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PART ONE – ANNUAL BUDGET 

 
1. Chairpersons report and resolutions 

 

Please see separate report. 

 

2. Executive summary 

 

Since it opened its doors in 2003, the Cape Town International Convention Centre (CTICC) 

has met and exceeded its intended purpose—to contribute to economic growth and job 

creation in the city and province, by hosting international and national conferences, 

meetings, exhibitions and events.  

The centre was on track to achieve revenue of R285m or higher, before all travel and 

tourism operations were brought to a halt by the impacts of the COVID-19 global 

pandemic.  

Regulations issued by the government to protect the health and safety of citizens had an 

adverse impact on the operations of the CTICC from March 2020, onwards. At the time of 

writing, attendance at events is capped at 250 people and international travel is largely still 

restricted. As such, we do not expect operations to return to ‘normal’ in the foreseeable 

future. This business plan and budget have been developed on the expectation that these 

restrictions will be in place for the financial year under consideration. 

Due to the National State of Disaster and lockdown restrictions, the CTICC was unable to host 

events from mid-March 2020. This has had a devastating impact on operations. During this 

time, no significant revenue was earned, yet most operating costs remained in place. A large 

percentage of the staff was provided with the tools to work from home and, while it proved 

challenging at times, this arrangement was largely successful.  

When the restriction levels were eased in May 2020, events for up to 50 people could be 

hosted. However, there has not been a significant uptake by clients during this time, and 

these challenging business conditions are expected to continue until the National State of 

Disaster regulations allow the hosting of events with larger numbers of participants.  

During the lockdown, the CTICC was able to mitigate total revenue loss by concluding 

agreements with the Western Cape Provincial Government (WPCG) to: 

• Utilise CTICC 1 as a COVID-19 temporary intermediate care hospital for 3 months 

(ending mid-September 2020); and 

• Utilise CTICC 2 for storage of medical supplies until 12 July 2020. 
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The CTICC has until recently, been in the desirable position of generating its own financial 

resources, which funded its growth through reinvestment for the future. This trend is not likely 

to persist in the 2021/22 financial year, as a result of the loss in business due to the COVID-19 

pandemic. All available cash resources are being allocated to fund operational and critical 

capital expenditure, while minimal revenue is being earned. 

To mitigate against the issue of going concern, the Company has approached the 

shareholders for a capital injection by proposing the purchasing of additional shares. The City 

of Cape Town —the majority shareholder— has approved the purchase of shares in the 

CTICC up to a maximum of R200 million. These shares will be from a new class to be created, 

which will be offered to the City as and when the CTICC requires cash resources for its 

operations.  

The CTICC’s overall impact is not judged solely on its own financial results but its overall benefit 

to the citizens of Cape Town, the Western Cape and South Africa. In a year of business 

unusual, this has taken the form of hosting the Hospital of Hope and CSR initiatives, such as 

the donation of space to Ladles of Love for the preparation and distribution of food to 

vulnerable communities. 

Each business unit has a detailed action plan and an implementation framework for the next 

year that supports business objectives. These unit strategies support the core business strategy, 

explain how key performance indicators will be achieved and outline how each unit will 

contribute to the sustainability of the organisation. 

Given the company’s economic mandate, the CTICC continues to focus on expanding its 

regional and broader international reach. Now, more than ever, it is important to ensure that 

the CTICC plans for the future and adapts in a way that allows it to achieve success in the 

post-pandemic environment. Sales, client relations and marketing strategies are in place to, 

first, keep the CTICC top of mind with key role-players and decision-makers and, second, 

position the CTICC as a venue that has the staff, skills, track-record and vision to deliver and 

exceed clients’ expectations. The CTICC has several client engagements planned, 

nationally, regionally and internationally, to support this strategy. 

 

3. Annual budget tables 

 

The basis of measurement and accounting policies in preparation of the budget has been 

consistent with prior years. Refer 4. Overview of budget-related policies. 
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PART TWO – SUPPORTING DOCUMENTATION 
 

1. Overview of budget process 

The 2021/22 budget process followed a similar approach to that used in previous years. The 

budget takes into account the current market conditions, such as the impact of the COVID-19 

pandemic, inflation, historical trend analysis, as well as the proposed city budget guidelines. 

Zero-based budgeting was used, where all expenses were justified and analysed for the centre’s 

needs and cost. 

 

2. Strategic alignment with the City of Cape Town’s Integrated Development Plan (IDP) 

The CTICC is committed to ensuring its activities align and support the City of Cape Town’s IDP. 

As a municipal entity, the CTICC is required to submit, along with the annual budget, a multi-

year business plan that sets key financial and non-financial performance objectives and 

measurement criteria. The mandate of economic growth, job creation and driving the 

knowledge economy remains at the core of what the CTICC does. 

