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1. ITEM NUMBER

2. SUBJECT

2024/25 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT

ONDERWERP
HALFJAARLIKSE BEGROTING EN PRESTASIE-EVALUERING VIR 2024/25
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LOKUSEBENZA
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3. DELEGATED AUTHORITY

In terms of delegation

This report is for DECISION AND FOR NOTING BY

[0 Committee name :
M The Executive Mayor together with the Mayoral Committee (MAYCO)
O Councll

4. DISCUSSION

Section 72 of the Municipal Finance Management Act (MFMA) requires the accounting
officer of a municipality to assess the municipality’s performance for the first half of the
financial year by 25 January of each year. Specific matters are to be reviewed and
reported to the mayor of the municipality as well as National- and Provincial Treasury.

This report presents budget and performance outcomes stemming from the mid-year

budget and performance assessment and recommends a 2024/25 adjustments budget

as provided for in the MFMA. John sy
Laing £,
Smale e ez

Making progress possible. Together.
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4.1.Financial Implications M None [ Opex [ Capex
[ Capex: New Projects
[ Capex: Existing projects requiring
additional funding

[ Capex: Existing projects with no
Additional funding requirements

4.2 Policy and Strategy [1Yes M No

4.3.Legislative Vetting [Yes M No

4.4.Legal Implications [ Yes M No

4.5, Staff Implications 0 Yes M No

4.6.Risk Implications [ Yes The risks for approving and/or not approving the
recommendations are listed below:

M No Reportis for decision and has no risk
implications.

[ No Reportis for noting only and has no risk
implications.

4.7.POPIA Compliance M Yes It is confirmed that this report and the content of
the annexures have been checked and considered
for POPIA compliance.

4.8. Confidentiality M Yes
Compliance
It is confirmed that this report and the content of the
annexures have been checked and considered for
Confidentiality compliance. JL‘;f‘n"g
Smale s
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5 RECOMMENDATIONS

Deleqgated: for decision by the Executive Mayor and members of the Mayoral
Committee

It is recommended that:

a. The mid-year budget and performance assessment report be considered and
submitted to Council in terms of Section 54 and 72 of the MFMA.

b. An adjustments budget (January 2025 adjustments budget) be proposed based
on the financial outcomes indicated in annexure A to this report.

AANBEVELINGS

Gedelegeer: vir besluitneming deur die uitvoerende burgemeester en lede van die

burgemeesterskomitee:

Daar word aanbeveel dat:

a. Oorweging geskenk word aan die halfjaarlikse begrotings- en prestasie-
assesseringsverslag en dit ingevolge artikel 54 en 72 van die MFMA aan die
Raad voorgelé word.

b. ‘n Aansuiweringsbegroting (Januarie 2025-aansuiweringsbegroting) voorgestel
word wat gegrond is op die finansiéle uitkomste aangetoon in bylae A by hierdie
verslag.

IZINDULULO

Zigunyazisiwe: isiggibo_sesikaSodolophu weSiggeba ekunye namalungu eKomiti

yeSiggeba sakhe

Kundululwe ukuba:

a. Makuqgwalasele ingxelo engohlahlo-lwabiwo-ma lombindi wonyaka novavanyo
lokusebenza ize ingeniswe kwiBhunga ngokungginelana necandelo 54
necandelo 72 oMthetho ojongene noLawulo lweeMali zikaMasipala.

b. Makuphakanyiswe uhlahlo-lwabiwo lolungelelaniso (uhlahlo-lwabiwo-mali
lolungelelaniso eyoMqungu 2025) ngokusekelezelwe kwiziphumo zemali
ezibonakaliswe kwisihlomelo A esighotyoshelwe kule ngxelo

ANNEXURES
Annexure A —2024/25 Mid-year Budget and Performance Assessment

John
Laing
Smale

Making progress possible. Together.
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GLOSSARY OF TERMS AND ABBREVIATIONS

Adjustments Budget — Prescribed in section 28 of
the Municipal Finance Management Act, this is the
formal means by which a municipality may revise its
budget during a financial year.

Allocations — Money received from Provincial and
National Treasury.

Budget — The financial plan of a municipality.

Capital Expenditure — Spending on municipal
assets such as land, buildings and vehicles. Any
capital expenditure must be reflected as an asset on
a municipality’s balance sheet.

Cash Flow Statement — A statement showing when
actual cash will be received and spent and the
month end cash and short-term investment
balances.

CGD - Capital Grants and Donations mainly
comprising of National and Provincial Government
allocations as well as public contributions and
donations from external parties.

City — City of Cape Town

CRR - Capital Replacement Reserve. An internal
funding source used for capital projects, which must
at all times be cash-backed in line with Section 18 of
the MFMA.

Convention

CTICC - Cape Town International

Centre
CTS — Cape Town Stadium

DORA - Division of Revenue Act. Annual legislation
which shows the allocations from national to local
government.

DORDb - Division of Revenue Bill. Annual legislation
tabled in parliament, but not enacted, which shows
the allocations from national to local government.

EFF — External Financing Fund. Internal funding
mechanism and funded from borrowing for capital
expenditure.

GFS - Government Finance Statistics. An
internationally recognised classification system that
facilitates comparisons between municipalities.

IDP - Integrated Development Plan. The main
strategic planning document of a municipality.

KPI — Key Performance Indicators. Measures of
service output and/or outcome.

MBRR - Municipal Budget Reporting Regulations
MCCR - Municipal Cost Containment Regulations

MFMA - Municipal Finance Management Act (No 53
of 2003). The principal piece of legislation relating to
municipal financial management.

MTREF — Medium Term Revenue and Expenditure
Framework, as prescribed by the MFMA. It sets out
indicative revenue and projected expenditure for the
budget year, plus two outer financial years.

NT — National Treasury

Operating Expenditure - The day-to-day
expenses of a municipality such as general
expenses, salaries & wages and repairs &
maintenance.

Rates — Local Government tax based on assessed
valuation of a property.

SDBIP - Service
Implementation Plan

Delivery and Budget

SFA — Strategic Focus Areas. The main priorities of
a municipality as set out in the IDP. Budgeted
spending must contribute towards achievement of
these Strategic Focus Areas.

Vote — One of the main segments into which a
budget is divided, usually at directorate level.

WCG - Western Cape Government
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PART 1 - REPORT OF THE EXECUTIVE MAYOR

1. Mayor’s Report

1.1. High level assessment of MFMA S71 statements for the first half of 2024/25
1.1.1. Against annual budget (latest adjustments budget)

Revenue by Source

Current revenue? amounts to R34 007 million, which is 2.9% or R946,9 million more
than the year-to-date budget projection for December 2024.

The over-recovery is a combination of over-/under-recovery and reflects on the following
categories within the revenue budget:

e Service charges - electricity revenue (R650,2 million over-recovery)
The variance is as a result of no load-shedding taking place in this period as
compared to the same period of the previous year. The current period budget
provisions are based on historical trends.

¢ Interest from Current and Non Current Assets (R249,2 million over)
The variance reflects mainly on Interest Received: Short Term and Call fixed deposits
as well as Interest Received: Non-Current Investments, due to higher interest rates
received on external investments.

¢ Fines, penalties and forfeits (R242,97 million over)

The variance reflects mainly on the following items:

= Fines - Traffic Fine Accruals, due to higher than anticipated traffic fines issued
to date.

= Traffic Fine income, due to increased visibility and focused operations, as well
as roadshows enabling easier payment and methods of resolving outstanding
fines.

= Forfeits: Contractors Projects, due to construction guarantees received as
reimbursement for non-performance of contractors on the Sea Point- and
Kruskal upgrade capital projects.

¢ Transfers and subsidies — Operational (R249,5 million under)
The variance reflects mainly in the following directorates:
=  Community Services & Health, mainly on:
o Grants and Subsidies: Provincial (Conditional), due to delays in submitting
claims to the Western Cape Department of Health as a result of outstanding
supporting documentation; and

" Prepared as per MFMA Section 54 (1)
2 Refer Table C4 — Total Revenue by Source (excluding capital transfers and contributions)

Page 1



City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

O

Grants and Subsidies: Provincial (Unconditional), due to misalignment of the
period budget and the actual revenue trend.

Safety & Security, mainly against the following elements:

O

Grants and Subsidies: Provincial (Conditional), due to the late finalisation of
the Transfer Payment Agreement (TPA) for LEAP as well as delays
experienced with the processing of journals; and

Grants and Subsidies - National (Conditional), where construction of the Law
Enforcement Base is taking longer than anticipated as a result of discussions
with ACSA who is looking to purchase the land at which the base is to be
constructed.

Human Settlements, mainly on:

O

Macassar Breaking New Ground (BNG) Housing Project (HSDG), due to
initial delays with the start of the project, which resulted in work packages
being finalised later than planned;

Greenville Housing Ph4 project, due to outstanding invoices for work done in
the period under review;

Maroela Housing (South), and Edward Street Grassy Park Development,
due to delays in the appointment of the contractor who is expected to
commence work in 2025; and

Imizamo Yethu HoutBay IDA (under), where HSDG approval is still required,
and the consultant is in the process of being appointed. Expenditure is
anticipated to commence in February/March 2025 and the revenue
recognition will follow suit.

Water & Sanitation, due to delays in the appointment of key personnel who will
be responsible for implementing certain aspects of the Innovative Sanitation
Technology Pilot Project.

Operating expenditure by type

Current expenditure® amounts to R26 256 million, which is 1.9% or R559,0 million less
than the year-to-date budget projection for December 2024.

The under expenditure is the combined result of over-/under expenditure on the
following categories within the expenditure budget:

Employee related costs (R463,4 million under)

Under expenditure is mainly due to:

@)
@)
@)

The turnaround time in filling vacancies;
The internal filling of vacancies; and
Slower than planned implementation of job creation projects (EPWP).

3 Refer Table C4 — Total expenditure by type
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Bulk purchases — electricity (R452,4 million over)

The variance is as a result of no instances of load-shedding taking place during this
period as compared to the same period of the previous financial year. The current
period budget provisions are based on historical trends.

Debt impairment (R626,2 million under)

The variance reflects on Bad Debts Written Off, and Transferred to Provision for Bad
Debts and is as a result of higher than planned irrecoverable debt written off on
property rates, urban waste, water & sanitation, and housing debtors.

Interest (R115,6 million under)
The variance is due to the planned loan that will only be taken up in the last quarter
of the financial year.

Irrecoverable debts written off (R430,99 million over)
The variance is as a result of more than estimated irrecoverable debt written off on
property rates, urban waste, water & sanitation and housing debtors.

Other Losses (R85,2 million under)

The variance reflects on Inventory consumed: Real: Leakage R/Water (under), and
is due to losses for reticulation being lower than the budgeted volumes in the
inventory system.

Capital expenditure

Year-to-date expenditure amounts to R4 207 million (Dec 2023: R3 515 million) or
32.45% (Dec 2023: 31.0%) of the current budget of R12 965 million, which is 1.45%
more when comparing expenditure against budget for the same period last year.

Year-to-date expenditure as a percentage of the original budget of R12 021 million
(approved in May 2024) amounts to 34.99%.

The year-to-date expenditure was funded by means of capital transfers recognised i.e.
national- and provincial government, and public contributions and donations (23.9%),
borrowings (11.7%) and internally generated funds (22.6%).

Reasons for material positive variances in capital expenditure:

(@]

Satisfactory contractor/vendor performance resulting in work progressing ahead of
schedule on various projects and programmes;

Goods delivered earlier than anticipated due to stock availability e.g. IT equipment,
vehicles, pumps, medium voltage motor control panels, etc.;

Joint Policing Centre Property acquisition finalised and paid earlier than originally
anticipated; and

Favourable weather conditions resulted in better progress than initially planned.

Page 3



City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Reasons for under expenditure on various capital projects and programmes:

@)
@)

o O O O O O

o O o 0O O 0 0O O O O o O O O O O O O

o

o O O O

Outstanding invoices for work done in December 2024;

Savings resulting from a reduction in foreign exchange as well as the contract price
adjustment (CPA);

Initial delays due to extortion issues;

Relocation of existing services delaying a project;

Adverse/inclement weather impacting several projects;

Cancellation of two projects due to security issues in August 2024,

Late delivery of certain fleet items;

Geotechnical conditions resulting in slower than anticipated progress e.g. difficulties
experienced with hard rock excavation;

Tender 280Q/2022/23 being activated later than anticipated:;

Delays experienced in the award of Tender 62Q/2023/24;

Pending wayleave applications;

Delay in finalising the agreement with SANRAL regarding the City's contribution;
Lower than initially anticipated invoice for professional services;

Some projects within the NMT programme being put on hold due to PTNG funding
constraints for implementation;

Rephasing of a portion of a project to 2026/27 as the professional service provider's
initial assessment has concluded that the expected lifespan of the asset will not be
reached at this stage;

Receipt of fewer meter replacement applications after completion of the revenue
protection investigation;

Late advertising of a project largely due to delays in internal processes;
Appointment of the Community Liaison Officer (CLO) as well as EPWP staff taking
longer than anticipated,;

Unavailability of a suitable tender;

Building plan approval taking longer than anticipated,;

Outstanding approval of the Land Use Management System (LUMS);

Appointment of CLOs by the main contractor taking longer than expected;

Later than anticipated finalisation of priority list;

Delayed appointment of construction contractor due to late submission of quotation;
Later than anticipated finalisation of works packages on several projects;

Pending relocation of a stay by Eskom prior completion of works (surfacing layer) by
contractor;

Later than anticipated placing of some orders due to CPA confirmation;

Constraints on the consultancy side;

Delays in receiving quotations from contractors and the subsequent approval
thereof;

Supply issues and contractor constraints;

Tender for the construction component currently in the appeal period;

Contractors for the various disciplines taking longer than anticipated,;

Suspension of work at the Observatory substation as the contractor’s staff member
was injured on duty;
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1.2.

o Unavailability of circuit breaker stock;

Completion of the conceptual- and detailed designs of several projects taking longer

than initially anticipated;

Pending approval to make use of Transversal Tender 272C/2021/22;

Delays in the cost estimate from the service provider;

Poor contractor performance on a few projects;

Cancelation of Tender 413Q/2022/23 due to restrictive eligibility criteria impacting

several projects;

o Re-evaluation, by the Bid Evaluation Committee (BEC), of the recommended tender
as a result of the due diligence report;

Delays in obtaining the Construction Works Permit;
Code freeze on online booking system;

o Unavailability of Tender 135C/2021/22 resulting in the need to seek approval to use
various alternative tenders to complete planned works;

o Delayed start of a construction contract as a result of the need to relocate informal
dwellings;

o Appeal against the award resulting in delayed commencement of a contract by at
least one month;

o Delay in construction due to a tender report that was referred back by the BAC for a
legal opinion concerning the functionality requirements in the tender and the scoring
in respect thereof; and

o Delays in awarding Tender 62Q/2023/24.

o O O O

Cash Flow

The City’s cash reserves have consistently maintained their strength, even in light of a
portion being utilised to finance the capital programme. The extent to which it could fund
the capital programme in the outer years would have to be assessed by conducting a
thorough evaluation as we move forward.

High level Service Delivery and Budget Implementation Plan (SDBIP) overall
performance

The mid-year corporate scorecard performance assessment contained in this report is
based on the reviewed top-level corporate SDBIP for the period 1 July 2024 to 31
December 2024. The 2024/25 Corporate Scorecard as at 31 December 2024 is included
as Annexure 1.1 to this report.

The mid-year corporate scorecard performance assessment report is discussed under
part 3 (Service Delivery Performance) of this report.
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1.3.

1.4.

2023/24 Annual Report

The issues identified in the previous year’s annual report have been addressed where
applicable. Unresolved issues are followed up, and corrective action taken where
feasible.

The Circular 88 scorecards are included in the 2023/24 Integrated Annual Report (IAR),
as mandated, and have been audited by the Auditor-General of South Africa. The City
has adopted a phased approach for implementing Circular 88 in anticipation of its formal
enactment. For comprehensive details on the City’s performance, please refer to the
Integrated Annual Report.

The Auditor-General’s report forms part of the 2023/24 1AR and will be tabled before
Council in accordance with MFMA Sections 127 to 129.

The City received outstanding recognition for its 2022/23 I1AR at the recent Johannesburg
Stock Exchange (JSE) Annual Integrated Reporting Awards (November 2024).The City
was awarded the best IAR in the public sector in South Africa. At the JSE Awards, the
IAR was evaluated according to the International Integrated Reporting Framework, with
judges considering key areas such as presentation, strategy, performance, governance,
and sustainability.

Additionally, at the South African Publication Forum Awards, the same report was
recognised as the Best Annual Report in the country, earning an impressive score of
90.25%. These accolades reflect the City’'s ongoing commitment to excellence in
transparency and reporting, and underscores the City’s dedication to clear, transparent
communication, particularly in light of the growing emphasis on sustainability and
climate-related disclosures.

Municipal Entities

Cape Town Stadium (CTS)
The CTS’s mid-year review and performance assessment for the period 1 July 2024 to
31 December 2024 is reported in Annexure 3 to this report.

The CTS’s mid-year corporate scorecard performance assessment for the period 1 July
2024 to 31 December 2024 is included as Annexure 1.2 to this report.

The entity’s 2023/24 Annual Report will be tabled at Council as per MFMA Section 127
to Section 129.
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Cape Town International Convention Centre (CTICC)
The CTICC’s mid-year review and performance assessment for the period 1 July 2024
to 31 December 2024 is reported in Annexure 4 to this report.

The CTICC’s mid-year corporate scorecard performance assessment for the period 1
July 2024 to 31 December 2024 is included as Annexure 1.2 to this report.

The CTICC’s mid-year amendments to targets as a result of budget-related adjustments
are included in Annexure 2.3 to this report.

The entity’s 2023/24 Annual Report will be tabled at Council as per MFMA Section 127
to Section 129.

Conclusion

The mid-year budget and performance assessment indicates that:

a) An adjustments budget for 2024/25 is required and this adjustments budget must be
approved by Council by no later than 28 February 2025; and

b) The revised SDBIP, which forms the basis for the mid-year review and performance
assessment, must include adjustments resulting from the adjustments budget and
must be approved by Council.
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PART 2 - FINANCIAL PERFORMANCE

The tables below were extracted from the December 2024 (M06 2025) in-year monthly budget
statement (Section 71 report). Full year forecasts were revised as part of the mid-year review
and performance assessment. Revised forecasts will inform the adjustments budget tabled at

Council for approval.

Table C1: Monthly Budget Statement - Summary

The table below provides a high-level summation of the City's operating- and capital budgets,
actuals to date, financial position and cash flow.

