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Annexure F - Scorecard Amendments City of Cape Town - 2026/27 Budget (June 2026)

Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE SCORECARD Annexure Al
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)
Alignment Curent Year
folDp ndiedlor | oo Z;;A’/egg;s 20202028 foroets
indicator
Corporate ategory Lead (1)/ Contributing Indicator Baseline (Subjectfo
Objective / Circular 88 Outcome. (csc M":‘:"“ Directorate (To include unit of measure) 2023/2024 | change, pending losvalichioramendinent
cas) final audit
Priority/ Foundation outcome) Quarter 1 Quarter 2 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
Basic Services 2. Improved access to quality and csc 2A ‘Water and Sanitation 2.A Taps provided in informal setflements (number) Current target: Current Target: Target Amendment - Increase
reliable basic services (NKPI) 700 700 Maintain the 2025/2026 target which was increased during the mid year amendment
process
Proposed Target Mid  Proposed Target:
769 8l 706 16 263 700 700 700 Vo i
750
Basic Semices % Wellmonaged and modemised | GSC o) Waler and Sarifafion | 41D Valid appications forresidential waler services CureniTorgel: |CorentTargel: | Target Amendment -
infrastructure to support economic ciosed wilhin the response standard (%) (NKPI) 80% 80% Mcaniain i 2025/2025 ot which was increased during fhe mid yeor amendment
growth process
Proposed Target Mid | Proposed Target:
&.32% 90.41% oam  |evsen 95.26% 0% 0% 0% ’ o
85%
Basic Services 4. Well-managed and modermised csc 4E ‘Water and Sanitation 4.E Valid applications for residential sewerage services | Current Target: Current Target: Target Amendment - Increase
infrastructure to support economic closed within the response standard (%) (NKPI) 80% 80% Maintain the 2025/2026 target which was increased during the mid year amendment
growth process
Proposed Target Mid  Proposed Target:
67.32% 90.41% 87.62% 89.66% 95.28% 80% 80% 80% 85%
85%
Solety 5. Effeciive Law Enforcement lo make | CSC A Sofety and Seculy A Drone fights used for salely and security aciivifies |30 783 =) 123 2425 w© 937 740 To00 Cureni Targel: | Target Amendment - Increase
Communilies saer (number) 1100 During he 24/25 financial year Safely and Seculy achieved a folal of 3 653 fighis. The
i gl g rave been axcoecid v o on crecse n operotonlcemond
Proposed Target: thus the Unmanned Aircraft Systems (UAS) / drone program has grown.
3500 proposed amendments for 26/27 is 3 000 flighs.
Solety 5. Effeciive Law Enforcement lo moke | CSC B3 Sofety and Seculy 5C Ciosed-Circul Television (CCIV) delecied 248 rys] EED IED 2183 10000 5000 5000 35000 CureniTargel: | Targe! Amendment - Increase
Communilies saer incidents relayed lo responders 35000 During e 24/25 financiol year Safety and Seculy achieved g fotal of 58 392 CCTV
elecled incidents relayed fo responders. The proposed farge amendment 1o 40000 s
Proposed Target: based on current resource capacity.
40 000
Housing 7.Increased supply of affordable, well- |CSC 7.A Human Settiements 7.A WellHocated lands parcels released to the private |1 5 1 Annual Target ‘Annual Target 4 5 7 10 Current Target: Target Amendment - Decrease
located homes sector for affordable housing (number) 14 The Amendments have been prompted by a change in circumstances and
performance assessments for various projects and prorammes related to indicators 7.A
Proposed Target: | on 7.
8
The reduction in land parcels released in the coming financial years echoes the strategic
shift to prioritise construction on the awarded properties in alignment with the SMF Brief
2026/27 for the MTREF i.e. Monitoring and supporting developments on disposed land
parcels to reach construction and complefion, incorporating lessons leamed to adapt
the programme where appropriate It is becommg increasingly crifical that
given fhe slow pace in
Gy on the land arcel i hove boan relecsed dncs e Inceplion o e Mayoral
Picly Foramme (MPP) n 2022 where curen development hos ol been
7 land porcel with a pofentialyield of
5000 housing a balanced
focus between the release and fhe implementation of the developments being
facilitated by the Affordable Housing team.
Housing 7. Increased supply of affordcble, well- | CSC 7.C Human Sefflements 7.C Formal nousing serviced sites provided (number] |1 638 Te27 873 265 1002 2600 2700 2400 2700 Current Target: Target Amendment - Decrease
located homes 4000 The Amendments have been prompled by a change In circumstances and
performance assessments for various projects and prorammes related to indicators 7.A
Proposed Target: ind 7.C.
3200
A request to reduce the zozsm et from 4000 o3 200 due fo a chonge n
assessment.
priorifised on the ACSA Svmphonv Woy Housing Project, which resulfed i the fermination
of the contractor on Site A. Subsequently, the construction tender for Site B was
concelled and has been plcced on hold unfilwork on Site A commenced. The
construction for Site B was inifially planned to commence in the 2024/25 financial year
‘and the serviced sites planned for completion in the 2026/27 financial year. The tender
process for bulk and Infema services for Ste B s af an advanced stage and s expected
10 be adverfised during the 2026/27 financial year. The delays has confributed fo fhe.
revised submission requesting a reduction from 4000 fo 3 200 for the current formal
A can Gity [16.4 Gty |ese I3 Finance T6E Cashicost coverage rafio o7 [ 173 2341 2571 701 Va7 2190 1250 Cureni Targel: | Target Amendment - Decrease
govemment govemment Te2i1 Changing circumstances and performance assessment
Proposed target: | 1o aiign fhe forgets with the latest approved budge figures
T4
A City [16. A city |csc T6F Finance 16.F Nef Debtors fo annual income 1679% T613% 1516% 13.68% 13.53% 2067% 771% 17.08% 18.70% Current Target: Target Amendment - Decrease
govemnment government 19.01% Changing circumstances and performance assessment
Proposed farget:  |To align the fargefs with fhe latest approved budget figures
20347
A bl d City |16.A City [CsC 16.G Finance 16.G Percentage of total operating revenue to finance [21.18% 12.23% 12.22% Annual target Annual target 30.52% 23.71% 25.10% 43.30% Current farget: Target Amendment - Decr
govemment govemment fotal debt (Total Debt (Borrowing) Tolal operaing 2.5% Chancing heomilances and perfomance assessment
revenue) (FM2.1)
Proposed target: | 1o aiign fhe forgets with the lafest approved budget figures
29.73%
Public space, environment and |9, Healfn and sustainable environment | CSC 9.C Community Services and _|9.C Severs/ Moderate Dehydrafion in Children Under |2.40% 260% 220% “Annual farget “Annual farget S2% <% a9% 8% Current farget: Target Amendment - Increase
amerities Health the Age of Five Presenfing af City Health Facilfies with <37% We propose mproving fhe farge! ffom 3% fo <3.4% Tis changa s supporied by o
Diahoea te care. By
Proposed farget: | constantly focusing on prevention and early wewemon, rather than only during
<aan seasonal surges, we cim fo alleviate unnecessary sirain on emergency and inpatient
Services and increase safeguarding child heaith.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE SCORECARD
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)

Annexure Al

Alignment Baseline Cunsniitecy Targets
folDp Indicator | | uo o 2024/2025 20202028
Cory ‘category Lead (L)/ Contributing Indicator Baseline (Subject to
Objective / Circular 88 Outcome | (CSC, M":‘;"“ Directorate (To include unit of measure) 2023/2024 | change, pending losvalichioramendinent
csg) final audit
Priority/ Foundation outcome) Quarter 1 Quarter 2 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
Economic Growih 1. Increased jobs and investment in the | CSC. T Economic Growin T.H Average fime foken 1o finclise informal frading | New a % s I3 @ w© 3 Eg Curen torgel: | Target Amendment - Increase
Cape Town economy permits (LED3.12) 30 The amendment relates to a performance amendment. It relates to the average time
taken fo finalise informal frading permits from the date of a compliant application.
Proposed farget:
24 The change is due to the need to issue frading permits in a shorter and more reasonable
fimeframe in order fo comply to the ease of doing business strategy.
The proposed change is to reduce the number of days taken to issue an informal frading
permit from 30 fo 24 days.
Transport 73. Safe and quailly roads for oc A Uban Mobilty 13 Surfaced rood resurfaced(km] 1802 826 166 54 5670 T80 I3 150 1o Curenftorgel: | Target Amendment - Increase
pedeshians, cyciists and vehicies 100km For indicator 134 -Surfaced road resurfaced (km), addiional budget was oblained
hrough the SMF process. Funding became availabie fhrough a VAT clowback and isin
Proposed farget: | place as confimmed by the Direcior: GraniFunding.
160km
Basic Services Curren Objeciive oc A Eneray 34 Capadily of addifionl approved (gria-ied] E E w08 25628 E E E E E Corporate Objective Amendment - Proposed change fo corporate objective
3. End loadshedding alfernative energy sources (smallscale embedded
in Cape Town over fime generation (SSEG]) - Megavoll-Ampere (MVA) This i @ comection of a process erfor in the fhe allocation of the Corporate Objectives
during the creation of the scorecards.
Proposed Objective:
2, Improved
access fo quality
and reliable ba
services
Basic Services Current Objeciive: osc ic Eneray 4.G Percentage of valid cuslomer appiicalions for | 60.65% 72.80% 2% 75% 745% 5% 95% 5% 95% Curren target. Torget Amendment - Increase
4 Wel-managed new electicily connections processed n ferms of
and modernised municipal service standards NRS 047 i being amended wilh fhis lower fargel, and wilh the Cily having adopled NRS
infrastructure fo (EE1.13) Proposed farget:  |047 as fhe service slandard for fhis ifem, fhis indicator farget must also change fo
support economic 80% aceurately reflect fhe standard,
growih
Corporate Objective Amendmen - Proposed change fo
Proposed Obiective: Current: 3. End load-shedding in Cape Town over fime
. Improved
access fo quality Proposed: 2. Improved access o quality and reliable basic services
and reliable ba
services
Pubiic space, environment and 9. Heallhy and susiainable environment| CSC 98 Spalial Planring and | 9.8 Percentage of biodiversiy priorily area wilhin the [ New New 347 Annual Targel “Annual Targel 3418% 3416% 3418% 3416% Curren target. Torgel Change - Decrease
amenities Environment municipalily (ENVA4.11) 3418% he Biodiversily Branch has based all of their aciuals on fhe 2009 biodiversily priority
oreas baseline which was 85 000 ha. Nafional Treasury (NT) Technical Indicafor
Proposed farget: | Descripfion (TID) formuia: (1) Tolal land area in hectares classified as "biodiversity
33.34% pricriy areas” / (2] Tolal muricipal area in hectares])
An adjusiment is needed fo fake info account fhe definifion of NT'sTID for ENV4.11. The
Updated figure of 81 754.4 ha of 2025 and not the 85 000 should now be used as fhe
numeralor- fhus the chonge in fhe farge,
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure A2

Alignment
to IDP Indicator
Corporate RElerencs Lead (L/ Indicator
Ob'Zcﬁve No Contributing (To include unit of measure) Indicator Definition Motivation for amendment
d (CSC,Circul! Directorate
ar 88, ET!
Priority/ Foundation BEEIC)
Basic Services 4. Wel-managed ond 4B(WS4.1) |Waler and Sanifafion | Current KPI name: Current Definition: The change s driven by Circular 88, with a focus on bringing greater prominence fo Circular 88-dligned KPIs

modernised infrastructure to
support economic growth

Compliance with drinking-water quality standards (%)

Proposed name change (link) to existing Circular 88 WS4 4.1:

Percentage of drinking water samples complying fo SANS241

Measures the potable water sample pass rate according to the SANS241 standard.

Link current 4.8 to existing Circular 88 Ws:
The percentage of water samples measured that comply with the SANS 241 requirements over a 12-month period
for the defined parameters. See the SANS 241 requirements for a detailed breakdown of the various fests involved
and the associated standard limits for application.

Achange in the name of the KP! in order fo align/link fo C88 KPIs (Ws4.1) and fo be incorporated at the Corporate
Scorecard level for Water and Sanitation.

Currently, although the same data is used fo calculate the -p ges, differ.
The current 4.8 uses arisk weighted calculation method for samples faken for SANS 241 parameters. While, Ws4.1
uses samples meeting the SANS241 criteria divided by the total number of water samples. 4.8 o be linked fo WS4.1
KPI name and definition.

2025/2026 Corpoare Scorecard

Mid-year amendments affecting the 2026/2027 Corporate Scorecard

Housing Increased supply of affordable, [7.A Human Setflements | Wel-ocated land parces released fo the private sector for Current Definition: ‘Aligned fo address AG request fo clarify what aland parcel is.
well-located homes affordable housing (number) Measures the number of well-located land parcels released fo the private sector. Land parcel refers o a single and
finite immovable asset with a measurable extent. Land parcel is confirmed as released through final aword
nofification, allowing the developer to commence with development
Proposed Amended Definition:
Measures the number of well-located land parcels released fo the private sector. Land parcel refers fo a single and
finite immovable asset with a measurable extent. Land parcelis confirmed as released fhrough final aword
nofification, allowing the developer fo commence with development.A land parcel is not necessarily restricted to
singular erf but a developable parcel of land.
A Capable and Collaborative City | A Capable and Collaborative | 16. {EM3-H | Finance Cash/cost coverage rafio (NKPI) Current Definition; Delink indicator CSC 16.E from C88 indlicator FM3.11
Govenment City Government This ratio indicates the municipality's ability fo meet at least its operating commitments from cash and short-term
investments, without collecting any additional revenue, during that month. The measurement and reporting of the indicator per the Technical Indicator Descripfion (TID) is not aligned to the
City's approach and materially misrepresents the City's actual cash allocation situation. The C88 formula does not
Proposed Amended Definition: account for all restricted cash. One significant exclusion is the cash set aside for the capital programme. In terms of
Measures the cash/cost coverage ratio. The ratio indicates the ability to meet at least monthly fixed operarting | Section 18(1)(b) and section 19(1)(d) of the MFMA, funding sources must be considered available only when they
commitments from cash and short-term investments, without collecting any additional revenue during that month | are not committed for other purposes.Furthermore, while the C88 formula correctly excludes non-cash flow ifems
(excluding unspent conditional grants) Proxy measure for NKPI per MSA Regulation 10(g) when determining monthly cost outfiows, it fails to add back loan repayments. These repayments represent actual
cash outfiows and are therefore included in the City's calculation of monthly expenditure.
Basic Services 4. Wel-managed and 4B (Ws4.1) |Water and Sanitation | Current kPl name: Link current 4.8 fo exisfing Circular 88 Ws4.1 A change in the name of the KP! in order fo align/link fo C88 KPs (Ws4.1) and fo be incorporated at the Corporate
modernised infrastructure to Compliance with drinking-water quality standards (%) Scorecard level for Water and Sanitation.
support economic growth
Proposed name change (link) to existing Circular 88 WS4 4.1: Currently, although the same data is used fo calculate the achievement-percentages, the methodologies differ.
Percentage of drinking water samples complying fo SANS241 The current 4.8 uses arisk weighted calculation method for samples faken for SANS 241 parameters. While, WS4.1
uses samples meeting the SANS241 criteria divided by the fotal number of water samples. 4.8 1o be linked to Ws4.1
KPI name and definition.
A Capable and Collaborative City | A Capable and Collaborafive | 16.G {£#42-+ |Finance Current KPI name: Current Definifion; Delink CSC indicator 16.G from C88 indicator FM2.1

Govemment

City Government

Percentage of fotal operating revenue to finance total debt (Total
debt (Borowing) / Total operating revenue)

Proposed KPI name:
Debt (total borrowings) fo fotal operating revenue (NKPI)

The purpose of the indicator is to provide assurance that sufficient revenue will be generated to repay liabilfies.
Alternatively, it assesses the municipality's affordability of the total borrowings.

Proposed Amended Definition:
Measures the Debt fo fotal revenue. The purpose of the rafio is to provide assurance that sufficient revenue will be
generated to repay liabilities.Proxy measure for NKPI per MSA Regulation 10(g)

Delink CSC indicator 16.G from C88 indicator FM2.15ection 18(1)(a) of the MFMA requires that the annual budget
must only be funded from realistic anficipated revenues. The purpose of this ratio is fo fest whether sufficient
revenue is generated to meet liability repayments. However, the current C88 formula ignores the requirement of
section 18 by assuming that all billed revenue will convert to cash inflows and excludes the impairment of
receivables.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR ENTITIES (CTICC) SCORECARD Annexure B
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)
Alignment
1o IDP [ Baseline Togets)
Corporate Indicator 2024/2025
Objective / Circular 88 “("gfg’y Referenc | '¢2¢ g‘ﬂ[:g::‘:f"“"“ "‘""y“’h’ e ;::';:";’mmwm) Baseline Baseline (Subject fo change, Mofivation for amendment
Outcome c88) eNo pe 2022/2023 2023/2024 pending final audit
Priority/ Foundation cuiccms) 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
i ot + s MAA NAA MAA esmenats anstas e s 427 348 380 295 415 £ e 405 The indicator to be removed.

esimentin-the-Cape Town- (indicator fo be removed)

Economy The indicalor is nof an effeciive measurement for performance due fo the
changing environment willin ihe indusiry. Events fend fo be longer in duralion and
occupy more space bul are higher yielding.

Economic Growih Objeciive 1. Increased Jobsand | N/A NIA NIA ‘Average occupancy level (%) NIA NIA NIA NIA NIA N/A NIA 4% New Indicator o be added.
Investment in the Cape Town (New Indicator)
Economy The infroduction of @ new indicafor “Average occupancy level” s infroduced as a
matix fo monitor it reflects fhe yrafe and fhe abilfy
offhe CTICC fo increase ifs occupancy levels,
“Itis fo be noted that proposed by the ie board approval as well as budgeted related adjustments, in terms of the process as outlined in secfion 87 of the Muni
Act, 56 ‘and section 938 ofthe Municipal Systems Act, 320f 2000 (MSA).
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Annexure B2
PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE SCORECARD, CTICC DEFINITIONS
Alignment
to IDP Indicator
Corporate Reference No Lead (L)/ Contributing Indicator 3 el
P 5 3 q a Iny tor Def Motivation for amendment
Objective (CscC.Circular 88, Directorate (To include unit of measure) discioiDe Stivatieniofumendine
ETC)
Priority/ Foundation
Eceromic Growih Objectivetincrecseddobrand.  NA NAA Totatevenishesied Current Definition: Indicator to be removed.
Ivesimentinthe Capetown {Aummber} (INDICATOR TO BE REMOVED) Theindicet: the-totatnumberot tshesied atih
Eceromy cuee.
Proposed Definition:
Definition to be removed.
Economic Growth Objective 1.Increased Jobsand  [N/A N/A Average occupancy level Current Definifion: New indicator to be added.
Investment in the Cape Town (%) (NEW INDICATOR) The indicator measures the average occupancy level over the period for events
Economy hosted at the CTICC.
Proposed Definition:
N/A
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Ar B3
PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR ENTITIES (CTS) SCORECARD nnexre
(AIl AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)
Allgnment Baseline Targets
follDF 2024/2025

Corporate Indicator ’ Lead (L)/ ] " 4

Indicator ) Indicator Indicator " (Subject to
Objective / Circular 88 category | ele@Ol | Contributing | TS (To Include unit of measure) Baseline Baseline o Mofivation for amendment
Outcome (csc, c88) Directorate YP 2022/2023 2023/2024 pen d[":";ml
Priority/ Foundation audit outcome) | 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
E e et 4 e <+ DA | NAA DA e 45 e 22 Rl =2 25 35 =25 The indicator to be removed.

investrent in the Cape Town- (Indicator to be removed)

Economy The entity proposes the removal of the indicator "Events Hosted (Number)", as it is no
longer considered an effective measure of performance. This is due fo a sirategic
shiff in focus fowards priorifising the hosting of higher-capacity events that generate
greater revenue, rather than simply increasing the number of events hosted!

Economic Growth Objective 1. Increased Jobs and N/A N/A N/A Event activation days (number) N/A N/A N/A N/A N/A N/A N/A 135 New Indicator to be added.

Investment in the Cape Town (New Indicator)

Economy The entity proposes a new indicator, "Event Activation Days (Number)." as a more
appropriate measure of performance. An Event Activation Day is defined as a day
on which spectators or delegates are in attendance at an event hosted at DHL
Stadium. This indicator better aligns with the strategic focus on event impact and
utilisation of the stadium precinct.

Public Space, Environment and Objective 11. Quality and Safe N/A N/A N/A Current Name: 100% 100% 100% 100% 100% 100% 100% 100% The target remains unchanged.
Amenities Parks and Recreation Facilities Compliance with approved repairs and maintenance
Supported By Community program (%) Only the indicator name and definifion has been revised to be more specific and
Partnerships provide clarity regarding the measurability of fhe target.
Proposed Name:
Compliance with approved Repairs and Maintenance
Budget Spend
(%)
pableone ty- |Objectivet pableand A 7y A Cpirion-oftheAuditer Generet (Indicator fo be . s " it toatret N Ty L s N it L s L it |Indicator removed and replaced wifh a new one — Audifor General recommends
| Govermment Collaberative City Govemment removed) ‘evailable-asyet moving to alimited assurance review due to the nature and history of clean audits
A Capable and Collaborative City |Objective 16: A Capable and N/A N/A N/A Auditor General Independent Review Outcome N/A N/A N/A N/A N/A N/A N/A Clean Review New Indicator - Recommemdation by the AG to move to limited assurance review
Govemnment Collaborative City Government (New Indicator) utcome considering the nature and history of clean
audits
A Capable and Collaborative City |Objective 16: A Capable and N/A N/A N/A Curent Name: 90% 90% 95% 90% 90% 90% 90% 90% The target remains unchanged. Only fhe indicator name and definition has been
Govemment Collaborative City Govemment Budget spent on implementation of the WSP (%) revised fo be more specific and provide clarity regarding the measurability of the
target.
Proposed Name:
Actual and Committed spend on implementation
of the WSP (%)
Itis fo be noted that the amendments as proposed by the Cape Town Stadium are subject fo board approval as well as budgeted related adjustments, in terms of the process as outlined in section 87 of the Municipal Finance Management Act., 56 of 2003(MFMA) and section 93B ofthe Municipal Systems Act, 32of 2000 (MSA).




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR SCORECARD, CTS DEFINITIONS

Annexure B4

Alignment
toliDE Indicator
Corporate Reference No Lead (L)/ Indicator
™ " Contributing . " Indicator Definition Motivation for amendment
Objective (CscC,Circular 5 (To include unit of measure)
Directorate
88, ETC)
Priority/ Foundation
EconomicGrowih- Objeetive— ek - [ NAA BHA Eventshosted sert Eventsat-Capek EE be-defred-astotal berotoptimalpt e The entity proposes the removal of the indicator "Events Hosted (Number)", as it is no
tavestmentinthe-Cape Town- (Indi to be ) <] chsafely ted H il s e longer considered an effective measure of performance. This is due to a strategic shift in
Economy lassified-into-bowd s fpiteh-and Hing-tiers) bowd s focus towards prioritising the hosting of higher-capacity events that generate greater
eh-shoots—Th thetotat b ‘ sk a-org dand- [revenue, rather than simply increasing the number of events hosted.
fely-hosted-at C. k3 tod
¥ P
Economic Growth Objective 1. Increased Jobs and  [N/A N/A Event activation days (number) Proposed Definition: The entity proposes a new indicator, "Event Activation Days (Number)," as a more
Investment in the Cape Town (New Indicator) This indicator measures the total number of Event Activation Days during which the appropriate measure of performance. An Event Activation Day is defined as a day on
Economy stadium precinct is actively utilised for the planning, management, and safe execution  |which spectators or delegates are in attendance at an event hosted at DHL Stadium.
of events at DHL Stadium. An Event Activation Day refers to any day on which an event  [This indicator better aligns with the strategic focus on event impact and utilisation of the
takes place at DHL Stadium with the physical attendance of spectators (for bowl events) [stadium precinct.
or delegates (for non-bowl events such as film shoots, conferences, exhibitions, and
functions). Each day on which such attendance occurs — for events that either generate
revenue directly or form part of a revenue-generating contractual obligation — qualifies
as an Event Activation Day.
Public Space, Environment and Objective 11. Quality and Safe N/A N/A Current Name: Current Definition: Target not been amended. Only the indicator definition has been ammended to be
Amenities Parks and Recreation Facilities Compliance with approved repairs |The indicator measures the approved repairs and maintenance programme as per the  |specific on the measurablity of the target
Supported By Community and maintenance program (%) service delivery agreement between Cape Town Stadium (RF) SOC and the City of
Partnerships Cape Town repairs and maintenance refers to all facilities and equipment at Cape
Town Stadium. Repairs and maintenance is further defined as preventive maintenance,
Proposed Name: corrective maintenance, reactive maintenance, emergency maintenance as well as
Compliance with approved Repairs repairs of damages after events. All repairs and maintenance is done from the operating
and Maintenance Budget Spend budget.
(%)
The indicator measures whether the output was achieved as per the plan.
Proposed Definition:
This indicator measures expenditure against the approved Repairs and Maintenance
budget, as recorded in SAP. Repairs and Maintenance encompass all work undertaken
on facilities and equipment at DHL Stadium and include the following categories:
Preventive Maintenance, Corrective Maintenance, Reactive Maintenance, Emergency
Maintenance, and post-event damage repairs. All related costs are funded from the
operating budget.
ol c-Collaberative-City-| Objectivet = = NAA NEA = - it i Fhe-indieat g e ting-pract e-will-be Huated-and Indicator removed and replaced with a new one - Auditor General recommends
Govemment < City i+ (Indi to be ) by-the-AGH g-his-op dit-op is-where-the-auditer—| moving fo a limited assurance review due to the nature and history of clean audits
having the-audith to-the fai 4 T '
o-the th '
¥ g
¢ tice—Thi forred o it the audit
P = s
e lified-audit opinion-either-in-whok 4 the f + iEth
P P
h b o ith ! " the audit
Prep: ) & g 5
1ot audit £ the-fi ' Eut it op M th
iLof : . !
A Capable and Collaborative City |Objective 16: A Capable and N/A N/A Auditor General Independent Proposed Definition: New Indicator

Govermnment

Collaborative City Government

Review Outcome
(New Indicator)

The indicator assesses good governance and accounting practices and will be reviewed
and considered by the Auditor-General when forming a conclusion on the outcome of
the independent review. An Annual Financial Statements Review engagement
conducted in accordance with ISRE 2400 constitutes a limited assurance engagement
performed by the Auditor-General to determine whether the financial statements are, in
all material respects, prepared in accordance with the applicable financial reporting
framework.The independent review concludes that there are no material findings
related fo the annual financial statements, performance indicators, or compliance with
legislation. In the absence of such material findings, the independent review outcome
will be regarded as a “clean review outcome."

Unlike a full audit carried out under ISA standards, which provides reasonable assurance,
areview engagement under ISRE 2400 (Revised) offers limited assurance.

