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2. SUBJECT
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ONDERWERP
KWARTAALLIKSE FINANSIELE VERSLAG: SEPTEMBER 2017

ISIHLOKO
INGXELO YEMALI YARHOQO NGEKOTA: eyoMsintsi 2017

3. DELEGATED AUTHORITY

In terms of delegation

This reportis FOR NOTING BY

O Committee name :
M The Executive Mayor ito Delegated authority
O The Executive Mayor together with the Mayoral Committee (MAYCO)

O Council

4. DISCUSSION

The Municipal Finance Management Act (MFMA) requires municipalities to submit
regular reports on matters related to the municipality’s financial performance.

The quarterly financial report is submitted in accordance with Section 52 of the MFMA
and provides an overview of the City’s budget implementation status and its financial
viability and sustainability.

This report presents the financial position of the abovementioned indicators as
at 30 September 2017.

Making progress possible. Together.
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Financial implications None [ Opex [ Capex
1 Capex: New Projects

[l Capex: Existing projects requiring
additional funding

1 Capex: Existing projects with no additional
funding requirements

4.1.Legal Compliance ™
Municipal Finance Management Act, 2003 (Act 56 of 2003), Section 52

4.2, Staff Implications OYes MNo

. RECOMMENDATIONS

a) The quarterly financial report for the quarter ended 30 September 2017 is
submitted for information and noting only.

AANBEVELING
a) Die kwartaallikse finansiéle verslag vir die kwartaal geéindig 30 September 2017
word slegs ter inligting en kennisname voorgelé.

ISINDULULO
a) INgxelo yeMali yaRhogo ngeKota yekota ephele ngowama-30 eyoMsintsi 2017
ingeniselwa iinjongo zolwazi nokuqatshelwa kuphela.

ANNEXURES

Annexure A Quarterly Financial Report — 30 September 2017

v Making progress possible. Together.
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FOR FURTHER DETAILS CONTACT

ConTacT Numeer 0214002070

| NAME Johan Steyl
. E-MAIL ADDRESS johan.steyl@capetown.gov.za
DIRECTORATE Finance FILE REF NO -

~ SIGNATURE : DiREW

EXECUTIVE DIRECTOR: FINANCE ( Ad@)
COMMENT:

we Ok lghone.

DaTE \5\\0 \g@ 7

SIGNATURE “ @

LEGAL COMPLIANCE

] REPORT COMPLIANT WITH THE PROVISIONS OF [0 NON-COMPLIANT
COUNCIL'S DELEGATIONS, POLICIES, By-LAWS
AND ALL LEGISLATION RELATING TO THE MATTER

UNDER CONSIDERATION.
NAME £ Py /%w Yy COMMENT:
ﬁ"ﬁ
DATE Je /10 Aﬂ/ A~ /1';/ satorraghon.
SIGNATURE

il Making progress possible. Together.
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MAYORAL COMMITTEE MEMBER

NAME CLLR JOHANNES VAN DER MERWE COMMENT:

90y

DATE [7],0

SIGNATURE

EXECUTIVE MAYOR
X[ SUPPORTED [0 NOT SUPPORTED
NAKE ALD. PATRICIA DE LILLE COMMENT:

Piis 1€-10° 2017

SIGNATURE ? C‘{e L.“e .
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EXECUTIVE SUMMARY: CITY OF CAPE TOWN

MAYOR’S QUARTERLY REPORT FOR THE PERIOD ENDING 30 SEPTEMBER 2017

The purpose of the Mayor's Quarterly Report is to comply with Section 52 of the Municipal
Finance Management Act (MFMA).

The report sets out the financial particulars in the format prescribed by the MFMA and the
MBRR. It also provides a high level overview of the organisation’s financial viability and
sustainability.

BACKGROUND

Section 52 of the MFMA states:

‘The mayor of a municipality must, within 30 days of the end of each quarter, submit a report
fo the council on the implementation of the budget and the financial state of affairs of the
municipality;”.

Regulation 31 of the MBRR states:

‘The S52 Mayor's Report must be in the format specified as per Schedule C and include all
the required tables, charts and explanatory information, taking into account any guidelines
issued by the Minister in terms of section 168(1) of the Municipal Management Finance Act:
and must be consistent with the monthly budget statements for September, December, March
and June as applicable;...”.
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KEY DATA: CITY OF CAPE TOWN (PAGE 4 - PAGE 19)

This section includes certain Key Financial Performance Indicators for the City of Cape Town.

IN YEAR BUDGET STATEMENT TABLES: CITY OF CAPE TOWN (PAGE 20 - PAGE 26)

Table C1 (Page 20) provides a high level summation of the operating and capital budgets,
actuals to date, financial position and cash flow.

Table C2 (Page 21) is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.

Table C3 (Page 22) shows budgeted financial performance in relation to the revenue and
expenditure as well as the operating surplus or deficit.

Table C4 (Page 23) is a view of the budgeted financial performance in relation to the revenue
by source and expenditure by type.

Table C5 (Page 24) reflects the capital programme in relation to capital expenditure by
municipal vote; capital expenditure by standard classification; and funding sources required
to fund the capital budget, inciuding information on capital transfers from national and
provincial departments.

Table C6 (Page 25) reflects the performance to date in relation to the financial position of
the municipality.

Table C7 (Page 26) indicates the cash flow position and cash/cash equivalents.

IN YEAR BUDGET STATEMENT SUPPORTING TABLES: CITY OF CAPE TOWN (PAGE
27 - PAGE 56)
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KEY DATA: CITY OF CAPE TOWN

The ‘2016/17 Audited Outcome’ columns in the ensuing tables are populated with pre-audited

figures and have been left blank in instances where figures are not available.

The adjusted budget column reflects the adjustments budget approved at Council in August

2017.
Operating Budget
Adjusted Budget | YearTD budget | YearTD actual Full Year
Opeitiog Hudget 21718 201718 w(nE | o e
Tole! Revenue' (R'Thousands) 38,482,865 9,982,383 9,673,306 (109,078) 38,482,865
Totel Expenditure® (R Thousands) 37,832,890 6,461,187 7,978,334 (482,853 37,832,690
Surplus/(Deficit) 849,975 1,521,196 1,894,972 373,775 849,975
‘(exd. capital ranskers and confribuions)

Any surplus resulting from under expenditure and/or over-recovery on the operating budget
will be allocated to the City’s Water Resilience Programme in the 2017/18 financial year.

Capital Budget

Adjusted |~ : =
: ~ | YearTD budget| YearTD actual = 4= FullYear
S fuege S 217118 07 | TOVARNCS | L ca
21718
Total Captal Expendiure (R'Thousands) 74798 | 704,958 765.253 (20.706) 676,978

The year to date spend of R765 million represents 11.1% (R533 million) on internally-funded

projects and 9.8% (R232 million) on externally-funded projects.

Cf the projects currently on the capital budget, 94.3% is anticipated to be spent by the end of

the financial year.

