financially and
socially viable;

e Promote the resolution of conflicts arising in the housing development
process;

e Initiate, plan, coordinate, facilitate, promote and enable appropriate
housing development in its area of jurisdiction;

e Provide bulk engineering services, and revenue generating services in so
far as such services are not provided by specialist utility suppliers; and

¢ Plan and manage land use and development for human settlements.

In the absence of a Human Settlements Strategy, the key focus and mission of the

directorate will be the following:

o Facilitate and develop Sustainable Integrated Human settlements;

o Integrate the delivery of the basket of housing opportunities with the rest
of the city to ensure compacting of the city and optimal use of facilities;

o Incremental improvement of Informal Settlements and backyarders and
the creation of a better quality living environment and not only shelter;

o Management and maintenance of city rental stock

. Leading in the social and economic development of disadvantaged

areas to ensure quality of life and the environment are improved.

In May 2016 the City of Cape Town adopted the Transit Oriented

Development (TOD) Strategic Framework, which sets a transit-led development
6



agenda at all levels of the built environment. Transit Oriented Development
(TOD) is a data-driven strategic founding strategy that underpins all
development for the City of Cape Town, whether in response to growth or
urbanisation TOD is also to be the spatial fransformation strategy for the City of
Cape Town. It is tfransit-led and can be manifested through densification,
intensification, upgrading and infill within the urban fabric, so as to consolidate
the urban fabric in the right places and make it more efficient, for the benefit

of the citizens of Cape Town.

Like many other cifies in the world we continue to experience rapid
urbanisation as more and more people move to Cape Town in search of

opportunities and with it comes numerous challenges.

The directorate consist of four main departments and herewith a brief
overview of their purposes and objectives:

DEPARTMENT: INFORMAL SETTLEMENTS AND BACKYARDERS (proposed name
change - Informal Settlements)

The Informal Settlements and Backyarders (proposed name change - Informal
Settlements) Department’s key purpose and mandate is the strategic

management, implementation of upgrading projects for informal settlements.

Secondly the provision of water and sanitation services to backyarders on
Council owned land as a priority across the City of Cape Town. Lastly, directing
the implementation of strategic support (operational and functional) to
informal settlements, community facilitation, preventative measures and
monitoring functions relating to all Informal Settlements. The City's Informal
Settlement program is funded through national grants, while the servicing of
the informal settlements is funded with partial recovery of costs from the

National Equitable Share.

It is also responsible for the incremental upgrade of informal settlements as well

as the development of an overall strategy for the medium to long term
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implementation programme which will be aligned to the Human Setftlement

Strategy once adopted by Council.

In 19/20 the departmental focus will be mainly, but not limited to the following:

The initiative of providing basic services to backyard dwellers in City rental units
will be rolled out across the City where such installations are possible. Further
areas for service installation will be identified. Progress on this programme will
be measured against the number of households benefiting from access to

basic services.

An additional focus is to improve service delivery to existing backyard dwellings
at City rental units by providing households with access to basic municipal
services. These services include the provision and maintenance of water,
sanitation, electricity and refuse removal. These facilities are provided in the
form of a precast structure containing a flush toilet, a tap with a washing
trough attached to it, electricity connections for up to three structures, as well

as a 240 litre refuse bin per backyard.

DEPARTMENT: HUMAN SETTLEMENTS IMPLEMENTATION (proposed name change -
Housing Development)

The core functions of this department is to facilitate and development
sustainable integrated human settlements in align with the National Housing
Code, the City's Spatial Development Framework and the City's Transit

Oriented Development Framework. This is done by managing the initiation,
8



planning and implementation of integrated human settlement projects and
facilitating the development of social facilities and amenities. Furthermore, this
department is responsible to facilitate the development of Social and Gap
Housing in identified restructuring zones within the City to ensure the provision of
affordable rental and full title ownership housing in well-located areas within
the City.

Lastly, this department is also responsible for the upliftment of local communities
through the management of People’s Housing Programme (PHP) projectsThe
HS Development Department is responsible for the development of new,
integrated, formal housing/ townships linked to a range of national
programmes. Its responsibilities also include the transformation of hostels, land
reform and land restitution within Cape Town. The nature of work undertaken
by the Department attracts a large proportion of the Urban Settlements
Development Grant (USDG) and Human Settlements Development Grant
(HSDG) budget.

The development of integrated human settlements requires a fraversal
approach. The human settlement project pipeline has to align, therefore, with
the forward planning and budgeting of a broad range of departments across

all spheres of government.

In 19/20 the departmental focus will be mainly, but not limited to the following:

e 1767 serviced sites and 4 351 top structures for the 2019/2020

financial year

DEPARTMENT: HOMEOWNERSHIP, TENANCY MANAGEMENT & STAFF HOUSING

(proposed name change - Public Housing)

The Homeownership, Tenancy Management and Staff Housing department is
responsible to direct, manage and control the operations with regards to the

transfer of City's Public Housing Assets as well as for tenancy transfer and
9



management. The department is also responsible for the development and
implementation of maintenance plans by assessing conditions, maintenance
costing, and roll-out. The department also manages and administers properties

envisaged to be retained as operational staff housing.

In 19/20 the departmental focus will be mainly, but not limited to the following:

Department will focus to address the issue in relatfion to its Information Systems

especially surrounding the rental administrative processes.

It will manage reactive and planned maintenance in line with Health and
Safety regulations at City owned rental dwellings and hostels

It will further focus to develop and manage business processes linked to
tenancy management and the provision of a customer-focused service at

Housing Estate Offices.

HOTTS Management Department

Pillars Asset Life Cycle

1 Customer centricity
2. Custodial oversight
3. Portfoliorisation [1 Centralized Facilities Management and
4. Asset Accountability Maintenance

5. Combination of centralized and developed functionality [J Property Management

6. Transversal Services
7. Information Systems and data [J Housing rental stock (Home Ownership
8. Business Support Systems solutions Transfer, Rental Transfer)

9. Optimisation and Rationalisation [J Fleet Management

[] Assets Maintenance
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DEPARTMENT: Operational Strategy, Policy and Planning (additional department in new

structure)

This department will form part of the new proposed Human Settlements structure
with the core objective to provide strategic support in the implementation of
human settlement programmes. This will be achieved through the development
Human Settlements operational strategies and policies that inform human
settlements plans and programmes. Furthermore, this department is responsible
for strategic identification and acquisition of land for human settlements purposes

as well as focus on beneficiary and tenure administration.

LEGISLATION APPLICABLE TO THE DIRECTORATE

e Constitution of the Republic of South Africa

e Accreditation Framework as prescribed in the National Housing Code

e Division of Revenue Act

e Housing Act 107 of 1997/ Housing Code

¢ Municipal Finance Management Act

e Breaking New Ground Plan on Sustainable Human Settlements

¢ Integrated development Plan: (i) Built Environment Performance Plan (ii)
Spatial Development Framework (iii) City-wide Infrastructure Plan

e Outcome 8 and 6 — Human Settlements

e Approved Council Policies
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STRATEGIC ALIGNMENT TO THE IDP

DIRECTORATE ALIGNMENT TO THE OBJECTIVES AND PROGRAMMES

Objective 2.1  Safe Communities

[ CARING CITY ]

Objective 3.1 Excellence in Basic Service Delivery

e Housing Programme: Densification project
New Housing development project
Social housing safety project

Objective 3.2 Mainstreaming basic service delivery to informal settlements and
Backyard dwellers

e Basic service delivery programme
e Human Settlements programme — informal settlements services project
e Reducing city ownership of rental stock.

[ WELL RUN CITY ]

Objective 5.1 Operational Sustainability

KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP

Strategic Focus Objectives/Programmes Directorate projects / initiatives / linkages

Area

SFA 3: Caring | 3.2. Mainstreaming | Basic Service Delivery Programme —
City basic service delivery
to informal settlements
and backyard dwellers | dwellings projects.

Encouraging and supporting backyard

Human Settlements Programme
- Informal Settlements Services Project.
-Informal Settlements Formalisation

Project
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Strategic Focus Objectives/Programmes

Directorate projects / initiatives / linkages

Area

Deeds of sale agreements signed with

identified beneficiaries per annum.

Service points (toilet and tap hand

basins) to be provided to backyarders.

Registration of title deeds for historical
projects and reducing the registration

backlog.

3.1 Excellence in basic
service delivery

Human Settlement opportunities to be
provided (Serviced Sites and Top
Structures) -

Is at a minimum of a 40 square metres
house delivered to an approved
beneficiary , earning between RO- R3500
per month with the subsidy amount as
provided by the National Human
Settlements Department or a fully
serviced residential site and may also
include high density residential and non-
residential sites related to integrated

housing developments .

Reported BNG delivery figures are
based on practical completion of units
and sites are based on practical
completion certificates as issued by the

engineering consultant
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ALIGNMENT TO CITY TRENDS

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11
strategic priorities the City wishes to influence over the medium to long-term in

order to evaluate the impact of its strategy.

Key trend indicators that the Human Settlements directorate will directly impact:
o Access to basic services

o Integrated communities

PERFORMANCE PROGRESS AND OUTCOMES

6.1 Past year’'s performance

The past year’s information per Strategic Focus Areas and programmes are
available in the Annual Reports located on the site:

City of Cape Town Annual Reports

In the previous financial year, the Directorate’s departments achieved amongst

others the following: (full list to be obtained in departments business plans)

Reflecting on the first half of the 2018/19 financial year, the HS Implementation
Department had many challenges to overcome. The main reasons for current
projects, responsible for delivering sites, behind on construction programme
are the lack of safety  (theft, vandalism and armed robberies) and community
interference on site. Only 295 sites were recorded against a target of 988 for the
2nd Quarter. Maroela South, Morkel's Cottage and Valhalla Park are examples of
such projects. A special request was forwarded to the MEC for Human
Settlements to request funding to provide additional  security (over and above
the responsibility of the contractors) on housing project sites. The application
was approved and additional security is provided at the projects  mentioned

above as and when necessary. The Department is confident that with the
additional security measures in place the site target of 2 505 for the 18/19

financial year will be reached.
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e The HS Department is on frack to reached the top structure target and has
delivered 1797 (51 %) of the 3 521 target within the 1st and 2nd Quarters of this

financial year.

e To fast frack, the implementation of 5 major projects which will deliver in the outer
years, dedicated internal Project Managers and Professional Teams have been
appointed to start the planning process of these projects. These projects are
Annandale, ACSA-Symphony Way, Blue Berry Hill, Pelican Park Phase 2 and
Vlakteplaas.

Number of Expanded Public Works programmes (EPWP) mainstreaming

opportunities created by HOTTS was 1724 against a target set of 1053.

e The progress on milestones towards the development and implementation of
an Asset Management Plan was that for the 2017/18 financial year, the

Department achieved 99.9% spent of its Maintenance Budget.

e Number of sites serviced in the informal settlements (incremental housing and
re-blocking: 1 052. (target: 2000).

e Number of service points (toilet and tap with hand basin) provided to
backyarders: 408 (target: 1 000).

e Number of water services points (taps): 912 (target: 600).

e Number of sanitation service points (toilets) 4 278 (target: 2 800).

Past year’'s performance - 2017/18
The directorate achieved the following financial indicators in the 2017/18
financial year:
e Capital spend: 93% (target 90%)
15



e Operating spend 73% (target 920%)

e Repairs and maintenance spend 100% (target 95%)

e Training budget spend 74% (target 95%)

¢ The following achievements have been accomplished by the directorate:

e Number of sites serviced in the informal settlements (incremental housing
and re- blocking: 1 052. (target: 2000)

e Number of service points (toilet and tap with hand basin) provided to
backyarders: 408 (target: 1 000)

e Number of water services points (taps): 912 (target: 600)
e Number of sanitation service points (toilets) 4 275 (target: 2 800)

¢ Number of deeds of sale agreements signed with identified beneficiaries

per annum provided to informal settlements: 600 (target: 1 000)

e Percentage of allocated housing opportunity budget spent: 65.98%
(target: 90%)

Risks to achieving revenue projections, any expected major shifts in revenue

patterns and any planned alternative sources of revenue

Rental income is under pressure as a result in the growth of outstanding rental debt.
Appropriate debt management measures to be put in place to address this

situation.

6.2 Areas of Business Improvement

* located in departmental business plans

Various areas of intervention have been identified in order to enable value add

to the city, but also to build a strong, professional tfeam.
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The following is a selection of the most important initiatives to be driven by the

directorate:

e To Build a high performance work environment- Increase workforce

resiliency
e Improve staff morale and stability within the organisation
e Enhancement of project management and monitoring systems

e Appointment of a panel of contractors that can be used to construct top

structures
e Toimprove customer relations / client service with all tenants.

e The Directorate will contfinue working on implementing the improved
standards for services in informal settlement and backyarders. Operational
processes will be reviewed to facilitate alignment with the area based
model and achieving a turn-around time on service requests in alignment

with standards as contained in the service departments' customer charters.

7. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders Roles and Responsibilities

Internal Decision making, Political oversight and Monitoring
Council Decision making and Administrative oversight

City Manager

Participate in information/knowledge management
forums  and corporate projects, end-user
City Departments representative for each Department

All Departments that utilise fleet services

Key partners in the execution of immovable property
assets performance measurement, remedial strategy
Immovable Property Asset | development and remedial plan execution

User Departments

Decision making, Political Leadership
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Partners/ Stakeholders Roles and Responsibilities

Executive Mayor

External

Trade unions Industrial relations

National, Provincial & Local

Government entities Information sharing; users of information

Citizens of Cape Town
Recipients of Services
Registered institutions  to
support social housing

Porifolio Committees Oversight role

Transversal Committees Working groups

Urbanisation Working Group (Social Cluster

BEPP/Growth/ Infrastructure Capacities Working Group
(Economic Cluster

8. RESOURCES

8.1 Senior management capability and structure

Executive Director: Human Settlements

Shared Services Managers:
Finance
— HRBP
Support Services

Office of the Executive Director — Project Management Office

| I I I

Director: Operational

; Director: Public Director: Housing Director: Informal
Strategy, Policy and .
- Housing Development Settlements
Planning
[ Human Settlements Directorate - Filled posts: 891 Vacant posts: 172 Total posts: 1063 ]
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9. FINANCIAL INFORMATION

Directorate: Human Settlements

Budgeted Financial Performance (revenue and expenditure)

Description

R thousand

Operating Revenue By Source

Properly raies
Service charges -
Service charges -
Service charges -
Service charges -
Service charges -
Rental of facililes and equipment
Interest earned - external invesments

electricily revenue
Waer revenue
saniaion revenue
refuse revenue
other

Inferest earned - outsianding debiors
Dividends recaived

Fines, penalies and forieits

Licences and permis

Agency services

Transfers and subsidies

Crther revenue

Gains on disposal of PPE

2019/20 Medium Term Revenue & Expenditure

201516 2016117 201718 Current Year 2018119
Framework
. . . . . Budget Year | Budget Year +1 | Budget Year +2
Audited Outcome ; Audited Outcome ; Audited Outcome | Original Budget | Adjusted Budget ; Full Year Forecast
2019720 2020/21 2021722

- - - 8728 - - - - -

175 421 178 341 173 404 202 698 219 608 219 698 143 006 150 083 157 511

79 7z 95 10113 200 200 200 - -
7819 6781 5045 97 2 2 2 2 2

28 54 14 - - - - - -

()] 60 134 - - - - - -
634 599 472333 428140 364 004 647 130 647 130 414 884 561 654 517 679
41892 16 908 16 231 9 508 28 244 28244 18942 1973 14102
3819 154147 3204 5138 5138 5138 5 000 5000 5 000
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Directorate: Human Settlements

Budgeted Financial Performance (revenue and expenditure)

Description

R thousand

Total Operaing Revenue (exduding capital franskers and confribusions)
Expenditure By Type

Employee related coss
Remuneraiion of councillors
Debt impairmant

Deprediaton & asset impairment
Finance charges

Bulk purchases

Other maierials

Contracied services

Transfers and subsidies

Cther expendiure

Loss on disposal of PPE

Total Operaing Expendiure

Surplus/(Deficit)
Transiers and subsidies - capital (monetary allocalions) (Nasonal / Provingial

2019/20 Medium Term Revenue & Expenditure
2015/16 201617 201718 Current Year 201819
Framework
. . . .. . Budget Year | Budget Year +1 | Budget Year +2
Audited OQutcome | Audited Outcome ;| Audited Outcome | Original Budget ;| Adjusted Budget : Full Year Forecast
2019720 2020/21 2021122
863 655 828 697 626 267 600 285 900 411 900 411 582 003 736 371 694 204
272154 278 787 309 198 arn Tz 320208 320 208 379 666 412120 447 324
134 250 103 645 103 861 152024 152024 152 024 121118 160 180 166 415
99 883 202 317 116 846 192077 189377 189 377 217 568 256 304 278311
2367 9072 4 885 T4 2593 2593 T 81 86
10888 60 837 27483 22854 43482 43492 54277 39512 43000
3N 713 364 018 250988 38T 433 531 331 531 331 527 867 520 539 555 bd6
164917 210753 24408 103 963 238 404 238 404 120000 237 660 168 720
97 869 16 262 31429 25 340 75384 75384 48 235 64 484 66 01
2807 4539 3Nz - - - - - -
1176 839 1250 229 1092017 1255 478 1552 813 1552 813 1468 810 1 690 950 1726 302
(313 185) (421 532) (465 750) (655 193) (652 402) (652 402) (886 807) (954 580) (1032 008)
203 458 389 678 339052 486 649 506 628 505 628 667 066 731 673 792 676
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Transfers and subsidies - capiial (menetary allocasions) (Mat/ Prov Deparim .. - - - - - - - - -
Transkers & subsidies capital in-kind - - - - - - - - -
Surplusi{Deficit) after capital transfers & contributions {(19727) (31 854) {126 698) (168 545) (146 774) {146 774) (219 741) {222 906) (239 332)
Taxason

Surplusi{Deficit) after taxation {(19727) (31 854) {126 698) (168 545) (146 774) {146 774) (219 741) {222 906) (239 332)
Asributable o minorides

Surplusi{Deficit) attributable to municipality {(19727) (31 854) {126 698) (168 545) (146 774) {146 774) (219 741) {222 906) (239 332)
Share of surplus/ (deficit) of associate

Surplusi(Deficit) for the year (19727) (31 854) (126 G98) (168 545) (146 774) (146 774) (219 741) (222 906) (239 332)

Capital Expenditure 336 606 ; 476 807 | 464 837 | 794 428 | 705286 | 696 526 | 869 063 | 987927 | 882 546 |
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9.1

10.

11.

Major projects

Major features of expenditure incl. highlighting discretionary and non-
discretionary expenditure. The directorate’s major category of expenditure will
be repairs and maintenance on various projects in respect of the City's rental

unifs.

DIRECTORATE CAPITAL PROGRAMME
Significant capital projects to be undertaken over the medium term include,

amongst others:

o Imizamo Yethu Housing Project (CRU Top Structures);
o Beacon Valley Housing Project;
o Macassar BNG Housing Project;

o ACSA Symphony Way Housing Project;

o Annandale Housing Project;

. Informal Settlement Upgrade — Enkanini;
. Internal Services: Monwabisi Park;

o Imizamo Yethu IS Emergency Project;

. Major Upgrading of Housing Rental Stock; and

o Installation of Rental Stock Sub-Meters as part of the Water Resilience

Programme.

RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are
identified, addressed and managed on a day to day basis in accordance with

the City’'s approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified

risks of the Directorate. The risks identified and rated equal to or above the
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Council approved risk acceptance level will be reported to the Executive

Management Team (EMT). The Executive Director to inform / discuss the

Directorate’s risks with the relevant Mayoral Committee member on a six monthly

basis.

12.

Alignment to IDP

Pillar

S
o
2
o
&
T
=
O
(%]
S)

SFA 3:
Caring City

o
c

Directorate

Corporate
Objective

3.2
Mainstreaming
Basic Service
Delivery to

OBJECTIVES & INDICATORS ON THE DIRECTORATE

Indicator
(to include unit of
measure)

Number of sites serviced
in the informal settlements
(incremental housing and
re-blocking)

Annual
Target
2018/19
(30 Jun
2019)

1480

SCORECARD

2019/20 (Quarterly Targets)

30 31 Dec 31 Mar
Sept 2019 2020
2019 (ey] Q3

(o]

30 Jun
2020
Q4

100 | 200 350 1600

Informall
Settlements
and Backyard
Dwellers

3.N
Backyarders

SFA 3: 700 50 250 440 880

Caring City

3.2
Mainstreaming
Basic Service
Delivery to
Informal
Settlements
and Backyard
Dwellers

Number of service points
(toilet  and tap  with
handbasin) provided to
backyarders

3.J
Backyarders

SFA 3:
Caring City

3.2
Mainstreaming
Basic  Service
Delivery fo
Informal
Settlements
and Backyard
Dwellers

3.G  Number of human
seftlement  opportunities
(Top structures)

3521 880 | 1580 | 2440 | 4151

3.G
Housing Implementation

3.2
Mainstreaming
Basic  Service
Delivery to
Informal
Settlements
and Backyard
Dwellers

3.H Number of human 2502 N/A 500 500 1767

settlement opportunities

SFA 3: (Formal sites serviced)

Caring City

Implementation

3.H
Housing
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13.  AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document and
the outcomes.

Name Signature Date
Acting Executive Rayan Rughubar
Director: Human — 6 /9/03//7
Settlements
/l\r ’

Mayco Member: Malusi Booi

14. APPENDICES:
Annexure A: 2019/2020 Human Settlements (HS) Directorate SDBIP
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2019/2020 Directorate: Human Settlements SDBIP

Alignment to the Targets

Indicator Annual Target Annual Target

Link fo Reference No /COI;;:?"&) - indicator Bz 30 June 2019 30 June 2020 Capex
Programme | (CSC, Circular 9

. (to include unit of measure) Budget
Pillar, 88, efc) [l EER AU 2018/2019 2019/2020
Corp Obj No 30 Sept 2019 31 Dec 2019

Corporate Objective Responsible Person

3.2 Mainstreaming Basic 3.N Number of sites serviced in
SFA 3: Caring City f;g’:;zgz'x:x;ﬁh and z;r;?g;zgemems CSC3N  |Human Sefflements Ex:gﬁ;’:zfﬁg{im;ﬂ; e 1052 1480 1600 N/A N/A N/A 1600 Riana Preforius
Backyard Dwellers blocking)
3.2 Mainstreaming Basic - : - "
. " Basic service 3.J Number of service points i -
sFazCaing Gty [perieeDeMente - laeivery cscal Human Seftiements | (follet and tap with handbasin) 408 700 880 N/A N/A N/A 880 Riana Preforius
Backyard Dwelers programme provided to backyarders
3.2 Mainstreaming Basic Final Draft of
SFA 3: Caring City Service Delivery to Human settlements Human Setflements Review of the Human Settlement New New N/A reviewed Infegrated N/A Approved reviewed All Directors
Informal Settlements and |programme Strategy / Plan HS Plan Integrated HS Plan
Backyard Dwellers
3.2 Mainstreaming Basic Number of deeds of sale
SFA3: Caring City | orVice Delivery fo Human setflements Human Seffiements | 2greements signed with identified 600 600 600 150 300 450 600 Malibongwe Dyiki
Informal Settlements and |programme beneficiaries within city owned
Backyard Dwellers rental stock
3.2 Mainstreaming Basic
SFA3:Caring City | SerVice Delivery fo Human setflements|  cse 36 [Human Seftlements |G Number of human setfiement 3749 3521 4151 880 1580 2440 4151 Herman Steyn (Acting Director]
Informal Settlements and |programme opportunities (Top structures)
Backyard Dwellers
3.2 Mainstreaming Basic Csc3H 3.H Number of human setflement
SFA 3: Caring City S‘ervice Deliver ?o Human settlements opportunities (Formal sites
Informal Seﬂlexenis and |programme Human Settlements  |serviced) 4346 2502 1767 N/A 500 500 1767 Herman Steyn (Acting Director)
NafionalTreasury g acyard Dwelers
Circular 88 * Number of formal sites serviced




2019/2020 Directorate: Human Settlements SDBIP

Alignment to the

Indicator
Link to Reference No
Programme | (CSC, Circular
Pillar, 88, etc)
Corp Obj No

Lead (L)
/Contributing (C)
Directorate

Corporate Objective Indicator

3.2 Mainstreaming Basic

Service Delivery to Human settlements

(to include unit of measure)

Baseline

2017/2018

Annual Target
30 June 2019

2018/2019

Annual Target
30 June 2020

2019/2020

30 Sept 2019

Targets

31 Dec 2019

31 Mar 2

Capex

Budget Responsible Person

National Treasury Informal Seftlements and |programme Circular 88 Human Settlements |Title deed backlog ratio New New 8% 8% 8% 8% 8% Rayan Rughubar
Backyard Dwellers
3.2 Mainstreaming Basic Number of rateable residential
National Treasury | S8rvice Delivery fo Human setflements| 1ar88  |Human Seffiements | ProPeries in the subsidy housing New New 4301 1030 1730 2590 4301 Malibongwe and Herman Steyn
Informal Settlements and |programme market entering the municiapl!
Backyard Dwellers valuation roll
80% of all projects . 80% of all projects .
. Progress on milestones towards on the draft 80% of all projects on the | 80% of all projects on the: 80% of all prole(%fs on on the draft 80% of all prole(%fs on
. N 5.1 Operational Human settlements N > " N N N N the draft capital . the draft capital "
SFA 5: Well-Run City o Finance the implementation of Project capital budget draft capital budget draft capital budget N/A capital budget Directors
Sustainability programme y > > budget loaded for budget loaded for
Portfolio Management loaded for loaded for screening loaded for screening N loaded for N
. screening " screening
screening screening

Date: /2 % kb
oate: /7 R, R0
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Caommunities

oo
£TD
§ _§ Corporate Indicalet
Pillar CSC Indlcalorno. Program No % E Objective (lo include unit of measure)
L =5
Corporale
Obleclive
SFA L o 1.3 Economic mber of Expanded Public Works Programme
Opportunity City " linelusion [EPWP) work opportunifies created
g
e __]_,a N [ _?_3_0 1 ~ 13Economic | i’ér'ceﬁt&ée budget spent on implemenlctign of|
Opportunity City inclusion Workplace Skills Plan
:g
g
R T ~ |l3Economic  |Numberof Full Time Equivalent (FIE) work |
Opportunity City i inclusion opportunities created
;
]
SFA T o o T il ~ 1.3 Economic “[Number of unempldv_ea fraineesand
Cpportunity City 8 inclusion unemployed bursary opportunities (excluding
E apprenfices)
;
SFA 1 1.3a 5 1.3 Economic Number of unemployed upﬁrﬁi_c_e_s“ -
Opportunity City inclusion
]
. E
SF.AIS: ) 3F 5] o ; & 8 S.TE;EZIIence in Percentage ad hefenc-unfa Erhmvl_de service B
Caring City ° basic service requests
"g § delivery
1
SFA 4 R 55 l43Buiding  |Percentage adherence fo EE larget In all
Inclusive City Integrated appaointments (internal & external)
Communifies
8
5
- ®
4]
]
!
B S, — L=l ==L b e . = —
iSFA l:_ | 4.3 Building Percentage adherence fo equal or more than
1Im:|uswe City Integrated 2% of complement for persons with disabilities

[PWD)

Baseline
201772018

Annual Targel
2018/2019

KEY OPERATIONAL INDICATORS (KOls)

Froposed Targels
2019/2020

30-5ep-1%9 31-Dec-17 31-Mar-20

Conlacl Person

Draft 2019-2020 Key Operalional Indicators (KOI) Definifions

Executive Director: Social Services This indicalor measures the number of work oppc created tf gh the
Expanded Public Works Progromme (EPWF).
Conlact Person - Salome Sekgonyana :
021 400 9402 An EPWP work opportunity is paid work of a temporary nature, created foran
4 565 4100 TBD TBD 18D TED individual on an EPWP project for any period of fime, within the employment
Confact Person - Grant Stephens: 021 |condifiens of the Code of Good Practice for Special Public Works Programmes.
417 4084 / 084 225 2028
Proxy measure for NKPI
] N - ] T H 1T Director HR: Lele Sithole A Workplace Skills Plan is @ document that outlines the pk‘mr;éci educafion,
fraining and development interventions for the organisation, Iis purpose is lo
Contoct Person- Nonzuzo Niubane @ formally plan and allocate budgel for oppropriate training interventions which
021 400 4056 /083 6748 344 will address the needs arising out of Local Government's Skills Sector Plan, the
City's strategic requirements as confained in the |DP and the individual
34% 5% 95% 95% 95% 95% departmental staffing strategies and individual employees’ PDPs. The WSP shall
also toke into account the Employment Equity Plan, ensuring incorporation of
relevant developmental equity interventions into the plan.
Formula: Measured against froining budget.
T . i D ~ |Executive Director: Social Services Refers fo one person-year of employment. One person year is equivalent to
230 person days of work. The 230 doys ore effective days of work after
Conlact Person - Salome Sekgonyana ! | sublracting provision for non-productive days in a year e.g. leave, holidays,
1557 672 160 8D 180 180 £21:4002402 ete).
Confact Person - Grant Stephens: 021 |1 FTE = person days divided by 230.
417 4084 /084 225 2028
] i | | prector HR: Lele Sithole This measures fﬁ;_r;u:ﬁb-é(_:;fplheqrhing opportunifies created for the B
|unemployed youth as a confribution to the job creation initiative and provision
Conlact Person- Nonzuzo Niubane : of real world of work exposure to frainees and graduates. This includes,
5 15 180 180 180 180 021 400 4056 / 083 6948 344 _ex:emc! bursaries uwordled, in-service student fraining opportunities, graduate
internships and learnerships,
This is an accumulative quarterly measure. The target refers 1o the 4th quarter
| o . final fetal. o
Director HR: Lele Sithole This measures the number of leaming opportunifies erealed for the
unemployed youth as a contibution to the job creation initiofive and provision
Contoct Persen- Nonzuzo Niubane @ of real world of work exposure to frainees and graduates. This includes,
021 400 4056 / 083 6748 344 external bursaries awarded, in-service student fraining eppodunifies, graduate
0 0 N/A NiA N/A NIA internships and learnerships.
Thiz is an accumulative quarterly measure. The target refers to the 4th quarter
final total.
R ) B ] i - —_C;nlc:ci Person - Noemvuyo Mnyaka Measure the pe-r;:;hir..‘ge oéherence te Citywide service stondord bosed on |
all extemnal notifications.
Cantact Person - Ingrid Manseil: 021 400
86% 0% 0% 0% 0% 0% 3462 [ 084 %05 0556
. i . . R Director. Iukiswa Mandlana Formula: Number of EE uppoin1;enls |external, inlernal and disabled
appeiniments) / Total number of posts filled (external, internal and disabled)
Caontact Person - Sabelo Hlanganisa:
021 444 1338 / 083 344 5240 This indicator measures:
1. External oppointments -
The number of exlernal appointments across oll direclorates over the
preceding 12 month period. The following job categories are excluded from
this measurement: Counciliors, students, apprentices, contractors and non-
employees. This will be calculated as a percentage based on the general EE
9% B5% 85% 85% 85% B85% target.
2. Internal appointments -
The number of internal oppoiniments, prometions and advancements over the
preceding 12 month period. This will be colculated as o percentoge based on
the general EE farget
3. Disabled appoiniments -
| The number of people with dsabilities employed af a point in fime. This
| [ excludes toreigners, but includes SA White males with disabilities.
e " - ] S N i — e P—— o —
| l Dieclor: Jukiswa Maondlana | This indicator measures :
|
| Caonlact Ferson - Sabelo Hlanganisa: | The disability plan target, This measures the percentage of disabled staff
| 021 4441338 / 083 344 5240 employed ot a point in fime against the target of 2%.
T4 >, % >, 7% ‘ % This category forms part of the "Percentage adherence fo EE farget, butis
[ indicated separately for focused EE purpose.
| | This indicalor measures the percentage of peaple with disabiliies employed at
a peint in lime against the stafi complement e.g staff complement of 100
targel is Z% which equals fo 2




R - 43 Building |% adherence fo EE target in Maonagement Level - 1 I - - . ) iy

Inclusive City & Integrated 1-3 forget groups employed in the three highest levels of management. in
D Communifies compliance with the City's approved EE plan. Each directorate contributes to
- g Mew MNew TBD 18D TBD 18D the corporate achievement of targets and goals by implementing its own
o |objectives of quantitative and qualitative goal-selting.
SFA 4 . i e s - 'i_BE.rI_Idmé " |%adherence to equal or more than 453% N ) o . ik . ) . I - This indicator measures: The achlevement of remmnﬁon_gf_wmn in the
Inclusive City b Integrated representafion by women City of Cape Town against the regional demographic of Ec ically Active
R Communities Population of the Weslern Cope by actively developing, mentoring and
§ ; New New 180 T80 18D 18D coaching women fo facilitate their ability fo excel in the organisation,
o |
SFA 5 - " [5.1 Operational  [Percentage of absenteeism T . R Director HR: Lele Sithole "~ [The indicator measures the aclual number of days obsent due fosick, |
Well-Run City sustainability

@ unpaidfunauthorised leave in the department or direciorate expressed as a
R Contact Person - Charl Prinsioo: 021 percentoge over the number of working days in relation fo the number of staff

- £ 2_5 5% 5% 5% <5% S 5% 5% 400 7150 / 050 997 3622 employed. Sick, unpaid/unauthorised leave will include 4 categories namely
5 normal sick leave, unpaid unauthorised leave, leave in lieu of sick leave and
9 unpaid in lieu of sick leave.

SFAS: 5C N " |5.1 Operational Percentage spend of capital budget DR B - S =S | Percentage refleching year fo date spend / Talal budge less any contingent
Well-Run City 3 sustainability IS&8 Projected I5&8 Projected 1548 Projected liabilities relating to the capital budget, The total budget is the council
* 5 4% 0% Cashflow/Total Cashilow/Total Cashflow/Total 0% Drectorate Finonce Manager apmoved adjusted budget at the time of the measurement. Confingent
= Budget Budget Budget liabilities are only identified at the year end.

SFAS D D |51 Operational |Percentage OHS investigations completed | | | | 7 7 |preclerHrileleSihole |invesfigations measwres the completed number of incidents investigaled within
Well-Run City i sustainability a 30 day period, expressed as a percenfoge. "Completed” will be measured

o Confact Person - Jemy Henn © as incident data copiured and uploaded on SAP. There will be a one month

- - E‘E 100% 100% 100% 100% 1007 021 400 9312 /: 084 232 9977 lag for both the and d inator for reporting purposes.

]

L8]
SFA 5 I 5.1 Operational Percentage vacancy rate S e Director HR: Lele Sithole This is measured as a percentage of pasitions vacant against the tatal positions

Well-Run City sustainability on structure. This indicator will be measured at a specific point in fime to

Contact Person - Yolando Scholtz: 021 |calculate the vacancy rate.
18.50% 7% < 7% < 7% <7 < 7% 400 9247 /084 2351274 The target is a vacancy rate of 7% or less,

Corporate
Services

"m -~ e 15 OpmuliunTnl Percentoge of operating budget spen_t_ o
Well-Run City tainability

Formula: Total actual fo date as a percentage of the fotal budget including
1585 Projected 1548 Projected 1548 Projected secondary expenditure.

89% F5% Cashllow/Tolal Cashflow/Talal Coshllow/Tolal 5% Direclorale finance Managet
Budget Budget Budget

Fingnce

SFA 5 ) - 5.1 Operational Percenfage spend on repairs and maintenance

Percenlage reflecling year fo dale spend [including secondary cost) / fotal
Well-Run City sustoinability

repairs and maintenance budget

Note that the in-year reporting during the financial year will be indicaled as a
frend [year to dale spend).

Maintenance is defined as the actions required for an asset to achieve its
expected useful life. Planned Maintenance includes assef inspection and
measures fo prevent known failure modes and can be time or condition-
based.

IS&B Projected 1588 Projected IS&8 Projected
76% 5% Coshflow/Total Cashflow/Tetal Cashllow/Tolal P5% Directorate Finonce Manager

Repairs are actions undertaken to restore an asset to its previous condition after
Budget Budget Budget

failure or damage. Expenses on mainlenance and repairs are considered
operafional expenditure.

Finance

Primary repairs and maintenance cost refers to Repairs and Maintenance

P d for labour and moterials poid to outside suppliers,

Secondary repairs ond maintenance cost refers to Repairs and Maintenance
expenditure incurred for labour pravided In-house / infernally.

SFA 5 - 5.1 Operational Percentage of assels verified R ‘ Riona Pretorius The indicator reflects the percenfage of assets verified annually for audit
Well-Run City sustainability Contact: 021 400 4585 asufance.
Cell: 082 650 4750

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable
Contact Person - Patrick Lekay : in terms of commencing ond finishing times for the process is to be

021 400 2371 communicaled, and will be completed. Both Quarters will only be performed
by Corporate Finance.

Contact Person - Jannie De Ridder: 021
400 5441 The asset register is an internal data source being the Quix system scanning all
ossets and uploading them against the SAP data files. Data is downloaded ot

9B% 100% T80 TBD 18D 100% specific fimes and is the bases for the assessment of progress.

Finance

QI+N/A for ALL other department, except Corporale Finence |responsible)
Q1= 25% Corporate Finance

Q2= N/A for ALL ather depariment, excep! Corporate Finance

Q2= 50% Corporate Finance

Q3= 75% represent that 40% of the assets have been verified by the
directorate/ department

Q4= 100% represents All assels have been verified.

5.1 Operational ernal Audit findings resolved Confact Person - Mpumelelo Liberty Itis the reporting and menitoring of the reduction (in percentoge) of the
sustainability Manjati: 021 400 9384 / 084 200 2545 findings of audit follow-ups performed in the quarter.

The fiming for comective oction implementation is nermally provided by line.
Contact Person - Hamry Van Wyk: 021 Audits / follow-ups will always only lake place after agreed implemenlation
100% 75% 75% 75% 75, 75% 400 9301 dales of comective aclion. |t will either be ‘Not Applicable’ to Management if
an oudit or follow-up hasn't taken place at the fime of reporting ot there will
be a percenfage change / status qua if an audit has taken place and there
has been improvement ( no change respectively in the situation since the last
1 audit.

Well-Run City

Corporate Services

sFas:

51 Operational Per&en.l_c:;a%;c_ldrégﬁ-s ofInterest | Contact Person - Lisa Anne Coltman The fatal number of corer_letea declaratians of inferest as a % of the fafal
‘Well-Run City

sustainability completed | 021 400 9294 / 083 562 1688 number of staff. The target is cumulafive over the year. Each employee needs
| to complete the declarafion of interest ot least once per yeor (or when

25% 50 75% 100% circumstances change| os prescribed by the opplicable legislation and City
policies [ decisions.

79% 100%

Corporaie
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ANNEXURE A

SAFETY & SECURITY DIRECTORATE

DIRECTORATE EXECUTIVE SUMMARY OF THE
SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
2019/2020

EXECUTIVE DIRECTOR: RICHARD BOSMAN

CONTACT PERSON: ANTON VISSER

Website:
http://www.capetown.gov.za/Family%20and%20home/meet-the-
city/our-vision-for-the-city/cape-towns-integrated-development-

plan
(for detailed SDBIP)

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and
job creation, and to provide assistance to those who need it most. To deliver quality services
to all residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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EXECUTIVE SUMMARY

During the new financial year, the Directorate will aim to improve on its current high level of
service delivery in line with the IDP objectives. Particular emphasis will be placed on
developing existing resources which will include the introduction of specialised fraining
initiatives, securing specialist guidance from partner agencies in the international arena,
focussing on the implementation and expansion of innovative crime and disorder prevention
programmes and keeping up with innovative technological advancements in policing and
emergency services fields.

The Directorate will continue to dedicate resources and programmes to ensure the maximum
effectiveness of the various components of safety provision through fostering of partnerships to
build capacity.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The Safety and Security Directorate provides a wide range of services that aims to improve
the general safety and therefore the quality of life of all residents and visitors to Cape Town.
The Directorate’s areas of responsibility include the functions of crime prevention, traffic
enforcement, by-law enforcement, disaster risk management, fire-fighting, emergency rescue
as well as an emergency call centre function. The Directorate is also responsible for the
effective management of major events.

In terms of policing, the primary mandate belongs to the South African Police Service (SAPS),
which is directed by National Government. The City's Metro Police, Traffic Services and Law
Enforcement Departments are, however, efficient policing services with a proven capacity to
improve the safety of residents.

However, safety also goes beyond policing. A truly safe city manages disasters and risks,
enforces traffic regulations, and provides fire and rescue services. Safety is essential to the
public enjoyment of open spaces, city beaches and nature reserves. The Safety & Security
Directorate will continue to dedicate resources and programmes to ensure the maximum
effectiveness of the various components of safety provision. This will entail the fostering of
partnerships to build capacity. These partnerships come in various forms. International
partnerships will allow for training and models of best practice to be applied to improve
efficacy. Local partnerships will foster community relationships, which are critical to building a
safer city.

To this end, the directorate aims to establish dedicated neighbourhood safety teams, to
extend the roll-out of the neighbourhood watch programme and to continue with the
practice of civilian oversight. To build local responsiveness and capacity, it will increase public
awareness and participation at a broader level, primarily through initiatives such as the
Disaster Risk Awareness and By-law awareness programmes.

To build internal capacity, the directorate will align its staffing models with national and
international best practice. Further to this, it will also invest in staff training and capacity
building while, at the same time, expand its volunteer programmes for Law Enforcement, Fire
Services and Disaster Risk Management. Environmental compliance and enforcement will be
promoted through staff training and other programmes to ensure compliance with the City’s
bylaws and other relevant legislation. This capacity will also extend to innovative safety
policies.

The directorate will continue to invest in specialised units and programmes like the Emergency
and Policing Incident Command program (EPIC). Furthermore, its strategies will be directed



through a policy of information and technology-led processes to align with international best
practice, while also adopting new technologies to increase its effectiveness.

Safety innovation will extend to meeting the need for greater capacity and designing more
effective solutions for safety. This includes influencing urban design to prevent social disorder
and disruption, modelled on the success of the Mayor’s Urban Regeneration Programme
(MURP). By continuously aligning itself with internatfional best practice and proven safety
strategies, while working with the limited resources available, the Directorate will continue to
build a safe city in which residents feel secure and that responds to their needs.

The City utilises ifs ‘regulatory’ and ‘service delivery’ functions in order to maintain personal
safety and public health as well as manage risks and disasters. Services are provided to all
people residing in the metro. People with low incomes often live in high densities on the
periphery of the City in areas which are vulnerable to flooding, fire and disease. These areas
are often crime-ridden and, hence, more resources need to be allocated to these areas to
make them safer, cleaner and prevent fires, flooding and disasters. This approach to service
delivery requires a careful balancing of resources that ensures all people in the City receive
the necessary services, but those that are more vulnerable receive services that enable them
to live in a clean, healthy and safe environment.

This balancing of resources and priority areas will be guided by the Safety and Security
Directorate’s Strategic Information Management Service and the analytfical capacity that
EPIC will bring. It is for instance known that informal settlements and social housing will
demand more attention and re-sources than other areas.

All departments will be proactive in providing services that maintain a safe and healthy
environment in a manner that promotes social development and supports the livelihood
strategies of communities.

High levels of crime and violence constitute a key challenge for Cape Town. The rates of
murder and drug-related crimes are much higher than the national averages. Crime and the
fear of crime have a damaging effect on the quality of life of people. It negatively impacts
victims but also adversely affects households by restricting access to services and
employment. The causes of crime are complex and multifaceted. Traditional policing and law
enforcement cannot solve these problems alone. The City therefore follows a whole-of-society
approach which demands a transversal methodology. This includes the activation of Area
Safety Forums for purposes of achieving the desired level of collaboration.