2023/24 Budget Year 2024/25
Description ) o ) YTD
Audited Original Adjusted YearTD YearTD YTD . Full Year
Outcome Budget Budget actual budget variance | Varlanceé | porecast
R thousands %
Financial Performance

Property rates 11986459 | 12712797 . 12712797 . 6335760 | 6 356 399 (20638); -0.3% 12712 797

Service charges 28550345 | 30391426 30391426 | 16255894 | 15640 904 614 990 3.9% 31279 059

Investment revenue 1578 846 1071910 1071910 785 075 535 835 249240 .  46.5% 1071612

Transfers and subsidies - Operational 6719779 6919 169 6921038 | 4218638 | 4468 145 (249 507); -5.6% 7 081 665

Other own revenue 12636446 | 12847906 | 12847906 6411635 | 6058 841 352 794 5.8% 13 096 070
Total Revenue (excluding capital transfers and | 61 471876 | 63 943208 | 63 945 077 . 34 007 003 | 33 060 123 946 879 2.9% 65 241 204
contributions)

Employee costs 17107614 | 19311622 19329368 9093163 | 9656 623 (563 459)  -5.8% 19 235 320

Remuneration of Councillors 183 030 200 324 200 324 92 688 95 387 (2698), -2.8% 188 313

Depreciation and amortisation 3495 788 3807 670 3 807 669 1860 702 1892 236 (31534), -1.7% 3804 737

Interest 829 972 1214 301 1210 801 429 988 545 638 (115 650); -21.2% 1093 808

Inventory consumed and bulk purchases 20593 138 | 22549872 | 22532025 10622044 | 10219 315 402 729 3.9% 23 198 185

Transfers and subsidies 359 818 360 208 381363 154 957 177 250 (22292), -12.6% 420 464

Other expenditure 15881288 | 16897834 . 16882147 . 7002502 | 7228610 (226 108)  -3.1% 17 506 594
Total Expenditure 58 450 649 | 64 341831 64 343 697 | 29 256 045 | 29 815 058 (559 013)] -1.9% 65 447 421
Surplus/(Deficit) 3021226 (398 624) (398620) 4750958 | 3245065 | 1505892  46.4% (206 217)

Transfers and subsidies - capital (monetary 2535548 3552052 3563 842 942270 | 1253495 (311 225) -24.8% 3608 678

allocations)

Transfers and subsidies - capital (in-kind) 117 - - - - - - -
Surplus/(Deficit) after capital transfers & 5 556 892 3153428 3165222 5693228 | 4498560 | 1194668 @  26.6% 3 402 460
contributions

Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 5556892 | 3153428 3165222 | 5693228 | 4498560 | 1194668 | 26.6% 3 402 460
Capital expenditure & funds sources
Capital expenditure 9404 356 | 12020633 . 12965375 4206910 | 5037 860 (830 950), -16.5% 11 908 285

Capital transfers recognised 2579 517 3552 052 3563 842 942270 | 1238082 (295 811)] -23.9% 3608678

Borrowing 2 544 486 7279730 7337879 2627167 | 2976553 (349386), -11.7% 7112039

Internally generated funds 4280 353 1188 851 2 063 655 637 472 823 225 (185753), -22.6% 1187 568
Total sources of capital funds 9404 356 | 12020633 | 12965375 4206910 | 5037 860 (830 950) -16.5% 11 908 285
Financial position

Total current assets 21706601 | 24178012 . 23303208 | 20715575 25940 234

Total non current assets 70371869 | 78923966 | 79868708 | 76 018 325 76 615 885

Total current liabilities 14397 126 | 16012766 | 16 000 037 | 11 418 950 14 602 784

Total non current liabilities 10 400 311 19702048 | 19772927 | 12612103 17 269 841
Community wealth/Equity 67 281033 | 67 387 163 | 67 398 953 | 72 702 846 70 683 494
Cash flows

Net cash from (used) operating 7897 811 6 441 207 6452997 | 5941736 | 3199090 | (2742646), -85.7% 6 891 360

Net cash from (used) investing (8032788)| (10 102 203): (11 046 945); (5054 261)| (5594 024) (539763)]  9.6% (9 850 673)

Net cash from (used) financing (688 229)| 4 434 065 4492215 2162386 | 4140386 1978000 47.8% 4313 966
Cash/cash equivalents at the month/year end 7 287 575 6 576 459 5701656 | 8853251 7548 842 | (1304409) -17.3% 8 642 228
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City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Table C2: Monthly Budget Statement - Financial Performance (standard classification)*

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure per standard classification.

. 2023/24 Budget Year 2024/25
Description Audited Adjusted YTD vari Full Y
udite Original Budget juste YTD actual YTD budget YTD variance variance ull Year
R thousands Outcome Budget % Forecast
Revenue - Functional
Governance and administration 19 757 407 19 742 169 19 742 169 11 038 235 10 707 208 331027 3.1% 19 949 394
Executive and council 1985 376 376 920 188 732 389.3% 376
Finance and administration 19 755 408 19741789 19741789 11 037 322 10707 018 330 303 3.1% 19949 014
Internal audit 14 4 4 7) 2 (9), -475.3% 4
Community and public safety 4 554 905 4773683 4773 683 2 026 405 2091 287 (64 882) -3.1% 4908 348
Community and social services 119751 127 046 127 046 66 810 71460 (4650) -6.5% 117 678
Sport and recreation 79 091 71520 71520 33 906 37 411 (3505); -9.4% 87 868
Public safety 2325370 2386 413 2386413 1099 804 908 059 191 745 21.1% 2407 173
Housing 1631603 1724218 1724218 678 207 842 323 (164 116);  -19.5% 1830472
Health 399 089 464 486 464 486 147 679 232035 (84 356); -36.4% 465 156
Economic and environmental services 2 861 587 3793 956 3807 615 1249 124 1361107 (111 983) -8.2% 3 891539
Planning and development 638 856 667 869 669 366 336 708 336 691 17 0.0% 665 099
Road transport 2151393 3079 634 3091424 887 581 1008 893 (121312)] -12.0% 3174 508
Environmental protection 71337 46 453 46 826 24 835 15523 9312 60.0% 51932
Trading services 36 832 630 39184 030 39184 030 20 632 994 20 153 305 479 690 2.4% 40 099 274
Energy sources 20 480 288 21970 830 21970 830 12 260 165 11623 155 637 010 5.5% 22 684 584
Water management 10 625 368 11 146 233 11 146 233 5082 476 5136 100 (53625), -1.0% 11316 670
Waste water management 3679 341 3886 179 3886 179 2082789 2194 189 (111 400)} -5.1% 3899 663
Waste management 2 047 633 2180788 2180788 1207 565 1199 861 7704 0.6% 2198 357
Other 1012 1423 1423 2515 711 1804 | 253.5% 1327
Total Revenue - Functional 64 007 541 67 495 260 67 508 919 34 949 273 34313618 635 655 1.9% 68 849 881
Expenditure - Functional
Governance and administration 9 086 566 3439 081 3421 650 1917 601 1457 329 460 272 31.6% 3 598 264
Executive and council 566 125 135 747 132 450 43 959 40 964 2995 7.3% 137 049
Finance and administration 8455783 3299818 3285683 1873 650 1414 698 458 952 32.4% 3456 563
Internal audit 64 658 3516 3516 (8) 1668 (1675)] -100.5% 4652
Community and public safety 10 654 879 14735 432 14 750 902 6 416 326 6715949 (299 623) -4.5% 15021 198
Community and social services 1074 303 1834 301 1831679 819 255 873 393 (54 138), -6.2% 1821646
Sport and recreation 1481 069 2243 054 2250 372 1042 156 1063 659 (21503), -2.0% 2214635
Public safety 4702 521 6 342 275 6 341317 2520 106 2725858 (205752),  -7.5% 6 553 538
Housing 1955 283 2491391 2492620 1195813 1165 484 30328 2.6% 2613852
Health 1441703 1824 410 1834914 838 996 887 555 (48558), -5.5% 1817 527
Economic and environmental services 6434 930 7 597 918 7 598 203 3442 207 3583145 (140 938) -3.9% 7 483 307
Planning and development 1717 619 2142 996 2141389 948 412 1004 735 (56 323), -5.6% 2111084
Road transport 4397 035 4994 071 4995 591 2299012 2372434 (73423), -3.1% 4912 905
Environmental protection 320 277 460 851 461 224 194 784 205 976 (11192),  -5.4% 459 318
Trading services 32153 678 38 348 942 38 352 005 17 378 696 17 951 614 (572 917) -3.2% 39117 248
Energy sources 18 792 021 21384 317 21383940 10 336 271 10 156 011 180 260 1.8% 21 856 482
Water management 8895 820 9629 760 9631369 4001083 4256 711 (255628); -6.0% 9785741
Waste water management 3656 539 5356 732 5360 164 2232206 2559 285 (327 079), -12.8% 5397 829
Waste management 809 298 1978132 1976 532 809 137 979 608 (170 470); -17.4% 2077 195
Other 120 597 220 463 220 936 101 214 107 021 (5 807) -5.4% 227 404
Total Expenditure - Functional 58 450 649 64 341 835 64 343 697 29 256 045 29 815 058 (559 013) -1.9% 65 447 421
Surplus/ (Deficit) for the year 5 556 892 3153 425 3165 222 5693 228 4 498 560 1194 668 26.6% 3 402 460
4 As per GFS classification, Trading Services expenditure above excludes Street lighting provisions

(included with Community and public safety).
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City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure
by municipal vote)

The table below reflects the budgeted financial performance in relation to revenue- and
expenditure by vote as well as the resulting operating surplus/deficit.

2023/24 Budget Year 2024/25
Vote Description YTD
Audited Original Adjusted YTD actual | YTD budget Y.TD variance Full Year
R thousands Outcome Budget Budget variance % Forecast
Revenue by Vote
Vote 1 - Community Services & Health 955 096 1008 920 1008 920 438716 550 894 (112178)| -20.4% 1021199
Vote 2 - Corporate Services 104 867 78 364 78 364 35 896 40 369 (4472), -11.1% 78 961
Vote 3 - Economic Growth 363 229 282 332 283 653 153 064 121717 31348 | 25.8% 451 698
Vote 4 - Energy 20301594 | 21761003 | 21761003 | 12102695 | 11465 742 636 953 5.6% 22474 758
Vote 5 - Finance 18871350 | 19087 456 | 19087 456 | 10731494 | 10428 098 303 395 2.9% 19105 179
Vote 6 - Future Planning & Resilience 64 581 69 439 69 439 27 264 24 889 2376 9.5% 71180
Vote 7 - Human Settlements 1631983 1723 981 1723 981 678 156 842 273 (164 118)| -19.5% 1830412
Vote 8 - Office of the City Manager 1985 916 916 802 166 635 | 381.7% 916
Vote 9 - Safety & Security 2370217 2446 022 2446 022 1132 906 944 553 188353 | 19.9% 2 457 155
Vote 10 - Spatial Planning & Environment 640 754 679 653 680 201 349 961 335130 14 831 4.4% 684 102
Vote 11 - Urban Mobility 2274998 3091210 3103 000 888 101 1006 585 (118 484)| -11.8% 3211247
Vote 12 - Urban Waste Management 2092 894 2202793 2202793 1227 190 1210173 17 018 1.4% 2215508
Vote 13 - Water & Sanitation 14333991 | 15063 170 | 15063 170 7 183 028 7 343 031 (160 003)| -2.2% 15 247 567
Total Revenue by Vote 64 007 541 | 67 495260 67 508 919 | 34949 273 | 34 313 618 635 655 1.9% 68 849 881
Expenditure by Vote
Vote 1 - Community Services & Health 4095388 | 4781045 4781044 2045130 2184 981 (139 851)| -6.4% 4708 164
Vote 2 - Corporate Services 3600370 | 4115188 | 4115181 2065 109 1946 208 118 901 6.1% 4031454
Vote 3 - Economic Growth 645 128 719 081 720 402 330910 345 055 (14 145)] -4.1% 751 930
Vote 4 - Energy 16932773 | 18964 276 | 18 964 276 9 333 604 8 967 186 366 418 4.1% 19 492 087
Vote 5 - Finance 3 386 594 3927 081 3927 081 1778 747 1973 316 (194 569)| -9.9% 4017 039
Vote 6 - Future Planning & Resilience 543 604 573 300 573 306 255424 259 598 (4175)] -1.6% 595 568
Vote 7 - Human Settlements 1577 781 1667 896 1667 896 787 289 767 240 20 049 2.6% 1750 004
Vote 8 - Office of the City Manager 485 592 487 886 487 886 234914 238 307 (3394)] -1.4% 532 352
Vote 9 - Safety & Security 5541728 6214 301 6214 301 2479 445 2632128 (152 683)| -5.8% 6 165 883
Vote 10 - Spatial Planning & Environment 1447 695 1681414 1681961 733739 767 226 (33487)] -4.4% 1670903
Vote 11 - Urban Mobility 4295067 | 4284748 | 4284748 1986 527 1996 968 (10 440); -0.5% 4 560 627
Vote 12 - Urban Waste Management 3522 246 3764616 3764616 1711469 1848 147 (136 678)| -7.4% 3778 586
Vote 13 - Water & Sanitation 12376682 | 13160998 | 13 160 998 5513737 5 888 696 (374 959)| -6.4% 13 392 824
Total Expenditure by Vote 58 450 649 | 64 341831 | 64 343 697 | 29 256 045 | 29 815 058 (559 013)| -1.9% 65 447 421
Surplus/ (Deficit) for the year 5556 892 3153 429 3165 222 5693228 | 4498 560 1194668 | 26.6% 3402 460

Page 10



City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Table C4: Monthly Budget Statement — Financial Performance (revenue by source and
expenditure by type)

The table below is a view of the budgeted financial performance in relation to the revenue by
source and expenditure by type.

2023/24 Budget Year 2024/25
Description i . . YTD
Audited Original Adjusted YTD actual |YTD budget Y.TD variance Full Year
R thousands Outcome Budget Budget variance % Forecast
Revenue
Exchange Revenue
Service charges - Electricity 19940176 | 21328255 | 21328255 | 11861072 | 11210869 650 203 5.8% 22043 278
Service charges - Water 4844 312 4999 113 4999 113 2425 492 2452713 (27 220)| -1.1% 5098 397
Service charges - Waste Water Management 2416 264 2 547 558 2 547 558 1222528 1250 692 (28 164)| -2.3% 2 587 547
Service charges - Waste management 1349 593 1516 500 1516 500 746 802 726 630 20171 2.8% 1549 837
Sale of Goods and Rendering of Services 703 401 677 442 677 442 406 280 348 893 57 387 16.4% 663 294
Agency services 278 170 295 891 295 891 142 795 147 946 (5151)| -3.5% 295 891
Interest - - - - - - - -
Interest earned from Receivables 324 025 317 698 317 698 176 905 159 558 17 347 10.9% 324 270
Interest from Current and Non Current Assets 1578 846 1071910 1071910 785 075 535 835 249 240 46.5% 1071612
Dividends - - - - - - - -
Rent on Land - - - - - - - -
Rental from Fixed Assets 465 769 461 984 461 984 256 619 227 985 28 633 12.6% 476 123
Licence and permits 543 196 196 947 98 849 | 865.2% 196
Operational Revenue 515 408 423 647 423 647 227 612 201710 25902 12.8% 437 255
Non-Exchange Revenue
Property rates 11986 459 | 12712797 | 12712797 6 335 760 6 356 399 (20 638)| -0.3% 12712797
Surcharges and Taxes 365 452 429 894 429 894 216 249 214 947 1302 0.6% 431181
Fines, penalties and forfeits 1910 359 1888 192 1888 192 892 578 649 607 242 971 37.4% 1916 612
Licence and permits 49 785 56 610 56 610 23403 28 885 (5483)| -19.0% 48 135
Transfers and subsidies - Operational 6719779 6919 169 6921 038 4218 638 4 468 145 (249 507)| -5.6% 7 081 665
Interest 137 912 94 426 94 426 71073 47 213 23 860 50.5% 94 426
Fuel Levy 2639 290 2749 549 2749 549 1833032 1833 032 - - 2749 549
Operational Revenue - - - - - - - -
Gains on disposal of Assets 152916 59 079 59 079 13593 7 247 6 347 87.6% 198 080
Other Gains 5093 415 5393 297 5393 297 2 150 550 2191720 (41170)| -1.9% 5461 056
Discontinued Operations - — - - - - - -
Total Revenue (excluding capital transfers and | 61 471 876 | 63 943 208 | 63 945077 | 34 007 003 | 33 060 123 946 879 2.9% 65 241 204
contributions)
Expenditure By Type
Employee related costs 17 107 614 | 19311622 | 19 329 368 9093 163 9 656 623 (563 459)| -5.8% 19 235 320
Remuneration of councillors 183 030 200 324 200 324 92 688 95 387 (2698)| -2.8% 188 313
Bulk purchases - electricity 13941386 | 15472230 | 15472230 7756 133 7 303 860 452 273 6.2% 15974 700
Inventory consumed 6 651 752 7 077 642 7 059 795 2 865 911 2915454 (49 543)| -1.7% 7 223 485
Debt impairment 646 452 2 856 164 2 856 164 527 097 1153 300 (626 203)| -54.3% 2823023
Depreciation and amortisation 3495788 3807 670 3 807 669 1860 702 1892 236 (31534)| -1.7% 3804 737
Interest 829 972 1214 301 1210 801 429 988 545 638 (115 650)| -21.2% 1093 808
Contracted services 9 500 850 9767 036 9681 595 4 052 983 4010 489 42 494 1.1% 10 351725
Transfers and subsidies 359 818 360 208 381 363 154 957 177 250 (22 292)| -12.6% 420 464
Irrecoverable debts written off 2222618 188 242 188 242 487 395 56 403 430 991 764.1% 242 138
Operational costs 3119 191 3520 240 3589 980 1779 682 1770338 9344 0.5% 3 639 909
Losses on Disposal of Assets 11729 2244 2258 3258 771 2487 | 322.4% 2 500
Other Losses 380 448 563 908 563 907 152 086 237 308 (85 222)| -35.9% 447 298
Total Expenditure 58 450 649 | 64 341831 | 64 343 697 | 29 256 045 | 29 815 058 (559 013)| -1.9% 65 447 421
Surplus/(Deficit) 3 021 226 (398 624) (398 620)| 4 750 958 3245 065 1505 892 46.4% (206 217)
Transfers and subsidies - capital (monetary 2535548 3 552 052 3 563 842 942 270 1253 495 (311 225)| -24.8% 3608 678
allocations)
Transfers and subsidies - capital (in-kind) 117 — - - - - - -
Surplus/(Deficit) after capital transfers & 5 556 892 3153 428 3 165 222 5693 228 4 498 560 3 402 460
contributions
Income Tax — — — — — — - —
Surplus/(Deficit) after income tax 5 556 892 3153 428 3165 222 5693 228 4 498 560 3 402 460
Share of Surplus/Deficit attributable to Joint - - - - - -
Venture
Share of Surplus/Deficit attributable to Minorities - — — - — -
Surplus/(Deficit) attributable to municipality 5 556 892 3153 428 3165 222 5693 228 4 498 560 3 402 460
Share of Surplus/Deficit attributable to Associate - - - - - -
Intercompany/Parent subsidiary transactions — — — — — —
Surplus/ (Deficit) for the year 5 556 892 3153 428 3165 222 5693 228 4 498 560 3402 460
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City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard

classification and funding)

The table below reflects the City's capital programme in relation to capital expenditure by
municipal vote, capital expenditure by standard classification, and funding of the capital budget,
including information on capital transfers from National and Provincial departments.