Debtors

Debtors c""ef"‘m'f“" ¥ 3150Days |61 cays and over

R Thousands
Total 1,676,759 334723 6,226,369
Ratss 584,689 79,045 1,028,005
Electricity 755,405 44 742 261,859
Waler 412,553 144,650 2493632
s Previous year Current year | YTD collection
02 vl
Debtors Collection Rate % 2016117 201718 Rate

Electricity 99.36% 99.14% 97 64%,
‘Waler 80.11%; 78.64% 77.10%;
Sevrerage 87.05% 91.85% 86.53%
Refuse 80.78% 93.73% 92.74%
{Rates 93.95% 101.17% 97 .37%|
{Other 99.97% 97.20% 86.38%
i

12 Months Collection Ratio. Calculated ito National Treasury Circular 71)
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Human Resources

Audited | .
i Qriginal Budget | Adjusted budget | YearTD actual
st et sl | 21718 201718

2016117 i
Employee and Councillor remuneration 8,797,674 12,206,476 12,223,152 2.816,782
{R'Thousands)
Employee Costs (Employee costs/Totdl Revenue - 26.8% 31.7% 31.4% 23‘2%1
capital revenue) i
Totzl Cost of Overime (R'Thousands) 846,810 | 495298 494 641 04,655
Number of permanent employees 26436 26,261 26,553 26,379
Number of temporary employees 420 626 356 714

Employee Related Costs are influenced by ongoing terminations, turnaround time of filling
of vacancies and the internal filling of vacancies. Remuneration of Councillors increases are
expected be implemented retrospectively from 1 July 2017 when approved by the Minister of
Co-corporative Governance & Traditional Affairs and Council.

Overtime has a structured and non-structured component. Line departments are phasing out
reliance on non-structured overtime by ensuring that continuous shift rosters and stand-by
allowances are put in place where 24 hour continuous services are required. Absenteeism
and sick leave are also managed to to curb this expenditure.

Financial position

Audited |  Original Adjusted
Working Capital Qutcomes Bt:__d_g_et Budget 2017118 YearTD actga!
201617 2017118 | :
Ratios
Cost coverage ratio {Actual Cash and cash 2271 - - 2,441
equivalents as at period end/Monthly
operating Expenditure)?
Liquidity
Curment Ratio (Current assets/current | 1.40 1.28 1.28 1.84
lizbilities)*
Boirowing
Capital Charges to Operating Expenditure 1.0% 9.9% 8.8% 26%
(Interest & prncipal paid/Operating
Expenditure)®
Barrowed funding of 'own’ capital 45.4% 41.5% N.7% 48.4%
axpenditure (Bommowings/Capital expenditure
axcl. transfers and grants)®
Financial Position (R Thousands)
TOTAL ASSETS 58,821,083 £3,460,560 62,628,334 50,089,016
TOTAL LIABILITIES 20,665,248 25,325,597 24,472,559 18,786,415
Cash Flow (R'Thousands) !
Cash/cash equivalents at month/year end: 3,450,193 4,425,075 3,398,520 5,233,505

S R85 P
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3Cost coverage ratio

This ratio indicates the municipality's ability to meet at least its monthly fixed operating
commitments from cash and short-term investment without collecting any additional revenue
during that period. This ratio denotes that the City is within the norm of 1-3 months as per
MFMA Circular 71.

*Current Ratio

This ratio indicates the municipality’s ability to pay its current or short-term obligations. This
ratio indicates that the City has sufficient cash to meet its short-term financial obligations and
is within the norm of 1.5 to 2.1 as per MFMA Circular 71.

*Capital Charges to Operating Expenditure

This ratio indicates the cost required to service the borrowing of a municipality. The year-to-
date ratio for September 2017 is below the norm of 6% to 8% (as per MFMA Circular 71).
The ratio will normalise over the period to December 2017 as further interest and redemption
payments on external loans are made in accordance with the loan repayment schedules.
Capital charges (Debt servicing costs) are paid at specific intervals.

‘Borrowed funding of 'own’ capital expenditure

This ratio indicates the proportion of borrowed funding to actual capital expenditure to date
{excluding transfers and grants). The ratio also indicates the extent of capital expenditure
being financed from borrowed funding compared to own and other funding sources, excluding
transfers and grant funded expenditure

Cash Flow
The cash and cash equivalents of the City as at 30 September 2017 is R5 234 million. This
funding is invested with various financial institutions in compliance with the MFMA.

BUDGET PERFORMANCE ANALYSIS

Summary Statement of Financial Performance

Original  YearTD Y1D % of
RThousands Budget A:l‘:‘:td Yea;;:);;:;u,al - budget | YTDvariance | variance | adjusted
2017118 ¢ 201718 % budget
Total Revenue {excluding capital 38,008,091 38,482 865 | 9,873,306 9,962,383 (105.078) 1.1% 25.66%
trarisfers and contributions) |
Total Expenditure 37,358,116 37,832,890 | 7,978,334 8,461,187 (482,853) -5.7% 21.09%
Surplus 649,975 649,975 1,894,972 1,521,196 373,175 24.6%
|
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Monthly Operational Income and Expenditure Performance
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The City has financial controls in place to ensure that variances from planned budget are
minimised. Detailed assessments at profit/cost centre level are performed in addition to the
basic legislative requirements. Any instances of apparent non-compliance are addressed by

Jul17 Aug-175ep-17 Oct-17 Nov- Dec-17 Jan-18 Feb-18 Mar- Apr-18 May- Jun-18

17

the relevant finance official.

it is too early in the financial year to notice any particular trend and/or pattern in respect of
income and expenditure; remedial action on major variances will be implemented in the

ansuing months.

18

18

i Rev YTD budget
& Rev YTD actual
& Exp YTD budget
2 Exp YTD actual

S St 3 A i o e e
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REVENUE

Revenue per main source for 2017/18

' Budget Year 201718

Had Suaget | Bugge |Vt (L |y | e | Forscan

R thousands »

Revenue By Source
Properly rales 8,562,350 8662350 |  2.164,008 2,154,009 9938t 05% 8,662,350
Service charges - elecricily revenue 11,942,587 § 11,942,587 3,183,150 KR 7RI 180 0.0% 11,942 587
Setvice charges - waler revenus 3933401 3,833,401 718,770 802,581 [122818)] -136% 3.933.401
Service charges - saniiafon revenye 2082.272 2,082,272 368,687 477 484 (108.797) -228% 2092272
Service charges - refuse revenue 1,341,882 1,341,882 322,403 335,471 (13,068)f -3.8% 1,341,882
Service charges - oher - - - - - -
Renial of laciies and equipment 418.011 418,011 105,773 100,356 5378 5.4% 418,011
Irierestearned - exiernal investments 773,657 773,657 215,233 193,972 21,281 11.0% 773,657
Irerestearned - ouslanding debiors 284131 284101 75,069 72478 2592 16% 284131
Dividends receved - - 5 - = i
Fines. penates and brieie 1146414 1,146,414 379938 211,362 168,576 79.8% 1145414
Licences and permis 43749 43,749 12072 10,484 1,578 15.0% 43749
Agency sefvices 162,771 162,771 46,498 42,092 4406 10.5% 162,771
Transkrs and subsidies 6,455,942 6,930,716 2017,970 2,118,784 (100,814) -4.8% 6.930,716
Oher revenue 709,425 709,428 199,958 170,604 29,354 17.2% 709,425
Gaing on disposal of PPE 41500 41,500 2777 9,625 (6848 -71.1% 41,500

Totul Revenue (excluding capital transfers and 38,008,081 | 38,482,865 9,873,306 9,982,383 (108,078)1 -1.1% 38,482 865

contributions) i

Corporate reasons for over-/under-recovery

The majority of the variances relate to misalignment of the period budget with the actuals to
date. If the trend continues over the next few months the monthly planned revenue estimates
will be corrected.

