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MESSAGE
FROM THE

The City's Service Delivery and Budget
Implementation Plan (SDBIP) gives practical effect
to our Integrated Development Plan (IDP) and
budget. Its processes and frameworks are used as
the benchmarks of service delivery, ensuring the
accountability of the administration and its officials,
and quality services to all citizens of Cape Town.

The SDBIP is an opportunity to promote a purpose
and outcome-driven culture within our organisation.
It enables us to identify challenges and areas of
opportunity, implement new approaches and
strategies, and refine our service delivery. The City
works hard to continuously improve our strategies
for delivery and development, and to examine our
implementation thereof.

The Covid-19 pandemic has no doubt compelled
governments across the world to readjust priorities
and ensure that we are sensitive to the needs

of communities.

As evidence of the City of Cape Town's commitment
to adapting to challenges, for the 2020/21 financial
year, the City Council passed South Africa’s lowest
rates increase of all metros, despite an estimated

R2 billion Covid-19 impact on the 2020/21 budget.
In addition, the indigent relief is being expanded

to persons earning R7 000 per month or less,

and increasing the rates discount for many in

this category.

Much focus is on helping residents and businesses
while making sure that the City can continue to
deliver services, and boosting the local economy
with more than R200 million to aid in Cape Town's
recovery. A R3 billion social package has also
been passed to support the indigent, disabled
and pensioners.

The Covid-19 pandemic has a far-reaching

impact on our economy and requires sustained
interventions to recover, some of which have already
been implemented, such as support for SMMEs.

The road to a full economic recovery will take time,
but we are committed to rebuilding the losses
caused by Covid-19.

City of Cape Town

Through these efforts, we hope to refocus our
mission on creating an enabling environment for
economic growth and job creation, and to provide
assistance to those who need it most. We will also
continue to provide quality services and serve the
residents of Cape Town in a well-run, corruption-
free administration.

Through the IDP, we commit to contribute actively
to the development of our environment, human
and social capital; offer high-quality services to
our people and provide support to businesses

in our city; and continue to be a leader in local
government. The pandemic has challenged us in
many ways, but we remain committed to these
goals, while implementing policies to assist.

Our governance is guided by the principles of
resilience, sustainability, transformation through
transit-oriented development, governance reform,
customer-centricity and transversal management.
Ground-breaking projects are listed within our
ease of doing business programme, infrastructure
investment programme, skills investment
programme, holistic crime prevention programme
and our excellence in service delivery programme.

Monitoring and evaluation is the foundation of
accountability and that has been fundamental

to our success. This accountability extends

to our duty towards our residents, and to the
responsibility we have towards our own outcomes
as a local government administration. Cape Town
is increasingly being recognised internationally
as a city that pushes the boundaries of

traditional governance.

I have no doubt that we will navigate this
challenging time, and make even more progress
possible, together.

ALDERMAN DAN PLATO
Executive Mayor



FOREWORD
BY THE

The City’s Service Delivery and Budget
Implementation Plan (SDBIP) reflects the City's
Integrated Development Plan (IDP) and associated
budget in terms of deliverables and milestones.

Its processes and frameworks are used as the
benchmarks of service delivery, ensuring the
accountability of the administration and its officials,
and quality services to all citizens of Cape Town.

The SDBIP provides an excellent opportunity to
promote a purpose and results-driven culture within
our city. This enables us to see our challenges as
opportunities, to implement new methodologies,
and to refine our service delivery strategy. Indeed,
the only way for us to reach our full potential is to
prepare and constantly improve our strategies for
delivery and development, and to scrutinise our
execution thereof uncompromisingly. The latter
unique approach has never been more necessary
or more needed than now during this extremely
challenging time of the disaster of the international
Covid-19 outbreak.

Now that we are challenged to perform service
delivery in unusual circumstances during this
Covid-19 pandemic, the City reminds itself
continuously of its core values (trust, integrity,
accountability, service excellence and accessibility)
and behaviours that underpin the service that we
provide to the residents of Cape Town.

History has taught us that sometimes, in times of
great strife and uncertainty, an organisation can
reveal the very best of itself. Never has this been
more evident than now.

In addition, the local government objectives remain
the primary priority of the City as it is recognised
that this is our business and the citizens of

Cape Town are our customers.

Through our shared challenges and responsibilities,
we as the City are determined to get through

this Covid-19 as One City Together. We will do
everything we can to assist our citizens. We will

also make sure that the risks are minimised for

all stakeholders accessing our services. This is
particularly important as we journey together over
the critical coming months.

Our residents have never needed us more, and we
as the City are here for them.

P

LUNGELO MBANDAZAYO
City Manager
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1. INTRODUCTION

The strategic trajectory for the City of Cape Town (City)
is set out in its five-year Integrated Development
Plan (IDP). The City, in consultation with relevant
stakeholders and citizens through its IDP process,
developed five strategic focus areas that serve

as the guiding framework for all developmental
activities within the municipality. These strategic
focus areas are opportunity city; safe city; caring
city; inclusive city and well-run city, and are aligned
to 11 transversal priorities that give effect to the
City's IDP objective. The objectives are cascaded
into implementable programmes and projects
spread over the five-year term of office.

The Service Delivery and Budget Implementation
Plan (SDBIP) gives effect to the IDP and the budget
of the municipality. The SDBIP is a layered plan,
with the top layer of the plan dealing with the key
performance indicators and service delivery targets,
and the linking of such to the top management.
Itis an expression of the objectives of the City in
quantifiable outcomes that will be implemented

by the administration for the financial period from
1 July 2020 to 30 June 2021 (the City’s financial
year). The top layered SDBIP is referred to as the
corporate scorecard in the City.

The City aims to increase opportunities by creating
an economic enabling environment for economic
growth, job creation, and to provide assistance for
those who need it the most through these SDBIPs.

City of Cape Town
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2. LEGISLATIVE IMPERATIVE

In terms of section 53 (1)(c)(ii) of the Local
Government: Municipal Finance Management
Act (MFMA), the SDBIP is defined as a detailed
plan approved by the mayor of a municipality
for implementing the municipality’s delivery
of municipal services and its annual budget,
and which must indicate the following -

projections for each month of -
revenue to be collected, by source; and

operational and capital
expenditure, by vote

service delivery targets and performance
indicators for each quarter

other matters prescribed

The financial and non-financial performance
objectives for municipal entities are submitted in
terms of section 93B (b) of the Municipal Systems
Act (MSA) and section 87 (5)(d) of the MFMA.

City of Cape Town
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3. PURPOSE

The purpose of this report is to provide background
into the role of the SDBIP and to guide the

reader through the relationship between service
delivery and budget implementation, and relevant
legislative policies and prescripts. The content of
this document is high-level and strategic, and is
intended for utilisation by the general public and
councillors. The corporate SDBIP is the strategic
tool against which the City will be held accountable
over the remaining years of the five-year IDP cycle.

The Corporate SDBIP are linked to the performance
agreements of senior management. It facilitates
oversight over financial and non-financial
performance of the municipality and allows the
City Manager to monitor the performance of

the executive directors, the Mayor/Council to
monitor the performance of the City Manager,

and the community to monitor the performance of
the municipality.

The IDP objectives form the basis for the corporate,
directorate and department SDBIPs, and the
entities’ achievements for the financial year.
Resources are allocated at a corporate level and
pulled through to the SDBIP and budget, and
underpinned by programmes and projects. The
corporate scorecard is the strategic tool against
which the City will be held accountable over the
remaining years of the five-year IDP cycle. The
2020/21 year's targets are elaborated on in the
quarterly targets set in the annual corporate
scorecard. Definitions are provided to broaden
understanding of the indicators.

The SDBIP planning process undertaken at
directorate and department levels yields a
business plan and a scorecard which includes
indicators, targets and resource allocation
(includes the budgets) at these various levels.

City of Cape Town

The business plan at a directorate level is referred
to as the directorate executive summary, and at
the departmental level, it is a business plan against
which the progress of initiatives is reported on.

The corporate SDBIP addresses the following
components and reflects the measurable key
performance indicators, quarterly, annual targets
for 2020/21, and relevant budget information.
The components are:

The 2020/21 one-year corporate scorecard
The 2020/21 Cape Town Stadium scorecard

The 2020/21 Cape Town International
Convention Centre (CTICC) scorecard

The capital budget for the next three years

The ward allocations per subcouncil

The capital budget for the next three years is
broken down into the five pillars or strategic focus
areas that are identified in the IDP, providing the
first level of linkage between the IDP and the
budget. This linkage is further elaborated on in
the directorate and department business plans,
but these are too detailed to form part of this
report. The projected monthly cash flow is broken
down into revenue by source and expenditure by
directorate (vote).

The ward allocations per subcouncil, and their
related wards, form an annexure to the report.