Recommemdation by the Auditor General to move to limited assurance review
considering the nature and history of clean
audits.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR SCORECARD, CTS DEFINITIONS

Annexure B4

Alignment
toliDE Indicator
Corporate Reference No Lead (L)/ Indicator
™ " Contributing . " Indicator Definition Motivation for amendment
Objective (Csc.Circular - (To include unit of measure)
Directorate
88, ETC)
Priority/ Foundation
A Capable and Collaborative City |Objective 16: A Capable and N/A N/A Current Name: Current Definition: The target remains unchanged.

Govemment

Collaborative City Government

Budget spent on implementation
of the WSP (%)

Proposed Name:

Actual and Committed spend on
implementation

of the WSP (%)

The WSP outlines the planned education, training and development interventions for the
organisation. Its purpose is to formally plan and allocate budget for appropriate training
interventions that will address the needs arising out of local government's skills sector
plan, the IDP, the individual departmental staffing strategies, individual employees’
personal development plans and the employment equity plan. Proxy measure for NKPI.

Proposed Defi n:
The Workplace Skills Plan (WSP) details the organisation’s planned education, training,
and development initiatives.

Its purpose is to systematically plan and allocate training interventions that address
needs identified through the local government's skills sector plan, the Integrated
Development Plan (IDP), departmental staffing strategies, individual employee
development plans, and the employment equity plan. Proxy measure for the NKPI.

Only the indicator name and definition has been revised to be more specific and

provide clarity regarding the measurability of the target.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /22;26 Pant /22;26 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
tcome . No Directorate change, pending 2 2 2 2 2 2027
Fiory/ Foundation ou (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
Public space, environment and 9:Healthy and sustainable: cs8 ENV4.11 Spatial Output ENV4.11 Percentage of biodiversity priority area within |33,4% 33,34% 33,34% N/A N/A 33.36% 34.18% 34,18% 34,18% Current target: Target amendment - Decrease
omerities environment Planning and the municipality 34,18% An adjustment is required to amend the numerator that refers to "biodiversity priority
Environment areas” from 85 000 ha to 81 754.4 ha, which reflects the updated hectares of
Proposed farget: biodiversity priority areas.
33.34%
Economic Growth 1: Increased jobs and investment in | C88 LED3.12 Economic Output LED3.12 Average time taken to finalise informal trading | 34,17 41,20 2872 18.16 19.84 43 40 30 30 Current target: Target amendment - Decrease
the Cape Town economy Growth permits 30 The amendment is due to the need to issue frading permits in a shorter and more
reasonable timeframe in order to comply to the ease of doing business strategy.
Proposed farget:
24
Transport 13. Safe and quality roads for cs8 TR6.12 Urban Mobility | Output TR6.12 Percentage of surfaced municipal road lanes 20% Barrier Not Applicable [0.05% 0.64% 1.87% 1.84% Nil target 1.30% Current target: Target amendment - Increase
pedestrians, cyclists and vehicles which has been resurfaced and resedle 12% Additional budget was received for 13.A Surfaced road resurfaced (kms) through
the SMF process, and based on this a target amendment is required for TR6.12, as
Proposed farget: resurfaced roads forms part of the numerator for TR6.12 and this will result in more
22% roads resurfaced.
Transport 13. Safe and quality roads for ces TR6.21 Urban Mobility | Output TR6.21 Percentage of reported pothole complaints 53.98% Barier Not Applicable |48.74% 56.48% 50.00% 50% Ni target 50% Current farget: Target amendment - Increase
pedestrians, cyclists and vehicles resolved within standard municipal response time: 50% The department is implementing improvement measures to improve the
performance on complaints o resolve reported potholes. This incrementally
Proposed farget: increase of the target s to drive better service delivery (as agreed in a prior
60% meeting with the Mayor)
Transport 12. Asustainable transport system | C88 TR5.11 Urban Mobility [Output TRS.11 Number of scheduled public transport access |0 0 0 N/A N/A Nil target Nil target Nil farget Nil target Current farget: Target amendment - Decrease.
that is integrated, efficient and points added 12 Alignment to National Treasury's TID.
provides safe and affordable travel Prescribed reporting requirements from National Treasury stipulates that construction
options for all Proposed farget: must reach practical completion and the access points (bus stops) must be.
o operational.
The reason for reduction in farget is due fo the operational milestone date for the
MyCiTi South East Comidor development, which includes the addition of new stops.
This has been postponed to July 2027. Reasons for the postponement are provided
in the latest Council approved MSEC Business Plan.
Transport 13. Safe and quality roads for cs8 TR6.13 Urban Mobility | Output TR6.13 KMs of new municipal road network 0 [ Not Applicable |N/A N/A Nil target 0.2 Nil target Nil target Current target: System limitation as the City does not currently have a system in place to measure
pedestrians, cyclists and vehicles 0.4 new municipal road networks completed by the Human Settlements directorate.
Proposed farget: Feasible solutions are being i to address the chall
)
Economic Growth 1. Increased Jobs and Investment |C88 LED2.11 Finance Output LED2.11 Percentage of budgeted rates revenue 97.0% 99.1% 97.48 24.12% 49.32% 92% 92% 92% 94% Current target: Target amendment - Decrease
in the Cape Town economy collected 94% Changing circumstances:
The City is facing a court case regarding the new fixed charges, which can have a
Proposed farget: huge impact on collections,
92%
A capable and collaborative 16. A capable and collaborative  |C88 FM2.21 Finance Output FM2.21 Cash backed reserves reconciliation at year- R992 304 997,63 | R7 405 291 Exempt N/A N/A R334 bn R103 mil R9.7 bn R6,60 bn Current target: Target amendment - Decrease
Government City government end 11692 6.6bn The change in target is to align with the latest approved budget figures.
Proposed farget:
5.9bn
‘A capable and collaborafive. 16. A capable and collaborafive | C88 FM311 Finance Oufput FM3.11 Cash/Coverage rafio 332 Barrier Not Applicable [2.34 257 170 35211 21911 23811 Current farget: Target amendment - Decrease.
Government City government 17721 The change in target is to align with the latest approved budget figures.
Proposed target: 1,14:1
A capable and collaborative 16. A capable and collaborative  |C88 FM3.12 Finance Output FM3.12 Current ratio (Current Assets/current liabilities) 1.64 1.52 .77 N/A N/A 2,241 1,341 1781 1,381 Current target: Target amendment - Increase
Government City government 1.26:1 The change in target is to align with the latest approved budget figures.
Proposed farget: 1,29:1
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /22;26 Pant /22;26 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
itcom . Directorate change, pending 2 2 2 2 2 2027
e u (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
A capable and collaborative 16. Acapable and collaborative | C88 FM3.13 Finance Output FM3.13 Trade Payables fo cash ratio 1.04 88,4% 60.9% 27.68% 29.06% 81.01% 111.63% 63,35% 99.73% Current target: Target amendment - Increase
Governmen City governmen 7883% The change in target is to align with the latest approved budget figures.
Proposed farget:
123,89%
A capable and collaborative 16. Acapable and collaborative | C88 FM3.14 Finance Output FM3.14 Liquidity ratio 0.65 0.52 1.09 1.48 1.4 0.56:1 0.74:1 1.08:1 0.69:1 Current target: Target amendment - Increase
Govemment City govemment 0,531 The change in target is to align with the latest approved budget figures.
Proposed farget: 0,57:1
Basic Services Cunrent: 3. End load-shedding in cs8 EE1.13 Energy Output EE1.13 Percentage of valid customer applications for 70,4% 728% 71.9% 75.0% 74.5% 95% 95% 95% 95% Current target: Target amendment - Decrease
Cape Town over time new electricity connections processed in terms of 95% The amendment is driven by the City's adoption of the NRS 047 service standard of
‘municipal service standards 80%. To maintain consistency with recognized business and technical standards, the:
Proposed: 4. Well-managed and Proposed farget: City is aligning ifs target-setting and service ith NRS 047 s
‘modernised infrastructure to 80% This alignment also ensures compliance with legislative reporting obligations.
support Economic Growth
Amendment to Objective
This is a comrection to align the indicator with the correct Objective.
Current: 3. End load-shedding in Cape Town over time
Proposed: 4. Well-managed and modemised infrastructure to support Economic
Growth
Basic Services Current: 3. End load-shedding in c88 EE3.11 Energy Output EE3.11 Percentage of unplanned outages that are 100% Barrier 95.46% 95.42% 95.00% 100% 85% 100% 100% Current target: Target amendment - Decrease
Cape Town over time restored fo supply within industry standard timeframes 100% Alignment to National Treasury's TID. The TID indicates that 98% of faults must be
restored within a 24 hour periox
Proposed: 4. Well-managed and Proposed farget:
‘modernised infrastructure to ‘Amendment to Objective
support Economic Growth This s a correction to dlign the indicator with the correct Objective.
Current: 3. End load-shedding in Cape Town over time
Proposed: 4. Well-managed and modernised infrastructure fo support Economic
Growth
Basic Services Current: 3. End load-shedding in c88 EEL11 Energy Output EE1.11 Number of dwellings provided with connections |3 259 Barrier 1804 481 1697 No Target - No Target - No Target - No Target - No Target - customer | Amendment to Objective.
Cape Town over time fo mains electricity supply by the municipality customer customer customer customer driven This s a correction to dlign the indicator with the correct Objective.
driven driven driven driven
Proposed: 4. Well-managed and Current: 3. End load-shedding in Cape Town over time
‘modernised infrastructure to
support Economic Growth Proposed: 4. Well-managed and modernised infrastructure to support Economic
Growth
Basic Services Current: 3.End load-sheddingin | C88 EE211 Energy Output EE2.11 Percentage of fotal residential electricity 32% Barrier 3.15% N/A N/A No Target - No Target - No Target - No Target - No Target - customer | Amendment fo Objective.
Cape Town over time provision allocated as Free Basic Electricity (FBE) customer customer customer customer driven This is @ comection to align the indicator with the correct Objective.
driven driven driven driven
Proposed: 2. Improved access fo Current: 3. End load-shedding in Cape Town over time
quality and reliable basic services
Proposed: 2. Improved access fo quality and reliable basic services
Basic Services Current: 3.End load-sheddingin | C88 EE321 Energy Output EE3.21 Percentage of planned maintenance performed | 100.9% Barrier Not Applicable |98.00% 99.46% 95% Nil target Nil target 95% 95% Amendment to Objective.
Cape Town over time This is a comection to align the indicator with the correct Objective.
Proposed: 4. Well-managed and Current: 3. End load-shedding in Cape Town over time
modernised infrastructure fo
support Economic Growth Proposed: 4. Well-managed and modernised infrastructure to support Economic
Growth
Economic Growth 1:Increased jobs and investment in | C88 LED1.31 Corporate Output LED1.31 Number of individuals connected to 1053 440 1594 1553 1575 900 1100 1568 400 Current target: Target amendment - Increase
the Cape Town economy Services «apprenticeships, learnerships and structured 400 The target amendment is to take into account additional opportunities that will be:
eeducational programmes through municipal created within Safety & Security.
inferventions Proposed farget:
747




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) Annexure C1
Alignment . . Baseline | oot year | Cument year
fo IDP Corporate Indicator Indicator Lead (L)/ Indicator Indicator 2024/2025 | = 72026 | 20252026 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Confribufing | "% (To Include unt of measure) Baseline | Baseine | (Subectle Motivation for amendment
Priority/ Foundation (csc, css) Disclorate 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 2026/2027
outcome)
A capable and collaborative 16. A capable, collaborative and | C88 GG1.22 Corporate Output GG1.22 Percentage of vacant posts filled within 6 40.80% Barrier Not applicable |62.88% 63.17% 35% Nil target Nil target 40% Current target: Target amendment - Increase
Govemment financially sustainable city Services months 40% Improved staffing efficiency within the City administration.
government
Proposed target:
50%
Housing 7.Increcsed supply of affordable, | C88 HS1.12 Human Output HS1.12 Number of serviced sites 1638 2751 1227 N/A N/A 2600 4000 7100 8400 Current target: Target amendment - Increase
well located homes 5500 The target amendment is o ensure alignment fo the CSC indicators:
7.C: Formal housing serviced sites provided [number) - 3 200 (refer fo amendment
Proposed farget: on CSC), and
5600 8.A: Informall settlement sites serviced (number) - 2 400 {no amendment processed)
Basic Services 4 Wel-managed and moderised | C8 €632 Eneray Gutput Proposed indicator name: New New New New New New New New New Proposed farge: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic EE3.22 Percentage of repairs coverage 3.5% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned o fhe Metro Trading Services Reform (MTSR)-
Electricity & Energy Operational Indicator: E4 Repairs Coverage.
Basic Services 4 Wel-managed and moderised | C8 B2l Eneray Gutput Proposed indicator name: New New New New New New New New New Proposed farge: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic EE4.41 Industrial and Commercial Metering In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Performance Circular 88 Reform and s aligned to the Metro Trading Services Reform (MTSR)-
Electricity & Energy Operational Indicator: El Bulk (LP) and Commercial Metering
Performance.
Basic Services 4 Wel-managed and moderised | C8 EE442 Eneray Gutput Proposed indicator name: New New New New New New New New New Proposed farge: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic EE4.42 Prepayment efficiency 95% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned o fhe Metro Trading Services Reform (MTSR)-
Electricity & Energy Operational Indicator: E2 Vending Efficiency.
Basic Services 4. Well-managed and modemised | C88 EE4.43 Energy Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic EE4.43 Percentage of automated meter reading 73% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth coverage Circular 88 Reform and is dligned o fhe Metro Trading Services Reform (MTSR) -
Electricity & Energy Operational Indicator: E3 Automated Meter Reading Coverage.
Basic Services 4. Well-managed and modermised | C88 ENV2.31 Urban Waste Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Management ENV2.31 Percentage functionality of municipal 90% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth weighbridge infrastructure Circular 88 Reform and is aligned fo the Metro Trading Services Reform (MTSR)- Solid
Waste Operational Indicators: $4 Functional Weighbridge Infrastructure.
Basic Services 4. Well-managed and modemised | C88 ENV2.32 Urban Waste Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Management ENV2.32 Percentage compliance of waste 70% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth management faciliies Circular 88 Reform and is aligned fo the Metro Trading Services Reform (MTSR)- Solid
Waste Operational Indicator: $6 Environmental Compliance.
Basic Services 4 Well-managed and modernised | C68 ENV233 Urban Waste | Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic Management ENV2.33 Percentage of landfill sites with airspace 80% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth monitoring Circular 88 Reform and is aligned fo the Metro Trading Services Reform (MTSR)- Solid
Waste Operational Indicators: $8 Landfill Airspace Monitoring.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
'% B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /22;2 oo /22;2 5 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
5 No Directorate change, pending P! 2 2 2 2026/2027
Priority/ Foundation (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
Basic Services 4. Well-managed and modemised |(C88 WS5.32 ‘Water and Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Sanitation WS$5.32 Percentage of metering performance Barrier’ In accordance with Addendum 7 issued December 2025, the indicator is new to the:
Growth Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTSR) -
‘Water & Sanitation Operational Indicator: W11 Metering Performance.
System limitation as connections not on the billing system are required to measure
this indicator. This information is not easily available on the SAP system and the City
needs to explore other ways fo report i.e surveys efc. Further investigations are
required to provide possible estimated figures.
A capable and collaborative 16. A capable and collaborative: cs8 FM7.31 Finance Output FM7.31 Net Surplus/Deficit Margin for Electricity -1.80% 2.60% 0.70% N/A N/A Nil target Nil target Nil target Nil target Current target:
Govemment city government Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable and collaborative | C88 FM7.32 Finance Output FM7.32 Net Surplus/Deficit Margin for Water 9.30% 11.90% 1370% N/A N/A Nil target Nil target Nil farget Nil farget Current farg
Governmen city govemmen Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable and collaborative | C88 FM7.33 Finance Output FM7.33 Net Surplus/Deficit Margin for Wastewater 15.90% 15.60% 15.60% N/A N/A Nil target Nil farget Nil farget Nil farget Current farget:
Governmen city govemmen Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborafive 16. A capable and collaborative | C88 FM7.34 Finance Output FM7.34 Net Surplus/Deficit Margin for Refuse 0.50% 200% &% N/A N/A Nil target Nil farget Nil farget Nil farget Current farget:
Govemment city govemment Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
Economic Growih T Increased jobs and investment in | C88 D212 Finance Output LED2.12 Percentage of the municipdlily's operaling  [390% Barrer Nol Applicable |0.60% 120% 400% 400% Nitarge! 400% Corent target:
the Cape Town economy budget spent onindigent relief for free basic services 4%
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
A capable and collaborative 16. A capable, collaborative and | C88 FMI1.11 Finance Output FM1.11 Total Capital Expenditure as a percentage of 92.30% Exempt Not Applicable |13.32% 37.40% 90.00% 90.00% 90.00% 90.00% Current target:
Government financially sustainable city Total Capital Budget 90%
govemment
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable, collaborative and | C88 FM1.12 Finance Output FM1.12 Total Operating Expenditure as a percentage of |97.80% Exempt Not Applicable |20.19% 45.12% 94.40% 94.40% 94.40% 94.40% Current target:
Government financially sustainable city Total Operating Expenditure Budget
govemnment
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable, collaborative and | C88 FM1.13 Finance Oufput FM1.13 Total Operating Revenue as a percentage of | 100.50% Exempt Not Applicable |26.50% 5287% 101.75% 100.00% 100.00% 100.00% Current targe:
Government financially sustainable city Total Operating Revenue Budget 100%
govemnment
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Anexre €1
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - /202 Pant /2";2 oo /2";2 5 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Confribufing | "% (To Include unt of measure) Baseline | Baseline | (swiectio Motivation for amendment
tcom 3 Directorate Gl 2 2 2 2 2026/2027
Fiory/ Foundation uf (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)

A capable and collaborative 16. A capable, collaborative and | C88 FM1.14 Finance Output FM1.14 Service Charges and Property Rates Revenue as 97.60% Exempt Not Applicable |26.30% 51.15% 94.00% 94.00% 94.00% 94.00% Current target:

Govemment financially sustainable city apercentage of Service Charges and property Rates 94%
government Revenue Budget

Proposed farget:
Targets are dependent
on the May-tabled
annual budget.

A capable and collaborative 16. A capable, collaborative and | C88 FM5.11 Finance Output FM5.111 Percentage of total capital expenditure 68.60% 72.60% 728% 73.0% 70.0% 70.00% 75.00% 70.00% 83.00% Current target:

Govemment financially sustainable city funded from of own funding (Infemally generated funds 76%
govemment + Borowings)

Proposed farget:
Targets are dependent
on the May-tabled
annual budget.

Transport 12. A sustainable transport system | C88 TR5.31 Urban Mobility | Output TR5.31 Percentage of scheduled municipal bus trips that [97,5% 82% Not Applicable |N/A N/A 96.00% 82.00% Nil target Nil target Current targe System limitation as it is not feasible to report in accordance with the Technical
that is integrated, efficient and are universally accessible. Indicator Description. The measurement of universally accessible frips are not clear
provides safe and affordable fravel relafing fo the deployment of boarding bridges.
options for all Proposed farget:

ier' During the various engagements held in 2025, National Treasury (NT) indicated that
technical guidance would be sought from the Department of Transport related to
any definifional revisions for universal accessibility and accessibility provisions fhat
should apply. They did indicate that the matter would be addressed at the.
Transport and Roads Technical Working Groups, however the City's concems have
not yet been addressed.
The City will further engage NT for guidance on the indicator.
A capable and collaborative 16. Acapable and collaborative | C88 FM2.1 Finance Outcome FM2.1 Percentage of total operating revenue to 16.2% 12.2% Not Applicable |N/A N/A 30,52% 2371% 25,10% 433% Current target: Target amendment - Decrease
Govemment City government finance total debt (Total Debt (Borowing)/ Total 32,15 The change in target is to align with the Iatest approved budget figures.
operating revenue)
Propose farget: 29.73%
A capable and collaborative 16. Acapable and collaborative | C88 FM2.2 Finance Outcome FM2.2 Percentage change in cash backed reserves -15.40% 41.9% Exempt N/A N/A 6% 42% 21% 6% Current target: Target amendment - Increase
Govemnmen City governmen reconciliation 6% The change in target is to align with the Iatest approved budget figures.
Proposed farget:
a7
A capable and collaborative 16. A capable and collaborative  |C88 FM3.1 Finance Outcome FM3.1 Percentage change in cash and cash equivalent |-2.2% -0.6% 13.54% N/A N/A 7% 27% 26% 7% Current target: Target amendment - Decrease
Government City government % The change in target is to align with the latest approved budget figures.
Proposed farget:
-25%
Basic Services 3.End load-shedding in Cape Town | C88 EET1 Energy Oufcome EEI.1 Percentage of households with access 1o 95% 94,4% 95.75% N/A N/A 93% 93% 93% 93% Current farget: Target amendment - No farget provided
over time electricity National Treasury reporting responsibility
The Directorate does not have confrol of the outcomes (it includes the Eskom area
Proposed farget: of supply - out of the Energy Directorate sphere of influence), and the raw data
No target components (defermined completely by Stats SA) of the indicator and therefore
cannot set a target for this indicator.

Basic Services Current: 3. End load-shedding in c88 EE3.5 Energy Outcome EE3.5 Average System Interruption Duration Index (ASIDI)| 2,21 Barrier 232 N/A N/A <3 hours <3 hours <3 hours <3 hours Current target: Amendment to Objective.

Cape Town over time <3 hours This is a correction to align the indicator with the correct Objective.

Proposed: 4. Well managed and Proposed farget: Current: 3. End load-shedding in Cape Town over lime

‘modernised infrastructure to 180 minutes.

support economic growth Proposed: 4. Well managed and modernised infrastructure o support economic
growth
Target amendment - from hours to minutes (conversion).

Basic Services Current: 3. End load-shedding in c88 EE3.6 Energy Outcome EE3.6 Average System Interruption Frequency Index 0.57 Barrier 0.57 N/A N/A <1.3 occasions |<1,3 occasions |<1,3 occasions [<1,3 occasions |<1,3 occasions ‘Amendment to Objective.

Cape Town over time (ASIFI) This is @ comection to align the indicator with the correct Objective.

Proposed: 4. Well managed and Current: 3. End load-shedding in Cape Town over time:

modernised infrastructure o

support economic growth Proposed: 4. Well managed and modernised infrastructure to support economic
growth

Basic Services Current: 3. End load-shedding in c88 EE4.4 Energy Outcome EE4.4 Percentage total electricity losses 11.5% Barrier 11.26% N/A N/A <12% <12% <12% <12% <12% ‘Amendment to Objective.

Cape Town over time This is @ comection to align the indicator with the correct Objective.

Proposed: 4. Well managed and Current: 3. End load-shedding in Cape Town over time:

modernised infrastructure o

support economic growth Proposed: 4. Well managed and modernised infrastructure to support economic
growth
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Anexre €1
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /2";2 oo /2";2 5 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Confribufing | "% (To Include unt of measure) Baseline | Baseline | (swiectio Motivation for amendment
utcome . No Directorate change, pending 2 2 2 2 2 2027
Priority/ Foundation o (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
Basic Services Cunrent: 3. End load-shedding in cs8 EE4.5 Energy Outcome EE4.5 Municipal electricity consumption per 10 000 of New New Not Applicable |N/A N/A New New New Nil target Current target: Amendment to Objective.
Cape Town over time the population Nil target This is  correction to align the indicator with the correct Objective.
Proposed: 4. Well managed and Proposed farget: Current: 3. End load-shedding in Cape Town over ime
modernised infrastructure to Barrier'
support economic growth Proposed: 4. Well managed and modernised infrastructure o support economic
growt
Alignment to Circular 88 requirements.
The amendment of the target is to ensure compliance with addendum 7 (issued
December 2025). The updated Addendum does not allow that Nil target’ be used
for target setting for indicators with capacity, resource and system limitations,
The indicator is a shared National Treasury reporting responsibility and there are no
systems in place to measure municipal buildings or plants directly supplied by Eskom
as required by the Technical Indicator Description. The City only has data available
for municipal buildings or plants directly supplied by the City.
Safety 5. Effective law enforcement to e} FD1.2 Safety and Outcome FD1.2 Number of disaster and extreme weather-related (0 0.17 179 N/A N/A 142 142 142 142 Current target: Target amendment - Decrease
make communities safer Security deaths per 100 000 population 142 The initial target calculation was based on Covid deaths during 2021/2022.
The proposed target amendment for 2026/2027 is based on the most recent actuals
Proposed farget: recorded during 2024/2025.
<100
Safety 5. Effective law enforcement o | C88 FD2.1 Safety and Outcome FD2.1 Disaster Management Cenfre Readiness New New 3 N/A N/A New New Nil farget Nil farget Current farget: Target amendment - Increase
\ake communities safer Security Nil target Indicator removed from the barrier list. The 2026/2027 target to be updated to
reflect audit readiness and reportability by the department.
Proposed farget:
3 There are no financial implications.
Safety 5. Effective law enforcement o | C88 D22 Safety and Outcome FD2.2 Fire Services function in accordance with New New 3 N/A N/A New New Nil target Nil target Current farget: Target amendment - Increase
ake communities safer Security prescribed requirements Nil target Indicator removed from the barrier lst. The 2026/2027 target to be updated to
reflect audit readiness and reportability by the department.
Proposed farget:
3 There are no financial implications.
Basic Services 4. Well-managed and modemised | C88 WS5.5 Water and Outcome Proposed indicator name: New New New New New New New New New Proposed farget: <100% |Indicator to be added to the IDP:
infrastructure to support Economic Sanitation WS$5.5 Water Security input volume percentage of raw In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth water allocation Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTSR) -
‘Water & Sanitation Operational Indicator: W1 Water Security input volume % of raw
water allocation.
Basic Services 4. Well-managed and modemised |C88 Ws4.4 ‘Water and Outcome Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Sanitation 'WS4.4 Green Drop Score >76% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTS] -
Water & Sanitation W3- Wastewater Treatment Systems Green Drop.
Basic Services 4. Well-managed and modemised |C88 WS4.5 ‘Water and Outcome Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Sanitation 'WS4.5 Blue Drop Score >95% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTSR] -
Water & Sanitation W2- Drinking Water Systems Blue Drop.
Transport 12. A sustainable transport system | C88 Cé4 (TR) Urban Mobility |Compliance Cé4 (TR) R-value of all direct municipal vehicle R 754067066 |Barier Not Applicable |R237 411 485 R489 434 450 Proposed farget: The City is ready for implementation and reporting. Indicator removed from the:
that is integrated, efficient and operational costs for public transport Report Barriers and Challenges list.
provides safe
and affordable travel options for all
Transport 12. A sustainable transport system | C88 Cé5 (TR) Urban Mobility |Compliance €65 (TR) Total number of scheduled public fransport 1440 Barrier Not Applicable |521 521 Proposed farget: The City is ready forimplementation and reporting. Indicator removed from the
that is integrated, efficient and access points Report Barriers and Challenges list.
provides safe and affordable travel
options for all
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
oior Corporate indicator | Indicator | Lead (L)/ | | uoco - 2024/2025 | =, /2526 Pant /2526 Targets Targets Targets Targets Targets
Obijective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
° change, pending
Fiory/ Foundation (csc, cs8) No Directorate 2022/2023 | 2023/2024 ook | Guater1 | Quarer2 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 2026/2027
outcome)

Basic Services 4. Well-managed and modemised |(C88 C106 (HS) Human Compliance Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Settlements €106 (HS) Number of KMs of additional stormwater Report In accordance with Addendum 7 issued December 2025, the indicator is a new
Growth drains installed Compliance indicator.