Reasons for major over-/under-recovery per revenue source

(']

Service Charges — water revenue (R123 million under) and sanitation revenue
(R109 million under)

The under-recovery is due to Level 4b water restrictions and Level 5 additional measures
implemented from 03 September 2017 as well as the impact of the billing cycles and
continuous billing corrections. The Water & Sanitation department has re-aligned the
period budget with the anticipated trend for the budgeted Level 4 restriction level. It is
important to note that Level 4 restrictions are ‘unchartered water’ in terms of restriction
levels and no previous budget trends are available in this regard. Projections at the end
of the first quarter (end September 2017) indicate that the Water & Sanitation department
will under-recover against the Level 4 revenue budget. This is predominantly due to the
additional restriction measures implemented flowing from the severity of the drought,
above what was reasonably expected during the preparation of the 2017/18 original
budget. Although, provision was made in the budget to absorb revenue under-recovery
(i.e. expenditure budget was not fully committed to the same level as the revenue budget),
the projections have moved past the point of what the expenditure budget can absorb. It
is unlikely that the situation will improve as we have reached the end of winter and
additional measures have been announced to reduce water consumption even further.
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Current trends are closely monitored against the (untested) period budget. To absorb the
under-recovery on revenue, the Water & Sanitation department will reduce expenditure
on various items in the January 2018 adjustments budget. In addition, immediate internal
cost cutting directives across directorates have been communicated and identified to try
and soften the likely Rates and tariff increases in the short to medium term.

» Interest earned on external investments (R21 million over)
The over-recovery is due to favourbale investments and cash fund balances

» Fines, penalties & forfeits - (R169 million over)
The over-recovery is mainly on Traffic Fines and Traffic Fines-Accruals as a result of
more than planned fines issued and paid for the period.

» Transfers & Subsidies (R101 million under)
The under-recovery is due to a number of factors across various directorates i.e. Slow
start on the MyCiTi communication/marketing and IT programmes; MyCiTi station
management invoice being disputed and therefore not processed for payment; slower
than anticipated start on Elsies River Investment Framework and the Integrated Public
Transport Network project; lesser Top Structures payments in respect of the full subsidy
per beneficiary as these are dependent on the actual building of housing units, which
occur in phases; due to the VAT clawback realised on a number of USDG projects
currently in progress; Health Service claims against grants and subsidies for September
2017 not yet processed.

Further details on variances for revenue by source can be found in Table SC1: Material
variance explanations for revenue by source on page 27.
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EXPENDITURE
Main expenditure types for 2017/18
Budget Year 2017/18
R B -l T T e T B
R thousands %
Expenditure By Type
Employee relaked costs 12,050,630 12,067,366 2,781,150 2,844,199 (63,049} -2.2% 12,067,366
Remuneration of councillors 155,787 155,787 35,632 38,187 (2,554)] -6.7% 155,787
Debtimpairment 2,508,738 2,508,738 557,745 559,333 (1,588)1 -0.3% 2,508,738
Depreciaton & assetimpairment 2,574,607 2574 607 626,524 643,930 {17,406) -2,7% 2,574,607
Finance charges 1,131,010 1,135,637 205,956 216,023 (10.067); -4.7% 1,135637
Bulk purchases 8,540,135 8,540,135 2083935 2,098,559 (14624)! -07% 8,540,135
Oter materials 1,190,177 1,190,507 230329 272814 (42,485)! -15.6% 1,180,507
Contracted services 6,086,610 6,251,222 800,671 1,018,203 (218,531} -214% 6,251,222
Transfers and subsidies 140,985 416,562 82,054 97,669 (15615); -16.0% 416,562
Other expenditure 2,978,990 2,991,942 574,143 671,186 (97.043){ -145% 2,991,942
_ Loss on disposal of PPE 367 387 194 84 110 | 131.1% 387
Total Expenditure 37,358,116 | 37,832,890 ' 7,978,334 8,461,187 (482,853); -5.7% 37.832;890

Corporate reasons for over/under expenditure

Misalignment of the period budget with the actuals to date. If the trend continues over the
next few months the monthly planned spend will be corrected.

Reasons for major over/lunder expenditure per type

+ Employee Related Costs (R63.0 million under)
This under expenditure is due to the turnaround time in the filling of vacancies and the
internal filling of vacant posts, the appointment of seasonal workers and temporary staff,
which is dependent on peak seasons as and when required and slower than expected
implementation of job creation projects. Savings realised to date have been set aside and
ring-fenced within investment accounts to address corporate initiatives and commitments
such as the Water Resilience Programme.

o Other Materials (R42.5 million under)
The under expenditure is due to delays in awarding of maintenance tenders and lower
than anticipated demand on fuel, stationery, printing and materials, which in turn resulted
in the misalignment of the period budget with the actual expenditure. Alignment of the
period budget with the actual expenditure is ongoing.

10
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» Contracted Services (R218.5 million under)
The under expenditure is due to various factors i.e.late commencement of Security
Services and Transportation services contracts for shift workers; delays in awarding of
High Mast tender on Repairs and Maintenance; lower volume and demand for sewerage
removal as a result of water restrictions; late award of tender for services within Informal
Settlements; refuse removal currently being rendered in-house as the contract was
terminated, lower than anticipated expenditure on various Human Settlement
Development projects.

+ Other Expenditure (R97.0 million under)
The under-recovery is due to inter alia software licences that have not yet been renewed;
lower than anticipated expenditure on specialized IT services; lower electricity
consumption at water pump stations as a result of current weather patterns and lower
water demand; fewer training interventions and appointment of co-op students during this
period.

Further details on variances for expenditure by type can be found in Table SC1: Material
variance explanations for expenditure by type on page 35.