Therefore, this document complies with the
Published SDBIP as required by National Treasury.
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4. LINK TO THE IDP AND
THE BUDGET

The City identified five strategic focus areas (SFAs) based on the inputs from the community

THESE ARE:

SFA 5:
WELL-RUN CITY

Create an environment
where investment can
grow and jobs can
be created.

This SFA is underpinned
by the principles of the
2016 King IV Report on
Corporate Governance

for South Africa.

THESE FIVE FOCUS
AREAS INFORM ALL
THE CITY'S PLANS
AND POLICIES.

SFA 4:
INCLUSIVE CITY

Create a city where

everyone has a stake in
the future and enjoys a
sense of belonging.

O]

SFA 3: CARING
CITY

Build a metro that '

offers a sustainable

environment, a sense of
belonging, access to
services, and help to
those who need it.

22 City of Cape Town



4. LINK TO THE IDP AND THE BUDGET

The budget is allocated against these strategic focus areas at a corporate, directorate and department
level. The SDBIP planning process undertaken at directorate and department levels yields a business plan
and a scorecard which includes indicators, targets and resource allocation (includes the budgets) at these
various levels.

Figure: IDP and budget link - implementation and performance
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5. PRIORITIES

The opportunity city focusses on the creation of an
environment that stimulates sustainable economic
growth, investment and job creation. The safe city
aims to create an environment where citizens feel
safe. It goes beyond policing and includes aspects
such as disaster and risk management, rescue
services, traffic and by-law enforcement in order
to address safety as a well-rounded concept while
considering social factors in our approach.

Cape Town must be welcoming to all people and
make residents feel at home. As such, the caring
city concentrates on looking after the people of
Cape Town, especially those who are most in need
of assistance. The inclusive city incorporates the
aspects of all three of the previous strategic focus
areas, in that true inclusivity can only be achieved
through an environment where there is access

to economic opportunities to ensure economic
inclusivity, where citizens feel safe and cared for,
and where communities are truly integrated.

To deliver on the vision of the City, the
administration needs to be responsive to our
customer needs and be able to support the
various initiatives, programmes and projects

in a sustainable manner, by delivering the right
services in the most effective way. The well-run city
aspires to do this through focussing on financial
and operational sustainability, human resource
development, and organisational restructuring
to ensure that the City delivers its services in an
efficient and effective manner.

City of Cape Town

The City has further identified 11 priority areas
that span across the five strategic focus areas.

By elevating these 11 priorities, it is expected that
an accelerated realisation of the outcomes of the
strategic focus areas will be achieved. Furthermore,
the priorities are transversal in nature (see

Figure 1 on page 35) and will discourage previous
silo-based approaches to initiatives, projects and
programmes. The transversal approach not only
spans across the five strategic focus areas, but there
are clear interdependencies between the priorities
as well. This will further ingrain a more sustainable
and transversal approach in the organisation.
Finally, the City is embarking on an organisational
restructuring process in order to further support
and enhance service delivery, and the achievement
of its priorities through an area-based service
delivery model.

The 11 priorities are as follows:

Positioning Cape Town as a forward-looking,
globally-competitive city

Leveraging technology for progress
Economic inclusion

Natural resources and environmental
sustainability

Safe communities
Excellence in basic service delivery

Mainstreaming basic service delivery to
informal settlements and backyard dwellers

Dense and transit-oriented growth
and development

An efficient, integrated transport system
Building integrated communities

Operational sustainability



This objective sets out to position Cape Town as

a forward-looking, globally-competitive city, so
that the business climate is improved. Cape Town

is recognised globally as an attractive investment
destination with positive economic growth, led by
investment in infrastructure (including maintenance
of infrastructure) to facilitate the realisation of
greater business opportunities.

Ease of doing business programme

Cape Town business brand programme
Infrastructure investment programme

Road infrastructure investment programme

Economic development and
growth programme

Partnership development programme

Leveraging the city’s assets

Using digital technology to transform Cape Town,
so that: Cape Town is recognised as the most
digital city in Africa; improved internet speeds and
reduced cost associated with internet access can
be facilitated; increased access to the internet and
greater use of digital platforms can be promoted;
Cape Town becomes the preferred destination

5. PRIORITIES

for technology start-ups in South Africa through
investment in digital infrastructure, growing the
digital economy, emphasising digital inclusion and
enhancing its digital government capabilities.

Digital city programme

The City will drive economic inclusion in order

to improve quality of life and greater levels of
self-determination, as well as create an enabling
environment for economic growth by investing in
EPWP and community works programmes, working
with its partners to support skills development
initiatives in high-growth sectors, fund bursaries
for studies in areas of scarce skills, and offer
apprenticeships.

Skills investment programme

Mayor's job creation programme (MJCP)

The City will work towards resource efficiency, so
that an appropriate balance between economic
development and the preservation of the natural
environment can be achieved; to secure resources
and to achieve a resource-efficient economy by
institutionalising resilience; investigating future-
proofing strategies in order to optimise resource
efficiency and facilitate and promote the provision
of goods and services, and the use of production
processes that are more resource efficient; enhance
environmental resilience; and optimise the use of
natural assets.

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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Energy-efficiency and supply programme
Climate change programme

City resilience programme

Keeping the community safe, so that there

is a heightened sense of personal safety in

public spaces; a change in the perception of

Cape Town as a violent/dangerous space; successful
interventions that reduce crime in specific hotspots
through leveraging technology to contribute to
policing; a 24-hour policing service; and localised
approaches to improve policing.

Safety technology programme
Holistic crime prevention programme
Policing service programme
Neighbourhood safety programme
Safety volunteer programme

Disaster risk assessment programme

Excelling in delivering of basic services, so that
there is an improvement in living conditions and so
that citizens believe that their needs are being met
through the accomplishment of service delivery
across interacting systems of public management
and excellence in customer service.

The City recognises that basic services are delivered
through interacting systems which drive vitality and
human well-being. The City endeavours to plan

City of Cape Town

and deliver services across the various systems of
public management that not only covers services
such as water, sanitation, electricity and solid waste
removal, but also includes a range of social services
and programmes so as to represent a holistic
commitment to improving the living conditions

and health of residents, and promote individual
and community welfare.

Excellence in service delivery
Social services facility provision

Housing programme

Mainstreaming of basic service delivery to informal
settlements and backyard dwellers, so that there
is an improvement in living conditions; a reduced
dissatisfaction with the level and quality of city
services; and a focus on creation of tenure through
partnering with communities to develop service
delivery models that are appropriate in less formal
contexts, by addressing the contextual realities

of urbanisation in a time of economic austerity

and by committing resources to create a sense of
place in less formal communities, and to promote
security of tenure.

Basic service delivery programme

Human settlements programme



The City of Cape Town has embarked on a bold
spatial transformation process through the use of
TOD, so as to address the urban inefficiencies and
substantial transport cost resultant from apartheid.
These have further been exacerbated as a result of
urban growth and urbanisation.

Prioritising transit-oriented development and
densification, so as to achieve a fiscally sustainable
public transport system and to enable a more
productive, liveable and resource-efficient city by
locating new development strategically around
public transport. Having the right mix of intensity
and land use will optimise efficiency. Leveraging
strategically located land holdings, and where
required, partner with the private sector to lead by
example in achieving transit-oriented development.

Spatial integration and transformation
programme

Transit-oriented development catalytic land
development programme (CLDP)

Ensure that Cape Town has an efficient, integrated,
intermodal, inter-operable transport system that
creates a quality urban environment, improves
resilience and resource efficiency, and recognises
Cape Town as a global leader in adopting innovative
solutions to transport through implementation

of targeted programmes to reduce congestion,

5. PRIORITIES

manage land-based public transport, and
continue its programme of ensuring that Cape
Town has an efficient, high public transport
system, its MyCiTi rollout as an integrated system,
and the establishment of an integrated public
transport network.

Mobility in Cape Town comprises various modes,
including walking, cycling, private cars, rail,
commuter buses, minibus taxis, bus rapid transit
(BRT), as well as other options. Delivery on the
vision for transport involves ongoing co-operation,
communication and collaboration with the City's
partners, including the national Department of
Transport, National Treasury, province, state-owned
enterprises, transport agencies, the private sector,
public transport operators, and communities.

The City will endeavour to improve the public
transport system and services for the benefit of

all citizens, both now and in the future. Therefore,
transport policies and investments need to support
the growth and development of the city. These
include support for infrastructure-led economic
growth and development, social inclusion, the
need for improved public transport systems and
services, as well as other social, economic and
environmental objectives.