Vote Description 2023/24 Budget Year 2024/25
Audited | Original = Adjusted | YearTD | YearTD YTD YTD 1 il Year
Outcome Budget Budget actual budget variance varl;nce Forecast
R thousands >
Multi-Year expenditure appropriation
Vote 1 - Community Services & Health 368 443 329 440 370 521 118 131 198 376 (80 245)/ -40.5% 347 776
Vote 2 - Corporate Services 642 157 436 312 456 892 236 051 264 810 (28 759), -10.9% 436 614
Vote 3 - Economic Growth 77 007 111730 127 449 28 897 46 027 (17 130)| -37.2% 127 449
Vote 4 - Energy 1109 601 1233595 1276 828 445733 505 909 (60177)) -11.9% 1218 502
Vote 5 - Finance 64 131 70 627 70873 30 005 40 049 (10 045); -25.1% 77 873
Vote 6 - Future Planning & Resilience 19973 17 909 18 084 9842 8 145 1697 20.8% 26 405
Vote 7 - Human Settlements 959 185 982 278 982 454 352 010 505 056 (153 046); -30.3% 1078 801
Vote 8 - Office of the City Manager 6322 3196 3211 1074 3154 (2080)] -65.9% 6211
Vote 9 - Safety & Security 444 375 483 669 486 992 296 654 132 387 164266 | 124.1% 472 532
Vote 10 - Spatial Planning & Environment 252 541 390 286 439 850 94 758 155 637 (60879), -39.1% 301 989
Vote 11 - Urban Mobility 1552 346 2 567 589 2744 155 599 676 791671 (191995)| -24.3% 2631633
Vote 12 - Urban Waste Management 592 417 300 619 416 696 204 129 259 207 (55 077)) -21.2% 416 696
Vote 13 - Water & Sanitation 3315 859 5093 382 5571 371 1789 951 2127 431 (337 481)] -15.9% 4 765 805
Total Capital Expenditure 9404356 | 12020633 | 12965375 | 4206910 5037 860 (830 950)] -16.5% 11908 285
Capital Expenditure - Functional Classification
Governance and administration 1680 541 1153934 1233920 589 101 638 817 (49716) -7.8% 1224 008
Executive and council 1373 2500 5000 925 1743 (818)| -46.9% 1837
Finance and administration 1674 347 1151355 1228 833 588 112 636 995 (48883) -7.7% 1222 089
Internal audit 4821 79 87 64 79 (16)] -19.7% 82
Community and public safety 1509 117 1543 209 1584 077 565 270 810 658 (245 387), -30.3% 1648 955
Community and social services 67 909 116 977 108 983 38132 59 089 (20 957)| -35.5% 106 949
Sport and recreation 238 551 192 630 237 303 92 392 137 085 (44 693)) -32.6% 236 478
Public safety 291163 198 642 200 053 76 109 77 746 (1637), -21% 191 781
Housing 889 174 976 831 976 391 347 166 502 071 (154 905)|  -30.9% 1072 405
Health 22319 58 130 61345 11471 34 666 (23 195)] -66.9% 41342
Economic and environmental services 1725474 3197 899 3434914 867 228 967 843 (100 616)| -10.4% 3188 163
Planning and development 151794 225399 250 839 38633 75721 (37 089)] -49.0% 203 807
Road transport 1426 792 2716 756 2898171 760 178 791 479 (31301)] -4.0% 2781847
Environmental protection 146 888 255 744 285905 68 417 100 643 (32226), -32.0% 202 509
Trading services 4 488 683 6 124 868 6711590 | 2185053 2619 684 (434 632), -16.6% 5846 285
Energy sources 1106 808 1206 454 1244 169 443 208 499 366 (56 159); -11.2% 1205 459
Water management 856 980 1227 340 1324 840 476 115 455 165 20 950 4.6% 1215043
Waste water management 2212393 3587 992 3961 330 1186 165 1552775 (366 610)] -23.6% 3244 532
Waste management 312 502 103 082 181 251 79 565 112 378 (32813)] -29.2% 181 251
Other 541 723 875 259 858 (599)| -69.8% 875
Total Capital Expenditure - Functional Classification 9404356 | 12020633 | 12965375 | 4206910 5037 860 (830 950)| -16.5% 11908 285
Funded by:
National Government 2482270 3395118 3395118 909 894 1202 867 (292 973)] -24.4% 3485 069
Provincial Government 31115 23 549 23 549 1789 5586 (3796), -68.0% 20 810
Transfers and subsidies - capital (monetary allocations) 66 132 133 385 145174 30 587 29 629 958 3.2% 102 799
(Nat / Prov Departm Agencies, Households, Non-profit
Institutions, Private Enterprises, Public Corporatons,
Higher Educ Institutions)
Transfers recognised - capital 2579 517 3552 052 3563 842 942 270 1238 082 (295 811)| -23.9% 3608 678
Borrowing 2 544 486 7279730 7337879 | 2627 167 2976 553 (349 386), -11.7% 7112 039
Internally generated funds 4280 353 1188 851 2 063 655 637 472 823 225 (185 753)| -22.6% 1187 568
Total Capital Funding 9404356 | 12020633 12965375 | 4206910 5037 860 (830 950), -16.5% 11 908 285
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City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Table C6: Monthly Budget Statement - Financial Position

The table below reflects the performance to date in relation to the financial position of the City.

Description 2023/24 Budget Year 2024/25
Audited Original Adjusted YearTD Full Year
R thousands Outcome Budget Budget actual Forecast
ASSETS
Current assets
Cash and cash equivalents 12 548 255 13720433 12845630 | 12223641 15762 244
Trade and other receivables from exchange transactions 4935832 3864538 3864 538 4930535 3461598
Receivables from non-exchange transactions 3117 809 5525628 5525628 3009243 5539454
Current portion of non-current receivables 205 14 14 205 195
Inventory 477 648 537 032 537 032 550 182 500 740
VAT 626 851 530 366 530 366 1768 676 001
Other current assets - - - - -
Total current assets 21706 601 24178012 23303208 | 20715575 25940 234
Non current assets
Investments 4223415 2621400 2621400 7544 847 2364079
Investment property 574 393 572720 572720 574393 572722
Property, plant and equipment 64 727 967 74975813 75912392 | 67053249 72961209
Biological assets - - - - -
Living and non-living resources 510 1565 1565 510 1133
Heritage assets 10 340 10 268 10 268 10340 11184
Intangible assets 835011 742187 750 351 835011 705520
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions 233 13 13 (25) 37
Other non-current assets - - - - -
Total non current assets 70 371 869 78923 966 79868708 | 76018325 76 615 885
TOTAL ASSETS 92078470 | 103101977 ; 103171916 | 96733899 102 556 119
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 2603526 1188 362 1188 362 2603526 999 769
Consumer deposits 455050 487 501 487 501 510 340 477929
Trade and other payables from exchange transactions 8235199 11351743 11339013 3281256 9987 347
Trade and other payables from non-exchange transactions 833187 676 155 676 155 2813176 833187
Provision 1845185 1873397 1873397 1829518 1904 066
VAT 424979 435610 435610 381134 400 486
Other current liabilities - - - - -
Total current liabilities 14 397 126 16 012 766 16 000037 | 11418 950 14602 784
Non current liabilities
Financial liabilities 4093807 12 389 446 12460 325 6305600 9957 565
Provision 6 306 503 7312601 7312601 6306 503 7312276
Long term portion of trade payables - - - - -
Other non-current liabilities - - - - -
Total non current liabilities 10400 311 19 702 048 19772927 | 12612103 17 269 841
TOTAL LIABILITIES 24797 436 35714814 35772963 | 24031053 31872625
NET ASSETS 67 281033 67 387 163 67398953 | 72702846 70 683 494
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 62 605 697 62760734 62918725 | 68400922 65894 727
Reserves and funds 4675336 4626429 4480228 4301924 4788766
Other - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 67281033 67 387 163 67398953 | 72702846 70 683 494
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City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Table C7: Monthly Budget Statement - Cash Flow

The City's cash flow position and cash/cash equivalent outcome is shown in the table below.

2023/24 Budget Year 2024/25
Description ) . ) YTD

Audited Original Adjusted YTD actual | YTD budget Y.TD variance Full Year
R thousands Outcome Budget Budget variance % Forecast
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 12 306 132 12 739 500 12 739 500 6784 283 6 502 606 281677 | 4.3% 12740 749
Service charges 27 272686 | 29474632 29474632 | 15956840 | 14620674 1336166 | 9.1% 30 341 550
Other revenue 4920873 4829 090 4829 090 4192018 2882 467 1309551 | 45.4% 4 862 634
Transfers and Subsidies - Operational 6 515 305 6919 169 6921038 4948 357 4937 984 10373 | 0.2% 7 081 665
Transfers and Subsidies - Capital 2 259 362 3552 052 3563 842 2101028 2072 568 28 460 1.4% 3608678
Interest 1992 741 1071910 1071910 791226 530 950 260276 | 49.0% 1071612
Dividends - - - - - - - -
Payments
Suppliers and employees (46 635 984)( (50527 701)| (50 528 249)| (28 446 517)| (27 664 351) 782165 | -2.8% (51286 223)
Interest (733304)| (1257 237) (1257 237) (380 299) (503 704) (123 405)| 24.5% (1108 841)
Transfers and Subsidies - (360 208) (361 529) (5 200) (180 104) (174 904)| 97.1% (420 464)
NET CASH FROM/(USED) OPERATING ACTIVITIES 7 897 811 6 441 207 6 452 997 5941 736 3199 090 | (2742 646) -85.7% 6 891 360
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 186 319 59 079 59 079 - - - - 198 080
Decrease (increase) in non-current receivables 1013 14 14 - - - - 195
Decrease (increase) in non-current investments 616 688 1859 336 1859 336 - - - - 1859 336
Payments
Capital assets (8836 808)| (12020633)| (12965375)| (5054261)| (5594 024) (539 763)| 9.6% (11908 285)
NET CASH FROM/(USED) INVESTING ACTIVITIES (8032788)| (10102 203)| (11046 945)| (5054 261) (5594 024) (539 763)| 9.6% (9 850 673)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing 1 000 000 7279730 7 337 879 2472 000 4500000 | (2028000)| -45.1% 7 112 039
Increase (decrease) in consumer deposits 15317 23 564 23 564 - - - - 22 880
Payments
Repayment of borrowing (1703 546)| (2869 228) (2 869 228) (309 614) (359 614) (50 000)| 13.9% (2 820 952)
NET CASH FROM/(USED) FINANCING ACTIVITIES (688 229) 4434 065 4492 215 2162 386 4140 386 1978000 | 47.8% 4313 966
NET INCREASE/ (DECREASE) IN CASH HELD (823 206) 773 070 (101 734) 3049 861 1745 452 1354 653
Cash/cash equivalents at beginning: 8110781 5803 390 5803 390 5803 390 5803 390 7 287 575
Cash/cash equivalents at month/year end: 7 287 575 6 576 459 5701 656 8 853 251 7 548 842 8642 228
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Debtors' Analysis

The debtor analysis provides an age analysis by revenue source and customer category.

Table SC3 Monthly Budget Statement - Aged Debtors

Description Budget Year 2024/25
Actual Bad .
Debts Impairment
030 Days | 3160 Days | 61-90 Days | 17120 | 121-150 | 151-180 | 481 Days-1 | o 0 4y, Total Total Written off| B2d Debts
Days Days Days Year over 90 days against i.t.o Council
R thousands Debtors Policy
Debtors Age Analysis By Income Source
Trade and Other Receivables from 512 980 68 749 74 558 65468 58 993 58 889 327 162 1507 953 2674752 2018 464 - -
Exchange Transactions - Water
Trade and Other Receivables from 983717 115 324 32764 60 332 33913 24 894 148 524 456 516 1855985 724 180 - -
Exchange Transactions - Electricity
Receivables from Non-exchange 834 602 72125 73 649 61366 50 546 44 087 237 191 971078 2344 644 1364 269 - -
Transactions - Property Rates
Receivables from Exchange Transactions - 257 460 32 696 29 967 29226 23122 26 229 135 104 576 437 1110 243 790 119 - -
Waste Water Management
Receivables from Exchange Transactions - 115 505 17 238 17 059 13812 13943 13410 68 491 377 717 637 174 487 373 - -
Waste Management
Receivables from Exchange Transactions - 143 999 15720 (524) 13 370 13 465 13 909 101 523 638 105 939 567 780 372 - -
Property Rental Debtors
Interest on Arrear Debtor Accounts 87 476 45785 38 929 40 252 34728 34014 182 451 578 436 1042072 869 882 - -
Recoverable unauthorised, irregular, - - - - - - - - - - - -
fruitless and wasteful expenditure
Other (73 562) (57 118)|  (55696)| (90 197)| (156 929) (7 024) (31711) (211 945) (684 181) (497 806) - -
Total By Income Source 2862178 310 520 210 706 193 629 71782 208 408 1168 735 4894 298 9920 257 6 536 852 - -
2023/24 - totals only 2822039 326 212 287755 113 193 201 887 138 052 1139 655 4 949 355 9978 148 6542 142 - -
Debtors Age Analysis By Customer Group
Organs of State 159 611 30975 (4 204) (48078)| (143 242) 8532 45 589 14 947 64 130 (122 252) - -
Commercial 1235 392 78 032 47 855 59 346 33 061 22117 172 583 400 878 2049 265 687 986 - -
Households 1328 011 172 368 162 521 159 909 148 104 144 180 820 286 3905 690 6841068 5178 168 - -
Other 139 164 29 145 4535 22453 33 859 33579 130 277 572783 965 794 792 951 - -
Total By Customer Group 2862178 310 520 210706 193 629 71782 208 408 1168 735 4894 298 9920 257 6 536 852 - -
. v .
Creditors' Analysis
Th ditors' lysis bel id d lysis b t t
€ crediltors analysis below provides an aged analysis Dy customer type.
Table SC4 Monthly Budget Statement - Aged Creditors
L Budget Year 2024/25
Description Prior year
0- 31- 61- 91- 121 - 151- [181Days-| Over1 | Total | fotals(same
R thousands 30 Days | 60 Days |90 Days | 120 Days | 150 Days | 180 Days | 1 Year Year period)
Creditors Age Analysis By Customer Type
Bulk Electricity - - - - - - - - - -
Bulk Water - - - - - - - - - -
PAYE deductions - - - - - - - - - -
VAT (output less input) - - - - - - - - - -
Pensions / Retirement deductions - - - - - - - - - -
Loan repayments - - - - - - - - - -
Trade Creditors - - - - - - - - - 25947
Auditor General - - - - - - - - - -
Other - - - - - - - - - -
Medical Aid deductions - — - - - - - - - -
Total By Customer Type - - - - - - - - - 25947

Page 15




City of Cape Town — 2024/25 Mid-year Budget and Performance Assessment - January 2025

Transfers and Grants

Transfers and grant expenditure per allocation/grant are reflected in the table below.

Table SC7 Monthly Budget Statement - Transfers and Grants Expenditure

Table continues on next page.

2023/24 Budget Year 2024/25
Description i . i YTD
Audited Original | Adjusted YearTD YearTD Y-TD variance Full Year
R thousands Outcome Budget Budget actual budget | variance % Forecast
Operating expenditure of Transfers and Grants
National Government: 4906 946 | 5381806 | 5383127 367 834 345 655 22179 | 6.4% 5467 956
Local Government Equitable Share 4066 769 | 4365700 | 4365700 - - - - 4 365 700
Finance Management grant 1000 1000 1000 914 800 114 | 14.2% 1000
Urban Settlements Development Grant 38 114 201714 201714 33063 20751 12313 | 59.3% 171 112
Energy Efficiency and Demand Side Management 887 800 800 427 658 (231)| -35.1% 900
Grant
Department of Environmental Affairs and Tourism 56 220 220 220 220 - - 384
Expanded Public Works Programme 58 910 26 664 26 664 22 883 24 145 (1262)] -5.2% 26 664
Infrastructure Skills Development 9315 11 400 11 400 8 247 5182 3065 | 59.2% 11952
Public Transport Network Grant 428 074 474 839 474 839 204 496 199 409 5087 2.6% 580 436
Informal Settlements Upgrading Partnership Grant 21009 99 469 99 469 5658 14 974 (9316)| -62.2% 108 487
National Skills Fund 2 366 - 1321 - - - - 1321
Programme And Project Preparation Support Grant 67 170 70 000 70 000 26 573 14178 12395 | 87.4% 70 000
Public Emloyment Program (NT PEP) 209716 130 000 130 000 65 351 65 338 13| 0.0% 130 000
Repairs To Flood Damage 3559 - - 1 - 11 100.0% -
Provincial Government: 1100155 | 1415351 | 1415351 387 671 529 331 | (141 660) -26.8% | 1503 574
Cultural Affairs and Sport - Provincial Library Services 55 803 55 339 55 339 28 541 28 606 (65)| -0.2% 56 354
Cultural Affairs and Sport - Library Services: Transfer 5779 1448 1448 1241 1287 (47)| -3.6% 1469
funding to enable City of Cape Town to procure
periodicals and newspapers
Library Metro Grant 9 - - - - - - -
Human Settlements - Human Settlement Development 264 131 307 920 307 920 62 547 101 451 (38903)| -38.3% 381941
Grant
Health - TB 31363 30774 30774 10 903 12 359 (1456)| -11.8% 30774
Health - ARV 265179 311883 311883 97 460 133 264 (35804)| -26.9% 311883
Health - Nutrition 5908 5909 5909 560 2036 (1476)| -72.5% 5909
Health - Vaccines 81124 98 008 98 008 32951 37 232 (4281) -11.5% 98 008
Comprehensive Health - 198 880 198 880 - - - - 198 880
LEAP 308 478 350 000 350 000 125782 181786 (56 004)| -30.8% 353 000
Transport and Public Works - Provision for persons 10 079 10 000 10 000 8 882 10 000 (1118) -11.2% 10175
with special needs
Community Safety - Law Enforcement Auxiliary 4 467 1800 1800 - 681 (681)| -100.0% 1800
Services
Community Development Workers 998 1018 1018 232 493 (261)| -52.9% 1050
Tourism Safety Law Enforcement Unit 2000 2000 2000 947 1000 (53)| -5.3% 2000
Municipal accreditation and capacity building grant 7 500 5000 5000 5000 5000 - - 5000
Human Settlements -Informal Settlements 1385 - - - - - - -
Finance Management Capacity Building Grant 203 - - - - - - -
Public Transport Safety Grant 8 555 - - - - - - -
Department of Education 17 328 22 860 22 860 11 246 11793 (546)| -4.6% 24078
Human Settlements - Human Settlement Development - 8 267 8 267 1378 100 1278 | 1278.4% 11967
Grant TDRG
Law Enforcement Officers for Health Facilities - 4245 4 245 - 2243 (2243)| -100.0% 4311
Title Deeds Restoration 5314 - - - - - - -
Settlement Assistance - - - - - - - 398
Transport Systems - Public Transport Safety - - - - - - - 4 577
NHBRC Enrolment Fess 24 550 - - - - - - -
Other grant providers: 202 765 122 012 122 560 26771 70404 (43 633)| -62.0% 110 135
CID 10 029 57 279 57 279 8960 45978 | (37 017)| -80.5% 37735
KFW- Technical Assistance (GDB) - 11 000 11 000 - - - - 8 000
State Dept: RLCC - 5463 5463 15 5463 (5448)| -99.7% 5463
Gates Foundation 3022 - - - - - - -
National Treasury - Interest 182 466 48 254 48 802 17 785 18 948 (1162)| -6.1% 58 295
The Cape Academy for MST 29 16 16 14 16 2)| -11.5% 46
Mayor's Relief - - - - - - - -
CHIETA Learnership Programmes - - - - - - - 527
LGSETA Post Grad Intern Programme - - - - - - - 69
CMTF 7219 - - (3) - (3)] -100.0% -
Total operating expenditure of Transfers and Grants:| 6 209 865 | 6919169 = 6 921 038 782 277 945390 | (163 113)| -17.3% | 7 081665
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2023/24 Budget Year 2024/25
Description . L. . YTD
Audited Original Adjusted YearTD YearTD Y'TD variance Full Year

R thousands Outcome Budget Budget actual budget variance % Forecast
Capital expenditure of Transfers and Grants
National Government: 2489 474 3395118 3395118 909 894 | 1202867 | (292973) -24.4% 3 485 069

Minerals and Energy: Energy Efficiency and Demand 8 075 6 200 6 200 5595 3500 2095 | 59.9% 6100

Side Management Grant

National Treasury: Informal Settlements Upgrading 564 781 493 493 493 493 107 525 279911 | (172 386)| -61.6% 484 475

Partnership Grant: Municipalities

National Treasury: Infrastructure Skills Development 599 600 600 48 600 (552) | -92.1% 48

Grant

National Treasury: Neighbourhood Development 19 302 30 237 30 237 11 658 13 356 (1698) | -12.7% 30 237

Partnership Grant

National Treasury: Public Transport Network: Budget 729 390 1614 000 1614 000 317 541 372 054 (54 513)| -14.7% 1710 680

Facility for Infrastructure Grant

National Treasury: Urban Settlements Development 757 168 840 111 840 111 384 751 390 247 (5496) | -1.4% 927 059

Grant

City Public Employment Programme (PEP) 1237 - - - - - - -

Transport: Public Transport Network Grant 408 921 410 477 410 477 82776 143 199 (60 422)| -42.2% 326 471
Provincial Government: 31115 23 549 23 549 1789 5 586 (3796) -68.0% 20 805

Western Cape Department of Education: Schools - 740 740 727 740 13)| -1.8% 727

Resource Officers

Community Safety: Law Enforcement Advancement Plan - 10 000 10 000 - 1200 (1200) | -100.0% 7 000

Cultural Affairs and Sport: Library Services: Metro Library 5616 5657 5657 955 1200 (245) | -20.4% 5992

Grant

Department of Health and Wellness: Law Enforcement - 652 652 108 446 (338) | -75.8% 586

Officers For Health Facilities

Cultural Affairs and Sport: Library Services Replacement 927 - - - - - - -

Funding

Department of Social Development: Expansion of the - 6 500 6 500 - 2 000 (2 000) | -100.0% 6 500

Haven District Six Shelter

Law Enforcement Officers LEAP 23 573 - - - - - - -

WC Finance Management Capability Grant (FMCG) 999 - - - - - - -
Other grant providers: 73 538 133 385 145174 30 587 29 629 958 3.2% 102 799