Expenditure per vote (directorate)

s Budget Year 2017/18
el el LB e L I
R thousands %
Expenditure by Vote
Voie 1 - Area-Based Service Delivery 547 008 547 477 114,769 116,382 (1613} -14% 547 477
Vole 2 - Assets & Faciifies Management 1,851,508 1,851,509 406,146 426,789 {20,643)! -48% 1,851,509
Voe 3 - Corporate Services 1,741,551 1,741,551 348,070 359,410 (11.340)F  -32% 1,741,551
Voie 4 - City Manager 22,198 22,198 14,680 14,766 (87); -0.6% 22,198
Voie 5 - Direciorate of he Mayor 557,664 §57 664 132,724 147,308 (14,584} -99% 557 664
Vole 6 - Energy 10,355,750 | 10,355,750 2,510,097 2,571,532 (61,435} -24% 10,355,750
Voie 7 - Finance 3,370,596 3,370,596 760,196 772.247 | (12.050)} -16% 3,370,596
Vole § - Informal Seflements, Water & Wask Services 7,739,298 7,748,075 1,508,062 1.664,379 (156,317)) -94% | 7748075
Vole § - Safely & Securiy 3,148,512 3,152,551 705,735 722,660 (16924); -23% 3,152,551
Voie 10 - Social Services 3,463,150 3,463,801 663,160 743,633 {80.473)F -10.8% 3,463,601
_Vote 11 - Transport & Urban Development Autharily 4,560,879 5,021,918 814,696 922,082 (107,386)! -11.6% 5,021,918
Total Expenditure by Vate & 37,358,116 . 37,832,890 7978334 8,461,187 (482,853)] -5.7% 37,832,850
Surplus/ {Deficit) for the year 3,003,710 3,024,523 2,127 413 1,823,070 304343 1 167% | 3024523

Details on variances for expenditure by vote can be found in Table SC1: Material variance
explanations for expenditure by vote on page 32.

1
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VACANCY STATISTICS

The table below provides a breakdown of vacant positions per directorate.

VACANT POSTS (Permanent
DIRECTORATE poskiens) % of Posts Filled | Vacancy Rate
Number of Value

Posts
CITY MANAGER 0 Ro|  100.00% 0.00%
AREA-BASED SERVICE DELIVERY a7 RI7.021901  89.20% 10.80%
ASSETS AND FACILITIES MANAGEMENT 242 R72,788458|  8576% 14.24%
CORPORATE SERVICES 149 R63534641|  89.72% 10.28%
DIRECTORATE OF THE MAYOR 106 RE2961070]  75.12% 24.88%
ENERGY 302 R78311,178]  8862% 11.38%
FINANCE 140 R41664,385|  91.86% 8.14%
INFORMAL SETTLEMENTS, WATER AND WASTE SERVICES 872 R212804913|  8942% 10.58%
SAFETY AND SECURITY 260 R58,080874]  94.17% 5.83%
SOCIAL SERVICES 376 RE8553084|  93.48% 6.52%
TRANSPORT & URBAN DEVELOPMENT AUTHORITY 341 R91806983|  88.89% 11.11%
TOTAL 2837/ R787,527487|  90.52% 9.48%

As from 1 July 2017 to date, 696 positions were filled (407 internal and 289 external) with

277 terminations processed. The internal filling of vacancies create consequential vacancies

and therefore has a minimal impact on the vacancy rate.

The underspend on staff is currently being assessed for potential use to absorb the financial

impact of drought (Water Resilience Programme) over the medium term.

In addition, there is a moratorium on the filling of all vacancies older than 1 year (excluding
grant-funded positions) effective October 2017. Filling of vacancies < 1 year (i.e. including

consequential vacancies, extension of contracts, conversion of contractors to permanency

and the appointment of labour brokers) will be subject to motivation to the City Manager. This

is one of the proposed drought relief measures proposed for implementation to soften a likely

Rates and tariff increases in the short-to medium term.

The table below provides an age analysis of vacant positions per directorate.

DIRECTORATE LessThan6 6to 12 1to 2 Years | More Than 2 | Grand Total

o Months Months Years

AREA-BASED SERVICE DELIVERY 29 17 1 0 47
ASSETS AND FACILITIES MANAGEMENT 143 4 32 20 242
CORPORATE SERVICES 74 a4 25 6 149
DIRECTORATE OF THE MAYOR 79 18 10 1 108
ENERGY 148 108 38 8 302
FINANCE 110 22 8 0 140
SAFETY AND SECURITY 127 79 42 12 260
SOCIAL SERVICES 230 10 24 12 376
INFORMAL SETTLEMENT S, WAT ER AND WASTE SERVICES 442 216 150 64 872
TRANSPORT URBANDEVELOPMENTAUTHORTY | torf 112 88 34 341
Grand Total E 1495 767 418 157 2837

12
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The contributing factors for vacancies 12 months and older are:

* A number of vacancies are where scarce skills are needed.

» Positions are often advertised more than twice in order to get the right candidates for the
job.

» Capacity issues at corporate recruitment and selection level.

» lLack of dove-tailing on current recruitment and selection processes to ensure
consequential vacancies are timeously filled.

» Administrative failures on filling of lower level positions i.e. filling of newer vacancies
instead of older vacancies in same category when doing bulk recruitment.

Details on senior managers remuneration and the remuneration of other municipal staff can
be found in Table SC8 Monthly Budget Statement - councillor and staff benefits on page 47.

CAPITAL EXPENDITURE AND FUNDING

Summary Statement of Capital Budget Performance

: : Budget Year 2017/18
Vote Description Original Adjusted YearTD YearTD YTD Full Year
Budget Budget actual budget Wi variance Forecast
Rthousands %
Tolal Capital Expenditure 6,975,220 7,179,778 765,253 794,958 (29,706). -3.7% 6,766,979
Funded by:
Natienal Government 2,189,832 2,210,645 212,280 274935 (62,656)i -228% 2,152,012
Provincial Government 79,002 79,002 4419 8,990 (4571) -50.8% 76,543
Transfers recognised - capital 2,268,835 2,289,647 216,698 283,925 (67,227), -23.7% 2,228,555
Public contributions & donations 84,900 84.900 15,743 13,000 2,743 21.1% 84,900
Borrowing 2,894,482 2,992,706 370,074 264,242 105,832 40.1% 2,824,438
_Internally generated funds 1,727,003 1,812,524 162,738 233791 (71054); -304% 1,629,086
Total Capital Funding 6975220 |  7.179.778 765253 794,958 (29,706))  -3.7% 6,766,979

Monthly capital expenditure

The graph below reflects the City's monthly expenditure-to-date measured against the
2017/18 current budget.
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Capital budget by municipal vote for 2017/18

i 201617 Budget Year 2017/18

, Voto Duecripion “Audited | Original | Adjusted | YearD | YearTD | YID | YID | Full Year