Integrated public transport network 2032
Travel demand management programme
Non-motorised transport (NMT) programme
Intelligent transport systems programme
Efficient, integrated public transport

Traffic calming programme

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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This objective focusses on building integrated

. Shaping/propelling the organisation to deliver
communities to: ping/prop 9 g

services in an operationally sustainable manner
in order to be financially stable and resilient to

increase diversity in communities;
shocks in a changing environment, by becoming

dedicate resources and efforts to improve the an effective strategy-led organisation, with service
quality of life of the poor and vulnerable; delivery programmes and evidence-led decision
improve racial harmony and improve the making which focusses on creating value for
diversity of City of Cape Town staff by our customers.

deepening the conversation around race

. - Efficient, responsible and sustainable
and inclusion;

city services programme
dedicate resources and efforts for the spatial
. . Value awareness programme
transformation of the city;
. - . Compliant service delivery programme
make optimal use of existing facilities to P yprog

promote cultural and social activities; Evidence-led decision making

partner with organisations, the business Service delivery skills programme
community and tertiary institutions to facilitate
and promote understanding and acceptance
amongst communities; and

Service delivery improvement

lead by example in attracting a diverse pool of
South African talent and create an institutional
culture in which that talent can thrive.

Built environment integration programme
Citizen value programme

Public participation programme
Substance abuse programme

Primary healthcare programme

Social inclusion programme

Cross-subsidisation programme

30 City of Cape Town
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6. THE PERFORMANCE
MANAGEMENT SYSTEM

The performance management system (PMS)

is prescribed by legislation. A performance
management system equips leaders, managers,
workers and stakeholders with a set of tools and
techniques for regular planning, continuous

monitoring, periodic measuring, reviewing and
reporting of the performance of the City. The
PMS yields the corporate scorecard - the strategic
tool which includes the performance indicators
and service delivery targets that reflect whether
economy, efficiency and effectiveness have

been achieved. It is against these measures that
the community can monitor the City's progress
together with delivery. It provides a mechanism for
managing expectations.

The City’'s cycle and process of performance
management system can be graphically
illustrated as follows:




6. THE PERFORMANCE
MANAGEMENT SYSTEM

The cycle and process of the performance management system

Internal Audit

Audit and Performance
Committee
Auditor-General
Municipal

Public Accounts
Committee (MPAC)

Planning

performance

Auditing and oversight
of performance

v An annual report to

the relevant Council
committees and to the
community for comment
Quarterly reports at a
corporate, directorate
and departmental

level to the relevant

Reporting
performance

Council committees
Performance
assessment results of
section 57 appointees
to Council annually

Develop IDP

strategic focus areas
Develop

strategic objectives
Develop KPIs

and set targets
Cascade the objectives,
indicators and

targets throughout

the municipality

Monitoring,
measuring,
evaluating and
reviewing
performance

Collect, collate

and analyse
performance data
Evaluate planned
targets against
actual achievements
Determine the reason
for the variance
Provide remedial action
Review of strategic
objectives, indicators
and targets for major
organisational and
budget changes
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Planning ensures that clear strategic direction is set
and prioritised. Planning is informed by feedback on
performance. The City must involve the community
in deciding what priorities and needs it wants to
achieve. Community involvement will be in line with
relevant legislation and approved policy.

The IDP is set for the five-year term of office of
the elected Council. It will include the SFAs, IDP
objective (strategic objectives), performance
indicators and targets. A direct relationship exist
between the SFA, IDP objective, performance
indicator and target.

The planning cycle delivers a five-year and annually
reviewed IDP (including a corporate scorecard

with definitions), an annual corporate, directorate
and departmental SDBIP, performance indicator
measurement sheets, section 57 performance plans
and individual performance assessments.

This is the stage where strategic focus areas (SFAs),
objectives, performance indicators and targets

are determined. Indicators measure the extent to
which objectives are being achieved, indicating
performance in relation to outcomes, outputs,
activities and inputs.

Indicators must be measurable, relevant, objective
and precise. The scorecard should include
outcomes and output- and input indicators.
National general indicators must be included.
Proxy indicators are used until auditable and cost-
effective systems and processes are in place to
measure the national general indicators.

Targets set the level of performance to be achieved
within a defined period of time.

The components will be interlinked to ensure
implementation. IDP objective and performance
indicators cascade into the objectives, and
indicators will cascade into a directorate and/or a
departmental SDBIP and/or the City Manager's and/
or a section 57 appointee’s scorecards.

City of Cape Town

Performance Indicator Measurement Sheets (PIMS)
are required for indicators that will appear on the
corporate scorecard and defined as a documented
description of indicators, the system supporting

it, the source data and identifies the roles and
responsibilities.

The final measurable performance indicators to
be accomplished in 2020/21 will be approved
by the Executive Mayor in June 2020 as part

of the Corporate Service Delivery and Budget
Implementation Plan.

Monitoring and measuring are the processes

and procedures to collect, collate and analyse
organisational performance data on an ongoing
basis to determine whether planned performance
targets have been met, exceeded, or not met. It will
take place on a quarterly and an annual basis.

The performance evaluation results are determined
by regular management meetings to establish:

Year-to-date performance progress and
reasons for variances for both under- or

over performance.

Remedial action (effective methods of
correction or enhancement), if any, which
needs to be taken to achieve the agreed
performance targets.

A date for implementation and a responsible
person will be identified.

A review of indicators and targets can take place

to the extent that changing circumstances demand
and in accordance with a prescribed process. These
are limited to major organisational changes and
when the budget is adjusted.



6. THE PERFORMANCE
MANAGEMENT SYSTEM

The actual achievements of targets set for the
objectives will be reported on quarterly bases
where appropriate.

This forms the platform for the quarterly and annual
reports on performance reporting.

Reporting occurs on a quarterly basis at corporate,
directorate and departmental level to the relevant
Council committees.

The Annual Reportis reported on an annual

basis and is reviewed by the Auditor-General and
reported to the relevant Council committees, MPAC
and to the community for comment.

Internal Audit and Audit and Performance
Committee review the OPM system for functionality,
performance information and compliance. The
Auditor-General and the Municipal Public Accounts
Committee (MPAC) review the Annual Report

for compliance.
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7. CITY SCORECARDS

A high-level, citywide service delivery breakdown is
presented in the corporate scorecard.

The five strategic focus areas (SFAs) are broken
down into IDP objectives for the City and each IDP
objective is further broken down into programmes
and projects.

The layout of the annual scorecards is as follows:
I Strategic focus area (SFA) or pillar
[I. IDP objective
lll. Key performance indicator (KPI)

IV. Audited baseline 2016/17;
2017/18 and 2018/19

V. Annual target 2019/20

VI. Quarterly targets 2020/21

City of Cape Town

The scorecards provide the quarterly corporate
targets against which the City and the entities will
be held accountable.

Service delivery targets and performance indicators
in the corporate scorecard will be cascaded into the
directorate, departmental and executive director’s
scorecards (section 57 employees), which will be
used for internal monitoring of the organisation.

Definitions and the standard/norm/benchmark
of the indicators are provided to clarify
the measurement.



7. CITY SCORECARDS
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IDP OBJECTIVE KEY PERFORMANCE INDICATOR

1.A Percentage of building plans approved within 30-60 days

1.1. Positioning Cape Town
as a forward-looking,
globally-competitive city

1.B Percentage of rates clearance certificate issued within 10 working days

1.C Number of outstanding valid applications for commercial electricity
services expressed as a percentage of commercial customers

1.2. Leveraging technology

f 1.D Broadband Infrastructure Programme (BIP)
or progress

1.E Number of Mayoral Job Creation Programme (MJCP) opportunities created - NKPI

1.3. Economic inclusion
1.F Percentage budget spent on implementation of Workplace Skills Plan (WSP) (NKPI)

1.G Percentage compliance with drinking water quality standards
1.4. Natural resources and
environmental sustainability 1.H Small-scale embedded generation (SSEG) capacity legally installed
and grid-tied measured in mega-volt ampere (MVA)

2.A Number of areas in which additional CCTV cameras have been installed

2.1. Safe communities

2.B Community satisfaction survey (Score 1 - 5) - safety and security

3.A Community satisfaction survey (Score 1 - 5) - Citywide

3.B Number of outstanding valid applications for water services expressed
as a percentage of total number of billings for the service (NKPI)

3.C Number of outstanding valid applications for sewerage services expressed
as a percentage of total number of billings for the service (NKPI)

3.D Number of outstanding valid applications for electricity services expressed
o 3.1. Excellence in service delivery as a percentage of total number of billings for the service (NKPI)

3.E Number of outstanding valid applications for refuse collection service
expressed as a percentage of total number of billings for the service (NKPI)

3.F Percentage adherence to Citywide service requests

3.G Number of human settlement opportunities (Top structures)

3.H Number of human settlement opportunities (Formal sites serviced)
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7. CITY SCORECARDS