Other: Other 73 538 133 385 145174 30 587 29 629 958 | 3.2% 102 799
Total capital expenditure of Transfers and Grants 2 594 127 3552052 3563842 942270 | 1238082 | (295811)| -23.9% 3 608 673
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS | 8803992 | 10471221 10484879 | 1724547 2183472 (458 925) -21.0% 10 690 338
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Expenditure on Councillor Allowances and Employee Benefits

Table SC8 Monthly Budget Statement - Councillor and Staff Benefits

Summary of Employee and Councillor 2023/24 Budget Year 2024/25
remuneration Audited Original | Adjusted | YearTD | YearTD YTD vaggce Full Year
R thousands Outcome Budget Budget actual budget variance % Forecast
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 159 799 175 542 175 542 80 769 83 205 (2436)] -2.9% 164 765
Pension and UIF Confributions 3386 3439 3439 1591 1689 (98);  -5.8% 3439
Motor Vehicle Allowance 9781 804 804 126 124 1 1.1% 804
Cellphone Allowance 9819 11268 11268 4950 5077 (127);  -2.5% 10 035
Other benefits and allowances 246 9269 9269 5253 5291 (38) -0.7% 9269
Sub Total - Councillors 183 030 200 324 200 324 92 688 95 387 (2698); -2.8% 188 313
% increase 9.4% 9.4% 2.9%
Senior Managers of the Municipality
Basic Salaries and Wages 35348 36775 36775 18 204 18 687 (483)F  -2.6% 36 460
Pension and UIF Confributions 2771 3994 3994 1401 1926 (525); -27.3% 3323
Medical Aid Contributions 184 195 195 70 96 (26); -26.8% 135
Performance Bonus 1600 - - - - - - -
Motor Vehicle Allowance 488 505 505 237 252 (15) -5.9% 970
Cellphone Allowance 491 397 402 295 204 91 44.5% 595
Other benefits and allowances 114 114 114 52 57 (6)f  -10.0% 101
Payments in lieu of leave - - - - - - -
Long service awards - - - - - - - -
Sub Total - Senior Managers of Municipality 40 997 41979 41985 20 259 21223 (963)  -4.5% 41 584
% increase 2.4% 2.4% 1.4%
Other Municipal Staff
Basic Salaries and Wages 11848602 | 13315728 | 13312732 | 6494499 | 6800043 | (305545) -4.5% 13 080 487
Pension and UIF Confributions 1804107 | 2270861 2273216 939306 | 1089501 | (150195) -13.8% 2061267
Medical Aid Contributions 1076127 | 1204704 1204 851 549 117 590 548 (41431);  -7.0% 1159 254
Overtime 1152562 | 1005227 1008 058 395 559 434779 (39220); -9.0% 1047 302
Motor Vehicle Allowance 246 765 274 086 276 458 128 672 134 033 (5362); -4.0% 281555
Cellphone Allowance 42 384 49 356 49 549 22748 24218 (1470)f  -6.1% 50 234
Housing Allowances 66 290 69 507 69 192 34 288 34 637 (348)F  -1.0% 68 953
Other benefits and allowances 428742 447 715 449 428 222783 221180 1602 0.7% 475030
Payments in lieu of leave 165 056 125 391 129 881 41001 57 481 (16 480)] -28.7% 134 521
Long service awards 99 898 116 084 116 183 53 365 48919 4 446 9.1% 116 409
Post-retrement benefit obligations 124 540 390 320 390 320 185 480 194 349 (8868)] -4.6% 709 020
Acting and post related allowance 11545 664 7515 6 086 5711 375 6.6% 9704
Sub Total - Other Municipal Staff 17 066 618 | 19269643 | 19287383 | 9072904 | 9635400 | (562496); -5.8% 19193 736
% increase 12.9% 13.0% 12.5%
Total Parent Municipality 17290644 | 19511946 | 19529692 | 9185852 | 9752010 , (566 158); -5.8% 19 423 633
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PART 3 - SERVICE DELIVERY PERFORMANCE

3.1 Introduction

The high-level Service Delivery and Budget Implementation Plan (SDBIP) of the City is referred
to as the City’s Corporate Scorecard, also known as the top-level SDBIP of the City. The SDBIP
is a key legislative instrument, providing an overview of the performance landscape of the
Integrated Development Plan (IDP). It includes detailed information on how the strategy and
budget is implemented, through forecasted cash flows, performance indicators and service
delivery targets. The SDBIP forms an integral part of the City’s strategic planning,
implementation, measuring, monitoring, performance reporting, and evaluating process.

Details regarding the performance management system is stipulated in the City’s performance
management policy framework and guidelines.

3.2 About the SDBIP

The SDBIP offers stakeholders and the public a comprehensive overview of the City’s
performance. As such, the content of the SDBIP is aligned to the City’s priorities and underlying
objectives of the City’s five-year IDP.

To achieve its vision, the City builds on the priorities that it has identified as the cornerstones
of a successful and thriving city, and which form the foundation of its five-year IDP.

The priority areas are:
= Economic Growth;

= Basic Services;

= Safety;

= Housing;

= Public Space, Environment and Amenities;

» Transport;

= A Resilient City;

= A more spatially integrated and inclusive City; and
= A Capable and Collaborative City Government.

The City takes an integrated approach to realise its vision of ensuring that all residents of and
visitors to Cape Town experience the best services, facilities and opportunities.
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3.3 Service Delivery Performance

3.3.1

3.3.2

City performance

The 2024/25 mid-year corporate scorecard performance assessment as at 31 December
2024 is attached as Annexure 1.1 to this report. This report provide the overall
performance results of the City for the first half of the financial year against its set
performance targets.

Some highlights from the SDBIP for the second quarter of 2024/25

Priority: Economic Growth
e 99,93% Revenue clearance certificates issued within 10 workings days.

e 21 984 Work opportunities created through Public Employment Programmes.

Priority: Basic Services
e 169 taps and 3 186 toilets provided in informal settlements.

¢ |Installed 177 subsidised electricity connections.
e 100% of recognised informal settlements received basic waste removal services.

e Maintained over 99,42% compliance with drinking water quality standard.

Priority: Safety
¢ 1527 Drone flights used for safety and security activities.

422 Roadblocks focussed on drinking and driving offences.

33 777 Closed-Circuit Television (CCTV) detected incidents relayed to responders.

100% on the Client Satisfaction survey neighbourhood watch programme.

Priority: Housing

e Provided 1 372 Human Settlement Top structures (houses) per housing programme.
e Provided 569 formal housing serviced sites.

e Transferred 1 380 housing ownerships to new beneficiaries.

Priority: Public Space, Environment and Amenities

e Protected more than 65.27% proportion of biodiversity priority areas.
e Maintained 81 000 hectares of biodiversity priority areas.

e 6,27% of coastline with protection measures in place.

Priority: Transport
e 9870 775 passenger journeys travelled on MyCiTi buses.
e 69,3 km of surfaced road resurfaced.
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Priority: A Resilient City
e 293 Public safety awareness and preparedness sessions held in communities.
o 44,85% of storm water cleaning budget spent.

Priority: A Capable and Collaborative City Government

¢ High investment rating achieved by opinion of an independent rating agency.

o City received an “Unqualified Audit”’ opinion.

e 14,95% Net debtors to annual income ratio.

e 20,20% of total operating revenue to finance total debt (Total debt (borrowing)/Total
operating revenue). The norm is 45%. If the ratio analysis indicates a result below
45%, it suggests that the municipality still has the capacity to increase funding
through borrowings.

3.4 Conclusion

During the first half of the 2024/25 financial year, the City performed well in achieving its
set targets. In cases where targets were not met, the City initiated remedial measures to
improve the likelihood of achieving its set targets. In some instances, targets will be
amended to accommodate changed circumstances.
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PART 4 - RECOMMENDATIONS®

41

4.2

Adjustments Budget

It is recommended that a 2024/25 adjustments budget be prepared and approved by
Council no later than 28 February 2025.

This adjustments budget will take into account, inter alia,

The appropriation of approved committed 2023/24 grant funding from National Treasury
(NT) and the Western Cape Government (WCG);

The change in funding source from Capital Replacement Reserve (CRR) to Capital
Grants & Donations (CGD) on projects approved by NT and WCG as part of the 2023/24
roll-over application, which was funded from the CRR on an interim basis pending

outcome of the approval process;

Reductions in projects that were funded from CRR: CGD Roll-overs on an interim basis
and where NT did not approve grant roll-over applications.

Rephasing of internal funds where implementation of projects will continue in the
2025/26; 2026/27 and outer financial years;

Increase in operating grant-funded projects as funding was re-allocated from the grant-
funded capital budget;

Amendments to Ward Allocation projects supported by subcouncils;

Upward/downward adjustment of revenue- and expenditure estimates based on current
trends;

Realignment of sundry budgetary provisions resulting from updated implementation
programmes; and

Organisational structure realignment.

Mid-year changes to SDBIP

Following approval of the adjustments budget, the revised SDBIP (Annexures 2.1 to 2.6,
3.1 and 3.2), which forms the basis of the mid-year assessment, be approved by Council.

5 Required as per MFMA Section 72 (3)
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QUALITY CERTIFICATE

I, LUNGELO MBANDAZAYO, the municipal manager of CITY OF CAPE
TOWN, hereby certify that —

[] the monthly budget statement
[ 1 quarterly report on the implementation of the budget and financial state affairs
of the municipality

X  mid-year budget and performance assessment

for the 2024/25 financial year has been prepared in accordance with the Municipal
Finance Management Act (MFMA) and regulations made under that Act.

Print name  ------ Lungelo Mbandazayo

Municipal Manager of City of Cape Town (CPT)

Digitally signed by Lungelo

Mbandazayo
Date: 2025.01.21 13:25:05

+02'00'
Signature

Date
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 1.1:

2024-2025 MID-YEAR CORPORATE SCORECARD
PERFORMANCE ASSESSMENT

CITY OF CAPE TOWN
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ANNEXURE 1.2: 2024-2025 MID-YEAR CORPORATE SCORECARD PERFORMANCE ASSESSMENT - CAPE TOWN STADIUM

2024/2025 QUARTER 2 PERFORMANCE REPORT - CAPE TOWN STADIUM

well Abor (D Abov @ On target Beloll) Well b AT - Annual Target
2023/2024 2024/2025
.I DP. Key Performance Indicator Rhaner2 anen2
Objective
Target Actual ‘ Status Target ‘ Actual ‘ Status
Priority: Economic Growth
411 351 331 444 %] 430 000 481080 (V]

1. Increased Jobs and Investment in the Cape Town economy

Spectator attendance at the DHL
Stadium (number)

Reason for Variance:

During Q1, the DHL Stadium replaced the pitch which resulted in
no bowl events being hosted during this period. The reduction in
the number of large capacity crowd events continue to be
reflected in the accumulative results.

Remedial Action:

Significant increase in the number of spectator attendance in
quarter two compared to quarter one. The entity exceeded the
quarter two target but due to the lower attendance in quarter one
the actual cumulative number is less than the cumulative target
for quarter two. Number of spectator for the remaining quarter
three and four is expected to increase and will will make up for the
spectator numbers lost during quarter 1.

Reason for variance:

The Stadium were able to host additional football fixtures
including the AFCON qualifier between Bafana Bafana and South
Sudan.

Remedial Action:
Continue to support and encourage event organisers with their
marketing of events.

Events hosted (number)

60 71

o

65 67

Reason for Variance:

During Q2, increased interest from the film industry to host events
at the DHL Stadium, particularly the international fashion sector
ahead of the North hemisphere winter fashion.Numerous shoots
took place increasing the events total.

Remedial Action:
Continue to maintain momentum.

Reason for variance:
Slightly above target due to hosting additional football fixtures.

Remedial Action:
Continue to maintain momentum.

Priority: Public Space, Environment and Amenities

11: Quality and safe parks and recreation facilities
supported by community partnerships

100% 100% A 100% 100% PN
Compliance with approved Repairs Reason for Variance: Reason for Variance:
and Maintenance Programme (%) On Target On Target
Remedial Action: Remedial Action:
Continue to maintain momentum. Continue to maintain momentum.
A A
100% 100% £ 100% 100% PN

Compliance with the Occupational
Health and Safety Act (Act 85 of
1993) and regulations (%)

Reason for Variance:
On Target

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
On Target

Remedial Action:
Continue to maintain momentum.
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ANNEXURE 1.2: 2024-2025 MID-YEAR CORPORATE SCORECARD PERFORMANCE ASSESSMENT - CAPE TOWN STADIUM

2024/2025 QUARTER 2 PERFORMANCE REPORT - CAPE TOWN STADIUM

well Abor (D Abov @ On target Beloll) Well b AT - Annual Target
2023/2024 2024/2025
.I DP. Key Performance Indicator Rhaner2 anen2
Objective
Target Actual ‘ Status Target ‘ Actual ‘ Status
Priority: A Capable and Collaborative City Government
25% 33.64% (V) 35% 65.46% (V]

16: A capable and collaborative city governmen

Achievement of own projected
revenue (%)

Reason for Variance:

The entity hosted forty (40) events during the quarter under
review of which twelve (12) were bowl, twenty (20) non-bowl and
eight (8) film shoots events. The entity also received income from
the DHL naming rights contract as well as rights fees and rebates
income from its service providers as negotiated in their contract.
Non Bowl And Film Shoot Events were substantially more than
what was anticipated in this quarter, which resulted in an increase
in the revenue amount received.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:

The entity was able to host additional events than initially
anticipated, as well as the successful hosting of the South Africa
vs New Zealand test match during Q1 which generated significant
revenue for the entity, leading to a cumulative over achievement.

Remedial Action:
Continue to maintain momentum.

16: A capable and collaborative city government

Opinion of the Auditor-General

Annual Financial
Statements o
submitted to AG

Annual Financial
Statements
submitted to AG

Clean audit outcome | Clean audit outcome FoN

Reason for Variance:
On Target

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
On Target

Remedial Action:
Continue to maintain momentum.

Budget spent on implementation of
the WSP (%)

50% 39.0% %]

40% 30% (%]

Reason for Variance:

The target was not reached due to the many events hosted at
the Stadium preventing staff time for training. This should be
rectified in the two quarters upcoming. Expenditure of R16 000 in
this quarter is not reflecting as yet on the system which would
have significantly increased the percentage spent

Remedial Action:

The financial reconciliations are always after the reporting
deadline and as such while training has been completed the
measurement refers to the budget spend which has not been
captured for the period as yet. Focus will be on training
interventions for staff in the upcoming quarter when the Stadium
has less events and staff agreeable to schedule interventions.

Reason for Variance:

Financial Management Programme Invoices were to be finalised
prior to the end of December , but was delayed by Corporate .
The impact is R40 000 which would have represented a
percentage of 58%.

Remedial Action:

Corporate Finance to be engaged via the HR corporate working
committee to ensure financial processes due for completion at the
end of each quarter is complied with.

16: A capable and collaborative city government

Employees from the EE designated
groups in the three highest levels of
management (%)

80% 40%

)

80% 60%

)

Reason for Variance:

Of the top three levels of management two out of the five
positions are seconded positions. The other two are EE
(Employment Equity) Appointed positions with one vacancy,
hence the percentage being below the target.

Remedial Action:

The entity appointed an employee from the EE (Employment
Equity) designated goup in the top structure of this quarter. The
one vacancy in the top structure is intended to be advertised in
the new quarter and consideration will be given to fill it with an
candidate from the EE designated group.

Reason for Variance:

5 Positions currently make up the top three levels of
management. Three of these positions are from the Employment
Equity designated groups.

Remedial Action:

Vacancies in the top three levels of management wil be filled
when current incumbents vacate their positions due to
resignation/retirement, taking into consideration the Employment
Equity designated groups.
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ANNEXURE 1.3: 2024-2025 MID-YEAR CORPORATE SCORECARD PERFORMANCE ASSESSMENT -
CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)

2024/2025 QUARTER 2 PERFORMANCE REPORT - CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)

Well Above o Above . On target Below ' Well below o Annual Target
2023/2024 2024/2025
.IDP. Key Performance Indicator Quarer2 Riarey2
Objective
Target Actual ‘ Status Target ‘ Actual ‘ Status
Priority: Economic Growth
17 24 (V) 23 a7 (V]

1. Increased jobs and investment in the Cape Town economy

International events hosted (number)

Reason for Variance:
Short term international events booked during the period that
were not in the forecast.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Events contracted above budgeted assumptions for the period.

Remedial Action:
Continue to maintain momentum.

Total events hosted (number)

195 211

220 189

(%)

Reason for Variance:
Short term events booked during the period that were not in the
forecast.

Remedial Action:
Maintain the momentum

Reason for Variance:

Event numbers have reduced due to larger events being booked
(indicative in the international events) impacting on availability
and event numbers.

Remedial Action:

The shortfall in the number of events is balanced by the higher
revenue earned from the large events hosted. The entity will
continue to secure higher yielding events.

The target has been adjusted downwards in the adjustment
budget to reflect the change to the larger and higher yielding
events hosted.

Annual total salary cost spent on
training of permanent and temporary
staff (%)

2% 4%

o

2%

V]

6.6%

Reason for Variance:
Training activities increased during the period as new recruits
were trained and refresher training of all staff was undertaken.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Adult basic education (ABET) and AIPC Africa Academy,
Learnerships, Sommelier and compliance training were done.

Remedial Action:
Continue to maintain momentum.

Minimum aggregate score for all
CTICC internal departments and
external suppliers (%)

80% 84%

80%

7%

Reason for Variance:
Good customer service provided to clients.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:

The lower customer satisfaction score for the quarter is due to
CTICC not delivering a consistent level of service as well as
clients scoring the CTICC lower in the surveys showing their
dissatisfaction in instances where they believe the CTICC is too
rigid in its processes and contracting. i.e. Full payment required
before an event starts.

Remedial Action:
Staff training has been arranged to improve the consistency of
services delivery

creased jobs and investment in the Cape Town economy

B-BBEE spend (%)

70% 88%

o

75%

V]

91%

Reason for Variance:
Contracts issued are with suppliers holding valid BEE certificates.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Contracts issued are with suppliers holding valid BEE certificates.

Remedial Action:
Continue to maintain momentum.

Students employed (number)

o

V]

Reason for Variance:
Opportunitiy provided to appoint a greater number of students.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Culinary students from hospitality schools were given short term
employment opportunities.

Remedial Action:
Continue to maintain momentum.
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ANNEXURE 1.3: 2024-2025 MID-YEAR CORPORATE SCORECARD PERFORMANCE ASSESSMENT -
CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)

2024/2025 QUARTER 2 PERFORMANCE REPORT - CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)

Well Above 0 Above . On target Below . Well below 0 Annual Target
2023/2024 2024/2025
.IDP. Key Performance Indicator Quarer2 Riarey2
Objective
Target Actual ‘ Status Target Actual Status

5_ Reason for Variance: Reason for Variance:

~ Graduates employed (number) Opportunitiy provided to appoint a greater number of students. Graduates were taken on early on request from departments.
Remedial Action: Remedial Action:
Continue to maintain momentum. Continue to maintain momentum.
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ANNEXURE 1.3: 2024-2025 MID-YEAR CORPORATE SCORECARD PERFORMANCE ASSESSMENT -
CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)

2024/2025 QUARTER 2 PERFORMANCE REPORT - CAPE TOWN INTERNATIONAL CONVENTION CENTRE (CTICC)

16. A capable and
collaborative city government

Employees from the EE designated
groups in the three highest levels of
management (%)

Well Above o Above . On target Below ' Well below o Annual Target
2023/2024 2024/2025
.IDP. Key Performance Indicator Quarer2 Riarey2
Objective
Target Actual ‘ Status Target ‘ Actual ‘ Status
Priority: A Capable and Collaborative City Government
75% 86.20% V] 80% 81% ()

Reason for Variance:
Recruited an employee within the designated group.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Target achieved.

Remedial Action:
Continue to maintain momentum.

16. A capable and collaborative city government

Maintain five-star tourism grading
through effective management of
maintenance quality service delivery.

Achieved 100% of

approved targets on

asset maintenance
plan

Achieve 100% of
approved targets on
asset maintenance
plan

Achieve 100% of
approved targets on
asset maintenance

plan

Achieve 100% of
approved targets on
asset maintenance

plan

Reason for Variance:
On Target.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
On Target.

Remedial Action:
Continue to maintain momentum.