: QOutcome Budget Budget actual budget variance |variance | Forecast

ER thousands | , %

Multi-Year expenditure appropriation ;
Vote 1 - Area-Based Senice Delivery 12384 39430 3984 325 | 897 | (572)] -64% 39543
Vote 2 - Assets & Facilities Management 358,089 395,019 413,304 41411 50,302 (8.891); -18% 411,806
Vote 3 - Corporate Senices 244,883 351,586 358,010 10,057 3323 6734 203% 356,968
Viote 4 - City Manager kya| 222 22 ] 9 1 ol 0% 172
Vote 5 - Directorate of the Mayor 22022 17,108 17,132 3395 3275 | 120 4% 17,082
Vote § - Energy 1248887 | 1292814 1366034 181,642 191,080 g (8438) 5% 1267 691
Vote 7 - Finance 23989 17,136 17,136 2,589 2208 E 31| 17% 1317
Vote & - Informal Settlements, Water & Waste Sendces | 1820616 | 2445238 | 2483251 279,063 233513 45543 | 20% 2,280,702
Vote 9 - Safely & Security 114816 191,120 191,488 16,398 11,468 6929 | 60% 191,126
Viote 10 - Social Senices 243958 283413 286,073 15230 21334 {6,095)] -29% 265870

_Vote 11-Transport & Urban Development Authority | 1808555 | 1942035 | 2007284 | 213126 277549  (64423) -23% | 1812802

Total Capital Multi-year expenditure 5904521 | 6975220 | 7179,778 765253 794,958 (29,706) 4% 6,766,979

Variances due to cash flow misalignments will continue as cash flows may only be corrected
in the January 2018 adjustments budget.

Reasons for major over/under expenditure on the capital

»

Energy directorate (R9.4 million under)

There are challenges in the implementation of the Bloemhof: Stores Upgrade project, due
to poor soil conditions experienced during excavation of the foundations and the late
delivery of steel as well as the Bloemhof Network Control centre project, due to delays in
demolishing the old network control centre building and massive amounts of water that
was were found on site during excavation of the foundations. A 92.8% spend is forecasted
for the projects currently on the budget

Informal Settlements, Water & Waste Services directorate (R45.6 million over)
Solid Waste Management department - R37.8 million under

The under expenditure relates to the Plant & Vehicles Replacement FY2018 project,
where the tender is in place but the department delayed the placement of orders, due to
re-prioritisation of vehicle requirements.

Water & Sanitation department - R94.4 million over

The positive variance is due to good contractor performance and implementation being
faster than originally planned on various projects within the department. A 99.7% spend
is forecasted for the projects currently on the budget.

Transport & Urban Development Authority directorate (R64.4 million under)

A combination of factors attributed to the directorate’s negative variance i.e. IRT vehicle
acquisition of busses are only scheduled for delivery in March 2018; machinery
breakdown on road rehabilitation projects are delaying progress; appeals against the
appointment of consultants for Langa Hostels still underway; the IRT Phase 2 A Stock
and Strandfontein Road projects are delayed as the long term consultant appointments
for the conceptual and detail design of Phase 2A components are awaiting clarification
and confirmation on the operational plan. A 95.3% spend is forecasted for the projects
currently on the budget.

14
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Detailed explanations and remedial action on variances on the capital budget can be found
in Table SC1: Material variance explanations for capital expenditure by vote on page 37.

Capital expenditure trend for the past three years

The graph below shows the City’s capital expenditure trend for 2015/16, 2016/17 and
2017/18.
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The capital expenditure quarterly trend for the 2015/16, 2016/17 and 2017/18 financial years
is graphically illustrated below.
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Status of certain major capital programmes/projects in the City

Programme or Major
Project

YTD Planned
Spend

Current
Budgst

YTD Actual

YTD Variance

Status of project - September

of large Generatore

AssatManagement
Programme

Acquisiton & Commissioning |

H
i
|
i

T 85,000,000

©1,149.954 47,500,000

Spend
30276592.78

277569278

Manufacluring is undenway and some of the equipment arrived earlier than
planned, The balance of he funding availabie on he project will be ulilised for
the procurem ent of cables required as pant of he installation of generatrs,

784 475.28

18,170,523.72

Cash fowmisaligned. Order has been issued o term EBnder contracior. Work
|scheduled b commence in October 2017

Sorchards Quarry WWTW

95,500,000

8,223.238.97

1,678,238,97

Project consists of several tenders and all contractors are on site of which
some is progressing ahead of prograsmme due io good contracir
performance.

Cangestion Reliel Projects

91,118,583 6,300,000

147714392

4,822,856.08

Cashfows misaligned. This programme contributes b various multkinded
projects, Including R300/Botielary, Sir Lowry's Pass Village, Weton &
Plantaion, Voortrekker Roads and Brackenkil Bivd

Construchon of new Head
Office

129,662 507 28,658,002

62.951,14840

34,293146.40

Cash fowmisakgned. Construction currently underway. Project progressing as
per schedule.

Contermansklocf Reservoir

83,100,000 12,605,000

16,714,102.67

4,109,102.67

{Environmental Authorisalion in place and land acquision com plete.
Professional Services contract (Tender 415C/2012013) is 55 weaks behind
programme. Extension of Time claim pending (due complesion of 15t Period of
Perbrmance 27 February 2015) [R8 587 587). Tender 142Q72015/16
(Conterm anskioof Reservoir construction) afier delays in evaluation, contract
commencad on 27 February 2017 and on programma (revised) (due
Compietion Date 1 March 2019). R4 900 000 o be viremenied o
CPX.0001839-F1 (Bulk Waler hirastucture Replacement) due lo
overstalment of required funds in 2017/18 budget preparalion process.

Dark Fibre Broadband
Infrastructure

249,910,776 1,250,000

7.522,549.80

6,272,549.90

\approval to utiise Ender 1708/16/17, which has now granted. Request for

The posive variance is as a result of some 2018/17 projects relating to routes
in Allants, Stellenbosch and SomersetZandviiel thatwere compleled in the
2017/18 financial yesr. New routes for this fnancial year were dependsnton

\quotes in progress.

108,550,018 13,084,008

851288752

4,571,12048

Tender was adveriised ori 18 August 2017, Site clarification meeiing was held
on 29 August 2017. Closing date was 18 Seplember 2017, Awaifing receiptof
lender responses Io be adjudicated. Deparment to investigale the possibilily of
reprioritising funding of b other crifical projects.

E-margency Water Resource
Schemes

40,000,000 1,200,000

1,200,000.00

Cash fowmisaigned. Commenced conoeptial design br Cape Flals Aquikr

Afiantis/Sitwerstroom Aquilers. Term kenders for driling and equipping
boreholes advertised 22 September 2017 with a closing date of 13 Ocober
2017.

iRT Phase 2 A

312287436 62,700,000

62,361.036.16

33895364

Cashfow missaligned. This projectis currently finding te Stock and
Srancionkein Road projects as well as the long term consulant appointments
{bor tha conceptual and delail design of he various IRT Phase 2 components
Additional work packages are either in the evaluation process or about o go
outto lender.

RT Vehicle Acquisiion

Programme

Non-Mobrised Transpert |

128,874,854 5,000,000

5,000,000.00

- 'specificaions, such as safety and technical requirements). Only when te frst

Cashfiow misaligned. First bus completed and will be sent up Yo Pretoria br
thamalogation (% ensure fhe bus meets the regulatory standards and

bus passes he homologation test, will assembly of the rem aining 10 chassis
commence. Cashiow o be amended in the January 2018 adjusiments
budget.