It also includes the surveillance of streets, equipment and public spaces which is an aspect of
situational crime prevention. Surveillonce through formal mechanisms such as CCTV and
visible policing or through informal mechanisms such as the support of neighbourhood watch
and other community organisations, acts to create and maintain safe communities. In
addition, such an approach provides for visible policing and specialised law enforcement.

The City supports programmes to strengthen community safety initiatives. This includes
capacitating neighbourhood watches and deploying Neighbourhood Safety Officers and
School Resource Officers in areas with high crime levels. These programmes will be
strengthened with the establishment of dedicated neighbourhood safety teams.



STRATEGIC ALIGNMENT TO THE IDP

Alignment to the Strategic Management Framework

The Directorate’s planning aligns with the Strategic Management Framework (SMF):
Organisational Strategy Brief 2019/2020. To this end, the Directorate’s strategic planning forms
an integral part of the IDP and in so doing, contributes to all five of the IDP Strategic Focus
Areas i.e. Opportunity City, Safe City, Caring City, Inclusive City and Well-Run City. The
Directorate is mindful of the impact that the quality of its service delivery has on development
opportunities as safety and security is becoming an increasingly important consideration in
respect of developmental decisions. It contribution towards effective implementation of the
City Development Strategy and the Economic Growth and Social Development Strategy are
therefore guiding considerations in the Directorate’s planning processes.

The Directorate is also mindful of the fact that it cannot achieve its objectives in isolation and
therefor fully ascribe to the City’s Transversal Management System. As a result, the Directorate
actively pursue collaboration with other directorates, the SAPS, relevant Provincial
Departments and other role players that contribute to service delivery in the safety and
security environment. To this end, the Executive Director for Safety and Security co-chairs the
City's Safe Communities Working Group which has been established for purposes of fostering
transversal collaboration.

Key Performance Indicator 2.1: Overall crime rate in Cape Town as it pertains to contact
crimes, as measured by the Annual SAP's Official Crime Statistics. This KPI is linked to the IDP
Objective 2.1 and IDP Program 2.1.c that calls for a 24 hour integrated law enforcement
model which will see the services of the Metro Police, Traffic and Law Enforcement
Departments being accessible to the public on a 24-hour basis.

This is a long term indicator which the directorate will endeavour to achieve over the 5-year
IDP term.

Key Performance Indicator 2.2: Perceptions of violent crime in Cape Town as measured by
means of the Victims of Crime Survey (VOCS). This KPI is linked to the IDP Objective 2.1 and IDP
Program 2.1.c that calls for a 24-hour intfegrated law enforcement model which will see the
services of the Metro Police, Traffic and Law Enforcement Departments being accessible to
the public on a 24-hour basis.

This is a long term indicator which the directorate will endeavour to achieve over the 5-year
IDP term.

Key Performance Indicator 2.A: Number of new areas equipped with CCTV surveillance
cameras. This KPI is linked to the IDP Objective 2.1 and IDP Program 2.1.a which calls for the
expansion of the City's CCTV surveillance capacity.

Key Performance Indicator 2.B: Community satisfaction survey. This indicator measures
community perception in respect of the prevailing levels of general disorder in the City. The
City's Community Satisfaction Survey measures public perception around a number of these
issues i.e.



. By-laws being enforced by the City of Cape Town;

. There being a visible presence of traffic enforcement on roads;

. Complaints about noise and other disturbances being acted on;

. Action being taken against illegal land settlement; and

. The City intervenes effectively regarding ‘street people’ (the homeless on the streets/in
public areas).

This Indicator will be influenced directly by the expansion of resources, improved efficiency
and partnerships and therefore links directly to all four Objectives of the IDP Strategic Focus
Area of a Safe City and is linked to the IDP Objective 2.1 and IDP Program 2.1.a (Safety
Technology Programme), 2.1.b (Holistic Crime Prevention Programme) and 2.1.d
(Neighbourhood Safety Programme)

Key Performance Indicator 2.4: Number of auxiliary/volunteer staff members trained,
appointed and deployed relates directly to the IDP Program 2.1.e (Safety Volunteer Program),
under the IDP Objective 2.1 which calls for the expansion of staff and capital resources in the
policing departments and emergency services. It will measure performance made with the
implementation of main initiatives of this IDP Objective.

Key Performance Indicator 2.5: Percentage response times for fire emergency incidents within
14 minutes from call receipt up to arrival. Performance in respect of this indicator is directly
dependant on achievements in support of IDP program 2.1.c.2 (Staff Capacity Project) under
the IDP Objective 2.1.

Key Performance Indicator 2.6: Number of Metro Police Youth Cadets recruited, relates
directly to the initiative under IDP Objective 2.1, programme 2.1.b.5 - which requires the Safety
and Security Directorate to expand its Metro Police Youth Cadet Programme to allow for 75
learners to be accommodated per year over the five-year period.

Key Performance Indicator 2.7: Percentage Budget Spent on the integrated information
management system (EPIC) which relates directly to IDP Objective 2.1, programme 2.1.a.1:
Spatial Crime Mapping Project. The Directorate’s new technology initiative namely,
Programme EPIC (Emergency and Policing Incident Command) will provide an integrated
system for incident management, including call logging, dispatch and real-time situational
awareness and reporting. This Indicator was used in the Directorate SDBIP in the previous year
and is relevant to all Departments of the Directorate.

Key Performance Indicator 2.8: The inspection of premises for compliance to liquor and
business licenses relates to IDP SFA 3, Program 3.3.a.3 which requires the efficient policing of
substance abuse. This indicator is of significant importance as the illegal liquor tfrade impacts
negatively on all communities.

Key Performance Indicator 2.9: Number of neighbourhood watch members trained or
retrained. This indicator relates to IDP Program 2.1d.1 which calls for the strengthening of the
City neighbourhood policing capacity.



3.1

Key Performance Indicator 2.10: Number of Neighbourhood Safety Teams established. This
indicator relates to IDP Program 2.1.d.1 Neighbourhood Policing Project. This indicator relates
to the Directorate’s Neighbourhood Safety Teams (NST) project which will be aimed at
strengthening its neighbourhood policing capacity and to ensure that Neighbourhood Safety
Officers (NSOs) are able to deliver a quality service that is on par with that delivered by
neighbourhood policing officers in major cities the world over.

Alignment to City Trends:

Residents perception of Safety (community satisfaction) — This tracks resident’s perceptions
about general safety and security in the city. The City has prioritised community safety and
strives to create a heightened sense of personal safety in public and private spaces.

The Directorate will continue to strive towards improve service delivery.

4 PERFORMANCE PROGRESS AND OUTCOMES

4.1 Past year's performance

OBJECTIVE 2.1: SAFE COMMUNITIES

KEY AIMS:

* Keeping the community safe and improving their sense of personal safety in public spaces
* Changing perceptions of Cape Town as a violent and dangerous space

* Using technology to strengthen policing and reduce crime

SAFETY TECHNOLOGY PROGRAMME

SPATIAL CRIME MAPPING PROJECT

Project EPIC (emergency policing and incident command) is an infegrated communication
platform designed to ensure that all City safety and security departments function optimally
and provide quality services to Cape Town's residents and visitors. This revolutionary system
helps call-takers identify the location and status of available responders, and then dispatch
those closest to the emergency along the best route. EPIC provides real-time feedback on the
status of an emergency, helps the City improve service delivery, and assists with effective
resource management. This is a first for South Africa and attests to the City’s

commitment to ensuring a safer city for all.

Moreover, the City’'s CCTV network is now the largest public-area surveillonce agency in
Africa, and the only in Southern Africa that covers residential areas, informal settlements as
well as city centres. The City confinues to expand this network with funding from the Safety
and Security Directorate as well as allocations from the budgets of ward councillors and
development grant funding. CCTV network expansion takes place according to a
preapproved master plan. In the year in review, expansion efforts mainly focused on
Kewtown, Gatesville, Goodwood, Parow and Kraaifontein. Various smaller installations were
also undertaken with ward funding in Bokmakierie, Durbanville and Kraaifontein, and
upgrades were done to cameras in Bishop Lavis. The City's CCTV footprint now stands at 624
cameras.



Gunshot detection technology continues to support the fight against gun violence and
gangsterism. The ShotSpotter technology provides real-time gunshot detection, also specifying
the exact location where the shot was fired. This is then conveyed to law enforcement
agencies and emergency services for an immediate response. The technology also reveals
details such as the number of shooters and the number of shots fired, which can be used as
evidence when prosecuting offenders. In 2017/18, the system detected some 2 713 incidents,
with a total of 7 865 shots fired. Unfortunately, this represents a significant increase in gunfire,
partficularly in Hanover Park and Manenberg.

Continuously looking to innovate, the City's Strategic Surveillance Unit started combining
CCTV and ShotSpotter to maximise effectiveness. Once ShotSpotter has provided the
coordinates for shooting incidents, these are fed into the CCTV system. This, in turn, allows
cameras in the vicinity to zero in on the scene. With the increased use of CCTV as an
additional intelligence-gathering tool to help identify shooters, the expectation is that the
South African Police Service (SAPS) would be able to use the footage to track down suspects
and raise the odds of successful convictions.

Also in the past year, the City's Public Emergency Communication Centre (PECC) moved into
its new, state-of-the-art premises in Goodwood. The PECC is home to 68 highly trained
emergency communicators working in shifts. From January to March 2018 alone, the PECC
fielded 137 369 calls. Most callers seek medical assistance, with requests for assistance with
low enforcement matters in second place. The call-takers are also able to reroute calls to
external agencies, such as the Metro Emergency Medical Services and SAPS. The cutting-
edge Goodwood facility features the latest technology, courtesy of the EPIC system.

REMOTELY PILOTED AIRCRAFT SYSTEMS PROJECT

The City's Metro Police has procured two high-end remotely piloted aircraft system (RPAS)
devices, and two officers are undergoing training to obtain their RPAS pilot licences. The City is
also busy acquiring the required licence for it to operate the aircraft. RPAS technology allows
the gathering of strategic information and provides operational support to a number of City
directorates. This includes surveillance in support of firefighting, disaster risk management and
policing, the geographic information systems (GIS) mapping of structures and land masses,
and creative photography and videography for use on multi-media communication
platforms.

YOUTH CADET PROJECT

The City's Metro Police youth cadet programme is open to learners from schools across town
to enhance their leadership skills and promote pro-social values, so that they will be able to
make valuable contributions at school and in their communities. Cadets are eligible to wear
the uniform, go out on public duty (under supervision and receive membership award
cerfificates. Since inception in 2003, nearly 200 cadets have been recruited and exposed to
learning modules in  professional conduct, navigation, agriculture, communication,
community work, first aid, arts and culture, and physical fitness.

In the next chapter of the programme, a first group of 11 cadets will receive workplace skills
training for 18 months. The programme includes practical work components that will see the
cadets deployed to Law Enforcement’s neighbourhood safety teams, serving as coaches for
newcomer youth cadets, and working with instructors to implement the physical fithess
baseline assessment in the Safety and Security Directorate.



POLICING SERVICE PROGRAMME

24-HOUR LAW ENFORCEMENT PROJECT

This programme aims to implement an integrated policing model that makes Law
Enforcement and Traffic Services accessible to the public 24 hours a day. As funds had to be
diverted to the City's water augmentation programmes, the initiative could unfortunately not
be rolled out as planned in the year in review. However, it is hoped that funding will become
available for its implementation in the year ahead.

STAFF CAPACITY PROJECT

Safety and Security deployed 198 additional law enforcement officers in terms of the
externally funded policing programme in the period in review. The policy governing the
programme has also been reviewed, which will enhance the Directorate’s service delivery
capacity.

STAFF TRAINING PROJECT

The City continuously explores the introduction of new specialised training opportunities for its
safety and security staff to improve service delivery capacity in an increasingly challenging
environment. In this regard, City staff benefited from a marine crime investigations course
presented by the United States National Criminal Intelligence Service (NCIS) (September
2017), a course for exclusive economic zone protection officers presented by the United
States Customs and Border Protection Agency (October 2017), a course on organised-crime
prosecutions presented by the National Prosecuting Authority (November 2017), and a crime
scene management course (March 2018).

NEIGHBOURHOOD SAFETY PROGRAMME

NEIGHBOURHOOD POLICING PROJECT

Neighbourhood policing allows for the deployment of dedicated police officials as safety
coordinators and problem-solvers in specific neighbourhoods. These safety officials are
mandated to identify problems that may lead to crime and disorder, work closely with
communities, and develop and implement solutions.

The City's neighbourhood safety team (NST) initiative is an integrated intervention that will be
sustained for at least three years in line with the City's goal of creating safe communities. The
City's first NST was deployed in Delft in December 2017. Two safety officials per school were
deployed at 22 schools in the area. Despite some resistance, the safety officers have fostered
positive relationships with most of the learners at these schools. The officers receive ongoing
guidance and in-service training. Metro Police representatives have also been deployed to
other areas of Delft and are working with the community and City line departments to address
ilegal dumping, sewerage challenges, graffiti, open spaces security, and youth af risk.

The Delft NST law enforcement leg is delivering consistently positive results in terms of
combating crime. It works closely with specialised units in the Safety and Security Directorate
as well as SAPS. A community survey is planned in the year ahead to gauge and quantify the
positive impacts more accurately.

The City has now identified another ten policing precincts with high crime rates to which the
NST model should ideally be roll-out. Between 90 and 120 personnel will be deployed in
precincts to which the NST model will be infroduced and the City will strive to roll this model
out to as many of the identified precincts as possible. The aim is to expand the existing
enforcement interventions while enhancing the City's social investments through social
development projects.



While this is a City initiative, it is carried out in close collaboration with a range of partners,
including SAPS, Province and the local community policing forum, all of whom have a shared
vision and a common goal of driving down the crime rate.

NEIGHBOURHOOD WATCH SUPPORT PROJECT

The City has signed a memorandum of agreement with Province's Department of Community
Safety in terms of which the City will support neighbourhood watches that have received full
accreditation in terms of the Western Cape Community Safety Act, 2013.

The City's neighbourhood watch support programme strengthens neighbourhood watch
organisations by providing community-based crime prevention ftraining, issuing patrol
equipment, and offering guidance to neighbourhood watches.

The City continues to expand its radio communications network for neighbourhood watches
and has issued 1 100 radios to these organisations to date. This included the installation of
radio repeaters and base stations at certain neighbourhood watch control rooms. Staff
members have also been deployed at the Metro Police control room to maintain direct
communication between the City and the neighbourhood watches. The network will be
expanded in future to include all accredited neighbourhood watches in Cape Town. The
training course in community-orientated crime prevention has been refined, and an
additional four community safety licison officers have been appointed with a view to
expanding the City's neighbourhood watch training initiatives.

SAFE SCHOOLS PROJECT

For the safe school's project, specially frained law enforcement or metro police officers are
deployed to identified schools with the aim of reducing and preventing violence and crime.

In 2017/18, the City expanded the project and provided school resource officers (SROs) to 53
schools. In addition, a school resource officer response team was established to provide
added support to schools and offer escort services to the Emergency Medical Services teams
in the Lavender Hill and Steenberg areas.

To date, the City has deployed 136 SROs, 40 of whom are permanently appointed learner law
enforcement officers, while 96 are employed as part of the EPWP.

BYLAW EDUCATION AND AWARENESS PROJECT

This project aims to increase awareness of City bylaws among residents of Cape Town,
thereby reducing the levels of confravention of these laws and allowing law enforcement staff
to focus on more serious offences. Unfortunately, due to the repurposing of budgets to ensure
water resilience, no funding was available for this project in the year in review. Yet City staff
contfinued to conduct various awareness programmes. A total of 29 exhibitions were hosted at
various locations by the Marine and Environmental Law Enforcement Unit. These exhibitions
not only created awareness the City's by-laws, but also promoted water safety.

The establishment of a dedicated by-law education unit appears unlikely in the year ahead,
but community outreach and education will continue through existing agencies and units.



FACILITY PROTECTION OFFICER (FPO) PROGRAMME

The Directorate has embarked on an initiative that sees the recruitment of EPWP workers for
purposes of safeguarding Council facilities. This insourcing of the delivery of security functions is
expanding and will eventually offer a window of opportunity to FPO’s to qualify as Auxiliary
Law Enforcement Officers or Traffic Wardens.

SAFETY VOLUNTEER PROGRAMME

DISASTER RISK MANAGEMENT

The City seeks to recruit 30 volunteers per year up until 2022 to bolster its volunteer corps. These
volunteers will be trained in first aid, basic ambulance operation, resuscitation, duty as traffic
pointsmen, basic firefighting, community-based risk assessment and teambuilding.

FIRE AND RESCUE VOLUNTEER PROJECT: EXPANDING THE CITY'S VOLUNTEER FIREFIGHTER
CAPACITY

To bolster its firefighting capacity, the City has set itself the goal of recruiting, training and
deploying an additional 20 volunteer firefighters per year up until 2022. With budgetary
constraints due to water security prioritisation, this project got off to a slow start, and only one
volunteer was recruited in 2017/18. The project will be reprioritised as funding becomes
available.

AUXILIARY LAW ENFORCEMENT PROJECT: EXPANDING THE CITY’'S LAW ENFORCEMENT CAPACITY
The City’s Auxiliary Law Enforcement policy enables members of the public who are members
of neighbourhood watches to become fully functional Law Enforcement Officers for
dedicated deployment in their neighbourhoods. The City strives to train and appoint 200 new
Auxiliary Law Enforcement members every year.

FIRE AND RESCUE SERVICES HIGHLIGHTS 2018

a. Hosted the Toughest Firefighter Alive National Competition at Roeland Street Fire during
August 2018 - Station — Female Learner Firefighter Abrahams was overall winner for
Female participants.

b. Hosted (in conjunction with Provincial Government) — World Extrication Competition
during October 2018. Fire and Rescue Managers and staff played a major part in the
planning and execution of this International competition which was held at the Athlone
stadium from 22- 26 October 2018.

c. Operation vehicle fleet and equipment at acceptable levels due to Operational Fleet
and Finance Managers ensuring vehicle and equipment replacement program
remains on track.

d. Annual Seasonal Wild firefighter program recruiting 114 contract firefighters
commenced for summer period — November 2018.

e. 52 Learner Firefighters recruited and commenced 8 — 10-month fraining course in
December 2018.

f. Two new Fire Stations currently in construction phase and nearing completion
(Masiphumelele and Sir Lowry's Pass Fire stations).

g. Substantial assistance was provided to neighbouring District and Local Municipalities
with major wildland fires during December 2018 (Eden District Municpality and Goerge
Local Municipality) and January 2019) Overberg District Municipality and Overstrand
local municipality)
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h. A Fire and Rescue Staff Officer, Divisional Commander M Mbhokhwe received the
Directorate Officer of the year award at the Annual Award Ceremony in
November/December.

Challengers:

Attacks on Fire station (Gugulethu) and on our staff (various areas) continue unabated,
which disrupts service delivery to the poorer communities. Staff sfill suffering
Psychological and tfrauma damage.

DISASTER RISK MANAGEMENT
Two highlights in the past year for DRMC include the following:

Refurbishing of a building to be uftilized as the new premises of the Fish Hoek Volunteer Corps
took place during the course of last year, and will officially be opened on 9 March 2019. This
DM Volunteer Corps previously occupied premises in the basement of the Fish Hoek Fire
Station, which was not ideal since there were health and safety concerns.

Following a large fire that had occurred in the SST Section Informal Settlement in Khayelitsha,
as part of the recovery process, a sponsorship of 500 smoke alarms was obtained from
SANTAM, to assist in the curtailment and reduction of the outbreak of fires in informal
seftlements. The programme was launch on Saturday, 1 December 2018 and DRMC
Volunteers and staff members assisted with the installation of the fire alarms in the dwellings of
this community. It is hoped that in future, further sponsorship of this nature will be received
from the private sector to promote the installation of these fire alarms as a risk reduction
measure.

EVENTS DEPARTMENT

The Events Department has had a busy year achieving various milestones.

In the 2017/18 financial year, 1277 event permits while 6 996 permits were issued for filming.
The department also supported 180 external events and in the same period provided
assistance to 625 City's Corporate Events.

Some of the key corporate hosted/supported by the department include.

Mayoral Awards for staff : July 2017

Film Industry Briefing : August 2017

Nelson Mandela Lecture : November 2017
Informal Trading Summit : November 2017
Festive Lights Switch-On : December 2017
Cape Town Summer Market : December 2017
It's Time Event in Mitchells Plain : March 2018

In addition, the department had 10 active multi-year agreements with various event
organisers.

Department staff has in the 2017/18 financial year shown its capabilities in coordinating and
providing support to big international events as well as showcase Cape Town as an events

capital of Africa.

Some of the big events hosted this financial year include:
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e FIA World Rallycross (Cape Town is the first African city to ever host the international Rallycross

It has been a good productive year for the department; however, some areas of
improvement have been identified for the 2018/19 financial year. Those include:

event)
e Nedbank Cup Final (hosted in Cape Town for the first time in 20 years)
¢ Sanlam Cape Town Marathon (The only Gold Label Status marathon in Africa)
e Volvo Ocean Race returned to the City’s shores.
e 1st edition of the International Cape Town Film Festival and Market
¢ Online Event Permit management system
e Film website
e Film funding
¢ Film policy review

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partners/ Stakeholders

Roles and Responsibilities

Community Police Forums
(CPF’s)

Provision of information from the communities.

Department of Correctional Services
(DCS)

Visitations and Awareness

Department of Home Affairs

Assisting with joint operations involving undocumented foreigners

DEA (US)

The provision of various drug enforcement related training

US State Department

The coordination of various organisational building initiatives

The Provincial Department of Community
Safety

Partnering with the City in respect of the neighbourhood watch
support programme.

Provincial Department of Education

Partnering with the City in respect of the School Resource Officer
(SRO) project

Planned searches at schools
Planned education drives with regard to drugs, sexual offences,
etc.
Security at schools
Consulting & Communicating in ferms of identified Schools for
Youth Academy & Cadet Programs

Provincial Traffic Department

Coordination between SAPS and Local Authority Departments
Traffic policing of provincial owned roads
Planning of K78 Roadblocks
Reduction of traffic accidents and road fatalities
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South African National Defence Force
(SANDF)

Compliments & Saluting linked to discipline

South African Police Service

Provision of Crime Threat and Crime Pattern Analysis, in
conjunction with Metro Police Information Management
Joint planning for operations
Management (IPID)

Remains the leading agency with regards to Crime Prevention and
will be supported by other services, including Metro Police
Management of firearms
Issue instructions via the office of the General
Response to certain CCTV incidences

6. RESOURCES

6.1 Senior management capability and structure

6.1.1 Directorate organogram

Director: Policing Chief:
and Enforcement Metro
Service Police:
P Robberts W Le Roux
\\. # ‘-\_,—/
N N Ty
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Traffic Service Enforcement mw&
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6.1.2 Outsource Services

Executive Director:
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R Bosman

" Executive | Manager | [ HRBusiness | [ Manager: Strategic
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Disaster Risk (EITEER
Officer: Mingt PECC Events
| Schnetler GPlIh‘r 5 Visser L Desouza
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The provision of a Traffic Contravention Services is outsourced in terms of tender
525/2018/19. The tender, inter alia, provides for the following:

e the supply, installation and maintenance of digital camera systems to enforce
speed and red light violations at fixed and mobile sites

e video camera systems capable of automatically detecting and recording
vehicles disobeying stop signs and/or railway crossings
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e confravention system and full back-office services for the processing of all
camera generated and handwritten fines

summons serving

vehicles that are fully kitted out to support smart roadblocks

portable units capable of remotely connecting to the contractor system
Average Speed Over Distance (ASOD) enforcement systems

bus lane enforcement system

processing of all offences and infringements issued under the AARTO Act, should
the Act be implemented during the period of the tender

The reason for outsourcing is that the City neither has the capability, nor capacity to
deliver these systems and services in-house.

The derived benefits are:

= the City receives the necessary technology and support for effective traffic
enforcement

= the City receives the necessary systems and services to ensure that traffic fines
are effectively processed

The risks and challenges are that the City is exposed to any failings on the part of the
service provider as if it is a failing by the City itself. The City stands to lose credibility
and is even exposed to litigation and financial losses if the service provider fails to fulfil
its obligations.

6.1.3 Lead and Contributing Directorate

The Directorate is also mindful of the fact that it cannot achieve its objectives in
isolation and therefor fully ascribe to the City’s Transversal Management System. As a
result, the Directorate actively pursue collaboration with other directorates, the SAPS,
relevant Provincial Departments and other role players that contribute to service
delivery in the safety and security environment. To this end, the Executive Director for
Safety and Security co-chairs the City’'s Safe Communities Working Group which has
been established for purposes of fostering transversal collaboration.

6.2 Financial Information
(Budget information to be updated after the budget is approved the end of May 2019)

The Draft Capital Budget for 2019/2020 amounts to R146 966 327 million. The draft
general expenses budget of R 1 934 483 437 billion includes an amount of R1 657 143
261 billion for Employee related costs, R74 091 360 million for Contracted Services and
R 191 229 798 million for other expenditure.

The draft Revenue Budget amounts to R 1 204 341 248 billion, R 1 143 831 275 billion
relates to the Traffic Fine income (this includes the total fines issued not necessarily
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recovered. The redlistic fine income is R291 026 262 million, which equites to 22% of the
total fine issued).

6.2.1 Summary of revenue by source

WCO000 Cape Town - Supporting Table SA2 Matrix Financial Perfformance Budget

(revenue source/expenditure type and dept.) SAFETY &SECURITY

Description Vote 01 -

R thousand Community Services

Revenue By Source
Service charges - refuse revenue 0
Service charges - other 68
Rental of facilities and equipment 294 617
Fines 1 143 831 275
Licences and permits 47 315 620
Otherrevenue 12 899 668
Transfers recognised - operational 0

Total Revenue (excluding capital transfers and contributions) R 1204 341 248
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6.2.2 Summary of operating expenditure by type

WC000 Cape Town - Supporting Table SA2 Matrix Financial Performance Budget (revenue source/expenditure type and dept.)
SAFETY & SECURITY

Description

R thousand
Expenditure By Type

Vote 01 - Community Services

Employee related costs
Depreciation & asset impairment

1 657 143 261

12019 017.98

Conftracted services 74 091 360
Other expenditure 191229798
Total Expenditure 1934 483 437
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6.2.3 Summary of capital expenditure by type

WC000 Cape Town - Supporting Table SA36 Detailed

capital budget

Municipal Prior vear outcomes 2019/2020 Medium Term Revenue | Project
Vote/Capital project | Program Y & Expenditure Framework information
/ Proiect Asset Asset Total Audited Ne
Project nu rjn ber Class Sub- Project Outcom Adjusted | Budget Budget Budget Ward | wor
R thousand descripti 4. Class 4. | Estimate e Budget Year Year +1|Year +2 |locati |ren
on 2018/19 | 2019/20 | 2020/21 2021/22 on ew
2017/18 al
Parent municipality:
Variou 195 160 212 146 966 vari
S&S Directorate Various  Various s Various | 214133 | 113431 648 607 327 62114975 | 42114 975 | Multi | ous
97 122
Total Capital 158 | 984 (Feb Vari
expenditure 075172 | 2019) 0 0 0 Multi | ous
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6.2.4 Major Projects Aligned to PPM (IDP Linkage)

The directorate is committed to ensure a safe and secure environment for all its residents,
by combating crime and disorder, reduce vehicle speed and accidents on our roads,
improve response time to emergency fire calls, reduce disasters risks in all communities
within the City and supporting community events in order to create opportunities for
communities and build social cohesion.

e Integrated Contact Centre - aligned to the Safe City;

e Replacement and Additional Vehicle — aligned to the Safe City;

e Installation and replacement of CCTV cameras — aligned to the Safe City
e Eventsupport online application system — aligned to the Opportunity City.

6.2.5 Narrative on Directorate capital programme
The Directorate capital programme aligned with the City's strategic focus areas in the

IDP. These include Safe City and Opportunity City. The directorate is committed to
ensure a safe and secure environment for all its residents, by combating crime and
disorder, reduce vehicle speed and accidents on our roads, improve response fime to
emergency fire calls, reduce disasters risks in all communities within the City and
supporting community events in order to create opportunities for communities and build
social cohesion.

Maijor projects includes: Integrated Contract Centre (EPIC); Additional and replacement
vehicles; Installation of CCTV cameras; Event support online application system and
Upgrading of facilities.

7. RISK ASSESSMENT

Management, with the assistance of the Infegrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day basis in accordance with the City’s
approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council approved
risk acceptance level will be reported to the Executive Management Team (EMT). The
Executive Director to inform / discuss the Directorate’s risks with the relevant Mayoral
Committee member on a six monthly basis.

7.1 Revenue risks
One of the risk of not achieving revenue projections is the non- payment of traffic
fines. Although various interventions have been implemented payment of fine
have a lifespan of 24 months and generally there is unwillingness by the public to
pay fines.
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OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Aftached as Annexure B

9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.

Name Signagu'rﬂé ] " Date

P ]

VA
Executive Director 6«@ \#@‘5%
L

Mayco Member

10. APPENDICES:

Annexure B: 2019/2020 Directorate Scorecard template
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9 & 2 management system (EPIC 2) Bosman 021
[ 400 3355
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2019/2020 SAFETY AND SECURITY: DIRECTORATE SCORECARD ANNEXURE B

‘ ignment to IDP o Targets
SE | |
S £ . . Annual Target Annual Target .
Corporate Indicator =5 Indicator Baseline 30 June 2018 30 June 2020 Responsible
Objecti Ba to includ it of 2017/2018 Py
jective . Reference no o2 (to include unit of measure) 2018/2019 2019/2020 erson
Corporate Link to Programme (CSC,Circular S E 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020 Opex Budget Actualto date Capex Budget Actual to date
Objective No 88, eic) S
o Wayne Le
£ Roux (Chief:
§ Metro Police)
SFA2-Safeciy 2152 Safety T Pr 21 23| Percentage Utilization of EPIC NIA NIA 80% 80% 80% 80% 80% Shiet Fre.
f_’ Schnetler
a Rudolf
Wiltshire
] = The Percentage of Provincial Wayne Le
g o
SFA 2 - Safe City |21 Safe Policing Service Programme 21 $&  |JOINTS meeting with SAPS and NEW NEW 100% 100% 100% 100% 100% Roux  (Chief:
Communities %3 other Security stakeholders Metro Police)
¥ attended.
oy Percentage of identified Safety Wayne ITe_
32 d > N bei Roux (Chief:
2.1 safe >z |@nd Security requirements being Metro Police)
SFA 2 - Safe City C.ommunities Safety Technology Programme 21 ST met by available Remotely 0% 20% 20% 0% 0% 0% 20% Anton Visser
33 Piloted Aircraft Systems (RPAS) (Manager:
« technology Suppgrl).
=] =) Metro Police
y 2.1 Safe L . 22 Percentage of Gang and ‘Dru‘g Acting Director
SFA 2 - Safe City Communities Policing Service Programme 21 ST Task Team Arrests resulting in NEW NEW 10% 10% 10% 10% 10% Jorissen Lee
& % convictions. 021 444 9266
>
5 Manager :
. 8 Number of emergency planning Disaster
SFA 2 - Safe City f:.;ms:jnities Ne|gh; Zlggor:‘)i:afety 21 ﬁ =) and preparedness courses 14 16 16 4 8 12 16 Management
> conducted Greg Pillay
2 021 597 5012
]
& 2 Manager :
. g Number of Emergency Disaster
>
SFA 2 - Safe City é‘oln‘lsriffnities NelghFl’)’%UI'rha(:gfn :a'ety 2.1 g § preparedness exercises/drills 5 4 4 1 2 3 4 Management
9! 83 conducted Greg Pillay
n 021 597 5012
& =) Percentage response times for Chief Fire
.. |2.1 Safe - . 22 fire and other emergency Officer: lan
SFA 2 - Safe City Communities Policing Service Programme 21 % § incidents within 14 minutes from 73% 80% 80% 80% 80% 80% 80% Schnetler
»n 3 call receipt up to arrival 021 590 1738
@2 Rudolf
. |2.1 Safe . N 22 Number of Inspections at Scrap Wiltshire
SFA 2 - Safe City Communities Policing Service Programme 21 % 5 Metal Dealers 1041 1785 2000 500 1000 1500 2000 (Chief: Law
» o Enforcement)
]
2
é Number of liquor premises Rudolf
. . 2.1 Safe . N N~ inspected for compliance in Wiltshire
SFA 2 - Safe City Communities Policing Service Programme 21 gd terms of City By-laws and 3375 2788 2788 697 1250 2091 2788 (Chief: Law
b Provincial Legislation Enforcement)
&
) Executive
2.1 Safe ‘;; Number of training interventions Director
SFA 2 - Safe City C‘ it Policing Service Programme ko) g with National and International 6 6 6 0 2 4 6 Richard
ommunities 838 partners Bosman 021
0 400 3355
< ) Wayne Le
y 2.1 Safe Hostilic Crime Prevention 22 Number of learners attending Roux
SFA 2 - Safe City Communities Programme 21 % g Metro Police Youth Camps 482 480 480 120 240 360 480 Chief: Metro
o3 Police
021 427 5160
o3 g Wayne Le
. |2.1 safe Hostilic Crime Prevention 22 Number of Metro Police Youth Roux
SFA2 - Safe City Communities Programme 21 % ::l; Cadets recruited 40 40 40 0 0 0 40 Chief: Metro
o2 Police
021 427 5160
) Percentage of operational staff Wayne Le
SFA 2 - Safe City |21 Safe Policing Service Programme 21 §& | successfully completing specific 100% 95% 95% 95% 95% 95% 95% Roux
Communities 53 legislative training interventions Chief: Metro
n 3 (firearms training) Police
021 427 5160
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2019/2020 SAFETY AND SECURITY: DIRECTORATE SCORECARD ANNEXURE B

ignment to IDP o Targets
SE | |
S£ . . Annual Target Annual Target .
Cov.pcrf:'e Indicator 33 . Indlc'mov Baseline 30 June 2018 30 June 2020 Responsible
Objective Reference no o2 (to include unit of measure) 2017/2018 2018/2019 2019/2020 Person
Corporate Link to Programme (CSC,Circular S E 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020 Opex Budget Actualto date Capex Budget Actual to date
Objective No 88, eic) S
- wayne Le
'§ Roux (Chief
2.1 safe g Percentage operational staff ME‘&Z;’;?CG)
SFA 2 - Safe City Communities Policing Service Programme 2.1 ‘id undergoln?r:iyn—il:w refresher 54.32% 35% 35% 5% 15% 25% 35% Wiltshire
Z 9 (Chief: Law
3 Enforcement)
& 3 . . . Anton Visser
; Percentage satisfaction achieved
> X
SFA 2 - Safe City |21 Safe Neighbourhood Safety 21 22 | by means of the Neighbourhood New 80% 80% 80% 80% 80% 80% Manager:
Communities Programme 53 Watch satisfaction survey Support
o & 021 400 1170
a
2.1 Safe ‘;; Number of new Auxiiliary Law Vﬁ::gs::e
SFA 2 - Safe City |~ . Safety Volunteer Programme 21 g E Enforcement recruitment officer New New 200 0 0 0 200 e
Communities £3 ! € (Chief: Law
33 recruited and trained Enf
& nforcement)
22 Rudolf
. g g . -
SFA 2 - Safe City 2.1 Safe » Neighbourhood Safety 21 %’-‘E Number of by-law et_iucatlon and 29 24 24 6 12 18 24 W[Its.hlre
Communities Programme %3 awareness sessions held (Chief: Law
¥ Enforcement)
=5 Directorate
. Efficient, Responsible and o . Finance
SFAS 51 Operational | g\, oinvple ity services s5c g Percentage spend of Capital 99.19% 90% 90% 10% 20% 55% 90% Manager:
Well-Run City sustainability g Budget
programme 2 Moses Matthys
w 021 400 2234
= Contact
5 Person -
5 Salome
=3 i .
. & Number of Expanded Public Sekgonyana :
o osrt'l:J,:itly city l'si‘nifuosr;‘g:‘”c Skills Investment Programme 1F 8 Works programmes (EPWP) 1199 812 812 203 406 609 812 021 400 9402
PP = opportunities created Ziyanda
E Nggangweni:
g 021 400 9331/
082 714 9708
) Number of unemployed trainees m?s;:ﬁ:
SFA1 1.3 Economic g Tﬂ/ and unemployed bursary Contact: 021
§ y 5 e > d
Opportunity City inclusion Skills Investment Programme _ §§ opporlaunl:lee:ﬂ(c(-,:(;:)ludlng 100 30 TBC TBC TBC TBC TBC 400 4056
83 PP Cell: 083 6948
344
— Nonzuzo
2 2 Ntubane
SFA 1 1.3 Economic " 58 Number of unemployed Contact: 021
Opportunity City inclusion Skills Investment Programme CsC # g% apprentices N/A N/A N/A N/A N/A N/A N/A 200 4056
(SF ] Cell: 083 6948
344
= Pat Lockwood
. o Contact: 021
SFA3 3.1 Excellence in . 58 Percentage adherence to
Caring City basic services Skills Investment Programme 3.F §§ Citywide service requests 85.56% 90% 90% 90% 90% 90% 90% c 33002132620
o3 0289
— Hlanganisa
e X
SFA 4 - Inclusive 4.3 Building ® e Percentage adherence to EE Ciﬂfﬁgggl
Gi Integrated Excellence in Service Delivery 3.F gg target in all appointments 94% 85% 90% 90% 90% 90% 90% Cell: 083 346
ty Communities 52 (internal & external) p
o8 5240
) Percentage adherence to equal Hlanga.nlsa
4.3 Building % e or more than 2% of complement Contact: 021
R . : Y
SFA4 Cilncluslve Integrated Citizen Value Programme 4.3 S8 for persons with disabilities 1.87% 2% 2% 2% 2% 2% 2% C:Iﬁ‘t)g?’; 46
ty Communities Sz g
o8 5240
— Hlanganisa
4.3 Building 2 B Contact: 021
- 1 - S o
SFA4 _Incluslve Integrated Excellence in Service Delivery S8 Percgntage adherence to EE New New 74% 74% 74% 74% 74% 44_4 1338
City c Py 23 target in Management level 1-3 Cell: 083 346
ommunities o
o8 5240
— Hlanganisa
4.3 Building % < Percentage adherence to equal Contact: 021
SFA 4 - Inclusive . - 58 or more than 45.3% 444 1338
City Clntegral_eq Citizen Value Programme 2] representation by women New New 45% 45% 45% 45% 45% Cell: 083 346
ommunities o
o8 5240
03 Charl Prinsloo
" B N N N N N N Contact: 021
SFAS " 51 Op_eratl_o_nal Citizen Value Programme S8 Percentage of absenteeism 4.05% =5% =5% =5% <5% <5% <5% 400 9150
Well-Run City sustainability 23 .
S5 Cell: 060 997
°4 3622
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2019/2020 SAFETY AND SECURITY: DIRECTORATE SCORECARD ANNEXURE B

ignment to IDP o Targets
SE | |
S£ . . Annual Target Annual Target .
Cov.pcrgie Indicator 33 . Indlcfﬂov Baseline 30 June 2018 30 June 2020 Responsible
Objective Reference no o2 (to include unit of measure) 2017/2018 2018/2019 2019/2020 Person
Corporate Link to Programme (CSC,Circular S E 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020 Opex Budget Actualto date Capex Budget Actual to date
Objective No . o
88,efc) O
03 Jerry Henn
" Efficient, Responsible and ® e . - Contact: 021
SFAS 5.1 Operational sustainable city services _ S8 Percentage OHS investigations 49.49% 100% 100% 100% 100% 100% 100% 400 9312
Well-Run City £3 completed "
[ 88 Cell: 084 232
n 9977
. o
0d
SFAS5 5.1 Operational Esfﬂgzm'aze:;?"::ﬁ;d g ﬁ Percentage vacancy rate 5.07% < 7%+ percentage < 7%+ percentage < 7%+ percentage < 7%+ percentage | < 7%+ percentage | < 7%+ percentage Co:f;‘c‘:!%zl
Well-Run City sustainability o ram{ne - g—-g 9 Y . turnover rate turnover rate turnover rate turnover rate turnover rate turnover rate 400 9249
prog 38 Cell: 084 235
— NONZUizo
- . a2 Ntubane
" Efficient, Responsible and B » Percentage budget spent on N
Opposnzﬁié, ciy 13 Economic sustainable city services 16 58 implementation of Workplace 111% 95% 95% 10% 30% 70% 95% e o2t
= -
programme 8 & Skills Plan Cell: 083 6948
5aa
‘contact
= Person -
c g Salome
SFA1 13 " B & O Number of Full Time Equivalent Sekgonyana :
Opportunity City inclusion Skills g E (FTE) work opportunities created 475 209 209 52.25 104.5 156.75 209 021 400 9402
g Ziyanda
Ngqgangweni:
051 ann 0021 1
=5 Directorate
" Efficient, Responsible and o " Finance
Wemo, 5.1 Operational | g\ ctoinable city services _ 8 Percentage of Operating Budget | 100,769 95% 95% 20% 50% 75% 95% Manager:
v g P Moses Matthys
w 021 400 2234
N Directorate
" Efficient, Responsible and Y Finance
W, ,,SEA SCity 51 Opg ratlgnal sustainable city services _ 2 Percentage of assets verified 82.78% 100% 100% N/A N/A 75% 100% Manager:
p g Moses Matthys
w 021 400 2234
20
LT Harry van
Efficient, Responsible and % § Wyk
SFAS5 5.1 Operational .l . . n s Percentage Internal Audit Contact: 021
Well-Run City sustainability sustainable city services - EE findings resolved NIA 5% 5% 5% 5% 5% 75% 400 9301
programme 5
gc
S3
8
% Lisa Anne
- " Colman
" Efficient, Responsible and 2 .
SFA5 5.1 Operational .y " . D~ Percentage of Declarations of Contact: 021
Well-Run City sustainability Sus‘a'"arg'e’ Sy services - g2 Interest completed 78% 100% 100% 25% 50% 5% 100% 400 9296
prog g Cell: 083 562
5 1688
]
Exetulivs Dirscior i
Safety and Sacurity:
Fichand Bosman
Mayosal Committes Membar:

Satery and Secuwity
Aldirman AP Smish
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Key Performance Indicator

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Definition

Number of new areas with CCTV Systems

The number of new areas which have a cctv system or camera/s installed.
“An Area is defined as a suburb/location/informal settlement within the City of Cape Town”

Number of new CCTV Surveillance camera
installed

Percentage of existing CCTV cameras
retrofitted with video analysis/ANPR
technology

Community satisfaction survey
(Score 1 -5) - safety and security

A statistically valid, scientifically defensible score from the annual survey of residents of perceptions of the overall performance of the
services provided by the City of Cape Town.

The measure is given against the non-symmetrical Likert scale ranging from :
1 being poor; 2 being fair; 3 being good; 4 being very good and 5 excellent.

The objective is to improve the current customer satisfaction level measured through a resident Community Satisfaction Survey
(score 1 -5).

Number of Neighbourhood Safety Teams
established

Number of manual speed checks conducted

This is the number of visible speed checks conducted by traffic services and includes any check which requires an officer to be in
physical control of a speed checking device.

Number of drivers screened for driving under
the influence

This is the number of drivers that are tested by an officer to determine if the driver has consumed any alcohol.

Number of fire related deaths per 1000
population

Incidence of reported deaths attributed to fire or fire related causes (e.g. smoke inhalation) normalised per population.
Formula:(1) The number of deaths attributed to fire or fire-related causes / (2) Total population of municipality *1000

Percentage calls answered within 10
seconds

The Public Emergency Communication Centre (PECC) overarching aim is to provide a fast, efficient and equitable emergency call
taking service on behalf of the City of Cape Town to safeguard life, property, livelihoods and environment from all emergencies. To
achieve this PECC uses International Emergency Centre benchmark referencing a Call response "Answering call in 10 seconds"
which is within three rings of the telephone. The PECC operational goal is to ensure that we answer 80% of our calls received within
the 10 second benchmark




Key Performance Indicator

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Definition

Number of Fire Safety Inspections

Indicates the number of Fire Safety Inspections and Interventions carried out by the Fire Safety Inspectorate at buildings and facilities
within the boundaries of the city.