Achievement of annual budgeted
operating profit (%)

1154%

o

45%

100% 146%

V]

Reason for Variance:

Events held achieved good returns and costs were well managed
resulting in a greater Earnings Before Interest Tax Depreciation
and Amortisation (EBITDA) achieved.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Higher than budgeted growth in large and high yielding events.

Remedial Action:
Continue to maintain momentum.

Total number of capital projects for
the year completed or committed (%)

55% 74% (V]

55% 95%

V]

Reason for Variance:
Projects carried-over from 2023 were completed and current
projects commenced.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
An opportunity to conduct work ahead of the busy season was
utilised.

Remedial Action:
Continue to maintain momentum.

Opinion of the Auditor-General

gj?caor:naeu?(;tr Clean Audit achieved ry
PN
2022/23 for 2022/23

Clean audit achieved
for 2023/24

Clean audit achieved
for 2023/24

Reason for Variance:
On Target.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
On Target.

Remedial Action:
Continue to maintain momentum.

16. A capable and collaborative city government

Cash/cost coverage ratio

o

2.8 Times 5.8 times

o

4.2 times 9.5 times

Reason for Variance:
Costs are well managed in the operations as well as the retention
of cash generated by operations have increased.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:

Higher than budgeted growth in large and high yielding events
and increased client deposits and early cut-off for December
2024,

Remedial Action:
Continue to maintain momentum.

Net debtors to annual income

14% 4% (V)

12% 3.30% (V]

Reason for Variance:
The debtors book is being maintained and managed daily to
collect debt resulting in the lower percentage to revenue.

Remedial Action:
Continue to maintain momentum.

Reason for Variance:
Good debtors management and higher revenue resulting in a
lower %

Remedial Action:
Continue to maintain momentum.
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.2

2024-2025 CORPORATE SCORECARD - CITY OF
CAPE TOWN

DEFINITIONS
(2024-2025 MID-YEAR REVIEW)
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.3

2024-2025 CORPORATE SCORECARD - CTICC

TARGETS
(2024-2025 MID-YEAR REVIEW)
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.4

2024-2025 MFMA CIRCULAR 88 SCORECARD

(2024-2025 MID-YEAR REVIEW)
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.5

2024-2025 MFMA CIRCULAR 88 SCORECARD

DEFINITIONS
(2024-2025 MID-YEAR REVIEW)
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.6.A

2024-2025 MFMA CIRCULAR 88 BARRIERS AND
CHALLENGES

OUTCOMES SCORECARD
(2024-2025 MID-YEAR REVIEW)



9202/520¢ 1S59UIPDSI1 HIPND JO S1DP PSIOWISI

-
*10}D2IPUI BY} JO uolDIUBWS|dWI BY} SPIOMO} PAIOHUOW 8] [[IM UD|d UolOY M.
& AHO-OHHO10oBte-HHAC-OEHHmMtote-HOH OB PHID-POHEBH SHtiw-Sa sisdeys w.
Buwll} JoA0 UMO] adpD () L
"AiD 8y} AQ paijddns Ajoauip suoid o ul Buippays-poo| pug ‘¢ m
sBuip|ing [pdiDIuNU 104 8|GPIIDAD DIDP SOY AJUO AHD 8y “uoldudsaq J0Jo2IpU| [021UYD8] 8y} Ag palinbal uoyp|ndod 2
“J811 seBus|pyD pup [so woxs3 Ag palddns Aoalp sjuoid 1o sBuip|ing [odioiunu a1Nspaw 0} 820|d Ul SWaYSAs Ou 810 818y} pup| ay} Jo 000 01 1od uoydwnsuod AjljlgouInisns SO AHOHIOOS
Jalupg 8y} Uuo ulipwial o) Jojpdipu| Ajliqisuodsal Buipodal AiNsoal]4 [DUOHDLN PaIDYS D S| I0JODIPUl 8| {meu-SiH—SsoBusioys-pub-siotog Ajouose [pdidiunw ¢33 suodsel paioys | ABisus paaoidwl $33 + *
-J
*ssousjo|dwod M.
10} PIOO8I0OS SWODINO 3y} podet P-OeH{HOIEHHOHOB-HE-PHDP SOALSS w.
Ul pepN|dUl s} IO§ODIPUL 8y} puUD Atoroote 2 ?
‘Buyiodas puo uoypjuswa|dwl AHHSHOUIBISAS JoAHteoHSd m.
10} Appal st AlID a8yl ABiouz ABiouo-poroidui-£33 porcic-e33 2
g
‘ssousta|dwod qSI,.
10} PIDD3I0DS SUIODINQ U} SNt I S
Ul poPN|dUL s} IO§ODIPUL 8y} puUD SOOI AHIHOOS Atomoote <.
‘Buipiodal puo uolpjuswia|dul Jo-AteO JoAdtieoHod ®
oy Appai st Ao auL ] poroid-e33 porosdu-e33 .
g
*ssousjo|duwod m.
10} PIDDBIODS DUIODINQ Y} & ¥
Ul POPN|DUL S| I0JPDIPUI BU} PUD 2
‘Buipodal pup uolpiuswa|dwl m
10} Appal st AlID 8y ABsouz @
/T0Z/9T0 :SSUIPDSI JIPND JO SJ0P PaJOWIS] m
a
*SAD|OP JOYJO ||0 WOI) ADP SUO UDY) 210w BUlpaaXa SADISP UOLDS||0D 9)SOM 840|0s! /Ajiuspl ADp 8UO0 I [
oy (108loid (¥vD) yseyey uoyolddy 210D ay) ybnouyy) uolnios a|qispa) b BuypBlsaaul st AlID ay] :sdaj§| upy} 810w JO SAD[SP UOD8||00 <
*Jsi| sebBus|ipyD Buiousuadxs sjulod 821AI8s |oAOWIS) SODIAISS 2
puD JaLIog GZ0Z/¥20T QUi " ADP UOD9[|0D PSINPAYDS SUO UDY} 810U JO SAD|SP UOYDS[|0D 8JSOM, UOHALDSSJ JOf0DIPU||  UOHDS||0D 94SOM PINPaYDS Juswebouoyy 95NJ81 0} 559000 | DISOQ S|GPI|SI PUD AjjND “
Ol P3PPI 8Q O} Io|PIIPUl MBN [021UYyD8] 9y} JO UoiIulep ay} Yiim aull ul oiop ayj MQDUOkQ jouupd Em—m\/m By} SO suolIwI| C\_®%m>w JO MUU—E®0_®& Z'CANT BISOM uLqIN pasoaIou| "CANT 0} $§8200D U®>OLQE_ C
*$59U9}9|dWOD 10} PIDDSI0DS m
2WO24NO Sy} Ul papN|oul i i .On... S
S| puo Ayiqisuodsal Buyiodel —Aitttetsuoet AHD-OHHHO-OoDIEHHHACHSEHIM DI HOH oD PLHD-PoEB SHftAA-SH S iseeis SEHHHO S PUD AtHotooe-tmoredes £ m ¢
AINSD@1] [OUOKPN P S| I SO 45| —OOBIEHHOID | -OIOfHHPHHO OO Ao} i CIasiE: 4 HoHHE-SEOf 75
BY} WOl peAOWSI 8q O} JslIog {5AS-OL-PHB-AtttEsHOEseH BrtpoaoHARSDo HOUHD-SHODOPHHMOU} S —SebusogS-pue | Hrobupyo-oboiuesied9 a3t TOHOHON oSO+ SASAO B S pospoisHttentoslat
*$59U9}9|dWOD 10} PIDDSI0DS o
5WIO2INO BU} Ul PapPNIoUl : . 93
S| puo Ayigisuodsal Buyiodel —AitteHsHOe! AHO-OL-HOF-0OPIE-HAC-OE M-t IE-HOHOD-PHD-P OB SHitv-SHOHAOSSEO1S ¥ ASS HOECHS} -AHOHOOS-UMOBERD m 3 L
AINSD@1] [OUOKPN P S|} SO 45| s t i CIasiE: i HoEHE-SEOf 53
By} WOl peAOWSI 89 O} JslIog 5AS-OL-PHB-AlttEsHOEsOH BrtHoaoHARSBO HOUHD-SHODOPHHMOU} S —SebusogS-pue | crobupyo-obey o Tt a3 TOHOHDN HOOOHSASAO B S 14 Hoole o
Ayoud
JUSWIWOD |PUCHIPPY sk Jpnp up Buisod sioypIpu| - JUsWWoD ajpioyoanq 4di o} ‘ON
J10}D2IpuU| 92uUbWwiIouad A9) Buynquuod /(1) ppal | sswodnQ g8 IojN2ID aAlo3[qo aypiodiod juswubyy

‘¥Z0T 1oquiaoaq | Uo AINSDAI] [PUOHDN AQ Panss! ‘g'¢ UOKDSS ‘(9) wnpuappy pajopdn ayi Yim sublio yoonoiddo siy] “ouad ssauIpnal PN palinbal ay) jaaw Ay} [HUN HPND 10} DOUYY YINOS JO [DI8USS) JIOHPNY U} Of POHIWANS 87 JOU |IM Ay}
‘I9ASMOH ‘sasodind Bupojiuow aoupwliopad 10) AINSDa1] [DUOKDN O} Al[oNUUD PUD Apaponb papiodal 89 |[[IM PUD $sauUsLa|dWOD IO} PAPN|DUL I0 SIOIDIPUI 958U “ANIGRHPND SINiN} JISY} SINSUS O} SIOIDDIPUL JOHUOW A[SNONUIUOD pUp SUD|d UOIOD dOBASP |IIM AND YL

v

PESHHPADSHO-SIOHOIIPUHOHIHIHA OHOHPAY - SH USROS H HH
vodotraa+tou =1 chad L roraus n m 5S40+ " m H— ot " ISBHEAD =" L Ot =i TNV EPNTEN-Y A OUHB-SIOHS DOt LOHLH At H— " 595+ H5
HOOHOGS OGO FAGSOSOGIRG +ot HO3 POPAISHOHS-SIOIBIMPH SRS U SIGRHPAD-SIB-SIOHOSK o HOSRHEH SURHG HOHSOANG PUO-SIOHOIIP U OHHOH HOO4E 1OGSIHRIPHP

11010y ", POA|0SSI 8q PINOM ABUj} (SUOHIPUOD

UDIYM JSPUN IO) USYm O} SO UOLDDIPUI UD Yiim Buoo ‘J1ol|dxa spou 89 pinoys piop oy} jo Alddns ay} o} sebus|ioyo Uc_.o ‘SIBIIDQ [DN}OD Sy} IOJODIPUI UD UO Jodal O 8|qoun S| AHRAIDIUNW D SISUM,, #o4E SOIDIS ' UOISIACI] i WNPUSPPY ‘88 I0|NDIID AINSDSI] [DUOLDN

v

9°Z aInxauuy

sabua||pyD puUD SISLIDG PIDIBI0DS DWOINO §Z0Z-#Z0Z V' 9°C INXauuy

(MIINTY YV3IA-QIN §202-7202) — A¥VOTHOIS SINODLNO - STONITIVHO ANV SHIIMHVE 88 ¥VINOHIO VNN §202-7202 V'9'Z IUNXIANNY




£202/920C 9202/520¢ SS9UIPOSI JIPND JO 810P PajPWis]

104ooIpU o}

uo @cfoambow JUBWBINSDRL BJDINDID BIOW b 850d0id 0} AINSDaIL _0coroz JINsuoo 1M ARD 8y] isdajs

x
"SJUSWIB}SS [DUUIOJUl SPRIBAN O} SUOP oM /oouUDWIoNad By} JO UoLOS|jal m el
ani} D Jou sl (QlL) uoyduosaq JoyooIPU [0DIUYDS] By} Jad Jojoolpul 8y} Jo Buliodal pup juswainsoaw ay| .m.
€ SOWOU-STAOH PoJPI0|
“1811 seBus|pyD puo aspyd 0} papniBdn sjuswa|jlos Buisnoy ajonbapp o} |-|[om ‘B|qopIoHD JO Addns
JaLIDg Y} UO UIOWSI O} JOjoDIpU| |owIoyul Jo 8BDjuSIad € [SH SjUBWIB|I8S UDWNH | $s9200 paAoidwl *[SH paspalou| /-oAtoslge
‘ssousjo|duwod
10} PIDD3I0DS BUIODINO U} 14
Ul PaPN|OUI Sl JOJODIPUI S} PUD SpaoudeHfbel Aot AA OS5 SOHHLALHHOD T cl
‘Buylodas puo uoypjuswa|dwl pogHSseIe- SO =3 —HO{SOSIp-PUD - U eI U <
10y Appaisi AlD eyl HHHOHOURY A5O3 TTa ApASeS PLBAtOIOS HHOASHOOSAPSY DIOAO0}F 6 ortoele0
‘ssousia|duwod
10} PIDD3I0DS SUIODINO U} &
Ul PaPN|OUI ST JIOJODIPUI S} PUD AU A FOO5-SOHHUALILOD T L
‘Bulpodal pup uolpjuswWS|dW! SSOUPROYOHUOD —oi5stP-PUD ~SAHO-OFHOtHODI0MS <
10} Apoai s AD oYL kit b St + & WHOISOSIG TG Aroospue-Aeies HHOASHHOOONPOY DIOAO0}F 6 OrOele0
ZGUCT 700G ST S A S LR RS s
PIeE o
[DIDUDUL 9Z20Z/SZ0Z SUi 10} AJIGOIPND 2INSUS Of PasSaIPPD Aj9IoNbaPD USSJ JOU SADY SUISDUOD SAND a
QU JOY} PBUILLISLSP SOM JI PUD PassassD Uaad soY (9202/5zZ0g 10} 9|qooliddp) 9 wnpusppp pajopdn N
sy "Buleaw dnolo BUBLIOAM [021UYD8] 8y} {0 AINSOSI] [OUOHON UM PISIDI SOM Jalpw 8y :sdajs o ol
Umolio m
“181 sebBus|pyYD sosodind uoypBLII-UOU / UOKDBLLI 10} SIOUOISND olwouoo3 poddns o} 2
pup JaLIog $Z0Z/¥202 AQ pasn som Jajom sy} Moy Buimou| Jo Abm [oo1o0Id ou st a1ay] “sesodind uoioBiu-uou / uoyoBiul pasnal Jajom Jo AYIGOUIDISNS JSIOM | SINJONISDIJUI POSIUISPOW
Y} 0} PappPL 8q 0} JojpIIPU| 10} SISWIOISND AQ PASN JOJOM JO UMOPY0IC SUj 10} MOJIO §,USSOP 92IN0S DIDP SU} SO UOYDHWI| WBJSAS obDjua2Iad 'GSM UOIDJUDS PUD IS{OM paoiduw] ‘GSM puD pabpuDW-||oM ¥
9202/ST0T :SseUIPPaI IPND JO 910P Pajpwls3 m
o
‘sjuDUILLISISP YMolIo & 6
*Jsl| seBus|pyD | palinbal |0 ainspaw 0} SUoPDIAWI JSOD SY} PUD WISJSAS D JO AJIQISDS) U} j0BISSAUL [IM AlD 8y :sdaiS| SUOIHPUOD 85Ul 8SN ISJOM O} (19}oMaysOM “[oUI) 2lwouo23 poddns o) ..M4
pup JaLIog $Z0Z/¥202 JUDIAUWOD SO|AWIDS 18}DMBISOM 19JOM JO A| 2INJONLSDIUI PBSIUISPOW o
Y} 0} PappPL 8d 0} JojpIIPU| ‘PaJsal 99 AJUSLND UDD JSJDMSISOM JO SJUDUILLLISLSP BUj [0 JOU SO UOHDIWI| WISAS o 9BDjUa2Iad Z¥SM UOIDHUDS PUD IS{OM paroiduwl FSM puD pabpupW-||oM ¥
9202/STOT :SsOUIPPaI IPND JO 910P Pajpwlis3 m
o
‘spupUIWISIOP UYmoin I 8
“151| seBus|IPYD | palnbal |0 81NsDaW O} SUOKDDIAWI }SOD S} PUD WBJSAS D JO AHIQISDS} Sy} a1oBlsaAUl [IMm ALD 8] sdajs L¥ZSNVS 0} BulAldwod (1oyomaysom “oul) olwouo23 poddns o} <
pup JaLing §Z02/v20C so|dwps Jayom Buuup 19}0M JO AfIoND | 8InioNIsDIUL PasILIBPOW m
2y} Of peppL aq 0} Jojp2IPU| ‘PoIsS} 9 AUSLND UDD JSIOM BUPULP JO SJUDUILUIBLISP |FZSNYS QUL ([0 JOU SO UOLDHWI| WS}SAS 10 9BDjuUSDIad | 'FSM UOIDHUDS PUD J9JOM panoidwl ‘FSM puUD PaBPUDW-||OM ¥
Ayiond
JUSWIWOD |PUCHIPPY sk Jpnp up Buisod sioypIpu| - JUsWWoD ajpioyoanq 4di o} ‘ON
J10}D2IpuU| 92uUbWwiIouad A9) Buynquuod /(1) ppal | sswodnQ g8 IojN2ID aAlo3[qo aypiodiod juswubyy

‘¥Z0T 1oquiaoaq | Uo AINSDAI] [PUOHDN AQ Panss! ‘g'¢ UOKDSS ‘(9) wnpuappy pajopdn ayi Yim sublio yoonoiddo siy] “ouad ssauIpnal PN palinbal ay) jaaw Ay} [HUN HPND 10} DOUYY YINOS JO [DI8USS) JIOHPNY U} Of POHIWANS 87 JOU |IM Ay}
‘I9ASMOH ‘sasodind Bupojiuow aoupwliopad 10) AINSDa1] [DUOKDN O} Al[oNUUD PUD Apaponb papiodal 89 |[[IM PUD $sauUsLa|dWOD IO} PAPN|DUL I0 SIOIDIPUI 958U “ANIGRHPND SINiN} JISY} SINSUS O} SIOIDDIPUL JOHUOW A[SNONUIUOD pUp SUD|d UOIOD dOBASP |IIM AND YL

Lodaroot

o GOl

PO

Ao o
t

4 H04-PopAUt GHOIAA-OH-U-OICIOHPAD

Ay G
$HO°YL t

v

9°Z aInxauuy

sabua||pyD pub SIBLIDG PIDII0IS BWOINO SZOZ-FZ0T V'9'Z 2INXauuy

(MIINTY YV3IA-QIN §202-7202) — A¥VOTHOIS SINODLNO - STONITIVHO ANV SHIIMHVE 88 ¥VINOHIO VNN §202-7202 V'9'Z IUNXIANNY




“I09A [DIDUDUY 9Z02/S20T DUt WO € JOI| Of POJOWSP SSaUIPDAI JOJOIIPU] - /N (SSOUIPDSI JIPND PajoWYST

‘pouad Buiiodal §Z0z/¥Z0T Sl 104 Jeing
D UIDWBJ [[IM JOJOIIPUI SU] *I0}pIIPUI B4 UO Hodal o) palinbal 8q 18BuUO| OU [|Im soi8W o Bulubaw
“I09A [DIDUDUY 9Z0Z/SZ0T DU} 10} € 1811 Of POIOWSP U9 SPY IOJpDIPUI 8} JO SsaUIpDal 8y] :sdojs

“Jsi| sebBus|oyD *SULIOU B} MOJSQ 810 YDIUM “aInjipuadxe [Njojsom pup|  ainjpuadxe [njojsom puo JuswebouUPW JUBWIUIBAOD
pUD JaLIDg $Z20Z/¥20T SSOINY ID|NBBL ‘PBSUOYINDUN JO 84DJS JUBLIND B} PUD Yopoiddp sAiD ey of paubiio| ssepiny ‘IpjnBaul ‘pasuoynoun ainypuadxe AJD ©AlDIOGD([0D
2y} 0} pappPL g 0} JojPIIPU| Jou st (@11) uoyduosaq JojpIIPU [01UYDS] Sy} Jod Jojodlpul 8y} jo Buodel pup juswainsosw ayj| jo ebupyd abojuedied | 'FW4 ooupUlY peroidw| ‘¥ WA pup 8|gPdOD V 9|