155,485,000

30,300,000 |

31,044 32881

744,328 81

There are @ number of ongoing NMT projects in the consiruction siage at
present, as well as others thal are ready Ip go out b tender. Delays in pufting a
number of proiects out o tender have been offsel by betier than anticipaiad
expenditure on he existing construction contracts. The netefiect is a slight
upward variance on the cashfow for his programme.

Upgrading Solid Waste
‘acilites

91,341,200 2963812

1,725,653.82

123815818

Delays in he fnalisation of detailed designs and late submission of the
consullants invoices has resulied in under-expenditure. Project manager
liasing with consultant en outstanding invoice.

Wasie Water

WNawr Reclamation fom

80,000,000

2400000 |

2,400,000.00

Cash flow misaligned, Zandviiet engaging service provider via deviatan
repart Design (BW-WPO0S) in progress; Fisaniekraat Design (BW-WP028) in
progress. '

Zandvlel WWTW-Extension

189,080,000 | 5,804,350

8,001,75356 |

2,197 403.56

Several fenders have been awarded and contraclors'ara on sie of which some
are progressing faster than anficipaled. Tenders 84Q/2016/17 & 85Q
/2016/17 for Zandviiet waste water projects {R200 million) are lagging behind
due io he ime it takes fr a Seclion 33 approval.

s
1,841,060428 | 225265171

239,585,011.7¢

14,326,840.79
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CASH AND CASH EQUIVALENTS
The cash and cash equivalents of the City is R5 234 million as at 30 September 2017.

Outstanding commitments against Cash and Cash Equivalents are reflected in the table
below.

Item Previous Month Current Month

RThousands

Closing Cash Balance 10,373,335 9,444,822
Unspent Conditional Grants 1,508,536 1,410,101
Housing Development 282,568 286,398
MTAB 15,214 14,660
Tiust Funds 736 TAD
Financial commitments 134,500 134,500
Sinking Funds

Instrance reseres 490,075 486,328
CRR 2,834,616 2,760,892
TOYAL 5,266,245 5,093,619
TOTAL cash resources - committed working capital 5,107,090 4,351,003

Details on the cash flow can be found in Table C7: Monthly Budget Statement - Cash Flow
on page 26.

The monthly actual and targets can be found in Table SC9: Monthly Budget Statement -
Actual and revised targets for cash receipts and cash flows on page 49.

The City's investment portfolio breakdown can be foind in Table SC5 Monthly Budget
Statement investment portfolio on page 43.

GRANT UTILISATION
Budget Year 2017/18
Descripti . :
sy Original | Adjusted | YearTD YearTD Y10 YTD Full Year
Budget Budget actual budget variance | variance | Forecast

R thousands %
Total operating expenditure of Transfers and Grants: 4,038,307 | 4,512,935 214,472 | 333,897 (119,425} -358% 4,512,935
Total capital expenditure of Transfers and Grants 2353736 2374547 232441 206,925 (64.484) -21.7% 2,313,455
TOYAL EXPENDITURE OF TRANSFERS AND GRANTS | 6,392,042 | 6,887,483 446,913 630,822 (183,909)] -29.2% 6,826,390

Detailed information on transfers and grants per funding source is reflected on Table SC7 on
page 45.
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CREDITORS
Creditors Analysis
Budgat Year 2017/18
R thovasads 0- 3. 8- 9. 121 151- | 181Days- | Overf Total
30 Days 60 Days 90 Days 420 Days 150 Days | 180 Days 1 Year Year
Total Creditors 1,350,708 5516 {93) {165) 16 a {18) (7210} 1,367,852

Creditors are normally paid within 30 days as stipulated by the MFMA.

Reasons for non-payment within the stipulated time are, inter alia, credit notes to be deducted
from next payment, late submission of invoices, bank rejections due to incorrect banking
details, and outstanding directive from the City's Legal department.