No of Events supported as recommended by
the Special Events Committee and decided
by the Executive Mayor

Number of events approved by the City.

Completion of Phase 2 of the on-line events
permitting system.

This indicator measures the progress of the project towards completion of Phase 2 of EPMS.

Percentage Budget Spent on integrated
information management system (EPIC 2)

Monitoring the Annual expenditure against the budget allocated for the enhancement of the EPIC system.

Percentage Utilization of EPIC

Usage of Epic.

The percentage of Provincial JOINTS
meeting with SAPS and other Security
stakeholders attended.

Percentage of meetings attended with SAPS.

Percentage of Gang and Drug Task Team
Arrests resulting in convictions.

This is awareness sessions conducted by the K9 unit. Evidence are the approved request forms.

Perform and present weekly analysis of gun
shots identified by means of gunshot location
technology in order to inform management
decision making

Statistical reports will be drafted from the Gunfire Detection System in the suburbs of Hanover Park and Manenberg to provide
information to the crime prevention and response units for efficient and effective deployment.

Formula: Number of

reports.

Number of emergency planning and
preparedness courses conducted

The regulatory of emergency planning and preparedness courses such as the fire wardens, emergency co-ordinators and safety at
events should lead to greater preparedness and improved response to emergency incidents.

Number of Emergency preparedness
exercises/drills conducted

The regulatory of emergency exercises/drills will increase preparedness and reduce risk in the event of such hazards occuring as the
exercises will enable role-players to become au fait with emergency plans and SOP's of the emergency at hand.

Percentage response times for fire and other
emergency incidents within 14 minutes from
call receipt up to arrival

Percentage response times for fire incidents within 14 minutes from call receipt up to arrival.The recorded time taken from receipt of
call at an emergency centre, to the first arriving fire resonse vehicle at the scene of the incident and is based on the average time
taken from the 5 response categories as stipulated in the SANS Code 10090 - Community Protection against fire.




Key Performance Indicator

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Definition

Number of Inspections at Scrap Metal
Dealers

The Metal Theft Unit, or Copperheads as they are known, is an elite task team of specially trained officers that combat the theft of
non-ferrous metals. The unit does not only investigates and responds to incidents of cable / copper theft, that often leads to the arrest
of perpetrators which are then handed to SAPS for criminal prosecution, but also conducts unannounced inspections at both
scrapyards and so-called ‘bucket shops’ (informal scrap yards ran illegally from residential premises). These unannounced
inspections discourage scrap metal dealers from buying any stolen property. This indicator will show the number of inspections
conducted at scrap metal dealers within the boundaries of the City of Cape Town over a 12 month period.

Number of liquor premises inspected for
compliance in terms of City By-laws and
Provincial Legislation

The City’s Liquor Enforcement and Compliance Unit polices premises that sell liquor to make sure that they comply with the
necessary regulations and legislation, which are the Liquor Act and the city of cape town’s control of undertakings that sell liquor to
the public by-law. This involves inspecting liquor premises (such as shebeens, pubs and bars) for compliance, closing unlicensed
liquor premises and issuing fines for liquor offences (including drunken behaviour in public). This indicator will show the number of
inspections conducted at liquor premises within the boundaries of the City of Cape Town over a 12 month period.

Number of training interventions with
National and International partners

The number of times international or national law enforcement or other agencies operating within the safety and security
environment provide specialist training to members of any of the departments within the Directorate. Such training interventions will
only include those that can be regarded as being over and above that what is normal, legislatively required training.

Number of learners attending Metro Police
Youth Camps

Itis an intervention by the CTMPD, in conjunction with the WCED targeting youth within the Metropole with the objective of
addressing and improving social norms and values.

Number of Metro Police Youth Cadets
recruited

Flowing from the Youth Academy Camps is the Youth Cadet Programme. The aim of the Youth Cadet Programme is to help the
Youth to become active community leaders by instilling social responsibility and working in partnership with the CTMPD, to fight
crime and to keep the city safe.

The CTMPD and YCP believe in:

* Developing leaders of strong character with civic, social and moral values

» Ensuring growth by exposing the cadets to challenging environments and helping them to achieve excellence

* Building bonds with the CTMPD

» Educating the youth about the CTMPD and building a stronger bond of friendship with them, which will result in a safer place for all
in the city

+ Building a safe, caring and inclusive city

» Encouraging cadets to treat fellow cadets with respect, courtesy and tact, while at the same time extending the same care and
concern for others

* Adopting traditions and high standards of performance, commitment, duty and service.




Key Performance Indicator

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Definition

Percentage of operational staff successfully
completing specific legislative training
interventions (firearms training)

By conducting annual firearm refresher training for all CoCT firearm permit holders through knowledge tests and practical
assessments in order to comply with the Firearm Control Act 60/2000: Section 98 (8) The Head of an Official Institution may only
issue a permit in terms of subsection (2) If the employee - (a) Is a fit and proper person to possess a firearms; and (b) Has
successfully completed the prescribed training and the prescribed test for the safe use of a firearm and in terms of the Government
Gazette Regulation: Gazette No. 6554 Vol 408 Pretoria 11 June 1999 No 20142.1 (c) 5.1 A members of a Municipal Police Service
must receive at least two days (16 hours) refresher training per annum in selected fire-arm skills, practical survival techniques and
physical education.

Percentage operational staff undergoing by-
law refresher training

By conducting Refresher Training to officers in order to develop them on relevant City By-Laws and to continuously keep the officers
updated on the Amended By-Laws to ensure the officers performs their functions with confidence and competently.

Percentage satisfaction achieved by means
of the Neighbourhood Watch satisfaction
survey

The level of community satisfaction in respect of services delivered under the Directorate’s Neighbourhood Watch Support
Programme. The survey will specifically measure the level of satisfaction of the Neighbourhood Watches that have been assisted by
the Directorate during the preceding quarter and will measure the quality of training provided, relevance of training provided, quality
and usability of equipment issued.

Number of new Auxiiliary Law Enforcement
officers recruited and trained

This involves expansion of the Auxiliary Law Enforcement Service recruited from neighbourhood watches and to ensure that
neighbourhood watches have at least one or two peace officers in their midst when patrolling. This is however budget permitted as
the department can only recruite Auxiliary Members in accordance to its budget allocation.

Number of by-law education and awareness
sessions held

Safety and Security Directorate will establish a Bylaw Education and Awareness Section in its Law Enforcement Department, which
will be tasked with attending community meetings and visiting schools and community organisations to educate the public on City
bylaws”

Percentage spend of capital budget

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital budget. The total budget
is the council approved adjusted budget at the time of the measurement. Contingent liabilities are only identified at the year end.

Number of Expanded Public Works
Programme (EPWP) work opportunities
created

Refers to paid work created for an individual on an EPWP project for any period of time,within the employment conditions of the
Code of Good Practice for the Expanded Public Works Programmes.

Number of unemployed trainees and
unemployed bursary opportunities (excluding
apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation initiative
and provision of real world of work exposure to trainees and graduates. This includes, external bursaries awarded, in-service student
training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of unemployed apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job creation initiative.
This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.




Key Performance Indicator

2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Definition

Percentage adherence to Citywide service
requests

Measure the percentage adherence to Citywide service standard based on all external notifications.

Percentage adherence to EE target for all
levels of staff employed (internal & external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled (external, internal
and disabled)

This indicator measures:

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period. The following job categories are
excluded from this measurement: Councillors, students, apprentices, contractors and non-employees. This will be calculated as a
percentage based on the general EE target.

2. Internal appointments -
The number of internal appointments, promotions and advancements over the preceding 12 month period. This will be calculated as
a percentage based on the general EE target.

3. Disabled appointments -
The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White males with
disabilities.

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than
2% of complement for persons with
disabilities (PWD)

This indicator measures :
The disability plan target: This measures the percentage of disabled staff employed at a point in time against the target of 2%.
This category forms part of the "Percentage adherence to EE target', but is indicated separately for focused EE purpose.

This indicator measures the percentage of people with disabilities employed at a point in time against the staff complement e.g staff
complement of 100 target is 2% which equals to 2




2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Key Performance Indicator Definition

The indicator measures the percentage of people from employment equity target groups employed in the three highest levels of
management, in compliance with the City’s approved EE plan. Each directorate contributes to the corporate achievement of targets
and goals by implementing its own objectives of quantitative and qualitative goal-setting.

This indicator measures: The achievement of representation by women in the City of Cape Town against the regional demographic
of Economically Active Population of the Western Cape by actively developing, mentoring and coaching women to facilitate their
ability to excel in the organisation.

The indicator measures the actual number of days absent due to sick,unpaid/unauthorised leave in the department or directorate
expressed as a percentage over the number of working days in relation to the number of the number of staff
employed.Sick,unpaid/unauthorised leave will include 4 categories namely normal sick leave,unpaid unauthorised leave,leave in lieu
of sick leave and unpaid in lieu of sick leave.

Percentage adherence to EE target in
Management Level 1-3

% adherence to equal or more than 45.3%
representation by women

Percentage of absenteeism

Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a percentage.
"Completed" will be measured as incident data captured and uploaded on SAP. There will be a one month lag for both the
numerator and denominator for reporting purposes.

Percentage OHS investigations completed

This is measured as the number of vacant positions expressed as a percentage of the total approved positions on the structure for
filling, (vacant positions not available for filling are excluded from the total number of positions). To provide a realistic and
measurable vacancy rate the percentage turnover within the Department and Directorate needs to be factored in. Vacancy excludes
positions where a contract was issued and the appointment accepted.

This indicator will therefore be measured as a target vacancy rate of 7%, (or less), plus the percentage turnover (Turnover: number
of terminations over a rolling 12 month period divided by the average number of staff over the same period].

This indicator will further be measured at a specific point in time.

Percentage vacancy rate




2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Key Performance Indicator Definition

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions for the
organisation. Its purpose is to formally plan and allocate budget for appropriate training interventions which will address the needs
arising out of Local Government’s Skills Sector Plan, the City’s strategic requirements as contained in the IDP and the individual
departmental staffing strategies and individual employees’ PDPs. The WSP shall also take into account the Employment Equity Plan,

Percentage budget spent on implementation ensuring incorporation of relevant developmental equity interventions into the plan.

of Workplace Skills Plan

Formula: Measured against training budget.

Refers to one person-year of employment.One person year is equivalent to 230 person days of work.The 230 days are effective days
of work after subtracting provision for non-productive days in a year (e.g.Leave,holidays,etc.).

1 FTE= person days divided by 230

Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Number of Full Time Equivalent (FTE) work
opportunities created.

Percentage of Operating Budget spent

The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and finishing times for the
process is to be communicated, and will be completed. Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against the SAP data
files. Data is downloaded at specific times and is the bases for the assessment of progress.

Percentage of assets verified Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)

Q2=50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the directorate/ department
Q4= 100% represents All assets have been verified.




2019/2020: SAFETY AND SECURITY SDBIP (DEFINITIONS

Key Performance Indicator Definition

It is the reporting and monitoring of the reduction (in percentage) of the findings of audit follow-ups performed in the quarter.

The timing for corrective action implementation is normally provided by line.

Audits / follow-ups will always only take place after agreed implementation dates of corrective action. It will either be ‘Not Applicable’
to Management if an audit or follow-up hasn’t taken place at the time of reporting or there will be a percentage change / status quo if

Percentage Internal Audit findings resolved an audit has taken place and there has been improvement / no change respectively in the situation since the last audit.

The total number of completed declarations of interest as a % of the total number of staff.The target is cumulative over the year.Each
Percentage of Declarations of Interest employee needs to complete the declaration of interest at least once per year (or when circumstances change),as prescribed by the
completed applicable legislation and City policies/ decisions.
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth
and job creation, and to provide assistance to those who need it most. To deliver
quality services to all residents. To serve the citizens of Cape Town as a well-governed

and corruption free administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as
a tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies
in quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.



Table of Contents

1. EXECUTIVE SUMMARY ....ooiiiiiittiinittinniitecessaneccessssaeecssssssee s ssssassesssssssssessssssssesssssssssesssns 1
2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE .......ccooovvuiiiiiineiinniinecceninneecessnnne 2
Core Purpose and Service MANAQLE .........couviiiiiiiiiiiiiiieetrccreeeeeeeeeeeaaeeeeeeeeeesssssssssesseseesssssnnnes 2
3. STRATEGIC ALIGNMENT TO THE IDP ....cooooiuiiiiiiiiiiiiiitetienietccesneecesssaeecessssseeessssssssessssnnns 5
DIRECTORATE ALIGNMENT TO THE OBJECTIVES AND PROGRAMMES...........cccoovviiiiirnnnnneennnnnnnne 6
LEGISLATION APPLICABLE TO THE DIRECTORATE (but not limited to) are.:.........ccccceeuuunvriiinnnnnnn. 7
KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP.........ccccevvvviiiinnnnneccnnnnnnn. 10
PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS ........cccoiiiiiiiiniiiiiiinineeeeccceeees 1
7 PERFORMANCE PROGRESS AND OUTCOMES..........iiiiiiiiiiiiineeeceiennnsinnseeeeeessssssssnnnens 20

8.1 Past year's PerfOrMONCE ..o 20
9. PRIORITY AREAS OF BUSINESS IMPROVEMENT .........cciimiitiiiiittiiininecccnsneecsecneeeeeennne 22

*located in departmental DUSINESS PIANS. ... .uuui i aaaaaaaae 22
10 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN.....ccccooviiiiiiiiiiieeccnneeccncneeee 22
TT RESOURGCES......cooieiiietttrttttrttce et saee s sas e e s s s aae e s s aat e s se s saneeesssnnnnaas 23
12. FINANCIAL INFORMATION ......outtiiiittiiiitttnnieteenscnee e sssee e sase e ss s ass e s ssssnseesssssssnees 25

13.1 Pastyeadr's performanCe..................oooo i 27
12. 19/20 DIRECTORATE CAPITAL PROGRAMME..........ccciiiiiiiittinnetcincnecccsaee e 28
13. RISK ASSESSMENT .....cooiiitiiiiittiinetcen ettt saet e see e st e s s s aae e s s s s aae e s se s snssessssnsnnans 30

14. CORPORATE SCORECARD: OBJECTIVES & INDICATORS ON THE DIRECTORATE

Y @K 1 {0 Y {5 31
16 AUTHORISATION ....ouuuiiiiiiiiiiitittcnitnt et sssasne s sssasee s esssssse e s sessasssessssnssnees 32
17. APPENDICES: ...ttt csane e cssane s s ssasae s e sssasse s essssassessesssssnesssssssnees 32

Annexure A: 2019/2020 Spatial Planning (SPE) Directorate SDBIP.........coooiiiiiiiiiiiiieeeeeeiiiieeeeenn 32



EXECUTIVE SUMMARY

The Directorate is newly established in terms of the institutional macro structure
established by Council on 13 Dec 2018. “In order for the City to meet the spatial
planning objectives set out in the IDP, MSDF, the TOD Strategic Framework, and
to comply with the built environment planning and approvals requirements a
cenftral directorate for Spatial Planning and Environment” has been created on 1

January 2019.

The executive summary of the Spatial Planning and Environment Directorate’s
Service Delivery and Budget Implementation Plan 2019/2020 provides an
overview of delivery by the core departments of the directorate; namely
Environmental Management, Development Management, Urban Planning and

Design and Urban Catalytic Investment.

The directorate’s service delivery and budget implementation plan (SDBIP) is
developed in alignment with the City's new Term of Office Integrated
Development Plan (IDP) and other primary strategies as well as the 2019/2020
budget and further unpacked in the line department’s business plans and SDBIPs

to ensure effective and efficient service delivery.

Key priorities of the Directorate in relation to the new Term of Office IDP are:
e Positioning Cape Town as a forward- looking, globally competitive City of
Cape Town
e Dense and transit-oriented growth and development
e Excellence in basic service delivery
e Economic inclusion

e Building integrated cities

Increasing urbanisation, climate change, ageing infrastructure and reduced
revenue are key challenges to meeting the social and economic needs of the
City. Within this context, the departments of the Directorate will strive to improve

on already high standards of excellence.



2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core Purpose and Service Mandate

The overall purpose and service mandate of the Spatial and Environmental
Planning Directorate (SPE) is to lead the City's urban spatial and environmental
planning and management functions in pursuit of the developmental mandate of
municipalities set out in Section 152 and 153 of the Constitution. These sections puts
an obligation on local government in its planning processes “to give priority to the
basic needs of the community, and to promote the social and economic
development of the community” and “participate in national and provincial

development programmes”.

In so doing, the directorate actively participates in the implementation of various
strategies through transversal programmes to lead the City's urban and
environmental planning functions and execute built environment regulatory

mandaftes.

In the absence of a coordinated national perspective on spatial planning, the
Department of Treasury have through the Build Environment Performance Plan
(BEPP) taken the gap in shaping the most effective and valuable (in financial
terms) planning and spatial targeting, financial alignment (to the plan) and

monitoring process.

The council-approved BEPP product annually unlocks +/- R3Bn to support City’s
capital investment efforts. Compliance is now legally directed by the Division of
Revenue Act. SPE has lead the co-ordination of the BEPP process and document
for the last four review cycles. A strategic review of the City’'s approach and
commitment to the product is now warranted. It is recommended that future
reviews will need to:

o build a much stronger financial message and material alignment to the

budget process;



o emphasise the PERFORMANCE element of the plan (institutionalised
commitment to the outcome indicators)

o demonstrate a financial and resource plan and tangible / credible
progression framework for each of the priority projects (project pipeline);

o arficulate a clear spatial data land planning assembly rationale to support
a range of human settlement interventions and associated social
amenities; and including spatial data.

o a clear and budgeted infrastructure investment programme that addresses
a post-MSDF Urban Inner Core spatial priority and inventory of infrastructure

backlogs.

The focus will now be to ensure tangible institutional buy-in, value and worth to the
product and process within the City. Ideally, this would be secured via

departmental scorecard alignment to support and quality control BEPP content.

The Cape Town Metropolitan Spatial Development Framework Review (MSDF). It
is crifical that this review takes into account the 11 Transformational Priorities of the
IDP as well as the parameters in the BEPP that need to be taken forward in the

medium to long term.

In May 2016 the City of Cape Town adopted the Transit Oriented Development
(TOD) Strategic Framework, which sets a transit-led development agenda at all
levels of the built environment. Transit Oriented Development (TOD) is a data-
driven strategic founding strategy that underpins all development for the City of
Cape Town, whether in response to growth or urbanisation. Transformational
Priorities 4, 7, 9, 10 and 11 take their lead from this fransformational priority. TOD
must be manifested at all levels of intervention whether at a metropolitan, corridor,
precinct, programme or land parcel level. The intent over the next five years is to
give effect to the TOD Strategic Framework through the implementation of an
array of projects where either the City is the catalyst to the service delivery and
investment or where the City sets the development agenda and the private sector

takes up the market demand.



TOD is also to be the spatial transformation strategy for the City of Cape Town. It is
transit-led and can be manifested through densification, intensification, upgrading
and infill within the urban fabric, so as to consolidate the urban fabric in the right

places and make it more efficient, for the benefit of the citizens of Cape Town.

Like many other cities in the world we continue to experience rapid urbanisation as
more and more people move to Cape Town in search of opportunities and with it

comes numerous challenges.



3. STRATEGIC ALIGNMENT TO THE IDP
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DIRECTORATE ALIGNMENT TO THE OBJECTIVES AND PROGRAMMES

N\ )
Opportunity City Inclusive City Well-Run City
7 J
. C . g o N
Economic Leveraging Resource Position CT Dense Transit \ / Building \ Operational sustainability
Inclusion Technology efficiency as globally Orientated Integrated
for and competitive Growth and Dev Communities
Progress security City
S - 8 J Y 4
Skills Climate Ease of Spatial Integration Build Service Delivery Service Delivery
Investment Change Business & Transformation Environment Skills Improvement
Programme Programme Programme Programme Integration Programme Programme
Programme
EPWP job Integratled Infrastructure TOD Catalytic Citizen Value Skills Gap and Evaluation Project
Creation Coastal Investment Projects Programme Skills Intervention Project
Programme Management Programme Programme
Proiect
Special Purpose Vehicle (SPV) Biodiversity Economic Spatial
Skills development & Management Development Transformation
apprenticeship investment & Project and Growth Project
graduate internship project Programme
EPWP Mainstreaming Project Invasive
Species
Management
Proiect
Green
Infrastructure
Project




LEGISLATION APPLICABLE TO THE DIRECTORATE (but not limited to) are:

Municipal Systems Act No 32 of 2000

The Municipal Systems Act sets out legislation that enables municipalities to uplift
their communities by ensuring access to essential services. The Act defines the
legal nature of a municipality as including the community and clarifies the
executive and legislative powers of municipalities. The Act requires integrated
development planning and requires a spatial development framework, which
must include the provision of basic guidelines for a land use management system

for the municipality, to be part of the IDP.

Spatial Planning and Land Use Management Act No 16 of 2013 (SPLUMA)

The purpose of Spatial Planning and Land Use Management Act is to provide a
framework for spatial planning and land use management; to specify the
relationship between the spatial planning and the land use management system
and other kinds of planning; to provide for the inclusive, developmental,
equitable and efficient spatial planning at the different spheres of government;
to provide a framework for the monitoring, coordination and review of the spatial
planning and land use management system; to provide a framework for policies,
principles, norms and standards for spatial development planning and land use
management; to address past spatial and regulatory imbalances; to promote
greater consistency and uniformity in the application procedures and decision-
making by authorities responsible for land use decisions and development
applications; to provide for the establishment, functions and operations of
Municipal Planning Tribunals; to provide for the facilitation and enforcement of

land use and development measures.

National Development Plan (NDP, 2011)

The National Development Plan proposes to create 11 million jobs by 2030. The

plan sets out six interlinked priorities;

a) Uniting all South Africans around a common programme to achieve prosperity

and equity.


http://www.energy.gov.za/files/policies/act_municipalsystem_32of2000.pdf
http://www.sacplan.org.za/documents/SpatialPlanningandLandUseManagementAct2013Act16of2013.pdf
https://www.gov.za/issues/national-development-plan-2030

b) Promoting active citizenry to strengthen development, democracy and
accountability.

c) Bringing about faster economic growth, higher investment and greater labour
absorption.

d) Focusing on key capabilities of people and the state.

e) Building a capable and developmental state.

f) Encouraging strong leadership throughout society to work together to solve

problems

Integrated Urban Development Framework (IUDF, June 2016)

The IUDF is a policy initiative of government co-ordinated by the Department of
Co-operative Governance and Traditional Affairs (COGTA). It sefts a policy
framework to guide development of inclusive, resilient, and liveable urban
settflements while addressing the unique concept and challenges facing SA cities.
It advocates the effective management of urbanisation so that the increasing
concentration of an economically active population translates into higher levels
of economic activity, greater productivity and higher rates of growth, thereby

transforming our cities into engines of growth.

New Urban Agenda (20 October 2016)

The New Urban Agenda contributes to the implementation and localization of
the 2030 Agenda for Sustainable Development in an integrated manner, and to
the achievement of the Sustainable Development Goals (SDGs) and targets. The
most relevant is SDG 11, which aims to ““make cities and human settlements

inclusive, safe, resilient and sustainable.’’

Division of Revenue Act (Built Environment Performance Plan).

To provide for the equitable division of revenue raised nationally among the
national, provincial and local spheres of government for any financial year, the
determination of each province's equitable share and allocations to provinces,
local government and municipalities from national government’s equitable share

and the responsibilities of all three spheres pursuant to such division and


http://www.cogta.gov.za/cgta_2016/wp-content/uploads/2016/06/The-Intergrated-Urban-Development-FrameworkIUDF.pdf

allocations. It stipulates that municipalities should submit a built environment
performance plan that should detail all projects funded by grants. Grants will only
be paid to municipalities that have approved built environment performance

plans.

Land Use Planning Act (Act 3 of 2014)

Among other things, set out development principles which apply to all organs of
state responsible for the implementation of legislation regulating the use and

development of land.

Municipal Planning Bylaw

Regulates and controls municipal planning matters within the geographical area
of the City. It makes provision and details the provisions related to municipal
spatial development frameworks, district spatial development frameworks and
local spatial development frameworks. It details the elements to be included in
the respective plans as well as the processes to be followed in the formulation

and adoption of such plans.

National Environmental Management Act: (NEMA)

The framework to enforce Section 24 of the Constitution is the National
Environmental Management Act (Act 107 of 1998). The NEMA is a progressive
environmental management legislation in South Africa. NEMA has a series of other
Acts such as Biodiversity, Air Quality etfc.

Outdoor Advertising By-Law of 2013

Environmental Strategy

The Environmental Strategy provides a vehicle for the implementation of the IDP,

together with the Municipal Spatial Development Framework

(MSDF), and the Strategic Management Framework (SMF).



The vision of the Environmental Strategy is -

“To ensure that Cape Town's natural and cultural heritage assets are optimised to

provide a basis for sustainable ecoomic growth and social development, while

ensuring long term protection and management of these assets and their

associated goods and services for future generations.”

Catalytic land development guidelines (NT Cities Support Programme), 2018

Transit-oriented Development Strategic Framework, 2016 (TOD SF)

KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP

IDP

Strategic Focus

Objective /

Programmes & Projects

Areas / Pillars
1.
The Opportunity
City
Focusses on the
creation of an
environment that
stimulates
sustainable
economic
growth,
investment and
job creation

Priorities

1.1 Positioning
Cape Town as
a forward
looking
competitive
City

Infrastructure Investment Programme:
- Repair and Upgrading of Fisherman's Lane

Economic Development & Growth Programme:

- Implementation of sustainable Procurement by
the City

(EMD contributes)

Ease of business programme

-Various initiatives in the district plan review will
enable development such as the inclusion of EMF,
heritage overlays, TOD zones and others

-Planning delegations project — review of the
Municipal Planning By-law

Economic Development and Growth Programme
Through the identification of the nodal hierarchy

various economic nodes will be identified for
investment. Aligned to the Spatial data and
Information Programme, tools such as ECAMP
need to be updated and developed in order to
inform potential areas of economic growth.

Leveraging the City’s assets

Through the District Plan Review land and project
may be identified for further development. The
department will assist with the Precinct Plan
development in prioritised areas.




IDP

Strategic Focus Obijective / Programmes & Projects

Areas / Pillars  Priorities

1.2 Leveraging | Digital City programme
technology for | More focus will be placed on the development of
progress various tools to inform decision making in the
Spatial Data and Information Programme. Data
and information from various other sources such as
DAMS and the Valuation data will be utilised.

1.3 Skills Investment Programme
Economic - Implementation of Skills Development
Inclusion Programme

- Growing “Green Jobs” through the
implementation of EMD’s work functions
EPWP Job Creation Programme

- Creation of 1000 EPWP Jobs

1.4. Climate Change Programme

Resource - Custodianship of the City's Climate Change
Efficiency and | Policy

Security - Climate change adaptation projects

- Effective responses to Climate Change risks &
vulnerabilities

- Rehabilitation of coastal defences

- Custodianship of the City’s Bioregional Plan

- Biodiversity Management Programmes and

projects
- Multipurpose educational & recreational
facilities in Nature Reserves

- Schools Programmes

- Baboons Management Programme
City Resilience Programme

- Invasive Species Management Project
Green Infrastructure Programme (GIP)
Green Infrastructure Mapping

Green Infrastructure Pilot Projects
Green Infrastructure By-law

Various initiatives

2. The Safe City | 2.1 Holistic Crime Prevention Programme

aims to create Safe - Finalisation of The City of Cape Town's Coastal
an environment | Communities | By-law

where citizens
feel safe. It goes Neighbourhood Safety Programme
beyond policing - Environmental Law Enforcement
and includes
aspects such as
disaster and risk
management,
rescue services,
and traffic and




IDP
Strategic Focus Obijective /

Programmes & Projects

Areas / Pillars  Priorities
by-law
enforcement in
order to address
safety as a well-

aspires to do this | orientated
through focusing | growth and
on financial and | development
operational
sustainability,
human resource
development
and
organisational re-
structuring to
ensure that the
City delivers its
services in an
efficient and
effective manner

rounded

concept.

4. The Inclusive 4.1: Dense Spatial Integration and Transformation Programme
City: and transit-

Spatial integration and transformation is the spatial
objective that drives all policies and plans
developed by the department, including MSDF,
BEPP, district plan review, precinct and nodal
identification and planning. Further development
of the Blue Downs Integration Zone and Metro
South East Integration Zone will enable further
consolidation and achievement of objectives, and
identify various projects for implementation.

Enabling mechanisms such as the TOD zones, TOD
Manual and toolkit will provide incentives and
enabling mechanisms to ensure dense and transit
orientated development.

TOD Catalytic Projects Programme

Precinct Plan development to enable TOD
catalytic project implementation.

Communities

4.2: An Integrated Public Transport Network 2032

efficient, Programme

integrated

transport The Transportation network is a key structuring

system element of the MSDF and key informant to the
spatial transformation of the city. The BEPP also
outlines the infrastructure required to enable the
desired spatial form.
Precinct Planning to be done in key locations to
ensure integrated development takes place on
the Phase 2A network.

4.3 Citizen Value Programme

Building - Heritage Inventory

Integrated - Restoration and Refurbishment of Heritage

Buildings
- Schools Programmes at Key Heritage Sites




IDP
Strategic Focus

Objective /
Priorities

Programmes & Projects

Areas / Pillars

Built Environment Integration Programme

Further development of the Blue Downs Integration
Zone, Voorirekker Road Integration Zone and
Meiro South East Integration Zone will enable
further consolidation and achievement of
objectives, and identify various projects for
implementation

Through the district plan review an empowerment
and capacitation programme will be launched for
officials and politicians. The aim of the programme
is fo enhance the understanding of development
and ensure active participation in the process.

Guidelines for Community Initiated Plans will be
developed to enable communities to draft
detailed plans for their respective areas.Public
Participation Programme

5. The Well Run
City

aspires to do this
through focusing
on financial and
operational
sustainability,
human resource
development
and
organisational re-
structuring to
ensure that the
City delivers its
services in an
efficient and
effective manner

5.1
Operational
Sustainability

Compliant Service Delivery Programme
Resolution and remediation of Environmental non-
compliance incidents.

Evidence-led decision making programme

A new programme to be implemented for Spatial
Data and Information. The intention is to enhance
current tools and data that is used and to
incorporate further development of tools for cost
benefit analysis, impact studies and spatial frends.
This is also important to monitor progress with
regard to spatial transformation as is expected by
national government and the BEPP indicators.




PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS

The directorate consist of four main d?gor’rmen’rs and herewith a brief overview of

their purposes and objectives:
6.1 DEPARTMENT: DEVELOPMENT MANAGEMENT

The primary purpose of the Department is to create an effective and efficient
planning and building development environment in Cape Town, which promotes
and facilitates sustainable development through equitable and effective service
delivery.
In order to achieve the Opportunity City strategy, to accelerate and deepen the
regulatory modernisation programme, the following needs to be pursued:
e Further simplify the City’s regulatory regime;
e Accelerate decision-making processes for planning and building approvals
notably by moving more functions online; and
e Achieve better co-ordination between economic development, transport and
land-use priorities.
The mandate of the department is embedded in statute. Operationally, the

department:

e Manages approximately 900 000 registered properties in City;

e Processes approximately 40 000 applications per annum 13 000 land use
applications and 25 000 building plans (+ appeals and admin penalties)

e The value of building plans approved is between R2 - R2,5 billion per month-
resulting in approximately R20 million of additional income to the City

e Conducts approximately 12 000 building inspections per month;

e Leading the business of scale to an E- future based on SAP technology platform —

DAMS. Real time processing of applications. Available globally.

In 19/20 the departmental focus will be mainly, but not limited to the following:

14



Ongoing business improvement and streamlining through the Development
Application Management System;

Continuing the regulatory reform in the Development arena at all three levels
of government. These include the annual review of the Municipal Planning By-
law, amendments to the National Building Regulations and preparation for
the drafting of a Building By-law;

Review of Standard Operating Procedures to closer align service delivery

needs of the various customer segments.

6.2 DEPARTMENT: ENVIRONMENTAL MANAGEMENT

The main priority of the Environmental Management Department (EMD) is to strive
for excellence in managing the City’'s exceptional natural and heritage assets for
the benefit of all residents, especially the poor. This is achieved by developing
strategic and innovative solutions to the challenges of integrating environmental,

economic and social needs in a complex urban environment.

In doing this, EMD works across Cape Town's geographic and institutional spaces,
partnering with a range of internal and external stakeholders to advance the
strategic focus areas of the IDP. Sustainable and resource efficient development
of coastal, biodiversity and heritage assets, alongside the regulation of outdoor
signage, contributes to an Opportunity City that is globally competitive,

attractive to tourism and investment, and adaptive to climate change; Ensuring

15



services are delivered in a sustainable manner using best practice environmental
technology contributes to a well-run city; and environmental compliance and
law enforcement contributes to the creation of a city that is both safe and well

run for the benefit of residents and visitors.

EMD’s core functions and objectives are defined in the City's Environmental
Strategy, adopted by Council in 2017. Along with the Social Development
Strategy and the Economic Growth strategy, the Environmental Strategy provides
a vehicle for the implementation of the IDP, together with the Municipal Spatial
Development Framework

(MSDF), and the Strategic Management Framework (SMF).

In 19/20 the departmental focus will be mainly, but not limited to the following:

e Finalisation of the City of Cape Town's Coastal By-Law

e Heritage inventory and heritage management programmes
e Expansion of the City's nature reserves

e Implementation of the Climate Change Policy

e Development of a Green Infrastructure Plan

e Establishment of an Environmental Law Enforcement Unit

e Review of the outdoor and signage by-law

e Implementation of skills development programme — schools programme

e Schools programmes at key heritage sites

16



6.3 DEPARTMENT: URBAN PLANNING AND DESIGN

Spatial Planning is a forward-looking planning process that seeks to organise how
the economy, society, and the built environment operate in space, whilst also
seeking to ensure the protection, restoration and management of the natural
environment, based on accepted town planning principles, values and

approaches.

The department provides strategic, coordinated and objective guidance and
oversight to the growth, planning and development activities of the public and

private sector, in the City of Cape Town. This is done in the following way:

» Provide for the orderly growth, development and redevelopment of Cape
Town in accordance with the long-term objectives, principles and standards in
the best interest and welfare of its residents;

+ Coordinate and integrate plans for orderly growth, development and
redevelopment;

* Improve the social and economic climate and well-being of the City;

« Encourage appropriate land use and the efficient use of fiscal resources to
achieve city vision;

« Encourage the maximum utilisation of the existing infrastructure and plan for
new infrastructure, including housing;

« Promote the conservation and effective use of land and resources to meet
development objectives;

« Promote and assist in achieving improved tfransportation and movement of
people;

« Collect, analyse and distribute relevant data and information

In 19/20 the departmental focus will be mainly, but not limited to the following:
e The Development of 8 district plans which has to be updated

e Torefine the MSDF and to feed required technical changes to facilitate an
updated MSDF

17



e Specific public space upgrades
e Coordinate and consolidate the development of the build environment
performance plan for the city

e Repeal outdated and conflicting policies and infroduce mechanisms to

boost implementation.

6.4DEPARTMENT: URBAN CATALYTIC INVESTMENT (UCI)

UCl is a new department created with a unique service delivery mandate largely
uncommon in local government. The department comprises a range of functions
primarily aimed at planning and enabling the implementation of the City's
catalytic land development programme (CLDP) through a fransit-oriented
development approach. The primary aim of UCI is to enable an innovative and
investment-friendly environment that promotes the City's development
objectives including inclusive economic growth and development, job creation
and the promotion of spatial fransformation through transit-oriented
development that enhances the livelihoods, quality of life and opportunities of all

Capetonians.

In 19/20 the departmental focus will be mainly, but not limited to the following:

e Playing a leading role in leveraging investment into the CLDP that supports

TOD by partnering with public- private sector stakeholders in assembling

18



complex sites and precincts, master planning, remediating land where
necessary and securing the necessary supporting infrastructure;

e Investing in the development of land and regeneration initiatives that respond
to the needs and aspirations of local communities; actively engaging local
communities through appropriate structures.

e Working with national and provincial departments (including SOEs) to
facilitate, coordinate and co-plan public investment to enhance impact and
align spatial target initiatives

e Facilitating an enabling environment that leverages public resources to
aftract private investment info the development of social and economic
infrastructure, commercial development and a range of affordable housing
tenures and typologies in catalytic tod precincts of the CLDP.

e Resourcing the City's CLDP and other land assembly initiatives with dedicated

investment specialists and supporting professional capacity.

i T}
e LR

ALIGNMENT TO CITY TRENDS

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11
strategic priorities the City wishes to influence over the medium to long-term in

order to evaluate the impact of its strategy.

Key trend indicators that the SPE directorate will directly impact:

e Ease of doing business Index
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e Digital readiness
e Unemployment rate

e Integrated communities

7 PERFORMANCE PROGRESS AND OUTCOMES

8.1 Past year's performance

The past year’'s information per Strategic Focus Areas and programmes are
available in the Annual Reports located on the site:

City of Cape Town Annual Reports

In the previous financial year, the Directorate’s departments achieved amongst

others the following: (full list to be obtained in departments business plans)

e The City of Cape Town Environmental Strategy was approved by Council in
August 2017.

¢ The City of Cape Town Climate Change Policy was approved by Council in
July 2017

e [BSAP 2019-2029 draft was finalised and submitted to Acting Commissioner

e Construction on the Witzands Multipurpose Cenftre in the Witzands Aquifer
Nature Reserve was completed and EMD took control of the management
of the Witzands Dunes.

¢ Implementation of coastal defence structures at Fisherman’s Lane Parking
ared

¢ Implementation of Hout Bay Dune Rehabilitation Plan

¢ Implementation of upgrade of Fish Hoek Beach Promenade

e Implementation of upgrade parking area, paving and lookout deck at
Long Beach Kommetijie

e Coastal By-law ready for advertising

e Old Granary restoration: Construction work has been completed and
internal fit out is underway. The building complex was declared as a

Provincial Heritage Site in February 2017.

20
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The first city-wide Environmental Risk register was prepared and presented
to the Risk Committee, championed by the ED: EESP. Following ODTP, the
risk register was transferred to the Commissioner: TDA, updated, and
integrated into the Corporate Risk Register.

The Heritage Inventory was updated in anficipation of the review of the
MSDF. Areas proposed to be included in the HPOZ were identified and
included in the approved MSDF. Additional heritage layers were added to
the City's Open Data Portal.

BEPP reviewed and approved

District Plan Review initiated

Assisting with the SANParks and Table Mountain National Park in dealing
with encroachments and determining a sustainable response: Imizamo
Yethu, Ocean View, Hangberg, Masiphumelele.

Woodstock — Salt River Neighbourhood Plan initiated

Coastal Zone Spatial Economic Development Framework drafted

Local SDSFs for: TRUP, Table View and Gordons Bay

Salberau Public Investment Framework initiated

Bonteheuwel Urban Node Upgrade

The continued implementation of the Municipal Planning By-law for the
City is well in place and the review with amendments has been done for
the year. The operations of the Municipal Planning Tribunal (MTP) has
improved the procedural and decision-making. Furthermore the entire
planning regulatory reform has demonstrated that it was an ideal
opportunity to reverse the inefficiencies, reducing much of the previous
existing red tape.

Continued implementation of DAMS, with its reporting opportunity to
monitor the submission of development applications across the city. The
e-Systems, enhancements has allowed for the expansion of services,
including electronic payments and online registry.

Finalised 98 % NBR in 2017/2018 of building plans within statutory timeframes
against farget of 85%.



e Finalised

89% 2017/2018 of Land Use Management applications within

statutory timeframes (weighted average of 4 and 7 months applications)

against target of 90%.

The establishment of the Urban Catalytic Investment (UCI) department.

9.  PRIORITY AREAS OF BUSINESS IMPROVEMENT

* located in departmental business plans

Various areas of intervention have been identified in order to enable value add

to the city, but also to build a strong, professional team. The following is a

selection of the most important initiatives to be driven by the directorate:

Good Governance and Integrated Management - Improve Integrated

Decision Making

To Build a high performance work environment- Increase workforce resiliency

Improve staff morale and stability within the organisation

10 PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partner/Stakeholder Needs/Roles and Responsibilities

e Customers
e Communities
e Business/industry

Service delivery; reasonable turnaround
time on service requests;
Standard operating procedures

Internal Partners

e Councillors

e External Service Delivery
Directorates

e Corporate

e Unions

Information sharing; communication of
directorate requirements and service
standards;  policy development and
implementation; service coordination

External Partners

e National and Provincial
Government

e Parastatals

e Community based
Organisations

e Business Sector

e Institutions for Higher
Learning

Information and knowledge management,
se%ice delivery coordination,
implementation, research, compliance
with regulatory frameworks; Developments
and approvals of MOA's; Co-operation on
a range of sustainability, and economy
issues.




Portfolio Committees Oversight role

Transversal Committees Working groups

Climate change working group

Inland and Coastal water quality

TOD

Growth Management

Coastal Management working group

GEACC working group (Green procurement
green economy),

Corporate Social investment working group;
etc.