Annexure A illustrates the alignment between the CTICC and the City of Cape Town. The 

CTICC’s business strategy is geared towards driving the knowledge economy and contributing 

to growth in the key economic sectors identified by both the City of Cape Town and the Western 

Cape Government as strategic areas for job creation and economic growth. Strategic 

economic sectors include: 

• Agro-processing 

• Business process outsourcing 

• ICT 

• Oil and gas 

• Electricity 

• Film 

• Renewables 

• Tourism 

• Water 

• Logistics 

• Financial services 

• Education 

• Health 

 

The City of Cape Town’s Integrated Development Plan focus areas compared to the CTICC’s 

Business Objectives has been attached as Annexure A. 
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3. Key performance indicators 2021/22 

As a results-driven organisation, much emphasis is placed on attainment of targets, firstly at an 

organisational level, and then cascading down to departmental and finally to individual 

performance assessments. The system of performance management is integral to achieving the 

financial and non-financial targets. The CTICC’s performance is measured by the City of Cape 

Town against a set of Key Performance Indicators (KPIs). These are reviewed annually by both 

shareholders. The KPIs as referred to in Annexure B, have two specific financial areas namely, 

operating profit and capital projects. 

These are key performance indicators which measure the financial performance of the 

Company. 

 
 

4. Overview of budget related policies 

The budget policies effective at the time of the budget preparation are as follows: 

4.1 Annual Leave Policy 

4.2 Asset Management Policy 

4.3 Business Travel and Subsistence Policy 

4.4 Cost Containment Policy 

4.5 Cell Phone Policy 

4.6 Credit Control and Debt Collection Policy 

4.7 Director’s and Audit Committee Member’s Remuneration Policy 

4.8 Optimal Yielding Policy 

4.9 Entertainment Policy 

4.10 Fraud Policy 

4.11 Investment Policy 

4.12 Overtime Policy 

4.13 Petty Cash Policy 

4.14 Procedures for Acceptance and Receipt of Gifts Policy 

4.15 Reward and Recognition Policy 

4.16 Uniform Policy 

 

These policies are available for inspection upon request. 

 

5. Overview of budget assumptions 

 

Revenue 

Venue rental has been budgeted to contribute 32.3% to total revenue, with the inclusion of the 

revenue earned from WCPG for the hospital in CTICC 1. Income for this category is budgeted to 

decrease by 57.8% compared to the 2020/21 adjustment budget. The budget is based on the 

assumption that the national alert levels will prohibit large events and gatherings for the financial year. 
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Food & beverage revenue is calculated on a percentage of venue rental income, which in turn is 

based on the events in the booking system. Total revenue of R4.7 million is budgeted for the year, 

which is down on previous years due to restrictions placed on attendees at events. 

Other Income is directly dependent on the events held at the CTICC, with the exception of the 

turnover rental received. 

Direct Costs 

The cost of sales budget is in line with the historic trend of the Company and takes into account the 

business levels expected. 

Indirect Costs 

Total salary costs are expected to reduce as a result of the staff rationalization process that the 

company has commenced in February 2021. It is expected to be concluded before the start of the 

2021/22 financial year. The budget has been based on the revised organogram that the company 

has developed to allow it to deliver on its mandate and operate efficiently. 

Utility Services are budgeted to only increase by 3.1% for 2021/22, mainly due to the reduction in usage 

through the closure of CTICC 1 offsetting the tariff increases expected. Maintenance costs are 

budgeted to decrease by 12.7% in the 2021/22 financial year, as only essential work is expected to be 

carried out. 

Building costs increases as a result of the contract related increases that will be applied during the 

year due to inflation and sectoral determination adjustments in payroll for the security and cleaning 

contracts, as well as the additional repairs and maintenance required to sweat our current assets due 

to the significant reduction in the capital expenditure budgets. 

IT Costs have been budgeted to increase by 7.9% for the 2021/22 financial year, primarily due to the 

costs related to a more virtual working environment where staff are provided various equipment and 

resources to deliver their services to the company and the increases related to software service and 

maintenance agreements. 

Travel costs are expected to decrease by 51.9% as a result of the entity limiting costs for the 2021/22 

financial year. In the 2020/21 financial year only one regional trip was conducted in the first half of the 

year. Marketing and corporate communication costs are expected to reduce by 32.7% due to the 

same reason. 
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Depreciation is decreasing from the previous year due to the reduction in capital expenditure and 

the sweating of current assets, as well as the reassessment of useful lives where assets are due to be 

fully depreciated but still in use. Depreciation relating to the new building has been calculated at the 

value of the project over a period of 40 years. 