Basic Services 4. Well-managed and modemised |(C88 €107 (HS) Energy Compliance Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic €107 (HS) Number of additional high mast lights Report In accordance with Addendum 7 issued December 2025, the indicator is a new
Growth installed Compliance indicator.

Basic Services 4 Wel-managed and modermised |C88 C108 (+5) Energy Compiiance | Proposed indicalor name: New New New New New New New New New Proposed farget: Indicator 10 be added fo The IDP:
infrastructure to support Economic 'C108 (HS) Number of additional street lights installed Report In accordance with Addendum 7 issued December 2025, the indicator is a new
Growth Compliance indicator.

Basic Services 2. Improved access 1o quality and | C88 C99 (EE) Energy Compliance | C99 (EE) Number of eleciricity connection applications |New. Barier Not Applicable [412 908 Proposed farget: The City is ready for implementation and reporting. Indicator removed from the
reliable basic services received Report Baniers and Challenges st

Legend
Compliance indicator; no target required.

Notes

1. Refer o the Barriers and Challenges annexures for the reasons for the lack of data, steps undertaken 1o provide data in the future and the esfimated date when data will be available.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CscC.Circular 88, Directorate nciceioilvpS) (To include unit of measure) pciceiobstinticn Molvatintioamencinsnt
Priority/ Foundation ETC)
Basic Services 4. Well-managed and EE4.41 Energy QOutput Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure EE4.41 and C i The i the prog and maturity of the billing part of the revenue cycle that is active and in operation that [ Alignment to the Circular 88 Addendum 7: Technical
to support Economic Metering Performance should migrate towards a perfect (100%) score. It racks industrial and commercial meters in full billing operation at point of |Indicator Description (TID), issued in December 2025.
Growth delivery (POD) as a percentage of the total i ial and i This is monthly but as
an annual average proportion. The sum of the industrial and commercial meters that meet this condition monthly are divided
by the total number of and ggreg over the 12 billing cycles of the year.
Basic Services 4. Well-managed and EE4.42 Energy Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure EE4.42 Prepay i Thei tracks the of the vending system selling prepaid tokens to monthly. The i Alignment to the Circular 88 Addendum 7: Technical
to support Economic whether the prepay meters in the system are active and receive tokens for energy purchases on a monthly Indicator Description (TID), issued in December 2025.
Growth basis. The i is seeking to g d i for prepay sales.
Basic Services 4. Well-managed and EE4.43 Energy Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modermnised infrastructure EE4.43 F ge of The indi the meter reading (AMR) that is operating as a percentage of total installed industrial and [ Alignment to the Circular 88 Addendum 7: Technical
to support Economic meter reading i i Indicator Description (TID), issued in December 2025.
Growth
Basic Services 4. Well-managed and ENV2.31 Urban Waste QOutput Proposed indicator name: Proposed Definition: Indicator name and definition to be added:

modermnised infrastructure
to support Economic
Growth

Management

ENV2.31 P g The If tracks the and i ity of at all active municipal landfills and transfer station sties.

of icip i i i uptime per site is measured in days and is used as a proxy for data availal , the veracity of waste mass,

infrastructure vehicle trips, and logistics F i ity of ici i i per site is in the number
of weighbridge uptime days based on calibrated status of the wei i Calil status is on the basis of a
vali ibratic ifi for each within the 12 months preceding the data of reporting. The uptime days for

Cl
weighbridges with without valid certificates will not be considered functional. There may be multiple weighbridges operating
in parallel at a single site - typically at least two. C i is at site level rather than individual
weighbridge.

Transfer Station- A facility where waste is temporarily stored before it is
centres or landfills (Municipal Waste Sector Plan, 2012).

Landfill Site- An authorised site for the controlled disposal of waste materials also a waste disposal site (Municipal Waste
Sector Plan, 2012).

to either ycling

more

Alignment to the Circular 88 Addendum 7: Technical
Indicator Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributin Indicator
Objective (CsC.Circular 88, f)i:eclorute ¢ [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and ENV2.32 Urban Waste QOutput Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modernised infrastructure Management ENV2.32F This indi the degree of i of waste facilities with the auditing, monitoring, and Alignment to the Circular 88 Addendum 7: Technical
to support Economic of waste facilities ing requi under National Environmental Management: Waste Act (NEM:WA) of 2008 and associated |Indicator Description (TID), issued in December 2025.
Growth norms and standards.
Specifically, it requires:
*Completion and submission of both internal and external environmental audit reports by licensed or registered waste
management facilities, in accordance with the frequency and scope prescribed by their licences or applicable norms and
standards;
+Submission of audit reports to the ity within
*Public disclosure of external audit reports to ensure and to local and
+Facilities that are not licensed or registered receive a score of zero, to i formal and
A waste management facility is any facility that requires a waste management license OR a norms and standards registration
as both these categories of facility (and i waste ivities) have pi il external auditing
requirement in terms of NEM:WA(2008).
A general waste storage facility means a storage facility that has a capacity to store in excess of 100mA3 of general waste
continuously.
Drop-off Site- A facility where the public is able to drop off garden refuse, source separated recyclables and bulky waste, for
which there is no kerb-side collection service. These are formal, constructed sites. These sites are for residents only and trade
waste is not accepted.
Basic Services 4. Well-managed and ENV2.33 Urban Waste Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modermnised infrastructure Management ENV2.33 Percentage of landfill sites |The indi whether and iin annual topographical surveys and airspace Alignment to the Circular 88 Addendum 7: Technical
to support Economic with itoril for all op landfill sites. This looks at the number of operational landfill sites with valid topographical and  |Indicator Description (TID), issued in December 2025.
Growth airspace assessment reports, those are reports produced within the last 12 months (within the financial year of reporting). This
is calculated as a proportion of the overall number of op: i landfill sites, of whether they are compliant
waste management facilities. While the calculation is based solely on the availability of survey repors for sites, the indicator
supports broader objectives, il ing il landfill operations, long-te pacity ing, and il i
provisioning for ion liabilifi
Basic Services 4. Well-managed and WS5.32 Water and Sanitation |Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure WS5.32 P of The p! of water and billed monthly on actual monthly This i the Alignment to the Circular 88 Addendum 7: Technical
to support Economic performance financial sustainability and water use of i by tracking and billing p! Thisis |Indicator Description (TID), issued in December 2025.
Growth inclusive of all billed water whether i and/or free basic water
connections.
Basic Services Current: 3. End load- EE1.13 Energy Output EE1.13 Percentage of valid Amendment to Objective
shedding in Cape Town customer applications for new This is a correction to align the indicator with the
over fime electricity connections processed correct Objective.
in terms of municipal service
Proposed: 4. Well- standards Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
Economic Growth Proposed: 4. Well-managed and modernised
infrastructure to support Economic Growth
Basic Services Current: 3. End load- EE3.11 Energy Qutput EE3.11 Percentage of unplanned Amendment to Objective

shedding in Cape Town
over time

Proposed: 4. Well-
managed and modernised
infrastructure to support
Economic Growth

outages that are restored to
supply within industry standard
ftimeframes

This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
time

Proposed: 4. Well-managed and modernised
infrastructure to support Economic Growth
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Alignment
to IDP

Priority/ Foundation

Corporate
Objective

Indicator
Reference No
(CsC.Circular 88,
EIC)

Lead (L)/ Contributing
Directorate

Indicator Type

Indicator
(To include unit of measure)

Indicator Definition

Motivation for amendment

Basic Services

Current: 3. End load-
shedding in Cape Town
over time

Proposed: 4. Well-
managed and modernised
infrastructure to support
Economic Growth

EE1.11

Energy

Output

E1.11 Number of dwellings
provided with connections to
mains electricity supply by the
municipality

Amendment to Objective.
This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
time

Proposed: 4. Well-managed and modernised
infrastructure to support Economic Growth

Basic Services

Current: 3. End load-
shedding in Cape Town
over time

Proposed: 2. Improved
access to quality and
reliable basic services

EE2.11

Energy

Output

EE2.11 Percentage of total
residential electricity provision
allocated as Free Basic Electricity
(FBE)

Amendment to Objective.
This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
time

Proposed: 2. Improved access to quality and reliable
basic services

Basic Services

Current: 3. End load-
shedding in Cape Town
over fime

Proposed: 4. Well-
managed and modernised
infrastructure to support
Economic Growth

EE3.21

Energy

Qutput

EE3.21 Percentage of planned
maintenance performed

Amendment to Objective.
This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
ftime

Proposed: 4. Well-managed and modermnised
infrastructure to support Economic Growth

Basic Services

4. Well-managed and
modernised infrastructure
to support Economic
Growth

EE3.22

Energy

Qutput

Proposed indicator name:
EE3.22 Percentage of repairs
coverage

Proposed Definition:

of the total

as a prop!

The indicator measures how much is spent on repairs and maintenance of electricil

costs relating to the electricity uf

ities that is both planned and

Indicator name and definition to be added:
Alignment to the Circular 88 Addendum 7: Technical
Indicator Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS Annexure C2

Alignment Indicator

to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CSC,Circular 88, Directorate Indicator Type Indicator Definition Motivation for amendment

(To include unit of measure)
Priority/ Foundation ETC)

Basic Services 2. Improved access to ENV3.11 Urban Waste QOutput ENV3.11 Percentage of Current Definition: Indicator definition to be amended: Alignment to the
quality and reliable basic Management recognised informal settlements  [The proportion of recognised informal settlements within the municipal area which are receiving at least a basic standard |Circular 88 Addendum 7: Technical Indicator

services receiving basic waste removal of service for refuse collection and cleaning services all weeks in the year. A "recognised informal settlement" refers to any |Description (TID), issued in December 2025.

services process whereby the municipality officially documents the existence of the informal settlement and its obligations with
regards to servicing its residents. This excludes "known" settlements that may emerge in the course of the reporting as a
result of land invasions or on private property which the municipality is not responsible for. If the informal settlement has
not received a basic standard of service in duration of more than one week, it should not be counted. Informal
settlements that have experienced delayed collection of more than a week, or skipped weeks, are not considered to
have received a basic standard of refuse removal.

Proposed Definition:
The proportion of r informal within the area which are receiving at least a basic standard of
service for refuse collection all weeks in the year. A "recognised informal settlement" refers to any process whereby the

icipality officially the exi of the informal settlement and its obligations with regards to servicing its

i This "known" that may emerge in the course of the reporting as a result of land invasions or on

private property which the municipality is not responsible for. If the informal has not i a basic of
service in duration of more than one week, it should not be ted. Informal that have i delayed
collection of more than a week, or skipped weeks, are not i to have i a basic of refuse removal.

Housing 7. Increased supply of HS1.12 Human Settlements Output HS1.12 Number of serviced sites Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located Assite refers to a pre-determined area where basic services can be provided, there is some degree of security of tenure Circular 88 Addendum 7: Technical Indicator

homes and to which a household can be situated or relocated and/or upgraded. This refers to the number of all sites serviced Description (TID), issued in December 2025.

with a new connection(s) achieving water and sanitation to a basic level of service, as well as road access, within the
municipality in the financial year. These sites do not include the construction of top structures. A basic level of service is
defined as an individual service to each site for water and sanitation (not shared) meeting the national minimum
standard (the Regulations in terms of the Water Services Act in the case of water and sanitation), or the minimum
standards defined by the municipality, whichever is higher. The indicator only measures from the point when the specified
basic services have been connected, regardless of the timeframes between when water & sanitation connections and
road access. This refers to direct connections only and does not provide for indirect connections.

Proposed Definition:

A site refers to a pre-determined area where basic services can be provided, there is some degree of security of tenure and

to which a household can be situated or relocated and/or upgraded. This refers to the number of all sites serviced with a new
fion(: ieving water and itation to a basic level of service, as well as road access, within the municipality.

These sites do not include the construction of top structures. A basic level of service is defined as an individual service to

each site for water and sanitation (not shared) meeting the national minii (the i in terms of the Water

Services Act in the case of water and itati or the mini defined by the municipality, whichever is higher.

The indicator only measures from the point when the specified basic services have been connected, regardless of the

i when water & itati i and road access. This refers to direct connections only and does

not provide for indirect connections.

Housing 7. Increased supply of HS1.13 Human Settlements Output HS1.13 Hectares of land acquired |Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located for human settlements in the Hectares of land acquired for human settlements development within the municipal area. Therefore, this refers to land Circular 88 Addendum 7: Technical Indicator

homes municipal area acquired in an agreement between at least two parties for which purchase and sales agreement or donation Description (TID), issued in December 2025.
agreements or expropriation notices have been concluded. The land is understood to have been acquired with the
intention of advancing human settlements development within the municipal area, subject to the subsequent
completion of any outstanding planning and approval processes.

Proposed Definition:
Hectares of land acqui for human within the icipal area. this refers to land
ired in an bet at least two parties for which p and sales or i g or
expropriation notices have been concluded, inclusive of finalised i The land is to have been
i with the i fion of ing human 1 within the icipal area, subject to the
of any i ing and app! p
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Alignment
to IDP

Priority/ Foundation

Corporate
Objective

Indicator
Reference No

(CsC.Circular 88,

ETC)

Lead (L)/ Contributing
Directorate

Indicator Type

Indicator
(To include unit of measure)

Indicator Definition

Motivation for amendment

Housing 7. Increased supply of HS2.21 Human Settlements QOutput HS2.21 Number of residential Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located properties developed through The indicator is defined as the number of residential properties that directly benefited from state-subsidised human Circular 88 Addendum 7: Technical Indicator
homes state-subsidised human settlements programmes that have entered the municipal valuation roll, inclusive of the supplementary valuation roll. This | Description (TID), issued in December 2025.
settlements programmes entering |includes “zero-rated” properties that enter the municipal valuation roll after completion of state-subsidised human
the municipal valuation roll settlements development outputs (e.g. housing units). It is inclusive of properties developed through informal settlement
upgrading and formalisation processes that result in properties being added to the municipal valuation roll.
Proposed Definition:
The indicator is defined as the number of residential properties that have entered the roll, i ive of the
ion roll, ing from il interventions in terms of the National Housing Code (2009). This
il “ ted” properties that enter the roll after of human progl
outputs (e.g. housing units). This does not include all those benefiting only from financial interventions, but focuses on the
outputs of housmg progl ifically. Itis of properti ped through informal settlement upgrading
and i p that result in being added to the municipal valuation roll.
Basic Services 4. Well-managed and WS1.11 Water and Sanitation |Output Current indicator Name: Current Definition: Indicator name and definition to be amended:
modermnised infrastructure WS1.11 Number of new sewer The total number of new sewer connections (defined as connections to a flush toilet connected to the sewerage system | Alignment to the Circular 88 Addendum 7: Technical
to support Economic connections meeting minimum or a septic tank or a VIP toilet) made by the municipality. This is inclusive of new sewer connections to communal facilities |Indicator Description (TID), issued in December 2025.
Growth standards that meet basic sanitation standards.
Proposed indicator Name: Proposed Definition:
The total number of new sanitation as to aflush toilet connected to the sewerage system
connections meeting minimum or conneded to an on- s||e sanitation system like a septic tank or a VIP toilet) made by the municipality. This is inclusive of
standards new to facilities that meet basic sanitation standards.
Basic Services 4. Well-managed and WS2.11 Water and Sanitation |Output WS2.11 Number of new water Current Definition: Indicator definition to be amended: Alignment to the
modermnised infrastructure connections meeting minimum Total number of new water connections meeting minimum standards (supply of water is Piped (tap) water inside Circular 88 Addendum 7: Technical Indicator
to support Economic standards dwelling/institution, Piped (tap) water inside yard, and/or Community stand: <200 m) made by the municipality. This is Description (TID), issued in December 2025.
Growth inclusive of new water connections to communal facilities that meet minimum standards.
Proposed Definition:
Total number of new water ti meeting (supply of water is Piped (tap) water inside
dwellmg/msMuhon Piped (tup) water inside yard, and/or Communal Standpipe: <200 m) made by the municipality. This is
ive of new water to facilities that meet minimum standards.
Basic Services 4. Well-managed and WS3.11 Water and Sanitation |Output Current indicator Name: Current Definition: Indicator name and definition to be amended:
modemised infrastructure WS3.11 Percentage of callouts Percentage callouts (inclusive of outages logged with the municipality and complaints related to outages) responded to [Alignment to the Circular 88 Addendum 7: Technical
to support Economic responded to within 48 hours within 48 hours (sanitation/wastewater). Responded to means that someone is on site and has initiated a process of Indicator Description (TID), issued in December 2025.
Growth (sanitation/wastewater) resolving the matter within 48 hours. This does not mean the callout was resolved, only that the matter was logged,
appraised and responded to within 48 hours of nofification.
Proposed indicator name:
WSs3.11 Percentage of callouts Proposed Definition:
responded to within 24 hours Percentage callouts (mcluswe of ou'ages logged with the ity and related to ded to
(sanitation/wastewater) within 24 hours i to means that is on site and has initiated a process of resolving
the matter within 24 hours. This does nof mean the callout was resolved, only that the matter was logged, appraised and
responded to within 24 hours of notification.
Basic Services 4. Well-managed and Ws4.31 Water and Sanitation |Output WS$4.31 Percentage of wastewater |Current Definition: Indicator definition to be amended: Alignment to the

modermised infrastructure
to support Economic

Growth

treatment capacity unused

The percentage of wastewater treatment capacity unused. Sewer treatment capacity refers to the maximum amount of
sewage that a facility is allowed to treat or to direct to a particular reuse or effluent disposal system. This refers to the
collective available design capacity of all facilities servicing the municipal area. 'Available design capacity' refers to the
overall design capacity that is available on a daily basis. If part of the treatment facility requires refurbishment or is not in
operation this should be excluded from 'available design capacity'.

Proposed Definition:
The p! of ity unused. ity refers to the maximum amount of
sewage that a facility is allowed to treat or |o direct to a particular reuse or eﬂluem disposal system. This refers to the
il design of dll fa ies servicing the icipal area. il design " refers to the
overall design capacity that is available on a daily basis. If part of the treatment facility requires refurbishment or is not in
ion this should be from il design ",

Circular 88 Addendum 7: Technical Indicator
Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CsC.Circular 88, Directorate [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and WS5.5 Water and Sanitation [Outcome Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure WS5.5 Water Security input volume |This water security the of a water utility's supply system in meeting demand while adhering to | Aignment to the Circular 88 Addendum 7: Technical
to support Economic 2] of raw water y bulk raw water limits and y i Itis defined as the ratio of the bulk water system Indicator Description (TID), issued in December 2025.
Growth input volume (all ) to the i raw water lion volume. The planned water use ullocuﬂons are de'ermlned
through Department of Water and (DWS) water ies, which all
water resources (surface, ground, desalinated and reused water) with current use requlrements. These allocations are
formalized in Water Use Licenses (WUL) or Service Level Agreements (SLA) and apply to water service providers, such as
municipalities and Water Boards.
A Capable and 16. A Capable and GG3.1 Finance Outcome GG3.1 Audit Outcome Current Definition: Indicator definition to be amended: Alignment to the
Collaborative City  |Collaborative City The Audit Opinion is defined by the Auditor-General. It is given across a quadlitative, ordinal scale including: Unqualified with | Circular 88 Addendum 7: Technical Indicator
Govermnment Govermnment no findings; Unqualified with findings; Qualified with findings; Adverse with findings; and Disclaimed with findings. For those [Description (TID), issued in December 2025.
who have not completed the process 'Outstanding audits' are recorded.
Proposed Definition:
The Audit Opinion is defined by the Auditor-G | as per audit with no findings; Unqualified with
findings; Qualified with findings; Adverse with findings; and Disclaimed wulh findings. As per AG reporting, Audit Oplmons are
currently only provided on the audit of financial statements. For those who have not the process 'O
audits' are recorded.
Housing 7. Increased supply of HS1.3 Human Settlements Outcome HS1.3 Percentage of informal Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located settlements upgraded to Phase 3 |This indicator measures the percentage of informal settlements upgraded to Phase 3, in terms of the Housing Code- Circular 88 Addendum 7: Technical Indicator
homes Upgrading Informal Settlements, Phase 3: Detailed planning, land rehabilitation and provision of permanent services. Description (TID), issued in December 2025.
"...Upgraded to Phase 3" is achieved when all the milestones as per Upgrading Informal Settlements Phase 3 have been
implemented within an informal settlements.
Proposed Definition:
This indit of informal P ro Phase 3, in Ierms of the Housing Code-
Upgrudmg Informal Seﬂlemenfs Phase 3: Detailed land i and p of servn es.
...Upgraded to Phase 3" is achieved when “the i 1 of ici i ing i " is achieved in
an informal setflements.
Basic Services 4. Well-managed and WS5.1 Water and Sanitation [Outcome WS5.1 Percentage of non-revenue |Current Definition: Indicator definition to be amended: Alignment to the
modernised infrastructure water Non-revenue water is defined as the sum of unbilled PP losses Circular 88 Addendum 7: Technical Indicator
to support Economic fion and meter i ies) and real losses (from transmlsslon mains, storage facilifies, distribution mains or service [ Description (TID), issued in December 2025.
Growth connections).
Proposed Definition:
Non-revenue water is the percentage of the treated volume of water supplied to a distribution system that does not generate
revenue. Ih:s is mcluslve of: real losses arising from physical water losses (leaks, bursts, overflows); appareni losses from
or ies; and unbilled i ing unbilled
metered consumptfion and unbilled unmetered consumption. Subiroc'lng the billed authorised consumption lrom the sysiem
input volume, provides an aggregate value for real losses, apparent losses and unbilled
Basic Services 4. Well-managed and WS5.2 Water and Sanitation [Outcome WS5.2 Total water losses Current Definition: Indicator definition to be amended: Alignment to the

modernised infrastructure
to support Economic
Growth

Total (apparent and real) losses, expressed in terms of annual volume lost per service connection per day.

Proposed Definition:

Total (apparent and real) losses, expressed in terms of annual volume lost per connection per day.

Circular 88 Addendum 7: Technical Indicator
Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CsC.Circular 88, Directorate [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and WS5.3 Water and Sanitation [Outcome WS5.3 Total per capita Current Definition: Indicator definition to be amended: Alignment to the
modermnised infrastructure consumption of water The total system input volume minus the total exported (raw and treated) water per population per day of the assessment Circular 88 Addendum 7: Technical Indicator
to support Economic period. Description (TID), issued in December 2025.
Growth
Proposed Definition:
System input volume (SIV) represents the potable volume input to the water supply system from the water utility's own
sources, as measured at the water treatment works (WTW) outlet, allowing the for all known errors (i.e. errors on bulk water
meters) as well as any water imported from other sources, also corrected for known bulk metering errors. This excludes the
total exported (raw and freated) water that is authorised consumption outside of the municipality. This is normalised per
municipal population per day of the assessment period (365 days in the year).
Basic Services Current: 3. End load- EE3.5 Energy Outcome EE3.5 Average System Interruption Amendment to Objective.
shedding in Cape Town Duration Index (ASIDI) This is a correction to align the indicator with the
over fime correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
economic growth Proposed: 4. Well managed and modemised
infrastructure to support economic growth
Basic Services Current: 3. End load- EE3.6 Energy Outcome EE3.6 Average System Interruption Amendment to Objective.
shedding in Cape Town Frequency Index (ASIFI) This is a correction to align the indicator with the
over time correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
economic growth Proposed: 4. Well managed and modermnised
infrastructure to support economic growth
Basic Services Current: 3. End load- EE4.4 Energy Qutcome EE4.4 Percentage fotal electricity Amendment to Objective.
shedding in Cape Town losses This is a correction to align the indicator with the
over time correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
economic growth Proposed: 4. Well managed and modemised
infrastructure to support economic growth
Basic Services Current: 3. End load- EE4.5 Energy Outcome EE4.5 Municipal electricity Amendment to Objective.
shedding in Cape Town consumption per 10 000 of the This is a correction to align the indicator with the
over fime population correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
i to support
economic growth Proposed: 4. Well managed and modermnised
infrastructure to support economic growth
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Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CsC.Circular 88, Directorate [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and WS4.4 Water and Sanitation [Outcome Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure WS$4.4 Green Drop Score The latest Green Drop results. A Green Drop score is a result obtained through an audit conducted by Alignment to the Circular 88 Addendum 7: Technical
to support Economic the Department of Water and on the entire of the services (entire value chain). Indicator Description (TID), issued in December 2025.
Growth
Basic Services 4. Well-managed and WS4.5 Water and Sanitation [Outcome Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure W$4.5 Blue Drop Score The latest available Blue Drop assessment results. A Blue Drop score is a result obtained through an audit conducted by the Alignment to the Circular 88 Addendum 7: Technical
to support Economic Department of Water and Sanitation on the water supply system within a municipality. The audit includes the physical Indicator Description (TID), issued in December 2025.
Growth inspection of raw water pump stations and purification facilities.
Basic Services 3. End End load-shedding |C58 (EE) Energy Compliance C58 (EE) Total non-technical Current Definition: Indicator definition to be amended: Alignment to the
in Cape Town over time electricity losses in MWh Total non-technical electricity losses in MWh. Electricity loss is a measure of unaccounted for energy. Non-technical Circular 88 Addendum 7: Technical Indicator
(estimate) electricity losses are caused by actions external to the power system and consist primarily of electricity theft, faulty or Description (TID), issued in December 2025.
inaccurate meters, and errors in accounting and record-keeping. Therefore, by its very nature this indicator will rely on
stated assumptions. Municipalities are to generate a measure of non-technical electricity losess in MWh on the basis of
their existing procedures in terms of Standard Operating Procedures, while documenting the assumptions or parameters
that infrom such a measure.
Proposed Definition:
Total non-technical electricity losses in MWh. loss is a of for energy. N
electricity losses are caused by actions ex'emal to the power sys'em and consist primarily of electricity theft, faulty or
maccumle melers and errors in and by its very nature this icator will rely on stated
lities are to g a of icif Iosses in MWh on the basis of their existing
P in terms of Op ing F while ling the or p that inform such a
measure.
Basic Services 4. Well-managed and C60 (WS) Water and Sanitation |[Compliance C60 (WS) Total number of sewer Current Definition: Indicator definition to be amended: Alignment to the
modernised infrastructure connections The total number of sewer connections in the municipal area. Sewer connection is any physical connection to a sewage Circular 88 Addendum 7: Technical Indicator
to support Economic disposal system or sewer system, whether direct or indirect, of a building, dwelling, dwelling unit, or other building, |Description (TID), issued in December 2025.
Growth including individual units of multiple unit ings such as and apartment
buildings.
Proposed Definition:
The total number of connections to the sewerage system in the i area. A is any through
which a consumer gains access to sanitation services and includes an individual consumer installation and a bulk or
(as per the of “user " in the Revised Compulsory National Water and Sanitation
Standards, 2025).
Basic Services 2. Improved access to Cé61 (WS) Water and Sanitation |[Compliance 1 (WS) Total number of Current Definition: Indicator definition to be amended: Alignment to the

quality and reliable basic
services

chemical toilets in operation

The total number of chemical toilets in operation. A chemical toilet collects human excreta in a holding fank and uses
chemicals to minimize odors. These toilets are usually, but not always, self-contained and movable. A chemical toilet is
structured around a relatively small tank, which needs to be emptied frequently.