AUDITED BASELINES' APPROVED PROPOSED PROPOSED QUARTERLY TARGETS
ANNUAL ANNUAL 2020/21
TARGETS TARGETS
2016/17 2017/18 2018/19 2019/20 2020/21 2020/21 2020/21 2020/21 2020/21
Q1 Q2 Q3 Q4
97,30% 97,50% 92,80% 90%?* 95% 94% 94% 94% 95%
New 93,84% 94,61% 90%? 93% 90% 90% 90% 93%
New 0,59% 0,66% 0,70%?2 0,70% 0,70% 0,70% 0,70% 0,70%
Business plan
atthe end
of concept Approved Approved
New New New design to be detailed AT AT AT detailed
approved design of BIP design of BIP
by council
in May?
45 370 35145 36910 30000° 35500 4000 10 000 15 000 35500
92,30% 95,42% 95,58% 75%° 95% 10% 30% 70% 95%
99,65% 99.11% 99,09% 98% 98% 98% 98% 98% 98%
New 5,24 6,4 4 4,5 1,125 2,250 3,375 4,5
New 11 9 5 5 AT AT AT 5
2,9 2,8 2,3 2,52 2,8 AT AT AT 2,8
2,8 2,8 2,3 2,52 2,8 AT AT AT 2,8
0,33% 0,44% 0,27% <0,7% <0,7% <0,7% <0,7% <0,7% <0,7%
0,37% 0,49% 0,24% <0,7% <0,7% <0,7% <0,7% <0,7% <0,7%
0,08% 0,11% 0,11% <0,4% <0,3% <0,3% <0,3% <0,3% <0,3%
0,01% 0,01% 0,01% <0,4% <0,2% <0,2% <0,2% <0,2% <0,2%
81,75% 83,06% 87,28% 90% 90% 80% 80% 80% 90%
4839 37494 37844 2 565°% 4225 495 1135 1815 4225
1189 4.346% 1908* 785° 3088 495 795 1272 3088
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SFA 3: CARING CITY

SFA 4: INCLUSIVE CITY

SFA 5: WELL-RUN CITY

IDP OBJECTIVES

3.2. Mainstreaming basic service
delivery to informal settlements
and backyard dwellers

KEY PERFORMANCE INDICATOR

3.I Number of water service points (taps) provided to informal settlements (NKPI)

3.J Number of sanitation service points (toilets) provided to informal settlements (NKPI)

3.K Percentage of areas of informality receiving waste removal and area cleaning services (NKPI)

3.L Number of service points (toilet and tap with hand basin) provided to backyarders

3.M Number of electricity subsidised connections installed (NKPI)

3.N Number of sites serviced in the informal settlements

3.0 Number of community services facilities within informal settlements

4.1. Dense and transit-oriented
growth and development

4.A Catalytic Land Development Programme (CLDP)

4.2. An efficient, integrated
transport system

4.B Number of passenger journeys per kilometre operated (MyCiTi)

4.C Total number of passenger journeys on MyCiTi

4.3. Building integrated
communities

4.D Percentage of employees from the EE target (designated) groups
employed in the three highest levels of management (NKPI)

4.E Number of strengthening families programmes implemented

5.1. Operational sustainability

5.A Opinion of independent rating agency

5.B Opinion of the Auditor-General

5.C Percentage spend of capital budget (NKPI)

5.D Percentage spend on repair and maintenance

5.E Cash/cost coverage ratio (excluding unspent conditional grants) (NKPI)

5.F Net debtors to annual income (NKPI)

5.G Debt (total borrowings) to total operating revenue (NKPI)

Notes:

NKPI
AT

#
(1]
[2]

(3]
(4]

National Key Performance Indicator

Annual Target

Bei-Annual KPI - reporting in 2021/22.
The 2016/17,2017/18 and 2018/19 baseline figures reflect the audited actual achievements as at 30 June 2017, 30 June 2018 and

30 June 2019 respectively.

The amended targets for 2019/20 were approved by Council on 26 March 2020.
Covid-19 updates subject to Council approval 30 June 2020.
Trends were tracked on the Directorate SDBIP.
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7. CITY SCORECARDS

AUDITED BASELINES' APPROVED PROPOSED PROPOSED QUARTERLY TARGETS
ANNUAL ANNUAL 2020/21
TARGETS TARGETS
2016/17 2017/18 2018/19 2019/20 2020/21 2020/21 2020/21 2020/21 2020/21
Q1 Q2 Q3 Q4
676 912 716 700 700 100 300 450 700
2085 4275 3687 2500 2500 500 1100 1700 2500
99.74% 99.74% 99.74% 99% 99% 99% 99% 99% 99%
New 408 164 3002 350 0 100 200 350
1747 1774 2440 1500 1500 375 750 1125 1500
New 1052 1448 8543 1350 0 400 800 1350
New New New 03 2 AT AT AT 2
CLD
programme
setting out
prioritised
New New New projects and # # # # #
subprojects
and their
implementation
actions
New 1,11 1,06 1,002 1,00 0,50 0,65 0,73 1,00
19,9 million 18 million 17,5 million 12,8 million? 16,8 million 1,44 million 4,41 million 8 million 16,8 million
69,86% 71,10% 73,05% 74% 75% 75% 75% 75% 75%
New 20 19 103 18 2 6 12 18
High . . . ) . ) . .
. High High High High High High High High
investment . . . . . . . .
rating |nvestment |nvesFment |nvesFment |nvestment |nve5Fment |nvesFment |nvesFment |nvesFment
(Aaa.za) rating rating rating rating rating rating rating rating
. . Resolved
Unepelifioel oo el | Ungusliies 4 | s e eams || FEAER | g o .
with other o o Clean audit Clean audit . outcome Clean audit
s audit opinion | audit opinion submitted Management
findings 2019/20 .
issues
92,85% 73% 80,11% 90% 90% 11,53% 29,38% 51,64% 90%
99.52% 99,54% 95,60% 95% 95% 17% 41,2% 62,4% 95%
2.28:1 3,02:1 3,85:1 1:903 2:1 2:3 2:1 1:6 2:1
21,15% 21,11% 19,94% 22,8%* 21,50% 18,33% 17,99% 18,72% 21,50%
New 24,30% 22,85% 26,11%° 30% 26,57% 26,57% 26,57% 30%
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INDICATOR IDP OBJECTIVE = INDICATOR DEFINITION

1.A Percentage of building plans 1.1 Percentage of applications approved within statutory timeframes (30-60

approved within 30-60 days days). The objective is to improve approval times. This improvement will be in
the trend over the course of the five-year term of the Integrated Development
Plan, but will be targeted annually as the weighted average percentage
achieved for the specific year. The approval of building plans is measured
within the statutory timeframes of 30 days for structures of <500 m2 and
60 days for structures of >500 m2. See section A7 of the National Building
Regulations Act 103 of 1977.

1.B Percentage of rates clearance 1.1 This indicator measures the percentage of Rates Clearance certificates

certificates issued within 10 working days issued within 10 working days, only once the correct payments and required
documentation have been received and verified as correct.

1.C Number of outstanding valid 1.1 This indicator reflects the number of outstanding valid commercial

applications for commercial electricity applications (down payments received) for electricity services (meter and

services, expressed as a percentage of prepaid) (where valid applications translate into an active account) expressed
commercial customers as a percentage of the number of commercial customers for the service.

1.D Broadband Infrastructure 1.2 This will measure the business and management review of the Broadband

Programme (BIP) Infrastructure Programme (BIP) that will be approved by the delegated
authority.

The Broadband Infrastructure Programme will follow project management
processes adopted by the City of Cape Town.

1.E Number of Mayoral Job Creation 1.3 This indicator measures the number of work opportunities created through

Programme (MJCP) opportunities the Mayor’s Job Creation Programme(MJCP)

created - NKPI A work opportunity is paid work of a temporary nature, created for an
individual for any period of time, within the employment conditions of the
Code of Good Practice for Special Public Works Programmes.

Proxy measure for NKPI

1.F Percentage budget spent on 1.3 The Workplace Skills Plan outlines the planned education, training and

implementation of Workplace Skills Plan development interventions for the organisation.

(NKP1) Its purpose is to formally plan and allocate budget for appropriate training
interventions that will address the needs arising out of local government’s
skills sector plan, the IDP, the individual departmental staffing strategies,
individual employees’ personal development plans and the employment
equity plan.

Proxy measure for NKPI.

1.G Percentage compliance with 1.4 Measures the potable water sample pass rate according to the SANS 241

drinking-water quality standards standard.

1.H Small-scale embedded generation 1.4 This indicator measures the total amount of power that can be generated by

(SSEG) capacity legally installed and new installations of smaller renewable-energy generators, such as rooftop

grid-tied measured in mega-volt solar photovoltaic (PV) connected to the electricity grid on the consumer’s

ampere (MVA) side of the consumer’s electricity meter.

2.A Number of new areas with closed- 2.1 This indicator measures the number of new areas identified where the City's

circuit television (CCTV) surveillance
cameras have been installed

CCTV surveillance cameras have been installed. The camera network is part
of the City’s crime prevention initiatives and will assist with safety in public
and private spaces.