(s1opp8| UDS-IOYY
~sigeatidde4eN| J10/pup [puolIPDl) Pasiubooal)
4 HGOfst 4 HIO-l-5t HOLH-S OOt + 1A siopoa| Buyodoiipd ssouaAlsuodsal JuswuIBA0DE AlIDS
*JsI| SOBUB|IPYD PUD | -Sx-oBeisSiy "AlD ay) 10} ,2|qp2aliddp jou,, pawaap sl Iojp2Ipul Sy} uo Bulodal ‘Jjnsal b sy "1ojpolpul| Ag sBuljeau 1IDUNoD [PdIdIuNW jodipiunwi SAIDIOCD||0DS PUD
JaLIng Sy} UO UIDWSI O} JOJDDIPU| oy} juswia|dwl 0} 8|gpUN B10J8I8Y) S| PUD ‘SISPDS| [DUOHIPDL AUD ©ADY JOU SO0P AlID Sy|—3omeg|  JO 901 9OUDPUBY 7299 $921AI9S 8)pIodioD panoiduwl] ‘79| a|gpdpDs v 9 |-SAtssles

£202/920C SS8UIPRSI {IPND JO 8}PP PSIOWNST

‘UODWIOJUI B} JO ssauUs}a|dWOD puD ADDINDDD By} ©A0IdWI O} SI0LS BUIPOD S02IPDIS PUD SUOKDIWI|
wiajsAs ay} aaoidwi of juswppdap 92uUsIds PP By} apIsBuo|L Bupiom S| juswppdap ay] :sdajs

*$910DINDDDUI JO JSU BY4 suapyblay Jaypny SOIDIYSA pUD
*Jsl| sebus|pyD UDIYM “UOHUS AISJUI [ONUDW S}D}ISSOI8U SONSSI 95| "SI0US Bulliodal JO Jsi Sy} 8S0a10Ul UUSISAS SU} Jlomiau pooi [pdiunw Jlomiau pool SISI10AD ‘supblysepad

pup Jewog §20z2/¥202 Ul SUOPD0| PaINdDD A[90INDIDUI PUD DJOP PaHOdaI JISUIOISND 0} 8NP BUIPOD j08.102Ul ‘Al[DUOCIPPY Jo swQ| Jod papodal |odiplunw jo Ajonb 10} sppoI Ajipnb

By} O} POPPL 8 0} JOJPIIPU|| "UOLUSAISIUI [DNUDWI JNOYYIM SUOIODSUDIL 8}01|dND 9A0WSI Of 8|GUN S| LUSISAS SUJ SO SUOIDHIWI| WSJSAS sajoyjod JO JoqUINN Z'9d1 Ajngow upain panoidwl] "9y1 pup 9JpS "¢ |
ANOIN MU UL Y CUG T0U0

U} WO € JOI] Of PBJOWBP SSBUIPDSI JOJOIIPU| - V/N 9ZOZ/SZOZ :SSOUIPDSI HPND JO 80P PajoWIls]

‘pouad Buiodal §Z0z/#20z U4 10} JaIDg D UIDWAI [[IM JOJOIPUl

By "Jojp2Ipul 8y} UO Jodal of palinbal 8q JoBuo| Ou M SolBW {oy) BulupaW JIDSA [DIDUDUL 9Z02/5202
Sy} 10} € ISI] O} POJOWSP U8 SPY JOJDDIPUI SY} JO SSSUIPDAL Y} ‘UOKDINSUOD Sy} BUIMO||04 *SUISDUOD
pup sebus|pyd sy} BuipioBal AINSDal] [DUOON UM Pa}INSU0D AD 8U} ‘PZ0T JOQUISAON U| :sdals

Il o 4
1

AT ST YL AT ATV ok &D i 51 s LA A
B4 8- . A
S ) SHO- PO OB HHSISSEHM S BHOPASAIAS O4HOF
“{D} SHH OIS B-OtHPHD-totHeh HOOf
1onuoda £ n A Loyt I o + n =l a+ Ny o ey
Jep AHAS-OLAGHOSIOH-OHBAsOaXS t HO-POSOESHOH
ki (SRS t TSHOHOIIPU NG OO HAHHOHAD “SHHO -t P U
TOTOAOGTIRU-OGSOINSDOToOG: FOAPUIaaSs B SOOP-AHD-OH-HOHOIPUHOHPIS ~
) N _bow i o5t °
Rk BE Al B B L4 o =a ™ ARGl B Lhh i L b Bt Bhhd i gt 1o Bl s (R A NP R 8
‘uoin|iod asiou ssaIPPD O} SUOKDID [PIPawWal| uoln|iod asiou yim wajqoid
*Jsl| sebBus|oyD pup| aAlDs}e Buyuswas|duwl puo sebin} aypudoiddp Bulas Jo) Apssedau DIDP PSSP SU} Of $59000 9ADY| B Bulpusuadxs spjoyssnoy Y4IoaH pun AIPND | JUBWUOIIAUT S|P UIDISNS
18109 Sy} UO UIDWSI O} JOJDDIPUI| fOU SSOP |l JDU S| $90D) AlID ayt 8BuUs|IpYD Y] Ajljiqisuodsal Buipodas AINsoai] [DUOHDN D S JojodIpul Y| JO oBpjusdIad € | ANT $9DIAIBS APUNWWOD AV paAoidwl| “|ANT|  PUD AYi0oH ‘4 oASsiae
Ayond
JUSWIWOD [PUOHIPPY s Jipnp up Bujsod siojp2ipu| - juswwo) 9jpIopdauq dai oy ‘ON
O OIf pad Asy | Buynquyuod /(1) ppal | sawodinQ gg oI \23[qO 3ypiodiod [l L\

'$Z0g Joqwiaaq | g Uo AINspall [DUOKON AG PaNSS] ‘€'¢ UOLDSS ‘(9) WNPUSPPY pajopdn Suf Yim subijo yonoiddD siy] “DUSiID ssauIpbal {PpND Palinbal 8u} JodW AU} [N {PND IO} DI Y4NOS JO [0I8UDS JOHPNY U} Of PEHHWANS 84 JOU [IM ASU}
"JoABMOH ‘sesodind Buiojuow aoupuiIopad 1o} AINSDal| [DUOKON Of AlloNuUUD PUD Apaponb papodal 84 |im PUD ssauaa|dWod J0) PaPNIDUI SID SIODIPUI 859U “AHIIGRHPND SIN§N} JISU} SINSUS O} SIOJODIPUL JIOHUOW AJSNONULUOD PUD subid UOLOD dOjSASP [IIM AlD UL

HooHode+og
yolym Jepun

m m A OO O-SIOLD DUt
Sl

POt HO-oHL OG- SIS PP 40§03 ", POA|0SO1 87 PINOM AU} (SUOHIPUOD
91 0} B|gPUN S| AHIPAIDIUNW D SISUM,, O SOIDIS 7' UOISIACI] iy WNPUSPPY ‘88 J0|NDIID AINSDSI] [OUOKDN

L wwemew | sesemopiseucaposensuooRmar vezemey |

(MIINTY YV3IA-QIN §202-7202) — A¥VOTHOIS SINODLNO - STONITIVHO ANV SHIIMHVE 88 ¥VINOHIO VNN §202-7202 V'9'Z IUNXIANNY

=1 chad Hatotay 1O+ m =N " L S HO-S-
S S +ot HO3 POPAISHHOHO-SIOHB IR U SSOU SR SHI U SIGOHPAL-S10-S10{BoK o

FOTH{AMAR t
10) UBUM O} SO UOHDDIPUI UD Yjim BUOID J1o1jdxe 8ppul 89 PINOYS DJOP Joy) Jo Alddns oy 0} soBUS|IDYD PUD ‘SISLIDG [PNOD




YCUCTSCUC -SSoUPo ol P10 Popo Wisg
8>
*SUOLIULSP PUD SUIDU JOL0DIPUI U} Ul JUSWIUBIDSIL SU} M. g0
passalppw Algipnbapp SOy 9 WNpUsppY patppdn ay; s '9702/5Z0Z Ul 92usuwwoD |im Buiploday sdays H m.m ol
ENR-
“181 sebus|pyDd ‘UoHIUSP JUSUOdUWOD PUD UOKIULSP (tusun2-uou pup JuLLND) Juswebpupw JUBWIUIB A0S m M 3
pup JaLing §Z02/v20C oy} Aq pasnpd AUNBIGUID 8y} 0f 8NP A|9}pIN22D Jodal Jouund AlID 8y] “IDaA [DIounUl $Z0Z /7202 ,$10}gep JSWNSUOD $s016 Ul SI0}gOP PUD SNUSASI AJID 9ADIOGD||0D 2 (o] W
2y} Of peppL aq 0} Jojp2IPU| By} 10} UOHIUSP Jusuoduw oD PUD UOIIULSP JO{DDIPUl 8y} O UBIID JOU SO0P SWDU Iojodlpul 8y]|  oBubyd abpojusdlad | /W4 2oupuly panoidwil /W4 pup s|gPdPD V 9| e
Ayiond
JUSWIWOD |PUCHIPPY sk Jpnp up Buisod sioypIpu| - JUsWWoD ajpioyoanq 4di o} ‘ON
J10}D2IpuU| 92uUbWwiIouad A9) Buynquuod /(1) ppal | sswodnQ g8 IojN2ID aAlo3[qo aypiodiod juswubyy

‘¥Z0T 1oquiaoaq | Uo AINSDAI] [PUOHDN AQ Panss! ‘g'¢ UOKDSS ‘(9) wnpuappy pajopdn ayi Yim sublio yoonoiddo siy] “ouad ssauIpnal PN palinbal ay) jaaw Ay} [HUN HPND 10} DOUYY YINOS JO [DI8USS) JIOHPNY U} Of POHIWANS 87 JOU |IM Ay}
‘I9ASMOH ‘sasodind Bupojiuow aoupwliopad 10) AINSDa1] [DUOKDN O} Al[oNUUD PUD Apaponb papiodal 89 |[[IM PUD $sauUsLa|dWOD IO} PAPN|DUL I0 SIOIDIPUI 958U “ANIGRHPND SINiN} JISY} SINSUS O} SIOIDDIPUL JOHUOW A[SNONUIUOD pUp SUD|d UOIOD dOBASP |IIM AND YL

Ay G
$HO°YL t

Hodoroa+ H— L St " ="
SRS U SIGRHPAD-SIB-SIOHOSK

HOOH S

cad Gototdus
HOf

HOHPOPAOUHOHO-5104

V'9°Z 2Inxauuy sabua||pyD pub SIBLIDG PIDII0IS BWOINO SZOZ-FZ0T V'9'Z 2INXauuy

(MIINTY YV3IA-QIN §202-7202) — A¥VOTHOIS SINODLNO - STONITIVHO ANV SHIIMHVE 88 ¥VINOHIO VNN §202-7202 V'9'Z IUNXIANNY



CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.6.B

2024-2025 MFMA CIRCULAR 88 BARRIERS AND
CHALLENGES

OUTPUT SCORECARD
(2024-2025 MID-YEAR REVIEW)
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CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

2024/25 MID-YEAR BUDGET AND
PERFORMANCE ASSESSMENT

ANNEXURE 2.6.C

2024-2025 MFMA CIRCULAR 88 BARRIERS AND
CHALLENGES

COMPLIANCE SCORECARD
(2024-2025 MID-YEAR REVIEW)
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PART 1 — REPORT TO THE BOARD OF DIRECTORS AND PARENT MUNICIPALITY

1.

Executive Summary

The purpose of this report is to comply with Section 88 of the Municipal Finance
Management Act (MFMA) and deals with the matters referred to hereunder, namely the
performance of the Cape Town Stadium (CTS) as reflected in the monthly statements,
performance against the Key Performance Indicators (KPI's) and any matters raised in
the Annual Report and Mid- year review and performance assessment.

Section 88 of the MFMA states:

1.1. The accounting officer of a municipal entity must by 20 January of each year—
a) assess the performance of the entity during the first half of the financial year,
taking intfo account:

i. the monthly statements referred to in section 87 for the first half of the
financial year and the targets set in the service delivery, business plan or
other agreement with the entity’s parent municipality; and

i. the entity’'s annual report for the past year, and progress on resolving
problems identified in the annual report;

b) submit areport on such assessment to—

i. the board of directors of the entity; and

i. the parent municipality of the entity.

1.2. Areport referred to in subsection (1) must be made public.

High level assessment of performance for the first half of 2024/25 against the annual
budget

Revenue by Source (R15,2 million under-recovery)

Reason for over-/under-recovery on revenue:

o Other own revenue comprises of income earned through Rental from fixed assets,
interest and operational revenue.

A total of R40 million in own revenue was achieved against a year-to-date budget
of R32,1 million for the first half of the 2024/25 financial year. The over-recovery of
revenue against the budget is mainly attributable to the successful hosting of the
South Africa vs New Zealand Test Match held in September 2024, as well as the
addition of the U20 World Cup rugby tournament fixtures, the WXV Test Match, and
the WXV2 Women's Rugby fixtures during quarter 1.
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O

Rental from fixed assets (R10,2 million over-recovery)

The R33,7 million revenue earned year-to-date is mainly attributable to the event-
related income from bowl, non- bowl events, and film shoots. It also includes
income earned in relation to preferred rights from all the operational- and
commercial tender suppliers, business lounge memberships, and hospitality
income earned from the hosting of certain bowl events as well as lease income
earned from leases with two (2) mobile service providers i.e. Newinvest 12 (Pty)
Ltd and McDonald’s for the lease of the area where McDonald’s is situated and
Stormers Rugby for the lease of the office space rental.

Other revenue and interest (R2,2 million under-recovery)

Otherrevenue and interest income generated of R5,6 million against a budget of
R8.4 million and R73%k against a budget of R127k respectively, is in relation to the
naming rights income received from DHL, rebate income earned from the
operational- and commercial service providers for services sold to clients such as
cleaning, security, etc. for events held at the stadium, as well as income earned
from tours. The interest income earned is in relation to the entity’s favourable bank
balance. The under-recovery of otherrevenue is mainly attributable to less rebate
income earned from the operational- and commercial service providers than
initially envisaged.

o Transfers and subsidies- Operational (Grant income) (R23,2 million under-recovery)

A total of R3,7 million grant funding was utilised against a budget of R26,9 million. The
total approved grant funding budgeted for the year has increased to R44,5 million.
The favourable variance is due to the entity generating sufficient own revenue YTD
to supplement its operational expenditure.

Expenditure by type (R11,8 million under-recovery)

Current total expenditure is R43,7 million (21.3%) below the year-to-date budget
projection of R55,6 million, realising a saving of R11,8 million for the period ending 31
December 2024. The operational expenditure budget will not be adjusted in the
adjustments budget and will be kept in line with the original budget for compliance
purposes.

Reason for savings on operating expenditure:

O

Employee related costs (R602k under-recovery)

The employee related costs category incurred expenditure of R1,8 million against a
budget of R2,4 million. The R602k savings realised are due to the fiming of expenditure
as certain vacancies were only finalised after budget approval.

Remuneration of Directors (R103k under-recovery)

The remuneration of directors cost category incurred expenditure of R199k against a
budget R302k. The R103k savings realised are due to only scheduled meetings held,
while additional meetings were factored into the budget.
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o Inventory Consumed (R3,6 million under-recovery)
The inventory consumed cost category incurred expenditure of R254k against a
budget of R3,9 million. The R3,6 million savings realised are mainly attributable to the
under expenditure in the fuel budget due to the decreased ufilisation of the
generators as a result of the decrease in load-shedding for the period under review.

o Contracted Services (R5,5 million under-recovery)
The confracted services cost category incurred an expenditure of R28,3 million
against a budget of R33,8 million. The total savings of R5,5 million is due to, inter aliq,
savings realised within the marketing, cleaning and repairs and maintenance
budget, which will be utilised during the latter part of the year.

o Other Expenditure (R1,9 million under-recovery)
The other expenditure cost category incurred an expenditure of R13,1 million against
a budget of R15,1 million. The total savings of R1,92 million is due to, inter alia, savings
realised with the utilities, licenses and advertising budget, as well as various
immaterial savings within the other expenditure category due to the cost saving
measures implemented by the entity.

Capital Expenditure

Capital expenditure is the responsibility of the City of Cape Town and not the Cape Town
Stadium entity as outlined in the Service Delivery Agreement (SDA), therefore no capital
projects were allocated to the Stadium for this period.

3. 2024/25 Performance Scorecard

The entity’s 2024/25 Performance Scorecard for the period 1 July to 31 December 2024
is included as Annexure 1 to this document. This scorecard is discussed under part 3
(Service Delivery Performance) of this report.

4. 2023/24 Integrated Annual Report

The entity’s 2023/24 Integrated Annual Report will be tabled at Council at its meeting to
be held on 30 January 2025. The Integrated Annual Report has been approved at the
Annual General Meeting (AGM), which took place on 6 December 2024.
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PART 2 - FINANCIAL PERFORMANCE
The tables below reflect the operating budget for the CTS for the period 1 July to 31
December 2024.

Full year forecasts were revised to reflect the figures as per the January 2025 adjustments
budget process. Revised forecasts will inform the adjustments budget to be tabled at
Council for approval.

Table F1 Monthly Budget Statement Summary

2023124 Current Year 202425
Description

ol Bl vl R LS Rl i
R thousands
Financial Performance
Transfers recognised - operational 33196 44500 44500 - 3704 26902 (23) -86.2% 44500
Other own revenue 53382 68979 68979 10499 40071 32104 8 24.8% 68979
Total Revenue (excluding capital transfers and
contributions) 86 578 113479 113419 10499 43775 59006 (15231) -25.8% 113479
Employee costs 1704 3521 3521 307 1834 2431 (602) -24.1% 3521
Remuneraton of Board Members 499 604 604 129 199 302 (103) -34.0% 604
Inventory consumed and bulk purchases 2926 7653 7653 7 254 3043 (3689) -93.6% 6603
Other expenditure 87 306 101696 101696 6163 41487 48 966 (7479) -15.3% 102746
Total Expenditure 92434 113479 113479 6605 43775 55 647 (11872) -21.3% 113479
Surplus/(Deficit) (5856) 0 0 3894 - 3358 (3358) (0) 0
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & (5 856) 0 0 3804 - 3358 (3 358) (0) 0
contributions
Income Tax - - - - - - - -
Surplus (Deficit) for the year (5.856) 0 0 3804 - 3358 (3.358) (0) 0
Financial position
Total currentassefs 26189 27088 27088 44462 27088
Total non currentassefs - - - - -
Tofal current liabiliies 33102 24653 24653 51374 24653
Tofal non current liabiliies - - - - -
Community wealh/Equity (6913) 2435 2435 (6913) 2435
Cash flows
Net cash fom (used) operafing (2000) 155 155 3235 17459 - 17459 0% 155
Cash/cash equivalents at the year end 5414 7920 7920 8650 22874 7765 15108 194.6% 7920
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Table F2 Monthly Budget Statement - Financial Performance (revenue and expenditure)

2023024 Current Year 2024/25
Description i i i
p | S ] v o] 0
R thousands %
Revenue
Exchange Revenue -
Inferest 1625 1 Y 14 739 17 g12| 4810% 5%
Rental fom Fixed Assefs 3055 44039 44039 10261 3732 23495 1037|4365 49203
Operatonal Revenue 1202 AT AT 9 5600 8482 (2880 -340% 19178
Non-Exchange Revenue
Transfer and subsidies - Operatonal 3319 44500 44500 - 3704 26902 (23198)] -862% 44500
Total Revenue (excluding capital transfers and
contributions) 86578 | 11347191 113479 10499 43715 59006 (15231) 258 113479
Expenditure By Type
Employee related cosls 1704 35 351 o7 1834 243 (602) -24T% 3521
Remunerafon of board members 499 604 604 129 199 30 (103) -340% 604
Inventory consumed 292 765 765 7 254 3943 (3689)| -936% 6603
Contracted services 54773 66752 66752 4290 2839 33664 (55%) -16.3% 69259
Operafonal costs 3253 294 32944 1812 13158 15101 (1944 -12%% B487
Other Losses -
Total Expenditure Q44| 1349 13479 6605 43775 55647 (11872) A% 13479
Surplus/(Deficit) (5856) 0 0 3894 - 3358 (3 358) 0) 0
Transers and subsidies - capfal (monetary allocatons) -
Transfers and subsidies - capital (in-kind) -
Surplusl(Deficit) before taxation (5 856) 0 0 3804 - 3358 (3359) 0) 0
Income Tax - - -
Surplus(Deficit) for the year (5856) 0 0 3894 - 3358 (3 358) 0
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Table F4 Monthly Budget Statement - Financial Position