11 RESOURCES

11.1 Senior management capability and structure

11.2 Directorate organogram

Executive Director: Spatial Planning & Environment
Osman Asmal (Acting)

Shared Services:
Managers:
Finance
| HRBP
Support (SPE)
Office of the Executive Director —_— Project Management Office
I I I
Director: Urban Planning and Director: Urban Catalytic Director: Development Director: Environmental
Design Investment Management Management
Hendrika Naude (Acting) Frank Lomond Cumming Cheryl Walters Keith Wiseman (Acting)
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12. FINANCIAL INFORMATION

Directorate: Spatial Planning & Environment

Budgeted Financial Performance (revenue and expenditure)

H1Y20 Medium Term Revenue & Expenditure
Description 2015116 201617 21718 Current Year 2018/19
Framewaork
R thousand Audited OQutcome | Audited Outcome | Audited Outcome Original Budget : Adjusted Budget : Full Year Forecast Eudgetl‘r’ear Budget ‘\'I'ear-ii Budget ‘rl’aar *
H19H HHViA Nz
Operating Revenue By Source
Propesty rates - - - - - - - - -
Service charges - elecincily revenue - - - - - - - - -
Service charges - waler revenus - - - - - - - - -
Senvice charges - santalon revenus - - - - - - - - -
Senvice charges - refuse revenus - - - - - - - - -
Service chares - oher - - - 1167 - - - - -
Rental of faclifes and equipment L1 Y 5 8 8 8 B L] %
Interest eamed - exiemal investments 5 188 - - - - - - -
Inferest eamed - owlstanding debiors 100 260 300 il il il 20 20 20
Dnwidends recenved - - - - - - - - -
Finez, penalies and foreis 126 3634 4105 2288 2288 2288 4384 4605 4538
Licences and permits 5 10 10 - o587 o587 715 [E] 789
Agency senices - - - - - - - - -
Tranefere and cubsidies 10 067 1423 3476 20140 1 1 12747 1770 -
(rher revenus 107 557 123306 129%3 » 133540 133540 138 0e9 14504 152 366
Gams on disposal of PPE o1 1] kT - - - - - -
Total Operating Revenue (excluding capital transfers and contributions)
119172 141720 147 941 156 759 176 415 176 415 156 020 152 278 158 108
Expenditure By Type
Employes relzted costz 385306 34 9% 420 063 45 %0 A7 409 A7 409 33 & 575363 624 776
Remuneration of councllors - - - - - - - - -
Diebt imparment - - - - - - - - -
Depreciztion & zzeet impairment 21070 12012 595 Py 26 651 26 651 30530 BT M98
Finance charges 103 1% 142 - 1 1 - - -
Bulk purchases - - - - - - - - -
(rher matenals 6719 9132 8805 5536 6848 6848 19 241 7517 7624
Contracted services 64 558 67 BB o7 728 M43 106213 106213 q472 63472 66 (56
Transkers and subsidies ) 285 5285 5142 5142 5142 8362 8785 9228
(her expenditure 22 (85 204% 9770 b 662 16 210 16 210 3007 2802 23504
Loss on dieposal of PPE 45 48 142 - - - - - -
Total Operating Expenditure 300 252 09 893 0 893 536 353 4 BT 4 BT 11 474 T 61T T66 626
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Directorate: Spatial Planning & Environment
Budgeted Financial Performance (revenue and expenditure)
01920 Medium Term Revenue & Expenditure
Description 2015116 216147 017118 Current Year 2018/19
Framework
R thousand Audited Outcome | Audited Outcome | Audited Outcome Original Budget : Adjusted Budget ; Full Year Forecast Budget Year . Budget Year +1 Budget Year +2
019720 020 0722
Surplus/(Deficit) (381 DBO) (368 173) (302 952) (401 595) (417 812) (417 812) (555 454) (559 399) (608 519)
Tramefers and subsidies - capdal (monstary allocatons) (Natonal / Provincial ar 203 12 500 Ba0 1376 7543 1543 103%0 550 4050
Tranztere and subsidies - capial (monetary dlocatons) (Mat/ Prov Deparm Ag - - - - - - - - -
Transfers & subsidies capial in-ind 100 9503 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (351 347) (346 170) (302 072) (387 834) (410 219) (410 219) (545 D64) (558 849) (604 469}
Taxaton
Surplus/(Deficit) after taxation (351 M47) (346 170) (302 073) (387 834) (410 219) (410 219) (545 064) (558 849) (604 469)
Agnbuizble to minonfes
Surplus/(Deficit) attributable to municipality (351 347) (346 170) (302 072) (387 834) (410 219) (410 219) (545 D64) (558 849) (604 469}
Share of surplus! (defcd) of associse
Surplus/(Deficit) for the year (351 347) (346 170) (302 072) (387 834) (410 219) (410 219) (545 D64) (558 849) (604 469}
Capital Expenditure 62772 56 002 | 42434 | 50225 | 76 345 ¢ 50 952 | 92 847 : 81465 58 557 |
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13.1 Past year's performance:

Capital Budget
An actual spent of 86.74% was achieved against the Capital Budget and funds

were mainly spent on the following major projects:

R14.3m on completion of Witzands Reserve Development

e R5.9m on Mfuleni Urban Park

e R4.5m on Local Area Priority Initiatives for the Du Noon Info Hub Library
e R3.5m on Strand Pavillion Precinct Upgrade

e R1.1m to complete detail design for phase 1 of the Kruskal Avenue Upgrade

Operating Expenditure Budget
* Repairs and Maintenance (primary) achieved an actual spent of 126.21% of which
the bulk was spend on maintaining the nature reserves
* The overall spend on Expenditure was 92.00% and major operating projects that
benefitted were:
e Kadar Asmal - Alien clearing projects linked to EPWP
e Baboon Management
e Shark Spotting
e Tygerberg Partnership

Revenue Budget
The Directorate achieved an overall collection rate of 92.00%.
e The bulk of the revenue consists of Building Levies and this category of revenue
achieved an overall collected rate of 107%.
e Building Fines, also known as administrative penalfies for non-adherence to
building regulations also over collected and achieved a collection rate of
179%.
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Risks to achieving revenue projections, any expected major shifts in revenue patterns

and any planned alternative sources of revenue

e Building development related revenue that constitutes the bulk of the budget is
largely dependent on demand within the building construction industry; the
budget has been based on revenue collection trends and has shown increased
collection rates over the past three years. Additional future revenue above
inflation is still expected.

e Directorate to address organizational deficiencies business model for Outdoor
signage and advertising as a possible future stream of revenue within the two

years

Major features of expenditure incl. highlighting discretionary and non-discretionary

expenditure

e Provision of a service provider to carry out Baboon Management on the Cape
Peninsula

e Provision of a service provider for visitor and staff safety management within the
nature reserves and open spaces by providing rangers in the operation area of the
City of Cape Town

e Conftrol of Terrestrial and Aquatic Invasive Plants and Removal and Disposal of
Biomass and Litter form Sites

e Conftrol and/or extirpation of invasive animal species in the City of Cape Town

e Kadar Asmal - Alien clearing projects linked to EPWP

e Shark Spotting

e Tygerberg Partnership

e Administering the Municipal Planning Tribunal

12. 19/20 DIRECTORATE CAPITAL PROGRAMME
Significant capital projects to be undertaken over the medium term include, amongst

others:
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Kruskal Avenue Upgrade

o The Kruskal Avenue Spine is situated with in the Bellville CBD business hub and
it provides a major pedestrian route from the Bellville Station to the Tygervalley
Centre District. This Spine has been idenfified as an area suffering from
degeneration, crime and grime. The upgrading of this Kruskal Avenue Spine
presents the opportunity to act as a catalyst in the regeneration of the

surrounding areaq.

Helderberg Nature Reserve Development

o To construct a larger facility in order to engage a wider community, achieve

agreed upon targets and to increase environmental awareness.

Reserve Upgrade: Fencing

o For the construction of a new boundary fence around a newly established
nature reserve within the Metro South East. Ensure Biodiversity protection for

future generations.

Land Acquisition — Atlantis

o To consolidate the Atlantis Conservation Land Bank - Facilitate holistic
management of the area, unlock recreational opportunities and potentially

use acquired land for development facilitation (offsetting)

Bonteheuwel/Bishop Lavis LAPI

o Upgrading of town centre public spaces in Bonteheuwel / Bishop Lavis. The
Bishop Lavis and Bonteheuwel Urban Node upgrades were undertaken to
regularise existing land use patterns and thereby facilitate the productive
repurposing of publically owned land for the broader public and local

community interest. To benefit the community by creating safe, clean places
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to gather and economic activity to take place.

¢ Asanda Village Wetland Rehabilitation

o Due to development in the catchment, the additional stormwater is flooding
the downstream community of Asanda Village. The wetland needs to be

reshaped and public open space redesigned and upgraded

e Coastal Structures: Rehabilitation

o To rehabilitate and upgrade dilapidated coastal infrastructure / facilities.
Ensure public safety / reduce liability to the CoCT, reduce social ills, improve
social and economic impact of the CoCT coast line, prevent the loss of

resilience and promote the City's coastline as a world class destination.

13.RISK ASSESSMENT
Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks
which could impact on them not achieving the Directorate’s objectives are
identified, addressed and managed on a day to day basis in accordance with

the City’s approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified
risks of the Directorate. The risks identified and rated equal to or above the
Council approved risk acceptance level wil be reported to the Executive
Management Team (EMT). The Executive Director to inform / discuss the
Directorate’s risks with the relevant Mayoral Committee member on a six monthly

basis.
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14. CORPORATE SCORECARD:

SCORECARD

Alignment to IDP

Pillar

-
o
9
o
=
T
N

Link to Lead
Directorate

Corporate
Objective

OBJECTIVES & INDICATORS ON THE DIRECTORATE

Indicator
(to include unit of
measure)

Annual
Target
2018/19
(30 Jun
2019)

2019/20 (Quarterly Targets)

30 31 31
Sept Dec Mar
2019 2019 2020

Q1 Q2 (€ X]

30 Jun
2020
Q4

SFAT - Create an | % of Building plans 92% | 94% | 94% | 94% | 94%
Opportu enabling approved within
nity city environme | statutory
nt to timeframes (30 -
o | attract 60 days weighted
< = | investment | average)
— | | that
0O | generates
economic
growth and
job
creation
Progress on N/A | n/a |n/a | n/a | Arficula
milestones of City’s ted
Catalytic land high
Development level
Dense and Programme grlb[;ro
SFA 4. - fransit- mme
. oriented .
Inclusive setfing
. growth and
city developme out
prioritis
Nt
ed
project
sand
o | O subproj
N2 ect
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16 AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this
document and the outcomes.

9. | | Name = =% ~ i sSignature s~ \'Date = =
Acting Executive Osman Asmal |
Director: Spatial _—
Planning and f£/3 So(§
. C =
Environment
Mayco Member: Ald. Marian Nieuwoudt
mwagﬁ/ 17 Jospor{
17. APPENDICES:

Annexure A: 2019/2020 Spatial Planning (SPE) Directorate SDBIP
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2019/2020 SPATIAL PLANING AND ENVIRONMENT SDBIP

Targets

Alignment to the
IDP

Pillar,
Corp Obj No

Annual Target
30 June 2018

Annual Target
30 June 2020

Indicator
Reference No
(Csc, Circular

Indicator Baseline
(to include unit of

measure)

Lead (L)
/Contributing (C)
Directorate

Capex
Budget

Responsible
Person

Opex
Budget

Corporate Objective | Link to Programme

2017/2018 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 30 June 2020

88, etc)

1. 1.1 Ease of business SP&E (L) % of Land Use 85.14% 85% 85% 85% 85% 85% 85% in-house in-house Cheryl Walters
The Opportunity |Positioning Cape  |programme Applications finalised
City Town as a forward within the statutory
looking , globailly timeframe of 180 days
competitive City as provided forin
section 102(1) of the
Municipal Planning By-
law
SFA 1: 1.1 Positioning Ease of business Spatial Percentage of Land New N/A 85% 85% 85% 85% 85% in-house in-house Cheryl Walters
Opportunity City | Cape Town as programme Planning and  |Use Applications
forward looking Environment |delegated
globally
competative City
SFA 1: 1.1 Positioning Ease of business Spatial Percentage of Land New N/A 50% 45% 45% 50% 50% in-house in-house Cheryl Walters
Opportunity City |Cape Town as programme Planning and |Use Applications Non-
forward looking Environment |delegated
globally
competative City
1. 11 Ease of business | Corporate SP&E(L) 1.A Percentage of 98% 92% 94% 94% 94% 94% 94% in-house in-house Cheryl Wallters
The Opportunity |Positioning Cape  |programme Scorecard 1.A building plans
City Town as a forward approved within 30-60
looking , globally days
competitive City




2019/2020 SPATIAL PLANING AND ENVIRONMENT SDBIP

Targets

Alignment to the
IDP

Pillar,
Corp Obj No

Annual Target
30 June 2020

Indicator
Reference No
(CscC, Circular

88, etc)

Annual Target

Baseline 30 June 2018

Indicator
(to include unit of

measure)

Lead (L)
/Contributing (C)
Directorate

Opex
Budget

Capex
Budget

Responsible

Link to Programme
Person

Corporate Objective

2017/2018 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

1. 1.1 Ease of business | Circular 88 SP &E (L) Average number of 10 days 10 days 10 days 10 days 10 days 10 days in-house in-house Cheryl Walters
The Opportunity |Positioning Cape  |programme days taken to process
City Town as a forward HS2.22 building plan
looking , globailly applications
competitive City
1. 1.1 SP&E(L) Repair and upgrade of |Various draft design |[Engagement contractor to Detailed design | Awaiting tender to |estimate contfractor to start proposed 40 Keith Wiseman
The Opportunity |Positioning Cape |Infrastructure coastal public access  |inferventions with relevant start works 1 July |and Draft Tender |be awarded tenderto be  |works 1 July 2020 million spread / Greg Oelofse
City Town as a forward |investment and recreation determined for the |roleplayersto 2020 to be submitted awarded over FY20 and
looking , globally |programme facilities: Fisherman's upgrade of determine most to SCM FY21
competitive City Lane Fishermans Lane. feasible design
intervention for
infrastructure
uypgrade at
Fishermans
Lane.
1. 1.4. Finalisation and Climate Climate Change |Drafting of Nil target Draft Climate |Climate Change  |in-house in-house Keith Wisemam
The Opportunity |Resource Climate Change: implementation of the Change Adaptation Climate Change Change Adaptation Action ( Acting)
City Efficiency and Programme City's Climate Change Hazard, Action Plan Adaptation Adaptation Plan adopted by
Security Adaptation Action Plan Vulnerability adopted by Action Plan Action Plan relevant authority
and Risk relevant underway finalised and  |and
Assessment authority and tabled with implementation
Study implementation relevant phase initiated
completed. phase initiated authority
1. 1.4. 14b SP&E Implementation of the |New programme No target set for |Report to Report on roles Report to relevant  |Nil target Report to relevant |in-house in-house Stephen
The Opportunity |Resource Climate Change: City's Climate Change 2019 relevant portfolio |and portfolio portfolio Granger
City Efficiency and Programme Policy in process committees on  |responsibilities committees on committees on
Security implementation |regarding the implementation implementation (Amy Davison)
status and implementation |status and progress status and
progress fowards |of the Climate towards progress fowards
implementation |Change Policy implementation of implementation of
of Climate finalised Climate Change Climate Change
Change Policy Policy Policy




Alignment to the
IDP

Pillar,
Corp Obj No

Corporate Objective

Link to Programme

Lead (L)
/Contributing (C)
Directorate

2019/2020 SPATIAL PLANING AND ENVIRONMENT SDBIP

Indicator
(to include unit of
measure)

Baseline

2017/2018

Annual Target
30 June 2018

2018/2019

Annual Target
30 June 2020

2019/2020

30 Sept 2019

Targets

31 Dec 2019

31 Mar 2020

30 June 2020

Opex
Budget

Capex
Budget

Responsible
Person

updates etc.)

Node etc.)

1. 14. 14b Implementation of the |New programme No target set for |Report to Report on roles Report to relevant  |Nil target Report to relevant |in-house in-house Stephen
The Opportunity |Resource Climate Change: City's Climate Change 2019 relevant portfolio |and portfolio portfolio Granger
City Efficiency and Programme Policy in process committees on  |responsibilities committees on committees on
Security implementation |regarding the implementation implementation (Amy Davison)
status and implementation |status and progress status and
progress towards |of the Climate towards progress fowards
implementation |Change Policy implementation of implementation of
of Climate finalised Climate Change Climate Change
Change Policy Policy Policy
SFA 4 - Inclusive |Objective 4.1 4.1.a Spatial SP &E (L) Progress against New New Comments on Conceptual Comments on Draft District Comments on Final update in  |Final update in - |Hendrika
City Dense and fransit- |integration and milestones of planning drfat District SDF  |Framework for conceptual report  |SDFs draft District SDF May 2019 after |May 2019 after |Naude
oriented growth | transformation for Review of the completed PMT Discussion completed Council Council
and development |programme District Spatial approval approval
Development
Frameworks (former
District Spatial
Development Plans)
2.1.b SP &E (L) Coastal economic New New Strandfontein Tableview Monwabisi Milnerton Strandfontein in-house in-house Keith Wisemam
The safe City Safe Communities |Holistic crime development: 4 x Development Development Development and | Development | Development ( Acting)
Prevention Coastal Precinct and Upgrade and Upgrade Upgrade Plan and Upgrade  |and Upgrade Plan Greg Oelofse
The well-run Operational programme 5.1.a Development and Plan completed |Plan completed |completed Plan completed
City. sustainability Efficient, Upgrade plans completed
responsible and completed
sustainable
Programme.
SFA 4 - Inclusive |Objective 4.1 4.1.a Spatial SP &E (L) Progress against New N/A Conceptual Status quo and Stakeholder PMT comments|Conceptual Final update in |Final update in  |Hendrika
City Dense and transit- |integration and milestones of planning Framework issues report engagement received Framework May 2019 after |May 2019 after |Naude
oriented growth | transformation for Review of the complete process complete Council Council
and development |programme District Spatial approval approval
Development
Frameworks (former
District Spatial
Development Plans)
Well Run City 5.1 Operational Evidence-led SP &E (L) Implementation of New New Populate and Identify and Determine spatial  |Draft skeleton |Populate and Primarily in N/A Erika Naudé
sustainability decision making monitoring Framework complete Spatial | qualify indicators |"arenas” indicating |content of complete Spatial |house Potential Peter Anmad
pprogramme to measure spatial Trends to be measured  |the differentiated |Spatial Trends |Trends 3rd party data
transformation presentation and data to be spatial designations |presentation presentation purchase
material collected to to consider material material
conisder spatial  |indicators (e.g.
trends and Citywide, Spatial
fransformation Transformation
(sources, Areas, Districts,
availability, Integration Zone,




Alignment to the
IDP

Pillar,
Corp Obj No

Corporate Objective

Link to Programme

Indicator
Reference No
(CscC, Circular

88, etc)

Lead (L)
/Contributing (C)
Directorate

2019/2020 SPATIAL PLANING AND ENVIRONMENT SDBIP

Indicator
(to include unit of
measure)

Baseline

2017/2018

Annual Target
30 June 2018

2018/2019

Annual Target
30 June 2020

2019/2020

30 Sept 2019

Targets

31 Dec 2019

31 Mar 2020

30 June 2020

Opex
Budget

Capex
Budget

Responsible
Person

SFA 4 Objective 4.3 4.3 Building SP &E (L) Annual revision of BEPP | Approved BEPP Approved BEPP |BEPP 2020/21 Completion of Submission of draft |Alignment of |BEPP 2020/21 Final update in  |Final update in | Erika Naude
Inclusive City Building Integrated |integrated 18/19 19/20 submitted to Review BEPP for internal BEPP content |submitted to May 2019 after |May 2019 after  |Peter Ahmad
Communities communities political assessment and re{departmental with Budget / |political structures |Council Council
structures and establishment of |engagement IDP review and |and approved approval approval
approved BEPP Tech concluded and Intergovernme
Committee schedule of ntal review (
external meetings |IGR) complete
provided
SFA 4: 4.1 TOD Catalytic - L Catalytic projects: New N/A Draft Outline N/A Transport Master N/A Draft Outline Final update in Frank
Inclusive City Dense and transit  |programme Bellville - Develop Business Case plan study Business Case May 2019 after Cumming
oriented growth Business Case complete complete complete Council
and development approval
SFA 4: Objective 4.1 TOD Catalytic Corporate SP&E (L) 4.B Catalytic Land 14% New CLD programme |N/A N/A N/A CLD programme  |Final update in |Final update in  |Frank
Inclusive City Dense and fransit- |programme Scorecard 4.B Development setfting out setfting out May 2019 after |May 2019 after  |Cumming
oriented growth Programme (CLDP) prioritised prioritised projects |Council Council

and development

projects and
subprojects and
their
implementation
actions

and subprojects
and their
implementation
actions

approval

approval




2019/2020 SPATIAL PLANING AND ENVIRONMENT SDBIP

Targets

Alignment to the
IDP

Pillar, Corporate Objective
Corp Obj No

Annual Target
30 June 2020

Indicator
Reference No
(Csc, Circular

Annual Target

Baseline 30 June 2018

Indicator
(to include unit of

measure)

Lead (L)
/Contributing (C)
Directorate

Responsible
Person

Opex
Budget

Capex

Link o Programme Budget

2017/2018 2018/2019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30 June 2020

88, etc)

1. 14. 14b Circular 88 SP &E (L) Percentage of 85000 ha (35% of the |No neft loss of No net loss of . . . No net loss of In house In house Keith Wisemam
The Opportunity |Resource Climate Change: Biodiversity Priority Area |City) has been percentage percentage percentage (35%) ( Acting)
City Efficiency and Programme ENV 4.11 identified as a (35%) of (35%) of of Biodiversity Julia Wood
Security Biodiversity priority biodiversity | Biodiversity Biodiversity priority Area
Management areas priority Area priority Area
Project
1. 1.4. 1.4.b Circular 88 SP &E (L) Vegetation types threat|11 Critically No increase in  |No increase in o o o No increase in In house In house Keith Wisemam
The Opportunity |Resource Climate Change: status endangered critically critically critically ( Acting)
City Efficiency and Programme ENV 4.1 vegetation types endangered endangered endangered Julia Wood
Security Biodiversity found in the City vegetation vegetation types vegetation types
Management types
Project
1. 1.4. 14b Circular 88 SP &E (L) Vegetation) types 8outof 19 10 vegetation |10 vegetation _ _ _ 10 vegetation In house In house Keith Wisemam
The Opportunity |Resource Climate Change: protection level adequately types types types adequately ( Acting)
City Efficiency and Programme ENV 4.2 (number adequately  |cosnerved adequately adequately conserved Julia Wood
Security Biodiversity conserved conserved conserved
Management
Project
1. SP &E (L) Percentage of 64% 64.50% 64.8% 64.80% 64.80% 64.80% 64.90% Final update in  |Final update in - |Keith Wisemam
The Opportunity |Resource Climate Change: conservation securing 2 properties are May 2019 after |May 2019 after  |( Acting)
City Efficiency and Programme of BioNet being acquired Council Council Julia Wood
Security Biodiversity in this financial approval approval
Management year (these
Project properties are
linked fo a
development
facilitation
process.




Alignment to the
IDP

Pillar,
Corp Obj No

Corporate Objective

Link to Programme

Indicator
Reference No
(CscC, Circular

88, etc)

Lead (L)
/Contributing (C)
Directorate

2019/2020 SPATIAL PLANING AND ENVIRONMENT SDBIP

Indicator
(to include unit of
measure)

Baseline

2017/2018

Annual Target
30 June 2018

2018/2019

Annual Target
30 June 2020

2019/2020

30 Sept 2019

Targets

31 Dec 2019

31 Mar 2020

30 June 2020

Opex
Budget

Capex
Budget

Responsible
Person

1. 14. 14b Circular 88 SP &E (L) Wetland condition To be determined  |To be To be To be determined |To be determined |To be To be determined |In house In house Keith Wisemam
The Opportunity |Resource Climate Change: index (overall rating) determined determined determined ( Acting)
City Efficiency and Programme ENV 4.3 (establish Julia Wood
Security Biodiversity (establish baseline)
Management baseline)
Project
SFA 4 5.1 Operational sus|4.3 Building SP &E (L) Progress against 80% of all projects |80% of all 80% of alll 80% of all projects |80% of all projects |80% of all 80% of all projects |N/A N/A Erika Naude
Inclusive City integrated milestones fowards the |on the 2019/20 draft |projects on the |projects on the  |on the 2018/19 on the 2018/19 draft|projects on the |on the 2018/19 Elvea de Wet
communities implementation of capital budget 2020/21 draft 2018/19 draft draft capital capital budget 2018/19 draft | draft capital
Portfolio Project loaded for capital budget |capital budget |budgetloaded |loaded for capital budget |budget loaded for
Management screening loaded for loaded for for screening screening loaded for screening
screening screening screening

Lova

Acting Executive Directer
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Mayco Member A MNiewwsouelt -
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ANNEXURE A
2019-2020
DIRECTORATE : SPE: KEY OPERATIONAL INDICATORS (KOils)

Proposed Targets
2019/2020
D

Alignment to IDP

Baseline
2017/2018

Indicator
(to include unit of measure)

Corporate
Objective

Annual Target

2018/2019 Contact Person

Draft 2019-2020 Key Operational Indicators (KOI) Definitions

Measuring
Directorate

Pillar CSC Indicator no. Program No
&
Corporate
Objective

SFA 1. 1.F 1.3.b 1.3 Economic inclusion  INumber of Expanded Public Works New Annual Targets for Annual Targets for each |Annual Targets for each |Annual Targets for each |Annual Targets for each |[Executive Director: Urban Management Refers to paid work created for an individual on an EPWP
Opportunity City *Gc') Programme (EPWP) work each Directorate and |Directorate and Directorate and Directorate and Directorate and project for any period of time, within the employment
- € opportunities created Department will be Department will be Department will be Department will be Department will be Contact Person - Salome Sekgonyana . conditions of the Code of Good Practice for the Expanded
1 8 % developed by line developed by line developed by line developed by line developed by line 021 400 2402 Public Works Programmes.
> 0 departments in departments in departments in departments in departments in
g consultation with consultation with consultation with consultation with consultation with Contact Person - Ziyanda Nggangweni:
Corporate Services. |Corporate Services. Corporate Services. Corporate Services. Corporate Services. 021 400 9331 /082714 9798
SFA 1: 1.G 1.3.0 1.3 Economic inclusion  |Percentage budget spent on Director HR: Lele Sithole A Workplace Skills Plan is a document that outlines the planned
Opportunity City implementation of Workplace Skills education, training and development interventions for the
Plan Contact Person- Nonzuzo Nfubane : organisation. Its purpose is to formally plan and allocate
% 021 400 4056 / 083 6948 344 budget for appropriate training interventions which will address
O the needs arising out of Local Government’s Skills Sector Plan,
% the City's strategic requirements as contained in the IDP and
s the individual departmental staffing strategies and individual
2 *q‘(; 5% 75% 10% 30% 70% 5% employees’ PDPs. The WSP shall also take into account the
g Employment Equity Plan, ensuring incorporation of relevant
8 developmental equity interventions intfo the plan.
Formula: Measured against training budget.
SFA 1: 1.3.0 1.3 Economic inclusion Annual Targets for Annual Targets for each |Annual Targets for each |Annual Targets for each |Annual Targets for each |[Executive Director: Urban Management Refers to one person-year of employment. One person year is
Opportunity City *Gc') each Directorate and |Directorate and Directorate and Directorate and Directorate and equivalent to 230 person days of work. The 230 days are
c & Department will be Department will be Department will be Department will be Department will be Contact Person - Salome Sekgonyana : effective days of work after subtracting provision for non-
3 ] g9 Number of Full Time Equivalent (FTE) New developed by line developed by line developed by line developed by line developed by line 021 400 9402 oroductive days in a year (e.g. leave, holidays, efc.).
5 0 work opportunities created departments in departments in departments in departments in departments in
g consultation with consultation with consultation with consultation with consultation with Contact Person - Ziyanda Nggangweni: 1 FTE = person days divided by 230.
Corporate Services. |Corporate Services. Corporate Services. Corporate Services. Corporate Services. 021 400 9331 /082714 9798
SFA 1: I 1.3 Economic inclusion Director HR: Lele Sithole This measures the number of learning opportunities created for
Opportunity City .8 Quarterly targets must |Quarterly targets must  |Quarterly targets must Apnuol fargets for each fhe unemployed youth as a contribution fo the job creation
< Number of unemployed trainees and be developed for each |be developed for each |be developed for each BZZZTr(’r)rrTC]]eTreﬁovt/]iﬁ o Confact Person - Nonzuzo Nfubane: inifiative and provision of real world of work exposure fo frainees
4 ) g unemployed bursary opportunities N Targets as at Directorate and Directorate and Directorate and develoned by i 021 400 4056 / 083 6748 344 ond.groduo’res. Th|.s !ncludes, ex’re'r.nol bursaries qwordeq, In-
IS (excluding apprentices) oW 2017/2018 Department in Department in Department in eveloped by Iine service student fraining opportunities, graduate internships and
g consultation with consultation with consultation with depor’rmgn’rs " learnerships.
o) Corporate Services Corporate Services Corporate Services consultation W'Th
O Corporate Services. This is an accumulative quarterly measure. The target refers to
SFA 1. 1.3.a 1.3 Economic inclusion Director HR: Lele Sithole This measures the number of learning opportunities created for
Opportunity City O the unemployed youth as a contribution to the job creation
E O Contact Person - Nonzuzo Nftubane: initiative. This indicator is limited to apprenticeships.
5 - S § Number of unemployed apprentices New N/A N/A N/A N/A N/A 021 400 4056 / 083 6948 344
O @ This is an accumulative quarterly measures. The target refers to
O the 4th quarter final total.
SFA 3: 3.F 3.1.a 3.1 Excellence in basic Contact Person - Pam Naidoo Measure the percentage adherence to Citywide service
Caring City 0 service delivery 100% standard based on all external nofifications.
E 0 0 (based on a 80% Contact Person - Pat Lockwood:
4 o Q;) Perc?en’roge adherence to citywide 90% threshold) 90% 90% 90% 90% 021 400 2736 / 084 220 0289
5 O service requests Indicator is being
(9]
© updated
SFA 4: o Director: Zukiswa Mandlana Formula: Number of EE appointments (external, internal and
Inclusive City .8 disabled appointments) / Total number of posts filled (external,
GZ) Contact Person - Sabelo Hlanganisa: infernal and disabled)
7 ) ) 3 4.3 Building Infegrated | Percentage adherence to EE target in 859 859 907 907 90 907 021 444 1338 / 083 346 5240 S
e Communities all appointments (internal & external) ° ° ° ° ° ° This indicator measures:
o)
g— 1. External appointments -
O The number of external appointments across all directorates
SFA 4. Director: Zukiswa Mandlana This indicator measures
Inclusive City
Contact Person - Sabelo Hlanganisa: The disability plan target: This measures the percentage of
021 444 1338 / 083 346 5240 disabled staff employed at a point in time against the target of
0 2%.
e
% Percentage adherence to equal or This category forms part of the "Percentage adherence to EE
8 ) ) ﬁ 4.3 Building Integrated more than 2% of complement for 2% 2% 2% 2% 2% 2% target', butis indicated separately for focused EE purpose.
*é Communities persons with disabilities (PWD) This indicator measures the percentage of people with
8_ disabilities employed at a point in time against the staff
o complement e.g staff complement of 100 target is 2% which
O equals to 2
SFA 4: Director: Zukiswa Mandlana The indicator measures the percentage of people from
Inclusive City o employment equity target groups employed in the three
0 _ _ g '§ 4.3 Building Integrated % adherence to EE target in Now Now 47 47 47 47 Contact Person - Sabelo Hlanganisa: highest levels of monogemen’r, in complior.wce with the City’s
% - Communities Management Level 1-3 ° ° ° ° 021 444 1338 / 083 346 5240 approved EE p.Ion. Each directorate contributes .’ro the |
o @ corporate achievement of targets and goals by implementing
its own objectives of quantitative and gqualitative goal-setting.
SFA 4: o Director: Zukiswa Mandlana This indicator measures: The achievement of representation by
Inclusive City 5 8 women in the City of Cape Town against the regional
10 ) ) o .2 4.3 Building Integrated  |% adherence to equal or more than New New 45% 45% 45% 45% Contact Person - Sabelo Hlanganisa: demographic of Economically Active Population of the Western
QO ey . (o) (e} (o) o ) ] . .
= O Communities 45.3% representation by women 021 444 1338 / 083 346 5240 Cape by actively developing, mentoring and coaching women
O to facilitate their ability to excel in the organisation.
SFA 5: o Director HR: Lele Sithole The indicator measures the actual number of days absent due
Well-Run City L;) to sick, unpaid/unauthorised leave in the department or
g . Contact Person - Charl Prinsloo: directorate expressed as a percentage over the number of
11 ) ) o 5.1 Operational Percentage of absentesism < 5% < 5% < 5% < 5% < 5% < 5% 021 400 9150 / 060 997 3622 working days in relation fo the number of staff employed. Sick,
O sustainability unpaid/unauthorised leave will include 4 categories namely
8_ normal sick leave, unpaid unauthorised leave, leave in lieu of
8 sick leave and unpaid in lieu of sick leave.
SFA 5: 5.C o Directorate Finance Manager Percentage reflecting year to date spend / Total budget less
12 well-Run City ) & 5.1 Operational Percentage spend of capital budaet 20% 907 Dir/Dept. projected Dir/Dept. projected Dir/Dept. projected 0% any conhngep’r habilities rglo’rmg fo the ?Op'ml budget. The
2 sustainability 9e P P J ° cash flow/ total budget | cash flow/ total budget | cash flow/ total budget ’rp’rol budget is the councll oprrc?ved GqJUS,T,e,d budget at the
i time of the measurement. Contingent liabilities are only
identified at the vear end
SFA 5: o Director HR: Lele Sithole Investigations measures the completed number of incidents
Well-Run City 5 8 . . o investigated within a 30 day period, expressed as @
13 ) ) g g 5.1 Operational Percentage OHS investigations 100% 100% 100% 100% 100% 100% Contact Person - Jerry Henn : percentage. "Completed" will be meosurgd as incident data
= O sustainability completed 021 400 9312 /: 084 232 9977 captured and uploaded on SAP. There will be a one month lag
o7 for both the numerator and denominator for reporting purposes.




Alignment to IDP
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Pillar
&
Corporate
Objective

SFA 5.
Well-Run City

-

Measuring
Directorate

Corporate Services

Corporate
Objective

5.1 Operational
sustainability

Indicator
(to include unit of measure)

Percentage vacancy rate

Baseline
2017/2018

<7%

ANNEXURE A
2019-2020
DIRECTORATE : SPE: KEY OPERATIONAL INDICATORS (KOils)

Annual Target
2018/2019

<7% + percentage
turnover rate

30-Sep-19 31-Dec-19 31-Mar-20 30-Jun-20

<7% + percentage
turnover rate

Proposed Targets
2019/2020

<7% + percentage
turnover rate

[]

<7% + percentage
turnover rate

<7% + percentage
turnover rate

Contact Person

Director HR: Lele Sithole

Contact Person - Yolanda Scholtz: 021 400 9249
/084 2351276

Draft 2019-2020 Key Operational Indicators (KOI) Definitions

This is measured as the number of vacant positions expressed as
a percentage of the total approved positions on the structure
for filing, (vacant positions not available for filing are excluded
from the total number of positions). To provide a realistic and
measurable vacancy rate the percentage turnover within the
Department and Directorate needs to be factored in. Vacancy
excludes positions where a contract was issued and the
appointment accepted.

This indicator will therefore be measured as a target vacancy
rate of 7%, (or less), plus the percentage turnover (Turnover:
number of terminations over arolling 12 month period divided
by the average number of staff over the same period].

This indicator will further be measured at a specific point in time.
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SFA 5.
Well-Run City

Finance

5.1 Operational
sustainability

Percentage of operating budget
spent

95%

95%

Dir/Dept. projected
cash flow

Dir/Dept. projected
cash flow

Dir/Dept. projected
cash flow

95%

Directorate Finance Manager

Formula: Total actual to date as a percentage of the total
budget including secondary expenditure.
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SFA 5.
Well-Run City

Finance

5.1 Operationadl
sustainability

Percentage of assets verified

100%

100%
asset register verified

N/A=ALL directorates
25%=Finance
Directorate

N/A=ALL directorates
50%=Finance
Directorate

60% = ALL Directorates
/5% = Finance
Directorate

100%

Directorate Finance Manager

Contact Person - Patrick Lekay
021 400 2371

Contact Person - Jannie De Ridder: 021 400
5441

The indicator reflects the percentage of assets verified annually
for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter
two, the timetable in terms of commencing and finishing times
for the process is to be communicated, and will be completed.
Both Quarters will only be performed by Corporate Finance.

The asset register is an internal data source being the Quix
system scanning all assets and uploading them against the SAP
data files. Data is downloaded at specific times and is the
bases for the assessment of progress.

QT1+N/A for ALL other department, except Corporate Finance
(responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance
Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by
the directorate/ department

Q4= 100% represents All assets have been verified.
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SFA 5:
Well-Run City

Corporate Services

5.1 Operational
sustainability

Percentage Internal Audit findings
resolved

/5%

/5%

/5%

/5%

75%

/5%

Contact Person - Mpumelelo Liberty Manjati:
021 400 9384 / 084 200 2545

Contact Person - Harry Van Wyk:
021 400 9301

It is the reporting and monitoring of the reduction (in
percentage) of the findings of follow-up audits performed in the
quarter.

The timing for corrective action implementation is normally
provided by line.

Follow-up audits will always only take place after agreed
implementation dates of corrective action. This KOI will either
be “not applicable” to Management if a follow-up audit hasn’t
taken place at the time of reporting or there will be a
percentage change / status quo if a follow-up audit has taken
place and there has been improvement / no change
respectively in the situation since the last audit.
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SFA 5:
Well-Run City

Corporate
Services

5.1 Operational
sustainability

Percentage of Declarations of
Interest completed

100%

100%

25%

50%

75%

100%

Contact Person - Lisa Anne Coltman :
021 400 9296 / 083 562 1688

The total number of completed declarations of interest as a % of
the total number of staff. The target is cumulative over the year.
Each employee needs to complete the declaration of interest
at least once per year (or when circumstances change), as
prescribed by the applicable legislation and City policies /
decisions.
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Conserving biodiversity: our natural capital

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. |t
considers what was set out in the IDP, indicates what the Directorate needs to do to deliver

on the IDP objectives, how this will be done, what the outcomes will be, what processes will

be followed and what inputs will be used.
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1. EXECUTIVE SUMMARY

On 13 December 2018, Council resolved to realign the City’'s macro structure to enhance
service delivery by adopting a customer-centric approach to the manner in which it delivers

its services to its customers.

In the context of transport the City faces manifold and operationally complex challenges.
To tackle these structural changes were necessary resulting in the unbundling of the
Transport and Urban Development Authority and the repeal of the Transport and Urban

Development By-Law.

The newly formed Transport Directorate is mandated to achieve a sustainable, integrated,
intermodal, safe and smart transport system for the City of Cape Town. It is comprised of the

following functions:

e Transport Planning

e Public Transport Operations

e Roads infrastructure and management
e Network management

e Regulations

e Infrastructure implementation

The Directorate’s service delivery and budget implementation plan (SDBIP) is developed in
alignment with the City’ term of office Integrated Development Plan (IDP) and other primary
strategies as well as the 2019/2020 budget.



2. PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

The nine functions of fransport have been translated info a management structure with six
departments, each of which have the key objectives of being performance-orientated and

focused on integrated service delivery.
These departments are:

Transport Planning which focuses on the core components of the integrated tfransport
management process, namely the medium to long-term plan (CITP) and related policies,
sector plans and strategies. Planning also includes business development, long-term
strategic planning, as well as the planning of stormwater and sustainability issues across

Transport.

Public Transport Operations focuses on contractual and operational management of the
MyCiTi contracts and MyCiTi service, in order to make up the composite whole of scheduled
road-based public transport services. The focus going forward will also relate to the

management of public transport facilities.

Infrastructure Implementation is responsible for all construction and capital investment
related to public transport, NMT, roads and related local stormwater, and facilities as well

as capital investment in the urban management functions.

The Roads Infrastructure Management department is responsible for the overall
management and maintenance of all road and stormwater assets faling under the
auspices of Transport. It also manages the districts and depots under four area managers
and includes the registration and management of all plants for the rollout and maintenance

of the infrastructure. It also includes a focus on the informal track and stormwater network.

The Network Management department is considered essential to deal with the additional
functions in terms of the road and rail network management. It also deals with traffic related
systems, traffic management and public transport enforcement and is responsible for

network and related modal integration.

The Regulations department is responsible for all functions in terms of regulation and their

efficient management. This includes industry management and transition as well as



managing operating licences. The City has also requested the assignment of the Municipal

Regulatory Entity function, as provided for in the NLTA.



3. STRATEGIC ALIGNMENT TO THE IDP

Opportunity City
OBJECTIVE 1.1

Positioning Cape Town
As a forward looking, globally
Competitive city

PROGRAMMES

Road Infrastructure Investment

OBJECTIVE 1.3
Economic Inclusion
PROGRAMMES

Skills Investment
Mayor’s job creation

Inclusive City
OBJECTIVE 4.2

An Efficient Integrated
Transport System

PROGRAMMES

Integrated Public Transport Network 2032
Non —Motorised Transport
Intelligent Transport Systems

Well-Run City
Operational sustainability

Service Delivery
Skills Programme

Service Delivery
Improvement
Programme

Skills Gap and Evaluation Project

Efficient Integrated Public Transport Programme

Traffic Calming



3.1. KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP

Strategic Objectives/
Focus Area Programmes

SFA 1: 1.3 Economic
o) ddel N\ IN A Inclusion
CITY

Directorate projects / initiatives / linkages

Number of Expanded Public Works Programme (EPWP)
work opportunities created

Percentage budget spent on implementation of WSP

SFA 2: SAFE 2.1 Safe
CITY Communities

53 public fransport interchanges have manned security,
located in the four area-based model

Consolidate the parameters of public transport
enforcement required in the City, delivery roles and
responsibilities, financial sources and establish the
mechanisms for such enforcement

2.1.b Holistic Crime Prevention Programme — manned
security at Public Transport facilities

2.2 Safe
Communities

42 MyCiTi stations have manned security

SFA 4. 1.4 Resource
INCLUSIVE efficiency and
CITY security

Develop Carbon Footprint - 1.4.b Climate change
programme

4.1 Dense and
transit- oriented
growth and
development

4.A Number of passenger journeys per kilometre
operated

4.1.a Spatial integration and transformation programme

4.2 An efficient,
integrated
transport system

Comprehensive Integrated Transport Plan 2018-2023
Programme - 4.2.a Integrated Public Transport Network
2032 programme

Bus Shelter Programme - 4.2.a Integrated Public
Transport Network 2032 programme

Detailed Planning and Design Phase 2a - 4.2.b
Integrated Public Transport Network 2032 programme

Develop a Universal Design Access Plan (UDAP) -
Integrated Public Transport Network 2032 Programme

Finalisation of IPTN 2032 plans update - 4.2.a Integrated
Public Transport Network 2032 programme

Develop & Implement through business plans three pilot
TOC's / RTC's - 4.2.b Travel demand management
programme

Develop a SAP platform for the administration of
operating licenses - 4.2.b Travel demand management
programme




SFA 4.

INCLUSIVE
CITY

SFA 5:
WELL-RUN
CITY

4.C Total number of passenger journeys on MyCiTi —

4.2. An Integrated Public Transport Network 2032
programme

Evaluate and award the parking management tender
and the conclusion of the procurement of contractors to
manage the parking system - 4.2.a Integrated Public
Transport Network 2032 programme

Deliver on the Traffic Signals Upgrade Project - 4.2.d
Intelligent transport systems programme

Development of the Rail Implementation Plan for the
assignment of rail functions to the City of Cape Town

4.3 Building
integrated
communities

Kilometres of stormwater drainage installed - National
Treasury

Kilometres of roads gravelled - National Treasury

Kilometres of surfaced roads resealed - National Treasury

Informal settlements upgrade — USDG

Rand value of Informal settlements upgrade — USDG

Number of public transport interchanges (incl MyCiTl bus
stations, taxi ranks) constructed or upgraded - 4.3.a Built
environment integration programme/ National Treasury

Number of Non-Motorised Transport km constructed -
4.3.a Built environment integration programme

5.1 Operational
sustainability

Progress against milestones towards the implementation
of Portfolio Project Management - 5.1.a Efficient,
responsible and sustainable City services programme

4. PURPOSE AND SERVICE MANDATE OF THE DEPARTMENTS

The Directorate consists of six main departments and their purposes and objectives are as

follows:

4.1. DEPARTMENT: TRANSPORT PLANNING

Transport Planning is responsible for medium to long-term integrated tfransport planning,

developing transport policy, planning the overall transport system, developing an

intfermodal, integrated public tfransport network, managing non-motorised transport and

universal access, road network planning, providing public transport infrastructure and

developing business plans for programmes and projects related to the integrated public

transport network.




The Transport Planning Department is responsible for the Comprehensive Integrated
Transport Plan, a five-year statutory plan prepared in terms of the National Land Transport
Act (NLTA) No. 5 of 2009. The CITP has been aligned with the new term of office Integrated
Development Plan (IDP) 2017-2022 and the review of the Metropolitan Spatial Development
Framework (MSDF). As a five-year statutory plan and sector plan of the IDP, the CITP 2018-
2023 has been approved by Council and the MEC and has been submitted to the Minister

of Transport for approval.

The staff complement of this department is 97 mostly professional staff. The capital budget
to implement infrastructure for the 2019/2020 yearis R1 000 000, with a supporting operating
budget of R123 149 996. Capital project implementation is performed primarily by another

department within the Transport Directorate.

Transport Planning focuses on the core functions in the integrated transport management
process, namely the medium to long-term plan (CITP) and related policies, sector plans and
strategies. Transport Planning also includes long-term strategic planning cognisant of the
changing environment, planning of the Integrated Public Transport Network (IPTN), IPTN-
related business planning, roads planning and roads master planning and management of
related investments as well as public tfransport infrastructure planning, programming and
management. These functions are performed by branches within the Transport Planning

department.

The Integrated Transport Planning branch is responsible for the development, management
and annual review of the comprehensive Integrated Transport Plan (CITP), is further
responsible for public fransport statutory planning, transport policy development, non-
motorised fransport and universal access, tfransit oriented development strategy, transport
research and development, the development of norms and standards related to the
operationalisation of the CITP and its sector plans and development control through the
assessment of land use development applications in relation to the impact on transport,

traffic and related services.