City of Cape Town




7. CITY SCORECARDS

INDICATOR IDP OBJECTIVE INDICATOR DEFINITION
2.B Community satisfaction survey 31 A statistically valid, scientifically defensible score from the annual survey of
(score 1-5) - safety and security residents’ perceptions of the overall performance of the City's safety and
security services.
The measure is given against the non-symmetrical Likert scale where 1 is
poor, 2 is fair, 3 is good, 4 is very good, and 5 is excellent.
The objective is to improve the current customer satisfaction level.
3.A Community satisfaction survey 3.1 A statistically valid, scientifically defensible score from the annual survey of
(score 1-5) - citywide residents’ perceptions of the overall performance of the City’s services.
The measure is given against the non-symmetrical Likert scale where 1 is
poor, 2 is fair, 3 is good, 4 is very good, and 5 is excellent.
The objective is to improve the current customer satisfaction level.
3.B Number of outstanding valid 3.1 This indicator reflects the number of outstanding valid applications (down-
applications for water services, payments received) for water services (where valid applications translate
expressed as a percentage of total into an active account), expressed as a percentage of total number of active
number of billings for the service (NKPI) billings for the service. Billing equates to active contract accounts (water
services) for domestic customers, as extracted from the City's SAP database.
Proxy measure for NKPI.
3.C Number of outstanding valid 3.1 This indicator reflects the number of outstanding valid applications (down-
applications for sewerage services, payments received) for sewerage services (where valid applications translate
expressed as a percentage of total into an active account), expressed as a percentage of total number of active
number of billings for the service (NKPI) billings for the service. Billing equates to active contract accounts (sewerage
services) for domestic customers, as extracted from the City's SAP database.
Proxy measure for NKPI.
3.D Number of outstanding valid 3.1 This indicator reflects the number of outstanding valid applications (down-
applications for electricity services, payments received) for electricity services (meter and prepaid) (where valid
expressed as a percentage of total applications translate into an active account), expressed as a percentage of
number of billings for the service (NKPI) total number of active billings for the service.
Proxy measure for NKPI.
3.E Number of outstanding valid 31 This indicator reflects the number of outstanding valid applications (external
applications for refuse collection service requests) for new refuse collection services at the end of a reporting
services, expressed as a percentage of period, expressed as a percentage of total number of active billings for formal
total number of billings for the service residential refuse collection services as at the end of the same reporting
(NKPI) period. Billing equates to active contract accounts (formal kerb-side refuse
collection services) for domestic customers, as extracted from the City's SAP
database.
Proxy measure for NKPI.
3.F Percentage adherence to citywide 3.1 The service request must be adhered to within the approved timeframes. This

service requests

indicator measures the percentage adherence to citywide service standards
based on external notifications. External notifications are requests for
services from the public.
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INDICATOR

3.G Number of human settlements
opportunities provided

(top structures)

IDP OBJECTIVE

3.1

INDICATOR DEFINITION

Top structures are defined as any built structure providing shelter to a
household in a human settlements development by means of any national
housing programme, where the main source of funding is the Human
Settlements Development Grant (HSDG) in terms of the Division of Revenue
Act (DORA) for such purpose.

Definition of a human settlements opportunity:

A human settlements opportunity is incremental access to and/or delivery of
one of the following housing products:

(A) subsidy housing (BNG), which provides a minimum 40 m2 house;

(B) People’s Housing Process (PHP) are beneficiaries who maximise their
housing subsidy by building or organising the building of their homes
themselves;

(C) social housing are new rental units, delivered by the City’s social housing
partners;

(D) rental housing, which are community residential units (CRUs), upgrading
and redevelopment of existing rental units and hostels;

(E) GAP housing are serviced sites, or affordable units for sale.

3.H Number of human settlements
opportunities provided

(formal sites serviced)

3.1

A serviced site is defined as any property providing municipal services
(road, water and sewerage) on an individual basis to a household, including
high-density residential sites, as well as other non-residential sites related
to integrated human settlements developments, where the main source

of funding is the Urban Settlements Development Grant (USDG) and the
Informal Settlement Upgrading Partnership Grant (ISUPG) in terms of the
Division of Revenue Act (DORA) for such purpose.

3.I Number of water service points (taps)
provided to informal settlements (NKPI)

3.2

The indicator reflects the number of taps provided in informal settlements
during the period under review. Some taps may, however, have been
vandalised or removed after provision.

Proxy measure for NKPI.

3.J Number of sanitation service
points (toilets) provided to informal
settlements (NKPI)

3.2

This indicator reflects the number of toilets provided in informal settlements
during the period under review. Some toilets may, however, have been
vandalised or removed after provision.

Proxy measure for NKPI.

3.K Percentage of areas of informality
receiving waste removal and area
cleaning services (NKPI)

3.2

This indicator reflects the percentage of areas of informality receiving waste
removal and area cleaning services for the period under review. Areas of
informality will include informal settlements, backyarder settlements, rental
stock settlements, small farmer settlements, Incremental Development Areas
(IDA)/Temporary Relocation Areas (TRA)/re-blocked settlements.

The above services are rendered through contracted services, employing
local labour.

Waste removal is defined as follows:

e the activities and actions required to manage waste from inception to
its final disposal. This includes the collection, transport, treatment and
disposal of waste, together with monitoring and regulation of the waste
management process.

Area cleaning service is defined as follows:

¢ ‘boundary-to-boundary’ basis on public property and terrain that the
Council is responsible for - roads, conservation, areas and property that
have been legislated as other government department’s responsibility may
receive a service on a contract with a service provider, or a Service Level
Agreement (SLA) in the case of a government department.

Proxy measure for NKPI.

City of Cape Town




INDICATOR

3.L Number of service points (toilet
and tap with hand basin) provided to
backyarders

IDP OBJECTIVE

3.2

7. CITY SCORECARDS

INDICATOR DEFINITION

This indicator reflects the number of service points (complete unit comprising
of a toilet and tap with a hand basin) provided to backyarders during the
period under review. Certain service points (toilet and tap with hand basin)
may, however, have been vandalised or removed after provision.

3.M Number of subsidised electricity
connections installed (NKPI)

3.2

This indicator reflects the number of subsidised connections installed per
annum in informal settlements, rental stock backyarders (pilot) and low-cost
housing.

Proxy measure for NKPI.

3.N Number of sites serviced in informal
settlements

3.2

The indicator will measure incremental access to the following informal
settlement upgrading programme:

¢ Incremental upgrade of informal areas, which provides a serviced site with
or without tenure in accordance with the informal settlement upgrading
programme as part of the National Housing Code.

A “serviced site” is defined as a site to which the following services were
provided:
- road

- water
- sewage

3.0 Number of community services
facilities in informal settlements

3.2

Community services facilities include ‘but are not limited to’ sport,
recreational, park, library, ECD and clinic facilities. This indicator reports on
such facilities, of a permanent or temporary nature, that have been newly
developed within informal settlements.

4.A Catalytic Land Development
Programme (CLDP)

4.1

This indicator measures the progress made on the formulating and
implementing the City’s Catalytic Land Development Programme (CLDP).
The CLDP sets out a dynamic programme of projects and subprojects with
associated implementation actions over the medium to longer term that
responds to changing market conditions to unlock urban development
opportunities and gives effect to the City’s objective of dense and transit-
oriented development in prioritised precincts.

The firsttarget (FY 2019/20) is to deliver a clearly articulated programme
setting out the various prioritised projects and subprojects and defining

the baselines, objectives, scope of works, work plans, deliverables,
milestones, targets and timeframes for each of such projects and their
components, coupled to the related resourcing and budgetary requirements
and implications. The second target (FY 2021/22) is to have undertaken

the above-mentioned planning and enablement actions on various such
identified projects.

4.B Number of passenger journeys per
kilometre operated (MyCiTi)

4.2

The aim is to have more passengers travelling per kilometre scheduled on
the MyCiTi transport system. The purpose of the indicator is to measure
efficiency improvements in the usage of MyCiTi buses.

4.C Total number of passenger journeys
on MyCiTi

4.2

An efficient, integrated transport system is measured in part through the
increase in passenger journeys undertaken.

A passenger journey is calculated from the first boarding of a bus at a feeder
stop or main station to the last exit from a bus at a feeder stop or main station,
including any transfers between buses (single journey).
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INDICATOR

4.D Percentage of employees from

the EE target (designated) groups
employed in the three highest levels of
management (NKPI)

IDP OBJECTIVE

4.3

INDICATOR DEFINITION

The indicator measures the percentage of employees from EE target
(designated) groups employed in the three highest levels of management, in
compliance with the City’s approved EE plan and EE Act.

Management Level 1 - City Manager and Executive Directors
Management Level 2 - Portfolio Managers and Directors
Management Level 3 - Managers

Proxy measure for NKPI.

4.E Number of Strengthening Families
programmes implemented

4.3

The Strengthening Families programme (SFP) is a structured, evidence-
based life skills programme that improves family relationships and reduces
vulnerability to substance abuse. The programme is presented in the form of
facilitated sessions with parents, youth and, finally, the family as a unit.