Proposed Definition:

The total number of toilets in ion. A | toilet collects human excreta in a holding tank and uses
chemicals to minimize odours. These toilets are usually, but not always, self- and ical toilet must
be emptied at least twice weekly (per Regulation 7(4)(d) of the Revised Compulsory National Water and Sanitation Standards,
2025).

Circular 88 Addendum 7: Technical Indicator
Description (TID), issued in December 2025.
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Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributin Indicator
Objective (CsC.Circular 88, f)i:eclorute ¢ [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
A Resilient City 14. A Resilient City C90 (ENV) Future Planning and  |Compliance Current indicator name: Current Definition: Indicator name and definition to be amended:
Resilience C90 (ENV) Date of the last A Climate Change Needs and Response Assessment is a systematic diagnostic exercise undertaken by the municipality at |Alignment to the Circular 88 Addendum 7: Technical
Climate Change Needs and least once every five years to determine the risks, vulnerabilities, and Climate Change response options in place or Indicator Description (TID), issued in December 2025.
Response Assessment tabled at available to the municipality. This indicator measures the date when the assessment is tabled at a Council meeting as a
Council matter of public record for the of public ives.
C90 (ENV) Date of the last Climate |Proposed Definition:
Change Needs and Response A Climate Change Needs and A isa i i i by the icipality at
Assessment published in the least once every five years to the risks, and Climate Change response options in place or available
Gazette to the y. This the date when the assessment finds expression in the Gazette, as specified in
section 17(1)(c) of the Climate Change Act.
A Resilient City 14. A Resilient City C91 (ENV) Future Planning and  |Compliance Current indicator name: Current Definition: Indicator name and definition to be amended:
Resilience C91 (ENV) Date of the last A Climate Change Needs and Response Implementation Plan sets out the strategies and responses that the municipality |Alignment to the Circular 88 Addendum 7: Technical
Climate Change Response will be pursuing over the medium-term. This indicator measures the date when a response implementation planis tabled  |Indicator Description (TID), issued in December 2025.
Implementation Plan tabled at at a Council meeting as a matter of public record for the attention of public representatives.
Council
Proposed Definition:
Proposed indicator name: A Climate Change Needs and Response Implementation Plan sets out the gies and that the will
C91 (ENV) Date of the last Climate |be ing over the medium-term. This indie the date when a il ion plan is asa
Change i component of the ipal IDP.
Plan adopted as a component of
the municipal IDP
Basic Services 4. Well-managed and C106 (HS) Human Settlements Compliance Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure C106 (HS) Number of KMs of This indicator measures the length of stormwater drains in kilometres that have been installed by the municipality in addition [ Alignment to the Circular 88 Addendum 7: Technical
to support Economic additional stormwater drains to the previ y existing i , over the ing period. is rail or melted snow that runs off streets, |Indicator Description (TID), issued in December 2025.
Growth installed lawns and other sites. The indicator fracks the length of drainage installed by the as part of
management.
Basic Services 4. Well-managed and C107 (HS) Energy Compliance Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modernised infrastructure C107 (HS) Number of additional A high mast light refers to a tall lighting pole, typically in excess of 15 meters, to illuminate a large, outdoor area. The indicator | Aignment to the Circular 88 Addendum 7: Technical
to support Economic high mast lights installed tracks the number of additional high mast lights installed by the municipality. Indicator Description (TID), issued in December 2025.
Growth
Basic Services 4. Well-managed and C108 (HS) Energy Compliance Proposed indicator name: Proposed Definition: Indicator name and definition to be added:

modernised infrastructure
to support Economic
Growth

C108 (HS) Number of additional
street lights installed

A street light refers to a lighting pole, typically between 4 to 12 meters, used to illuminate a public area. The indicator tracks
the number of additional street lights installed by the municipality.

Alignment to the Circular 88 Addendum 7: Technical
Indicator Description (TID), issued in December 2025.

Legend

No definitional change/amendment.
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with an indication as to when (or under which conditions)
they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for completeness and will be reported quarterly and annually to National Treasury for performance monitoring
purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

3. End load-shedding in Cape EE4. Improved energy Shared responsibility EE4.5 Municipal electricity The indicator is a shared National Treasury reporting responsibility and there are no systems in place to Indicator to remain on the
Town over fime sustainability consumption per 10 000 of the measure municipal buildings or plants directly supplied by Eskom as required by the Technical Indicator Barrier and Challenges list.
population Description. The City only has data available for municipal buildings or plants directly supplied by the City.

Steps: Action plan will be monitored towards the implementation of the indicator.

Estimated date of audit readiness: 2026/2027-2027/2028

2 16. A Capable GG2. Improved municipal Corporate Services GG2.2 Attendance rate of The City does not have any fraditional leaders, and is therefore unable to implement the indicator. As a Indicator fo remain on the
and Collaborative responsiveness municipal council meetings by result, reporting on this indicator is deemed “not applicable” for the City. Barrier and Challenges list.
City Government participating leaders (recognised

fraditional and/or Khoi-San
leaders)
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MFMA Circular 88 Barriers and Challenges - Output Scorecard (2026-2027 Annual Review)

Annexure C4

National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made

explicit, along with an indication as to when (or under which conditions) they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These
indicators are included for completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of

South Africa for audit until they meet the required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

and affordable travel
options for all

Steps: During the various engagements held in 2025, National Treasury (NT)
indicated that technical guidance would be sought from the Department of
Transport related to any definitional revisions for universal accessibility and
accessibility provisions that should apply. They did indicate that the matter
would be addressed at the Transport and Roads Technical Working Groups,
however the City's concerns have not yet been addressed.

The City will further engage NT for guidance on the indicator.

Estimated date of audit readiness: 2026/27-2027/2028

No| Alignment | Corporate Objective Circular 88 Lead (L)/ Key Performance Indicator Comment - Indicators posing an audit risk Additional comment
to IDP Outcomes Contributing
Directorate
Priority
1 4 4 Well-managed and WS5.3 Total per capita [Water and Sanitation |WS5.32 Percentage of System limitation as connections not on the billing system are required to Indicator to be added on the
"E" modernised infrastructure |consumption of water metering performance measure this indicator. This information is not easily available on the SAP Barrier and Challenges list.
S to support Economic system and the City needs to explore other ways to report i.e surveys etc.
) Growth Further investigations are required to provide possible estimated figures.
%]
O
@ Steps: The City will establish the methodology for reporting on this indicator,
and identify an auditable processes and controls for calculating connections
not on the billing system.
Estimated date of audit readiness: 2027/2028
2 'g 12. A sustainable transport [TRS. Improved access |Urban Mobility TR5.31 Percentage of System limitation as it is not feasible to report in accordance with the Indicator to remain on the
o system that is integrated, |to public transport scheduled municipal bus trips  [Technical Indicator Description. The measurement of universally accessible Barrier and Challenges list.
E efficient and provides safe|(incl. NMT) that are universally accessible |trips are not clear relating to the deployment of boarding bridges.
=
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made
explicit, along with an indication as to when (or under which conditions) they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These
indicators are included for completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of
South Africa for audit until they meet the required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

13. Safe and quality roads [TRé. Improved quality | Human Settlements  |TR6.13 Kms of new municipal  |System limitation as the City does not currently have a system in place to Indicator to remain on the

for pedestrians, cyclists of municipal road road network measure new municipal road networks completed by the Human Settlements [Barrier and Challenges list.
and vehicles network directorate.

Steps: Feasible solutions are being investigated to address the challenges
experienced and action plans will be developed-and monitored to ensure
reporting can commence in 202627 2027/2028.

Estimated date of audit readiness: 2026/27-2027/2028
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

1. Increased jobs and N/A per C88 Community Services  |C85 (LED) Number of business  [The Western Cape Province and City of Cape Town legislation does not make provision for  |Indicator to remain on the Barrier
investment and Health licenses renewed business licenses to be renewed. and Challenges list.
in the Cape Town
economy As aresult, reporting on this indicator is deemed “not applicable” for the City.
2 2-mproved-Accessio- NAA-perC88 Energy The City is ready for implementation
Quality-and-reliable Basic- and reporting, and the indicator is
Services- included in the Compliance
Scorecard for
completeness.
3 5. Effective Law N/A per C88 Safety and Security C73 (FD) Number of structural  |System limitation as the current system used for reporting cannot differentiate between fires in|Indicator to remain on the Barrier
Enforcement to make fires occuring in informal formal or informal settlements. The Technical Indicator Description requires reporting on and Challenges list.
communities safer settlements ‘informal setlements' only.

Steps: The City will re-look the feasibility and cost implications of enhancing the system to
ensure reporting is aligned fo the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027 2027/2028
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

5. Effective Law N/A per C88 Safety and Security C74 (FD) Number of dwellings  |System limitation as the current system used for reporting cannot differentiate between fires in |Indicator to remain on the Barrier
Enforcement to make in informal settlements affected |formal or informal settlements. The Technical Indicator Description requires reporting on and Challenges list.
communities safer by structural fires (estimate) ‘informal setlements' only.

Steps: The City will re-look the feasibility and cost implications of enhancing the system to
ensure reporting is aligned fo the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027 2027/2028

| The City is ready for implementation
and reporting, and the indicator is
included in the Compliance
Scorecard for

completeness.

The City is ready for implementation
and reporting, and the indicator is
included in the Compliance
Scorecard for

completeness.
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

14. A Resilient City N/A per C88 Future Planning and C90 (LED) Date of the last The challenge is that the guidance has not yet been published by The Department of Indicator to remain on the Barrier
Resilience Climate Change Needs and Forestry, Fisheries and the Environment (DFFE), and the relevant section of the Act has not yet [and Challenges list.
Response Assessment tabled at|commenced.
Council

Steps: The City is awaiting guidance from DFFE on what exactly needs to be published in the
Climate Change Needs and Response Assessment.

Estimated date of audit readiness: 2026/2027-2027/2028

8 16. A Capable N/A per C88 Corporate Services C5 (GG) Number of recognised|The City does not have any traditional leaders, and is therefore unable to implement the Indicator to remain on the Barrier
and Collaborative traditional leaders within your  |indicator. As a result, reporting on this indicator is deemed “not applicable™ for the City. and Challenges list.
City Government municipal boundary

9 16. A Capable N/A per C88 Corporate Services C19 (GG) Number of The City does not have any traditional leaders, and is therefore unable to implement the Indicator to remain on the Barrier
and Collaborative recognised traditional and Khoiindicator. As a result, reporting on this indicator is deemed “not applicable” for the City. and Challenges list.
City Government San leaders in atfendance

(sum of) at all council meetings
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MFMA Circular 88 Barriers and Challenges - Compliance Scorecard (2026-2027 Annual Review)

Annexure C5

National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with

an indication as to when (or under which conditions) they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for

required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the

No

Alignment
to IDP

Priority

Corporate Objective

Circular 88
Outcomes

Lead (L)/
Contributing
Directorate

Key Performance Indicator

Comment - Indicators posing an audit risk

Additional comment

16. A Capable
and Collaborative
City Government

N/A per C88

Finance

C77 (LED) B-BBEE Procurement
Spend on Empowering
Suppliers that are at least 51%
black owned based

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-
Based Black Economic Empowerment) scores or ratings as a consideration for awards or
registration processes is no longer a requirement. New Preferential Procurement Regulations
came into effect 16 January 2023.

Steps: i - The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: N/A

Indicator to remain on the Barrier
and Challenges list.

A Capable and Collaborative City Government

16. A Capable
and Collaborative
City Government

N/A per C88

Finance

C78 (LED) B-BBEE Procurement
Spend on Empowering
Suppliers that are at least 30%
black women owned

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-
Based Black Economic Empowerment) scores or ratings as a consideration for awards or
registration processes is no longer a requirement. New Preferential Procurement Regulations
came info effect 16 January 2023.

Steps: § - The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: N/A

Indicator to remain on the Barrier
and Challenges list.

16. A Capable
and Collaborative
City Government

N/A per C88

Finance

C79 (LED) B-BBEE Procurement
Spend from all Empowering
Suppliers based on the B-BBEE
Procurement

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-
Based Black Economic Empowerment) scores or ratings as a consideration for awards or
registration processes is no longer a requirement. New Preferential Procurement Regulations
came info effect 16 January 2023.

Steps: | - The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: N/A

Indicator to remain on the Barrier
and Challenges list.
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

Indicator to remain on the Barrier
and Challenges list.

16. A Capable and N/A per C88 Finance C94 (FM) Number of requests  |The City did not formally adopt National Treasury MFMA Circular 62 - Supply Chain
Collaborative City approved for deviations Management: Enhancing compliance and accountability, in terms of Section 168 of the
Government from approved procurement  |Municipal Financial Management Act.

plan

Steps: The-City-willseek-guidance-from-National freasury-onthe-matter. The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: To be confirmed in consultation with National Treasury.
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Summary: 2022-2027 Integrated Development Plan (IDP) - Proposed amendments 2026/2027

Proposal Reason

1. Proposed amendments to footnotes. Terminology update to support the integrity of the City financial base.

2. Proposed amendments to programme 4.1 Utility business model | It is important that the IDP reflects this political commitment — made
reform programme through Council approved reform strategies.

3. Proposed amendments to the narrative of the Road safety and Streamline the reference to the areas of maintenance.
mainfenance programme.

4. Proposed changes to the statistical information in the IDP. As per the IDP review memo, which was supported by the Executive
Mayor, statistical information is updated to reflect significant changes
or corrections.

5. Proposed updates to the list of statutory, strategic and operational | These proposals formed part of the IDP review process and were
plans (referred to as IDP annexures). supported by the Executive Mayor as proposed amendments flowing
from the IDP review process.

6. IDP alignment with Provincial Strategic Plan. The Western Cape Government’s (WCG) Provincial Strategic Plan
(PSP) was approved in early 2025 and the linkages between the two
documents (IDP and PSP) requires updating. Reference is also made
to the updated NDP implementation plan.

7. Proposed amendments to the Corporate Scorecard, Municipal Prior year audit findings.
Entities Scorecard, and C88 Scorecard. National Treasury Circular 88 Addendum amendments; and
Budget adjustments.




1.

Proposed amendments to footnotes.
Page 61 and 81 in the IDP
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Motivation

The Local Government: Municipal Property Rates Act requires formal permanent structures to be valued and rated. By maintaining the
definition in the IDP that any development build without building plans is considered “informa

of these structures.

A permanent structure built without building plans is an unregulated development, and procedures should be put in place by the relevant

department to regularise the development.

The continuation of this kind of terminology (informal building is a building without a building plan) can undermine the integrity of the City

financial base.

|”

, could result in disputes regarding the valuation

Current Narrative

Proposed Narrative

Footnote 71

In the context of this programme, backyard dwelling refers to either
formal or informal additional dwellings. A formal additional dwelling is
a structure constructed of any material, infended or used for human
habitation, on the same registered residential property as a main

dwelling, buillt according to approved architectural plans. An

In the context of this programme, backyard dwelling refers to either
formal or informal additional dwellings. A formal additional dwelling is
a structure constructed of any material, infended or used for human
habitation, on the same registered residential property as a main
dwelling, whether built according to approved architectural plans or
without building plans approved by the CCT, but would be considered
as fixed property and permanent in nature if the owner had followed a
lawful building development planning process. An informal additional
dwelling is a structure constructed of any material, intended or used
for human habitation, on the same registered residential property as a
main dwelling, with no approved plans and that is not considered as
fixed property and permanent in nature.
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Footnote 85

In the context of this programme, a formal additional dwelling is a
structure constructed of any National-Building Regulation-approved
material, intfended or used for human habitation, on ’rhe same
regls’rered readen’nol properfy as a main dwelllng

2. Proposed amendments to programme 4.1 Utility business model reform programme

Page 64 in the IDP

Motivation

commitment — made through Council approved reform strategies.

This programme represents a major national programme across all metros with significant political buy-in. Whilst the ‘reforms’ at the City Of Cape
Town will likely remain relatively contained (on account of many of them being place already), it is important that the IDP reflects this political

Current Narrative

Proposed Narrative

4.1 Utility Business Model Reform Programme

Programme description: Adapt the City’s utilities to be sustainable
and future-fit.

As Cape Town is a growing city characterised by high density and
informality, a key priority will be to build greater flexibility and agility
info the City’s basic services delivery models. By ensuring that its ufilities

Insert new textbox containing the following text:

The City’s ongoing reform efforts are supported and given momentum
and focus by the National Treasury’s Metro Trading Services Reform
(MTSR), which provides a strategic framework and financial backing
through the Urban Development Financing Grant (UDFG). The primary
drivers for these reforms are the macro-contextual challenges facing
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operate according to resilience principles, the City will be better able
to withstand the failure of critical national services and government
institutions, as well as the instability of national grant funding. At the
same time, the City will engage robustly with National Government
and state-owned enterprises to play their appropriate role by
delivering services that the City is not responsible for.

Cape Town as a rapidly growing city characterised by high density
and increasing informality. These factors necessitate a fundamental
shift toward greater flexibility and agility in basic service delivery
models to ensure they remain resilient and service oriented. By
aligning these local imperatives with the national focus applied
through the MTSR, the City is hardcoding its utility business model
reforms to adapt to the changing operating context,

enhancing accountability and maintaining effective financial control,
ensuring that utilities operate as high-performing business units. This
integrated approach ensures that Cape Town's utilities can withstand
national institutional instability and other contextual fluctuations while
delivering long-term sustainable services in a complex urban
environment.

3. Proposed amendments to the narrative of the Road safety and maintenance programme.

Page 94 in the IDP

Motivation

The proposed amendment to the wording is to streamline the reference to the areas of maintenance. The referral to repairing of potholes is
included under the reference to maintenance of roads in the same sentence.

Current Narrative

Proposed Narrative

Effective maintenance strategies are implemented to sustain the road
network into the future, and the City will continue to upgrade and
maintain public transport infrastructure, roads, stormwater

infrastructure and traffic signals~and-torepairpotholes.

Effective maintenance strategies are implemented to sustain the
road network into the future, and the City will continue to upgrade
and maintain public transport infrastructure, roads, stormwater
infrastructure and traffic signals.




4. Proposed amendments to the statistical information in the IDP
Pages 22 to 37 in the IDP
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Motivation

As per the IDP review memo,

which was supported by the Executive Mayor, statistical information is updated to reflect significant changes or

corrections.
IDP Source
subsection Statistics Hfperse
2024 IDP 2025 stat Current IDP narrative Proposed IDP amendments
(e.g. (e.g. GDP)
change
Economy)
Economy GDP growth | grew by 1% | decreased In line with the national In line with the national Regional eXplorer,
in 2023 to 1,0% frend, Cape Town'’s frend, Cape Town's 2023
(2024) economy grew-by-1%-in economy decreased to 1,0%
2023. The South African (2024). The South African South Africa Regional
Reserve Bank (SARB) Reserve Bank (SARB) eXplorer, 2025.
estimated economic estimated economic growth
growth of 1,2% for the of 1,3% for the country for
country for 2024, and 2025, and Cape Town'is Staterment-ofthe
Economy GDP 1.2% for the | 1.3% for the Cape Town is expected to | expected to come in above MonetanyPolicy
forecast country country come in above this figure, | this figure, typically 0.2 ComritteeJuly 2023,
(2024) (2025) at 4% percentage points higher. South African Reserve
Bank.

South African Reserve
Bank, 2025, Statement
of the Monetary Policy
Committee, 20
November 2025.
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IDP Source
subsection Statistics IEEEEEE
2024 IDP 2025 stat Current IDP narrative Proposed IDP amendments
(e.g. (e.g. GDP)
change
Economy)
Economy GDP 1.4% 0.2% Regional-eXplorer,
forecast 2023
South Africa Regional
eXplorer, 2025.
Economy GDP 10,5% 10,0% (2024) | 10,5% of national GDP in 10,0% of national GDP in Regional eXplorer,
(2022) 2022 2024 2023
South Africa Regional
eXplorer, 2025, current
GDP
Economy Top 3 72,3% of 69,8% (2024) | FerCapetownthetop3 | For Cape Town, the top 3 2021 HHS Markif
Sectors total GVA of total GVA | conlributorsto-GVA; contributors to GVA, finance,
finanhcereclestate & real estate & business South Africa Regional
businesssepvices; services; community, eXplorer, 2025,
community—personal-& personal & social services; constant GVA 2015
socialservces-ancrade | and manufacturing, total prices.
&hospitalibytotal72.3%of | 69,8% of total CT GVA (2024).
total CTGVA:
Thetop-3conirbutorsio
fotal employment, namely
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IDP Source

subsection Statistics AR
2024 IDP 2025 stat Current IDP narrative Proposed IDP amendments

(e.g. (e.g. GDP)

change
Economy)
oftotal CTemployment:

People Population 4,756,255 - | 5.03 million Cape Town has seen Cape Town has seen steady | 2022-Mid-Year
2022 (2025) steady population growth | population growth and, by Population-Estimates;
estimation and, by 2022, was home to | 2025, was home to an Statistics South-Africa

an estimated 4456 million | estimated 5.03 million
people. people. City of Cape Town
2026.
Environment | Protected 45000ha 55000ha 45000ha accessible 55000ha publicly accessible | City of Cape Town
land area protected areas protected areas 2026.

Water and Access to 78.8% free | 81,2% free The City providesZ88% of | The City provides 81.2% City of Cape Town

sanitation services and and households in informal households in informal 2026.
unrestricted | unrestricted settlements with free and seftlements with free and
access to access to unrestricted access to unrestricted access to water
water water water within 200m radius, within 200m radius, as well

as well 23:7% with access 63.4% (excluding

to sanitation. backyarders, makeshift and
rental stocks) with access to
sanitation.

Water and Access to 69,8% - 70,6% - the City-cims forifsown the City provides City of Cape Town

sanitation services access with | access within | higherservice-standard-of | approximately 70.6%of 2026.
100m 100m atleastonecommungl households in informal

tapper25-households; settlements with free and
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IDP Source
subsection Statistics AL
2024 IDP 2025 stat Current IDP narrative Proposed IDP amendments
(e.g. (e.g. GDP)
change
Economy)
each-household—a unrestricted access to water
standard-achieved-for within 100m radius.
62.8%ofinformal
sefflementsinCape Town:
Energy Energy Energy Energy This-hasreduced-electricity | This cumulatively avoided Includes secondary
consumption | reduction: | savings: 427 | dermand-by265GWh-and | 427 GWh of electricity senengs-Hocalcostof
265 GWh GWh soved-overR340-million consumption (more than an | supph—CityofCape
between2009/10-and entire year's municipal Town State of Energy
2020421+ operations consumption) and-CarbonReport
over 15 years, saving 2021
approx. R625 million and
422,88 tCO2e. Ciy-of-Capetown
Eacrgy-and-Chmate
Change b
City of Cape Town
2026.
Energy Electricity S5 injection | 33 supply The City's distribution The City's distribution City of Cape Town
supply points points network includes-55 network includes 33 supply 2026.
injection-points-from the points from the national grid
national grid
Community | Sensitive 27 sensitive | 38 sensitive The City currently manages | The City currently manages Mostofthe CCT
Facilities natural natural natural areas | 27 sensitive natural areas 38 sensitive natural areas notgre reservesalong
and areas and areas and 337 greenbelts and 335 greenbelts with-the Table
environment | greenbelts 335 Mountain-National
337 greenbelts Park-arelargely-open
greenbelts access-
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IDP Proposed Source
SRS SENE T 2024 IDP 2025 stat Current IDP narrative Proposed IDP amendments
(e.g. (e.g. GDP) change
Economy)
Cityof CapeTown
Recreation-and-Peark
City of Cape Town
2026.
People Population 4756255 estimated 5030 496 estimated 2022 Mid-Year
population in2022 population in 2025 Population-Estimates;
City of Cape Town
2026.
_ Mode of fransport to 20H4-and2019
Transport Infographic | 2014 & Add 2024 place of employment 2014 2019 2024 GeneralHousehold
(Transport to | 2019 Survey-Stats SA
Work) Office is at home 8.4% 7.6% 14.0%
2014, 2019 and 2024
Walking 7.2% 7.7% 9.4% General Household
Survey, Stats SA
Bicycle / motorcycle 1.1% 0.0% 0.4%
Minibus taxi/sedan 14.1% 23.3% 20.9%
Bus 11.0% 8.8% 7.6%
Train 14.6% 0.0% 1.1%
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IDP Source
subsection Statistics AR
2024 IDP 2025 stat Current IDP narrative Proposed IDP amendments
(e.g. (e.g. GDP)
change
Economy)
Lift club using private 2.9% 4.5% 2.9%
vehicle
39.8% 43.3% 43.2%
Private/ Company vehicle
Unknown 0.9% 0.5%
Transport Infographic | 2014 & Add 2024 Time taken to travel 2014 2019 2024
(Time to 2019 Less than 15 minutes 18.0% |13.7% | 14.5%
Work)
15-30 minutes 343% |41.1% |40.7%
31-60 minutes 33.9% |33.4% |36.9%
61-90 minutes 10.4% | 8.6% 5.3%
More than 90 minutes 0.5% 1.2% 1.0%
Do not know 2.9% 2.0% 1.6%
Total 100% 100% 100%
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5. Proposed amendments to the IDP Statutory, Strategic and Operational Plans (referred to as IDP annexures)
Pages 123 to 124 in the IDP

Motivation:

The strategic, statutory and operational plans, which form part of the IDP, are listed on pages 122-124 of the IDP document and are available
on the IDP webpage as annexures to the IDP (therefore referred to as IDP annexures). These plans are included in compliance with section 26
of the Municipal Systems Act (MSA), Act 32 of 2000 and the relevant Regulations promulgated in terms of the legislation.

The IDP annexures were reviewed in line with section 34 of the MSA during August and September 2024, as stipulated on the Council-
approved IDP and Budget Time-schedule, to determine any changes or projected changes to any of the plans.

Name of Reason for update or inclusion Approval Process | Public participation | To be included in the
Statutory, requirement proposed amendments
Strategic or
Operational
Plan
Financial Plan Financial Plan is updated on an annual basis as part | May 2026 April 2026 Yes
of the Budget Process
(Replace) Pending Council
approval
IDP & Budget The IDP & Budget Time-schedule sets out the stepsin | May 2026 n/a Yes
Time-schedule preparation for the financial year's review,
amendments and Budget process. Pending Council
(Replace) approval
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Name of Reason for update or inclusion Approval Process | Public participation | To be included in the
Statutory, requirement proposed amendments
Strategic or
Operational
Plan
Five Year Annual Review of our Five-year plan. No significant April 2026 n/a Yes
Integrated changes will be made only updates to current
Human data/projects/programmes will occur which include: Pending Councill
Settlements approval
Sector Plan e Housing backlog and future projections
e Housing delivery to date
(Replace) e Land parcels released to the market as part of
the MPP: Land Release for Affordable Housing.
e Updates to the Project Pipeline
e Updated financial figures as per latest approved
budget
Climate During 2025, compliance indicators for MFMA May 2021 n/a Yes
Change Action | Circular 88 were revised. Specifically, indicator C?1

Plan (2021)

(add)

was revised to be defined as “Date of the last
Climate Change Response Implementation Plan
adopted as a component of the municipal IDP".
The City's Climate Change Action Plan meets the
requirements of a “Climate Change Response
Implementation Plan” as described in the Climate
Change Act.