The Transport Systems and Network Planning Branch is responsible for planning the transport
system and network analysis, the network design and structure, modelling and
management of the Integrated Public Transport Network (IPTN). This function includes

measuring the cost / benefit of public fransport service provision through various modelled



scenarios, fare policy design and tariffs, setting system design parameters and assessing the

applications for operating licences in terms of the CITP and specifically the IPTN.

The Road Transport Infrastructure Planning Branch is responsible for managing the
identification, planning, conceptual design, costing and programming of road projects and
programmes, including the management of road schemes. This function includes road
network planning and development, developing the Road Master Plan, coordinating pubic
right of way, undertaking road network investment programming as well as managing the

congestion management and transport management programmes.

The Public Transport Infrastructure Branch is responsible for the management, planning,
design, costing of public transport, BRT/IRT and related NMT and Public Transport facilities
including Public Transport Interchanges (PTl's). This function includes construction
management oversight and the management of architectural/urban design services

required for building structures required for public transport, BRT, PTI projects

The Business Planning Branch is responsible for business parameter development and long-
term business planning for major projects, ensuring that the objectives of the initiative are
realised within the context of the financial parameters and the City’s vision and transport
objectives. This branch undertakes scenario business planning for proposed major
investments, assessing and recommending the parameters for such investment as well as
the benefits for the community. This includes business analysis, business planning, business

improvement and business design.

The Technical Support Services Branch provides technical support and general
administration services to the Department. These services include facilitating the transport
grant funding administration and reporting, costing fransport capital projects and
programmes and developing related business plans for submission to Council. Further, this
branch provides Human Resource Administration, Corporate Business Planning / SDBIP / Risk

Management services.

4.2. DEPARTMENT: INFRASTRUCTURE IMPLEMENTATION

The Infrastructure Implementation Department is mandated to lead and guide the
implementation of transport capital projects and programmes as part of transforming the
current fragmented fransport system into an integrated and well-managed intermodal

system that is efficient, effective, affordable, safe, reliable and sustainable in line with the
8



Integrated Public Transport Network 2032 (IPTN). The Department is responsible for
construction management, monitoring and delivery of new, expansion, and upgrading of
the City of Cape Town's road network, the public transport network and public transport

infrastructure including the infrastructure and related facilities.

The department also coordinates transversal integration and implementation of specific
major capital programmes, projects and capital planning & budgeting processes,
executed across the various corridors and nodes. The main focus areas for the Department
include; construction work related to public transport, non-motorised transport, roads and
related infrastructure including the provision of specialist support services for supply chain
management functions across the directorate. These services are contributing fowards the
implementation of the strategic direction as expressed in the Comprehensive Integrated
Transport Plan (CITP) for the period 2017 to 2022. The Department’s programmes contribute
towards the two key strategic focus areas as aligned to the five-year Integrated
Development Plan (July 2017--June 2022, as amended for 2018/19):

e Strategic Focus Area 1: Opportunity City

e Strategic Focus Area 4: Inclusive City

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/20 financial year. It considers
what was set out in the IDP, the Economic Growth Strategy, the Social Development
Strategy, the TOD Strategic Framework and the CITP and indicates what we need to do to
deliver, how this will be done, what the outcomes will be, processes it will follow and what

inputs will be used.

The Infrastructure Implementation department is a capital-led department that is focussed
on implementing major and minor capital projects and programmes. It is founded on Project
Portfolio Management (PPM) philosophies and premised on the programme approach to
ensure focussed service delivery across service delivery requirements. There are three

branches within the Department as follows;

The Capital Built Environment Partnerships branch co-ordinates and monitors the roll-out of
specific major projects that need dedicated resources to enable focussed and expected

service delivery. Two of the projects include MyCiTi: Phase 2A and the ORIO project. The



branch co-ordinates the delivery of complex strategic projects, with immediate focus being
on Phase 2A.

The Integrated Transport Implementation branch focusses on the implementation of
Infrastructure projects and programmes. This branch is also responsible for

coordinating CIDB parameters, the development of in-house designs for minor projects,
managing execution and control as well as the close-out of projects within the project
management process groups for public infrastructure delivery, including provision of
supply chain management advisory and support functions to the directorate. Key
implementation programmes include MyCiTi Phase 2A sub-projects, the NMT Programme,
Roads: Rehabilitation Programme, Congestion Relief programme and public tfransport

interchange (PTl) programmes.

The Project Management branch was established to ensure alignment with corporate
processes and create a streamlined and costed approach to service delivery and
implementation. The unit will also set up systems and ensure that the programme, project

management processes, financial management processes and systems are in place.

4.3. DEPARTMENT: PUBLIC TRANSPORT OPERATIONS

The Public Transport Operations department focuses on the operational and contfractual
management of the MyCiTi service which includes the management of automated fare

collection (AFC), bus fleet, facilities and Dial-A-Ride.

The department’s mandate is to deliver an economically viable and sustainable
confracted public transport system by matching service supply with demand within
available resources including the implementation of BRT as a highly effective urban public

transport mode.

4.4. DEPARTMENT: ROADS INFRASTRUCTURE MANAGEMENT

The vision of the Roads department is to provide a safe, managed and maintained road
network to acceptable standards for the benefit of the people of Cape Town. The core

functions of the department are:
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e To plan, design, construct, manage and maintain a sustainable road-based transport
network that promotes shared economic growth, improves quality of life, reduces road
user costs and provides improved access and mobility for the people of Cape Town;

e To provide formal approval in the comment process of development proposals,
building plans and all roads-related infrastructure within the City of Cape Town; and

e To improve the energy efficiency of road construction and road maintenance

activities.

The customers of this service are the road users — both non-motorised and motorised — as
well as the service utilities such as water, waste water, electricity and telecommunications.
Other stakeholders are national and provincial road authorities, the Port Authority, the
Airports Company of South Africa (ACSA), Table Mountain National Park (TMNP), local
councillors and other municipal departments such as law enforcement, disaster

management, City Parks and Sport and Recreation.

Their expectations are the provision and availability at all fimes of an efficient, safe and

rideable road network.

The aim of the department is to ensure that the road network is efficiently managed at an
optimum condition. This will be achieved by applying best practice principles in assessing
the road network and carrying out required road maintenance interventions timeously

and within budget.

In addition, there will be focussed interventions to eradicate infrastructure backlogs,
optimising access to grants and promoting appropriate labour intensive activities to assist

in job creation.

4.5. DEPARTMENT: REGULATIONS
The purpose of the department is three-fold:

e To implement and manage the operating licence (OL) function in the City which
includes the development and management of the SAP platform for the application
and adjudication of the OL process. This includes providing a secretariat function to

the Municipal Regulatory Entity (MRE) Committee in terms of the assessment, approval
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or refusal of applications for operating licences. This function currently resides at a
provincial level and is to be assigned to the City.

¢ To manage the public tfransport industry fransition processes as these relate to the
implementation of MyCiTi and any other industry negotiations including the
transformation of the minibus-taxi industry.

¢ To manage and implement tfransport enforcement processes, projects and

programmes related to the transport network in line with the directorate’s policy

The service mandate for the MRE function is provided for in the NLTA and Council resolved

to apply for the assignment of this function to the City.

A mandate was also obtained from Council to pursue a transformation strategy for the
minibus-taxi industry with a view to establish Transport Operating Companies (TOCs) and

Regional Transport Companies (RTCs).

The Transport Enforcement branch was created in the directorate in 2016 following a

Council resolution.

4.6. DEPARTMENT: NETWORK MANAGEMENT

The Network Management department’s core functions and objectives are defined in the
City’'s Comprehensive Integrated Transport Plan (2018 — 2023), adopted by Council in 2017,

which guides the implementation of the IDP.

The purpose and functions of the department and its three respective branches are

described in the table that follows.

Network Facilitation and
Transport Technology! Network Integration

Development

Responsible for the To manage and To manage and
strategic management | implement the implement the

Purpose
of all technology and transportation network tfransportation network

integration projects,
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Transport Technology!

innovation across the

Transport Directorate.

Network Facilitation and

Development

facilitation, optimisation

and development.

Network Integration

processes and

programmes.

This includes IS&T
governance,
needs/business analysis,
research, solution
specification,
acquisitions, building of
software solutions,
implementation of
software, hardware and
telecommunications
solutions and
technology innovation.
Clients include all
departments in the
Transport Directorate.
Specific areas of
involvement include SAP
solutions (example Asset
Management and
Maintenance System),
Area Traffic Confrol,
Freeway Management,
data/information
management (incl GIS),
Business Intelligence.
Business Analysis, front-
end systems (laptops,

monitors, printers, etc),

Road safety, traffic
signals, parking
management,
Transportation System
Management
improvements, traffic
calming, Urban Traffic
Control, Freeway
Management System,
Urban Arterial
Management System,

efc.

Rail management
business planning,
technical project

integration, etc.
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Network Facilitation and
Transport Technology! Network Integration

Development

back-end systems
(servers, etc), TMC
systems, data centres,
optic fibre, CCTV,
information
dissemination systems,
security systems, and

traffic safety systems.

5. ALIGNMENT TO CITY TRENDS

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11 strategic
priorities the City wishes to influence over the medium to long-term in order to evaluate the
impact of its strategy.

Key trend indicators that the Transport Directorate will directly impact include:

e Access to basic services

e Transport costs as a percentage of income

e Integrated communities

6. PERFORMANCE PROGRESS AND OUTCOMES
6.1. DEPARTMENT: TRANSPORT PLANNING

During the current financial year the department successfully completed the CITP which is
currently with the Minister of Transport for approval. The IPTN 2032 has been completed and

approved. Planning required for the further rollout of MyCiTi is underway.

6.2. DEPARTMENT: INFRASTRUCUTRE IMPLEMENTATION

In the 2018/19 financial year, notable progress was observed in some areas whilst other
areas were negatively affected by externalities which undermined the attainment of some
of the targets that were set. The department’s performance includes tangible infrastructure
outputs, technical design planning deliverables in some instance and the operational
sustainability outputs.
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In relation to infrastructure outputs, the key projects and programmes included the
commencement of the concrete road rehabilitation project at Gugulethu after a
prolonged community engagement with a violent group residing in the community
presenting conflicting community priority areas. One of the public transport interchanges
(PTl) in Masiphumelele was also completed, with construction works at Du Noon and
Makhaza commencing shortly. Progress was made on the depot enabling works project as
well as the Stock Road project, as part of the construction of road infrastructure to
contribute towards the MyCiTi roll-out.

Construction for road expansion and new projects were completed to address congestion
including the upgrading of N7 in Sandown Road in January 2019 and the extension of M12
to Giel Basson which commenced in December 2018.

Non-motorised transport opportunities are being created through the construction of non-
motorised transport lanes and in some instances as part of larger road construction and
dualling projects. Non-motorised transport will also be enhanced at the Wooden Bridge
precinct in Milnerton and through the Edgemead/Bothasig and Eerste River projects.

To improve the commuter experience Public Transport Intferchanges have been upgraded
at Cape Town Station deck, Bellville and Potsdam PTls.

The department also introduced processes and institutionalised systems to improve
alignment with corporate approaches to streamline service delivery and implementation.
By the end of December 2018, an overall screening of 95% of the capital budget was
achieved with a significant improvement on the reporting of capital spend.

A Public Transport Interchanges Steering Committee was established and Congestion Relief
Programme Management approach adopted for inter-disciplinary engagement and
effective project management.

In the past 18 months challenges experienced as a result of systemic incongruences along
the project lifecycle pipeline, especially in the upfront stages of concept and detailed
design required the creation of numerous forums to align programmes, timelines, funding
and resourcing for transversal integration. Some innovation has emerged, evidenced by the
action to map key financial processes in order to proactively collaborate ahead of critical
decision points. These interventions over fime will become embedded in more efficient

standard operating procedures and a more stable delivery environment.

Areas for business improvement

Areas identified for business improvement in the 2019/20 financial year are:
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Institutionalisation of project management and monitoring systems

Management of corporate governance requirements and service delivery targets
Alignment of capital planning and delivery with the budget process and demand
planning

Ongoing inter-disciplinary engagement for planning and delivery of projects and
programmes

Management of externalities in the project implementation environment resulting in
community unrest

Capacity building (additional staff and funding) following the
re-alignment of the organisational structure wherein the branch (Urban Development
Implementation) which was responsible for leading, managing and monitoring three key
programmes implemented by the department has been moved to the Spatial Planning
and Environment Directorate and the additional mandate of managing the detail
design process of delivering projects is not capacitated and funded while there are

increased projects in the portfolio relating to MyCiTi Phase 2A.

6.3. DEPARTMENT: PUBLIC TRANSPORT OPERATIONS

Performance and progress:

passenger journeys on MyCiTi have increased
passenger journeys on Dial-A-Ride have increased

card vending machines were implemented as a pilot.

Areas of business improvement

Department to be capacitated with skilled personnel and finalisation of organisational
structure

MyCiTi's burnt bus fleet to be replaced

Integrate and upgrade AFC/APTMS system to make it cost effective.

Backlogs and resource constraints

There are staff capacity constraints, a shortage of skilled personnel and an incomplete
organisational structure

MyCiTi experienced an increase in attacks on the bus fleet, with several buses burnt
The AFC and APTMS lack system integration.
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6.4. DEPARTMENT: ROADS INFRASTRCUTURE AND MANAGEMENT

Past year's performance

In2018/19, AMM achieved the following notable outcomes, amongst others which were not

completed at the time of compiling this report:

MyCiTi bus fleet

e tender specifications were developed for the maintenance of the 9m Optare bus fleet,
Volvo bus fleet, and the Scania bus fleet

e Cost models were developed for all bus types

¢ Inputinto negotiations to reduce operating costs

e tender specifications developed to procure 80 buses in the new financial year
(approximate value R450m)

The roads operational fleet and plant

e aprocessiscurrently underway to procure operational fleet and plant for approximately
R40 million

e areplacement strategy to replace aging plant and vehicles was developed

e a pool of vehicles and plant for rubble removal and other related activities was created

e all assets were verified.

Road Infrastructure and systems

Roads and stormwater infrastructure management remains the core function of this branch.

Development control and facilitation is a key function with respect to the provision of new

infrastructure at a metro-wide and district level.

Significant projects completed or being implemented in the current financial year are:

e Sir Lowry's Pass Road upgrade

¢ metroroads reseal and resurfacing programme

e |ocal roads reseal and resurfacing programme

e PMS, BMS and Load Management System updating and development

e dudlling and rehabilitation of Bosmansdam Road

e numerous ward council projects including traffic calming and footways
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Informal settlements

Projects completed

Name

include:

Project scope

Project motivation

Masiphumelele

Provide drainage interventions to

divert waste water to sewers.

Houmoed Road design and

construction

Invaded wetland has limited
sanitation which is being
discharged into the adjacent
wetland and is an environmental

concern

UT section

Waterbound Maccadam base

Bank stabilisation to provide
access for trucks for pond

maintenance

Gaza Village

(Leonsdale)

Pedestrian access ways and

stormwater

Provide overland escape routes
for stormwater to prevent

flooding,

Imizamo Yethu

Stormwater silt frap

Prevention of sewer overflows

into the river

Pedestrian access ways, Barrier

Depot Managers request for

Ekuphumeleni

kerb and Stormwater silt trap. infrastructure
Source to sink analysis fo come.
Upgrading inlet structure at CORC

detention pond to facilitate sport

facility.

Areas of business Improvement

There are several challenges facing the Roads Infrastructure and Management

department as well as key priorities.

Funding is required for 2019/20 to start the roll-out of initiatives in the current financial year

and into the new fin

ancial year.
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Service delivery capacity shortcomings
Capacity shortcomings include:
Pothole repairs

Due to restructuring changes over the years this function was outsourced. This is not
beneficial to City directorates such as Water and Waste and Community Services, who
rely on this department to re-instate damaged roads as a result of activities within the road

reserve.

To mitigate this risk to the City, the Roads department requires an initial roll-out of 18 re-
instatement worker teams and plant in the 2019/20 Financial year, requiring additional
operating funds of R22 942 443 and capital funds of R16 400 000.

This is to ensure the standard application of re-instatement of damaged road infrastructure
as a result of electricity cable damage, water burst pipe damage and telecommunication

damage.
Statutory approvals on Wayleaves/Development Proposals/Building Plans

Engineering Services are putting the City at risk by not complying with the timeframes for
commenting on Building Plans (+50 000 plans per year), Wayleave (+6 752 applications per
year) and Large Development Proposal (+ 80 proposals per year) due to shortages of

personnel.

The department undertook a district functional capacity/risk analysis of a typical district
structure to determine the optimal staffing requirements to perform the current functions.
The risk and associated consequence of each function were evaluated and the optimum

structure and staffing requirements determined to ensure sustainable service delivery.

Based on a four area model with each having two districts, each district requires a
minimum of 10 additional staff at an estimate of R8.025 million. This equates to 40
additional professional staff at an estimates R32,1 million to ensure compliance and risk

mitigation as well as sustainable service delivery in line with the City’s goals and objectives.

Statutory compliance with contract management
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With the recently published Contract Management Framework, an additional burden has
been place on the department and its project managers to comply with the standardised
methodology to be employed for the management of contracts throughout the contract
life cycle (CLC). To this end and to ensure that technical project managers can focus on
core business and are not bogged down by administrative processes and requirements,
contract administrators are to be recruited to assist project managers and ensure

compliances as it relates to CLC.

As the bulk of the contracts are operationalised at the eight District Offices, two project
administrators per district are required and three project administrators and one senior
administrator required at head office for bigger roads, bridges and stormwater
operational contracts). Funding required for Contfract Administrators in 2019/20 is R8.282

million (17 project administrators and one senior project administrator).

Occupadtional, health and safety adherence (regulatory adherence) for operational fleet

and plant equipment

The current roads and stormwater operational fleet has gone way beyond its useful life
cycle and poses a serious risk of being non-compliant to worker’s health and safety as an
operational vehicle. The replacement value of these vehicles is estimated at R210m. It
costs the City much more in higher operational costs to repeatedly repair this aged fleet
because no capital funding is available to replace these vehicles timeously. Added to this
was the decision taken by Council to reduce and in some instances terminate the funding
for vehicle hiring. This has had a huge service delivery impact on repair, maintenance and

associated works.

The department is slowly replacing these vehicles at a cost of R7-15 million a year since

2017/18 financial year.

The Department requires at least R65m (capital) per year over the next four financial years
to replace outdated vehicles and plant over the short term, thereby providing greater

opportunity for improved service delivery from all 20 of the department’s roads depofs.
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Refurbishment and upgrading of 20 roads depots

The roads depots have not kept pace with changing technology and systems and the
City's own transformation agenda. All 20 depots require refurbishment and upgrades to

meet these requirements and to provide facilities for gender equity.

The department is in the process of finalising a sample study of four of its depots and it is
projected that a minor refurbishment will cost about R15-20 million per depot and a major

refurbishment about R25-38 million per depot.

A capital replacement cost of R652 million is required over five financial years to address
these 20 depots, thereby requiring capital funding of R130.4 million per year over a five-

year period.
Capital funding for new infrastructure, upgrading, reconstruction and rehabilitation

Given the current condition of roads, bridges and stormwater infrastructure and
associated backlogs an additional R215 million per year is required over the next five to
ten financial years. This excludes major capital projects such as the completion of the R300
(south), the completion of the Foreshore freeways, upgraded Jakes Gerwel Boulevard
between R300 and N1 and Voortrekker Road.

Operational funding for repair and maintenance work

Of the estimated 11 500km of roads and associated stormwater infrastructure and +1200
bridges/culverts, the Roads Infrastructure and Management Department requires
additional operating funding of at least R200m per year over the next six financial years

added fo its current operating budget.
6.5. DEPARTMENT: PUBLIC TRANSPORT REGULATIONS
Past year’'s performance

In 2018/19, PTRD achieved the following notable outcomes, amongst others which have

not yet been completed: -
e SAP Platform for the administration of operating licenses

a) Development of software

b) Testing of the system
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c) Training of staff to use the system
e Launch of trial for 7th Ave TOC Pilot

a) Trial launch on 10 January 2019
b) Business and operations plans prepared

c) Trackers fitted to affected vehicles
e Rail Enforcement Unit established in October 2018.
Areas of business improvement

Transport enforcement officers are to be moved from Safety and Security to the Transport
Directorate for greater effectiveness and the unit to be expanded to deal with minibus-

taxi operations, especially at public tfransport interchanges.
Backlogs and resource constraints

e The processing of outstanding compensation payments for Phase 1 operators has been
delayed due to the scrapping agency confract not yet awarded by the national

Department of Transport.
6.6. DEPARTMENT: NETWORK MANAGEMENT
Past year’'s performance

On 1 April 2019 the network enforcement branch was relocated to public transport
regulations. Further, transport technology was assigned to the Network Management
department. Notwithstanding this, in 2018/19, Network Management achieved the

following notable outcomes:
Events

e Successfully arranging the logistics and managing the transport plan for the National
Transport Imbizo on behalf of the national Department of Transport.

e Assisting Cape Town Stadium with all major events and operation of the required
Transport Management Plan and related tasks.

e Accommodation of traffic over several week-ends closures of the N1 freeway, under
construction, through alternate route traffic management, signalised intersection

special adaptations, time-plan alterations and scheduling.
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Transport network development regions

e Conducting four speed limit reviews per region, two on higher order routes and two at
schools/public facilities.

e Undertook road safety assessments on a minimum of four arterials citywide.

e Implemented safety improvements at four hazardous locations per region, 12 in total.

e Implementation of traffic calming at 13 schools and addressed backlogs as available

budget allowed.
Traffic signals

e 23 countlinks were added to the network

e All signal sites were moved to broadband communications.

Transport network technology

e Communication on portions of the M3 (fibre and CCTV installation) was rolled out

e A new truck lane enforcement system was installed on Ou Kaapse Weg.

e CCITV services were installed at various traffic signal intersections

e The ATC system was improved by installing a spare ATC server.

e AN IPTV distribution system was installed at the Transport Management Centre (TMC).

e More than 1 400 fraffic controllers are now linked by broadband (fibre, wi-fi, GPRS) to
the TMC.

Transport network information

e A traffic data strategy was produced
e The 2005 -2015 Accident Report was produced.

Transport enforcement
The Rail Enforcement Unit was successfully rolled out.
Backlogs and resource constraints

At the time this report was prepared, the following backlogs and resource constraints were

identified. They are being addressed and managed on an on-going basis.

Transport network development regions
24



e Backlogs relate to the response to general traffic engineering requests, resulting in
longer turnaround times.

e A notable administrative burden relates to the capture and response to email-based
requests from the public which aggravates the backlogs. Dedicated administrative
staff would help to address this and free up technical and professional staff to focus on
engineering aspects.

e An alternative to this internal staffing model is the reliable and timeous allocation of
sufficient operational funding as of 1 July each financial year as consultants could then
provide the necessary support.

e Easy access to good data and record keeping systems such as well-maintained GIS

layers for traffic calming would contribute to efficiencies.
Events

¢ Management of Ebenezer Store — access to storekeepers would help free-up
professional staff for other tasks.

e The completion of the SAP workflow tool and centralised repository for events
applications (currently being developed by the Events Section) would assist with

managing the current data-hungry email based workflow system.
Traffic signals

e Data capture and the retrieval equipment rollout is hampered by a lack of capital
funding.

e Wayleave applications and permits, especially from internal departments: there is no
clear turnaround and relevant official designated for handling these in the various
regions. This has a huge impact on planning and service delivery. Furthermore, the
inconsistency in the minimum requirement for submission causes frustrations.

e Eskom Mains Supply applications: there is no clear turnaround time and this has a
significant impact on our infrastructure as when the construction of a traffic signal is
complete but it is not switched it is vulnerable to vandalism and theft of the traffic
signal infrastructure.

¢ Obtaining traffic signal material from the main stores: there is not adequate space to
accommodate fraffic signal material therefore and few items are made store items as

a result of this.
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o Skills fransfer regarding knowledge about fraffic signal material from the main store
personnel: this hinders daily planning since internal staff must accompany contractors
for collection at the main store fo ensure the correct material is issued.

¢ Maintenance staff are constrained due to the number of traffic signal staff versus the
current (and new) fraffic signal sites.

e Security constraints hinder the maintenance and construction of traffic signal

infrastructure in hot spot areas.
Transport network technology

e Blockages on IS&Ts tender is a constraint.
e Difficulties are experienced with IS&T and in certain instances being unable to provide

accurate estimates is problematic.
Transport network information

e The capturing of road crash data has a current backlog of 18 months

e Resources are needed to implement the Traffic Data Strategy.
Areas of business improvement

Notwithstanding the fact that network management is actively operating and managing
the constraints, the department is focussing on the following areas to improve our business

and ability to deliver services.
Transport network development regions

e Formalisation of SOPs
e Improved workflow tracking and management
e Increase the delivery of Transport System Management projects with a view of

increased budget being made available.
Traffic signals

e Workflow procedures need modification to meet the needs of the changing
environment to enable more efficient manpower usage and improved configuration
management.

e Wayleave applications and permits, especially from internal departments, require

turnaround and relevant officials designated for handling these in the various regions.
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e Eskom Mains Supply applications require a service level agreement to clarify
turnaround times

e Adequate space is needed to accommodate traffic signal material store items.

e Capacitation and training of the main store personnel is needed to be up to speed

with traffic signal equipment.

Transport network information

There is an opportunity to improve client service at the Metropolitan Crash Data Bureau,

however, there are dependencies such as:

e Elimination of the capturing backlog

e Scanning of Accident Report Forms on a sustainable basis
Transport system management

The rate of identfification, prioritisation, planning, designing and upgrading intersections,
approaches, links, etc. needs to be increased. There is room for better coordination with
other road authorities (SANRAL and WCG) where efforts could be focussed to address

safety and capacity constraints at these locations.

7. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

National National Department of Transport (NDOT), National Treasury, COGTA
government provide policy, legislation and financial direction to the various

departments of the Transport Directorate.

Provincial The City has a strong relationship with Western Cape Government
Government and over the next five years will develop a new relationship as

functions could be assigned to the City by the Province.

State Owned There are several transport-related SOEs that the City has a
Enterprises relationship with. These relationships need to be developed further
(SOEs) over the next five years for sustainable service delivery. The key SOEs
include PRASA, SANRAL, TRANSNET and ACSA.
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Transport
Stakeholders

Educational

Institutions

Business

Internal

Transport stakeholders include all operators whether providing
scheduled or on demand services and the Transport Directorate will
consolidate new and existing relationships with them. The aim is to
enter into working partnerships with the key stakeholders through

working memorandums of agreement. The focus is on three MOA:s:

e Transport Directorate and the minibus-taxi industry
e Transport Directorate and PRASA

e Transport Directorate, Western Cape Government and GABS

Over the next five years the Transport Planning department aims to
forge relationships with key educational institutions to facilitate

service delivery.

The Transport Directorate has been established with a strong
investment perspective and will continue to work closely with the

business community.

The Transport Directorate works closely with other directorates,
specifically Spatial Planning and Environment, Corporate Finance,
Corporate Services, Safety and Security, Human Settlements, Energy
and Climate Change, Urban Management, Economic Opportunities

and Asset Management as well as the Office of the City Manager.
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8. RESOURCES
Dependent on approved structure.
9. FINANCIAL INFORMATION

Directorate: Transport

Budgeted Financial Performance (revenue and expenditure)

2019/20 Medium Term Revenue & Expenditure
Description 2015/18 201617 201718 Current Year 2018/19
Framework
. . . . ) Budget Year Budget Year+1 | Budget Year +2
R thousand Audited Qutcome | Audited Qutcome | Audited Qutcome | Original Budget : Adjusted Budget | Full Year Forecast
2019/20 2020/21 2021722
Operating Revenue By Source
Propery rates - - - - - - - - -
Service charges - elecinciy revenue - - 0 - - - - - -
Service charges - waler ravenus - - - - - - - - -
Service charges - saniafon revenus - - - - - - - - -
Service charges - refuse revenue - - - - - - - - -
Service charges - cther - - - 262 054 - - - - -
Renfal of faciiies and equipment M8 i 372 - - - - - -
Inferest earned - external invesimenis - - H - - - - - -
Inferest earned - outstanding debfors 5 13 94 2 2 2 2 2 2
Dradends received - - - - - - - - -
Fines, penalies and forkeis 5TH 590 28% 28 28 28 pat 3 32
Licences and permits 7 460 14150 16 103 11 348 12 305 12305 29963 3 476 33 066
Agency services - - - - - - - - -
Transfers and subsidies 367 69 268 707 424 257 445977 993 276 993 276 ar2 789 456 356 435270
Cther revenue 230 250 272108 288 002 22 2651 283358 283358 303 47 318876 3979
Gains on disposal of PPE 17 176 353 - - - - - -
Total Operating Revenue (excluding capital transfers and contributions)
811712 556 118 732114 741670 888 969 888 969 906 331 806 741 803 350
Expenditure By Type
Employes related costs 574 202 610 627 658 420 768 083 740 449 740 449 816129 886 503 962 710
Remunerafien of councillors - - - - - - - - -
Debt impairment - - 33519 - - - - - -
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Directorate: Transport

Budgeted Financial Performance (revenue and expenditure)

2019/20 Medium Term Revenue & Expenditure

Description 2015/186 201617 201718 Current Year 2018/19
Framework
. . ) . . Budget Year | Budget Year+1 | Budget Year+2
R thousand Audited Outcome | Audited Qutcome | Audited Outcome | Original Budget | Adjusted Budget : Full Year Forecast
2019/20 2020/21 2021122
Depreciafion & assetimpairment 626 696 662 577 725100 682 970 696 089 696 089 T203M1 722029 745141
Finance charges 2160 21752 2012 - 6416 6416 - - -
Bulk purchases - - - - - - - - -
Crher matenals 5925 433497 55 869 60693 77475 774975 80 847 84479 88219
Contracied services 1204 205 1449781 1539 245 1745629 1880 745 1880 745 1949 583 1904 485 1955972
Transkers and subsidies 67 (058 27 587 11154 624 624 624 215 226 237
Ckher expendiure 110490 82849 96 975 100 186 84 060 84 060 112157 102 640 109 968
Loss on disposal of PPE 106 9 1091 - - - - - -
Total Operating Expenditure 2594 841 2898663 3122943 3362 185 3486 358 3486 358 3679 302 3700711 3862248
Surplusi(Deficit) (1983 129) (2 342 553) (2390 829) (2620 515) (2 597 389) (2 597 389) (2772971) (2893 970) (3 058 898)
Transfers and subskdies - captial (monetary allocations) (Magonal / Provincial and 1132947 969 307 689 698 1N 660 606 660 606 895 556 1619 567 2074 467
Transfers and subsidies - capial (monefary allocations) (Mat/ Prov Deparim Age: 638 6616 (812) 20 000 936 936 - - -
Transfers & subsidies capial in-kind - - 485 - - - - - -
Surplus/(Deficit) after capital transfers & contributions (8449 544) (1366 830) (1701 458) (1846 334) (1935 847T) (1935 847T) (1877 4186) (1274 403) (984 431)
Taxabon
Surplus/(Deficit) after taxation (849 544) (1366 830) (1701 458) (1846 334) (1935 847) (1935 847) (1877 416) (1274 403) (984 431)
Afinbutable to minores
Surplus/(Deficit) attributable to municipality (849 544) (1366 630) (1701 458) (1846 354) (1935 847) (1935 847T) (1877 418) (1274 403) (384 431)
Share of surplus! (defict) of asscoisle
Surplus/(Deficit) for the year (849 544) (1366 630) (1701 458) (1846 354) (1935 847) (1935 847T) (1877 418) (1274 403) (384 431)
Capital Expenditure 1424 447 1441770 1001020 | 1291374 1155047 1033103 1326126 1925427 2386725 |
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10. RISK ASSESSMENT

Management and the Integrated Risk Management (IRM) department have taken care to

ensure that risks which could prevent the achievement of the directorate’s objectives are

identified, addressed and managed daily in accordance with the City's approved IRM

Policy and IRM Framework.

Risk registers are utilised as a tool in order to manage identified risks facing the Directorate.

The risks identified and rated equal to or above the Council approved risk acceptance level

are reported to the Executive Management Team (EMT). The Executive Director informs and

discusses the directorate’s risks with the relevant Mayoral Committee member on a six-

monthly basis.

11. CORPORATE

SCORECARD:

DIRECTORATE SCORECARD

OBJECTIVES

& INDICATORS ON THE

Alignment to Corporate Indicator Annual 2019/20 (Quarterly Targets)
IDP Objective (to include Target
Pillar S unit of 2018/19 30 31 31 Mar 30Jun
B measure)  (30Jun  gent pec 2020 2020
2 2019) 2019 2019 Q3 Q4
= Ql Q2
2
®)
SFA 4 - 4.1. Dense Number of [1.00 1.07 {1.07 |1.07 1.07
Inclusive and fransit passenger
City oriented journeys
g growth and  |per
development |kilometer
operated
(MyCiTi)
4.2 An Total 16.8 mil  [(4.77 |9.55 |14.32 19.1
SFA 4. - efficient, number of mil  [mil  |mil mil
Inclusive &r) integrated passenger
city transport journeys on
system MyCiTi
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12. AUTHORISATION
The undersigned do hereby indicate their agreement with the contents of this document

and the outcomes.

Name Signah;re Date

Acting Executive

Director: ; dlb;(&u ) H{OS\ ﬁ

Transport r Yo
Mayco Member: Al B Plrchase ]
%ﬁ@eﬁxy- é&@wrgmx \3\@ .
T

13. APPENDICES

Annexure A: 2019/2020 Transport Directorate SDBIP

32



2019/2020 DRAFT TRANSPORT SDBI

{
AUGNMENTTO LDP
- . o Annuel Target Annual Target. TARGETS R nsible
Comotii . icats = Frogram / Statute 30 June 2018 30 June 2020 . . . nesponsivle
B tperdle Objeclive ) :._n__.nnwo.q ] _ Baseline o¢ Shatealc Flan ACTH ”._w_. . b g ik Capex Cpex Persan:Forlfollo Manbger
Fillar, {Tonelude unlt of Meastre) 2017 / 2018 aleglc Flan ACT funclional plan . & {ed Direcior/ &
Corp Ob] No 201872019 2019/2020 30 Sept 2019 31 Dec 2019 31 Mar 2020 30-Jun 2020 : : ;
Complete commisioning
Operate fha naw | ond siablisatian of the Operaie e naw system
SEA 4 A2 A efficiant, Crercts the new pstem. Identity 420 infegrated PUBNA T 4 systemn. idenfity g ; Complele Sobize the | Cperaid he new e .am_.ﬂ.._ﬂ% ..,mém,‘_.,m. -
v O it ¢ #anspe d hent nr : TBC Z.ginfegraiad PublicTrionsperdt {Rew managemant | moritaring contract, PO naw systamiong|  systems Awend b o
InCly S ntegrated ranspor héw monagemsht areas for :te " : ¥ MANCGET g ' " L Byste Y . ;.
usive City syiten iekigon In T systerm 20121, Metwark 2032 programims ares fer inelsion identify new mmws“;aahmﬂﬂ%%* NG maniforng. ._Ew;n._.mm.ﬂ,w_w# n.:wﬁa.m for Sean Giass
’ i jhe sysismoin management areas far v systant. confract., conlract, natisien Mgww.km St
20421, inclision i the system in [
2043,
. ) . ; “entuah
Elerent schoot and mﬁqumﬁ_* ..WMToo_.u_aa
4.2 An afficient Backiag fraffic cairing 104. wmw Brwnwno,a__u,m
SPA s e An shicent, ) . . ) ! erdieck totha tull value ] n.oﬁ.n 5 .w “:.u. _m__..ﬁ._ ve
Inclusive Cify iy mmﬁum,mmauumnoz Daliver on the Traffie Calming Project THCE 4,2:.¢ Trelfic Calming Programime | copital busded. of capitdl budget, Anndat target Annual forget | Anhuot larped o capiiel tlogel Zean Glos
system
rctertake food | Undeitake road safety c:cm:om_ﬁmowa mowm.{
safaty osessmenis iosiisments ar 4 arteials: QSSISTENE O 4
on-4 arter
TTraffe Signol Traffic Signatparass
ipgrada’ irtiticathogs-
) 1. Feploce or seburbish 75
1. Development of | 4roflic signol eoniroifers . .
4.2 Are . . o el - = L 1. Davetopmarnt of 1
SFA4 : : " . T . . 10 Fangtiant 2 bes Jeve :
5 W‘. Inteqratic ranseart U.m__.._@...un the ._.nn_w_.__u Signals e 42,4 inteligent ranspart systems . 10 ﬁcjﬂ _D‘ﬁ g \Bm‘__m.woﬂw_.jm_qw O% 0 o . . e Fumcdioning Traffic ) .
Inciusive City it Upigtads Profect e Drogramma Tratiic Coy Funciloning Traffic Anesal forget Araval farged Anrwcl taige) Searn Giass
svstern ’ staticnson maojor Counding stadlons an . \aiof artedals:
arfedals midjer artedals aamnoﬂq m._gomH
2, Revigw slgniai 3, Bevievs signal oooson £ &
progressionon § | plogrésion on 10 magor Dom.mm_oj%w mafor
rigjor comders Eoiridons ’ o
L Inception cormpleted,
indicaling boseing
) programme gnd budget.,
] - ‘e . iz withy .
L imegroted franspar |12 FEROR g tonng 180 424 Elfigien), infegrated pubilic e methédoliogy Fr the o PR . [nvestigetion inte /ond e
Inciustve City vt Assignmant of Rail Furctions o the : rarispart programrng _u_ﬁm_aﬂw um.,.. il Sanreisnt of b uroan Annpadl terget Amfuaitorgsl  Annuod iarget mathodalagy for he Sohe Mortnisze:
i City of Cape:Tawn . cammence wit el T e Sy of ; ihe
1 B rexl-Tuserdion 1o the City of assignmeni of the urban
HETR . ; . o o
Caps Town. raail funetion 1 the City of
Chpe Town:-os sal oubin
boseline project,
1. inception comgpieiad,
| A =l
Apppsinirment of dicaing Unm{,_%m dasl
; 42 hrvafficient Professiongl Serdos programme sod budgset.
‘$FA 4 -e A SIHEBRL o commence with Mertherrr 4,58 Effisiat, in s [Frovidél fa e & : o
. A . . . il L . 424 Effdient, integrated pubiic e |the dporading £ 2. Continua with
Inclusiv integrated ansport [ - P - BC R graet mmences with bpor ) A : s - Contine , "
nclusive Clly syctern Comdor Modermisetion Study i franspor programivie M..uon __MS o tredemisafion al the ol target Ancvalfarget  JAnnual fargel invastigation inio./ ond Jobin tdarbeze:
o e T inorfhern roil caddor and methadalogy for the
hodarrmisation - . P ; P
Sty wn.s_dnm_,an_aa_:m reloted NCMS, cseet out in
frahspot senvices. tosefing praject,
s 1.2 Anaffiziant, onﬁm mxﬂm.unh_ﬁm c_*, Consiruction werk af Jar
TR, e i - “Fheted b rpleraniotios constrection budged in ; Byl . Cornstriclon wark at Jan . . . Sreiris IRT rovle confnues . S
intlishve City nfegrated frarispc I Fhated Arplernaniaton “retation | frere 4.2 alelegreled Public feansport Metwark feonfinues o o sarwai fargat Arruah frget Ainug foige) ’ : RIZE:144000 Namizams Migely
systery refation i (BT Phace 24 3032 programme T - DepotEnabing | St PT 10ute zompleted & " k ! IRT - Depot Enobiing k arizarg Migely
Eompleted completed
SEA S £3 wc.__n..__._m. infegrated Membrer of sublic transpor inderchanges 45 . N - ) .. . )
Lo e Alding il 17T buss stations, o renksh 3 A4 Boilf envimnmant integrefion ) ed and Zat P , : I " 1 compleied and Zeanfinue . )
Inclusive City communitias consiactes of oo nmh.h_ prograrnmef Netiano! reasry Fonsiruiztien Jeonlinus consfruction Jateanstruction | %ol canstruckon | 3atconstuctian corgirebtion F53.500.000 Homzame Mrigete
15¥%m 17km 18km 2Annwglfarget Anrsol farged Anrval tagel aem REDE£29.000 Memzting Magata

SFad
Inchusive Cibe

43 Building imtegrated:

Hurmbier of Nof-Matorised Tranapert Km

ot ied

envimnment lregrafion

oracrdmiee ! Halionol freasiry




0% expendilure  of
construction budget in

G0% expendilure of
construction budget

0% expenditure of

0% expendilure of

_C')

i relation NMT construction budget in Annual forget Annual target Annual farget construction budget in Nomzamo Mngeta
relation NMT projects v relafion NMT projects relafion NMT projects
projects
SFA S — 80% of all projects on th j
Well-Bun City 5.1 Operafisnal Progress against milestones _.oeqn_ﬁm the Bﬂmm oﬂﬂ_mﬂ”mm.a_ e 80% uﬂo_.mﬂw on the 80% of all U_‘Qmm_u on the moﬂwmwo_wmﬂ_mﬂ””:o: 80% of all projecis on the
suslingbilty _Blmq:m_..__.ﬂ___.oz of _un::w__n_ Project budgetloodsc Tor drafl capital budgel | 2018/19 draft capital budget FiA & capilal budgel 2020/21 drafl copilal budget - 500,000 MNomzamo Mngeta
‘anagemen screening screened looded for screening loaded for screening loaded for screening
Approved CITP
4.2: An efficient, 201 5-20d Annual Review | Draft 2019 Anaual
Comprehensive Integrated Tranport |Approved CITP 2018- Approved CITP 2019 Annual review of | submitted to th s e il Y9 2019 Annual Review of
integrated trans 42.aint i FRH } b iew Ci bl
= port Plan 2018 -2023 Programme 2073 2.0 Integrated Public Transport 2018-2023 the CITP 2018.2023 | MEC and Minister of| F Focess Plan [Review creulated| o oe oo N/A Approx R 1000000 | Portfolio Manager &
ysTarm Network 2032 programme Transpen for 2019 approved | for comments Maddie Mazaza
approval
: Development
-4 Resource DA Carbon Footprint Carbon Footprint | TDA Carbon Draft TDA Carbon i
SEA 4 m.,q_n_m_..nx and Develop TDA Carbon Footprint Mew 14b Climate change programme MNew and Carbon Foctprint specialist service Footprint UQQM_\.._M_HQQ and Footprint and Carbon N/A Approx R 1 500 000 1ﬂﬂon_¢.m. EM.MMMM_ 5
Inclusive Cit security Reduction Plan provider appointed | Database and 7558 Footprint Reduction Plan Redls
¥ User Manual
4.2: An efficient, Final update in May .
integrated transpor Bus Shelter Programme New 4.2.¢ Integrated Public Transport MNfA Bus mjmmMM_ﬂMMBBBQ Annual target Annual target Annual target Bus mijMMﬂMMBEBm 218 after Council N/A wohmo.u_u.wmwﬂﬂwm“ &
system Network 2032 programme 264 approval
4 Detailed Infrastructure Detailed Infrastructure
4.2 An efficient, . . nd Roll out plans f and Roll out plans for: | Final update in M
; Defailed Planning and Design Phase ) S RO OU DI Tt P ool s e i
integrated fransport @mﬂ 9 IPTN 2032 4.2.b Integrated Public Transport Ooﬂ.“uommmﬁmm_mmhu:w Depots, BRT Trunk and Annual target Annual farget Annual farget Depots, BRT Trunk and | 2018after Council NSA voha“ooh*_whmwmmmnq B
system Metwork 2032 programme P P feeder and stations feeder ond stations 2 ?_Dvﬂao,..o_ 2
completed completed
ik el Development Public
.20 An efficient, A 2 . Termis of Reference UDAP Service and
S Develop a Universal Design Access | Draft MyCiTi Univ i Participati i
integrated fransport & Plan (UDAP] 9 Desi ﬂm.n n_uc u_mo.w_.w_o_ q:*m@a#mawcw:ﬂ_ﬁ Tarsper NetwWark | T o R plan | Draft UDAP completed providers consolidation of igipdtion Draft UDAP completed N/A Approx R250 000 Fomiciio Mandger s
system a n 2 Programme 3 Process Maddie Mazaza
completed appcinted Craft UDAP A
document
4.2. An efficient, ’ Draft {Golden Amow Bus Draft (Golden Amrow Bus
" Finalisation of IPTN 2032 plans it} i
integrated transport vidate P New 4.2.a Integrated Public Transport N/A Services} GABS Annual target Annual target Annual target Services) GABS NfA N/A m.oh“oa__m. _.,_..M,_._O@mq S
system Network 2032 programme Rationalisation Plan Rationalisation Plan QdEe iz
SFA 4
Inclusive City
Company formed for 1) Develop Business Plans 1) Develop Business Plans
the: 3 Pilots: T and and
lisaaf
i 2 m__ﬂ_..no_m_m_m.%_ﬂ%ﬁuﬂ 2) Company formed for 2) Company formed for
.2 an efficient, i} Du Noon - not done the 3 Pilofs: the 3 Pilots:
) Develop & Implement through = 7 4.2.b Travel demand management | socio-economi - ’ Portfolio M Z
integrated transport : ; ’ litsh 5 ag At e e eoancger
e P P business plans 3 pilot TOC's / RTC's W khoyeltshanot programme model for all ; Annual target Annual target Arnual farget ; NEA N/A Abdul Bassier
¥ ready for dHeclad miribus i] Du Noon i) Du Neoon
Transformation and iii) o t ii} Khayelitsha and i) Khayelitsha and
Mitchells Plgin - not XLppetaions Mitehells Plain Mitchells Plain
dong
Finclisation and 1) Development of 1) Development of
4.2 An efficient implementation software software Sl osdataingi Final update in M
; - Develop a SAP platform for the 4.2.b Travel demand manogement | socic-economic | 2} Testing of the system 2) Tesfing of the system | "o, vPdate InMay | Final update inMay |- 5o jan, &
integrated fransport =i ; New g 9 a7 i i s i | 2ot | e angger
systern administration of operafing licensas. e programme model for all 3) Training staff to use Al et Biranaci kgt FAokiage! 3} Training staff touse | %:Qomao_csn__ on_:mﬂ MM..SQ_ Abdul Bassier
affected minibus the system the system 0,?; PP Pai Fpro!