5.A Opinion of independent rating
agency

ON |

A report that reflects the creditworthiness of an institution to repay long-term
and short-term liabilities. Credit ratings provide an analysis of the City's key
financial data and are performed by an independent agency to assess the
City's ability to meet short and long-term financial obligations.

Indicator standard/norm/benchmark: The highest rating possible for local
government, which is also subject to the country’s sovereign rating.

5.B Opinion of the Auditor-General

5.1

The indicator measures good governance and accounting practices and

will be evaluated and considered by the Auditor-General in determining

their opinion. An unqualified audit opinion is where the auditor, having
completed the audit, has no reservation as to the fairness of presentation of
financial statements and their conformity with general recognised accounting
practice. This is referred to as a 'clean audit'.

Alternatively, the auditor would issue a qualified audit opinion either in whole
orin part over the financial statements if these have not been prepared in
accordance with general recognised accounting practice, or the auditor
could not audit one or more areas of the financial statements. Future audit
opinions will cover the audit of predetermined objectives.

5.C Percentage of capital budget spent
(NKPI)

5.1

Percentage reflecting year-to-date spend in relation to the total budget, less
any contingent liabilities relating to the capital budget. The total budget

is the Council-approved adjusted budget at the time of the measurement.
Contingent liabilities are only identified at year-end.

Proxy measure for NKPI.

5.D Percentage spent on repairs and
maintenance

Percentage reflecting year-to-date spend (including second costs) in relation
to the total repairs and maintenance budget.

Note that 'in-year reporting' during the financial year will be indicated as a
trend (year-to-date spend).

Maintenance is defined as the actions required for an asset to achieve its
expected useful life. Planned maintenance includes asset inspections and
measures to prevent known failure modes, and can be time or condition-

based.

Repairs are actions undertaken to restore an asset to its previous condition
after failure or damage. Expenses on repairs and maintenance are considered
operational expenditure.

Primary repairs and maintenance costs refer to repairs and maintenance
expenditure incurred for labour and materials paid to outside suppliers.
Second repairs and maintenance costs refer to repairs and maintenance
incurred for labour provided in-house/internally.
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INDICATOR IDP OBJECTIVE INDICATOR DEFINITION

5.E Cash/cost coverage ratio (excluding 5.1 The ratio indicates the ability to meet at least monthly fixed operating

unspent conditional grants) (NKPI) commitments from cash and short-term investments, without collecting any
additional revenue during that month. Proxy measure for NKPI.

5.F Net debtors to annual income 5.1 Net current debtors are a measurement of the net amounts due to the City

(NKPI) that are realistically expected to be recovered. Proxy measure for NKPI.

5.G Debt (total borrowings) to total 5.1 The purpose of the ratio is to provide assurance that sufficient revenue will be

operating revenue (NKPI)

generated to repay liabilities. Proxy measure for NKPI.
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IDP OBJECTIVE

KEY PERFORMANCE INDICATOR

1.1 Positioning Cape Town as a forward-looking, globally-
competitive city

Percentage reduction of the grant allocation from the City of
Cape Town

Percentage achievement of projected Revenue

Percentage compliance with approved Repairs and
Maintenance programme

Percentage compliance with Occupational Health and Safety
Acts and Regulations (Act 85 of 1993)

Number of marketing interventions implemented as per the
approved Marketing Plan

Number of bowl events hosted

Number of non-bowl events hosted

Number of film/still shoot events hosted

1.3 Economic inclusion

Percentage budget spent on implementation of WSP (NKPI)

INCLUSIVE CITY

4.3 Building integrated communities

Percentage of people from employment equity target
groups employed in the three highest levels of management
in compliance with the City's approved employment equity
plan (EE) (NKPI)

>
E
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5.1 Operational sustainability

Percentage of absenteeism

Percentage of Declarations of Interest completed

Opinion of the Auditor-General

NKPI
New

(1]
[2]

]
AT

City of Cape Town

National Key Performance Indicator per regulation 10 of the Municipal Systems Act.

Entity established in 2018.

The 2016/17,2017/18 and 2018/19 baseline figures reflect the audited actual achievements as at 30 June 2017, 30 June 2018

and 30 June 2019 respectively.
Covid-19 updates subject to Council approval 30 June 2020.

The quarterly targets are subject to CTS board review and approval.

Annual Target



7. CITY SCORECARDS

AUDITED BASELINES' ANNUAL ANNUAL PROPOSED QUARTERLY TARGETS
TARGET TARGET 2020/21
2019/20 2020/21
2016/17 2017/18 2018/19 2020/21 2020/21 2020/21 2020/21
Q1* Q2* Q3* Q4*
New' New 24,1% 6% 7% AT AT AT 7%
New' New 118,23% 90% 90% 0% 10% 45% 90%
New' New 100% 100% 100% 100% 100% 100% 100%
New' New 100% 100% 100% 100% 100% 100% 100%
New' New 12 82 16 2 6 10 16
New' New 37 312 35 0 1 9 35
New' New 52 40? 50 0 5 10 50
New' New 16 15 15 0 3 6 15
New' 137% 91,76% 65%? 95% 15% 25% 40% 95%
New' N/A 17% 80% 80% 80% 80% 80% 80%
New! 5,96% 4,28% <5% <5% <5% <5% <5% <5%
New' 100% 100% 100% 100% 50% 70% 90% 100%
New! Unqualified Clean Audit | Clean Clean Audit | AT AT AT Clean Audit
Audit Audit
Opinion
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INDICATOR

Percentage reduction of the grant
allocation from the City of Cape Town

IDP OBJECTIVE

1.1

INDICATOR DEFINITION
This indicator will measure the percentage reduction in the grant allocation
received from the City of Cape Town.

The indicator measures the grant allocation planned versus the allocation
transferred to CTS for the current year.

Percentage achievement of projected
revenue

This indicator will measure the achievement of the annual projected revenue
as per the latest approved budget.

Percentage compliance with approved
Repairs and Maintenance programme

The indicator measures the approved repairs and maintenance programme
as per the Service Delivery Agreement between the Cape Town Stadium (RF)
SOC and the City of Cape Town Repairs and Maintenance refers to all facilities
and equipment at the Cape Town Stadium. Repairs and maintenance is
further defined as Preventive Maintenance, Corrective Maintenance, Reactive
Maintenance, Emergency Maintenance as well as repairs of damages after
events. All repairs and maintenance are done from the operating budget.

The indicator measures whether the output was achieved as per the plan

Percentage compliance with
Occupational Health and Safety Acts
and Regulations (Act 85 of 1993)

This Indicator measures compliance against the Occupational Health and
Safety Regulations on event and non-event days, as well as contractors at the
Cape Town Stadium.

Number of marketing interventions
implemented as per the approved
Marketing Plan

The Marketing Plan outlines the methodology to be used to market the Cape
Town Stadium. This will be measured by the number of marketing activations
and interventions achieved per quarter through the various marketing
channels, i.e. printed ads (events magazines, brochures, posters, etc.), digital
content (for stadium big screens and digital boards aired during events),
social media, online presence, etc.

Activations: It could be an advertisement, post on an Instagram account, a
presentation, digital assets, etc. Advertisements refer to publications placed
in a magazine, on online sites or in a newspaper. Each placement will be
counted as one implemented activity. Interventions: It could be business-to-
business marketing, a workshop, meeting, digital intervention or conference.
Each instance will be counted as one implemented activity.

Number of bowl events hosted

The indicator measures the number of bowl events hosted. Bowl Events relate
to events that utilise the pitch and/or the seating areas around the pitch.

Number of non-bowl events hosted

The indicator measures the number of non-bowl events hosted. Non-Bowl|
events relate to all other spaces utilised within the Stadium for events such as
Conferences, Product Launches, Exhibitions, Weddings, etc.

Number of film/still shoot events hosted

The indicator measures the number of film/still events hosted. Still and Film
Shoots relate to the use of specific areas within the stadium for commercial
and non-commercial purposes.

Percentage budget spent on
implementation of WSP (NKPI)

The Workplace Skills Plan outlines the planned education, training and
development interventions for the organisation.

Its purpose is to formally plan and allocate budget for appropriate training
interventions that will address the needs arising out of local government’s
skills sector plan, the IDP, the individual departmental staffing strategies,
individual employees’ personal development plans and the employment
equity plan.

Proxy measure for NKPI.

City of Cape Town




7. CITY SCORECARDS

INDICATOR IDP OBJECTIVE INDICATOR DEFINITION

Percentage of people from employment | 4.3 The indicator measures the percentage of people from employment equity

equity target groups employed in the target groups employed in the three highest levels of management, in

three highest levels of managementin compliance with the Cape Town Stadium (RF) approved EE plan. Each

compliance with the City's approved directorate contributes to the corporate achievement of targets and goals by

Employment equity plan (EE) (NKPI) implementing its own objectives of quantitative and qualitative goal-setting.