DEBTORS

Debtors Age Analysis
Budget Year 201718
. Total
Description 0-30 Days 31-5? Days i 61-30 Days Gver S0 i Total
R Thousand % R Thousand % R Thousand % R Thousand % R Thousand
Total By Income Source 1,676,759 20,4% 3347231 41% 280,273 3.4% 5,946,006 72.2% 8,237,852
2016/17 - totals only 1600692 | 22.0% 281191 36% 237,848 |  32%|  5211.737| 712%  7,320468
Movement 67,068 73532 42425 734,358 917,384
% Increase/(Decrease) year on 4.2% 28.2% 17.8%, 14.1%
year
Top 20 debtors: Commercial
Name Toul Cumest | oosays | Sodays | %odays | édays | V0days 1SD<aSdays  %Sdays
f.:s;a;;u;m Housing Dev = R30:62884 R1OIETI0l  RESTZl  R1S8S.G7S| R1403703) R1G71708] R12M723  R7.263.973 R 14806464
\otlam Cemetry Board Trustess R11,953.429 RE4 763 F 86,884 R 86861 R 84,581 R 66,422 R 64,587 R482945) R 11,006,607
o nsbioem Coego REWEZ7S]  R0EET4  R188EM. RISIN RO ROl  R22181 R160AZ  R7434562)
Bastour 2265 (Proprietary) Limited ROZBESEY R 1,673,608 RO RIJOBTI?, R1748783 R 1528528 R 186651 R 835,222 R 2,860
Mitchells Plan Foundation RE.619,018 R 87168 R45416 R 64,275 R 87.87T R 117,582 R125174 R 851,97¢ R7.178.474]
Tranenat Limited R B.185725 R71,48% R 7,730 RS5834  R040.578; RO RO RO RO
Cape Killamay Prop lnvestment Pty) Lid R€ 444,593 R 48,009 58,157 R4ES4S  R588.630 RO, RO RO, RS8%W,
Hamitton Naki Sauate Pty Lid R 5,706,083 RO RO, R2GES7] RIOTIE0N R1M235| RGO R1S4s]  R3%7E
£ B Steamn Uity Co - Sa Brewsnos R 5 5565.029 RG L] RO RO RO RO RO} R5.5%6.020
|aramourt Propesty Funa Limitsd R 5,494,852 R 904,113 RO RO RO RoO| RO RO R 459073
[Hencetrade 110 (Pty) Lid R 5435905 R 404 519 R 485,405 R 522 184 RO RO RO R 2,468 241 R 1,454 547
e Shermyn Equestrian Village HO A R 5153833 R4OTOS  R160832 RIS RS RAOT.S48  R206L1S  Re2s054 RO
Chisich Methodist RE121582]  RA061  R508540.  RIBSSE0  RTE  RI0BAZI R8T R1A19543 R 1ded 274
Northem Veles Share Block Py Lid R4,932.003 R 10.850 R 56.745 R 54 268 R 56823 R 51887 R 50,2631 R4T111E: R 4,180,031
i Hotel And Resorts Cape Town (Ply) Lt R4611,185 R 163,088 R 145811 R 1,282 R 260,960 RO R 50,838 R 295.360 R 1,654,027
Hamitdon Naki Sauare Ply Lid R 4,479,285 R 1,004,946 R 24,058 R 859,584 R1.762.085 RO R 818,206 RO -R 835
|Bumgundy Estate Mastor Home Owners Associntion R4.4460 R 30 434 R3zare R 98,148 RG R26.482 R 25,195 R 2,558 006 R 1,662 555
Springlstyn Praperty Heldings Pty Lid R4.123.788 R&1.081 R 58,7421 R 74,993 R Z4.847 R 88,541 R 59.083 R 565,508 R 13,180,571
gﬂdll‘uﬂo School For The Blnd R 3,791,880 R 24020 R 244,258 R 228,018 R 225,269 R 181.841 R 303,722 R 1.2ﬂ1,17!| R 1,076,363
}“ﬂbﬂ Trust RIS 022 R 979,577 R 256.376/ R 458,416 R 909.410 R 214,143 RO R’ﬂl RO
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Name TOTAL Currant 30 days 60 days 30 days 120days | 150 days “’ng 365 days
Amaknaya Nooky RO7a5.007|  R258573, R242843 164590 R245110] RZ®s31|  RIG1.707 R 145141 R7.023611
Sinermist Mourttain Lodge Body Comorate R4312,383 R1i5302] R104386| R105483 R 134315 R25920% RO, R 38951 R 886 345
Comemunal Property Trust R2301651 R104831 R134808] R 163641 R21,160, R205150| R 112416 RE62,823; R 1,896,722
3edy Corp Sandpiper Mansians R 2,688 252 R78,717 R63,733  R100913 RE8396!  REyTES RE5.200 REBEBOY R 1474,
Hurses War Memorial Cape Province R2275085] R 295456 RO RD! RO RO R ROl R 1878609
“rends Of Bathandwa Trust R1901.733] R172087, R185141 R117.930 R 55,729, Re6s:2l  R136156  R6838S1  Ra467.208|
Jacobs Ntongolo R 1,843,441 R11375] R108121] R 102284 R91,158 R109518] R113. R 512,995 '
Guguietu Community Development Trust R 1,791,530 R 24,745 R 23,785/ R 22877, R 24,127 R 22,352 RZ3. R 155,472
Jscebs Trust R 1,412,367 R&095 RS, RB461 RBO0SS ~ R18263 RT.T R 247,830}
Equity Holdings Inc R 1,348,149 R 14,261 R 16,450/ R 15,301 R 13,782, R 14,808 R13, R 100,154
Niuthuzelo Mashalaba R 1,329,700 R 21502 R 10,746 R 10,668 R 21,184 RB315 R32] R 156,893
Abduliah Abduljabbara Alanizi R 1,206,685 R 19,082 R 18,598/ R 28,078, R 18,203| R 18,494 R26,143 R 120871
Crd Mifiam  Mehiomakhulu R 1,239,877 R 10,147| R 20,228 ROl R9514 R 13,13 R9912]  R507.147
Osman Hassan R 1,202,445, R 19 R28 LS R 16} R R28| R633682
'sivane Saiho Masiknanye R 1,147,525 R 24,728 R 34,314 R23. R 26,861 R 21,567 R30,7320 R 166,534]
Anmed Hassan R 1,085,504 R 10,938 R m.::E R 10,412 F 5,388 R 'rs,mi R 18,253 R 180,400
Karbonkelberg Flats Body Comorate R 1,002,461 R3Z R1T, R 15,087 R 13,114 R 12,640 RB8.225] R198.1983
Pinewnod Trust R 1,085, R 8871 Ra1 1M1 R 82,388/ R 78,235 R 73,227 R81,528] R 507,80
Victor September R 1,076,421, RS RT,567] R 7408! R 8,100 RE3&7|  RE8S44| R3S
Artonius Joseph Mana Van Haaster R 1,@5:’0,&1’1 R R11.467 R 23,085| R mmJ R 11,080/ R5265( R 128,08
Graphical Analysis of debtors 80 days and older
Other '
—
7.8% \.\ j
|
Property Rental
Debtors  —
10.4%
i Water
39.6%
Waste
Management -~
6.5%
Waste Water |
Management
15.5%

Property Rates J/'/

16.0%

\ Electricity

4.3%
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IN YEAR BUDGET STATEMENT TABLES: CITY OF CAPE TOWN

Table C1: Monthly Budget Statement Summary

The table below provides a high-level summation of the City's operating- and capital budget,

actuals to date, financial position and cash flow.