6. Overview of budget funding 

The CTICC is a cash generating entity and its operational and capital expenditure has always been 

self-funded through cash generated from operational activity and reserves. However, due to the 

current restrictions placed on its operations the shareholders have been approached to provided 

funding for its operations. The City of Cape Town has approved the purchase of 50,000 Class C shares 

up to a maximum of R200 million. It is forecast that the company will sell shares during the 2021/22 

financial year to the value of R164 million to fund its operations. 

7. Expenditure on allocations and grant programs 

The CTICC is not the beneficiary of allocations and grants and all operational and capital expenditure 

are funded through cash generated, reserves and shareholder funding. 

8. Board member allowances and employee benefits 

The Board of Directors and Audit and Risk Committee members do not receive any allowances and 

are only paid fees for their attendance of board and committee meetings. The fees are determined 

by the City in terms of national guidelines issued by National Treasury. The fees breakdown for the 

budget year is as follows: 

 

Detail Members Chairman 

Board and Committee meetings 

 

Committees include:  

   Audit and Risk Committee 

   Nominations Committee 

   Finance Committee 

   Social and Ethics Committee 

   HR & Remuneration Committee 

   Ad Hoc Meetings 

R 572 282 R 84 068 
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The following table represents the personnel employed by the CTICC. 

 

Detail Count R‘000 

No. of board members 8  697 

Senior managers (incl. CEO) 4  

Other managers 19  

Total managers 31 7 486 

Other staff members 142 46 983 

   

Total personnel 173 55 167 

 

9. Monthly targets for revenue, expenditure and cash flow 

REFER ANNEXURE C 
 

10. Contracts having future budgetary implications 

The contracts with suppliers have been included in the normal operational expenditure budget. 

 

11. Capital expenditure details 

REFER ANNEXURE C 
 

12. Legislation compliance status 

The legislative checklist is done on an annual basis and there are no areas of non- compliance. 

 

13. Other supporting documents 

None. 

14. Chief Executive Officers quality certification 

REFER ANNEXURE D 
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space. This will allow the CTICC to service high levels of demand by 

hosting more events concurrently. The expanded facility also supports 

our commitment to the knowledge economy and economic growth. 

ANNEXURE A 

 

 

1. The Opportunity City 

Economic Growth and 

Job Creation 

The CTICC aims to maximise economic impact and job creation 

through: 

• Driving the knowledge economy and skills exchange 

• Attracting more meetings and events to Cape Town 

• BBBEE procurement of no less than 60% 

• Partnering with business tourism role-players 

• Creating new strategic business opportunities 
 

 

Infrastructure-led growth 

and development 

CTICC 2 has added 10 000 m2 to existing exhibition space and 

approximately 3 000m2 of formal and informal multi-purpose exhibition 

 

 

 

 
 

Promote a sustainable 

environment 

The CTICC places a priority on integrating economic, social and 

environmental sustainability into every aspect of its business. The triple 

bottom-line approach is informed by a comprehensive environmental 

policy and monitored by a dedicated sustainability committee. 

 

Leverage assets to drive 

economic growth 

The CTICC’s purpose is to contribute to and drive economic growth 

and job creation, and this mandate is achieved year-on-year. 

 

 

 

Training and skills 

development 

To create and maintain a highly capable and talented team requires a multi-

faceted approach and we employ a system of continuous-training, rewards, 

recognition and mentorship, as well as a focus on our employees’ financial and 

physical wellness. 

Service excellence is further enhanced through the continuous 

innovation of technology and processes. 
 

2. The Safe City We believe that for a safe experience, the safety of our visitors and staff 

members must be addressed in the wider environment. The CTICC is 

a member of Cape Town Central District (CCID) and pays a monthly 

fee for cleaning and security within the precinct and during large 

events. We also have measures in place to ensure a safe 

environment on the premises. 
 

City of Cape Town - 2021/22 Budget (May 2021) 

Annexure 31 – CTICC - Schedule D (annual budget and supporting tables)



ANNEXURE A (conti.) 

 

 

3. The Caring City The CTICC is committed to uplifting and empowering the local 

community. We support five key Local Community Partners that 

are aligned with sectors related to CTICC operations. Our focus on 

volunteerism encourages our staff, suppliers and clients to assist our 

Local Community Partners through activations and direct skills 

exchange. The CTICC is also involved in a number of broader 

community initiatives. 
 

4. The Inclusive City The CTICC contributes to transformation and ensures inclusivity by 

consistently meeting and exceeding the target of no less than 60% 

expenditure with BBBEE suppliers, women owned businesses and SMMEs. 
 

5. The Well-run City We contribute to a well-run city through our compliance with MFMA and 

other legislation, our adherence to the principals of the King IV Code 

of Governance, as well as our risk identification and management 

processes. We are proud of our five clean, unqualified audits. 
 