As such, it needs to be included as an annexure to
the IDP in order to ensure compliance with MFMA
Circular 88.
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Name of Reason for update or inclusion Approval Process | Public participation | To be included in the
Statutory, requirement proposed amendments
Strategic or
Operational
Plan
BioregionalPlan | The Cape Town Biodiversity Spatial Plan 2025 was July 2025 February/March Yes
adopted by Council on 30 July, Policy Number 2025
Cape Town 70196. This replaces the Bioregional Plan, 2015.
Biodiversity
Spatial Plan
2025
(Replace)
Integrated The waste strategy was approved by council in April | April 2025 n/a Yes
Waste 2025. The Sector Plan (annexure to IWMP) must be

Management aligned with the approved waste strategy.
Plan (Sector

Plan)

(Replace

/update)

Cape Town Will inform the next five IDP cycles to achieve our December 2025 1 Julyto 12 Yes
2050 Long vision for 2050. September 2025

Term-term Plan
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6. IDP alignment with the Provincial Strategic Plan
Pages 42, 132 to 137 in the IDP
Motivation:

Section 26(d) of the MSA states that an IDP must reflect the council’'s development strategies which must be aligned with any national or

provincial sectoral plans and planning requirements.

The PSP was approved in early 2025. The PSP sets out the WCG's key priorities and strategic direction for the 2025-2030 period. As such, the IDP
review memo proposed several amendments to align the IDP with the new PSP and to make reference to the implementation plan of the
National Development Plan (NDP) — the Medium-Term Development Plan 2024-2029.

Current narrative

Proposed narrative

Strategic Alignment

The priorities and foundations underlying our vision are generally aligned
with national and provincial strategies (see annexure B). These include
the National Development Plan (NDP), Infegrated Urban Development
Framework (IUDF) and the Provincial Strategic Plan 2049-2024 and
Recovery Plan 2021.

Strategic Alignment

The priorities and foundations underlying our vision are generally
aligned with national and provincial strategies (see annexure B).
These include the National Development Plan (NDP), Medium Term
Development Plan 2024-2029 (Implementation Plan for the NDP),
Integrated Urban Development Framework (IUDF) and the
Provincial Strategic Plan 2025-2030 and Recovery Plan 2021.
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IDP alignment with National and Provincial

WESTERN-CAPE STRATEGIC PLAN-2019-2024

strategies WESTERN CAPE PROVINCIAL STRATEGIC PLAN 2025-2030
PRIORITIES AND | OBJECTIVE VASION——INSPIRED | PORTFOLIO FOCUS—AREA—AND | FOCUS AREA AND
FOUNDATIONS PRIORITY (PRIORITY) INTERVENTION ENABLERS
ECONOMIC GROWTH | Increased jobs and | Growth—and——jobs | Growth for jobs Increasing—investment | Improved access to
investment in the AR} {FAH employability and
Cape Town economic opportunities
economy Empowering  people Building—and
HAR3) maintaining Driving growth
infrastructure {FA2} opportunities through
investment
Education — and
learming {FA2) Stimulating market
growth through exports
Creating-spatially-and | and domestic markets
economically—vibrant
growth poinfs {FA2} Technology and
innovation
Growing - the
economy——-ihrough | Infrastructure and the
exportgrowth{FA3} connected economy
Safety Safe and Secure
Communities and
Infrastructure
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BASIC SERVICES

Improved access to
quality and reliable
basic services

Growth for jobs

Educated, Healthy
& Caring Society
Innovation, culture,
and governance

Innovation, culture
and governance

e
betterlocations{FA3)

Energy resilience and
transition to net zero
carbon

Walter security and
resilience

Technology and
innovation

Improved spatial
transformation and social
infrastructure

Innovation

Integration and
collaboration

Culture and people-
centric delivery

Future thinking and
evidence-informed
decision-making

Ease of doing
government
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End load-shedding | Growth-andjobs Growth for jobs lnereasing-investment | Energy resilience and
in Cape Town over transition to net zero
time carbon
. . . . .

maintaining

g A

- . .

environment for

econoric-growth

throughresource

i EAS)

Well-managed and | Growth-andHobs Growth for jobs lnereasing-investment | Infrastructure and the
modernised connected economy
infrastructure to
support economic Building-and Technology and
growth Hetrtaiing innovation

infrastructure (FA2)

Driving growth

More-opporunitiesfor | opportunities through

peopletolivein investment

betterlocations{FA3}

Stimulating market

Creatingan-enabling | growth through exports

environment for and domestic markets

ceonemic-growth

Safety throughresource Safe and secure

communities and
infrastructure
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SAFETY Effective law Safe-and-cohesive Safety Enhanced-capacity Integrated violence
enforcement to commupties VAR H andeffectvenessof prevention
make communities policing-andlaw
safer enforcerment{FAH Safe and secure

communities and
infrastructure
Effective and responsive
law enforcement
Strengthen Safe and cohesive Safety Strengthened-youth- | Safe and secure
partnerships for communities VIR at-riskreferral communities and
safer communities pathways and child infrastructure
and-family-centred
violence {(FA2}
FEFCasCO-SsOeter
cohesion-and-safety
of publicspaces{FA3}

HOUSING Increased supply of | Mebilib-and-spaticl Educated, healthy | Betterlinkages Improved spatial
affordable, well- ranstormation{\ViRP4} | and caring society | between-places transformation and social
located homes through-suolic infrastructure

ransport-and-mobility
systemsthatwork
fogohor-{FA4}
e £
o e |
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Safer, better quality | Safe-and-cohesive Educated, healthy | lacreased-socicl Improved spatial
homes in informall communities-PMRPH and caring society | cohesion-and-safety | transformation and social
settlements and ofpublicspaces{FA3} | infrastructure
backyards over Mobilibhv-and-spatial
time ransformation{\VIP4) lmprovingthe places
where peoplelive
fFA4}
PUBLIC SPACE, Healthy and Empoweringpeople | Safety Increased-social Safe and secure
ENVIRONMENT AND sustainable cohesion-and-safety communities and
AMENITIES environment ofpublicspaces{FA3} | infrastructure
lve-inunhealthy, Educated, healthy | improvingtheplaces | Improved spatial
violent, neglectiul and caring society | where-peoplelive transformation and social
and-oystonchonal HEA4Y infrastructure
environments that
impede proper Effective approach to
development{PAH one health and disaster
management
Clean and healthy | Empoweringpeople | Educated, healthy | increased-social Improved spatial
waterways and and caring society | cohesion-and-safety | transformation and social
beaches ofpublicspaces{FA3} | infrastructure
: on | .
.
tFA4}
Quality and safe Empoweringpeople | Safety Increased-social Safe and secure
parks and cohesion-and-safety communities and
recreation facilities ofpublicspaces{FA3} | infrastructure

supported by
community
partnerships
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Educated, healthy | improvingtheplaces | Improved spatial
and caring society | where-peoplelive transformation and social
{FA4} infrastructure
TRANSPORT A sustainable Safe-gnd-cohesive Growth for jobs Enhanced-capacity Improved spatial
transport system communities VIR and-efficientpolicing | fransformation and social
that is integrated, ancHaw-enforcement | infrastructure
efficient and Mobility-and-spatial {FAH
provides safe and ranstormationViRP4} | Educated, healthy Improved access to jobs
affordable travel and caring society | Createbelter
options for alll linkagesbetween
placesthrough-safe;
cric I
e i
fransport {FAT)
Inclusive placesof
opporunity{FAZ}
Safe and quality Safe and cohesive Educated, healthy | Betterlinkages Improved spatial
roads for communifies (VIP1} and caring society | betweenplaces transformation and social
pedestrians, cyclists, through-public infrastructure
and vehicles Mobilih-and-spatial ranspor-and-mobilitby
ransformation{\VIRP4) systems-thatwork
together{FAL}
Inclusive placesof
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A RESILIENT CITY Growth-andjobs Growth for jobs Credatingan-enabling | Energy resilience and
PR} environment-for transition to net zero
economic-growih carbon
Ermpowering-people Hiroughresovree
PR3 resilience{FAS5} Walter security and
resilience
Health-anchwellness
Educated, healthy | {FA4} Improved spatial
and caring society transformation and social
infrastructure

Effective approach to
one health and disaster

management
A MORE SPATIALLY INTEGRATED AND Safe and cohesive Growth for jobs Increase investment Infrastructure and
INCLUSIVE CITY communifies {VIP1} {FAT} connected economy
Growth and jobs Educated, healthy | Create-belter Improved spatial
HAR2) and caring society | linkagesbebween transformation and social
placesthrough-safe; | infrastructure
c . thici I
HAR3) affordable public
fransport {FAT)
ransformation{\VIRP4) Inclusive placesof
opporunty{FAZ}
Education anc
leaming{FA2}
o £
o e |
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lncreased-social
cohesion-and-safety
ofpublicsoaces{FA3}

A CAPABLE AND COLLABORATIVE CITY Innovation and Innovation, culture, | Innoveationforimpact | Innovation
GOVERNMENT culture {VIP5} and governance {FAZ}

Integration and

Integrated-service collaboration

dolver{FAS}

Culture and people-
Governance centric delivery
fransformation (FA4}

Future thinking and
Talent and staff informed decision-

dovoloomoent-{FAS) making

Ease of doing
government
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7. Proposed amendments to the Corporate, Municipal Entities, and C88 Scorecards
Pages 6 to 108 in the Corporate Scorecard

Motivation:

The key performance indicators (KPIs) and targets form part of the approved IDP. These KPIs and targets that form part of the IDP are developed
as part of the Organisational Performance Management (OPM) System. The OPM system consists of various phases that depict the process of
planning, monitoring, evaluating, reviewing, reporting, auditing and oversight. Legislation requires that the OPM system, KPIs and targets be
reviewed by the municipality annually.

The performance for the future financial years was assessed against the SMART principles in terms of Organisational Performance Management
Guidelines. The achievement or non-achievement of the past years' actual performance was assessed, and this might affect the targets being
revised. Indicator names, definitions and targets will be revised and adjusted in line with corporate planning, budget adjustments and SMART
principles.

Matters raised in last year’'s annual performance report and quarterly report might have an impact on amending the Five-Year Corporate
Scorecard. Solutions will be incorporated into the problems identified during the quarterly monitoring and oversight reports issued, which will affect
the performance of indicators.

The Five-Year Scorecard for the municipal entities, namely the Cape Town International Convention Centre (CTICC) and Cape Town Stadium
(CTS) will be amended in line with section 87 of the Municipal Finance Management Act.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE SCORECARD
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)

Annexure Al

Alignment Baseline Current Year e
folDp ndiedlor | oo 2024/2025 20202028
indicator
Corporate ategory Lead (L)/ Contributing Indicator Baseline (Subject fo
Objective / Circular 88 Outcome. (csc M":‘:"“ Directorate (To include unit of measure) 2023/2024 | change, pending losvalichioramendinent
csg) final audit
Priority/ Foundation outcome) Quarter 1 Quarter 2 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
Basic Services 2. Improved access to quality and csc 2A ‘Water and Sanitation 2.A Taps provided in informal setflements (number) Current target: Current Target: Target Amendment - Increase
reliable basic services (NKPI) 700 700 Maintain the 2025/2026 target which was increased during the mid year amendment
process
Proposed Target Mid | Proposed Target:
769 811 706 161 283 700 700 700 year: 750
750
Basic Services 4 Wel-managed and modemised | GSC o) Waler and Sanifafion | 4D Vaiid appiications for residental waer services CureniTargel: | Curen Targel: | Target Amendment -
infrasitucture fo support econormic ciosed wilhin the response standard (%) (NKP) s0% 80% Mcaniain i 2025/2025 ot which was increased during fhe mid yeor amendment
growih process
Proposed Target Mid | Proposed Target:
&730% 90.41% &7.62% 89.66% 95.28% 3 s0% a0% ’ b
85%
Basic Services 4. Well-managed and modernised csc 4E ‘Water and Sanitation 4.E Valid applications for residential sewerage services| Current Target: Current Target: Target Amendment - Increase
infrastructure to support economic closed within the response standard (%) (NKPI) 80% 80% Maintain the 2025/2026 target which was increased during the mid year amendment
arowih process
Proposed Target Mid | Proposed Target:
67.32% 90.41% 87.62% 89.66% 95.28% 80% 80% 80% 85%
85%
Safely 5. Effeciive Low Enforcement 1o make | CSC 5A Safely and Securily 5.A Drone flights used for salely and securily acliviies |930 283 3653 1232 2425 o Ik 24%0 1000 Cureni Targel: | Targel Amendment - Increase
communifies safer (number) 1100 During the 24/25 financial year Sately and Security achieved a fofol of 3 653 fights. The
il argled ighishave bosn excosded ave 0. necse naperation! demond
Proposed Target: thus the Unmanned Aircraft Systems (UAS) / drone program has grown.
3500 proposed amendments for 26/27 is 3 000 flights.
Safely 5. Effective Low Enforcement 1o make | CSC 5¢C Safely and Securily 5.C Closed-Circuil Television (CCTV] delected 2498 457 EEZ 21 218 10000 000 45000 35000 CurenfTargel: | Target Amendment - Increase.
communifes safer incidents relayed fo responders 35000 During he 24/25 financial year Safely and Secully achieved a folal of 58 392 CCTV
defecled incicens relayed fo responders. The proposed farge! amendment fo 40 000 is
Proposed Target: based on current resource capacity.
40 000
Housing 7. Increased supply of affordable, well- | CSC 7.A Human Settiements 7.A WellHocated lands parcels released to the private |1 5 1 Annual Target Annual Target 4 5 7 10 Current Target: Target Amendment - Decrease
located homes sector for affordable housing (number) 14 The Amendments have been pmmp'ed by 0 «change in c\rcums'onces and
for and d to indicators 7.A
Proposed Target:  |and 7.C.
8
The reduction in land parcels released in the coming financial years echoes the strategic
shift to prioritise construction on the awarded properties in alignment with the SMF Brief
2026/27 for the MTREF i.e. Monitoring and supporting developments on disposed land
parcels to reach construction and completion, incorporating lessons learned to adapt
the programme where appropriate It is Decommg increasingly crifical that
given the slow pace in
Gy on the land arcel i hove boan relecsed dncs e Inceplion o e Mayoral
Prcry Programma (MPP) in 2022 here cureniy development na nof been
7 land porcel; with @ pofentialyield of
5000 housing abalanced
focus between fhe release and fhe implementation of the developments being
facilitated by the Affordable Housing team.
Housing 7. Increased supply of affordable, wal- | CSC 7 Human Sefflements 7.C Formal housing serviced sfes provided (number] [1638 e 73 %5 To0z 2600 2700 2400 2700 CurenfTarget | Target Amendment - Decrea:
located homes 4000 The Amendments have been prompled by a change in circumsiances and
performance assessments for various projects and prorammes related to indicators 7.A
Proposed Target: ind 7.C.
3200
A request fo reduce the zozsm Vurge' from 4000 fo 3 200 due fo @ chunge in
assessment.
priorifised on the ACSA Svmphonv ‘Way Housing Project, which resulted I the fermination
of the contractor on Site A. Subsequently, the construction tender for Site B was
cancelled and has been placed on hold unfil work on Site A commenced. The
construction for Site B was initially planned to commence in the 2024/25 financial year
‘and the serviced sites planned for completion in the 2026/27 financial year. The tender
process for bulk and interna services for ite s ot an advanced stage and s expected
10 be advertised during the 2026/27 financial year. The delays has confributed to the.
revised submission requesfing a reduction from 4 000 fo 3 200 for the current formal
~ City [16.A City_|csc T6E Finance 16.E Cashicosl coverage rafio 7 (B 73 2381 2571 701 B2 2190 1251 CureniTargel: | Target Amendment - Decrease
government government 162:1 Changing circumstances and performance assessment
Proposed farget: | To align the fargels wilh the latest approved budgel figures
141
A City [16.A city |csc T6F finance 16.F Nef Debfors fo annual income. 16.79% 16.13% 15.16% 13.68% 13.53% 20.67% 7% 17.08% 18.70% Current Target: Target Amendment - Decrease
government govemnment 19.01% Changing circumstances and performance assessment
Proposed farget: | To align the targets with the latest approved budget figures
20347
A bl d City |16.A City [CsC 16.G Finance 16.G Percentage of total operating revenue to finance [21.18% 12.23% 12.22% Annual target Annual target 30.52% 23.71% 25.10% 43.30% Current farget: Target Amendment - Decr
government government folal debt (Tofal Deb (Borrowing)/ Tolal operaing 2.15% Chancing heomilances and perfomance assessment
revenue] (FM2.1)
Proposed farget: | To align the fargets with the latest approved budgel figures
29.73%
Public space, environment and _|9. Healfh and sustainable environment |CSC 9.C ‘Community Services and _|9.C Severe/ Moderate Dehydration in Children Under | 2.40% 2.60% 220% ‘Annual farget “Annual farget <52% <% 9% <38% Current forget: Target Amendment - Increase
amenities Health fne Age of Five Presenting at City Health Facilifies with <37% We propose improving the frgef flom < 3% t0 < 347% This change i supported by a
Dicrhoea e care. By
Proposed farget: | constantly focusing on prevention and early. wewemon, rather than only during
<347 seasonal surges, we aim o alleviate unnecessary sfrain on emergency and inpatient
services and increase safeguarding child hedlth.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE SCORECARD
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)

Annexure Al

Alignment Baseline Cunsniitecy Targets
folDp Indicator | | uo o 2024/2025 20202028
Cory ‘category Lead (L)/ Contributing Indicator Baseline (Subject to
Objective / Circular 88 Outcome | (CSC, M":‘;"“ Directorate (To include unit of measure) 2023/2024 | change, pending losvalichioramendinent
csg) final audit
Priority/ Foundation outcome) Quarter 1 Quarter 2 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
Economic Growih 1. Increased jobs and investment in the | CSC. T Economic Growin T.H Average fime foken 1o finclise informal frading | New a % s I3 @ w© 3 Eg Curen torgel: | Target Amendment - Increase
Cape Town economy permits (LED3.12) 30 The amendment relates to a performance amendment. It relates to the average time
taken fo finalise informal frading permits from the date of a compliant application.
Proposed farget:
24 The change is due to the need to issue frading permits in a shorter and more reasonable
fimeframe in order fo comply to the ease of doing business strategy.
The proposed change is to reduce the number of days taken to issue an informal frading
permit from 30 fo 24 days.
Transport 73. Safe and quailly roads for oc A Uban Mobilty 13 Surfaced rood resurfaced(km] 1802 826 166 54 5670 T80 I3 150 1o Curenftorgel: | Target Amendment - Increase
pedeshians, cyciists and vehicies 100km For indicator 134 -Surfaced road resurfaced (km), addiional budget was oblained
hrough the SMF process. Funding became availabie fhrough a VAT clowback and isin
Proposed farget: | place as confimmed by the Direcior: GraniFunding.
160km
Basic Services Curren Objeciive oc A Eneray 34 Capadily of addifionl approved (gria-ied] E E w08 25628 E E E E E Corporate Objective Amendment - Proposed change fo corporate objective
3. End loadshedding alfernative energy sources (smallscale embedded
in Cape Town over fime generation (SSEG]) - Megavoll-Ampere (MVA) This i @ comection of a process erfor in the fhe allocation of the Corporate Objectives
during the creation of the scorecards.
Proposed Objective:
2, Improved
access fo quality
and reliable ba
services
Basic Services Current Objeciive: osc ic Eneray 4.G Percentage of valid cuslomer appiicalions for | 60.65% 72.80% 2% 75% 745% 5% 95% 5% 95% Curren target. Torget Amendment - Increase
4 Wel-managed new electicily connections processed n ferms of
and modernised municipal service standards NRS 047 i being amended wilh fhis lower fargel, and wilh the Cily having adopled NRS
infrastructure fo (EE1.13) Proposed farget:  |047 as fhe service slandard for fhis ifem, fhis indicator farget must also change fo
support economic 80% aceurately reflect fhe standard,
growih
Corporate Objective Amendmen - Proposed change fo
Proposed Obiective: Current: 3. End load-shedding in Cape Town over fime
. Improved
access fo quality Proposed: 2. Improved access o quality and reliable basic services
and reliable ba
services
Pubiic space, environment and 9. Heallhy and susiainable environment| CSC 98 Spalial Planring and | 9.8 Percentage of biodiversiy priorily area wilhin the [ New New 347 Annual Targel “Annual Targel 3418% 3416% 3418% 3416% Curren target. Torgel Change - Decrease
amenities Environment municipalily (ENVA4.11) 3418% he Biodiversily Branch has based all of their aciuals on fhe 2009 biodiversily priority
oreas baseline which was 85 000 ha. Nafional Treasury (NT) Technical Indicafor
Proposed farget: | Descripfion (TID) formuia: (1) Tolal land area in hectares classified as "biodiversity
33.34% pricriy areas” / (2] Tolal muricipal area in hectares])
An adjusiment is needed fo fake info account fhe definifion of NT'sTID for ENV4.11. The
Updated figure of 81 754.4 ha of 2025 and not the 85 000 should now be used as fhe
numeralor- fhus the chonge in fhe farge,




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure A2

Alignment
to IDP Indicator
Corporate RElerencs Lead (L/ Indicator
Ob'Zcﬁve No Contributing (To include unit of measure) Indicator Definition Motivation for amendment
d (CSC,Circul! Directorate
ar 88, ET!
Priority/ Foundation BEEIC)
Basic Services 4. Wel-managed ond 4B(WS4.1) |Waler and Sanifafion | Current KPI name: Current Definition: The change s driven by Circular 88, with a focus on bringing greater prominence fo Circular 88-dligned KPIs

modernised infrastructure to
support economic growth

Compliance with drinking-water quality standards (%)

Proposed name change (link) to existing Circular 88 WS4 4.1:

Percentage of drinking water samples complying fo SANS241

Measures the potable water sample pass rate according to the SANS241 standard.

Link current 4.8 to existing Circular 88 Ws:
The percentage of water samples measured that comply with the SANS 241 requirements over a 12-month period
for the defined parameters. See the SANS 241 requirements for a detailed breakdown of the various fests involved
and the associated standard limits for application.

Achange in the name of the KP! in order fo align/link fo C88 KPIs (Ws4.1) and fo be incorporated at the Corporate
Scorecard level for Water and Sanitation.

Currently, although the same data is used fo calculate the -p ges, differ.
The current 4.8 uses arisk weighted calculation method for samples faken for SANS 241 parameters. While, Ws4.1
uses samples meeting the SANS241 criteria divided by the total number of water samples. 4.8 o be linked fo WS4.1
KPI name and definition.

2025/2026 Corpoare Scorecard

Mid-year amendments affecting the 2026/2027 Corporate Scorecard

Housing Increased supply of affordable, [7.A Human Setflements | Wel-ocated land parces released fo the private sector for Current Definition: ‘Aligned fo address AG request fo clarify what aland parcel is.
well-located homes affordable housing (number) Measures the number of well-located land parcels released fo the private sector. Land parcel refers o a single and
finite immovable asset with a measurable extent. Land parcel is confirmed as released through final aword
nofification, allowing the developer to commence with development
Proposed Amended Definition:
Measures the number of well-located land parcels released fo the private sector. Land parcel refers fo a single and
finite immovable asset with a measurable extent. Land parcelis confirmed as released fhrough final aword
nofification, allowing the developer fo commence with development.A land parcel is not necessarily restricted to
singular erf but a developable parcel of land.
A Capable and Collaborative City | A Capable and Collaborative | 16. {EM3-H | Finance Cash/cost coverage rafio (NKPI) Current Definition; Delink indicator CSC 16.E from C88 indlicator FM3.11
Govenment City Government This ratio indicates the municipality's ability fo meet at least its operating commitments from cash and short-term
investments, without collecting any additional revenue, during that month. The measurement and reporting of the indicator per the Technical Indicator Descripfion (TID) is not aligned to the
City's approach and materially misrepresents the City's actual cash allocation situation. The C88 formula does not
Proposed Amended Definition: account for all restricted cash. One significant exclusion is the cash set aside for the capital programme. In terms of
Measures the cash/cost coverage ratio. The ratio indicates the ability to meet at least monthly fixed operarting | Section 18(1)(b) and section 19(1)(d) of the MFMA, funding sources must be considered available only when they
commitments from cash and short-term investments, without collecting any additional revenue during that month | are not committed for other purposes.Furthermore, while the C88 formula correctly excludes non-cash flow ifems
(excluding unspent conditional grants) Proxy measure for NKPI per MSA Regulation 10(g) when determining monthly cost outfiows, it fails to add back loan repayments. These repayments represent actual
cash outfiows and are therefore included in the City's calculation of monthly expenditure.
Basic Services 4. Wel-managed and 4B (Ws4.1) |Water and Sanitation | Current kPl name: Link current 4.8 fo exisfing Circular 88 Ws4.1 A change in the name of the KP! in order fo align/link fo C88 KPs (Ws4.1) and fo be incorporated at the Corporate
modernised infrastructure to Compliance with drinking-water quality standards (%) Scorecard level for Water and Sanitation.
support economic growth
Proposed name change (link) to existing Circular 88 WS4 4.1: Currently, although the same data is used fo calculate the achievement-percentages, the methodologies differ.
Percentage of drinking water samples complying fo SANS241 The current 4.8 uses arisk weighted calculation method for samples faken for SANS 241 parameters. While, WS4.1
uses samples meeting the SANS241 criteria divided by the fotal number of water samples. 4.8 1o be linked to Ws4.1
KPI name and definition.
A Capable and Collaborative City | A Capable and Collaborafive | 16.G {£#42-+ |Finance Current KPI name: Current Definifion; Delink CSC indicator 16.G from C88 indicator FM2.1

Govemment

City Government

Percentage of fotal operating revenue to finance total debt (Total
debt (Borowing) / Total operating revenue)

Proposed KPI name:
Debt (total borrowings) fo fotal operating revenue (NKPI)

The purpose of the indicator is to provide assurance that sufficient revenue will be generated to repay liabilfies.
Alternatively, it assesses the municipality's affordability of the total borrowings.