toxi operators




4.1 Dense and fransit-

oriented growth and . i b &
4.A Number of passenger journeys T i NIA NA vonﬁ,..___o anager
development ber Kiomes Gpertad AT New 4.1.a Spotial integration and 1.1 1.07 107 1.07 107 1.07 ! Sipho Afrika
transformafion programme
sm.mwmﬁomﬂﬂmwr g o0 ke ol soRnger New Az imegiaiod Publie rnsport 18 mill 18.6 million 477 million 9.55 million 14.32 million 19.1 rillion /A N/A Redicic Managens
pnls Ror journeys on MyCiTi Melwork 2032 programme fion ’ ’ ' ’ : Sipho Affika
- 53 PTI's have manned security, To mifigate any possiblity of criminal o0 NIA N/A Portfolio- Manager &
2.1 Safe Communities lscated i ihe 4 area b g New aciivity and ensure commuter safety Mew 90% per area 90% per area S0% per area 0% perarea 0% per area Sipho Afrika
SFA 2: Safe City
- 42 My-Citi stotions have manned To mitigate any possitlity of criminal Portfolio Manager &
4 9 90% N/A N/A : )
2.2 Safe Communities security. New activity and ensure commuter safety e 50% oL % s 3 Sipho Afrika
Kilometres of stormwater drainage Firal U i i
. : pdate in May | Final update in May Portfolio Manager &
; SFA4 4.3 Building integrated installed il National freasury 1km 1km Annual farget | Annualtarget | Annual target 1km 3e+E~after Council | 28#8-affer Council o mm&
nclusive City communifies Yy approval approval ¥
WQ_ u.G._A P e S
. Final updalein May | Final update in May :
: ’ 5 d Portfolic Manager &
I qm U hﬁ. A2 Aulding _Z_wma._ma Kilometres of roads gravelled 2km National treasury 2km 2km Annual target Annual larget Annual target 2m 248~ aafter Council | 2848mafter Council Henry Du Plessis
clusive City communities 204 approval PSQ_ approval
i
\f]
it/
DA
— Final update in May | Final update in May .
SFA 4 4.3 Building integrated Kilometres of surfaced roads 2 1 il | -2848 after Council Partfolks __so:oan &
Inclusive City iptinety W ety tion Mew National treasury &0 km 60 km Annudl target Annual target Annual target &0 km .mm+m..._ﬂ._"ﬁ. . M omw_c:n. S Henry Du Plessis
ang Aoy
4.3. Building 200m Final wpdate in May | final update in 7...0.{ Partfolio Zaqnﬁmq &
5FA 4. Inclusive City integrated Informal settlements upgrads New UsDG 200m 200m 35m 25m 150m 2g4+8-after Council | 2848 after Council | Henry Du Plessis & Hilton
communities p.SJ appoval 04 cpproval Scholtz
43. Building Final wpdatein May | Final update in May Periclic Manager 8.
SFA 4. Inclusive City infegrated Rarvalst Rk New USDG 2000000 2000000 350 000 950 000 1 500 000 2000000 264+@~after Council | 2648 affer Council B G
communifies Hgnage 2014 SPrrovl a0 operoval




4.2 An efficient,

Final update in May

Final update in May

Portfolio Manager &

integrated transport Roads Rehabilitation 10km UsDG 25km 25km Skm 12km 17km 25km 2eHS-after Council | 2848mafter Coundil Henry DU Plessis
system ub._ﬁ approval 0 approval Y
final updote in May | Final update in May .
Rand value of Roads Rehabiltation New UsDG 131 200 000 131 200 000 30100 000 63 550000 95050000 1120050 2648 offer Council | 28¥-ofter Council | " Oiowe Mondgers
.NE_J approval P?ﬁ approval b
<
Final update in May | Final update in May _
Rand val f St water
R e New UsDG 13000 000 13000 000 2000000 4500000 4000000 13000 000 86+6-offer Council | 20m8 affer Council | Tonon Mopagers
moi approval u,p,.:. approval Y
’ Final update in May | Final update in May .
omplet
Fd-prmplaton of Sommedier New USDG 100% 100% 16% 7% 50% 100% 2698-after Councll | 28+8-after Council | Fortfolio Manager &
Rehakiitation Henry Du Plessis
2019 approval 2\ fapproval
{
Fortfolio Manager &
. £ Director : Network
Erdlunigancaward e pamig Bompiste 383.0nd Complate commissioning GOMMMWM.”M@ of Stabilize the OMMM&MWWM%OBJEMOHMQ Management
4.2: An efficient, management tender and the . ” R34 processes and ST T Final update in May | Final update in May Neil Slingers
SFA 4 4
i . infegrated fransport | conelusion of the procurement of Parking Management | 4.2.0 Integrated Public Transport appeal period and and stabilisation of the the new system.  |new mﬁ__mﬂ ard| Operate the new new system. 2648 offer Council | 3648 affer Coundil
Inclusive City : Conlracts concluded MNetwork 2032 programme B new system. Award monitoring system. i ;
system confractors to manage the parking commission Pk - i 10 4 approval {\Yepproval To be migrated to
maonitering contract. Award monitoring contract, Award monitoring I\ L 2 iy
system confract o) aorirast Director Regulations:
d : Abdul Bassier ﬂ
Finalze a Public Transport finalize a Public Transport
Law Enforcement (PTLE) Conclude:a Law Enforcement (PTLE]
joint Perifalic Manager &
model for TDA model for TDA :
. Performance Director @ Network
Consolidate the parameters of Development of 0 1 M ment
public transport enforcement Finalize o Public | Confinue tzinvestigate 2 ,w—.“w_m %Q._ = MMMMNN.“W_..: Continue to investigate hM_QmﬂMmmﬂ
; i ired in the City, delivery roles _— : Transport Law the decriminalizafion of Develop a Staff | the decriminalization of
SFA 2. Safe Cit 2.1 Safe communities | 'SAUred in s N i
L MUniles | ond respensibilities, financial sources e e i Enforcement (PTLE) |certain fransport offences mmhﬂwumB.,w:_ mmo_,m:.m k. Structure for TEB cerlain fransport i N T B AT GTEAEG
and establish the mechanisms for maodel for TDA revegy.in mﬂ.u._q? oHffences To be migratec
) consultation with TiL|  pertaining to Director Regulations:
such enforcement Rell-out of a functional <
the Transport . Abdul Bassier
Transport Enforcement Erfsrmant Roll-out of a funcfional
Branch (TEB) for TCT Unit (TEU] Transport Enforcement
{ Branch (TEB) for TCT
Quarterly
Quarterly 1orgets targets must be Quartelly targets Director: Hanry Du Plessis
8400 must be developed developed for must be
SEA 1 i B ERSHGHE Number of Expanded Fublic Works .U_ﬂmo_;‘ Dept. } for each ik am:m.__ovmu for Ecutive Directar Sosial
Opportunity City iHeluHEn Programme [EPWP) wark achievemeant as af 30 o PR 6 404 Directorate and Directorole aind each Directorate & 604 St
opporiuniiies created June 2016/17 r < Depariment in . | and Department
i : Departmentin | . i
consultation with dorsahaen in consultation
EPWF office with EPWP office

with EPWP office




Biract.f Bept

persons with disabiliges W

achigvemeant as at 30

Jlarie 2018/17

SEAY 13 Feonamic Fercentoge budget spent ori = y : : 1
Opporunity City inclusion implermantation of WP .nr_,_ﬁumu_w%%%wwwwﬁ.mo 5% 7% 0 & 70 i Monmzo Nivbsne
|EEAc
Oppartity Chy
Quaiteny torgets |, WM | o ortery sargats
et Be cevelapaa| 1398t mustbe ) TR 0L 2 : g
e D Pt dyveloped for TR Director Heriry By Flass
+ 3 Eegneriic _ : . . Bregich. wach developedtor .
icluiion higw ol P03 thMMHMhM:n:a Drecigrate.and Mmmwummﬂn‘“ﬂm:w 1702 Erecutive. Crecion Soci
s Depadment iy | 1, - eRaAME Servicss
consutfgtion with “consuliclicn in Gonsuitaian
EPWP office wilh .mnf_u..ﬁmnnm with EPWP office
. Quarterly targets far wﬂ“ﬂﬂﬂw o Quartsrly targeds
Nurber &f vhempltyed external ) st be-davelcped Qmeo ) cFar rrigsst ke - Toai van Miskey
o $ 3 Beanomic trasinig ;  Diett/ Defyt, ) for aach = mowm. developed for
SEAS Welieun Cliy el . sehievermentas af 3G iz ; Ubgctorateond |, such Difecforate
nclusicn o i - il N birectorale and o a
arprantices) une 2088017 Separtment in .| and Degariment o
j o | Depottmenting | L . -
consltation with comsuliaton inconsuliatian Nonzuzo Nidkighs
HE cffics wilh 1R~ offics weithy HR olfne
Quaiterhy it . Qoom.mq._f. . N
Natterly iargets. Taroets musi e Guarerly fargets.
must be developed Q%_.QDWm dtor | . mustbe Yol van Nigkerk
- N - ) - Dhirent./ D&, for each deveioped.for A
. ; 1.2 Econeomic Y = of (6 H . 4 :
SFa 5 elirun Cify WJW“MMM:G ' OMMM”mMmmc iempioyed achigvarient osat 30 40 m._ﬂmn.ohmm. srraet Drectorote ond D_Fﬂmnm%mw ond «ench Birectorate
) o June 201417 Areciomieiorge bepartment in Dopor m«.:, i | 50 Uepcrimert Birecterate large!
‘Gonsuliation with n%awc,xo ion In consiotion MNonzzotivbans
MR citlce - . with HR office
with HR .office
15FA 3
Caring City Ton! van Nigkerk
; . . . Cirecty Dept.
3T Eredance in Percentage adherence 1o Citywide |, i g . gy " ;
Base servicas service requests. ke wn‘_mi om at 30 S0 R 6% 0% 0% A
Junig 2014717
SFacd
Inclusiva City.
4.3 Bullding Perdentage adnersnce fo BS forget Direct/ Depl. g% 86 s a5 257 A4 E& Depanmens
infagrated in ol opporiments. fnternat & ahievenent asat 30 SR ’ a5 o i i
Communities ShErnai) June 2015/17
SFA4
Inichglye City
- Farcentoge adherénese b Squai of , . EE Deparimant
4.2 Buildin " ; - i ot . ; . T
hg rore thon 2% of domplement for Drect./ Dept pri S M R e 2%




SFAS
Wall-Run Tity

Directeors
) Dirgut.f Dept. - : . .
1 T - 22 = = 57 = 5% =57 %
WC ﬂMﬂMW <3.a_ Percantage of absghtesism achigvernent os af 35 =3 £5% £5% =5% 5% 9%
= Juné 3014017
Dirécion
SR 5 A Oiperat . ) Dirsct.f Dept P i refeint mel R R N
:« L i e 51 Opsrotionot Percaniage spend of capiial budget] achievemant os of 30 0 0% #8 pir project cosh }mnmﬂ.naﬁnﬁ As par g@wﬂ R
Wlt-Run City ! : " fheye. caski fow
) June 2NE/1F
Tirectons
SFA 5 ) Pergsrtoge spend o repairs ond _m,__mnr__ el Q5T 5% As perprojac) Sashi| As per project F5%
Well-Rip City raintenonce achlevement os at 30 fiawr cash flow
. ) June 2018/17
SFAS
Wel-Run (ity
Dlrectors:
5.1 Operctlonat Percientoge OHLirmvesdinsticng . A i in PR ’
sustGInabiity coinpioted . aerigvament o5 o550 106 Y% Yo R 100
- June 2014747
SFAS
waill-Rur; City
Drectars
- . Directf Dept,
wcw,m_nmwﬂmno Percenioge vacancy rate achievement as af 30 7% A =% 7% 7% ZT% .
- ' " Jyrie Z14/57 ety L Foes
SFA S
Well:Rive Clby
Cifecters
. . Birect./ Dzpk. . & . o nTonin Oi/Dept, it /Dept.
w%..wﬂwsiomm.om Gpetaling bucgel sehisvement oy ot 30 B 5% L_QUM\MWJ_MW e projected cash | profected casthi 5%
Jupe 2016717 i fiaw fimnae
SEAS
Well-Run Cify
Birectond
o w/A=ALL N/ A=ALL 1% = ALL
et Direct/ Diept. " N et " s
5.1 Opemational Pefcentoge of osiats verfied cichiziarment gs.af 30 100 0% directaraies drectcraies uommmroﬁ_mm. 100%
June Z01sA7 25%=fincnce SF=Fnonce 5= Andince g
i Dectorate Direetarais Cirgcterote




Prrecton Business
Enablement

] . i . . - et Depl
L] 5.1 Operationgl Farcentnge Intemal Audit findirgs | “_‘nn . oo e . ;
Wel-run Cliy sustainabiity resolved nrrwm«mgma 5 4t 30 7% 5% s REH 75% 73%
June 24417
SFAS )
Weall-Ryn City
Cirectorn fusiness
51 Cpariiond Bariaitaing I recty Depl. - Enchgimen
+ Gparliondt Perceptags of Declanafiots of achievemani ag ot 3 0% 100% i 0% 5% 100%

letérest Gomplafed

June 2015417

fote geterined o be o Be determifed (o be determined
detsrmined’
tengih of NMT piths kil - Ciredlar
85
|Terbis geteriined’ jio be 1o e detefmined o be determided
defgiriined
Percentoge of ussurinzed nood
groded - Clroular 88
iobedetemmined Tobe To be defarmined {fo be cetermined
dalerrnined
Parcantaps of urfaced municioal
road idnas which has been
resttfaced and resealad - Croular
88
To be defermined  (Tobe T be détermined (o ba defeminsd
deternined

Pefceitoge of municioally.
conrasted bus fiset thotare iow
shitry - Cirguigr 83 -




e 140319

Mayco Member (F.Purchase)



SRA L
Opportunity City

sFA 1:
‘Opperiunity City

SFA:
‘Opportunity City

3 |

1
k:
ISFA T
| |Opportunity City

SFA T
‘Opportunity City

/ " sFA3:
| ‘Caring City
_

_ |
— = -

_ Inclusive City

__m.? 4
__3_5_,6 City

I - | sFA4:
lInclusive City

SFA4
|Inclusive City
i

s -
“well-Run Cify

 sFAS:
(WelkRun City

C3C indic.abor ma

3F

Progrom No

l3a

l3a

13.0

Urban Management

Urian Mar

Comporate 5

Corporate
Services

Comporaie Services  Corperate Services -

Ceorporate Services

Corporate Comporate
Services Services

finance  Comporate Services |

1.3 Economic inclusion

__h Economic inclusion

1.3 Economic inclusian

1.3 Econemic inclusion

1.3 Economic inclusian
i
|
|

3.1 Brcellence in basic
‘service delivery

43 Building Integrated |

DIRECTORATE : TRANSPORT :

i abur
[¥e mchude unit of measure)

|Number of Expanded Public Weorks
|Prag |EPWE) work cpportuniti
‘created

|Percentage budget spent on
implementafion of Warkplace Skills Plan

Mumber of Full Time Equivalent (FTE)
‘work opportunifies crealed

‘Number of unemployed troinees and
unemployed bursary opporfunities
_Txn_..__n_wﬁ apprenfices)

mz..._..._co._ of unemployed opprentices |

Fercentage adherence fo citywide
service raquests
!

Communifies

4.3 Building Infegrated
Communities

(4.3 Building Integrated
_003_._.55.__3

4.3 Building Integrated
|Communities

5.1 Operational
‘sustainobility

5.1 Operational
sustainability

e fo EE forget in
_c- a_u_vo__.___.:m_._w linternal & external)
|

Percentage odherence to equal or
|more than 2% of complement for
\persons with disabilifies (PWD)

% adherence fo EE larget in
\Management Level 1-3

n. odherence to equal er more than
145.3% representation by women _

m...,o-nm:_nao of absenteeism |

'Percentage spend of copital budget

F5T

MNew

Hew

Mew

New

5%

v

ANNEXURE A
2019-2020
KEY OPERATIONAL INDICATORS (KOls)

Annul Tonget
20187201%

cAnnual Targets for
‘each Direclorate and  Diectorate and

loped by line | ped by ling
n_wva.._s._o:_m in o_»_vn___.imim in

with fion with

\Corporoie Services. | Corporate Services,
FER 0%

[Annual Targeis for
each Direclorafe ond  Diveclorate and

Deporiment will be Department will be

‘developed by line developed by line
n_oonq_:._m:_m in departments in

ion with Alafion with
.O_, ofe Services.  Corperate Services,

Quarterly targeds must
be developed for mach

Diectorate and
Department in
consullation with

Torgets as af 2017/2018

Corporate Services

MiA A
|
| |
m -t
| 100%
| {based on a B0%
threshald) | 0%
Indicator is being
1 updated
|
| B85% %
| h
! |
|
% ox"
|
|
|
| MNew 74%
|
Mew | 45%

| =5% | 2 5%

0% |

_Uovo::ao:., will be Department will be

] .}_.._..cn_ Targets for ecch

Annval Targets for eoch  Annual Targets for each
|Direciorate and
Cepartment will be

(Annual Targets for each

|Duectorate and

Department will be

‘developed by line ‘developed by line
‘departments in anUQ._Bm:w in
ar ion with n with
_noﬂca_w Services, Corporate mm..soo“
i
: - 1
0% | 0%

| Annual Targets for each
Directarate and

| Depariment will be
‘developed by line
‘departments in
(consultation with
[Corporate Services.

Guarlerly targets must
|be developed for each
Directorate and
mUa_uo___w:m:_ in
‘consultation with
Corporate Services

How fotal budget

MiA

F0%

74%

45%

‘Annugl __n__o!,.h for each

|Directorate and

|Department will be
(developed by line

‘departments in

‘Guartery fargets must
‘be developed for each

consultation with
(Corporale Services,

|Directorate and
‘Department in

‘consullation with
Corporate Services

A

%

T4%

45

flowf fotal budget

Canbct Pamson

Annual Tergets for each Executive Directar: Urban Management

(Annual Targets for each
'Directorate and
_Umunn_ju:_ will e
developad by line:

| departments in
(consultation with
_nnuc_n_n Services.

4

_.:._:.._o_ ._.ﬂm.u#—u__aons
Directorate and
Deparfment will ba
developed by line
depariments in
consultation with
Corporate Services,

_u_:ﬂou., projected cash Di/Dept. v«o_on.,R_nE—. Die{Dept. ﬂ«oﬁoﬁaoo»_.__
flow/ total budget

\Directorate and
Depariment will be
‘developed by line
departments in
consultafion with
|Corporate Services.
|

75T

0%

%

b

7a%

45%

F0%

 Directorate Finance Manager

Confact Person - Solome Sekgonyana :
(021 400 9402

Caontact Person - Tiyanda Nagangweni:
(021 400 9331 /082 714 9798

Director HR: Lele Sithole

Conlact Person- Nonzuzo Niubane :
021 400 4056 083 6748 344

‘Executive Director: Urban Management

Contact Person - Salome Sekgonyans :
027 400 9402

Contacl Person - Zivanda Ngaangweni:
“on._ 4009331 /082714 9798

"Director HR: Lele Sithole

Contact Person - Nenzuzo Niubane:
”_um_ A00 4056 f 083 6948 344

Director HR: Lels Sithole

iConlact Person - Nonzuze Miubane:
‘D21 400 4056 / 082 6948 344

‘Contact Persan - Pam Naidoo

‘Contact Persan - Pot Lockwood:
021 400 2738 / 084 220 0289

.;_..U_‘__mu__on T Zn_;nzﬂ:ﬂ

‘Contact Person - Sabelo Hlanganiza:
(021 444 1338 [ 083 346 5240

'Directer: Tukiswa Mandiana

|
Contoct Person - Sobelo Hlonganisa:
021 444 1338 / 083 346 5240

' Director: Zukiswa Mandiang

Contact Person - Sabelo Hiangonisa:
(D27 444 1338 / 083 346 5240

|
‘Director: Zukswa Mandiana

_ﬂn_._.,nn._ Person - Sabelo Hignganisa:
1021 444 1338 / 083 344 5240

) _0_39,2:» Lele Sithole

Mﬂo:En‘ Person - Charl Prinsloo:
(021 400 2150 [ D60 997 3422

"7 ithe indicator measures the actual number of doys absent due o |

|Refers to poid work created for an individual on an EPWP project
for any peried of time, within the employment condifions of the
Code of Good Practice for the Expanded Public Works |
|Programmes, i

|
_
!
(A& Workploce Skills Plan is a decument that outlines the planned
‘educalion, raining and development interventions for the |
(organisation. It purpose is to fermally plan and allocale budget
for epprepriate fraining inferventions which will address the needs
arising out of Local Government's Skills Sector Plan, the City's
strategic requirements as conlained in the IDP and the _:n.(E_._E
_nonﬂ_z‘_o:_n_ statfing strategies and individual I
The WSP shall alsa fake info account the m.._._v_né__..._m_.._ mnc_:‘ In_;.
_o.._r.:qﬁ incorporation of relevant developmental equily
interventions info the plan.

_mo.__.s:_n” Measured against fraining budget.

Fefers to one person-yeor of employment. One person year
_on_cza__a_.: fo 230 person days of werk, The 230 doys are effective |
nnﬁ of work affer sublracting provision for nen-productive days in
‘@ year je.g. lsave, holidoys, efe.).

|

|1 FIE = person days divided by 230, |

This measures the number of leaming opportunities created for the
unemployed youth as o contribution 1o the job creation initiative
‘and provision of real world of work exposure to frginees and
‘groduates. This includes, extemal bursaries cwarded, in-service
‘student fraining opportunifies, areduate internships and
learnesships.

This Is on oecumulative quarlerly measure. The farget refers fo the

| d#h e imrtar final dmbal o
This measures the number of _oo_.:_:m avvo_..c:.:a_ crealed for the |
‘wnemployed youlh as a contribution e the job creation initiafive.
This indicator is imiled to apprenficeships. |
_._.r_« is on accumulative quarfedy measures. The target refers 1o :.6
Ldth enrartar final tntol

‘Measure the percentage adherence fo Citywide service standard |
|based on all external nofifications.

_

| . Y P " .

‘Formudo: Mumber of EE appointments {external, infernal and
Idisabled appointments) / Total number of pests filled {extemnal,
_E_m.:o__ and disabled)

This indicator measures:

1. External appointments -

The number of external appointments across all directorates aver
___.ﬁ n__oona_:n _n :.6::.. uo..oa ._._._m 3..05.50 -o_u nn_ooo.._om are
This Bn__oa_c. .._._nas._.cu

|

The disability plan target: This measures the percentage of
disabled stoft employed at o point in time against the target of
2%,

This eategary forms part of the Percentoge adherence fo EE
‘farget, butls indicated separately for d EE purpase.

This indicator rr the loge of people with disabilities
empleyed af o point in fime ogainst the staff complernent e.g staff
complement of 100 target is 2% which equals fo 2

[The indicater m ihe p 1e of people from
remployment equity targe! groups employed in the three kighest
levels of :..n:nnm:._ma in compliance with the City's uunaqna EE |
plan. Each direct i o the |
of targets and goals by implernenting its own objectives of
(quanfitative and qualifative goalsetting,

|This __..an.,o_. 3mnﬂc_.mo The nn___.méo.ﬂm:— oq _.w_o..mnus_a__o: 3_
[women in the City of Cape Town against the regional
demographic of E ically Active Populofion of the Western
Cape by actively developing, mentforing ond coaching women 3
_.oo____,a__m their ability to excel in the orgonisation.

4
‘sick, unpaid/unauthorsed leave in the department or dieclorate
_mxﬂnson as a percentoge over the number of working days in
__.s_n._.o_._ o the number of staff employed. Sick,
'unpaidfunauiharised leave will include 4 colegories 3:6_1
‘normal sick leave, unpaid unauthorised leave, leave in lisu of sick
ieu of sick leave.

ﬂ .,o an:,m mvm_._n_ ! -03_ _u_._ncn_ _3» ns_q
oa::_..On_.; liabilities relating to the capital budget, The lotal
_c_._n_n»_ is the council avaacsn adjusted budget of the fime of the
| ent. Conting ifitis n__do:_.,..a!._.ﬁ._oa at the year




FA S |
Wek-Run City

SRAg
sWell-Ron City

R

.C:Srpbm!e
Sardsas

Corjorate Senvicas

Finamcer

Corfedety Senvizes

Comosate
Sarvices

m 1 Opgrcliargi

{sustesinaki

B

5.1 Gpergiondl
sutaing By

51 Operationt
susioinakiliy

ity

esertage DHE imvenigalions
-ampleted

'Pargasfuge vavancy rate

Paeriage of coesting udpat snert

Tueriona of dssats vedbed

wm_n ertage inderial Arickit fndings
Irosolved

875

vog5.

1oo%,

PER

100%

i qsgebregisler v

T

L%+ pacenloge

furpgrer rate

5%

L%

5%

0%

3 7%+ potcentage
fizrrgrear qabe.

Hia=RiL directorates
Zaf=Finonca T

5%

irgctiralei

57 + pércentags -
turnnyes rale

TDept proiecfod sash

Hib=ALE diregtoratn
CFE=Finnrce Diredicmte:

vt

%

kH

&1+ peroentogs:

tengier rgle

TiriDept, projgcted
s Mooy

= Al Directarates

P5% « Bnanee
Direciorsia

hlexe

<% + peieeniaga

tusnover fate

e

159,

0%

Cnfoet Perion - JemyHeno ;-
Qu._ R ERRT Sk g

Cirsctor HR: tele Sithate

fa 735 1874

irectorats Einones hariiger

estargle Finoncs Managat

wﬂaée ol Person - Patiak Eekay ¢
7 Ak 2301

70 9354 mmm.._.\do 2545

ontagh Penon - Hoecy Von tyk:
CRT450 $30)

cm_ .Eommm_o {683 2 Kmm

iCentani Person - Yolanda Sehiliz 027 400 Fe4? !

nwﬂ_nnu Peran - Jennie Ce Fiddeq B2t 450 5441

arty Wionjoti 531

naifigng myﬁ_o‘uwu -13-]
perce :.,nno o__ Ther .,u_nv nuu«n&wn ot zua on _un Slrerziore for

Umun_ :.:n? and U‘mﬁa«nrﬂ needs to. _un fastaradin, <atn=n..\
sxcludes posifions whese & Sonfias) was tsued andg the
appginiment sceemied,

Fatrmula: .__..o..m..uf_. me.n_...,.o date @i _..._n.__mmiw_mm of he fotg! pudget
e .muwnnu,.uoq_.axn.,w:.n::..o,

udit BCE;nm‘

H

b«_o:,ﬂ. ane will wé Ha :m.:m.S of ?m mewmo oy, n hu:.n:w_ o,

i51e oo nn._ izt o_.é il ca campleted. 103
Drg:»w will andy be pernrmesd E_ Corperate Fnanes,

b asset regisier iv on ntene] data tawce being the G .«.»:...3
jsanning off asiels and cn.._unn__._m them egaingt the SAR data &
‘Data is Beitoadsd at tpadific et ond _m fie taduors S "T_m.
n:br_._.u?, ol progress,

T:_Q wo_ 2,_r n:zm, ua_uu;_imi mvnmn._, Oa_.nu_.ﬂ.,m Wha e [
vmmun.._rai
(= 25% Sorporate finance .

ﬁnum.. N tar sl Tiher depariment. mxﬁmg Curparole Flnonce

Cid= 50% Creporgés finapce i

3 75% reprasent that | 0% of the asteishave been ,&:D& b the!
iorgte) degartmient

(4= 100% Tepresents bl orats have beenverdtiad,

vna,.__nmn by line.
mn._n:a. ~up audits wilt always only lake ploce alte ogreed
dates ol uomectve action, This KO|wil einer ne-

zE ‘app ot “to _,_._u.__bmma_o; i e fodicwein audit e feken
ipigce.ol the e & E_uo:._._ﬂ ot therg will be @ pewantape
.n:u_.,no ! tiatus quo il @ follow-up audil has _nrm: place and there:
Fhor been improveme nt { o change tespactively in e stusicn
ince ‘rm _uﬁ 3:5‘

the F.._E“ :c_.,._cﬂ ch: Tha fafgatig ncic_ngi averthe year.
.un: m_.«_v_ow_% anads lo compiete :.Mm umn_ rafion o .:_w?uuw fal













URBAN MANAGEMENT

DIRECTORATE EXECUTIVE SUMMARY OF THE SERVICE
DELIVERY AND BUDGET IMPLEMENTATION PLAN
2019/2020

ACTING EXECUTIVE DIRECTOR: Bevan van Schoor
CONTACT PERSON: Ashley L. Arendse
Website:
http://www.capetown.qgov.za/Family%20and%20hom
e/meet-the-city/our-vision-for-the-city/cape-towns-
integrated-development-plan
(for detailed SDBIP)

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making progress possible. Together.



http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan
http://www.capetown.gov.za/Family%20and%20home/meet-the-city/our-vision-for-the-city/cape-towns-integrated-development-plan

VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and
job creation, and to provide assistance to those who need it most. To deliver quality services
to all residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social
capital

e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. It sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It
considers what was set out in the IDP. It indicates what the Directorate needs to do to
deliver on the IDP objectives, how this will be done, what the outcomes will be, what

processes it will be followed and what inputs will be used.
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EXECUTIVE SUMMARY

The Urban Management Directorate seeks to provide a strategic menu of fransversal
management services in partnership with communities, line departments and other
stakeholders to respond to complex urban challenges and enhance key precincts,
with the intention of creating the conditions for healthy, safe and prosperous

environments for all.

Clarification of key concepts in the Vision:

+ Strategic menu = multiple roles such as co-ordination, facilitation, co-planning and
co-management with communities, root cause identification, addressing current

gaps and blockages in urban management issues

+ Transversal management = inclusive of mulfiple line departments, pro-actively

employ integrated and coordinated innovative solutions

+ Partnership = collaborative with local communities at the centre of planning

processes and resource allocations, the administration and external partners
+ Complex urban challenges = requires a coordinated response from multiple
departments and cannot be resolved by a single department or the organization,

must have local knowledge and responsive to local needs

+ Key Precincts = identified through strategic criteria, meets requirements of impact

achievability etc.

+ Healthy, safe and prosperous = whole community development, realizing the

promises of the City’s IDP

The following objectives will be employed to realise the vision of the Directorate:



e Co-ordination between line departments.

e Provide an interface to translate local knowledge, experience and insights into
actionable interventions.

e |dentify, Facilitate and Drive partnerships for the co-creation, co-funding and

co-management of urban environments which are accessible to all.

The content of this Business Plan is aligned with the Strategic Focus Areas and
underlying objectives of the City’'s Five -Year Integrated Development Plan, other

primary strategies as well as the 2019/2020 budget.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Chapter 7 of the Constitution of the Republic of South Africa sets out the service
delivery mandate of Local Government. In particular, Section 152 (1)(b) puts an
obligation on Local Government “to ensure the provision of services to communities in
a sustainable manner.”

All other legislative imperatives of the Departments are listed in their Business Plans.

The Directorate resolves to:

e Champion a local government culture that prioritizes customer needs and
advocates for integrated and responsive urban management services that
positively impacts communities.

e Provide a closer link with communities via a one-stop-shop model — to be a
City that listens to community needs and raises awareness of City services

e Bring the needs of local residents into the cenfre of local government
planning and delivery processes

e Ensure that all public resources are used to their fullest extent in delivering
services to those most in need of them

e Create economic and social opportunities which are accessible to the most

vulnerable persons within a community



e Proactively employ integrated, collaborative and innovative solutions to
effectively and efficiently address customer and community issues
e Work to combat service blockages and backlogs and provide a parity of

services for all resident.

Departments/Functions include:

EPWP & CWP:

Core Functions

e Facilitate the creation of the agreed work opportunities as per Departmental
Project Plans;

e Drive the inculcation and mainstreaming of Labour Intensive Methodologies in the
implementation models of the City;

e Develop corporate audit controls, which are aligned to the Organisational
Performance Management Policy Framework, and monitor the effectiveness of
these controls;

e Administer the Public Employment budget sources;

e Accurately report the number of work opportunities, created and provided by line
departments;

e Targeted skills development in partnership with internal and external stakeholders;
and advocate for policy, systems and procedural enhancement at a national level

to facilitate effective and efficient administration of EPWP

MURP:

Core Functions

e Roll out of MURP to 24 Sub Councils through the establishment of 24 Area
Coordinating Teams (ACT's)

e Support Sub Councils with the selection of strategic focus areas for investment



e Support Sub Councils with the development of Action Plans with respect to the
strategic focus areas for investment
e Setup of the Safer Neighbourhoods programme to Lavender Hill, Vrygrond, Atlantis
Valhalla Park (Kreefgat), Ocean View, Bonteheuwel, Bishop Lavis, Manenberg,
Hanover Park, Scottsdene and Scottsville.
e Commencement / continuation of work within the metropolitan priority MURP
areas:
— Philippi East
— Site C / Nolungile
— Nyanga Transport Interchange Precinct
— Bellville Transport Interchange and CBD
— Manenberg / Hanover Park
e Continued management and implementation of the Neighbourhood Partnership

Development Grant, NDPG

Councillor Support:

Core Functions

Provide key support to all Councillors and key political office bearers

Ensure Councillors are equipped with the necessary tools and equipment

Training and development of Councillors and staff

Support function to the Junior City Council (JCC)

Public Participation:

Core Functions

e To develop a culture of municipal governance that compliments formal
representative government with a system of participatory governance through
encouraging and creating conditions for the local community to participate in the
affairs of the municipality and building capacity of the local community to enable

it to participate in the affairs of the City.



e Facilitate the development of monitoring and evaluation tools and mechanisms for
public engagement throughout the organisation

e To regulate and monitor protest, marches and demonstrations across the City with
specific reference to reducing the number of service delivery protest.

e Proactive programmes to promote City's basket of services

CIDS:

Core Functions

* Providing strategic leadership, corporate direction and advice to all stakeholders in
respect of CIDs particularly with regard to establishment, renewal of term and

extension of boundary whilst being legislatively compliant.

Urban Management (Areas North, South, East and Central):

Core Functions

The relevant Directors: Urban Management for the geographical areas is responsible
for the following functions:

e Area Management (including precinct management)

e Area Economic Development including Informal Trading

e Sub-councils

In order to:
e oversee implementation of catalytical programmes, fransversal projects and

service delivery initiatives and resolve service delivery issues across areas.

e ensure execution and oversight for operational sustainability in terms of efficient,
responsible and sustainable programmes, value-awareness programmes and

other key service delivery-related improvement programmes.

e establish and maintain a database of organizations within the area of the Sub-
councils and facilitate the licison between the Civic Organisations, Ratepayer’s

Associations and similar fora within the Sub-council.



implement Service Level Agreements with clear roles and responsibilities to be

signed formally / agreed between service departments and area managers.

in consultation with the relevant line departments, identify and prioritise projects

and service delivery initiatives for approval by Council.

Implement agreements between different spheres of government and organs of

state
Facilitate and celebrate important local, international celebrations and events

ldentify and prioritise projects and service delivery initiatives in consultation with

line departments for consideration by Council

Co-ordinate the liquor license management processes relating to applications,

comments and exercising powers related thereto
Oversee the maintenance of City facilities

Establish adhoc, task teams and working groups and determining terms of

reference to address backlogs

3. STRATEGIC ALIGNMENT TO THE IDP

The Directorate is Transversal in nature, and thus spans across all 5 IDP Strategic Focus

Areas (SFA's) together with the interdependencies of the 11 Strategic Priorities which

are all relevant to the urban management approach in the organisation namely:

Opportunity City - focuses on the creation of an environment that stimulates

sustainable economic growth, investment and job creation.

Safe City - aims to create an environment where citizens feel safe. It goes beyond
policing and includes aspects such as disaster and risk management, rescue
services, and fraffic and by-law enforcement in order to address safety as a well-

rounded concept while considering social factors in our approach.



Caring City - concentrates on looking after the people of Cape Town and

especially those who are most in need of assistance.

Inclusive City - incorporates the aspect of all three of the previous strategic focus
areas in that tfrue inclusivity can only be achieved through an environment where
there is access to economic opportunities to ensure economic inclusivity, where

citizens feel safe and cared for and where communities are truly integrated.

Well-run City - aspires to do this through focusing on financial and operational
sustainability, human resource development and organisational re-structuring to

ensure that the City delivers its services in an efficient and effective manner.

The 11 priorities are as follows:

Positioning Cape Town as a forward-looking globally competitive business City
Leveraging technology for progress

Economic inclusion

Resource efficiency and security

Safe communities

Excellence in basic service delivery

Mainstreaming basic service delivery to informal settlements and backyard

dwellers

Dense and fransit orientated urban growth and development
An efficient, integrated transport system

Building integrated communities

Operational Sustainability

In addition to the City's strategies and frameworks, the Directorate derives ifs

objectives and work programme from the IDP. The following IDP programmes and

linkages are addressed in the individual Departments’ SDBIPs, namely:
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Objectives/Programmes

OPPORTUNITY CITY

Directorate projects / initiatives / linkages

1.1 Positioning Cape Town as
a forward looking globally

competitive city

To leverage tourism successes and grow investment
offerings etc; Informal tfrading
Implementing Urban Management transversal

delivery model

1.3 ECconomic inclusion

SAFE CITY

2.1 Holistic Crime Prevention

Programme

CARING CITY

services - The focus is to
improve the overall customer
experience while engaging
with the City.

INCLUSIVE CITY

4.3.c Public Participation

programme

WELL-RUN CITY

Promote the well-being of the communities through

EPWP , Informal frading

partnership which includes the MURP Community

Action Plan.

All departments in a variety of projects at various
levels at different levels working towards an

improved customer experience.

Public engagement projects

All departments in a variety of projects at various

levels;

Customer Relations create an environment where

customers can engage with the City.

Human resource

development

All departments involved

5.1.f Service Delivery

improvement programme

All departments involved

Annual Community

Satisfaction Survey

All departments participates

11



Objectives/Programmes Directorate projects / initiatives / linkages

Financial and operational

All departments involved

sustainability

3.1 Strategies approved by the Directorate

The following strategies are utilised within the Directorate:

City Improvement Districts Strategy

Mayoral Urban Regeneration Strategy

Expanded Public Works Programme Strategy

Public Participation Standard Operational Procedure and as such a Community
of Practice was established to ensure a coordinated approach to public
engagement for the City of Cape Town

Urban Management Teams in order to ensure that transversal management is

embedded in programmes and projects within the community

The Directorate is also in the process of formalising the following strategies:

An Informal Economy Strategy as a sub-section of the City’'s Economic Growth
Strategy (EGS)

An Urban Management Standard Operational Procedure

3.2 Alignment to City Trends

The Directorate willimpact on the following TrendWatch List Indicators:

Ease of doing Business Index
Unemployment Rate
Residents’ satisfaction with overall services
Access to basic services
Integrated communities
Customer Average Interruption Frequency Index
Percentage of ward committees that are functional (meet four times a year, are
quorate and have an action plan
12



PERFORMANCE PROGRESS AND OUTCOMES

Past year’'s performance

The Public Participation Unit received the award for ‘Best Contribution to the
Standardization and/or Public Awareness of Geographical Names'.

Job creation outreach programme via EPWP.

Customer Centricity initiatives via roadshows, town hall meetings, corner meetings,
pamphlets, social media etc.

Successful implementation of Ward Allocation projects across 24 Sub-councils.

41 CIDS established which are community initiated, driven and funded.

MURP played a central role in preparing a United Nations (UN) Women Scoping
Study Report directed at improving safety for women and girls. The Scoping Report
proposes City-led and community-led interventions aimed at improving safety for
vulnerable groups.

MURP facilitated Manenberg and Hanover Park: Community Action Plans and
Public Investment Frameworks which resulted in significant Capital and Operational
implementation.

MURP had facilitated and unlocked the Provincial Government Capital Investment
Programme in the broader Manenberg area which incorporates the Schools
Rationalisation Programme and development of the New Regional Hospital.

MURP facilitated Bonteheuwel CBD: Community Action Plan and Public Investment
Framework

The City handed over 10 000 title deeds citywide

Ward Allocations achieved 92% project completion for 2017/18

Culture and Heritage tourism action plan implemented i.e. tourism routes and
experiences developed; and niche plans developed

Approved informal trading plans that created approximately 3 700 trading
opportunities

The Directorate spent 96,90% of the Capital Budgetin 2017/18

13



4.2 Areas of Business Improvement and opportunities

The following is a selection of the most important initiatives by the Directorate:

Expansion of the Mayoral Urban Regeneration Programme across all 24
Subcouncils including appropriate resourcing thereof and capacitation of staff to
run a coherent, well planned and innovative programme

Review and Implement Service Level Agreements (SLA’'s) between Urban
Management and other City Directorates

Improve and embed monitoring and evaluation systems in respect of Public
Participation

Improving customer cenftricity in the four urban management nodes

Working on Business Precinct Management (BPM) as a plan to respond to the
deterioration of acceptable standards of service delivery in BPM pilot areas as well
as any other circumstances compromising business development. The goal is to
create proactive strategic area economic management partnerships, driven by
the private sector in partnership with the City.

Improve our interaction and communication with our communities through various
mediums of communication.