Percentage of absenteeism 5.1 The indicator measures the actual number of days absent due to sick,
unpaid/unauthorised leaves in the department or directorate expressed as
a percentage over the number of working days in relation to the number of
staff employed. Sick, unpaid/unauthorised leave will include four categories,
namely normal sick leave, unpaid unauthorised leave, leave in lieu of sick
leave and unpaid in lieu of sick leave.

Percentage of Declarations of Interest 5.1 The total number of completed declarations of interest as a percentage of the

completed total number of staff. The target is cumulative over the year. Each employee
needs to complete the declaration of interest at least once per year (or when
circumstances change), as prescribed by the applicable legislation and Cape
Town Stadium (RF) board decisions aligned with City policies/decisions.

Opinion of the Auditor-General 5.1 The indicator measures good governance and accounting practices and

will be evaluated and considered by the Auditor-General in determining
their opinion. An unqualified audit opinion is where the auditor, having their
the audit, has no reservation as to the fairness of presentation of financial
statements and their conformity with general recognised accounting
practice. This is referred to as a 'clean audit'.

Alternatively, the auditor would issue a qualified audit opinion either in whole
orin part over the financial statements if these have not been prepared in
accordance with general recognised accounting practice, or the auditor
could not audit one or more areas of the financial statements. Future audit
opinions will cover the audit of predetermined objectives.

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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IDP OBJECTIVE KEY PERFORMANCE INDICATOR

1.1 Positioning Cape Town as a forward-looking, globally- Number of international events hosted
competitive city

Number of events hosted

Percentage BBBEE spend

1.3 Economic inclusion Percentage of annual total salary cost spent on training of
permanent and temporary staff

Number of student opportunities
provided

Number of graduate opportunities
provided

4.3 Building integrated communities Percentage of exco, manco and leadership positions held by
persons from designated groups

INCLUSIVE CITY

5.1 Operational sustainability Percentage of minimum aggregate score for all CTICC
internal departments and external suppliers

Maintain five-star tourism grading through effective
management of maintenance quality service delivery

Percentage achievement of annual budgeted Operating
profit

Percentage of the total number of capital projects for the
year completed or committed

Percentage of total capital expenditure spend

Unqualified audit report
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Number of senior managers registered for MFMA
Competency Course

Cash/cost coverage ratio (excluding unspent conditional
grants) (NKPI)

Net Debtors to annual income (NKPI)

Debt (total borrowings) to total operating revenue (NKPI)

M The 2016/17,2017/18 and 2018/19 baseline figures reflect the audited actual achievements as at 30 June 2017, 30 June 2018 and
30 June 2019 respectively.

[2] The amended targets for 2019/20 were approved by Council on 26 March 2020.

[3] Covid-19 updates subject to Council approval 30 June 2020.

[*] The quarterly targets are subject to CTICC board review and approval.

AT Annual Target
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7. CITY SCORECARDS

AUDITED BASELINES' APPROVED PROPOSED PROPOSED QUARTERLY TARGETS
ANNUAL ANNUAL 2020/21
TARGETS TARGETS
2016/17 2017/18 2018/19 TARGET 2020/21 2020/21 2020/21 2020/21 2020/21
2019/20 Q1* Q2* Q3* Q4*
482 525 560 3943 555 0 0 20 555
92,84% 87% 86% 60% 60% 60% 60% 60% 60%
6,35% 6% 6,4% 5,0% 5% 0,5% 1,0% 2,0% 5,0%
9 12 14 6 8 2 4 ) 8
14 13 11 6 7 2 4 5 7
86,2% 83% 80% 79%3 80% 80% 80% 80% 80%
84% 85% 84% 80% 81% 75% 75% 75% 81%
Achieved Achieved Achieved Achieve Achieve AT AT AT Achieve
5-Star 5-Star 5-Star 5-Star 5-Star 5-Star
Tourism Tourism Tourism Tourism Tourism Tourism
Grading Grading Grading Grading Grading Grading
Council Council Council Council Council Council
Rating Rating Rating Rating Rating Rating
475,43% 235% 722% 100% 100% 100% 100% 100% 100%
100% 89% 97% 90% 90% 0% 15% 20% 90%
90% 91% 100% 75%3 100% 0% 0% 50% 100%
Clean Audit Clean Audit Clean Audit Clean Audit Clean Audit Clean Audit Clean Audit Clean Audit Clean Audit
forthe for the for the Report (2nd Report(2nd Report(2nd Report (2nd Report (2nd Report (2nd
2015/16 2016/17 2017/18 Quarter) Quarter) Quarter) Quarter) Quarter) Quarter)
Financial Financial Financial
Year Year Year
Achieved Achieved Achieved
10 7 12 7 7 7 7 7 7
13,08 times 14,2 times 10 times 6 times? 5times 5.5 times 3.7 times 4 times 5times
0,89% 4% 1,3% 2%? 2,5% 25% 0,13 9% 2.5%
0% 0% 0% 0% 0% 0 0 0 0

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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INDICATOR

IDP OBJECTIVE

INDICATOR DEFINITION

Number of international events hosted 1.1 The indicator measures the total number of international events hosted at
the CTICC. International Events are defined as an event where the majority
of the delegates are from outside of South Africa, the minimum amount of
delegates attending should be no less than 40 and the duration should be at
least two days (one night) within the city.

Number of events hosted 1.1 The indicator measures the total number of events hosted at the CTICC.

Percentage BBBEE spend 1.1 The indicator measures the percentage expenditure with BBBEE suppliers
measured to the B-BBEE Act. BBBEE Suppliers are defined as those suppliers
that have a valid BBBEE rating certificate or an affidavit in the case of EME and
QSE suppliers.

Percentage of annual total salary cost 1.3 The indicator measures the percentage Annual total salary cost spent on

spent on training of permanent and training of permanent and temporary staff.

temporary staff

Number of student opportunities 1.3 The indicator measures the number of students employed at the CTICC in the

provided FY.

Number of graduate opportunities 1.3 The indicator measures the number of graduates employed at the CTICC in

provided the FY.

Percentage of exco, manco and 4.3 The indicator measures the percentage of people from employment equity

leadership positions held by persons target groups employed in the three highest levels of management, in

from designated groups compliance with the municipal entity's approved EE plan.

Level 1 - Executive directors
Level 2 - Senior Managers
Level 3 - Managers

Percentage of minimum aggregate 5.1 Customer centricity and service excellence is measured independently on

score for all CTICC internal departments the level of service offered by the CTICC to our external clients and recorded

and external suppliers as a percentage.

Maintain five-star tourism grading 5.1 The indicator measures the standard of the CTICC as a World-Class Venue.

through effective management of Defined as 5-Star Grading by South African Tourism

maintenance quality service delivery

Percentage achievement of annual 5.1 This indicator measures the operating profit achieved. Operating Profit is

budgeted Operating profit defined as earnings before interest, taxation, depreciation and amortisation.

Percentage of the total number of 5.1 The indicator measure the percentage of the total number of capital projects

capital projects for the year completed completed or committed for the financial year.

or committed

Percentage of total capital expenditure 5.1 The indicator measures the total capital expenditure related to CTICC 2

spend Expansion Programme as a percentage.

Unqualified audit report 5.1 The indicator measures good governance and accounting practices and

will be evaluated and considered by the Auditor-General in determining
their opinion. An unqualified audit opinion is where the auditor, having
completed the audit, has no reservation as to the fairness of presentation
of financial statements and their conformity with general recognised
accounting practice. This is referred to as a 'clean audit'. Alternatively, the
auditor would issue a qualified audit opinion either in whole or in part over
the financial statements if these have not been prepared in accordance
with general recognised accounting practice, or the auditor could not audit
one or more areas of the financial statements. Clean audit is defined as an
unqualified audit report with no material findings on compliance with laws
and regulations and predetermined objectives.

City of Cape Town




7. CITY SCORECARDS

INDICATOR IDP OBJECTIVE INDICATOR DEFINITION

Number of senior managers registered 5.1 The indicator measures the total number of senior managers registered for

for MFMA Competency Course the MFMA Competency Course.

Cash/cost coverage ratio (excluding 5.1 The ratio indicates the ability to meet at least monthly fixed operating

unspent conditional grants) (NKPI) commitments from cash and short-term investments, without collecting any
additional revenue during that month.

Net Debtors to annual income (NKPI) 5.1 Net current debtors are a measurement of the net amounts due to the
municipal entity that are realistically expected to be recovered. Net Debtors
are defined as gross debtors less refunds.

Debt (total borrowings) to total 5.1 The purpose of the ratio is to provide assurance that sufficient revenue will be

operating revenue (NKPI)

generated to repay liabilities.