Proposed Amended Definition:
Measures the Debt fo fotal revenue. The purpose of the rafio is to provide assurance that sufficient revenue will be
generated to repay liabilities.Proxy measure for NKPI per MSA Regulation 10(g)

Delink CSC indicator 16.G from C88 indicator FM2.15ection 18(1)(a) of the MFMA requires that the annual budget
must only be funded from realistic anficipated revenues. The purpose of this ratio is fo fest whether sufficient
revenue is generated to meet liability repayments. However, the current C88 formula ignores the requirement of
section 18 by assuming that all billed revenue will convert to cash inflows and excludes the impairment of
receivables.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR ENTITIES (CTICC) SCORECARD

(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)

Annexure B1

Alignment
Targets
to IDP &
Corporate Indicator Baseline
Objective / Circular 88 (Tolinclude unit of measure) Baseline Baseline 2024/2025 Motivation for amendment
Outcome 2022/2023 2023/2024
Priority/ Foundation 2025/2026 2026/2027
Economic Growth Increased Jobs and Investment in | Annual total salary cost spend on fraining of permanent |5.3% 8.7% 11.8% 6.0% Target changes. The Q4 target is slightly increased based on the subsequent budget
the Cape Town Economy staff and temporary (%) and final board approved scorecard.
Economic Growth Increased Jobs and Investment in | Student employed (number) 13 40 2 40 20 Target changes in line with board approval due to the entity's ability to take on
the Cape Town Economy 35 additional students for short term opportunities.
Economic Growth Increased Jobs and Investment in | Graduate employed (number) 4 8 9 7 3 Target changes in line with board approval due fo entity's ability to take on
the Cape Town Economy 7 additional graduates for short term opportunities.
Economic Growth Increased Jobs and Investment in | Cash/cost coverage ratio 5.4 times 6 times 9.3 times 7 times Himes Target change in line with Budget submission in terms of $87 of MFMA and board
the Cape Town Economy 7 times approval.
Economic Growth Increased Jobs and Investment in  [Net debtors to annual income 29% 4.2% 0.6% 3.0% 4% Target change in line with Budget submission in terms of $87 of MFMA and board
the Cape Town Economy 3% approval.
Economic-Growth- Objectivet Job: - Totet Hs-hested ber) 427 348 380 390 405 The indicator to be removed.
rentn-th pe-F to be )

Economy The indicator is not an effective measurement for performance due to the changing
environment within the industry. Events tend to be longer in duration and occupy
more space but are higher yielding.

Economic Growth Objective 1.Increased Jobs and  |Average occupancy level (%) N/A N/A N/A 41.00% 46% New Indicator to be added.

Investment in the Cape Town (New Indicator) 42%

Economy The infroduction of a new indicator “Average occupancy level" is infroduced as a
better matrix to monitor performance as it reflects the vacancy rate and the ability
ofthe CTICC to increase its occupancy levels.

Amended target based on updated information in terms of $87 Budget and board
approval.




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

Annexure B2
PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE SCORECARD, CTICC DEFINITIONS
Alignment
to IDP Indicator
Corporate Reference No Lead (L)/ Contributing Indicator 3 el
P 5 3 q a Iny tor Def Motivation for amendment
Objective (CscC.Circular 88, Directorate (To include unit of measure) discioiDe Stivatieniofumendine
ETC)
Priority/ Foundation
Eceromic Growih Objectivetincrecseddobrand.  NA NAA Totatevenishesied Current Definition: Indicator to be removed.
Ivesimentinthe Capetown {Aummber} (INDICATOR TO BE REMOVED) Theindicet: the-totatnumberot tshesied atih
Eceromy cuee.
Proposed Definition:
Definition to be removed.
Economic Growth Objective 1.Increased Jobsand  [N/A N/A Average occupancy level Current Definifion: New indicator to be added.
Investment in the Cape Town (%) (NEW INDICATOR) The indicator measures the average occupancy level over the period for events
Economy hosted at the CTICC.
Proposed Definition:
N/A
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR ENTITIES (CTS) SCORECARD
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL)

Annexure B3

Alignment
Targets
to IDP g
Corporate Indicator Baseline
Objective / Circular 88 0 c Baseline Baseline 2024/2025 Motivation for amendment
4 / (To include unit of measure) t
Outcome 2022/2023 2023/2024
Priority/ Foundation 2022/2023 2023/2024 2024/2025 2025/2026 2026/2027
Economic Growth Objective 1.Increased Jobsand | Spectator attendance af the DHL Stadium (number) 993 627 748276 1055139 650 000 750 000 850 000 900 000 1-060-006- Budgeted relafed target change in ferms of $87 of the MFMA and board approval
Investment in the Cape Town 1050 000
Economy
E ah Events hosted {rumber- 145 Firy 129 FIry 122 135 135 135 The indicator o be removed.
(Indicator to be removed) 135 127
The enfity proposes the removal of the indicator "Events Hosted (Number]", as it is no
longer considered an effective measure of performance. This is due to a strategic shift
in focus towards prioritising the hosting of higher-capacity events that generate
greater revenue, rather than simply increasing the number of events hosted.
Economic Growth Objective 1. Increased Jobsand | Event activation days (number) N/A N/A N/A N/A N/A N/A N/A 135 New Indicator to be added.

Investment in the Cape Town (New Indicator)

Economy The enfity proposes a new indicator, "Event Activation Days (Number)." as a more
appropriate measure of performance. An Event Activation Day is defined as a day on
which spectators or delegates are in attendance af an event hosted at DHL Stadium.
This indicator better aligns with the strategic focus on event impact and ufilisation of
the stadium precinct.

Public Space, Environment and Objective 11. Quality and Safe Parks |Current Name: 100% 100% 100% 100% 100% 100% 100% 100% The target remains unchanged.
Amenities and Recreation Faciliies Supported | Compliance with approved repairs and maintenance
By Community Parfnerships program (%) Only the indicator name and definifion has been revised o be more specific and
provide clarity regarding the measurability of the target.
Proposed Name:
Compliance with approved Repairs and Maintenance
Budget Spend
(%)
pebleand e Cit bjectivet pableand = b i (Indicator to be ] it ] it ] it ] it ] it ] it ] it ] it Indicator removed and replaced with a new one — Auditor General recommends
Cevernment # moving fo a limited assurance review due to the nature and history of clean audits
A Capable and Collaborative City | Objective 16: A Capable and Auditor General Independent Review Outcome N/A N/A N/A N/A N/A N/A N/A Clean Review New Indicator - Recommemdation by the AG to move to limited assurance review
Govermnment Collaborative City Government (New Indicator) Outcome considering the nature and history of clean
audits
A Capable and Collaborative City | Objecfive 16: A Capable and Current Name: 90% 90% 95% 80% 90% 90% 90% 90%. The target remains unchanged. Only the indicator name and definition has been
Government Collaborative City Government Budget spent on implementation of the WSP (%) revised o be more specific and provide clarity regarding the measurability of the
target.
Proposed Name:
Actual and Committed spend on implementation
of the WSP (%)
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR SCORECARD, CTS DEFINITIONS

Annexure B4

Alignment
toliDE Indicator
Corporate Reference No Lead (L)/ Indicator
™ " Contributing . " Indicator Definition Motivation for amendment
Objective (CscC,Circular 5 (To include unit of measure)
Directorate
88, ETC)
Priority/ Foundation
EconomicGrowih- Objeetive— ek - [ NAA BHA Eventshosted sert Eventsat-Capek EE be-defred-astotal berotoptimalpt e The entity proposes the removal of the indicator "Events Hosted (Number)", as it is no
tavestmentinthe-Cape Town- (Indi to be ) <] chsafely ted H il s e longer considered an effective measure of performance. This is due to a strategic shift in
Economy lassified-into-bowd s fpiteh-and Hing-tiers) bowd s focus towards prioritising the hosting of higher-capacity events that generate greater
eh-shoots—Th thetotat b ‘ sk a-org dand- [revenue, rather than simply increasing the number of events hosted.
fely-hosted-at C. k3 tod
¥ P
Economic Growth Objective 1. Increased Jobs and  [N/A N/A Event activation days (number) Proposed Definition: The entity proposes a new indicator, "Event Activation Days (Number)," as a more
Investment in the Cape Town (New Indicator) This indicator measures the total number of Event Activation Days during which the appropriate measure of performance. An Event Activation Day is defined as a day on
Economy stadium precinct is actively utilised for the planning, management, and safe execution  |which spectators or delegates are in attendance at an event hosted at DHL Stadium.
of events at DHL Stadium. An Event Activation Day refers to any day on which an event  [This indicator better aligns with the strategic focus on event impact and utilisation of the
takes place at DHL Stadium with the physical attendance of spectators (for bowl events) [stadium precinct.
or delegates (for non-bowl events such as film shoots, conferences, exhibitions, and
functions). Each day on which such attendance occurs — for events that either generate
revenue directly or form part of a revenue-generating contractual obligation — qualifies
as an Event Activation Day.
Public Space, Environment and Objective 11. Quality and Safe N/A N/A Current Name: Current Definition: Target not been amended. Only the indicator definition has been ammended to be
Amenities Parks and Recreation Facilities Compliance with approved repairs |The indicator measures the approved repairs and maintenance programme as per the  |specific on the measurablity of the target
Supported By Community and maintenance program (%) service delivery agreement between Cape Town Stadium (RF) SOC and the City of
Partnerships Cape Town repairs and maintenance refers to all facilities and equipment at Cape
Town Stadium. Repairs and maintenance is further defined as preventive maintenance,
Proposed Name: corrective maintenance, reactive maintenance, emergency maintenance as well as
Compliance with approved Repairs repairs of damages after events. All repairs and maintenance is done from the operating
and Maintenance Budget Spend budget.
(%)
The indicator measures whether the output was achieved as per the plan.
Proposed Definition:
This indicator measures expenditure against the approved Repairs and Maintenance
budget, as recorded in SAP. Repairs and Maintenance encompass all work undertaken
on facilities and equipment at DHL Stadium and include the following categories:
Preventive Maintenance, Corrective Maintenance, Reactive Maintenance, Emergency
Maintenance, and post-event damage repairs. All related costs are funded from the
operating budget.
ol c-Collaberative-City-| Objectivet = = NAA NEA = - it i Fhe-indieat g e ting-pract e-will-be Huated-and Indicator removed and replaced with a new one - Auditor General recommends
Govemment < City i+ (Indi to be ) by-the-AGH g-his-op dit-op is-where-the-auditer—| moving fo a limited assurance review due to the nature and history of clean audits
having the-audith to-the fai 4 T '
o-the th '
¥ g
¢ tice—Thi forred o it the audit
P = s
e lified-audit opinion-either-in-whok 4 the f + iEth
P P
h b o ith ! " the audit
Prep: ) & g 5
1ot audit £ the-fi ' Eut it op M th
iLof : . !
A Capable and Collaborative City |Objective 16: A Capable and N/A N/A Auditor General Independent Proposed Definition: New Indicator

Govermnment

Collaborative City Government

Review Outcome
(New Indicator)

The indicator assesses good governance and accounting practices and will be reviewed
and considered by the Auditor-General when forming a conclusion on the outcome of
the independent review. An Annual Financial Statements Review engagement
conducted in accordance with ISRE 2400 constitutes a limited assurance engagement
performed by the Auditor-General to determine whether the financial statements are, in
all material respects, prepared in accordance with the applicable financial reporting
framework.The independent review concludes that there are no material findings
related fo the annual financial statements, performance indicators, or compliance with
legislation. In the absence of such material findings, the independent review outcome
will be regarded as a “clean review outcome."

Unlike a full audit carried out under ISA standards, which provides reasonable assurance,
areview engagement under ISRE 2400 (Revised) offers limited assurance.

Recommemdation by the Auditor General to move to limited assurance review
considering the nature and history of clean
audits.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR SCORECARD, CTS DEFINITIONS

Annexure B4

Alignment
toliDE Indicator
Corporate Reference No Lead (L)/ Indicator
™ " Contributing . " Indicator Definition Motivation for amendment
Objective (Csc.Circular - (To include unit of measure)
Directorate
88, ETC)
Priority/ Foundation
A Capable and Collaborative City |Objective 16: A Capable and N/A N/A Current Name: Current Definition: The target remains unchanged.

Govemment

Collaborative City Government

Budget spent on implementation
of the WSP (%)

Proposed Name:

Actual and Committed spend on
implementation

of the WSP (%)

The WSP outlines the planned education, training and development interventions for the
organisation. Its purpose is to formally plan and allocate budget for appropriate training
interventions that will address the needs arising out of local government's skills sector
plan, the IDP, the individual departmental staffing strategies, individual employees’
personal development plans and the employment equity plan. Proxy measure for NKPI.

Proposed Defi n:
The Workplace Skills Plan (WSP) details the organisation’s planned education, training,
and development initiatives.

Its purpose is to systematically plan and allocate training interventions that address
needs identified through the local government's skills sector plan, the Integrated
Development Plan (IDP), departmental staffing strategies, individual employee
development plans, and the employment equity plan. Proxy measure for the NKPI.

Only the indicator name and definition has been revised to be more specific and

provide clarity regarding the measurability of the target.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /22;26 Pant /22;26 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
tcome . No Directorate change, pending 2 2 2 2 2 2027
Fiory/ Foundation ou (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
Public space, environment and 9:Healthy and sustainable: cs8 ENV4.11 Spatial Output ENV4.11 Percentage of biodiversity priority area within |33,4% 33,34% 33,34% N/A N/A 33.36% 34.18% 34,18% 34,18% Current target: Target amendment - Decrease
omerities environment Planning and the municipality 34,18% An adjustment is required to amend the numerator that refers to "biodiversity priority
Environment areas” from 85 000 ha to 81 754.4 ha, which reflects the updated hectares of
Proposed farget: biodiversity priority areas.
33.34%
Economic Growth 1: Increased jobs and investment in | C88 LED3.12 Economic Output LED3.12 Average time taken to finalise informal trading | 34,17 41,20 2872 18.16 19.84 43 40 30 30 Current target: Target amendment - Decrease
the Cape Town economy Growth permits 30 The amendment is due to the need to issue frading permits in a shorter and more
reasonable timeframe in order to comply to the ease of doing business strategy.
Proposed farget:
24
Transport 13. Safe and quality roads for cs8 TR6.12 Urban Mobility | Output TR6.12 Percentage of surfaced municipal road lanes 20% Barrier Not Applicable [0.05% 0.64% 1.87% 1.84% Nil target 1.30% Current target: Target amendment - Increase
pedestrians, cyclists and vehicles which has been resurfaced and resedle 12% Additional budget was received for 13.A Surfaced road resurfaced (kms) through
the SMF process, and based on this a target amendment is required for TR6.12, as
Proposed farget: resurfaced roads forms part of the numerator for TR6.12 and this will result in more
22% roads resurfaced.
Transport 13. Safe and quality roads for ces TR6.21 Urban Mobility | Output TR6.21 Percentage of reported pothole complaints 53.98% Barier Not Applicable |48.74% 56.48% 50.00% 50% Ni target 50% Current farget: Target amendment - Increase
pedestrians, cyclists and vehicles resolved within standard municipal response time: 50% The department is implementing improvement measures to improve the
performance on complaints o resolve reported potholes. This incrementally
Proposed farget: increase of the target s to drive better service delivery (as agreed in a prior
60% meeting with the Mayor)
Transport 12. Asustainable transport system | C88 TR5.11 Urban Mobility [Output TRS.11 Number of scheduled public transport access |0 0 0 N/A N/A Nil target Nil target Nil farget Nil target Current farget: Target amendment - Decrease.
that is integrated, efficient and points added 12 Alignment to National Treasury's TID.
provides safe and affordable travel Prescribed reporting requirements from National Treasury stipulates that construction
options for all Proposed farget: must reach practical completion and the access points (bus stops) must be.
o operational.
The reason for reduction in farget is due fo the operational milestone date for the
MyCiTi South East Comidor development, which includes the addition of new stops.
This has been postponed to July 2027. Reasons for the postponement are provided
in the latest Council approved MSEC Business Plan.
Transport 13. Safe and quality roads for cs8 TR6.13 Urban Mobility | Output TR6.13 KMs of new municipal road network 0 [ Not Applicable |N/A N/A Nil target 0.2 Nil target Nil target Current target: System limitation as the City does not currently have a system in place to measure
pedestrians, cyclists and vehicles 0.4 new municipal road networks completed by the Human Settlements directorate.
Proposed farget: Feasible solutions are being i to address the chall
)
Economic Growth 1. Increased Jobs and Investment |C88 LED2.11 Finance Output LED2.11 Percentage of budgeted rates revenue 97.0% 99.1% 97.48 24.12% 49.32% 92% 92% 92% 94% Current target: Target amendment - Decrease
in the Cape Town economy collected 94% Changing circumstances:
The City is facing a court case regarding the new fixed charges, which can have a
Proposed farget: huge impact on collections,
92%
A capable and collaborative 16. A capable and collaborative  |C88 FM2.21 Finance Output FM2.21 Cash backed reserves reconciliation at year- R992 304 997,63 | R7 405 291 Exempt N/A N/A R334 bn R103 mil R9.7 bn R6,60 bn Current target: Target amendment - Decrease
Government City government end 11692 6.6bn The change in target is to align with the latest approved budget figures.
Proposed farget:
5.9bn
‘A capable and collaborafive. 16. A capable and collaborafive | C88 FM311 Finance Oufput FM3.11 Cash/Coverage rafio 332 Barrier Not Applicable [2.34 257 170 35211 21911 23811 Current farget: Target amendment - Decrease.
Government City government 17721 The change in target is to align with the latest approved budget figures.
Proposed target: 1,14:1
A capable and collaborative 16. A capable and collaborative  |C88 FM3.12 Finance Output FM3.12 Current ratio (Current Assets/current liabilities) 1.64 1.52 .77 N/A N/A 2,241 1,341 1781 1,381 Current target: Target amendment - Increase
Government City government 1.26:1 The change in target is to align with the latest approved budget figures.
Proposed farget: 1,29:1
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /22;26 Pant /22;26 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
itcom . Directorate change, pending 2 2 2 2 2 2027
e u (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
A capable and collaborative 16. Acapable and collaborative | C88 FM3.13 Finance Output FM3.13 Trade Payables fo cash ratio 1.04 88,4% 60.9% 27.68% 29.06% 81.01% 111.63% 63,35% 99.73% Current target: Target amendment - Increase
Governmen City governmen 7883% The change in target is to align with the latest approved budget figures.
Proposed farget:
123,89%
A capable and collaborative 16. Acapable and collaborative | C88 FM3.14 Finance Output FM3.14 Liquidity ratio 0.65 0.52 1.09 1.48 1.4 0.56:1 0.74:1 1.08:1 0.69:1 Current target: Target amendment - Increase
Govemment City govemment 0,531 The change in target is to align with the latest approved budget figures.
Proposed farget: 0,57:1
Basic Services Cunrent: 3. End load-shedding in cs8 EE1.13 Energy Output EE1.13 Percentage of valid customer applications for 70,4% 728% 71.9% 75.0% 74.5% 95% 95% 95% 95% Current target: Target amendment - Decrease
Cape Town over time new electricity connections processed in terms of 95% The amendment is driven by the City's adoption of the NRS 047 service standard of
‘municipal service standards 80%. To maintain consistency with recognized business and technical standards, the:
Proposed: 4. Well-managed and Proposed farget: City is aligning ifs target-setting and service ith NRS 047 s
‘modernised infrastructure to 80% This alignment also ensures compliance with legislative reporting obligations.
support Economic Growth
Amendment to Objective
This is a comrection to align the indicator with the correct Objective.
Current: 3. End load-shedding in Cape Town over time
Proposed: 4. Well-managed and modemised infrastructure to support Economic
Growth
Basic Services Current: 3. End load-shedding in c88 EE3.11 Energy Output EE3.11 Percentage of unplanned outages that are 100% Barrier 95.46% 95.42% 95.00% 100% 85% 100% 100% Current target: Target amendment - Decrease
Cape Town over time restored fo supply within industry standard timeframes 100% Alignment to National Treasury's TID. The TID indicates that 98% of faults must be
restored within a 24 hour periox
Proposed: 4. Well-managed and Proposed farget:
‘modernised infrastructure to ‘Amendment to Objective
support Economic Growth This s a correction to dlign the indicator with the correct Objective.
Current: 3. End load-shedding in Cape Town over time
Proposed: 4. Well-managed and modernised infrastructure fo support Economic
Growth
Basic Services Current: 3. End load-shedding in c88 EEL11 Energy Output EE1.11 Number of dwellings provided with connections |3 259 Barrier 1804 481 1697 No Target - No Target - No Target - No Target - No Target - customer | Amendment to Objective.
Cape Town over time fo mains electricity supply by the municipality customer customer customer customer driven This s a correction to dlign the indicator with the correct Objective.
driven driven driven driven
Proposed: 4. Well-managed and Current: 3. End load-shedding in Cape Town over time
‘modernised infrastructure to
support Economic Growth Proposed: 4. Well-managed and modernised infrastructure to support Economic
Growth
Basic Services Current: 3.End load-sheddingin | C88 EE211 Energy Output EE2.11 Percentage of fotal residential electricity 32% Barrier 3.15% N/A N/A No Target - No Target - No Target - No Target - No Target - customer | Amendment fo Objective.
Cape Town over time provision allocated as Free Basic Electricity (FBE) customer customer customer customer driven This is @ comection to align the indicator with the correct Objective.
driven driven driven driven
Proposed: 2. Improved access fo Current: 3. End load-shedding in Cape Town over time
quality and reliable basic services
Proposed: 2. Improved access fo quality and reliable basic services
Basic Services Current: 3.End load-sheddingin | C88 EE321 Energy Output EE3.21 Percentage of planned maintenance performed | 100.9% Barrier Not Applicable |98.00% 99.46% 95% Nil target Nil target 95% 95% Amendment to Objective.
Cape Town over time This is a comection to align the indicator with the correct Objective.
Proposed: 4. Well-managed and Current: 3. End load-shedding in Cape Town over time
modernised infrastructure fo
support Economic Growth Proposed: 4. Well-managed and modernised infrastructure to support Economic
Growth
Economic Growth 1:Increased jobs and investment in | C88 LED1.31 Corporate Output LED1.31 Number of individuals connected to 1053 440 1594 1553 1575 900 1100 1568 400 Current target: Target amendment - Increase
the Cape Town economy Services «apprenticeships, learnerships and structured 400 The target amendment is to take into account additional opportunities that will be:
eeducational programmes through municipal created within Safety & Security.
inferventions Proposed farget:
747
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD
(All AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) Annexure C1
Alignment . . Baseline | oot year | Cument year
fo IDP Corporate Indicator Indicator Lead (L)/ Indicator Indicator 2024/2025 | = 72026 | 20252026 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Confribufing | "% (To Include unt of measure) Baseline | Baseine | (Subectle Motivation for amendment
Priority/ Foundation (csc, css) Disclorate 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 2026/2027
outcome)
A capable and collaborative 16. A capable, collaborative and | C88 GG1.22 Corporate Output GG1.22 Percentage of vacant posts filled within 6 40.80% Barrier Not applicable |62.88% 63.17% 35% Nil target Nil target 40% Current target: Target amendment - Increase
Govemment financially sustainable city Services months 40% Improved staffing efficiency within the City administration.
government
Proposed target:
50%
Housing 7.Increcsed supply of affordable, | C88 HS1.12 Human Output HS1.12 Number of serviced sites 1638 2751 1227 N/A N/A 2600 4000 7100 8400 Current target: Target amendment - Increase
well located homes 5500 The target amendment is o ensure alignment fo the CSC indicators:
7.C: Formal housing serviced sites provided [number) - 3 200 (refer fo amendment
Proposed farget: on CSC), and
5600 8.A: Informall settlement sites serviced (number) - 2 400 {no amendment processed)
Basic Services 4 Wel-managed and moderised | C8 €632 Eneray Gutput Proposed indicator name: New New New New New New New New New Proposed farge: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic EE3.22 Percentage of repairs coverage 3.5% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned o fhe Metro Trading Services Reform (MTSR)-
Electricity & Energy Operational Indicator: E4 Repairs Coverage.
Basic Services 4 Wel-managed and moderised | C8 B2l Eneray Gutput Proposed indicator name: New New New New New New New New New Proposed farge: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic EE4.41 Industrial and Commercial Metering In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Performance Circular 88 Reform and s aligned to the Metro Trading Services Reform (MTSR)-
Electricity & Energy Operational Indicator: El Bulk (LP) and Commercial Metering
Performance.
Basic Services 4 Wel-managed and moderised | C8 EE442 Eneray Gutput Proposed indicator name: New New New New New New New New New Proposed farge: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic EE4.42 Prepayment efficiency 95% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned o fhe Metro Trading Services Reform (MTSR)-
Electricity & Energy Operational Indicator: E2 Vending Efficiency.
Basic Services 4. Well-managed and modemised | C88 EE4.43 Energy Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic EE4.43 Percentage of automated meter reading 73% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth coverage Circular 88 Reform and is dligned o fhe Metro Trading Services Reform (MTSR) -
Electricity & Energy Operational Indicator: E3 Automated Meter Reading Coverage.
Basic Services 4. Well-managed and modermised | C88 ENV2.31 Urban Waste Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Management ENV2.31 Percentage functionality of municipal 90% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth weighbridge infrastructure Circular 88 Reform and is aligned fo the Metro Trading Services Reform (MTSR)- Solid
Waste Operational Indicators: $4 Functional Weighbridge Infrastructure.
Basic Services 4. Well-managed and modemised | C88 ENV2.32 Urban Waste Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Management ENV2.32 Percentage compliance of waste 70% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth management faciliies Circular 88 Reform and is aligned fo the Metro Trading Services Reform (MTSR)- Solid
Waste Operational Indicator: $6 Environmental Compliance.
Basic Services 4 Well-managed and modernised | C68 ENV233 Urban Waste | Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator 1o be added 1o fhe IDP:
infrastructure to support Economic Management ENV2.33 Percentage of landfill sites with airspace 80% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth monitoring Circular 88 Reform and is aligned fo the Metro Trading Services Reform (MTSR)- Solid
Waste Operational Indicators: $8 Landfill Airspace Monitoring.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
'% B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /22;2 oo /22;2 5 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
5 No Directorate change, pending P! 2 2 2 2026/2027
Priority/ Foundation (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
Basic Services 4. Well-managed and modemised |(C88 WS5.32 ‘Water and Output Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Sanitation WS$5.32 Percentage of metering performance Barrier’ In accordance with Addendum 7 issued December 2025, the indicator is new to the:
Growth Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTSR) -
‘Water & Sanitation Operational Indicator: W11 Metering Performance.
System limitation as connections not on the billing system are required to measure
this indicator. This information is not easily available on the SAP system and the City
needs to explore other ways fo report i.e surveys efc. Further investigations are
required to provide possible estimated figures.
A capable and collaborative 16. A capable and collaborative: cs8 FM7.31 Finance Output FM7.31 Net Surplus/Deficit Margin for Electricity -1.80% 2.60% 0.70% N/A N/A Nil target Nil target Nil target Nil target Current target:
Govemment city government Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable and collaborative | C88 FM7.32 Finance Output FM7.32 Net Surplus/Deficit Margin for Water 9.30% 11.90% 1370% N/A N/A Nil target Nil target Nil farget Nil farget Current farg
Governmen city govemmen Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable and collaborative | C88 FM7.33 Finance Output FM7.33 Net Surplus/Deficit Margin for Wastewater 15.90% 15.60% 15.60% N/A N/A Nil target Nil farget Nil farget Nil farget Current farget:
Governmen city govemmen Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborafive 16. A capable and collaborative | C88 FM7.34 Finance Output FM7.34 Net Surplus/Deficit Margin for Refuse 0.50% 200% &% N/A N/A Nil target Nil farget Nil farget Nil farget Current farget:
Govemment city govemment Nil target
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
Economic Growih T Increased jobs and investment in | C88 D212 Finance Output LED2.12 Percentage of the municipdlily's operaling  [390% Barrer Nol Applicable |0.60% 120% 400% 400% Nitarge! 400% Corent target:
the Cape Town economy budget spent onindigent relief for free basic services 4%
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
A capable and collaborative 16. A capable, collaborative and | C88 FMI1.11 Finance Output FM1.11 Total Capital Expenditure as a percentage of 92.30% Exempt Not Applicable |13.32% 37.40% 90.00% 90.00% 90.00% 90.00% Current target:
Government financially sustainable city Total Capital Budget 90%
govemment
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable, collaborative and | C88 FM1.12 Finance Output FM1.12 Total Operating Expenditure as a percentage of |97.80% Exempt Not Applicable |20.19% 45.12% 94.40% 94.40% 94.40% 94.40% Current target:
Government financially sustainable city Total Operating Expenditure Budget
govemnment
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
‘A capable and collaborative 16. A capable, collaborative and | C88 FM1.13 Finance Oufput FM1.13 Total Operating Revenue as a percentage of | 100.50% Exempt Not Applicable |26.50% 5287% 101.75% 100.00% 100.00% 100.00% Current targe:
Government financially sustainable city Total Operating Revenue Budget 100%
govemnment
Proposed farget:
Targets are dependent
on the May-tabled
annual budget.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Anexre €1
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - /202 Pant /2";2 oo /2";2 5 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Confribufing | "% (To Include unt of measure) Baseline | Baseline | (swiectio Motivation for amendment
tcom 3 Directorate Gl 2 2 2 2 2026/2027
Fiory/ Foundation uf (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)

A capable and collaborative 16. A capable, collaborative and | C88 FM1.14 Finance Output FM1.14 Service Charges and Property Rates Revenue as 97.60% Exempt Not Applicable |26.30% 51.15% 94.00% 94.00% 94.00% 94.00% Current target:

Govemment financially sustainable city apercentage of Service Charges and property Rates 94%
government Revenue Budget

Proposed farget:
Targets are dependent
on the May-tabled
annual budget.