Establishment of community based recycling stations leading to economic
opportunities

Implementation and roll-out of the Jobseekers desk within all Subcouncils

Enhancing EPWP partnership

5. PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN (optional)
(key stakeholders of the plan)

Partners/ Stakeholders Roles and Responsibilities

All City Directorates Collaborates, provide support and advice

Executive Mayor Political champion of the MURP programme

Political Direction and Oversight: Overall

MAYCO Member Urban | Political Direction and Oversight
Management

Hands on support

Area Economic Partnerships | Partner, facilitator and funder to support business
Network growth in targeted areas

14



Partners/ Stakeholders

Roles and Responsibilities

Special Rating Areas/CIDS

Forum

Facilitate innovation in economic development,
service delivery etc

Public / Community

Participation and partnerships

Other Spheres
Government

of

Integrate City and Provincial Strategies to ensure an
integrated and coordinated approach towards
service delivery

Collaboration on specific programmes and
projects.

Grant funding

Ceasefire programme

VPUU programme

International Partners

Collaboration on specific programmes and projects

Donor funding (KfW)

Mayco Political Direction
EMT Strategic Direction
Subcouncils Co-ordination and monitoring

Customer interface

Portfolio Committee

Political Direction and Oversight

15



6. RESOURCES

6.1 Senior management capability and structure

6.1.1 Directorate organogram

Executive Director:
Urban Management

Office of the Shared Services:
Executive Director Manager: Support Services
Manager: Finance
Manager: PMO

HR Business Partner

Director: Urban Manager: Manager: Manager: Manager: Manager:
Management X MURP  x CIDs EPWP & Councillor Public
4 4 CWP Support Participation

6.1.2 Outsource Services

No functions will be outsourced by the Directorate.

6.1.3 Lead and Contributing Directorate

The Directorate takes the lead with the following initiatives:

¢ Implementation and functioning of the Urban (Transversal) Management Teams

e Randomisation for the Job-seekers Database - Directors UM (EPWP
opportunities)

e Registration on the Job-seekers Database — per Sub-council

e Registration of Community Based Vendors — per Sub-council

¢ Implementation ci>f MURP Programmes

¢ Implementation and Monitoring of the EPWP & CWP City-wide
16



7.2 Financial Information

7.2.1 Summary of revenue by source

Directorate: Urban Management
Budgeted Financial Performance (revenue and expenditure)
2019/20 Medium Term
Description 2015/16 2016/17 2017/18 Current Year 2018/19 Revenue & Expenditure
Framework
Full Budget
Year Budget qurg+1

Audited Audited  Origina  Adjuste
R thousand Outcom Outcom | d Year Year +2

Audited Ve

Outcome Forecas 2020/2

e e Budget Budget t 2019/20 1 2021/22

Operating Revenue By Source

Property rates 150.645 169.260 198.921 - 216.629 216.629 | 236.842 | 248.802 | 261.367
Service charges - electricity
revenue - - - - - - - - -
Service charges - water
revenue - - - - - - - - -
Service charges - sanitation
revenue 0 - - - - - - - -
Service charges - refuse
revenue - - - - - - - - -

Service charges - other - - - 2.309 - - - - -
Rental of facilities and
equipment - - - - - - - - -
Interest earned - external
investments - - - - - - - - -
Interest earned -
outstanding debtors 756 927 795 0 0 0 0 0 0

Dividends received - - - - - - - _ _
Fines, penalties and forfeits 621 - 5.025 - - - - — _
Licences and permits (48) (31) - - - - - - -

Agency services - - - - - - - _ _

Transfers and subsidies 2.727 469 402 886 1.698 1.698 34.377 1.600 800
Other revenue 3.803 4.266 4.009 217.870 | 7.523 7.523 4.150 7.705 8.094
Gains on disposal of PPE 16 15 73 — — — — — —

Total Operating Revenue
(excluding capital transfers
and contributions) 158.520 174.906 209.225 221.066 | 225.850 | 225.850 | 275.369 | 258.107 | 270.261

7.2.2 Summary of operating expenditure by type
Description 2015/16 2016/17 2017/18 Current Year 2018/19

2019/20 Medium Term Revenue &
Expenditure Framework
Budget Budget
Year +1 Year +2
2020/21 2021/22

Audited Audited Audited Original Adjusted Full Year Budget Year
Outcome Outcome Outcome | Budget Budget Forecast 2019/20

R thousand

Expenditure By
Type
Employee
related costs 161.982 186.581 244.625 312.750 | 288.077 288.077 426.895 338.967 367.634
Remuneration
of councillors 133.353 137.093 153.584 168.185 | 168.249 168.249 178.344 189.133 200.576
Debt
impairment 4.519 5.078 5.968 6.471 6.499 6.499 7.105 7.464 7.841
Depreciation
& asset
impairment 7.676 (1.663) 12.358 13.518 13.911 13.911 12.423 14.889 17.609
Finance
charges 2.730 2.437 2.326 - 4.746 4.746 - |- -
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2019/20 Medium Term Revenue &

Description

R thousand

Surplus/(Deficit)

Transfers and
subsidies - capital
(monetary
allocations)
(National /
Provincial and
District)

Transfers and
subsidies - capital
(monetary
allocations) (Nat /
Prov Departm
Agencies,
Households, Non-
profit Institutions,
Private Enterprises,
Public Corporatons,
Higher Educ
Institutions)

Transfers &
subsidies capital in-
kind
Surplus/(Deficit)
after capital
transfers &
contributions

Taxation
Surplus/(Deficit)
after taxation

Attributable to
minorities
Surplus/(Deficit)
attributable to
municipality

Share of surplus/
(deficit) of
associate
Surplus/(Deficit) for
the year

2015/16

Audited
Outcome

(391.529)

513

(391.017)

(391.017)

(391.017)

(391.017)

2016/17

Audited
Outcome

(413.263)

2.744

(410.519)

(410.519)

(410.519)

(410.519)

2017/18

Audited
Outcome

(491.461)

2.562

(488.899)

(488.899)

(488.899)

(488.899)

Current Year 2018/19

Original
Budget

(594.211)

1.150

(593.061)

(593.061)

(593.061)

(593.061)

Adjusted
Budget

(568.325)

8.363

(559.962)

(559.962)

(559.962)

(559.962)

Full Year
Forecast

(568.325)

8.363

(559.962)

(559.962)

(559.962)

(559.962)

Description 2015/16 2016/17 2017/18 ‘ Current Year 2018/19 P ———
Audited Audited Audited Original Adjusted Full Year Budget Year AEEES Ve
e Outcome Outcome Outcome | Budget Budget Forecast 2019/20 = LT
9 9 2020/21 2021/22
Bulk purchases | — - - - - - - |- -
Other
materials 6.441 7.698 9.463 7.112 9.735 9.735 6.536 6.547 6.565
Conftracted
services 40.026 47.547 51.126 59.294 59.920 59.920 230.021 72.281 75.216
Transfers and
subsidies 24414 16.518 6.811 8.450 8.170 8.170 8.058 8.556 8.988
Other
expenditure 168.861 186.659 214.225 239.488 | 234.859 234.859 272.989 270.917 284.746
Loss on
disposal of PPE 46 222 201 9 9 9 9 10 10
Total Operating
Expenditure 550.049 588.169 700.687 815.277 | 794.175 794.175 1.142.379 908.765 969.186
7.2.3 Summary of capital expenditure b pe

2019/20 Medium Term Revenue &

Budget
Year
2019/20

(867.010)

26.400

(840.610)

(840.610)

(840.610)

(840.610)

Budget
Year +1
2020/21

(650.658)

26.400

(624.258)

(624.258)

(624.258)

(624.258)

Expenditure Framework

Budget
Year +2
2021/22

(698.925)

44.000

(654.925)

(654.925)

(654.925)

(654.925)

Capital Expenditure

22.359

12.541

17.308

13.620

23.477

22.417

122.981

110.520

145.030
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7.2.4 Major Projects Aligned to PPM (IDP Linkage)

Initiative Description FY 2020 FY 2021 FY 2022
MURP Infrastructure and Safety Measures 50 000000.00 | 25 000000.00 | 30 000000.00

Community Based Recycling Drop Off | 7500 000.00 | 7 500 000.00 |7 500 000.00
Project

7.2.5 Narrative on Directorate Capital Programme

The Urban Management Directorate is not capital intensive. The maijority of the capital
budget over the next medium term revenue and expenditure framework mainly
relates to mayoral urban regeneration projects linked to the Neighbourhood
development partnership grant and Area Economic development infrastructure
projects.

The Urban Management Directorate is envisioned to provide important input into the
City’s budgeting process and consequently the capital budget allocation, bringing
insights on the urban design and operational opportunities and challenges faced by

communities which require changes in resource allocation.

7. RISK ASSESSMENT
Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which
could impact on them not achieving the Directorate’s objectives are identified,
addressed and managed on a day to day basis in accordance with the City's

approved IRM Policy and IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of
the Directorate. The risks identified and rated equal to or above the Council approved
risk acceptance level will be reported to the Executive Management Team (EMT). The
Executive Director to inform / discuss the Directorate’s risks with the relevant Mayoral

Committee member on a six monthly basis.
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8.1 Revenue risks

None

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Objectives

Indicator(s) of this
Objective

Baseline

2017/2018 (by

Target
Sept

2019)

Target

(by
Dec 2019)

1.3 Economic City Wide: Facilitate the 35145 8875 17750 26 625 35 500
Inclusion creation of the agreed
MJCP opportunities as
per Departmental
Project Plans
1.3 Economic City Wide: Facilitate the
Inclusion creation of the agreed
Full-Time Equivalent as 9 355 1455 3395 5820 7 400
per Departmental
Project Plans
4.3 Building Percentage increase 25% 20% 30% 40% 50%
Intfegrated Community Based
Communities Vendors Registration
Programme
4.3 Building Number of new trading New 4 8 12 16
Integrated opportunities created: 4
Communities pilot sites per area
4.3 Building Implementation of urban New 3 6 9 12
Integrated local economic precinct
Communities management pilot plans
per area
5.1 Percentage of ward New 80% 80% 80% 80%
Operational committees with 6 or
Sustainability more ward committee
members (excluding the
ward councillor)
5.1
Operational Number of councillor
Sustainability convened community
meetings per year New 116 348 1 044 1 500
1.1 Positioning Percentage progress on 93% 12% 40% 60% 95%
Cape Town as | Ward Allocation Projects
forward implemented within
looking Urban Management
globally Areas 1 -4
competitive
City
5.1 Percentage of Ward 100% 75% 75% 75% 100%
Operational Committees that are
sustainability functional (meet four
fimes a year, are
quorate, and have an
action plan)
4.3 Building Percentage of planned New 100% 100% 100% 100%
Integrated public participation

Communities

processes completed
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Indicator(s) of this

Objective

Baseline Target

2017/2018 (by Sept

2019)

Target

March

2020)

4.3 Building Number of areas New 24 82 116
Integrated identified for public
Communities participation
interventions
2.1 Safe Number of Mayoral New 6 18 24
Communities: Urban Regeneration
Improve Safety | Programme (MURP) Area
and Security Co-ordinating Teams
through (Acts) established
partnerships
5.1 CID payment ratios > CID Monitor CID | Monitor CID | Monitor CID CID
Operational 95% payment payment payment payment
sustainability ratios > ratios and ratios and ratios >
95% inifiate initiate 95%
credit credit
control control
interventions | interventions | interventions
2.1 Safe Number of community New 8 24 32
Communities: based recycling stations
Improve Safety | established
and Security
through
partnerships

10. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this

document and the oufcomes.

i i N Signature Date
Deslgnaflqn | ame | Gnsnuie - |
Acting Executive Bevan van Schoor / /
-
Director 12/05 /)7
Memb Ald. Grant Twi
Mayco Member ag 1Z~/05. /Qo!"]

11. APPENDICES:

Annexure A: 2019/2020 Directorate SDBIP
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DIRECTORATE: URBAN MANAGEMENT 2019/2020 SDBIP Annexure A

ALIGNMENT TO IDP 3 i TARGETS
9 c
=
] Corpor‘ate Indicator Baseline Annual Target 2019 anpualiicrdey g Opex Budget RetEl Rl Responsible Person
SFA & csc < Objective 2017 / 2018 30 June 2020 & Date Date
Corporate Indicator |5 = 30 Sept 2019 4] ey 31 Mar 2020
e 2019
Objective no.
EPWP Manager: Regan Melody
City Wide: Facilitate the 2
. . . ° - "
SFA I ) 1.3 Ecoqomlc creation gf the agreed MJCP 35145 34500 35500 % 8875 17750 26 625 35 500 ~ ~ ~ ~ Head M&R: Ziyanda Nggangweni
Opportunity City Inclusion opportunities as per S
Departmental Project Plans. a
- k=
@
g EPWP Manager: Regan Melody
2 City Wide: Facilitate the =
. . N 5 5 - "
SFA l ) g 13 Econ'omlc creation _cf the agreed Full 9355 8389 7 400 % 1455 3395 5820 7 400 ~ ~ ~ ~ Head M&R: Ziyanda Nggangweni
Opportunity City > Inclusion Time Equivalent as per g
5 Departmental Project Plans (€}
e}
5
SFA 4 - Inclusive Objective 4.3 -
City Percentage increase K
- Building Community Based Vendors New 25% 50% 5 20% 30% 40% 50% - - - - Directors: UM
Programme: Integrated Registration Programme 8
43c2 Communities
b Percentage of ward
[ Objective 5.1 |committees with 6 or more 2z
SFA5 - & nE) ward committee members L .
Well-Run City B g 8| Operational | (excluding the ward New New 80% S 80% 80% 80% 80% B - B - Catherine Overmeyer
5 | sustainability |councillor) &
= {Circular 88}
€
Q | Objective 5.1 |Number of councillor >
SFAS - 5 % convened community g
. - Felie)} " ) New New 1500 % 116 348 1044 1500 - - - - Catherine Overmeyer
Well-Run City 50 Operational meetings per year S
§ sustainability  |{Circular 88} &
Objective 1.1
Percentage progress on Ward —
SFA - Positioning Cape | Allocation Projects S
Opportunity - 9 P |/ lec 93% 93% 95% 2 12% 40% 60% 95% - - - - Area Directors 1 - 4
Cit Town as forward  [implemented within Urban g
Y looking globally |Management Areas 1 -4
competitive City
Percentage of Ward
Objective 5.1 Committees that are z
SFA5- functional (meet four times a L .
Well-Run City - Operational year, are quorate, and have 100% 100% 100% g 75% 75% 75% 100% - - - - Catherine Overmeyer
sustainability an action plan) €
{Circular 88}
5
SFA 4 - Inclusive £ |Objective 4.3 -
City 8) Percentage of planned public D
- 2 Building participation processes New 100% 100% % 100% 100% 100% 100% - - - - Irwin Robson
Programme: g Integrated completed a
43c.1 c |Comunities
8
S
SFA 4 - Inclusive Objective 4.3 -
City Number of areas identified for B
- Building public participation New New 116 E 24 70 82 116 - - - - Irwin Robson
Programme: Integrated interventions 8
43c.1 Comunities
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DIRECTORATE: URBAN MANAGEMENT 2019/2020 SDBIP Annexure A

ALIGNMENT TO IDP 3 > TARGETS
3 Corporate Annual Target g
o Ob'p . Indicator Baseline Annual Target 2019 30 20920 g Opex Budget Responsible Person
S8 e = ISEie 20042018 e & 31 December
I
Corporate Indicator | S = 30 Sept 2019 31 Mar 2020
Objective no 200
Objective 2.5
SFA2-Safe City B Improve Safety E‘:gr;eieerrgffi&q;roc:;:cuébmu; New New 24 E 6 12 18 24 - - - - Alastair Graham
and Security (MURP) Area Co-ordinating S
through Teams (Acts) established €
partnerships
Objective 5.1 Z | Monitor CID payment Monitor CID Monitor CID
SFA 5: . CID payment ratios > CID payment 2 . L .. | payment ratios and | payment ratios and | CID payment ratfios > ~ ~ ~ Eddie Scoft
The WellRun ity _ Operationdl CID payment ratios > 95% New 95% rafios > 95% | © ml".ffﬁﬂf?&?ﬁfﬁﬁéﬁf” inifiate credit | initiate credit control 95% -
sustainability €] control inferventions inferventions
SFA 4 - Inclusive Objective 4.3 >
City Number of community based B
- Building : " " New New 32 5 8 16 24 32 - - - - Area Directors 1 - 4
. recycling stations established 8
Programme: Integrated 3
43c. Communities
SFA 4 - Inclusive Objective 4.3 -
City Number of new trading B
- Building opportunities created: 4 pilot New New 16 ’5 4 8 12 16 - - - - Area Directors 1 - 4
Programme: Integrated sites per area 8
43c.1 Communities
- 1 i i .. N
SFA4 Cl:xluslve Gleciedd Implementation of urban local =
. . H
- Building economic precw_nct New New 12 5 3 6 9 12 - - - - Area Directors 1 - 4
. management pilot plans per 8
Programme: Integrated
L area a
43c. Comunities
‘ KEY OPERATIONAL INDICATORS (KOI's)
SFAT - o |Objective 5.1 - 2=
Well Run City g Percentage spend of Capital g ~ ~ ~ ~ Directorate Finance Manager -
5.C g Operational Budget New 90% 90% g 0.00% 1.46% 417% 90% Avril De Klerk
Y= |sustainability [©]
Executive Director: Social Services
- ] i o " =
o s::n]" cit Objective 1.3 Number of Expanded Public g Contact Person: Salome Sekgonyana
PP y ity 1F Economic Works programmes (EPWP) N/A 200 203 S 10 60 150 203 - - - - Contact No: 021 400 9402
+ linclusion opportunities created a
S Contact Person: Grant Stephens
€ Contact No: 021 417 4084/ 084 225 2028
&
o]
<
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DIRECTORATE: URBAN MANAGEMENT 2019/2020 SDBIP

Annexure A

ALIGNMENT TO IDP 3 i TARGETS
[} =
=
o ng:g::: Indicator Baseline Annual Target 2019 ggr;uut:‘l;';;gzgf g Opex Budget AC[:l::(lE‘IO Responsible Person
SFA & csc X ! 2017 / 2018 g 31 December
Corporate Indicator | S = 31 Mar 2020
e 2019
Objective no.
o
3
c
_g Executive Director: Social Services
S
- jective 1. N N = .
o osrﬁtnln Cit Objective 1.3 Number of Full ime Equivalent ° Contact Person: Salome Sekgonyana
PP y &y . Economic (FTE) work opportunities N/A 53.04 43 5 278 16.43 39.78 43 - - Contact No: 021 400 9402
inclusion created 8
Contact Person: Grant Stephens
Contfact No: 021 417 4084/ 084 225 2028
SFAT- Number of unemployed
. . Objective 1.3 trainee and unemployed = Director HR: Lele Sithole
Opportunity City bursary opportunities @
° Economic (excluding apprentices) New 0 T8D 9 T8D T8D T8D T8D - - Contact Person: Nonzuzo Ntubane
§ inclusion a Contact No: 021 400 4056/ 083 6948 344
=
o)
P
2
|
9]
2
IS]
SFAT - o L ) . .
. : Objective 1.3 Director HR: Lele Sithole
Opportunity City
B Number of unemployed N/A N/A < - -
Economic apprentices N/A z N/A N/A N/A N/A Contact Person: Nonzuzo Nfubane
inclusion Contact No: 021 400 4056/ 083 6948 344
Objective 3.1 100% 2 Contact Person: Nomvuyo Mnyaka
SFA 3. Caring City Percentage adherence to ° ,“:’ ~ ~
3F Excellence in Citywide service requests 100.00% 90% (bcfﬁis%r;%f% S 90% 90% 90% 90% Contact Person: Ingrid Mansell
basic services a Contact No: 021 400 3462/ 084 905 0556
3
Q
% > Director: Zuki Mandl
g Percentage adherence to EE K irector: Zukiswa Mandlana
_ 2 i i = - -
g }I(:Irfge?:]:\ g”eitpe?r?gll)'mems New 8% 7% E 0% 70% 70% 70% Contact Person: Sabelo Hlanganisa
8 a 021 444 1338/ 083 346 5240
9]
O
Percentage adherence to 2z Director: Zukiswa Mandlana
~ equal or more than 2% of L _ .
complement for persons with New New % g 2% % % % Contact Person: Sabelo Hlanganisa
disabilities (PWD). a 021 444 1338/ 083 346 5240
SFA4- Objective 4.3 i i
Inclusive City Director: Zukiswa Mandlana
Building
integrated Contact Person - Sabelo Hianganisa:
communities %* 021 444 1338 / 083 346 5240
% adherence to EE target in £ ~ ~
- Management Level 1-3 New New 74% g 74% 74% 74% 74%
a
Director: Zukiswa Mandlana
Contact Person - Sabelo Hlanganisa:
% adherence to equal or more Ti—; 021 444 1338 / 083 346 5240
- than 45.3% representation by New New 45% 5 45% 45% 45% 45% - -
women 8
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DIRECTORATE: URBAN MANAGEMENT 2019/2020 SDBIP

Annexure A

ALIGNMENT TO IDP 3 i TARGETS
[} =
=
o Corpor‘ate Indicator Baseline Annual Target 2019 anpualiicrdey g Opex Budget Responsible Person
SFA & csc < Objective 2017 / 2018 30 June 2020 & . b
Corporate Indicator |5 = U ey 31 Mar 2020
e 2019
Objective no.
P 2 Director HR: Lele Sithole
R Percentage vacancy rate N/A <7% + percentage e:cerzio o 5 <7% + percentage <7% + percentage | <7% + percentage <7% + percentage ~
9 4 turover rate T?Jmover rogfe 8 turnover rate turnover rate turnover rate turnover rate Contact Person: Yolanda Scholtz
Contfact No: 021 400 9249/ 084 235 1276
= Director HR: Lele Sithole
5]
- :w?/r;:s?ggl?fnsog(impleied N/A New 100% % 100% 100% 100% 100% - Contact Person: Jerry Henn
S :
8 o Contact No: 021 400 9312/ 084 232 9977
L2
SFA5- % |Objective 5.1 - ) _ )
Well Run City g % Director HR: Lele Sithole
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-

City Wide: Facilitate the creation of the agreed MJCP
opportunities as per Departmental Project Plans.

Refers to paid work created for an individual on an EPWP project for any period of time, within the employment
conditions of the Code of Good Practice for the Expanded Public Works Programmes.

City Wide: Facilitate the creation of the agreed Full-Time
Equivalent as per Departmental Project Plans

Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230 days
are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.)

1 FTE = person days divided by 230.

Percentage increase Community Based Vendors Registration
Programme

The indicator measures the increase in registered Community Based Vendors per annum. The aimis fo enable a
Community Based Vendors Programme which will lead to statistical growth in the number of Community Based
Vendors registered per annum i.e. statistical growth of at least 7% per annum on the previous financial year's
statistics.

Percentage of ward committees with 6 or more ward
committee members (excluding the ward councillor)

The percentage of ward committees that had é or more members, excluding the ward councillor, as a proportion
of the total number of wards at the last day of the reporting period.

Number of councillor convened community meetings per year

The number of community meetings that ward councillors convened per ward in the municipality. Community
meetings refer to any public meeting for which public notice is given, held in the councillor's ward, and at which
the ward councillor convenes the meeting.

Percentage progress on Ward Allocation Projects implemented
within Urban Management Areas 1 - 4

The number of ward allocation projects implemented divided by the total number of ward allocation projects that
have commenced and or, are completed, i.e. Projects assigned (actual + committed).

Percentage of Ward Committees that are functional (meet four
times a year, are quorate, and have an action plan)

Functional is defined as- they have an agreed annual ward committee action plan by end of Q1 of the year under
review and had at least four quorate meetings in that year.

Percentage of planned public participation processes
completed

Public participation processes registered by Line departments and successfully implemented and facilitated by the
Public Parficipation Unit.

Number of areas identified for public participation interventions

To ensure pro-active ward based interventions with line departments by identifying and addressing the burning
issues within specific wards.




-

Number of Mayoral Urban Regeneration Programme (MURP)
Area Co-ordinating Teams (Acts) established

ACT's are responsible for Coordination and Oversight of Urban Management within an identified MURP areas, with
respect to:

* Operations and maintenance of public buildings and infrastructure including cleansing

e Safety and security and law enforcement operations

* Informal trader management

* Infegrated community engagement processes

* Coordinated tenant management

* Integrated Baseline analysis

* Integrated prioritization and compilation of “Community Action Plans / Area Strategies”

* Area based budget coordination in terms of “Community Action Plans / Area Strategies”

* Area based coordination of implementation of capital and operational projects and programmes

* Area based monitoring and evaluation of performance and levels of service delivery, both qualitative and
quantitative, in terms of agreed criteria and indicators

ACT's are MURP structures and are convened by the Urban Management Directorate by the respective Sub
Councils and are chaired by the Sub Council Chairperson.

ACT's meet once per month and City Representation of line departments is typically:
* Cleansing

» Safety and Security

* Law Enforcement

* Spatial Planning and Urban Design

* Business Areas Management / Economic Development

* Sub Council / Governance and Interface

* Community Services

* Utilities

* Housing

* Transport Roads and Stormwater

CID payment ratios > 95%

Monitor CID payment ratios and initiate credit control interventions when less than 95%.

Number of community based recycling stations established

Number of venues where the communities have an opportunity to generate income around waste minimisation,
within identified areas.

Number of new trading opportunities created: 4 pilot sites per
area

Number of additional informal trading sites developed.

Implementation of urban local economic precinct
management pilot plans per area

Coordinated/transversal management of tfrading spaces

Percentage spend of capital budget

Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital
budget. The total budget is the council aprroved adjusted budget at the time of the measurement. Contingent
liabilities are only identified at the year end.

Number of Expanded Public Works programmes (EPWP)
opportunities created

Refers to paid work created for an individual on an EPWP project for any period of time, within the employment
conditions of the Code of Good Practice for the Expanded Public Works Programmes.




-

Number of Full Time Equivalent (FTE) work opportunities created

Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230 days
are effective days of work after subtracting provision for non-productive days in a year (e.g. leave, holidays, etc.).

1 FTE = person days divided by 230.

Number of unemployed trainees and unemployed bursary
opportunities (excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job
creation initiative and provision of real world of work exposure to trainees and graduates. This includes, external
bursaries awarded, in-service student training opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution to the job
creation initiative. This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage adherence to Citywide service requests

Measure the percentage adherence to Citywide service standard based on all external notifications.




-

Percentage adherence to EE target in all appointments
(internal & external)

Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts filled
(external, internal and disabled)

This indicator measures:

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period. The following
job categories are excluded from this measurement: Councillors, students, apprentices, contractors and non-
employees. This will be calculated as a percentage based on the general EE target.

2. Internal appointments -
The number of internal appointments, promotions and advancements over the preceding 12 month period. This
will be calculated as a percentage based on the general EE target.

3. Disabled appointments -
The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA White

males with disabilities.

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage adherence to equal or more than 2% of
complement for persons with disabilities (PWD)

This indicator measures :

The disability plan target: This measures the percentage of disabled staff employed at a point in time against the
target of 2%.

This category forms part of the "Percentage adherence to EE target', but is indicated separately for focused EE
purpose. This indicator measures the percentage of
people with disabilities employed at a point in time against the staff complement e.g staff complement of 100
target is 2% which equals to 2.

% adherence to EE target in Management Level 1-3

The indicator measures the percentage of people from employment equity target groups employed in the three
highest levels of management, in compliance with the City's approved EE plan. Each directorate contributes to
the corporate achievement of targets and goals by implementing its own objectives of quantitative and
qualitative goal-setting.




-

% adherence to equal or more than 45.3% representation by
women

This indicator measures: The achievement of representation by women in the City of Cape Town against the
regional demographic of Economically Active Population of the Western Cape by actively developing, mentoring
and coaching women to facilitate their ability to excel in the organisation.

Percentage vacancy rate

This is measured as the number of vacant positions expressed as a percentage of the total approved positions on
the structure for filling, (vacant positions not available for filing are excluded from the total number of positions). To
provide a realistic and measurable vacancy rate the percentage turnover within the Department and Directorate
needs to be factored in. Vacancy excludes positions where a contract was issued and the appointment
accepted.

This indicator will therefore be measured as a target vacancy rate of 7%, (or less), plus the percentage furnover
(Turnover: number of terminations over a rolling 12 month period divided by the average number of staff over the

same period].

This indicator will further be measured at a specific point in time.

Percentage OHS investigations completed

Investigations measures the completed number of incidents investigated within a 30 day period, expressed as a
percentage. "Completed" will be measured as incident data captured and uploaded on SAP. There will be a one
month lag for both the numerator and denominator for reporting purposes..

Percentage of absenteeism

The indicator measures the actual number of days absent due to sick, unpaid/unauthorised leave in the
department or directorate expressed as a percentage over the number of working days in relation to the number
of staff employed. Sick, unpaid/unauthorised leave will include 4 categories namely normal sick leave, unpaid
unauthorised leave, leave in lieu of sick leave and unpaid in lieu of sick leave.

Percentage budget spent on implementation of WSP

A Workplace Skills Plan is a document that outlines the planned education, training and development interventions
for the organisation. Its purpose is to formally plan and allocate budget for appropriate training interventions
which will address the needs arising out of Local Government’s Skills Sector Plan, the City’s strategic requirements
as contained in the IDP and the individual departmental staffing strategies and individual employees’ PDPs. The
WSP shall also take intfo account the Employment Equity Plan, ensuring incorporation of relevant developmental
equity interventions into the plan.

Formula: Measured against training budget.




-

Percentage of Operating Budget spent

Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Percentage of assets verified

The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and
finishing times for the process is fo be communicated, and will be completed. Both Quarters will only be performed
by Corporate Finance.

The asset register is an internal data source being the Quix system scanning all assets and uploading them against
the SAP data files. Data is downloaded at specific times and is the bases for the assessment of progress.

Q1=N/A for ALL other department, except Corporate Finance (responsible)

Q1= 25% Corporate Finance

Q2= N/A for ALL other department, except Corporate Finance (responsible)
Q2= 50% Corporate Finance

Q3= 75% represent that 60% of the assets have been verified by the department
Q4= 100% represents All assets have been verified.

Percentage Internal Audit findings resolved

It is the reporting and monitoring of the reduction (in percentage) of the findings of follow-up audits performed in
the quarter.

The timing for corrective action implementation is normally provided by line.

Follow-up audits will always only take place after agreed implementation dates of corrective action. This KOI will
either be “not applicable” to Management if a follow-up audit hasn't taken place atf the time of reporting or there
will be a percentage change / status quo if a follow-up audit has taken place and there has been improvement /
no change respectively in the situation since the last audit.

Percentage of Declarations of Interest completed

The total number of completed declarations of interest as a % of the total number of staff. The target is cumulative
over the year. Each employee needs to complete the declaration of interest at least once per year (or when
circumstances change), as prescribed by the applicable legislation and City policies / decisions.
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VISION OF THE CITY

To be an opportunity city that creates an enabling environment for economic growth and job
creation, and to provide assistance to those who need it most. To deliver quality services to all
residents. To serve the citizens of Cape Town as a well-governed and corruption free

administration.

In pursuit of this vision the City's mission is as follows:

e To contribute actively to the development of its environment, human and social capital
e To offer high-quality services to all who live in, do business in or visit Cape Town as a
tourist

e To be known for its efficient, effective and caring government

PURPOSE OF THE SDBIP

This is a one-year plan giving effect to the IDP and the budget. [t sets out the strategies in
quantifiable outcomes that will be implemented over the 2019/2020 financial year. It considers
what was set out in the IDP. It indicates what the Directorate needs to do to deliver on the IDP
objectives, how this will be done, what the outcomes will be, what processes it will be followed

and what inputs will be used.
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EXECUTIVE SUMMARY

The executive summary of the Water & Waste Directorate’s Service Delivery and Budget
Implementation Plan 2019/2020 provides an overview of delivery by the core
departments of the directorate; namely Water & Sanitation and Solid Waste
Management.

The directorate’s service delivery and budget implementation plan (SDBIP) is developed
in alignment with the City's new Term of Office Integrated Development Plan (IDP) and
further unpacked in each line department’s business plans and SDBIPs to ensure
effective and efficient service delivery.

Key priorities of the Directorate in relation to the new Term of Office IDP are:
e Excellence in basic service delivery
¢ Mainstreaming basic service delivery to informal settlements! and backyard
dwellers
e Resource efficiency and security
e Operational sustainability

Increasing urbanisation, climate change, ageing infrastructure and reduced revenue
are key challenges to meeting the social and economic needs of the City. Within this
context, the Directorate has achieved the national standards for provision of basic
services and has made significant progress in achieving its own improved higher
standards.

PURPOSE AND SERVICE MANDATE OF THE DIRECTORATE

Core purpose

e To ensure sustainable municipal infrastructure and services (water, sanitation and
solid waste management) that will enable economic development

e To provide equitable access to basic services for all the citizens of Cape Town

e The provision of basic services (water, sanitation and solid waste management
services) to residents of informal seftlements to support the Human Settlements
programme!

Service Mandate

The Constitution stipulates that the municipality has a responsibility fo ensure that citizens
of Cape Town have access to basic services. Municipal powers and functions are dealt
with in Section 156 (Schedules 4B and 5B) of the Constitution. Specific functions are
contained in Schedule 4B pertaining to water and sanitation, and schedule 5B pertaining
to cleansing, refuse removal, refuse dumps and solid waste disposal.

To meet this responsibility, Water & Waste must ensure the provision of effective and
reliable water, sanitation and solid waste management services through effective
management of natural resources and service delivery infrastructure. Moreover, the City
has moved away from its over-reliance on surface water in order to augment supply with
non-surface water options. This will build resilience and ensure preparedness should the
City experience increased levels of water scarcity in the future.

It is also recognised that a fransversal approach is necessary in addressing equitable
service delivery where cross-cutting challenges prevail that touch on issues of poverty,
social, economic, health, policing, engineering and many other functions.
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3. STRATEGIC ALIGNMENT TO THE IDP

Economic Leveraging Resource Positioning
Inclusion Technology efficiency ClTasa
for Progress and security forward-
looking,
globally
competitive
city
Skills Climate Infrastructure Excellence Human Spatial Cross-
Investment Change Investment in Service Settlements Integration & subsidisation
Programme Programme Delivery Progamme Transf Prog Programme
EPWP job
Creation
Programme
Special Purpose Vehicle (SPV) Waste Infrastructure Water Informal Spatial Rebates  and
Skills development & Minimisation Investment Project Settlement Transformation Indigent Project
apprenticeship investment & & Recycling research Services Project
graduate internship project Project Project Project*
EPWP Mainstreaming Project Infrastructure Water i
Asset Man Augmentation
Project Scheme
Bulk Water Solid Waste
Supply Syst Project
Augmentation
& Maint
project Infrastructure
Maintenance
Infrastructure Project
Maintenance
Service
Project
Support
Service
Project

Operational sustainability

Service Delivery Serv  Delivery
Skills Improvement

Programme Programme

Skills Gap and Evaluation Project
Skills Intervention Project



3.1 KEY DIRECTORATE PROGRAMMES IN THE NEW TERM OF OFFICE IDP:

SFA 1 — Opportunity City:

Objective 1.1 Positioning Cape Town as a
forward looking, globally competitive City
Investment

Programme -  Infrastructure

Programme:

Bulk Water Supply System
Augmentation and
Maintenance Project

Infrastructure Maintenance

Service Project
Support Services Project

SFA 1 — Opportunity City:
Objective 1.3 — Economic Inclusion

Programme — Skills Investment Programme:

SPV Skills Development and

Apprenticeship Investment
and Graduate Internship
Project

SFA 1 — Opportunity City:

EPWP Mainstreaming Project

Objective 1.3 — Economic Inclusion e EPWP Informal Seftlements
Project!

Programme - EPWP Job Creation Programme:

SFA 1 — Opportunity City o Waste Minimisation and

Objective 1.4 Resource Efficiency and Security

Programme - Climate Change Programme:

recycling Project

SFA 3 — Caring City: e Water Project
Objective 3.1 Excellence in Basic Service ¢ Water Augmentation Scheme
Delivery e Solid Waste Project

e Infrastructure Maintenance
Programme — Excellence in Service delivery: Project
SFA 3 — Caring City: e Informal settlements Services

Objective 3.2 Mainstreaming basic service
delivery to informal settlements and backyard
dwellers

Programme — Human Settlements Programme:

Project!




IDP Programme 1.1.c Infrastructure Investment Programme:

Infrastructure Planning for Growth

Integrated Master Planning of Water and Sanitation Infrastructure

To ensure long term sustainability, Water and Sanitation Services had by 2010 developed
an Integrated Master Plan. The objectives of the master planning process are:

O

o

O

To balance demand and capacity, all water and sanitation branches will use the
same base data, assumptions and design parameters to ensure consistency;
Infrastructure plans within Water and Sanitation Services are fully aligned;
Alignment with the City’s Spatial planning and IDP strategies are achieved;

To provide sound information on which capital budgets for future years can be
improved

The plan is kept up to date annually to ensure reliable planning based on it.

In line with the IDP Focus Area of infrastructure led development and economic growth
the Water Services Development Plan (WSDP) will:

o
o
o

Focus on maintaining and replacing aging existing infrastructure;

Improve delivery of services to informal areas, and

Promote efforts to densify the city by reviewing and upgrading infrastructure to
accommodate higher residential density.

The Master Planning Process rests on an evidence-based and deterministic
model, using existing property information, accurate aerial photography and
topography, as well as measured water supplied-, water consumption- and
sewage treatment volumes to determine unit demands, which can be imposed
on future planning scenarios to predict spatial water demands and sanitation
discharge. This is incorporated info SAP PPM as the long-term project plan of
identified new projects required for new development.

i. Bulk Water Maintenance

A continuing maintenance programme will be implemented City-wide to ensure
that distribution pipelines, water treatment works and reservoirs are either
refurbished or replaced as required.

ii. Bulk Sewer Replacement and Rehabilitation

The city has an extensive sewer network in place that requires constant
maintenance. In an effort to progressively achieve a more compact City with
densification and a Transit Orientated Development (TOD) approach, the bulk
sewers of the city will come under increasing pressure. The most recent of such
crifical sewers rehabilitated are the Langa interceptor and the Northern Areas
Sewer.

iii. Wastewater Treatment Maintenance

The Water and Sanitation Department in addition to the master planning which
covers with the development and upgrading of infrastructure including wastewater
treatment works, is also focusing on growing its ‘asset management maturity’ with
the implementation of a Sirategic Municipal Asset Management (SMAM)
programme
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iv. Water Demand Management Interventions

Water demand management is an essential core requirement for sustainability of
water supply to the City. The efficient use of scarce water resources for the City of
Cape Town’'s growing needs and the aim to maximise on the use of existing
infrastructure are critical factors that drive the Water Demand Management and
Water Conservation Strategy (WC/WDM Strategy). The Water & Sanitation
Department is applying the resources required to implement water demand
management interventions, including: (a) reduction of high pressure, minimum
night flow for residential consumers, (b) education programmes, (c) plumbing leak
and meter repair programmes, (d) pipe replacement, treated effluent re-use, water
restrictions and stepped ftariffs. In the context of the cument drought these
interventions are critical.

Water Demand Management primarily aims to obtain an overall reduction in the
water demand across the City and does this by a proactive investment in
infrastructure to achieve real loss reduction. The projects are required to minimise
losses in the Bulk and Reticulation system but also save on infrastructure, chemicals
and energy for required treatment. At lower pressures, the life of the reticulation
system is extended. These interventions postpone the need for expensive
infrastructure upgrades.

v. Sewer Blockage, Storm-water Ingress and Pollution Control

Sewer interventions include the sewer blockage programme, the storm-water
ingress programme as well as an Industrial Effluent Catchment profiling programme.
These projects are being rolled out City-wide and aim to reduce overload in the
sewer system, thereby prolonging infrastructure integrity and protecting the
environment. An important element is raising awareness with the public on
preventing and reporting sewer blockages and overflows.

The following key programmes have been earmarked for the five-year term:
- Pressure management

- Treated Effluent — Reuse

- Expansion the treated effluent network

Solid Waste infrastructure

Various infrastructure projects will be undertaken in the next five years to address
ongoing rehabilitation of old landfill sites, Landfill Gas Infrastructure for Flaring, Materials
Recovery Facility in Bellville, an Integrated Waste Management Facility in Helderberg,
various drop-offs and fleet replacement.

The City also carries out a number of waste minimisation activities to reach continually
increasing waste minimisation targets. These include ongoing, as well as new waste
minimisation and related activities in response to the focus areas above, as well as other
National and Provincial targets and requirements.



Invest in a proactive service infrastructure maintenance response system (water)

Due to the aging of the meters in the city, a meter replacement programme is in place.
Accurate water metering ensures that actual consumed water quantities are charged
for, as water meters have been found to increasingly under-measure with age. Accurate
metering also assists in obtaining a more accurate estimation of the City's water
balance, which in its simplest terms is the measurement of the difference between the
amount of water supplied into the system and that which is consumed.

Bulk Water Supply System Augmentation and Maintenance

It is crifical to augment, refurbish and maintain the City's bulk water supply system, to
ensure a safe, reliable and sustainable supply of water to Cape Town and its surrounding
region. Many parts of South Africa, including the Western Cape, have experienced
drought in 2015, 2016 and 2017. After successive winters with below average rainfall, the
combined storage of the major dams of the Western Cape Water Supply System
(WCWSS), at the end of the 2017 winter rainfall season, was at 39%. The City will continue
to ensure the protection of the region’s water resources and water supply to consumers
by implementing appropriate water restrictions over the coming hydrological year. This
will ensure that over the short term drought event, consumers will receive an ongoing, if
restricted, supply of water and that the dams do not run empty over the next few
hydrological years.

It is projected that the bulk water supply system in the north eastern and north western
corridors of the City will come under increasing stress in the future due to the growth of
these areas. Augmentation of the bulk water system will be required to ensure that
supply capacity can meet the future demand for water. The proposed Bulk Water
Augmentation Scheme, comprising a 500 Ml/day water treatment works, two 300 Ml bulk
reservoirs, two 100 Ml reservoirs and bulk water conveyance pipelines, will increase the
overall capacity of the bulk water supply system, as well as increased supply capacity to
the northern areas of the city.

Development of Reticulation infrastructure

Approximately R230m over the 5-year term has been provided to ensure that the
necessary upgrade and replacement of various infrastructure components be
implemented. These infrastructure upgrades include various replacement projects in
Gugulethu, Manenberg, Hanover Park and Brackenfell as well as water infrastructure
upgrades across the City.

Wastewater Treatment Capacity

Investment in Wastewater Treatment Works (WWTW) Infrastructure in various parts of the
city is critical in improving or maintaining a healthy physical environment particularly in
downstream rivers around the city. Whilst there is ongoing maintenance on all WWTWs
around the city there will major upgrades in 4 of the 24 plants. It should be noted that the
Borchards Quarry, Zandvliet, Wesfleur, Mitchells Plain, Athlone and Bellville plants are
serving a mix of middle- and lower income areas.



Infrastructure Maintenance Service

Water and Sanitation services are essential Municipal services and very susceptible to
generating public complaints and can impact on the health of users and the
environment.

A high-level process flow has been identified, necessary to achieve affective data
acquisition and management systems to support service delivery.

Support Services Project

Scientific Services: Scientific Services verifies that the department complies with the
water quality checks and standards as set out by the National Department of Water
and Sanitation (DWS) and serve others requiring laboratory sampling tests. Labs for
experimental research activities, lab infrastructure expansion is required. This will
allow for the addition of air quality monitoring stations, equipment to formulate a
climate change predictive model, as well as the development of molecular biology
techniques to assist in monitoring of emerging pollutants such as Legionella in various
water types. Over the five-year term state-of-the-art technology for testing solid
waste samples as per licence requirements will be acquired.

Engineering and Assets Management (EAM): The EAM branch of Water and
Sanitation will have 4 major areas of work during the IDP period, namely Fleet
Management, Telemetry and SCADA, Workshop upgrades and Integrated Asset
Management.