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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8. THREE-YEAR CAPITAL PLAN
(CAPITAL BUDGET 2022/23)

8. THREE-YEAR
CAPITAL PLAN
(CAPITAL BUDGET
2020/21 TO
2022/23)

8.1
Capital budget
spending per IDP
strategic focus
area (SFA)
for 2020/21
62

8.2
Three-year
capital budget
per IDP SFA
(pillar) and
IDP
objective
(capital budget
2020/21)
63

8.3
Capital
budget by area
64
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8.1 CAPITAL BUDGET
SPENDING PER IDP
STRATEGIC FOCUS AREA
(SFA) FOR 2020/21

Capital budget by IDP strategic focus area and corporate objective

SFA 1: OPPORTUNITY CITY 2250744 314
SFA 2: SAFE CITY 485 313 862

SFA 3: CARING CITY 3 650 596 033

SFA 4: INCLUSIVE CITY 2043759 420

SFA 5: WELL-RUN CITY 1175 460 528

TOTAL 9 605 874 158
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8. THREE-YEAR CAPITAL PLAN
(CAPITAL BUDGET 2020/21 TO 2022/23)
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8.3 CAPITAL BUDGET BY AREA

AREA CENTRAL 1099 860 487

AREA EAST 1620 608 806
AREA NORTH 1098 690 132

AREA SOUTH 964 680 361

CITYWIDE PROJECTS 3477 230 139

CORPORATE INFRASTRUCTURE 1344 804 233

‘ GRAND TOTAL ‘ 9 605 874 158 ‘
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8. THREE-YEAR CAPITAL PLAN
(CAPITAL BUDGET 2020/21 TO 2022/23)

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

65






9. REVENUE AND EXPENDITURE PROJECTIONS

9. REVENUE AND
EXPENDITURE
PROJECTIONS

9.1
Projections of
revenue by source
-rands in
thousands
68

9.2
Monthly
projections
of revenue
by source
-rands in
thousands
70

9.3
Projections of

operating
expenditure
by directorate
(vote)
72

9.4
Monthly projections
of operating
expenditure by
directorate (vote)
-rands in
thousands
74
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9.1 PROJECTIONS OF
REVENUE BY SOURCE
- RANDS IN THOUSANDS

2% 3%
|

RTHOUSAND BUDGET YEAR 2020/21

FINES, PENALTIES AND FORFEITS 1063333

INTEREST EARNED 1236 672

OTHER REVENUE 12 132 861

PROPERTY RATES 10 511 519

SERVICE CHARGES 19 885 709

TOTAL REVENUE (EXCLUDING CAPITAL TRANSFERS AND 44 830 094

CONTRIBUTIONS)

City of Cape Town



9. REVENUE AND EXPENDITURE PROJECTIONS

OTHER REVENUE INCLUDE:

RENTAL OF FACILITIES AND EQUIPMENT
LICENCES AND PERMITS
AGENCY SERVICES

TRANSFERS AND SUBSIDIES

GAINS ON DISPOSAL OF PROPERTY, PLANT AND EQUIPMENT (PPE)

69
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9.2 MONTHLY PROJECTIONS

OF REVENUE BY SOURCE
- RANDS IN THOUSANDS

CATEGORY DESCRIPTION BUDGET YEAR 2020/21

R THOUSAND July August September October November
Property rates 866 645 866 645 866 645 866 645 866 645
Service charges - electricity revenue 1259732 1334408 1187033 1222086 1168 855
Service charges - water revenue 216 523 227 448 239776 255393 263112
Service charges - sanitation revenue 109 454 123 257 125597 134 358 139787
Service charges - refuse revenue 105 299 101 087 101 155 105 400 102 681
Rental of facilities and equipment 30124 30125 30125 30125 30125
Interest earned - external investments 70 628 70 628 70 628 70 628 70 628
Interest earned - outstanding debtors 31538 33128 32 636 32360 32860
Fines, penalties and forfeits 88596 88596 88 600 88596 88 603
Licences and permits 6385 6390 6390 6390 6390
Agency services 20 285 20 285 20 285 20 285 20 285
Transfers and subsidies 467 394 467 394 467 394 467 394 467 394
Other revenue 482 956 482 956 482 956 482 956 482 956
Gains 3667 3667 3667 3667 3667
Ell;g(-:rlﬁJLD#\lEGvCEAI:Il'JI'AEL TRANSFERS AND CONTRIBUTIONS) 3326 087 SR 3288 887 SRR S

City of Cape Town




9. REVENUE AND EXPENDITURE PROJECTIONS

866 645 885274 885274 885 274 885 274 885 274 885 274 10 511 519
1031383 1194007 1005 646 1070 494 1023727 1180342 1111 621 13789334
278729 305903 308010 296 470 284 065 268 045 250985 3194 459
141 971 146 737 146 214 142 601 138703 138 094 129712 1616486
109 973 109 973 109 973 109 973 109 973 109 973 109 973 1285431
30125 29825 29825 29825 29825 29825 29 685 359 559
70 628 70 628 70628 70 628 70 628 70 628 70 628 847 535
32374 32374 32374 32374 32374 32374 32374 389137
88 596 88 596 88 596 88 656 88 621 88 621 88 656 1063333
6390 6390 6390 6390 6390 6390 6594 76 875
19103 20 285 20285 20285 20 285 20285 20 285 242 236
467 394 467 394 467 394 467 394 467 394 467 394 467 394 5608724
482 956 482 956 482 956 482 956 482 956 482 956 482 956 5795468

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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9.3 PROJECTIONS OF
OPERATING EXPENDITURE
BY DIRECTORATE (VOTE)

19.82%
4,60%
3,16%

20,85%

2,51%—

9,58%
1,76% ~27.69%
8,22%

0,58% 311% 8.12%

%

‘ RTHOUSAND ‘ BUDGET YEAR 2020/21

CORPORATE SERVICES 2061818 4,60%

ECONOMIC OPPORTUNITIES 1414 661

AND ASSET MANAGEMENT

FINANCE 3686308 8,22%
HUMAN SETTLEMENTS 1394 457 3,11%
OFFICE OF THE CITY MANAGER 258 605 0,58%
SAFETY AND SECURITY 4293174 9.58%
SPATIAL PLANNING AND ENVIRONMENT 789 228 1,76%
TRANSPORT 3640210 8,12%
URBAN MANAGEMENT 1127 346 2,51%

WATER AND WASTE 9 347 882 20,85%

TOTAL EXPENDITURE BY VOTE 44 830 094 100,00%

City of Cape Town



9. REVENUE AND EXPENDITURE PROJECTIONS
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9.4 MONTHLY PROJECTIONS OF
OPERATING EXPENDITURE BY
DIRECTORATE (VOTE) - RANDS
IN THOUSANDS

CATEGORY DESCRIPTION BUDGET YEAR 2020/21

R THOUSAND July August September October November
Community Services and Health 310 494 330989 339509 363197 348813
Corporate Services 168 404 155 151 171 292 162 024 149 064
Economic Opportunities and Asset Management 109 359 95714 111 097 100792 92731
Energy and Climate Change 250 540 1452376 1417 152 921824 946 465
Finance 280568 333726 297 982 309713 303887
Human Settlements 85402 91026 93220 102 764 102 113
Office of the City Manager 31605 17 614 17 631 17 333 17 817
Safety and Security 318 360 346753 347 877 346 592 353102
Spatial Planning and Environment 57 945 63970 63007 77 582 67 068
Transport 142 740 244 847 257 039 307 416 293 892
Urban Management 76 333 81518 79 844 81070 86 550
Water and Waste 590 158 710 290 752 674 788 338 766 304
TOTAL EXPENDITURE BY VOTE 2421906 3923975 3948 324 3578 646 3527 806
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9. REVENUE AND EXPENDITURE PROJECTIONS

352959 351870 357790 357 605 368 045 356273 566416 4403 961
159 703 165 567 173 741 176 418 168 678 169 748 238 593 2061818
92352 123 589 110 103 123 386 125 297 130823 199 418 1414 661
911 359 861043 914 978 876 331 903 177 896 859 2060 341 12 412 445
305794 312 412 297 846 301798 296 924 296 159 349 499 3686308
102 275 100 398 99323 93556 102 279 105 984 316 118 1394 457
17 491 18 827 18 534 20868 19 953 20336 40597 258 605
344305 332409 367 870 362 670 355039 352 969 465229 4293174
63064 60294 65690 66 890 66 926 65241 71552 789 228
273191 275085 377 308 316 285 320734 329 839 501835 3640210
83239 108 743 103 059 95832 94 835 95121 141 204 1127 346
765 676 762 371 785731 785414 791598 792 147 1057 182 9347 882

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

75



Cit.y._of .Cépe.TO\.Nn
T - 5 It




ANNEXURES

ANNEXURES

Annexure A -
capital budget for
2020/21
to 2022/23
by subcouncil
and ward
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ACKNOWLEDGEMENTS

Craig Kesson - Executive Director: Corporate Services

Carol January - Director: Organisational Performance Management
Monique Fillies - Manager: IDP Performance Management - OPM

Michael Rhode - SPO: IDP Performance Management - OPM

Chevon Damons - APO: IDP Performance Management - OPM Department

Aletta Kruger - Manager: Corporate Publications
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