A capable and collaborative 16. A capable, collaborative and | C88 FM5.11 Finance Output FM5.111 Percentage of total capital expenditure 68.60% 72.60% 728% 73.0% 70.0% 70.00% 75.00% 70.00% 83.00% Current target:

Govemment financially sustainable city funded from of own funding (Infemally generated funds 76%
govemment + Borowings)

Proposed farget:
Targets are dependent
on the May-tabled
annual budget.

Transport 12. A sustainable transport system | C88 TR5.31 Urban Mobility | Output TR5.31 Percentage of scheduled municipal bus trips that [97,5% 82% Not Applicable |N/A N/A 96.00% 82.00% Nil target Nil target Current targe System limitation as it is not feasible to report in accordance with the Technical
that is integrated, efficient and are universally accessible. Indicator Description. The measurement of universally accessible frips are not clear
provides safe and affordable fravel relafing fo the deployment of boarding bridges.
options for all Proposed farget:

ier' During the various engagements held in 2025, National Treasury (NT) indicated that
technical guidance would be sought from the Department of Transport related to
any definifional revisions for universal accessibility and accessibility provisions fhat
should apply. They did indicate that the matter would be addressed at the.
Transport and Roads Technical Working Groups, however the City's concems have
not yet been addressed.
The City will further engage NT for guidance on the indicator.
A capable and collaborative 16. Acapable and collaborative | C88 FM2.1 Finance Outcome FM2.1 Percentage of total operating revenue to 16.2% 12.2% Not Applicable |N/A N/A 30,52% 2371% 25,10% 433% Current target: Target amendment - Decrease
Govemment City government finance total debt (Total Debt (Borowing)/ Total 32,15 The change in target is to align with the Iatest approved budget figures.
operating revenue)
Propose farget: 29.73%
A capable and collaborative 16. Acapable and collaborative | C88 FM2.2 Finance Outcome FM2.2 Percentage change in cash backed reserves -15.40% 41.9% Exempt N/A N/A 6% 42% 21% 6% Current target: Target amendment - Increase
Govemnmen City governmen reconciliation 6% The change in target is to align with the Iatest approved budget figures.
Proposed farget:
a7
A capable and collaborative 16. A capable and collaborative  |C88 FM3.1 Finance Outcome FM3.1 Percentage change in cash and cash equivalent |-2.2% -0.6% 13.54% N/A N/A 7% 27% 26% 7% Current target: Target amendment - Decrease
Government City government % The change in target is to align with the latest approved budget figures.
Proposed farget:
-25%
Basic Services 3.End load-shedding in Cape Town | C88 EET1 Energy Oufcome EEI.1 Percentage of households with access 1o 95% 94,4% 95.75% N/A N/A 93% 93% 93% 93% Current farget: Target amendment - No farget provided
over time electricity National Treasury reporting responsibility
The Directorate does not have confrol of the outcomes (it includes the Eskom area
Proposed farget: of supply - out of the Energy Directorate sphere of influence), and the raw data
No target components (defermined completely by Stats SA) of the indicator and therefore
cannot set a target for this indicator.

Basic Services Current: 3. End load-shedding in c88 EE3.5 Energy Outcome EE3.5 Average System Interruption Duration Index (ASIDI)| 2,21 Barrier 232 N/A N/A <3 hours <3 hours <3 hours <3 hours Current target: Amendment to Objective.

Cape Town over time <3 hours This is a correction to align the indicator with the correct Objective.

Proposed: 4. Well managed and Proposed farget: Current: 3. End load-shedding in Cape Town over lime

‘modernised infrastructure to 180 minutes.

support economic growth Proposed: 4. Well managed and modernised infrastructure o support economic
growth
Target amendment - from hours to minutes (conversion).

Basic Services Current: 3. End load-shedding in c88 EE3.6 Energy Outcome EE3.6 Average System Interruption Frequency Index 0.57 Barrier 0.57 N/A N/A <1.3 occasions |<1,3 occasions |<1,3 occasions [<1,3 occasions |<1,3 occasions ‘Amendment to Objective.

Cape Town over time (ASIFI) This is @ comection to align the indicator with the correct Objective.

Proposed: 4. Well managed and Current: 3. End load-shedding in Cape Town over time:

modernised infrastructure o

support economic growth Proposed: 4. Well managed and modernised infrastructure to support economic
growth

Basic Services Current: 3. End load-shedding in c88 EE4.4 Energy Outcome EE4.4 Percentage total electricity losses 11.5% Barrier 11.26% N/A N/A <12% <12% <12% <12% <12% ‘Amendment to Objective.

Cape Town over time This is @ comection to align the indicator with the correct Objective.

Proposed: 4. Well managed and Current: 3. End load-shedding in Cape Town over time:

modernised infrastructure o

support economic growth Proposed: 4. Well managed and modernised infrastructure to support economic
growth
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Anexre €1
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
,?, B Corporate Indicator Indicator Lead (L)/ - - 2024/2025 | =, /2";2 oo /2";2 5 Targets Targets Targets Targets Targets
Objective / Circular 88 category | Reference | Confribufing | "% (To Include unt of measure) Baseline | Baseline | (swiectio Motivation for amendment
utcome . No Directorate change, pending 2 2 2 2 2 2027
Priority/ Foundation o (csc, c88) 2022/2023 | 20232024 |Pperete| | quarterz | 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 026/202
outcome)
Basic Services Cunrent: 3. End load-shedding in cs8 EE4.5 Energy Outcome EE4.5 Municipal electricity consumption per 10 000 of New New Not Applicable |N/A N/A New New New Nil target Current target: Amendment to Objective.
Cape Town over time the population Nil target This is  correction to align the indicator with the correct Objective.
Proposed: 4. Well managed and Proposed farget: Current: 3. End load-shedding in Cape Town over ime
modernised infrastructure to Barrier'
support economic growth Proposed: 4. Well managed and modernised infrastructure o support economic
growt
Alignment to Circular 88 requirements.
The amendment of the target is to ensure compliance with addendum 7 (issued
December 2025). The updated Addendum does not allow that Nil target’ be used
for target setting for indicators with capacity, resource and system limitations,
The indicator is a shared National Treasury reporting responsibility and there are no
systems in place to measure municipal buildings or plants directly supplied by Eskom
as required by the Technical Indicator Description. The City only has data available
for municipal buildings or plants directly supplied by the City.
Safety 5. Effective law enforcement to e} FD1.2 Safety and Outcome FD1.2 Number of disaster and extreme weather-related (0 0.17 179 N/A N/A 142 142 142 142 Current target: Target amendment - Decrease
make communities safer Security deaths per 100 000 population 142 The initial target calculation was based on Covid deaths during 2021/2022.
The proposed target amendment for 2026/2027 is based on the most recent actuals
Proposed farget: recorded during 2024/2025.
<100
Safety 5. Effective law enforcement o | C88 FD2.1 Safety and Outcome FD2.1 Disaster Management Cenfre Readiness New New 3 N/A N/A New New Nil farget Nil farget Current farget: Target amendment - Increase
\ake communities safer Security Nil target Indicator removed from the barrier list. The 2026/2027 target to be updated to
reflect audit readiness and reportability by the department.
Proposed farget:
3 There are no financial implications.
Safety 5. Effective law enforcement o | C88 D22 Safety and Outcome FD2.2 Fire Services function in accordance with New New 3 N/A N/A New New Nil target Nil target Current farget: Target amendment - Increase
ake communities safer Security prescribed requirements Nil target Indicator removed from the barrier lst. The 2026/2027 target to be updated to
reflect audit readiness and reportability by the department.
Proposed farget:
3 There are no financial implications.
Basic Services 4. Well-managed and modemised | C88 WS5.5 Water and Outcome Proposed indicator name: New New New New New New New New New Proposed farget: <100% |Indicator to be added to the IDP:
infrastructure to support Economic Sanitation WS$5.5 Water Security input volume percentage of raw In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth water allocation Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTSR) -
‘Water & Sanitation Operational Indicator: W1 Water Security input volume % of raw
water allocation.
Basic Services 4. Well-managed and modemised |C88 Ws4.4 ‘Water and Outcome Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Sanitation 'WS4.4 Green Drop Score >76% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTS] -
Water & Sanitation W3- Wastewater Treatment Systems Green Drop.
Basic Services 4. Well-managed and modemised |C88 WS4.5 ‘Water and Outcome Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Sanitation 'WS4.5 Blue Drop Score >95% In accordance with Addendum 7 issued December 2025, the indicator is new to the
Growth Circular 88 Reform and is aligned to the Metro Trading Services Reform (MTSR] -
Water & Sanitation W2- Drinking Water Systems Blue Drop.
Transport 12. A sustainable transport system | C88 Cé4 (TR) Urban Mobility |Compliance Cé4 (TR) R-value of all direct municipal vehicle R 754067066 |Barier Not Applicable |R237 411 485 R489 434 450 Proposed farget: The City is ready for implementation and reporting. Indicator removed from the:
that is integrated, efficient and operational costs for public transport Report Barriers and Challenges list.
provides safe
and affordable travel options for all
Transport 12. A sustainable transport system | C88 Cé5 (TR) Urban Mobility |Compliance €65 (TR) Total number of scheduled public fransport 1440 Barrier Not Applicable |521 521 Proposed farget: The City is ready forimplementation and reporting. Indicator removed from the
that is integrated, efficient and access points Report Barriers and Challenges list.
provides safe and affordable travel
options for all
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CIRCULAR 88 SCORECARD Amere Gl
(Al AMENDMENTS ARE SUBJECT TO CHANGE, SUBJECT TO BUDGET APPROVAL) v
Alignment Baseline | Current year | Current year
oior Corporate indicator | Indicator | Lead (L)/ | | uoco - 2024/2025 | =, /2526 Pant /2526 Targets Targets Targets Targets Targets
Obijective / Circular 88 category | Reference | Coniribufing | "% e ) Baseline | Baseline |  (ubectto Motivation for amendment
° change, pending
Fiory/ Foundation (csc, cs8) No Directorate 2022/2023 | 2023/2024 ook | Guater1 | Quarer2 2022/2023 | 2023/2024 | 2024/2025 | 2025/2026 2026/2027
outcome)

Basic Services 4. Well-managed and modemised |(C88 C106 (HS) Human Compliance Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic Settlements €106 (HS) Number of KMs of additional stormwater Report In accordance with Addendum 7 issued December 2025, the indicator is a new
Growth drains installed Compliance indicator.

Basic Services 4. Well-managed and modemised |(C88 €107 (HS) Energy Compliance Proposed indicator name: New New New New New New New New New Proposed farget: Indicator to be added to the IDP:
infrastructure to support Economic €107 (HS) Number of additional high mast lights Report In accordance with Addendum 7 issued December 2025, the indicator is a new
Growth installed Compliance indicator.

Basic Services 4 Wel-managed and modermised |C88 C108 (+5) Energy Compiiance | Proposed indicalor name: New New New New New New New New New Proposed farget: Indicator 10 be added fo The IDP:
infrastructure to support Economic 'C108 (HS) Number of additional street lights installed Report In accordance with Addendum 7 issued December 2025, the indicator is a new
Growth Compliance indicator.

Basic Services 2. Improved access 1o quality and | C88 C99 (EE) Energy Compliance | C99 (EE) Number of eleciricity connection applications |New. Barier Not Applicable [412 908 Proposed farget: The City is ready for implementation and reporting. Indicator removed from the
reliable basic services received Report Baniers and Challenges st

Legend
Compliance indicator; no target required.

Notes

1. Refer o the Barriers and Challenges annexures for the reasons for the lack of data, steps undertaken 1o provide data in the future and the esfimated date when data will be available.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CscC.Circular 88, Directorate nciceioilvpS) (To include unit of measure) pciceiobstinticn Molvatintioamencinsnt
Priority/ Foundation ETC)
Basic Services 4. Well-managed and EE4.41 Energy QOutput Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure EE4.41 and C i The i the prog and maturity of the billing part of the revenue cycle that is active and in operation that [ Alignment to the Circular 88 Addendum 7: Technical
to support Economic Metering Performance should migrate towards a perfect (100%) score. It racks industrial and commercial meters in full billing operation at point of |Indicator Description (TID), issued in December 2025.
Growth delivery (POD) as a percentage of the total i ial and i This is monthly but as
an annual average proportion. The sum of the industrial and commercial meters that meet this condition monthly are divided
by the total number of and ggreg over the 12 billing cycles of the year.
Basic Services 4. Well-managed and EE4.42 Energy Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure EE4.42 Prepay i Thei tracks the of the vending system selling prepaid tokens to monthly. The i Alignment to the Circular 88 Addendum 7: Technical
to support Economic whether the prepay meters in the system are active and receive tokens for energy purchases on a monthly Indicator Description (TID), issued in December 2025.
Growth basis. The i is seeking to g d i for prepay sales.
Basic Services 4. Well-managed and EE4.43 Energy Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modermnised infrastructure EE4.43 F ge of The indi the meter reading (AMR) that is operating as a percentage of total installed industrial and [ Alignment to the Circular 88 Addendum 7: Technical
to support Economic meter reading i i Indicator Description (TID), issued in December 2025.
Growth
Basic Services 4. Well-managed and ENV2.31 Urban Waste QOutput Proposed indicator name: Proposed Definition: Indicator name and definition to be added:

modermnised infrastructure
to support Economic
Growth

Management

ENV2.31 P g The If tracks the and i ity of at all active municipal landfills and transfer station sties.

of icip i i i uptime per site is measured in days and is used as a proxy for data availal , the veracity of waste mass,

infrastructure vehicle trips, and logistics F i ity of ici i i per site is in the number
of weighbridge uptime days based on calibrated status of the wei i Calil status is on the basis of a
vali ibratic ifi for each within the 12 months preceding the data of reporting. The uptime days for

Cl
weighbridges with without valid certificates will not be considered functional. There may be multiple weighbridges operating
in parallel at a single site - typically at least two. C i is at site level rather than individual
weighbridge.

Transfer Station- A facility where waste is temporarily stored before it is
centres or landfills (Municipal Waste Sector Plan, 2012).

Landfill Site- An authorised site for the controlled disposal of waste materials also a waste disposal site (Municipal Waste
Sector Plan, 2012).

to either ycling

more

Alignment to the Circular 88 Addendum 7: Technical
Indicator Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributin Indicator
Objective (CsC.Circular 88, f)i:eclorute ¢ [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and ENV2.32 Urban Waste QOutput Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modernised infrastructure Management ENV2.32F This indi the degree of i of waste facilities with the auditing, monitoring, and Alignment to the Circular 88 Addendum 7: Technical
to support Economic of waste facilities ing requi under National Environmental Management: Waste Act (NEM:WA) of 2008 and associated |Indicator Description (TID), issued in December 2025.
Growth norms and standards.
Specifically, it requires:
*Completion and submission of both internal and external environmental audit reports by licensed or registered waste
management facilities, in accordance with the frequency and scope prescribed by their licences or applicable norms and
standards;
+Submission of audit reports to the ity within
*Public disclosure of external audit reports to ensure and to local and
+Facilities that are not licensed or registered receive a score of zero, to i formal and
A waste management facility is any facility that requires a waste management license OR a norms and standards registration
as both these categories of facility (and i waste ivities) have pi il external auditing
requirement in terms of NEM:WA(2008).
A general waste storage facility means a storage facility that has a capacity to store in excess of 100mA3 of general waste
continuously.
Drop-off Site- A facility where the public is able to drop off garden refuse, source separated recyclables and bulky waste, for
which there is no kerb-side collection service. These are formal, constructed sites. These sites are for residents only and trade
waste is not accepted.
Basic Services 4. Well-managed and ENV2.33 Urban Waste Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modermnised infrastructure Management ENV2.33 Percentage of landfill sites |The indi whether and iin annual topographical surveys and airspace Alignment to the Circular 88 Addendum 7: Technical
to support Economic with itoril for all op landfill sites. This looks at the number of operational landfill sites with valid topographical and  |Indicator Description (TID), issued in December 2025.
Growth airspace assessment reports, those are reports produced within the last 12 months (within the financial year of reporting). This
is calculated as a proportion of the overall number of op: i landfill sites, of whether they are compliant
waste management facilities. While the calculation is based solely on the availability of survey repors for sites, the indicator
supports broader objectives, il ing il landfill operations, long-te pacity ing, and il i
provisioning for ion liabilifi
Basic Services 4. Well-managed and WS5.32 Water and Sanitation |Output Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure WS5.32 P of The p! of water and billed monthly on actual monthly This i the Alignment to the Circular 88 Addendum 7: Technical
to support Economic performance financial sustainability and water use of i by tracking and billing p! Thisis |Indicator Description (TID), issued in December 2025.
Growth inclusive of all billed water whether i and/or free basic water
connections.
Basic Services Current: 3. End load- EE1.13 Energy Output EE1.13 Percentage of valid Amendment to Objective
shedding in Cape Town customer applications for new This is a correction to align the indicator with the
over fime electricity connections processed correct Objective.
in terms of municipal service
Proposed: 4. Well- standards Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
Economic Growth Proposed: 4. Well-managed and modernised
infrastructure to support Economic Growth
Basic Services Current: 3. End load- EE3.11 Energy Qutput EE3.11 Percentage of unplanned Amendment to Objective

shedding in Cape Town
over time

Proposed: 4. Well-
managed and modernised
infrastructure to support
Economic Growth

outages that are restored to
supply within industry standard
ftimeframes

This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
time

Proposed: 4. Well-managed and modernised
infrastructure to support Economic Growth




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment
to IDP

Priority/ Foundation

Corporate
Objective

Indicator
Reference No
(CsC.Circular 88,
EIC)

Lead (L)/ Contributing
Directorate

Indicator Type

Indicator
(To include unit of measure)

Indicator Definition

Motivation for amendment

Basic Services

Current: 3. End load-
shedding in Cape Town
over time

Proposed: 4. Well-
managed and modernised
infrastructure to support
Economic Growth

EE1.11

Energy

Output

E1.11 Number of dwellings
provided with connections to
mains electricity supply by the
municipality

Amendment to Objective.
This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
time

Proposed: 4. Well-managed and modernised
infrastructure to support Economic Growth

Basic Services

Current: 3. End load-
shedding in Cape Town
over time

Proposed: 2. Improved
access to quality and
reliable basic services

EE2.11

Energy

Output

EE2.11 Percentage of total
residential electricity provision
allocated as Free Basic Electricity
(FBE)

Amendment to Objective.
This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
time

Proposed: 2. Improved access to quality and reliable
basic services

Basic Services

Current: 3. End load-
shedding in Cape Town
over fime

Proposed: 4. Well-
managed and modernised
infrastructure to support
Economic Growth

EE3.21

Energy

Qutput

EE3.21 Percentage of planned
maintenance performed

Amendment to Objective.
This is a correction to align the indicator with the
correct Objective.

Current: 3. End load-shedding in Cape Town over
ftime

Proposed: 4. Well-managed and modermnised
infrastructure to support Economic Growth

Basic Services

4. Well-managed and
modernised infrastructure
to support Economic
Growth

EE3.22

Energy

Qutput

Proposed indicator name:
EE3.22 Percentage of repairs
coverage

Proposed Definition:

of the total

as a prop!

The indicator measures how much is spent on repairs and maintenance of electricil

costs relating to the electricity uf

ities that is both planned and

Indicator name and definition to be added:
Alignment to the Circular 88 Addendum 7: Technical
Indicator Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS Annexure C2

Alignment Indicator

to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CSC,Circular 88, Directorate Indicator Type Indicator Definition Motivation for amendment

(To include unit of measure)
Priority/ Foundation ETC)

Basic Services 2. Improved access to ENV3.11 Urban Waste QOutput ENV3.11 Percentage of Current Definition: Indicator definition to be amended: Alignment to the
quality and reliable basic Management recognised informal settlements  [The proportion of recognised informal settlements within the municipal area which are receiving at least a basic standard |Circular 88 Addendum 7: Technical Indicator

services receiving basic waste removal of service for refuse collection and cleaning services all weeks in the year. A "recognised informal settlement" refers to any |Description (TID), issued in December 2025.

services process whereby the municipality officially documents the existence of the informal settlement and its obligations with
regards to servicing its residents. This excludes "known" settlements that may emerge in the course of the reporting as a
result of land invasions or on private property which the municipality is not responsible for. If the informal settlement has
not received a basic standard of service in duration of more than one week, it should not be counted. Informal
settlements that have experienced delayed collection of more than a week, or skipped weeks, are not considered to
have received a basic standard of refuse removal.

Proposed Definition:
The proportion of r informal within the area which are receiving at least a basic standard of
service for refuse collection all weeks in the year. A "recognised informal settlement" refers to any process whereby the

icipality officially the exi of the informal settlement and its obligations with regards to servicing its

i This "known" that may emerge in the course of the reporting as a result of land invasions or on

private property which the municipality is not responsible for. If the informal has not i a basic of
service in duration of more than one week, it should not be ted. Informal that have i delayed
collection of more than a week, or skipped weeks, are not i to have i a basic of refuse removal.

Housing 7. Increased supply of HS1.12 Human Settlements Output HS1.12 Number of serviced sites Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located Assite refers to a pre-determined area where basic services can be provided, there is some degree of security of tenure Circular 88 Addendum 7: Technical Indicator

homes and to which a household can be situated or relocated and/or upgraded. This refers to the number of all sites serviced Description (TID), issued in December 2025.

with a new connection(s) achieving water and sanitation to a basic level of service, as well as road access, within the
municipality in the financial year. These sites do not include the construction of top structures. A basic level of service is
defined as an individual service to each site for water and sanitation (not shared) meeting the national minimum
standard (the Regulations in terms of the Water Services Act in the case of water and sanitation), or the minimum
standards defined by the municipality, whichever is higher. The indicator only measures from the point when the specified
basic services have been connected, regardless of the timeframes between when water & sanitation connections and
road access. This refers to direct connections only and does not provide for indirect connections.

Proposed Definition:

A site refers to a pre-determined area where basic services can be provided, there is some degree of security of tenure and

to which a household can be situated or relocated and/or upgraded. This refers to the number of all sites serviced with a new
fion(: ieving water and itation to a basic level of service, as well as road access, within the municipality.

These sites do not include the construction of top structures. A basic level of service is defined as an individual service to

each site for water and sanitation (not shared) meeting the national minii (the i in terms of the Water

Services Act in the case of water and itati or the mini defined by the municipality, whichever is higher.

The indicator only measures from the point when the specified basic services have been connected, regardless of the

i when water & itati i and road access. This refers to direct connections only and does

not provide for indirect connections.

Housing 7. Increased supply of HS1.13 Human Settlements Output HS1.13 Hectares of land acquired |Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located for human settlements in the Hectares of land acquired for human settlements development within the municipal area. Therefore, this refers to land Circular 88 Addendum 7: Technical Indicator

homes municipal area acquired in an agreement between at least two parties for which purchase and sales agreement or donation Description (TID), issued in December 2025.
agreements or expropriation notices have been concluded. The land is understood to have been acquired with the
intention of advancing human settlements development within the municipal area, subject to the subsequent
completion of any outstanding planning and approval processes.