Fleet Management: A short-term 2-year objective has been set to centralise fleet
management and the workshop facility. The EAM branch will be implementing a
fleet management strategy to improve service delivery, rationalise the use of
vehicles, limit standing time and over time, reduce reliance on the large number of
hired vehicles without compromising response times. Procurement of fleet and plant
equipment required to service additional growth will cost approximately R20 Million
/annum over the 5-year term.

Integrated Asset management: The Project is aimed at enabling efficient
maintenance delivery via a mobile solution. The project will be managed in two
distinct phases of Improving Asset Data, Maintenance Planning and its Scheduling on
SAP, followed by the addition of a Mobility component to receive and complete
record of work in the field. It will deliver end-to-end processes focussed on plant
maintenance and more efficient management of enterprise assets, resulting in
reduced operating costs, better managed capital expenditures, improved
environmental, health and safety performance and asset utilisation.



IDP Programme 1.3.a Skills Investment Programme:

SPV Skills Development and Apprenticeship Investment and Graduate Internship
Project

Skills development and training is vital to address critical shortages in Cape Town to
meet the needs of the organisation and the local economy. Apprenticeship
investment in Water & Sanitation and Solid Waste Management will meet the
demand side of the labour market, using the training the City provides to either
become skilled technicians employed by government or to move as newly qualified
people into the private sector.

IDP Programme 1.3.b EPWP Job Creation Programme:
EPWP Public Works Project

The Informal Settlements, Water & Waste Services Directorate is a major contributor
to the City's Expanded Public Works Programme and continues to integrate EPWP
into meaningful interventions to support the City’'s objectives such as the sanitation
and maintenance project in informal settlements.

IDP Programme 1.4.b Climate Change Programme:
Waste Minimisation and recycling project

The City will aim to further enable the re-use or recycling of waste materials into
economic resources, at the same time reducing waste to landfill, and contributing to
a resource-efficient economy by continuing to implement various waste minimisation
and recycling projects across the city. These include the construction and
implementation of additional integrated waste management facilities, material
recovery facilities and/or drop-off sites, expansion of the City’s “Think Twice" kerbside
recycling collection (separation at source) programme, chipping of garden waste at
over 12 facilities within the city (including drop-offs and landfill sites) for composting
offsite, the continued distribution of home composting containers to residents in the
City and facilitating the crushing and re-use of construction and demolition waste or
builders rubble at selected city waste management facilities

IDP Programme 3.1.a Excellence in Basic Service delivery:
Water Project
Water reusing initiative

This will involve the treatment and re-use of water which is piped via a separate
network of pipes to clients for irrigation. Given the current success of this service,
the City is looking to expand the treated effluent reficulation network to other
areas of the city, with the Athlone, Bellvile and Macassar areas being most likely
to benefit as there is a larger demand in these areas as well as, in most cases,
fewer infrastructure requirements.



Springs and streams

The City is working to make use of the significant excess flow that some of these
streams offer. Certain high-yielding springs can be used for irrigation of sports
fields, parks and other larger-scale gardens.

Water Augmentation scheme

Interventions during the ongoing drought in the Western Cape and the
incremental development of a diverse set of water sources, form part of a City-
wide resilience approach.

Solid Waste Project
New refuse bin tagging system

The City is undertaking a project to fit all 240-lifre wheelie bins with identification
tags to ensure more efficient service provision and revenue accuracy. The tags
will allow the City to monitor each bin serviced and to identify bins that are lost,
stolen, or illegally serviced without being City property

IDP Programme 3.2.b Human Settlements Programme:
Informal Settlements Services Project?

General Services: City is committed to providing and maintaining services to
informal seftlement areas in line with the national guideline levels, which include
one tap per 25 families within 200m, a minimum of one toilet per five families, and
weekly refuse removal.

Water and Sanitation: The current standard of service as described below is what
the programme strives to continually deliver to all of the many informal
sefflements.

i. Water & Sanitation technology solutions: The water supply to informal
seftlements is provided in the form of standpipes while for sanitation there is
a range of sanitation technology solutions implemented, based on the
specific conditions of the seftlement.

ii. Waterless technology solutions: Due to the current drought imperative,
other waterless technologies will be explored in the 5-year term.
Partnerships with reputable institutions e.g. Tertiary institutions, the Water
Research Commission and others will to be included in agreements to
ensure that the City remains the "beacon in Africa for the provision of
Water and Sanitation services”.

ili. Repairs and maintenance: The ever-present harsh conditions in informal
settflements remain a challenging environment to work in. As a result, the
ongoing maintenance and repairs to the existing infrastructure in Informal
Settlements dictate that realistic performance indicators be utilised.

iv. The city plans to deliver across the city over the next 5 years
- Water supply via standpipes 2017- 2023 at an estimated R 24 Million
- Sanitatfion installations 2017- 2023 at an estimated R 118 Million
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v. Capacity enhancement: Additional resources will be made available to
the Water and Sanitation Informal Settlement Unit to enhance its capacity,
of which the Expanded Public Works Programme (EPWP) is key. It is being
embraced throughout the Department to improve service delivery while
also creating jobs and hence alleviating poverty.

3.2 Strategies approved by the Directorate

e Water Services Development Plan 2017 — 2022 (approved by Council in May 2017)
e Infegrated Waste Management Plan 2017 — 2022 (Adopted by Council in May 2017)

3.3 Alignment to City Trends

The Trend Watchlist in the IDP consists of a number of indicators linked to the 11 strategic
priorities the City wishes to influence over the medium to long-term in order to evaluate

the impact of its strategy.

Key trend indicators that the Water & Waste directorate will directly impact:
o Ease of doing business Index
e Resource use per gross value added (GVA)
e Resident’s satisfaction with overall services

e Access to basic services

PERFORMANCE PROGRESS AND OUTCOMES

Past year's performance

The past year's information is available in the Annual Reports located on the site:
City of Cape Town Annual Reports

Overall progress on water & sanitation

The City of Cape Town provides access to water and sanitation services for all residents
in the city, in line with the national government policy.

Formal properties receive services through a metered connection and Informal
seftlement households receive free and unrestricted services via communal water points.
Furthermore, services within informal seftlements and backyards confinue to be
improved in line with the City’s own higher internal standards.

Water

All households within the City of Cape Town have an adequate supply of water at the
required National Norms and Service standards (basic water supply facilities within 200
m). Intermittently some settlements or dwellings temporarily fall outside the national
service standard where e.g. settlements as a whole are being upgraded, or as in the

1


http://www.capetown.gov.za/local%20and%20communities/meet-the-city/city-reports/annual-reports

case of some new settlements or dwellings, where it takes time to put in the required
infrastructure to be able to provide water services. There are also a small number of
settflements on private property where it is not possible to bring water services within
the required 200 m. Where feasible, the City investigates the possibility of acquiring
such property or relocating the households.

The City will always endeavour to provide a 100 % service rate according to the
prescribed norms and standards (where legally serviceable). On top of that, the City
aims for its own internal higher service standard of a minimum 1 tap per 25 households
within a maximum of 100 m.

In 2017/18, the City provided 912 new water service points (taps) to informal
settlements, bringing the total to 5 340 since 2012/13.

Sanitation

The City of Cape Town fully complies in terms of meeting the national guidelines of
adequate sanitation as described in the Strategic Framework for Water Services
(2003). The City managed to provide adequate access to sanitation services in
informal settlements by 2011/12, as confirmed in the Department of Water Affairs (now
called the Department of Water and Sanitation) Report on the Status of Sanitation
Services in South Africa (2012).

The City continues to aim for its own internal higher service standard, which is to top
the national standard with a minimum of 1 toilet per 5 households. Where the national
guidelines talk about the ventilated pit toilet as the minimum service technology, this
configuration represents less than 0.5% of the sanitation technologies offered by the
City, while close to 50% of informal settflement households is estimated to have access
to full flush toilets at the ratio of maximum five households to one toilet.

In 2017/18, the City provided 4 275 new sanitation service points (toilets) to informal
settlements, bringing the total to 22 726 since 2012/13.

Overall progress on refuse removal

The City of Cape Town's Waste Management provides access to basic services for
residents to as close to 100% as possible within the constraints of available funds and
unplanned growth.

All formal households receive the basic refuse removal service of weekly kerbside refuse
collection using the wheelie bin system.

The percentage of informal settlements receiving an integrated refuse collection and
area cleaning service was maintained at 99.74% in 2017/18. Informal settlement access
to basic services entails a door-to-door refuse collection and an ongoing area-cleaning
service. The remainder, 0.26%, are those areas not accessible to deliver the service.
(Example: Haasendal)
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4.2 Areas of Business Improvement

5.

Operational processes will be reviewed to facilitate alignment with the area based
model and achieving a turn-around time on service requests in alignment with standards
as contained in the service departments’ customer charters.

PARTNERS AND STAKEHOLDERS IN THE STRATEGY PLAN

Partner/Stakeholder Needs/Roles and Responsibilities

e Customers
¢ Communities
e Business/industry

Service delivery; water, sanitation,
electrification and the provision of solid waste
removal, uninterrupted supply; reasonable
turnaround time on service requests

Internal Partners
e Councillors
e External Service Delivery

Directorates
e Corporate
e Unions

Information  sharing; communication  of
directorate requirements and service
standards; policy development and
implementation; service coordination

External Partners

e National and Provincial
Government

e Parastatals

e Community based
Organisations

e Business Sector

e Sector Service Authorities

e Institutions for Higher
Learning

Information and knowledge management,
service delivery coordination, implementation,
research, compliance with regulatory
frameworks

Porffolio Committees

Oversight role

Transversal Committees

Working groups
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6. RESOURCES

6.1 Senior management capability and structure

6.1.1 Directorate organogram

Executive Director: Water &
Waste

ED Office
Filled posts: 4
Total posts: 4

Director: Water & Sanitation Director: Solid Waste Shared Services (Support, PMU,
Management Finance)
W&S Department SWM Department Directorate Shared Services
Filled posts: 3 775 Filled posts: 3 254 Filled posts: 16
Total posts: 4 423 Total posts: 3 601 Total posts: 24
[ Water & Waste Directorate - Filled posts: 7 049 Total posts: 8 052 ]

Current establishment (Total Posts — perm & temp) — Vacancy Analysis as at 31
December 2018

6.1.2 Outsource Services

Solid Waste Management secured a range of external service providers through the

Supply Chain process for a maximum of 3 years for the provision and enhancement
of services.

Zandvliet Waste Water Treatment Works (WWTW) — more cost effective to outsource
the running of WWTW which has resulted in lower operational costs.

6.1.3 Lead and Contributing Directorate

IDP Programme IDP Project

Lead Directorate Contributing

Directorate

Infrastructure - Bulk water supply system | Water & Waste
Investment augmentation and
Programme maintenance Project
- Infrastructure
Maintenance Service
Project

- Support Serv Project
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IDP Programme IDP Project Lead Directorate Contributing
Directorate

Climate Waste  Minimisation and | Water & Waste
Change recycling project

Programme

Excellence in Water Project Water & Waste
Basic Service

delivery Solid Waste Project

Infrastructure Maintenance
Project

Additional Infrastructure

Investment
Human Informal settlements | Human Water & Waste
Settlements Services Project! Settlements

Programme

6.2 Financial Information

6.2.1 Summary of revenue by source

2019/20 Medium Term Revenue & Expenditure

Description Framework

Budget Year Budget Year +1 Budget Year +2
2019/20 2020/21 2021/22

R thousand

Operating Revenue By Source
Service charges - water revenue 3,211,485 3,838,357 4,593,230
Service charges - sanitation revenue 1,568,599 2,014,201 2,409,460
Service charges - refuse revenue 1,573,566 1,679,698 1,798,298
Rental of facilities and equipment 142 149 157
Interest earned - outstanding debtors 243,000 278,820 332,361
Fines, penalties and forefeits 172 181 190
Transfers and subsidies 3,830 4,021 4,303
Other revenue 60,185 73,149 76,858
Gains on disposal of PPE 3,000 3,000 3,000

Total Operating Revenue (excluding

capital transfers and contributions) 6,663,978 7,891,576 9,217,856
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6.2.2 Summary of operating expenditure by type

Description

R thousand

Operating Expenditure By Type

2019/20 Medium Term Revenue & Expenditure

Budget Year
2019/20

Framework

Budget Year +1
2020/21

Budget Year +2
2021/22

transfers & contributions

Employee related costs 3,041,996 3,382,506 3,601,275
Debt impairment 822,514 743,169 878,274
Depreciation & asset impairment 826,838 940,722 1,043,010
Finance charges 36,300 70,742 80,682
Bulk purchases 617,101 909,598 871,284
Other materials 648,347 661,014 674,927
Conftracted services 2,306,957 2,333,335 2,455,098
Transfers and subsidies 10,521 11,052 11,610
Other Expenditure 463,445 569,810 675,829
Loss on Disposal of PPE 123 130 136
Total Operating Expenditure 8,774,143 9,622,079 10,292,124
Operating Surplus/(Deficit) (2,110,164) (1,730,503) (1,074,268)
Transfers & Subsidies capital NT & PT 402,300 421,045 367,570
Transfers & Subsidies capital agency, 12,000 12,000 15,000
Other
Operating Surplus/(Deficit) after capital (1,695,865) (1,297,457) (691,698)

6.2.3 Summary of capital expenditure by type

Department

2019/20 Medium Term Revenue & Expenditure

Framework
Budget Year Budget Year +1 Budget Year +2
SLUBEEL 2019/20 2020/21 2021/22
Water & Sanitation* 2,967,728 5,025,921 5,125,617
Solid Waste Management 628,576 954,215 719,726
ISWWS Support/Shared Services 208 140 140
Total Capital Expenditure 3,596,512 5,980,276 5,845,483

*Includes New Water Plan projects.
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6.2.4 Major Projects Aligned to PPM (IDP Linkage)

Dept

Initiative

Item Description

Financial

IDP SFA

IDP

Description Status Programme
W&S | New Water Table Mountain Group Approved | An Excellence in
Plan Aquifer Opportunity | Basic Service
Desalination City Delivery
Cape Flats Aquifer
Water Reclamation from
Waste Water
W&S | Contermans- Contermanskloof Reservoir Approved | An Investment in
kloof Reservoir Opportunity | Infrastructure
City
W&S | Zandvliet Zandvliet WWTW: Prim Approved | The Caring | Excellence in
WWTW- Treatment & Sludge City Service
Extension Delivery
W&S | Borchards Borchards Quarry WWTW Approved | The Caring | Excellence in
Quarry WWTW City Service
Delivery
W&S | Cape Flats Regional sludge Approved | The Caring | Excellence in
WWTW- beneficiation facility based City Service
Refurbish at the Cape Flats WWTW Delivery
W&S | Meter Meter Replacement Approved | The Caring | Excellence in
Replacement | Programme City Service
Programme Delivery
W&S | Phillipi Phillipi Collective Sewer Approved | The Caring Excellence in
Collective City Service
Sewer Delivery
W&S | Bulk Bulk Reticulation sewers in Approved | The Caring Excellence in
Reticulation Milnerton rehabilitation City Service
Sewers in Delivery
Milnerton
rehabilitation
SWM | Plant & Plant & Vehicles: Approved | Well Run Efficient,
Vehicles: Replacement: City responsible
Replacement | Rates funded:; and
Disposal Tariff funded; sustainable
Collections Tariff funded City Services
Programme
SWM | New Drop-off New Prince George Drop-off | Approved | The Caring Excellence in
Facilities City Service
Delivery
SWM | Upgrading of Retreat Drop-off; Approved | The Caring Excellence in
Drop-off Woodstock Drop-off; City Service
Facilities Kommetijie Drop-off; Delivery

Hout bay Drop-off;
Wynberg Drop-off;
Gordons Bay Drop-off;
Killarney Drop-off
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Dept Initiative Item Description Financial IDP SFA IDP
Description Status Programme
SWM | Development | Coastal Park: Design & Approved | The Caring Excellence in
of Transfer Develop a Material City Service
Station Recovery Facility Delivery
Helderberg: design &
Develop a Drop-off
Athlone Transfer Station:
material Recovery Facility
New
SWM | Development | Bellville Landfill Site: Landfill Approved | The Caring Excellence in
of Landfill Site Gas Infrastructure to Flaring City Service
Infrastructure Coastal Park Landfill Site: Delivery

Landfill Gas Infrastructure to
Flaring

Vissershok North Landfill Site:
Landfill Gas Infrastructure to
Flaring

Vissershok Landfill Site:
Landfill Gas Infrastructure to
Flaring

Coastal Park Landfill Site:
Development of Airspace
Vissershok Landfill Site:
Development of Airspace

6.2.5 Narrative on Directorate capital programme (2019/20 - 2021/22)

O Water & Sanitation

Informal Settlements Sanitation Installation
Depending on site conditions, full-flush toilets may be installed, where possible,
otherwise a portable flush toilet or container toilet is provided.

Informal Settlements Water Installation
Depending on site Infrastructure Developments water installations may be installed,
where possible.

New Water Plan Projects
Program for additional water resources.

Contermanskloof Reservoir
Design and construction of a new 100 mega litfre bulk storage reservoir due to the
growth in the Blaauberg/De Noon catchment area.

Zandvliet WWTW-Extension
Upgrade of the Waste Water Treatment works to increase the capacity due to
capacity constraints. It will cater for new Housing developments in the catchment.

Borchards Quarry WWTW
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Upgrade of the Waste Water Treatment works to increase the capacity due to
capacity constraints. Upgrade of the Stercus facility to mechanized system to cater
for all informal settlement night soil. Odor control and inlet works improvement.

Cape Flats WWTW-Refurbish - various structures.

The project will be a regional sludge beneficiation facility based at the Cape Flats
WWTW. This facility will receive both primary and secondary sludge from other WWTW
located in the southern parts of the City. Initially the facility will also receive primary
sludge from a few plants in the Northern areas.

Meter Replacement Programme
Meter Replacement Program to ensure accuracy of meters, and to implement the
water leaks project.

Bellville WWTW
Contraction of Primary settling tanks and replacement of aeration blowers. This will
result in an increase in capacity.

Water Supply at Baden Powell Drive to Khayelitsha
The construction of a 1200mm diameter pipe from the Faure Bulk supply along Baden
Powell road towards the Enkanini development area Khayelitsha.

Phillipi Collective Sewer
The refurbishment and upgrading of the Phillipi Sewer to ensure service to the greater
Phillipi Community.

Bulk Reticulation Sewers in Milnerton rehabilitation

A number of Bulk Sewers were identified in the Milnerton area which has reached its
serviceable life. An Upgrade to increase the capacity is also required due to more
growth in the surrounding area & densification in the area. The Local Human
settlement catchment will also benefit from a reliable sewer system.

Solid Waste Management

Replacement of Plant & Vehicles in accordance with our 7 Year Vehicle
Replacement Plan in order to address the challenges associated with ageing fleet
such as frequency in breakdowns and the negative consequences thereof on service
delivery and to keep maintenance costs at affordable levels.

The construction of Material Recovery Facilities at the following facilities (Athlone
Transfer Station, Coastal Park Landfill Site and The future Helderberg Transfer Station
Site to allow for the increase in the Waste Minimisation targets.

Investment in landfill gas management technology at all landfill sites in an effort to
contain the harmful effects of these potent gases on human health as well as the
environment (Gas Management Systems at Bellville, Coastal Park, Vissershok-North &
South landfill sites).

Development and the upgrade of waste drop-off facilities, which serve as an
important element in the network of infrastructure required to incrementally achieve
effective and integrated approaches to the overall management of waste.
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The Development of additional Air-space at Vissershok (North and South) & Coastal
Park Landfill Site.

7. RISK ASSESSMENT

Management, with the assistance of the Integrated Risk Management (IRM)
Department, has applied their minds and due care taken to ensure that risks which could
impact on them not achieving the Directorate’s objectives are identified, addressed and
managed on a day to day basis in accordance with the City's approved IRM Policy and
IRM Framework.

Risk Registers are utilised as a management tool in order to manage identified risks of the
Directorate. The risks identified and rated equal to or above the Council approved risk
acceptance level will be reported to the Executive Management Team (EMT). The
Executive Director to inform / discuss the Directorate’s risks with the relevant Mayoral
Committee member on a six monthly basis.

7.1 Revenue risks

Risks to achieving revenue projections:

- Security and quality of supply

- Certain aspects of the economic slowdown are sfill evident
- The increase in the indigent register

8. OBJECTIVES AND INDICATORS OF THE DIRECTORATE SCORECARD

Alignment to IDP Corporate Indicator Annual
Objective (to include unit of Target 2019/20 (Quarterly Targets)
T 0 measure) 2018/1
O =
Pillar . 88 (309”“ 30 31 31Mar 30Jun
2 o3 J019)  Sept  Dec 2020 2020
s xg 2019 2019 Q3 Q4
g =A Q1 Q2
=
£
SFAT - 1.4. Resource 1.H Percentage 98% 98% 98% 98% 98%
Opportunit | T Z | efficiency and compliance with drinking
y city - 2 security water quality standards
SFA3 - 3.1 Excellence 3.B Number of outstanding <0.7% | <0.7% | <0.7% | <0.7% | <0.7%
Caring city in Basic Service | valid applications for water
delivery services expressed as a
[oa] b
P z percentage of total

number of billings for the
service (NKPI)

3.C Number of outstanding | <0.7% | <0.7% | <0.7% | <0.7% | <0.7%
valid applications for
sewerage services
expressed as a
percentage of total
number of billings for the
service (NKPI)

3.C
WWw
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Alignment to IDP Corporate Indicator Annual
Objective (to include unit of Target 2019/20 (Quarterly Targets)
measure) 2018/1
9
(30 Jun
2019)

30 31 31 Mar 30Jun
Sept Dec 2020 2020
2019 2019 Q3 Q4

Q1 Q2

Pillar

Directorate

o
c
S
o
2
o
9
T
=

3.E Number of outstanding <0.5% | <04% | <0.4% | <0.4% | <0.4%
valid applications for
refuse collection service
w <z expressed as a
e b percentage of total
number of billings for the
service (NKPI)
SFA 3 - 3.2. 3.G Number of water 700 100 300 500 700
Caring city Mainstreaming | services points (taps)
g of basic service | provided fo informal
delivery to settlements (NKPI) !
informal
settlements and | 3.H Number of sanitation 2 600 500 1 000 1750 2 500
backyard service points (toilets)
= dwellers so that | provided to informal
there is an settlements (NKPI) !
§ improvement in
living 3.l Percentage of informall 99% 99% 99% 99% 99%
conditions, a settlements receiving a
focus on door-to-door refuse
creating tenure | collection service (NKPI)
P and areduced
dissatisfaction
with the level
and quality of
City services.

1ISubject to micro-design confirmation of the functional placement of the W&S Informal

Settlement Basic Services unit
9. AUTHORISATION

The undersigned do hereby indicate their agreement with the contents of this document
and the outcomes.

Name Signature Date
Executive Director: Dr Gisela Kaiser
2019 -05- 15
Water & Waste /
Mayco Member: | Clir Xanthea Limberg §
Water & Waste C b / 2 / 204

10. APPENDICES:
Annexure A: 2019/2020 Water & Waste Directorate SDBIP
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2019/2020 Water & Waste (WW) Directorate SDBIP

ANNEXURE A

Alignment to IDP = % Corporate Objective Indicator Baseline Annual Target Annual Target CAPEX Actual to Date OPEX Actual to Date Responsible Person/s General Comment
9 o (to include unit of measure) 2018/19 2019/20 Quarterly Targets Budget Budget
Pillar, CSC 28 2017/18 (30 June 2019) | (30 June 2020) [35°Sept 2019 Q1| 31 Dec 2019 31 Mar 2020 30 June 2020
Corp Indicator | € A& (30 June Q2 Q3 Q4
Obj No and Program No/ no. - 2018)
Statutory/Strategic Plan
SFA1 - Opportunity city 1.H 1.4. Resource efficiency and 1.H Percentage compliance with drinking 99.65% 98% 98% 98% 98% 98% 98% Mike Webster
n security water quality standards
= Contact person:
c% Leandre September
SFA1 - Opportunity city 1.3 Economic inclusion Number of Expanded Public Works 13 493 SWM =7 000 SWM =7 000 SWM =1 000 SWM =2 000 SWM =4 000 SWM =7 000 Rustim Keraan Quarterly targets still to be
Programme (EPWP) opportunities created W&S =2 000 W&S =2 000 W&S =300 W&S =600 W&S =1 200 W&S =2 000 Mike Webster determined.
Total =9 000 Total =9 000 Total =1 300 Total = 2 600 Total =5 200 Total =9 000
= (Target was revised Contact person:
8 due Macro structure Regan Melody
change)
SFAL1 - Opportunity city 1.3 Economic inclusion Number of Full Time Equivalent (FTE) 3889 SWM =1 620 SWM =1 620 SWM =162 SWM = 350 SWM =700 SWM =1 620 Rustim Keraan Quarterly targets still to be
work opportunities created W&S =340 W&S = 340 W&S =45 W&S =95 W&S =195 W&S = 340 Mike Webster determined.
= Total =1 960 Total =1 960 Total =207 Total =445 Total =895 Total =1 960
8 (Target was revised Contact person:
due Macro structure Regan Melody
change)
SFA 1 1.3 Economic inclusion Number of unemployed trainees and 244 SWM = 30 SWM =30 SWM =10 SWM =10 SWM = 30 SWM = 30 Rustim Keraan
Opportunity City unemployed bursary opportunities W&S =95 W&S =95 W&S =40 W&S =60 W&S =70 W&S =95 Mike Webster
(excluding apprentices) Total = 125 Total =125 Total =50 Total =70 Total =100 Total =125
(Target was revised Nonzuzo Ntubane
due Macro structure Contact: 021 400 4056
3 change) Cell: 083 6948 344
Q
‘g_ Number of unemployed apprentices 30 SWM =10 SWM = 29 SWM =6 SWM =6 SWM = 29 SWM =29 Rustim Keraan
) W&S =20 W&S =20 W&S =10 W&S =15 W&S =18 W&S =20 Mike Webster
© Total = 30 Total =49 Total =16 Total =21 Total =47 Total =49
(Target was revised Nonzuzo Ntubane
due Macro structure Contact: 021 400 4056
change) Cell: 083 6948 344
SFA1l 1.3 Economic inclusion Percentage budget spent on 75.56% 95% 95% 10% 30% 70% 95% Mike Webster Align with CSC for Q1 to Q3
Opportunity City " implementation of WSP Rustim Keraan
3 Ngobile Damane
S
n Nonzuzo Ntubane
g— Contact: 021 400 4056
O Cell: 083 6948 344
SFA 3 - Caring city 3.B 3.1 Excellence in Basic Service |[3.B Number of outstanding valid 0.44% <0.7% <0.7% <0.7% <0.7% <0.7% <0.7% Mike Webster
delivery applications for water services expressed Contact person:
n -
= as a percentage of total number of billings Leandre September
< for the service
2
3.C 3.C Number of outstanding valid 0.49% <0.7% <0.7% <0.7% <0.7% <0.7% <0.7% Mike Webster
g applications for sewerage services
= expressed as a percentage of total number Contact person:
2 of billings for the service Leandre September
3.E 3.E Number of outstanding valid 0.01% 0.5% <0.4% <0.4% <0.4% < 0.4% <0.4% Rustim Keraan
N applications for refuse collection service
< expressed as a percentage of total number Contact person:
% of billings for the service Othelie Muller
SFA 3 - Caring city 3.G 3.G Number of water services points (taps) 912 700 700 100 300 500 700 Mike Webster In the process of confirming whether
N 3.2. Mainstreaming basic service [provided to informal settlements KPI will remain with Water or move
§ delivery to informal settlements and Contact person: to Informal Settlements &
n backyard dwellers Leandre September Backyarders
SFA 3 - Caring city 3.H 3.H Number of sanitation service points 4275 2600 2 500 500 1 000 1750 2 500 Mike Webster In the process of confirming whether
n 3.2. Mainstreaming basic service (toilets) provided to informal settlements KPI will remain with Water or move
% delivery to informal settlements and Contact person: to Informal Settlements &
?) backyard dwellers Leandre September Backyarders
1lof3
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2019/2020 Water & Waste (WW) Directorate SDBIP

ANNEXURE A

Alignment to IDP = % Corporate Objective Indicator Baseline Annual Target Annual Target CAPEX Actual to Date OPEX Actual to Date Responsible Person/s General Comment
9 o (to include unit of measure) 2018/19 2019/20 Quarterly Targets Budget Budget
Pillar, CSC 28 2017/18 (30 June 2019) | (30 June 2020) [35°Sept 2019 Q1| 31 Dec 2019 31 Mar 2020 30 June 2020
Corp Indicator | € A& (30 June Q2 Q3 Q4
Obj No and Program No/ no. - 2018)
Statutory/Strategic Plan
SFA 3 - Caring city 3. 3.1 Percentage of informal settlements 99.74% 99% 99% 99% 99% 99% 99% Rustim Keraan
g 3.2. Mainstreaming basic service  [receiving a door-to-door refuse collection
= delivery to informal settlements and |service
n backyard dwellers
SFA 3 ” 3.1 Excellence in basic service Percentage adherence to Citywide service New 90% 90% 90% 90% 90% 90% Mike Webster
Caring City ,§ delivery requests Rustim Keraan
3 | .
n Gisela Kaiser
o
o
@)
SFA 3 — Caring City @ 3.1 Excellence in basic service Community satisfaction survey (score 1-5) - New 2.9 2.9 - - - 2.9 Mike Webster
g delivery Water & Waste Rustim Keraan
O
(g_ Contact persons:
S David Paulse
© Karen Small
SFA 4 4.3 Building Integrated Percentage adherence to equal or more 1.80% 22% 2% 2% 2% 2% 2% Mike Webster
Inclusive City Communities than 2% of complement for persons with Rustim Keraan
§ disabilities (PWD) Nqobile Damane
S
3 Contact person:
o Michael Siyolo
S (021 400 1250)
(084 300 0609)
SFA 4 4.3 Building Integrated % adherence to EE target in Management NEW NEW 74% 74% 74% 74% 74% Director: Zukiswa Mandlana
Inclusive City Communities Level 1-3
§ Contact Person - Sabelo
> Hlanganisa:
3 021 444 1338 /083 346 5240
—
O
O
SFA 4 4.3 Building Integrated % adherence to equal or more than 45.3% NEW NEW 45% 45% 45% 45% 45% Director: Zukiswa Mandlana
Inclusive City Communities representation by women
(%2}
Q Contact Person - Sabelo
> Hlanganisa:
3 021 444 1338 /083 346 5240
—
O
O
SFA 4 4.3 Building Integrated Percentage adherence to EE target in all 95.92% 85% 90% 90% 90% 90% 90% Mike Webster
Inclusive City Communities appointments (internal & external) Rustim Keraan
4 Nqgobile Damane
:
% Contact person:
o Michael Siyolo
o) (021 400 1250)
© (084 300 0609)
SFAS o 5.1 Operational sustainability Percentage spend of capital budget 57.80% 90% 90% WW projected WW projected WW projected 90% Mike Webster
Well-Run City S o cash flow/Total | cash flow/Total | cash flow/Total Rustim Keraan
I Budget Budget Budget Nqgobile Damane
SFAS O 5.1 Operational sustainability Percentage spend on repairs and 102.70% 95% 95% WW projected WW projected WW projected 95% Mike Webster
Well-Run City S o maintenance cash flow/Total | cash flow/Total | cash flow/Total Rustim Keraan
o Budget Budget Budget Nqgobile Damane
SFAS5 O 5.1 Operational sustainability Percentage of operating budget spent 92.80% 95% 95% WW projected WW projected WW projected 95% Mike Webster
Well-Run City S o cash flow/Total | cash flow/Total | cash flow/Total Rustim Keraan
o Budget Budget Budget Ngobile Damane
SFAS 5.1 Operational sustainability Percentage of absenteeism 5.66% <5% <5% <5% <5% <5% <5% Mike Webster
Well-Run City 4 Rustim Keraan
é’ Ngobile Damane
0
o Contact person:
o Charl Prinsloo
O
SFAS § 5.1 Operational sustainability Percentage OHS investigations completed - 100% 100% 100% 100% 100% 100% Mike W ebster
Well-Run City = Rustim Keraan
3 Nqgobile Damane
E.
S Contact: Jerry Hen
SFA5 5.1 Operational sustainability Percentage vacancy rate 12.10% < 7% + Turnover | 7% + Turnover | < 7% + Turnover | < 7% + Turnover | <7% + Turnover | < 7% + Turnover Mike Webster
Well-Run City ” Rate Rate Rate Rate Rate Rate Rustim Keraan
.8 Ngobile Damane
5
(Q_ Fritz Le Roes
o) Contact: 021 400 9106
© 5 of3 Cell: 082 8232 430
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2019/2020 Water & Waste (WW) Directorate SDBIP

ANNEXURE A

Alignment to IDP = % Corporate Objective Indicator Baseline Annual Target Annual Target CAPEX Actual to Date OPEX Actual to Date Responsible Person/s General Comment
9 o (to include unit of measure) 2018/19 2019/20 Quarterly Targets Budget Budget
Pillar, CSC 28 2017/18 (30 June 2019) | (30 June 2020) [35°Sept 2019 Q1| 31 Dec 2019 31 Mar 2020 30 June 2020
Corp Indicator | € A& (30 June Q2 Q3 Q4
Obj No and Program No/ no. - 2018)
Statutory/Strategic Plan
SFAS 5.1 Operational sustainability Percentage of Declarations of Interest 33% 100% 100% 25% 50% 75% 100% Mike W ebster
Well-Run City completed Rustim Keraan
= Nqgobile Damane
8
Lisa Anne Coltman
Contact: 021 400 9296
Cell: 082 ER2 1R28]
SFAS5 5.1 Operational sustainability Percentage of assets verified 95.30% 100% 100% - - 60% 100% Mike Webster Reporting commences in 3rd
Well-Run City § asset register asset register Rustim Keraan quarter.
i verified by verified by Nqgobile Damane
[ Directorate Directorate
SFAS 5.1 Operational sustainability Percentage Internal Audit findings resolved 85% 75% 75% 75% 75% 75% 75% Mike Webster
Well-Run City -
"g Rustim Keraan
< Ngobile Damane
g
3 Riaan Vosloo
= Contact: 021 400 3879
Cell: 082 559 9959
Approved by
Executive Director: Date
Water & Waste
Gisela Kaiser
Approved by Mayco
Date

The WW 2019/20 SDBIP to be aligned to the finalised Organisational KOls (Key Operational Indicators) approved

by the Executive Mayor.

Member:

Water & Waste
Cllr. Xanthea Limberg

Targets are subject to final approval of the 2019/20 IDP & budget.

30f3
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Key Performance Indicator

Definition

1.H Percentage compliance with
drinking water quality standards

Measure of potable water sample pass rate according to the SANS 241 standard.

Number of Expanded Public Works
programmes (EPWP) opportunities
created

Refers to paid work created for an individual on an EPWP project for any period of fime, within the
employment conditions of the Code of Good Practice for the Expanded Public Works Programmes.

Number of Full Time Equivalent (FTE)
work opportunities created

Refers to one person-year of employment. One person year is equivalent to 230 person days of work. The 230
days are effective days of work after subtracting provision for non-productive days in a year (e.g. leave,
holidays, etc.).

1 FTE = person days divided by 230.

Number of unemployed trainees and
unemployed bursary opportunities
(excluding apprentices)

This measures the number of learning opportunities created for the unemployed youth as a contribution to the
job creation initiative and provision of real world of work exposure to frainees and graduates. This includes,
external bursaries awarded, in-service student fraining opportunities, graduate internships and learnerships.

This is an accumulative quarterly measure. The target refers to the 4th quarter final total.

Number of unemployed apprentices

This measures the number of learning opportunities created for the unemployed youth as a contribution to the
job creation initiative. This indicator is limited to apprenticeships.

This is an accumulative quarterly measures. The target refers to the 4th quarter final total.

Percentage budget spent on
implementation of WSP

A Workplace Skills Plan is a document that outlines the planned education, training and development
interventions for the organisation. Its purpose is to formally plan and allocate budget for appropriate training
interventions which will address the needs arising out of Local Government’s Skills Sector Plan, the City’s
strategic requirements as contained in the IDP and the individual departmental staffing strategies and
individual employees’ PDPs. The WSP shall also take into account the Employment Equity Plan, ensuring
incorporation of relevant developmental equity interventions info the plan.

Formula: Measured against tfraining budget.
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Key Performance Indicator

Definition

3.B Number of outstanding valid
applications for water services
expressed as a percentage of total
number of billings for the service

This indicator reflects the number outstanding valid applications expressed as a percentage of total number
of active billings for the service, (where down payment has been received) for water services (where valid
applications translate into an active account) for domestic customers as extracted from the City of Cape
Town's SAP database.

Proxy measure for NKPI.

3.C Number of outstanding valid
applications for sewerage services
expressed as a percentage of total
number of billings for the service

This indicator reflects the number outstanding valid applications (where down payment has been received)
for sewerage services (where valid applications tfranslate info an active account) expressed as a percentage
of total number of active billings for the service. Billing equates to active contract accounts (sewerage
services) for domestic customers as extracted from the City of Cape Town's SAP database.

Proxy measure for NKPI.

3.E Number of outstanding valid
applications for refuse collection
service expressed as a percentage of
total number of billings for the service

This indicator reflects the number outstanding valid applications (C3 notifications) for a new refuse collection
service at the end of areporting period, expressed as a percentage of total number of active billings for
formal residential refuse collection services as at the end of the same reporting period. Billing equates to
active contract accounts (formal kerbside refuse collection service) for domestic customers as extracted from
the City of Cape Town's SAP database.

Proxy measure for NKPI.

3.G Number of water services points
(taps) provided to informal settlements

This indicator reflects the number of taps provided in informal settlements and for backyarders in City rental
stock (pilot) during the period under review. Certain taps may however have been vandalised or removed
after provision.

3.H Number of sanitation service points
(toilets) provided to informal settlements

This indicator reflects the number of toilets provided in informal settlements and for backyarders in City rental
stock (pilot) during the period under review. Certain toilets may however have been vandalised or removed
after provision.
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Key Performance Indicator

Definition

3.I Percentage of informal settlements
receiving a door-to-door refuse
collection service

This indicator reflects the percentage of informal settlements receiving a weekly door-to-door refuse removal
collection service for the period under review.

The collection of domestic refuse in informal settlements is done through contract services, employing local
labour. Three-year contracts are awarded to a legitimate main contractor through the procurement tender
process.

Percentage adherence to citywide
service requests

Measure the percentage adherence to Citywide service standard based on all external notifications.

Community satisfaction survey (score 1-
5) - Water & Waste

A statistically valid, scientifically defensible score from the annual survey of residents of perceptions of the
overall performance of the services provided by the City of Cape Town (Water & Waste).

The measure is given against the non-symmetrical Likert scale ranging from :
1 being Poor; 2 being Fair; 3 being Good; 4 being Very Good and 5 Excellent

Percentage adherence to equal or
more than 2% of complement for
persons with disabilities (PWD)

This indicator measures :

The disability plan target: This measures the percentage of disabled staff employed at a point in fime against
the target of 2%.

This category forms part of the "Percentage adherence to EE target', but is indicated separately for focused
EE purpose. This indicator measures the percentage
of people with disabilities employed at a point in time against the staff complement e.g staff complement of
100 target is 2% which equals to 2

% adherence to EE target in
Management Level 1-3

The indicator measures the percentage of people from employment equity target groups employed in the
three highest levels of management, in compliance with the City's approved EE plan. Each directorate
conftributes to the corporate achievement of targets and goals by implementing its own objectives of
quantitative and qualitative goal-setting.
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Key Performance Indicator Definition

% adherence to equal or more than This indicator measures: The achievement of representation by women in the City of Cape Town against the
45.3% representation by women regional demographic of Economically Active Population of the Western Cape by actively developing,
mentoring and coaching women to facilitate their ability to excel in the organisation.

Percentage adherence to EE target in  |Formula: Number of EE appointments (external, internal and disabled appointments) / Total number of posts
all appointments (internal & external) filled (external, internal and disabled)

This indicator measures:

1. External appointments -

The number of external appointments across all directorates over the preceding 12 month period. The
following job categories are excluded from this measurement: Councillors, students, apprentices, contractors
and non-employees. This will be calculated as a percentage based on the general EE target.

2. Internal appointments -
The number of internal appointments, promotions and advancements over the preceding 12 month period.
This will be calculated as a percentage based on the general EE target.

3. Disabled appointments -
The number of people with disabilities employed at a point in time. This excludes foreigners, but includes SA
White males with disabilities.

Note: If no appointments were made in the period preceding 12 months, the target will be 0%.

Percentage spend of capital budget  |Percentage reflecting year to date spend / Total budget less any contingent liabilities relating to the capital
budget. The total budget is the council aprroved adjusted budget at the time of the measurement.
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Key Performance Indicator

Definition

Percentage spend on repairs and
maintenance

Percentage reflecting year to date spend (including secondary cost) / total repairs and maintenance budget
Note that the in-year reporting during the financial year will be indicated as a tfrend (year to date spend).
Maintenance is defined as the actions required for an asset to achieve its expected useful life. Planned
Maintenance includes asset inspection and measures to prevent known failure modes and can be time or
condition-based.

Repairs are actions undertaken to restore an asset to its previous condition after failure or damage. Expenses
on maintenance and repairs are considered operational expenditure.

Primary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour and
materials paid to outside suppliers.

Secondary repairs and maintenance cost refers to Repairs and Maintenance expenditure incurred for labour
provided In-house / internally.

Percentage of operating budget spent

Formula: Total actual to date as a percentage of the total budget including secondary expenditure.

Percentage of absenteeism

The indicator measures the actual number of days absent due to sick, unpaid/unauthorised leave in the
department or directorate expressed as a percentage over the number of working days in relation to the
number of staff employed. Sick, unpaid/unauthorised leave will include 4 categories namely normal sick
leave, unpaid unauthorised leave, leave in lieu of sick leave and unpaid in lieu of sick leave.

Percentage OHS investigations
completed

Investigations measures the completed number of incidents investigated within a 30 day period, expressed as
a percentage. "Completed" will be measured as incident data captured and uploaded on SAP. There will be
a one month lag for both the numerator and denominator for reporting purposes.
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Key Performance Indicator

Definition

Percentage vacancy rate

This is measured as the number of vacant positions expressed as a percentage of the total approved positions
on the structure for filling, (vacant positions not available for filling are excluded from the total number of
positions). To provide a realistic and measurable vacancy rate the percentage turnover within the
Department and Directorate needs to be factored in. Vacancy excludes positions where a contract was
issued and the appointment accepted.

This indicator will therefore be measured as a target vacancy rate of 7%, (or less), plus the percentage
turnover (Turnover: number of terminations over a rolling 12 month period divided by the average number of
staff over the same period].

This indicator will further be measured at a specific point in time.

Percentage of Declarations of Interest
completed

The total number of completed declarations of interest as a % of the total number of staff. The target is
cumulative over the year. Each employee needs to complete the declaration of interest at least once per
year (or when circumstances change), as prescribed by the applicable legislation and City policies /
decisions.

Percentage of assets verified

The indicator reflects the percentage of assets verified annually for audit assurance.

Quarter one will be the review of the Asset Policy, In Quarter two, the timetable in terms of commencing and
finishing times for the process is to be communicated, and will be completed. Both Quarters will only be
performed by Corporate Finance.

The asseft register is an internal data source being the Quix system scanning all assets and uploading them
against the SAP data files. Data is downloaded at specific times and is the bases for the assessment of
progress.
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Key Performance Indicator

Definition

Percentage Internal Audit findings
resolved

It is the reporting and monitoring of the reduction (in percentage) of the findings of follow-up audits

performed in the quarter.

The timing for corrective action implementation is normally provided by line.

Follow-up audits will always only take place after agreed implementation dates of corrective action. This KOI
will either be “not applicable” to Management if a follow-up audit hasn’t taken place at the time of reporting
or there will be a percentage change / status quo if a follow-up audit has taken place and there has been
improvement / no change respectively in the situation since the last audit.
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