2023/24 Current Year 2024/25
Vote Description Audited Original Adjusted YearTD actual Full Year
Outcome Budget Budget Forecast

R thousands
ASSETS
Current assets
Cash and cash equivalents 5414 7920 7920 22 874 7920
Trade and other receivables from exchange fransactions 9895 16 521 16 521 9895 16 521
Receivables from non-exchange transactions 7845 8658
Current portion of non-current receivables 2837 2647 2647 2837 2647
VAT 198 198
Other current assets
Total current assets 26189 27 088 27 088 44 462 27 088
Non current assets
Total non current assets - - - - -
TOTAL ASSETS 26 189 27 088 27088 44 462 27088
LIABILITIES
Current liabilities
Trade and other payables from exchange transactions 24 294 24 653 24 653 42 566 24 653
Trade and other payables from non-exchange transactions 8808 8808
Total current liabilities 33102 24 653 24 653 51374 24 653
Non current liabilities
Total non current liabilities - - - - -
TOTAL LIABILITIES 33102 24 653 24 653 51374 24 653
NET ASSETS (6913) 2435 2435 (6912) 2435
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) (6913) 2435 2435 (6913) 2435
TOTAL COMMUNITY WEALTH/EQUITY (6913) 2435 2435 (6913) 2435
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Table F5 Monthly Budget Statement — Cash Flow

2023124 Current Year 2024/25
Description i iai i
" el el e e e e
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Other revenue 38221 60 890 60 890 13735 58 829 35090 23739 67.7% 60 890
Transfers and Subsidies - Operational 33196 44500 44 500 (3894) 3704 23916 (20212)  -84.5% 44500
Interest 1639 -
Payments
Suppliers and employees (75 056) (105 235) (105 235) (6 605) (45073) (59 006) 13932 | -236% (105 235)
NET CASH FROM/(USED) OPERATING ACTIVITIES (2000) 155 155 3235 17 459 - 17 459 0.0% 155
NET INCREASE/ (DECREASE) IN CASH HELD (2000) 155 155 3235 17 459 - 17 459 0.0% 155
Cash/cash equivalents at the beginnig of year 7414 7765 7765 5414 5414 7765 (2351)] -30.3% 7765
Cash/cash equivalents at the end of year 5414 7920 7920 8650 22874 7765 15108 | 194.6% 7920

Table SF1 Entity Material variance explanation

Description Variance R for material deviati Remedial or corrective steps / remarks
R thousands
Revenue items
Rental from Fixed Assets 10237 {The positive variance is due to hosing additional events notincluded in - {No remedial action required.
the original budget i.e. the U20 World Cup, and the Women's Rugby
Championship. Successful hosting of the South Africa vs New Zealand
Testmatch also confributed favourably to the variance, as well as
addifional income earned from business lounge memberships.
Operational Revenue (2 882) i The variance is due to the ming of income earned from the Naming The variance is expected to stabilise over the course of the year.
Rights Agreement.
Transfer and subsidies - Operatonal (23 198) i The variance is due o the entity generating sufficient revenue to No remedial action required.
supplementits operational expenditure.
Expenditure items
Employee related costs (602); The variance is due to the mining of expenditure as certain vacancies | The variance is expected to stabilise over the course of the year.
were only finalised after budget approval.
Remuneration of board members (103):Only scheduled board and sub-commitiee meefings took place although {No remedial action required.
additional meefings were factored into the budget
Inventory consumed (3689)iThe variance is due to the significant saving on the fuel costdue to the ~ {No remedial action required.
reducton in load-shedding, as well as cost saving measures being
implemented.
Contracted services (5 535) i The variance is due to the iming of expenditure in relation to the repairs {The variance is expected to stabilise over the course of the year.
and maintenance and marketing costs, as well as cost saving measures
being implemented.
Operational costs (1944) iThe variance is due to the iming of expenditure in relation to the ufiliies, {The variance is expected to stabilise over the course of the year.
internet charge and licenses cost, as well as cost saving measures being
implemented.
Financial Position
Capital Expenditure items
Cash flow items
Other revenue 23739 iThe positve variance is due to hosting additonal events notincluded in - {No remedial action required.
the original budgeti.e. the U20 World Cup, and the Women's Rugby
Championship. Successful hosting of the South Africa vs New Zealand
Testmatch also confributed favourably to the variance, as well as
additional income earned from business lounge memberships.
Transfers and Subsidies - Operational (20 212) i The variance is due to the entity generating suficient revenue to No remedial action required.
supplementits operational expenditure.
Suppliers and employees 13932 {The variance is due to costsaving measures being implemented. No remedial action required.

Total variance
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Table SF5 Entity investment portfolio monthly statement

. ) - - ) . Partial | )
[nvestments by maturity Period of Interest | Commission | Commission {Expiry date of| ~ Opening | Interest to be Investment Top| ~ Closing
T Type of Investment ) ok ! Premature
Name of institution & investment ID [nvestment Rate® |Paid (Rands) ; Recipient |investment balance realised . Up Balance
Withdrawal (4)
R thousands YrsiMonths
Entity
Nedbank - Current- 1151569 038 nla Current Account 8% nh nla nfa - -
Nedbank - Commercial Account 1 - 1151 570 605 nfa Current Account 8% nh nla nfa 17818 13 - 3106 107
Nedbank - Commercial Account2 - 1151570 613 nla Current Account 6% nla nla 1818 17 - 1835
Total investments 19636 130 - 3106 2812
Table SF6 Entity Board member allowances & staff benefits
202324 Current Year 2024/25
. Audited Original Adjusted Monthly YearTD . . Full Year
Summary of Employee and Board Member remuneration Outcome Budget Budget actual YearTD actual budget YTD variance : YTD variance Forecast
%
R thousands A B C D
Remuneration
Board Members of Entities
Board Fees 499 604 604 129 199 302 (103)i  -34.0% 604
Sub Total - Board Members of Entities 499 604 604 129 199 302 (103);  .34.0% 604
% increase 21.2% 21.2% 21.2%
Senior Managers of Entities
Basic Salaries and Wages 3056 3527 3527 307 1834 2437 (602)]  -24.7% 3527
Sub Total - Senior Managers of Entities 3056 3527 3527 307 1834 2437 (602); -24.7% 3527
% increase 15.4% 15.4% 15.4%
Total Municipal Entities remuneration 3554 413 413 436 2034 2739 (705);  .25.7% 4131
Table SF8c Entity expenditure on repairs and maintenance by asset class
202324 Current Year 2024/25
Description Audited Original Adjusted Monthly YearTD . . Full Year
Outcome Budaet Budaet actual YearTD actual budaget YTD variance | YTD variance Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure - - - - - - - -
Community Assets 26124 28195 28195 2343 12932 14097 1165 8.3% 28195
Sportand Recreation Facilies 26124 28195 28195 2343 12932 14097 1165 8.3% 28195
Indoor Facilties -
Outdoor Facilties 26124 28195 28195 2343 12932 14097 1165 8.3% 28195
Capital Spares -
Total Repairs and Maintenance Expenditure 26124 28195 28195 2343 12932 14097 1165 8.3% 28195
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Cape Town Stadium- 2024/25 Mid-year Budget and Performance Assessment - January 2025

PART 3 - SERVICE DELIVERY PERFORMANCE

1.

Introduction

The CTS, since becoming an entity, has shifted focus and is very much target driven and
results orientated. The entity continues to strive towards achieving all organisational,
financial and non-financial targets. The City measures the performance of the CTS
against a set of Key Performance Indicators (KPIs), which are reviewed annually with input
from both stakeholders.

Highlights from the 2024/25 Q2 Performance Scorecard

A total of six (6) of the eight (8) targets were achieved at the end of the second quarter.

For the indicator measuring the entity’s percentage achievement of projected revenue,
a total of 65.46% of revenue was achieved against a target of 35%. The actual revenue
has exceeded the budgeted income.

The approved repairs and maintenance programme as well as the compliance with alll
OHSA Acts and regulations for the period were fully accomplished (100%).

CTS successfully hosted 67 events against a target of 65 events. This has resulted in the
spectator attendance achievement of 481 080 against a target of 430 000 spectators.

The budget spent on implementation of the WSP have not been achieved due to the
finalisation of FMP (Finance Management Programme) invoices being delayed by

corporate. The entity achieved 30% against a target of 35%.

The detailed reasons for variances as well as remedial action are outlined in the Q2
2024/25 performance scorecard, which is attached as Annexure 1.

Conclusion
During the first half of the 2024/25 financial year, the CTS, performed considerably well in

most of the performance indicators compared to the previous financial year. The entity
also performed well in achieving its other targets.

14
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PART 4 - RECOMMENDATIONS

1.

Adjustments Budget

It is recommended that the 2024/25 adjustments budget, which is in line with the original
budget and was approved by the board on é December 2024, be considered as part of
the parent municipality’s adjustments budget by Council no later than 31 January 2025.

Mid-year changes to measurable performance indicators

It is recommended that the revised measurable performance indicators be approved by
Council.

15
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PART 1 — CAPE TOWN INTERNATIONAL CONVENTION CENTRE: REPORT TO THE BOARD
OF DIRECTORS AND PARENT MUNICIPALITY

1. Executive Summary

The purpose of this report is comply with Section 88 of the Municipal Finance Management Act
(MFMA) and deals with the matters referred to hereunder, namely the performance of the CTICC
as reflected in the monthly statements, performance against the Key Performance Indicators (KPI’s)
and any matters raised in the Annual Report; Mid-year budget and performance assessment.

Section 88 of the Municipal Finance Management Act (MFMA) states:
1.1. The accounting officer of a municipal entity must by 20 January of each year—
a) assess the performance of the entity during the first half of the financial year, taking into account:
i. the monthly statements referred to in section 87 for the first half of the financial year and
the targets set in the service delivery, business plan or other agreement with the entity’s
parent municipality; and
ii. the entity’s annual report for the past year, and progress on resolving problems identified
in the annual report;
b) submit a report on such assessment to—
i. the board of directors of the entity; and
ii. the parent municipality of the entity.
1.2. A report referred to in subsection (1) must be made public.

2. High level assessment of performance for the first half of 2024/25 against the annual budget

Exchange Revenue (R33.4 million over-recovery)
The total exchange revenue for the half-year was R245.9 million, which is 15.7% or R33.4 million
above the year-to-date budget projection for the period.

Main reasons for the higher revenue achieved

e Rental from Fixed Assets (R10.6 million over-recovery) and Operational Revenue (R21.2 million
over-recovery)

When preparing the budget management worked on the assumption that the return to business
post the Covid-19 pandemic would be relatively consistent, given the expected economic
conditions. However, new events have been secured and booked while previous events have
returned faster than expected, including higher international events. This resulted in a total of
189 events being hosted against the 220 events budgeted, including 37 international events
against the target of 23. Even though event numbers are down to budget the events that are
taking place are larger events, earning the company more revenues.

e Interest earned from Current and Non-Current Assets (R2.8 million over-recovery)

Net Interest Income was R8.8 million for the half-year, due to the additional revenue earned from
events hosted, good cost management and client advance deposits received.

e Sale of Goods and Rendering of Services (R1.2 million under-recovery)

The sale of goods and rendering of services was R10.5 million for the period, the under-recovery
is mainly related to services used by the clients.

e
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Expenditure By Type

Current expenditure is 7.5% or R13.8 million above the year-to-date budget projection for December
2024.

Reasons for overspending on expenditure

e Employee related costs are 3.2% above budget, which is directly related to the events hosted
and higher revenues achieved as staff were required for longer periods which required the
company to fill vacancies, employ temporary staff and in addition pay public holiday, overtime
and nightshift allowances to staff during the first half of the year.

e Remuneration of board members is 6.4% below budget for the period, due to some vacancies
in the Board and sub-committees.

e Inventory consumed is 8.7% above budget, due to the higher revenue related costs in generating
the additional operating revenues, such as parking and food and beverage.

e Depreciation and asset impairment 17.1% above budget as a result of the reversal of impairment
processed in the 2023/24 financial year of R100m impacting the charge this year.

e Contracted services is above budget by 3.8%, due to the type and duration of events hosted
during the period requiring security, cleaning and waste removal services.

e Operational Costs are above budget by 9.8%, due to the type and duration of events hosted
during the period.

Capital Expenditure

Capital expenditure for the half-year totalled R13.5 million against the year-to-date budget of R28.6
million. The main reasons for the underspend for the year-to-date are mainly due to timing of delivery
of products and materials ordered for the capital projects. This is being managed to ensure that
projects are completed during the financial year.

Measurable performance targets: 2024/25 Quarter 2 Performance Scorecard

There has been no adjustment made to the Company’s KPI's to 31 December 2024. This scorecard
is discussed under Part 3 (Service Delivery Performance) of this report.

2024/25 Annual Report

The audit for the 2023/24 financial year has been completed and the company has achieved a clean
audit opinion from the Auditor General of South Africa.

The CTICC’s 2024/25 Annual Report will be tabled at Council during January 2025, after it has been
approved by the shareholders at the company’s AGM scheduled to take place on 28 January 2025.
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PART 2 - FINANCIAL PERFORMANCE
Financial performance overview
The tables below reflect the operating budget for the CTICC for the period 1 July to 31 December 2024.
Full year forecasts were revised as part of the adjustment budget process. Revised forecasts will inform
the adjustments budget to be tabled at Council for approval.
Table F1 — Monthly Budget Statement Summary

2023/24 Current Year 2024/25

Description

Audited Original Adjusted YearTD YearTD YTD YTD Full Year

Outcome Budget Budget actual budget variance | variance % ; Forecast
R thousands
Financial Performance
Property rates - - - - - - - -
Service charges - - - - - - - -
Inv estment rev enue 12 815 12000 12000 8814 6033 21781 46% 16 933
Transfers recognised - operational - - - - - - -
Other own revenue 387 718 350 284 350 284 237 094 206 445 30 649 15% 411520
Total Revenue (excluding capital transfers and
contributions) 400 533 362 284 362 284 245 908 212 478 33430 16% 428 453
Employ ee costs 90 469 97 671 97 671 50 563 48 995 1568 3% 102 456
Remuneration of Board Members 744 913 913 443 473 (30) -6% 889
Depreciation and asset impairment (58 106) 42 069 42 069 25136 21590 3 546 16% 26 440
Interest - - - - - - 0% -
Inventory consumed and bulk purchases 59 270 51489 51489 31574 29 042 2532 9% 62 994
Transfers and grants 2969 2124 2124 1485 1062 423 40% 2969
Other ex penditure 150 546 156 689 156 689 87 739 81967 5772 % 171 963
Total Expenditure 245 892 350 954 350 954 196 940 183 129 13 811 8% 367 712
Surplus/(Deficit) 154 642 11 330 11 330 48 968 29 349 19 619 67% 60 741
Transfers and subsidies - capital (monetary - - - - - - - -
Transfers and subsidies - capital (in-kind) 33 609 - - - - - - -
Surplus/(Deficit) after capital transfers & 188 251 11 330 11 330 48 968 29 349 19 619 67% 60 741
contributions
Income Tax (54 488) 3094 3094 13221 11218 2003 18% 16 400
Surplus/ (Deficit) for the year 242739 8 236 8236 35747 18 131 17 616 97% 44 341
Capital expenditure & funds sources
Capital expenditure 43 829 52 662 57 274 13 547 28 637 (15 090) -53% 57 674
Transfers recognised - capital - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 43 829 52 662 57 274 13 547 28 637 (15 090) -53% 57 674
Total sources of capital funds 43 829 52 662 57 274 13 547 28 637 (15 090) -53% 57 674
Financial position
Total current assets 180 167 165 019 160 407 284 230 232 582
Total non current assets 907 525 705 322 709 934 880 707 906 086
Total current liabiliies 93 456 101 955 101 955 137 020 102 215
Total non current liabilities 486 371 371 429 371
Community wealth/Equity 993 749 768 015 768015 | 1027 488 1036 083
Cash flows
Net cash from (used) operating 94 271 66 174 66 174 115414 64 423 50 991 79% 152 675
Net cash from (used) investing (43 829) (52 662) (57 274) (13 547) (28 637) 15 090 -53% (57 674)
Net cash from (used) financing - - - 16 321 - 16 321 100% (11 957)
Cash/cash equivalents at the year end 152 101 142 998 138 386 270 288 165 271 105 017 64% 212530
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Table F2 Monthly Budget Statement — Financial Performance (revenue and

expenditure)
2023/24 Current Year 2024/25
Description Audited Original Adjusted YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance variance Forecast
R thousands %
Revenue

Exchange Revenue
Service charges - Electricity - - - - - - - -
Service charges - Water - - - - - - _ _
Service charges - Waste Water Management - - - - - - - -
Service charges - Waste Management - - - - - - - -
Sale of Goods and Rendering of Services 24018 2271 22771 10 475 11 646 (1170)  -10.0% 23225
Agency services - - - - - - - -
Interest - - - - - - - -
Interest earned from Receiv ables - - - - - _ -
Interest earned from Current and Non Current Assets 12 815 12 000 12 000 8814 6033 2781 46.1% 16 933

Dividends - - - - - - _ _
Rent on Land - - - - - - - -
Rental from Fixed Assets 177 282 167 022 167 022 112 186 101 575 10 612 10.4% 183 668
Licence and permits - - - - - _ _ _
Operational Revenue 186 418 160 491 160 491 114 433 93 225 21208 22.7% 204 627

Non-Exchange Revenue
Property rates - - - - - - _ -
Surcharges and Taxes - - - - - - - _
Fines, penalties and forfeits - - - - - _ - _
Licences or permits - - - - - - - -
Transfer and subsidies - Operational - - - - - - - -
Interest - - - - - _ _ -
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - _
Gains on disposal of Assets - - - - - - _ _

Other Gains - - - - - - - -
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 400 533 362 284 362 284 245908 212 478 33430 15.7% 428 453
Expenditure By Type

Employ ee related costs 90 469 97 671 97 671 50 563 48 995 1568 3.2% 102 456
Remuneration of board members 744 913 913 443 473 (30) -6.4% 889
Bulk purchases - electricity - - - - - - - -
Inventory consumed 59 270 51489 51489 31574 29 042 2532 8.7% 62 994
Debt impairment 1207 240 240 - 120 (120)f  -100.0% 240
Depreciation and asset impairment (59 313) 41829 41829 25136 21470 3 666 17.1% 26 200
Interest - - - - - - - -
Contracted services 70 399 72 031 72 031 38 816 37412 1404 3.8% 77 029
Transfers and subsidies 2969 2124 2124 1485 1062 423 39.8% 2969
Irrecov erable debts written off - - - - - - - -
Operational costs 80078 84 658 84 658 48 913 44 555 4 357 9.8% 94 923
Losses on disposal of Assets 216 - - - - - - -
Other Losses (146) - - 1 - 1 100.0% 1
Total Expenditure 245 892 350 954 350 954 196 940 183 129 13 811 7.5% 367 712
Surplus/(Deficit) 154 642 11330 11 330 48 968 29 349 19 619 66.8% 60 741
Transfers and subsidies - capital (monetary allocations) - - - - - - - -
Transfers and subsidies - capital (in-kind) 33 609 - - - - - - -
Surplus/(Deficit) before taxation 188 251 11 330 11330 48 968 29 349 19 619 66.8% 60 741
Income Tax (54 488) 3094 3094 13 221 11218 2003 17.9% 16 400
Surplus/(Deficit) for the year 242 739 8 236 8236 35747 18 131 17 616 44 341
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Table F3 Monthly Budget Statement — Capital expenditure

2023/24 Current Year 2024/25
Description Audited Original Adjusted YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast

R thousands %
Capital expenditure by Asset Class/Sub-class
Other assets 26 922 29 805 34 417 3569 17 209 (13 640); -79.3% 34 417
Operational Buildings 26 922 29 805 34 417 3569 17 209 (13 640)¢ -79.3% 34 417
Municipal Offices 26 922 29 805 34 417 3569 17 209 (13 640); -79.3% 34 417
Computer Equipment 9 527 12 926 12 926 2595 6 463 (3868); -59.9% 13 326
Computer Equipment 9527 12 926 12 926 2595 6 463 (3868)¢ -59.9% 13 326
Furniture and Office Equipment 6373 5136 5136 3089 2568 521} 20.3% 5136
Furniture and Office Equipment 6373 5136 5136 3089 2568 5211 20.3% 5136
Machinery and Equipment 1008 4795 4795 4295 2398 1898 | 79.2% 4795
Machinery and Equipment 1008 4795 4795 4295 2398 1898 | 79.2% 4795
Total Capital Expenditure 43 829 52 662 57 274 13 547 28 637 (15 090) 57 674
Funded by:
National Government - - - - - - - -
Provincial Government - - - - - - - -
Parent Municipality - - - - - - - -
District Municipality - - - - - - - -
Transfers recognised - capital - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds 43 829 52 662 57 274 13 547 28 637 (15 090) 57 674
Total Capital Funding 43 829 52 662 57 274 13 547 28 637 (15 090) - 57 674
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Table F4 Monthly Budget Statement — Financial Position
2023/24 Current Year 2024/25
Vote Description Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

R thousands
ASSETS
Current assets
Cash and cash equivalents 152 101 142 998 138 386 270 288 212 530
Trade and other receiv ables from exchange transactions - - - - -
Receivables from non-ex change transactions 22 391 16 892 16 892 10 072 14 215
Current portion of non-current receiv ables 2 969 2124 2124 1485 2 969
Inventory 2706 3006 3006 2385 2 868
VAT - - - - -
Other current assets - - - - -
Total current assets 180 167 165 019 160 407 284 230 232 582
Non current assets
Investments - - - - -
Investment property - - - - -
Property, plant and equipment 555 657 449 240 453 852 541 318 572 846
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets - - - - -
Intangible assets - - - - -
Trade and other receivables from ex change transactions - - - - -
Non-current receiv ables from non-exchange tfransactions 196 349 162 307 162 307 196 349 193 380
Other non-current assets 155 518 93 775 93 775 143 039 139 861
Total non current assets 907 525 705 322 709 934 880 707 906 086
TOTAL ASSETS 1087 692 870 341 870 341 1164 937 1138 669
LIABILITIES
Current liabilities
Bank ov erdraft - - - - -
Financial liabilities - - - - -
Consumer deposits 42 374 56 746 56 746 58 695 44 789
Trade and other pay ables from exchange transactions 43 247 37 685 37 685 74 702 48 759
Trade and other pay ables from non-exchange fransactions - - - - -
Provision 7835 7524 7524 3622 8 666
VAT - - - - -
Other current liabiliies - - - - -
Total current liabilities 93 456 101 955 101 955 137 020 102 215
Non current liabilities
Financial liabilities - - - - -
Provision 486 3n 3N 429 371
Long term portion of rade pay ables - - - - -
Other non-current liabilities - - - - -
Total non current liabilities 486 N 3N 429 3N
TOTAL LIABILITIES 93 942 102 326 102 326 137 448 102 586
NET ASSETS 993 749 768 015 768 015 1027 488 1036 083
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) (334 678) (560 413) (560 413) (300 939) (292 345)
Reserves 1328 428 1328 428 1328 428 1328 428 1328 428
Other
TOTAL COMMUNITY WEALTH/EQUITY 993 749 768 015 768 015 1027 488 1036 083
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2023/24 Current Year 2024/25
Description Audited Original Adjusted YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance variance Forecast

R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - - - - - - -
Service charges - - - - - - - -
Other revenue 371052 350 284 350 284 237 094 206 445 30 649 14.8% 411520
Transfers and Subsidies - Operational - - - - - - - -
Transfers and Subsidies - Capital - - - - - - - -
Interest 12 349 12 000 12 000 8814 6033 2781 46.1% 16 933
Dividends - - - - - - - -
Payments
Suppliers and employ ees (289 130) (296 110) (296 110) (130 494) (148 055) 17 560 -11.9% (275 778)
Interest - - - - - - - -
Dividends paid - - - - - - - -
Transfers and Subsidies - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 94 271 66 174 66 174 115 414 64 423 50 991 79.1% 152 675
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receiv ables - - - - - - - -
Decrease (increase) in non-current inv estments - - - - - - - -
Payments
Capital assets (43 829) (52 662) (57 274) (13 547) (28 637) 15 090 -52.7% (57 674)
NET CASH FROM/(USED) INVESTING ACTIVITIES (43 829) (52 662) (57 274) (13 547) (28 637) 15090 -52.7% (57 674)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrow ing long term/refinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - 16 321 - 16 321 100.0% (11 957)
Payments
Repay ment of borrowing - - - - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - 16 321 - 16 321 100.0% (11 957)
NET INCREASE/ (DECREASE) IN CASH HELD 50 442 13 513 8900 118 187 35786 82 401 230.3% 83 045
Cash/cash equivalents at the beginnig of y ear 101 659 129 485 129 485 152 101 129 485 22616 17.5% 129 485
Cash/cash equivalents at the end of year 152 101 142 998 138 386 270 288 165 271 105 017 63.5% 212 530
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Description Variance Reasons for material deviations Remedial or corrective steps / remarks
R thousands
Revenue items
Interest earned - ex ternal investments 2781 {The variance is due to the favourable cash balances as a result of {The budget will be adjusted in the January 2025
the increase in events/revenue, timing of capital projects paid, the  iadjustments budget.
investment of surplus funds, and favourable interest rates.
Sale of Goods and Rendering of Services (1170){The variance is directly linked to a decrease in monthly parkers' The budget will be adjusted in the January 2025
parking revenue. adjustments budget.
Rental from Fixed Assets 10 612 i The variance in rental income is as a result of the higher yielding The budget will be adjusted in the January 2025
events held to date including international events. adjustments budget.
Operational Revenue 21208 {The variance is due to increase in larger high yielding events The budget will be adjusted in the January 2025
resulting in increase in revenue from sub-contracted services, and {adjustments budget.
Food & Beverage (F&B) revenue.
Expenditure items
Employ ee related costs 1568 ; The negative variance relates to training conducted during none The budget will be adjusted in the January 2025
events days. adjustments budget.
Inventory consumed 2532 iThe variance in other materials is directly linked to a increase in The budget will be adjusted in the January 2025
F&B revenue resulting in a increase in the purchase of F&B stock. iadjustments budget.
Contracted services 1404 {The variance is directly linked to an increase in F&B revenue The budget will be adjusted in the January 2025
generating activities resulting in more labour broker staff (w aiters) adjustments budget.
needed to support events.
Operational costs 4 357 iThe variance is directly linked to an increase in operational costs The budget will be adjusted in the January 2025
incurred during the period. adjustments budget.
Capital Expenditure items
Computer Equipment (3 868){ Due to timing of capital spend as at 31 December 2024. No remedial action required. Budget will be
achieved at 30 June 2025.
Furniture and Office Equipment 521 {Due to timing of capital spend as at 31 December 2024. No remedial action required. Budget will be
achieved at 30 June 2025.
Machinery and Equipment 1898 iDue to timing of capital spend as at 31 December 2024. No remedial action required. Budget will be
achieved at 30 June 2025.
Municipal Offices (13 640) i Due to timing of capital spend as at 31 December 2024. No remedial action required. Budget will be
achieved at 30 June 2025.
Cash flow items
Interest 2781 iThe variance is due to higher cash resources invested and an The budget will be adjusted in the January 2025
increase in the interest rate over the period. adjustments budget.
Suppliers and employ ees 17 560 i The variance is due to the timing difference betw een when the The budget will be adjusted in the January 2025
supplier ex penditure was incurred and the cash flow. adjustments budget.
Capital assets 15090 {Due to timing of capital spend as at 31 December 2024. No remedial action required. Budget will be
achieved at 30 June 2025.
Increase (decrease) in consumer deposits 16 321 {Increase in consumer deposits for events. The budget will be adjusted in the January 2025

adjustments budget.
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Table SF2 Entity Financial and non-financial indicators

2023/24 Current Year 2024/25
Description of financial indicator Basis of calculation Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast

Borrowing Management
Borrowing to Asset Ratio Total Long-term Borrowing/ Total Assets 0.0% 0.0% 0.0% 0.0% 0.0%
Capital Charges to Operating Ex penditure Interest & Depreciation /Operating Ex penditure (24.1%) 11.9% 11.9% 16.7% 12.8%
Borrowed funding of 'own' capital ex penditure Borrowing/Capital ex penditure excl. fransfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 0.0% 0.0% 0.0% 0.0% 0.0%
Gearing Long Term Borrowing/ Funds & Reserves
Liquidity
Current Ratio Current assets/current liabiliies 192.8% 161.9% 157.3% 207.4% 227.5%
Current Ratio adjusted for debtors Current assets/current liabiliies less debtors > 90 day's 192.8% 161.9% 157.3% 207.4% 227.5%
Liquidity Ratio Monetary Assets/Current Liabilities 162.8% 140.3% 135.7% 197.3% 207.9%
Revenue Management
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 55.4% 50.0% 50.0% 858.1% 85.6%
Other Indicators
Employ ee costs Employ ee costs/Total Revenue - capital revenue 22.6% 27.0% 27.0% 20.6% 23.9%
Interest & Depreciation I&D/Total Revenue - capital revenue (14.8%) 11.5% 11.5% 17.5% 10.2%

Table SF3 Entity Aged debtors

Current Year 2024/25

Detail

0- 31- 61- 91 - 121 - 151 - 181 Days - Over 1 Total Total

30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year over 90 days
R thousands

Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water - - - - - - - - - -
Trade and Other Receivables from Exchange Transactions - Electricity - - - - - - - - - -
Receivables from Non-exchange Transactions - Property Rates - - - - - - - - - -
Receivables from Exchange Transactions - Waste Water Management - - - - - - - - - -
Receivables from Exchange Transactions - Waste Management - - - - - - - - - -
Receivables from Exchange Transactions - Property Rental Debtors - - - - - - - - - -
Interest on Arrear Debtor Accounts - - - - - - - - - -
Recov erable unauthorised, irregular or fruiless and w asteful Ex penditure - - - - - - - - - -
Other 6 421 365 344 - - 2295 - - 9425 2295
Total By Income Source 6 421 365 344 - - 2295 - - 9425 2295
2022/23 - totals only - -
Debtors Age Analysis By Customer Group
Organs of State - - - - - - - - - -
Commercial - - - - - - - - - -

Households - - - - - - - - - -
Other 6 421 365 344 - - 2295 - - 9425 2295
Total By Customer Group 6 421 365 344 - - 2295 - - 9425 2295

Table SF4 Entity Aged creditors

Detail

Current Year 2024/25
0- 31- 61 - 91 - 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity - - - - - - - - _
Bulk Water - - - - - - - - _
PAYE deductions - - - - - - - - -
VAT (output less input) - - - - - - - - _
Pensions / Retrement deductions - - - - - - - - -
Loan repay ments - - - - - - - - _
Trade Creditors - - - - - - - _ _
Auditor General - - - - - - - - -
Other 45 435 - - - - - - - 45 435
Medical Aid deductions - - - - - - - - -
Total By Customer Type 45 435 - - - - - - - 45 435
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Table SF5 Entity investment portfolio monthly statement

Investments by maturity Interest | Opening Interest to be Partial | Investment Closing
Name of institution & investment ID Rate balance realised Premature Top Up Balance
Withdrawal
R thousands
Cash - 172 - - 5 177
ABSA Bank - Current - 4072900553 - 41 0 (3) 38
ABSA Bank - Exh Serv - Current - 4072900731 - - - - - -
Stanlib - Bank 000-402-184 (1199539) ref No. 551436367 8.33 55 679 408 - - 56 087
Investec Bank - (462097) 1008645 8.21 9 094 62 - - 9156
Nedgroup Money Market - (800167964) - 8319631 8.42 54 535 375 - - 54 910
ABSA Bank - CTICC Money Market - 9316676360 8.40 66 945 498 - - 67 443
Nedgroup Corp Money Market - (800167964) 8292731 8.34 46 427 354 - - 46 781
Nedbank Call Deposit - 03/7881544007/000105 - - - - - -
Nedbank - CTICC Main Current - 1151569623 - 2459 8 (1 450) - 1017
Nedbank - CTICC Merchant Services - 11515696658 - 495 - (208) - 287
Nedbank - CTICC Payroll - 1151569666 - 55 - - 5500 5 554
Nedbank - CTICC East - 1151569674 - 2 - - 0 2
Nedbank - CTICC E-Commerce - 1151569682 - 0 - - 0 0
Nedbank - CTICC Daily Call Deposit Account - 037232511442 7.50 2 567 68 - 26 200 28 835
Total investments 238 469 1774 (1 660) 31705 270 288
Table SF6 Entity Board member allowances & staff benefits
2023/24 Current Year 2024/25
Summeyof Enploye d o Moo comunaeton | o | GO | DU | el | aou | e | e | v | porecent
%
R thousands
Remuneration
Board Members of Entities
Board Fees 744 913 913 216 443 473 (30)i -6.4% 889
Sub Total - Board Members of Entities 744 913 913 216 443 473 (30)f  -6.4% 889
% increase 2.7% 22.7% 19.5%
Senior Managers of Entities
Basic Salaries and Wages 11 461 12 292 12292 1024 6 146 6 146 - 12292
Sub Total - Senior Managers of Entities 11 461 12 292 12 292 1024 6 146 6 146 - 12 292
% increase 7.2% 7.2% 7.2%
Other Staff of Entities
Basic Salaries and Wages 79 008 85 379 85379 6799 44 417 42 849 1 568 3.7% 90 165
Sub Total - Other Staff of Entities 79 008 85 379 85 379 6799 44 417 42 849 1568 3.7% 90 165
% increase 8.1% 8.1% 14.1%
Total Municipal Entities remuneration 91213 98 583 98 583 8 040 51006 49 469 1537 3.1% 103 345
Unpaid salary, allowances & benefits in arrears: - - - - - - - - -
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Table SF8a Entity capital expenditure on new assets by asset class

2023/24 Current Year 2024/25
Description Audited Original Adjusted YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance variance Forecast

R thousands %
Capital expenditure on new assets by Asset Class/Sub-class
Other assets 14168 21 466 26 078 1140 13 039 (11899): -91.3% 26 078
Operational Buildings 14 168 21 466 26 078 1140 13 039 (11899);:  -91.3% 26 078
Municipal Offices 14 168 21466 26 078 1140 13039 (11899): -91.3% 26 078
Computer Equipment 8 502 3676 3676 2479 1838 641 34.9% 4076
Computer Equipment 8 502 3676 3676 2479 1838 641 34.9% 4076
Furniture and Office Equipment 6373 3035 3035 2991 1518 1473 97.1% 3035
Furniture and Office Equipment 6373 3035 3035 2991 1518 1473 97.1% 3035
Machinery and Equipment 1008 860 860 3148 430 2718 632.0% 860
Machinery and Equipment 1008 860 860 3148 430 2718 632.0% 860
Total Capital Expenditure on new assets 30 051 29 037 33 649 9757 16 824 (7068);: -42.0% 34 049

Table SF8b Entity capital expenditure on the renewal of existing assets by asset class

2023/24 Current Year 2024/25
Description i igi j
p Audited Original Adjusted Monthly YearTD YearTD budget YTD YTD Full Year
Outcome Budget Budget actual actual variance variance Forecast

R thousands %
Capital expenditure on renewal of existing assets by Asset Class/Sub-class
Other assets 12754 8339 8339 497 2429 4170 (1741);  -41.7% 8339
Operational Buildings 12754 8339 8339 497 2429 4170 (1741  -41.7% 8339
Municipal Offices 12754 8339 8339 497 2429 4170 (1741  -41.7% 8339
Computer Equipment 1025 9 250 9 250 - 116 4625 (4509)] -97.5% 9 250
Computer Equipment 1025 9250 9250 116 4625 (4509); -97.5% 9250
Furniture and Office Equipment - 2101 2101 - 98 1050 (952)  -90.7% 2101
Furniture and Office Equipment 2101 2101 - 98 1050 (952)7 -90.7% 2101
Machinery and Equipment - 3935 3935 - 1148 1968 (820)] -41.7% 3935
Machinery and Equipment 3935 3935 1148 1968 (820)i -41.7% 3935
Total Capital Expenditure on renewal of existing assets 13779 23 625 23 625 497 3790 11813 (8022)i -67.9% 23 625

Table SF8c Entity expenditure on repairs and maintenance by asset class

2023/24 Current Year 2024/25
Description Audited Original Adjusted Monthly YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Depreciation by Asset Class/Sub-class
Other assets 43 425 41829 41829 4244 25136 21470 (3666); -17.1% 26 200
Operational Buildings 43 425 41829 41829 4244 25136 21470 (3 666) 17.1% 26 200
Municipal Offices 43 425 41829 41829 4244 25136 21470 (3 666) -17.1% 26 200
Total Depreciation 43 425 41829 41829 4244 25136 21 470 (3 666) -17.1% 26 200
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PART 3 — SERVICE DELIVERY PERFORMANCE

Performance assessment report — KPI's

1.

2. Some noteworthy comments from the 2024/25 Performance Scorecard

Introduction

As a results-driven organisation, much emphasis is placed on attainment of targets, firstly
at an organisational level, and then cascading down to departmental and finally to
individual performance assessments. The system of performance management is integral
to achieving financial and non-financial targets. The CTICC’s performance is measured by
the City of Cape Town against a set of KPIs which are reviewed annually by both
stakeholders.

The 2024/25 performance scorecard is annexed on page 16.

a. Events — Number of events hosted and international events

Total number of events hosted during the period was 189, including 37 international
events. The total number of events is below the target of 220, mainly due to larger
events hosted which impacts on the available space to rent, however the revenue
earned from these events are higher. The international event numbers are significantly
above the target of 23.

b. Human Capital Development — Percentage of annual total salary cost spend on
training of permanent and temporary staff

The CTICC is committed to developing and strengthening its employees by prioritising
training at all levels and for whatever skills necessary to fulfil the centre’s mandate and
realise its vision. The CTICC has exceeded its year to date target of spending 2% of
the annual total salary cost and has spent 6.6% for the half-year. Training has been
accelerated to ensure that the CTICC team is well equipped in statutory, vocational and
developmental training and values-based leadership.

c. Customer Centricity and Service Excellence 80% of minimum aggregate score
for all CTICC internal departments and external suppliers

CTICC has repeatedly achieved and exceeded targeted scores for customer service,
over the past few years, with the half-yearly average of 82% being achieved. It all starts
from recruiting passionate staff who strives to deliver world class experiences to all our
clients and delegates.

Our service providers also endeavour to do the same as they are managed through
service level agreements and live by our service ethos to our clients. Our staff
consistently offers what our brand promises and builds relationships with our clients.
CTICC is geared and will continue to provide memorable experiences to all our local
and International visitors ensuring they return, not only to the CTICC but to Cape Town
as the destination of choice.

e
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2. Mid-year changes to measurable performance indicators

d. Procurement — Supply Chain Procurement from B-BBEE suppliers measured
i.t.o. the B-BBEE Act

The CTICC is committed to growing its contribution in supporting broad based black
economic empowerment (B-BBEE). The CTICC has excelled in sourcing 91% of the
CTICC'’s total net spend by the end of the second quarter of 2024/25 from B-BBEE
suppliers, against the target of 75%. This has been achieved through the continued
focus on preferential procurement practices adopted in our supply chain management
system.

e. Employees from the EE designated groups in the three highest levels of
management

The top three levels of management at the CTICC is currently represented by 81% of
individuals from the designated EE group, against the target of 80%.

f. Operating Profit — Operating profit (EBITDA) achieved

The company has significantly exceeded the operating profit budgeted for the period,
by achieving 146% against the target.

g. Capital Projects — Percentage of the total number of capital projects for the year
completed or committed

The company planned to complete or commit 55% projects by mid-year and achieved
95%.

h. Ratio of Cost Coverage maintained (RCC) — Cash/Cost coverage ratio

The company achieved a cost coverage ratio of 9.5 times for the period against the
target of 4.2 times, mainly due to the higher revenue and client advances payments
received.

PART 4: RECOMMENDATIONS:

1. Adjustment Budget

It is recommended that the 2024/25 adjustment budget as submitted is approved as part of
the parent municipality’s adjustment budget by Council no later than 31 January 2025.

It is recommended that following the approval of the adjustments budget, the revised
measurable performance indicators be approved by Council.
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