CITY OF CAPE TOWN CTICC 

2017-2022 IDP focus areas Mission statement and activities 
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The table below illustrates the agreed KPIs for the financial year 2021/22: 

 

 

Category Measurement 

Annual 

Target 

2019/20 

Actual 

2019/20 

Annual 

Target 

2020/21 

Annual 

Target 

2021/22 

Annual 

Target 

2022/23 

Annual 

Target 

2023/24 

1 Operating Percentage 100% 153% 100% 100% 100% 100% 

 Profit/(Loss)(1) achievement of       

 
 

annual 

budgeted 

      

  operating profit       

2 Capital Percentage of 

the 

90% 97% 90% 90% 90% 90% 

 Projects total number of       

  capital projects       

  for the year       

  completed or       

  committed       

3 Capital Percentage of 75% 100% 100% n/a n/a n/a 

 Expenditure total capital       

 (CTICC 2 expenditure       

 Expansion) spend       

4 Quality Maintain 5-star  Achieve  5-star Achieve Achieve Achieve Achieve 

 Product tourism grading 5-star  tourism 5-star  5-star  5-star  5-star  

 Offering through tourism grading tourism tourism tourism tourism 

  effective  grading achieved grading grading grading grading 

  management 
 

 
    

  & maintenance       

  of quality       

  service delivery       

5 Total Events Number of 

events 

394 397 28 50 120 250 

 Hosted hosted       

6 International Number of 34 34 0 5 12 17 

 Events international       

  events hosted       

7 External Unqualified Clean Clean Audit Clean Clean Clean Clean 

 Audit Audit Report (2) Audit Report for Audit Audit Audit Audit 

 Report  Report 2018/19 Report Report Report Report 

   (2nd financial 

year 

(3rd  (2nd (2nd (2nd 

   Quarter) year 

achieved 

Quarter) Quarter) Quarter) Quarter) 

8 Human Percentage of 5% 6% 3% 4% 5% 5% 

 Capital annual total       

 Development salary cost spent       

  on training of       

  permanent and       

  temporary staff       
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Category Measurement 

Annual 

Target 

2019/20 

Actual 

2019/20 

Annual 

Target 

2020/21 

Annual 

Target 

2021/22 

Annual 

Target 

2022/23 

Annual 

Target 

2023/24 

9 Minimum Number of 7 11 7 7 7 7 

 Competency senior managers       

 Level registered       

  for MFMA       

  Competency       

  Course       

10 Customer Percentage of 80% 85% 75% 75% 75% 75% 

 Centricity minimum aggregate       

 and Service score for all       

 Excellence CTICC internal       

  departments and       

  external suppliers       

11 Supply Chain Percentage B-BBEE 60% 86% 60% 60% 60% 60% 

 Procurement spend       

 from B-BBEE        

 Suppliers        

12 Financial Cash/cost coverage 6 times 9.4 times 0 times 0 times 0 times 0 times 

 ratios ratio (excluding 

 
     

 • Ratio of cost unspent conditional       

 coverage grants)       

 maintained 

 
      

 (RCC) 

 
      

 • Net Net current ND = 2.0% 0.2% 9.0% 8.0% 7.0% 5.0% 

 Debtors (3) debtors divided       

 to annual by total operating       

 Income Revenue       

 (ND) 

 
      

 • Debt Debt divided DC = 0.0% 0.0% 0.0% 0.0% 0.0%  0.0% 

 Coverage by total annual      

 by own operating income       

 billed         

 revenue        

 (DC)        

13 Student Number 6 11 4 1 2 4 

 Programme: of student       

 Contribution opportunities       

 to Youth provided       

 Employment        

 and Skills        

 Development        
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Category Measurement 

Annual 

Target 

2019/20 

Actual 

2019/20 

Annual 

Target 

2020/21 

Annual 

Target 

2021/22 

Annual 

Target 

2022/23 

Annual 

Target 

2023/24 

14 Graduate Number of 6 13 4 1 2 4 

 Programme: graduate       

 Contribution opportunities       

 to Youth provided       

 Employment        

 and Skills        

 Development        

15 Number Percentage of 79% 79% 75% 75% 75% 75% 

 of people Exco, Manco   

 from the and Leadership  

 employment positions held  

 equity target by persons from  

 groups designated  

 employed groups  

 in the three   

 highest levels of   

 management   

 in compliance   

 with the   

 municipal   

 entity’s   

 approved   

 employment   

 equity plan   

 

1 Operating profit/(loss) is defined as earnings before interest, taxation, depreciation and amortisation. 

2 Clean audit is defined as an unqualified audit report with no material findings on compliance with laws and 

regulations and predetermined objectives. 

3 Net debtors are defined as gross debtors after impairment. 
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ANNEXURE C  
 

 
 

mSCOA Version 6.5 
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