Proposed Definition:
Hectares of land acqui for human within the icipal area. this refers to land
ired in an bet at least two parties for which p and sales or i g or
expropriation notices have been concluded, inclusive of finalised i The land is to have been
i with the i fion of ing human 1 within the icipal area, subject to the
of any i ing and app! p
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Alignment
to IDP

Priority/ Foundation

Corporate
Objective

Indicator
Reference No

(CsC.Circular 88,

ETC)

Lead (L)/ Contributing
Directorate

Indicator Type

Indicator
(To include unit of measure)

Indicator Definition

Motivation for amendment

Housing 7. Increased supply of HS2.21 Human Settlements QOutput HS2.21 Number of residential Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located properties developed through The indicator is defined as the number of residential properties that directly benefited from state-subsidised human Circular 88 Addendum 7: Technical Indicator
homes state-subsidised human settlements programmes that have entered the municipal valuation roll, inclusive of the supplementary valuation roll. This | Description (TID), issued in December 2025.
settlements programmes entering |includes “zero-rated” properties that enter the municipal valuation roll after completion of state-subsidised human
the municipal valuation roll settlements development outputs (e.g. housing units). It is inclusive of properties developed through informal settlement
upgrading and formalisation processes that result in properties being added to the municipal valuation roll.
Proposed Definition:
The indicator is defined as the number of residential properties that have entered the roll, i ive of the
ion roll, ing from il interventions in terms of the National Housing Code (2009). This
il “ ted” properties that enter the roll after of human progl
outputs (e.g. housing units). This does not include all those benefiting only from financial interventions, but focuses on the
outputs of housmg progl ifically. Itis of properti ped through informal settlement upgrading
and i p that result in being added to the municipal valuation roll.
Basic Services 4. Well-managed and WS1.11 Water and Sanitation |Output Current indicator Name: Current Definition: Indicator name and definition to be amended:
modermnised infrastructure WS1.11 Number of new sewer The total number of new sewer connections (defined as connections to a flush toilet connected to the sewerage system | Alignment to the Circular 88 Addendum 7: Technical
to support Economic connections meeting minimum or a septic tank or a VIP toilet) made by the municipality. This is inclusive of new sewer connections to communal facilities |Indicator Description (TID), issued in December 2025.
Growth standards that meet basic sanitation standards.
Proposed indicator Name: Proposed Definition:
The total number of new sanitation as to aflush toilet connected to the sewerage system
connections meeting minimum or conneded to an on- s||e sanitation system like a septic tank or a VIP toilet) made by the municipality. This is inclusive of
standards new to facilities that meet basic sanitation standards.
Basic Services 4. Well-managed and WS2.11 Water and Sanitation |Output WS2.11 Number of new water Current Definition: Indicator definition to be amended: Alignment to the
modermnised infrastructure connections meeting minimum Total number of new water connections meeting minimum standards (supply of water is Piped (tap) water inside Circular 88 Addendum 7: Technical Indicator
to support Economic standards dwelling/institution, Piped (tap) water inside yard, and/or Community stand: <200 m) made by the municipality. This is Description (TID), issued in December 2025.
Growth inclusive of new water connections to communal facilities that meet minimum standards.
Proposed Definition:
Total number of new water ti meeting (supply of water is Piped (tap) water inside
dwellmg/msMuhon Piped (tup) water inside yard, and/or Communal Standpipe: <200 m) made by the municipality. This is
ive of new water to facilities that meet minimum standards.
Basic Services 4. Well-managed and WS3.11 Water and Sanitation |Output Current indicator Name: Current Definition: Indicator name and definition to be amended:
modemised infrastructure WS3.11 Percentage of callouts Percentage callouts (inclusive of outages logged with the municipality and complaints related to outages) responded to [Alignment to the Circular 88 Addendum 7: Technical
to support Economic responded to within 48 hours within 48 hours (sanitation/wastewater). Responded to means that someone is on site and has initiated a process of Indicator Description (TID), issued in December 2025.
Growth (sanitation/wastewater) resolving the matter within 48 hours. This does not mean the callout was resolved, only that the matter was logged,
appraised and responded to within 48 hours of nofification.
Proposed indicator name:
WSs3.11 Percentage of callouts Proposed Definition:
responded to within 24 hours Percentage callouts (mcluswe of ou'ages logged with the ity and related to ded to
(sanitation/wastewater) within 24 hours i to means that is on site and has initiated a process of resolving
the matter within 24 hours. This does nof mean the callout was resolved, only that the matter was logged, appraised and
responded to within 24 hours of notification.
Basic Services 4. Well-managed and Ws4.31 Water and Sanitation |Output WS$4.31 Percentage of wastewater |Current Definition: Indicator definition to be amended: Alignment to the

modermised infrastructure
to support Economic

Growth

treatment capacity unused

The percentage of wastewater treatment capacity unused. Sewer treatment capacity refers to the maximum amount of
sewage that a facility is allowed to treat or to direct to a particular reuse or effluent disposal system. This refers to the
collective available design capacity of all facilities servicing the municipal area. 'Available design capacity' refers to the
overall design capacity that is available on a daily basis. If part of the treatment facility requires refurbishment or is not in
operation this should be excluded from 'available design capacity'.

Proposed Definition:
The p! of ity unused. ity refers to the maximum amount of
sewage that a facility is allowed to treat or |o direct to a particular reuse or eﬂluem disposal system. This refers to the
il design of dll fa ies servicing the icipal area. il design " refers to the
overall design capacity that is available on a daily basis. If part of the treatment facility requires refurbishment or is not in
ion this should be from il design ",

Circular 88 Addendum 7: Technical Indicator
Description (TID), issued in December 2025.
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Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CsC.Circular 88, Directorate [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and WS5.5 Water and Sanitation [Outcome Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure WS5.5 Water Security input volume |This water security the of a water utility's supply system in meeting demand while adhering to | Aignment to the Circular 88 Addendum 7: Technical
to support Economic 2] of raw water y bulk raw water limits and y i Itis defined as the ratio of the bulk water system Indicator Description (TID), issued in December 2025.
Growth input volume (all ) to the i raw water lion volume. The planned water use ullocuﬂons are de'ermlned
through Department of Water and (DWS) water ies, which all
water resources (surface, ground, desalinated and reused water) with current use requlrements. These allocations are
formalized in Water Use Licenses (WUL) or Service Level Agreements (SLA) and apply to water service providers, such as
municipalities and Water Boards.
A Capable and 16. A Capable and GG3.1 Finance Outcome GG3.1 Audit Outcome Current Definition: Indicator definition to be amended: Alignment to the
Collaborative City  |Collaborative City The Audit Opinion is defined by the Auditor-General. It is given across a quadlitative, ordinal scale including: Unqualified with | Circular 88 Addendum 7: Technical Indicator
Govermnment Govermnment no findings; Unqualified with findings; Qualified with findings; Adverse with findings; and Disclaimed with findings. For those [Description (TID), issued in December 2025.
who have not completed the process 'Outstanding audits' are recorded.
Proposed Definition:
The Audit Opinion is defined by the Auditor-G | as per audit with no findings; Unqualified with
findings; Qualified with findings; Adverse with findings; and Disclaimed wulh findings. As per AG reporting, Audit Oplmons are
currently only provided on the audit of financial statements. For those who have not the process 'O
audits' are recorded.
Housing 7. Increased supply of HS1.3 Human Settlements Outcome HS1.3 Percentage of informal Current Definition: Indicator definition to be amended: Alignment to the
affordable, well-located settlements upgraded to Phase 3 |This indicator measures the percentage of informal settlements upgraded to Phase 3, in terms of the Housing Code- Circular 88 Addendum 7: Technical Indicator
homes Upgrading Informal Settlements, Phase 3: Detailed planning, land rehabilitation and provision of permanent services. Description (TID), issued in December 2025.
"...Upgraded to Phase 3" is achieved when all the milestones as per Upgrading Informal Settlements Phase 3 have been
implemented within an informal settlements.
Proposed Definition:
This indit of informal P ro Phase 3, in Ierms of the Housing Code-
Upgrudmg Informal Seﬂlemenfs Phase 3: Detailed land i and p of servn es.
...Upgraded to Phase 3" is achieved when “the i 1 of ici i ing i " is achieved in
an informal setflements.
Basic Services 4. Well-managed and WS5.1 Water and Sanitation [Outcome WS5.1 Percentage of non-revenue |Current Definition: Indicator definition to be amended: Alignment to the
modernised infrastructure water Non-revenue water is defined as the sum of unbilled PP losses Circular 88 Addendum 7: Technical Indicator
to support Economic fion and meter i ies) and real losses (from transmlsslon mains, storage facilifies, distribution mains or service [ Description (TID), issued in December 2025.
Growth connections).
Proposed Definition:
Non-revenue water is the percentage of the treated volume of water supplied to a distribution system that does not generate
revenue. Ih:s is mcluslve of: real losses arising from physical water losses (leaks, bursts, overflows); appareni losses from
or ies; and unbilled i ing unbilled
metered consumptfion and unbilled unmetered consumption. Subiroc'lng the billed authorised consumption lrom the sysiem
input volume, provides an aggregate value for real losses, apparent losses and unbilled
Basic Services 4. Well-managed and WS5.2 Water and Sanitation [Outcome WS5.2 Total water losses Current Definition: Indicator definition to be amended: Alignment to the

modernised infrastructure
to support Economic
Growth

Total (apparent and real) losses, expressed in terms of annual volume lost per service connection per day.

Proposed Definition:

Total (apparent and real) losses, expressed in terms of annual volume lost per connection per day.

Circular 88 Addendum 7: Technical Indicator
Description (TID), issued in December 2025.
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PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CsC.Circular 88, Directorate [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and WS5.3 Water and Sanitation [Outcome WS5.3 Total per capita Current Definition: Indicator definition to be amended: Alignment to the
modermnised infrastructure consumption of water The total system input volume minus the total exported (raw and treated) water per population per day of the assessment Circular 88 Addendum 7: Technical Indicator
to support Economic period. Description (TID), issued in December 2025.
Growth
Proposed Definition:
System input volume (SIV) represents the potable volume input to the water supply system from the water utility's own
sources, as measured at the water treatment works (WTW) outlet, allowing the for all known errors (i.e. errors on bulk water
meters) as well as any water imported from other sources, also corrected for known bulk metering errors. This excludes the
total exported (raw and freated) water that is authorised consumption outside of the municipality. This is normalised per
municipal population per day of the assessment period (365 days in the year).
Basic Services Current: 3. End load- EE3.5 Energy Outcome EE3.5 Average System Interruption Amendment to Objective.
shedding in Cape Town Duration Index (ASIDI) This is a correction to align the indicator with the
over fime correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
economic growth Proposed: 4. Well managed and modemised
infrastructure to support economic growth
Basic Services Current: 3. End load- EE3.6 Energy Outcome EE3.6 Average System Interruption Amendment to Objective.
shedding in Cape Town Frequency Index (ASIFI) This is a correction to align the indicator with the
over time correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
economic growth Proposed: 4. Well managed and modermnised
infrastructure to support economic growth
Basic Services Current: 3. End load- EE4.4 Energy Qutcome EE4.4 Percentage fotal electricity Amendment to Objective.
shedding in Cape Town losses This is a correction to align the indicator with the
over time correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
infrastructure to support
economic growth Proposed: 4. Well managed and modemised
infrastructure to support economic growth
Basic Services Current: 3. End load- EE4.5 Energy Outcome EE4.5 Municipal electricity Amendment to Objective.
shedding in Cape Town consumption per 10 000 of the This is a correction to align the indicator with the
over fime population correct Objective.
Proposed: 4. Well Current: 3. End load-shedding in Cape Town over
managed and modernised time
i to support
economic growth Proposed: 4. Well managed and modermnised
infrastructure to support economic growth




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

PROPOSED AMENDMENTS TO 2022-2027 FIVE YEAR CORPORATE CORPORATE SCORECARD DEFINITIONS

Annexure C2

Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributing Indicator
Objective (CsC.Circular 88, Directorate [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
Basic Services 4. Well-managed and WS4.4 Water and Sanitation [Outcome Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure WS$4.4 Green Drop Score The latest Green Drop results. A Green Drop score is a result obtained through an audit conducted by Alignment to the Circular 88 Addendum 7: Technical
to support Economic the Department of Water and on the entire of the services (entire value chain). Indicator Description (TID), issued in December 2025.
Growth
Basic Services 4. Well-managed and WS4.5 Water and Sanitation [Outcome Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure W$4.5 Blue Drop Score The latest available Blue Drop assessment results. A Blue Drop score is a result obtained through an audit conducted by the Alignment to the Circular 88 Addendum 7: Technical
to support Economic Department of Water and Sanitation on the water supply system within a municipality. The audit includes the physical Indicator Description (TID), issued in December 2025.
Growth inspection of raw water pump stations and purification facilities.
Basic Services 3. End End load-shedding |C58 (EE) Energy Compliance C58 (EE) Total non-technical Current Definition: Indicator definition to be amended: Alignment to the
in Cape Town over time electricity losses in MWh Total non-technical electricity losses in MWh. Electricity loss is a measure of unaccounted for energy. Non-technical Circular 88 Addendum 7: Technical Indicator
(estimate) electricity losses are caused by actions external to the power system and consist primarily of electricity theft, faulty or Description (TID), issued in December 2025.
inaccurate meters, and errors in accounting and record-keeping. Therefore, by its very nature this indicator will rely on
stated assumptions. Municipalities are to generate a measure of non-technical electricity losess in MWh on the basis of
their existing procedures in terms of Standard Operating Procedures, while documenting the assumptions or parameters
that infrom such a measure.
Proposed Definition:
Total non-technical electricity losses in MWh. loss is a of for energy. N
electricity losses are caused by actions ex'emal to the power sys'em and consist primarily of electricity theft, faulty or
maccumle melers and errors in and by its very nature this icator will rely on stated
lities are to g a of icif Iosses in MWh on the basis of their existing
P in terms of Op ing F while ling the or p that inform such a
measure.
Basic Services 4. Well-managed and C60 (WS) Water and Sanitation |[Compliance C60 (WS) Total number of sewer Current Definition: Indicator definition to be amended: Alignment to the
modernised infrastructure connections The total number of sewer connections in the municipal area. Sewer connection is any physical connection to a sewage Circular 88 Addendum 7: Technical Indicator
to support Economic disposal system or sewer system, whether direct or indirect, of a building, dwelling, dwelling unit, or other building, |Description (TID), issued in December 2025.
Growth including individual units of multiple unit ings such as and apartment
buildings.
Proposed Definition:
The total number of connections to the sewerage system in the i area. A is any through
which a consumer gains access to sanitation services and includes an individual consumer installation and a bulk or
(as per the of “user " in the Revised Compulsory National Water and Sanitation
Standards, 2025).
Basic Services 2. Improved access to Cé61 (WS) Water and Sanitation |[Compliance 1 (WS) Total number of Current Definition: Indicator definition to be amended: Alignment to the

quality and reliable basic
services

chemical toilets in operation

The total number of chemical toilets in operation. A chemical toilet collects human excreta in a holding fank and uses
chemicals to minimize odors. These toilets are usually, but not always, self-contained and movable. A chemical toilet is
structured around a relatively small tank, which needs to be emptied frequently.

Proposed Definition:

The total number of toilets in ion. A | toilet collects human excreta in a holding tank and uses
chemicals to minimize odours. These toilets are usually, but not always, self- and ical toilet must
be emptied at least twice weekly (per Regulation 7(4)(d) of the Revised Compulsory National Water and Sanitation Standards,
2025).

Circular 88 Addendum 7: Technical Indicator
Description (TID), issued in December 2025.
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Alignment Indicator
to IDP Corporate Reference No Lead (L)/ Contributin Indicator
Objective (CsC.Circular 88, f)i:eclorute ¢ [FElEEET e (To include unit of measure) (Gl G PIEH 7 peciigicnlicomencment
Priority/ Foundation ETC)
A Resilient City 14. A Resilient City C90 (ENV) Future Planning and  |Compliance Current indicator name: Current Definition: Indicator name and definition to be amended:
Resilience C90 (ENV) Date of the last A Climate Change Needs and Response Assessment is a systematic diagnostic exercise undertaken by the municipality at |Alignment to the Circular 88 Addendum 7: Technical
Climate Change Needs and least once every five years to determine the risks, vulnerabilities, and Climate Change response options in place or Indicator Description (TID), issued in December 2025.
Response Assessment tabled at available to the municipality. This indicator measures the date when the assessment is tabled at a Council meeting as a
Council matter of public record for the of public ives.
C90 (ENV) Date of the last Climate |Proposed Definition:
Change Needs and Response A Climate Change Needs and A isa i i i by the icipality at
Assessment published in the least once every five years to the risks, and Climate Change response options in place or available
Gazette to the y. This the date when the assessment finds expression in the Gazette, as specified in
section 17(1)(c) of the Climate Change Act.
A Resilient City 14. A Resilient City C91 (ENV) Future Planning and  |Compliance Current indicator name: Current Definition: Indicator name and definition to be amended:
Resilience C91 (ENV) Date of the last A Climate Change Needs and Response Implementation Plan sets out the strategies and responses that the municipality |Alignment to the Circular 88 Addendum 7: Technical
Climate Change Response will be pursuing over the medium-term. This indicator measures the date when a response implementation planis tabled  |Indicator Description (TID), issued in December 2025.
Implementation Plan tabled at at a Council meeting as a matter of public record for the attention of public representatives.
Council
Proposed Definition:
Proposed indicator name: A Climate Change Needs and Response Implementation Plan sets out the gies and that the will
C91 (ENV) Date of the last Climate |be ing over the medium-term. This indie the date when a il ion plan is asa
Change i component of the ipal IDP.
Plan adopted as a component of
the municipal IDP
Basic Services 4. Well-managed and C106 (HS) Human Settlements Compliance Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modemised infrastructure C106 (HS) Number of KMs of This indicator measures the length of stormwater drains in kilometres that have been installed by the municipality in addition [ Alignment to the Circular 88 Addendum 7: Technical
to support Economic additional stormwater drains to the previ y existing i , over the ing period. is rail or melted snow that runs off streets, |Indicator Description (TID), issued in December 2025.
Growth installed lawns and other sites. The indicator fracks the length of drainage installed by the as part of
management.
Basic Services 4. Well-managed and C107 (HS) Energy Compliance Proposed indicator name: Proposed Definition: Indicator name and definition to be added:
modernised infrastructure C107 (HS) Number of additional A high mast light refers to a tall lighting pole, typically in excess of 15 meters, to illuminate a large, outdoor area. The indicator | Aignment to the Circular 88 Addendum 7: Technical
to support Economic high mast lights installed tracks the number of additional high mast lights installed by the municipality. Indicator Description (TID), issued in December 2025.
Growth
Basic Services 4. Well-managed and C108 (HS) Energy Compliance Proposed indicator name: Proposed Definition: Indicator name and definition to be added:

modernised infrastructure
to support Economic
Growth

C108 (HS) Number of additional
street lights installed

A street light refers to a lighting pole, typically between 4 to 12 meters, used to illuminate a public area. The indicator tracks
the number of additional street lights installed by the municipality.

Alignment to the Circular 88 Addendum 7: Technical
Indicator Description (TID), issued in December 2025.

Legend

No definitional change/amendment.
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with an indication as to when (or under which conditions)
they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for completeness and will be reported quarterly and annually to National Treasury for performance monitoring
purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

3. End load-shedding in Cape EE4. Improved energy Shared responsibility EE4.5 Municipal electricity The indicator is a shared National Treasury reporting responsibility and there are no systems in place to Indicator to remain on the
Town over fime sustainability consumption per 10 000 of the measure municipal buildings or plants directly supplied by Eskom as required by the Technical Indicator Barrier and Challenges list.
population Description. The City only has data available for municipal buildings or plants directly supplied by the City.

Steps: Action plan will be monitored towards the implementation of the indicator.

Estimated date of audit readiness: 2026/2027-2027/2028

2 16. A Capable GG2. Improved municipal Corporate Services GG2.2 Attendance rate of The City does not have any fraditional leaders, and is therefore unable to implement the indicator. As a Indicator fo remain on the
and Collaborative responsiveness municipal council meetings by result, reporting on this indicator is deemed “not applicable” for the City. Barrier and Challenges list.
City Government participating leaders (recognised

fraditional and/or Khoi-San
leaders)
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MFMA Circular 88 Barriers and Challenges - Output Scorecard (2026-2027 Annual Review)

Annexure C4

National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made

explicit, along with an indication as to when (or under which conditions) they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These
indicators are included for completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of

South Africa for audit until they meet the required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

and affordable travel
options for all

Steps: During the various engagements held in 2025, National Treasury (NT)
indicated that technical guidance would be sought from the Department of
Transport related to any definitional revisions for universal accessibility and
accessibility provisions that should apply. They did indicate that the matter
would be addressed at the Transport and Roads Technical Working Groups,
however the City's concerns have not yet been addressed.

The City will further engage NT for guidance on the indicator.

Estimated date of audit readiness: 2026/27-2027/2028

No| Alignment | Corporate Objective Circular 88 Lead (L)/ Key Performance Indicator Comment - Indicators posing an audit risk Additional comment
to IDP Outcomes Contributing
Directorate
Priority
1 4 4 Well-managed and WS5.3 Total per capita [Water and Sanitation |WS5.32 Percentage of System limitation as connections not on the billing system are required to Indicator to be added on the
"E" modernised infrastructure |consumption of water metering performance measure this indicator. This information is not easily available on the SAP Barrier and Challenges list.
S to support Economic system and the City needs to explore other ways to report i.e surveys etc.
) Growth Further investigations are required to provide possible estimated figures.
%]
O
@ Steps: The City will establish the methodology for reporting on this indicator,
and identify an auditable processes and controls for calculating connections
not on the billing system.
Estimated date of audit readiness: 2027/2028
2 'g 12. A sustainable transport [TRS. Improved access |Urban Mobility TR5.31 Percentage of System limitation as it is not feasible to report in accordance with the Indicator to remain on the
o system that is integrated, |to public transport scheduled municipal bus trips  [Technical Indicator Description. The measurement of universally accessible Barrier and Challenges list.
E efficient and provides safe|(incl. NMT) that are universally accessible |trips are not clear relating to the deployment of boarding bridges.
=
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made
explicit, along with an indication as to when (or under which conditions) they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These
indicators are included for completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of
South Africa for audit until they meet the required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

13. Safe and quality roads [TRé. Improved quality | Human Settlements  |TR6.13 Kms of new municipal  |System limitation as the City does not currently have a system in place to Indicator to remain on the

for pedestrians, cyclists of municipal road road network measure new municipal road networks completed by the Human Settlements [Barrier and Challenges list.
and vehicles network directorate.

Steps: Feasible solutions are being investigated to address the challenges
experienced and action plans will be developed-and monitored to ensure
reporting can commence in 202627 2027/2028.

Estimated date of audit readiness: 2026/27-2027/2028
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

1. Increased jobs and N/A per C88 Community Services  |C85 (LED) Number of business  [The Western Cape Province and City of Cape Town legislation does not make provision for  |Indicator to remain on the Barrier
investment and Health licenses renewed business licenses to be renewed. and Challenges list.
in the Cape Town
economy As aresult, reporting on this indicator is deemed “not applicable” for the City.
2 2-mproved-Accessio- NAA-perC88 Energy The City is ready for implementation
Quality-and-reliable Basic- and reporting, and the indicator is
Services- included in the Compliance
Scorecard for
completeness.
3 5. Effective Law N/A per C88 Safety and Security C73 (FD) Number of structural  |System limitation as the current system used for reporting cannot differentiate between fires in|Indicator to remain on the Barrier
Enforcement to make fires occuring in informal formal or informal settlements. The Technical Indicator Description requires reporting on and Challenges list.
communities safer settlements ‘informal setlements' only.

Steps: The City will re-look the feasibility and cost implications of enhancing the system to
ensure reporting is aligned fo the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027 2027/2028
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

5. Effective Law N/A per C88 Safety and Security C74 (FD) Number of dwellings  |System limitation as the current system used for reporting cannot differentiate between fires in |Indicator to remain on the Barrier
Enforcement to make in informal settlements affected |formal or informal settlements. The Technical Indicator Description requires reporting on and Challenges list.
communities safer by structural fires (estimate) ‘informal setlements' only.

Steps: The City will re-look the feasibility and cost implications of enhancing the system to
ensure reporting is aligned fo the Technical Indicator Description.

Estimated date of audit readiness: 2026/2027 2027/2028

| The City is ready for implementation
and reporting, and the indicator is
included in the Compliance
Scorecard for

completeness.

The City is ready for implementation
and reporting, and the indicator is
included in the Compliance
Scorecard for

completeness.
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National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

14. A Resilient City N/A per C88 Future Planning and C90 (LED) Date of the last The challenge is that the guidance has not yet been published by The Department of Indicator to remain on the Barrier
Resilience Climate Change Needs and Forestry, Fisheries and the Environment (DFFE), and the relevant section of the Act has not yet [and Challenges list.
Response Assessment tabled at|commenced.
Council

Steps: The City is awaiting guidance from DFFE on what exactly needs to be published in the
Climate Change Needs and Response Assessment.

Estimated date of audit readiness: 2026/2027-2027/2028

8 16. A Capable N/A per C88 Corporate Services C5 (GG) Number of recognised|The City does not have any traditional leaders, and is therefore unable to implement the Indicator to remain on the Barrier
and Collaborative traditional leaders within your  |indicator. As a result, reporting on this indicator is deemed “not applicable™ for the City. and Challenges list.
City Government municipal boundary

9 16. A Capable N/A per C88 Corporate Services C19 (GG) Number of The City does not have any traditional leaders, and is therefore unable to implement the Indicator to remain on the Barrier
and Collaborative recognised traditional and Khoiindicator. As a result, reporting on this indicator is deemed “not applicable” for the City. and Challenges list.
City Government San leaders in atfendance

(sum of) at all council meetings
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MFMA Circular 88 Barriers and Challenges - Compliance Scorecard (2026-2027 Annual Review)

Annexure C5

National Treasury Circular 88, Addendum 4: Provision 4.2 states that “Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with

an indication as to when (or under which conditions) they would be resolved”. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for

required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the

No

Alignment
to IDP

Priority

Corporate Objective

Circular 88
Outcomes

Lead (L)/
Contributing
Directorate

Key Performance Indicator

Comment - Indicators posing an audit risk

Additional comment

16. A Capable
and Collaborative
City Government

N/A per C88

Finance

C77 (LED) B-BBEE Procurement
Spend on Empowering
Suppliers that are at least 51%
black owned based

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-
Based Black Economic Empowerment) scores or ratings as a consideration for awards or
registration processes is no longer a requirement. New Preferential Procurement Regulations
came into effect 16 January 2023.

Steps: i - The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: N/A

Indicator to remain on the Barrier
and Challenges list.

A Capable and Collaborative City Government

16. A Capable
and Collaborative
City Government

N/A per C88

Finance

C78 (LED) B-BBEE Procurement
Spend on Empowering
Suppliers that are at least 30%
black women owned

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-
Based Black Economic Empowerment) scores or ratings as a consideration for awards or
registration processes is no longer a requirement. New Preferential Procurement Regulations
came info effect 16 January 2023.

Steps: § - The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: N/A

Indicator to remain on the Barrier
and Challenges list.

16. A Capable
and Collaborative
City Government

N/A per C88

Finance

C79 (LED) B-BBEE Procurement
Spend from all Empowering
Suppliers based on the B-BBEE
Procurement

The changes to the procurement regulations, specifically the removal of BBBEE (Broad-
Based Black Economic Empowerment) scores or ratings as a consideration for awards or
registration processes is no longer a requirement. New Preferential Procurement Regulations
came info effect 16 January 2023.

Steps: | - The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: N/A

Indicator to remain on the Barrier
and Challenges list.




City of Cape Town - 2026/27 Budget (June 2026)
Annexure 25 - 2022-2027 IDP - Review and 2026/27 proposed amendments

National Treasury Circular 88, Addendum 4: Provision 4.2 states that "Where a municipality is unable to report on an indicator, the actual barriers, and challenges to the supply of that data should be made explicit, along with
an indication as to when (or under which conditions) they would be resolved™. The City will develop action plans and continuously monitor indicators to ensure their future auditability. These indicators are included for
completeness and will be reported quarterly and annually to National Treasury for performance monitoring purposes. However, they will not be submitted to the Auditor General of South Africa for audit until they meet the
required audit readiness criteria. This approach aligns with the updated Addendum (7), section 3.3, issued by National Treasury on 4 December 2025.

Indicator to remain on the Barrier
and Challenges list.

16. A Capable and N/A per C88 Finance C94 (FM) Number of requests  |The City did not formally adopt National Treasury MFMA Circular 62 - Supply Chain
Collaborative City approved for deviations Management: Enhancing compliance and accountability, in terms of Section 168 of the
Government from approved procurement  |Municipal Financial Management Act.

plan

Steps: The-City-willseek-guidance-from-National freasury-onthe-matter. The City consulted
National Treasury (NT) for guidance on this matter. Feedback was received in November
2025 and it was indicated that there are no indications that the indicator will be exempted at
this stage, as was done in the previous year. NT further indicated that they are awaiting
feedback through the Financial Management working group. The City will continue to
engage NT on a way forward.

Estimated date of audit readiness: To be confirmed in consultation with National Treasury.