2016017 Budget Year 2017118
Dmﬁnmu
oo | o | Deage |emsema| [0 |vowatance | L0 | Fomcem
R thousands Y
£inzncial Pedormance
Propery raks 8105126 | ©6B2350|  B662350 | 2164008 2154089 g | 05% §,862.350
Service charges 18619106 | 19310041 | 1931041 48540101 4898507 (244497 -50% 18,310,141
Investentrevenue 768224 773657 773,657 215213 193972 221 110% TT3657
Transers and subsidies 5884445 |  G455042| BOVTI6 | 2017970 2118784 (100814 ~48% §930716
Other own revenys 2711751 | 2806001 | 280800 822,084 517,061 205033 | 3% 2,806,001
Tote! Revenue (excluding capital transfers and contributions) §6,068652 | 35008091 | 38482865 |  9,870306| 0982383 |  (109018)] -Ai% | 38,482,805 |
Emmployee cosss 9659300 | 12050600 12067368 2781150 | Z.844,109 (63048 -22% 12,067,368
Remuneraion of Councliors 138374 155,787 155,787 35,832 38,187 (2554) E7% 155,787
Depreciaton & asset imparment 2313474 2574607 2574807 626,54 £43,930 (17408 -27% 2574807
Firance charges 73823 | 1931010 1135837 205,956 216,023 (17| 47% 1435897
Maeriaks and bulk purchases 8,914,151 9,730,312 9730842 2314268 2371373 (57.108)] -24% 9730642
Transkrs and subsidies 111,829 140,985 418,562 82,054 57,684 (15,615); -160% 416,562
Cter expandiure 10988767 | 11574725 | 11732288 1932783 | 2249806 (3170531 -H41% 1,752,289
Tetsl Expenditure I2BSTI5 | 3135816 | 37632890 | 7978334 | 8481187 482853}  -5T% 37,832,850
Surplusi(Deficit) 3,210837 645,975 649975 | 1834972 1521196 s 246% 649,975
Transkrs and subsidies - capial (monetary alocatons) (Natonal 2005297 | 2268835 | 2789547 215,698 208,874 {72178 -250% 2289647
Provincial and Diswich i
Conributons & Contribud asses 83,307 84,900 84,500 15,743 13,000 2743 211% 84,800
Surplus/(Deficit) after capital transfers & contributions 5304632 3,003,710 3024523 2121413 1,623,070 304,343 16.7% 3024523
Share of surphis! (defci) of assocal 5 " & " 2 o 2
Sumlus! (Deficit) for the year 53046321 30037100 3024523 | 2127413 ] 1820070 304343 | 167% 3,024,523
e Y
Capital expenditure 59046211 6875220 7479778 765,253 794,958 (29.708) 3% 6,766,979
Gupial ranshrs recognisad 2055507 1 2268835 2289647 216,688 283,925 Erami B7% 2228555
Publ: contibutions & donatons 71862 84900 84900 18,743 13,000 2743 211% 84,900
Borrowing 2739196 | 2834482 | 20992705 370,074 264,242 105832 401% 2824438
inemally generated funds 1,038,037 | 172,003 | 1812524 162,738 233,79 {71,054 -304% 1,629,086
Total sources of capilal funds 5,904,621 6,875,220 179,778 765,253 6,766,979
Fancil sl
Tetl curent assess 12250860 | 13804580 | 12778025 | 10312774 12,778,025
Tedl non cutrent asset ‘46570423 | 49855980 | 49850309 | 48756243 49,850,309
Tet turrent iabies E765,303| 10811468 | 9958429 SEILIT2 9,958,429
Total non cusrent labiites 11898045 | 14514129 | 14514129 13,169,044 1451410
Community wealthEEquity 36155835 | 38134963 |  3BAS5775 | 40,282,601 38,155,775
Cash flows
Notcash Fom {used) ogeraing 6601206 | 55001551 5051420 1472718 | 1424945 4773y -34% 5,051,421
Netcash kom {used) invesing {6.102,678)] (7055015}  (7.232889) (628.02331  [1,175.366) (547.344);  466% (7.232.88%)
Neleash bom (used) Inanting (380808)] 2103124 2103124 211,945 910,519 (1425 -0.2% 2,103,124
Castiicash equivalents at the fyear end 3450193 | 4425075 3398520 5233505 4635962 (536,543 -129% 3,398,520
ey Debtars & creditors analysis 0-30Days | 31:60Days | 61-90Days | 121-150Dys | 151-180Dys | 181 Dys-1Yr | OveriYr Totat
Debtors Age Analysis
Total By Income Source 1676.750 33473 280273 266,348 211,708 1168708 | 4088850 1  g237.852
Craditors Age Analysis - - - - - - S -
Tel Crediots 1,369,706 5516 (83 16 = (g O20F 1367892

20




City of Cape Town: Annexure A: S52 -2018 Q1 (September 2017)

269

Table C2: Monthly Budget Statement - Financial Performance (standard classification)

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure per standard classification.

201617 Budget Year 201718
AT :::::u 03':::‘:: ‘;’::: YTDactual | YTDbudget |YTD variance YTD variance ';';f.::::
R thousands %
Revenue - Functional
Governance and administration 14,070,329 | 14882934 14884279 | 4374829 4227535 147,204 35% 14,884,279
Exacutive and council 1,400 3126 3504 171 43 128 2009% 3564
Finance and adminisiration 14068027 | 14879801 148805673 4374658 4,227 490 147 167 35% 14 B80.678
Intermal gudit 2 8 3 0 2 @ -897% 8
Community and public safety 1,833,038 1,956,529 2317240 265,266 388638 (132370)| -332% 2,317,240
Community and social servces 105,403 120872 116,768 20533 20519 14 0.1% 115,766
Sport and recreation 108473 114329 117,659 8.308 10.744 {2435)] -227% 117,659
Pubiic safety 24 889 2229 22293 4715 3525 1180  337% 22293
Housing 1279471 1.328 591 1689.728 158,358 281122 (124,764) -44.4% 1,689,728
Heaith 316802 370,343 370794 76,352 82727 8378)  -T7% 370794
Economic and environmental services 3,237,399 3224458 3337477 630,015 625573 4,442 0.7% 333ranm
Fiznning and development 324 404 342034 342,034 88,050 84028 4062 48% 342034
Road transpart 2896258 | 2880418 2983137 541678 541,043 634 0.1% 2983137
Environmental prolection 16,736 2006 2,006 247 50 (255)F -50.8% 2,006
Trading services 19018621 | 20291086 | 20311808 4831365/ 5029321 (187,857)] -39% 20,311,908
Energysources 12083270 | 12256796 12256796 | 3255654 | 3239257 16.397 05% 12,256,786
Water management 3650066 | 4123360 4134182 834,860 940482 (105602)] -11.2% 4,134,182
Waste waler management 2058708 | 2547543 2557543 411,292 509084 (@7791) 19.2% 2557543
Weste management 1216576 | 1363387 1.363,387 326 559 340519 (10.960) -32% 1,363,387
Other 2858 | 6,808 6,809 3273 3192 81 25% 6,809
Total Revenue - Functional 38,162,346 | 40361826 40857413 | 10105747 | 10284257 {178510))  -1.7% 40,857 413
Expenditure - Functional
Governance and administration 6365494 | 8555458 | 8542563 1812752 | 1888268 (75516}  -4.0% 8,542,563
Executive and council 359,348 443599 448,697 108,312 109,295 17 00% 448502
Finance and administration 5968008 | 8061212| 8043224 1602008| 1,767,140 (75131))  43% 8.043224
Internal audit 37240 50,646 50,646 11431 11833 402)}  -34% 50,646
Community and public safety 4,789,292 5318872 5587,143 1,047 581 1,190,838 (143258))  -120% 5,687,143 |
Community and social senices 847987 931712 931,326 186830 201,182 (14,252} TA% 931328
Sport and recreation 1,088036 1212821 1218395 231245 249020 (17.775) T4% 1,216,385
Public safety 508268 600875 600,725 12261 130701 (8.080) 6.2% B600.725
Housing 1340014 | 14988177 1859954 266 879 359,359 {92480} -257% 1,859,954
Health 1004967 | 107486471 1078743 239,856 250 546 (10891 -43% 1,078,743
Econamic and environmental services 5,681,165 6,351,857 6,514,733 1,348,783 1,398,647 (48,863)  -35% 6514733
Planning and dewvelopment 7856321 1042793 | 1049241 241776 262811 (21035 -B0% 1,049,241
Road transpart 4779345 | 5186500 | 5343034 1,082,904 1110577 (7673)) -25% 5343034
Environmental proleciion 116,188 122,458 122,456 25,103 25258 {155 086% 122,458
Trading services 15,886,407 | 17026865 | 16982964 3,747 604 3859233 (211,629) -5.3% 16,952 964
Energysources 9573670 9829327 9,929,287 2423780 2473350 (49,561) 20% 9929287
Water management 3067933 | 3225837 3223861 822534 679,167 (56633) -8.3% 3223851
Wasie waler management 1,643,752 1,690,882 1952556 345668 336,335 (50,689} -128% 1952556
Wasle managemant 1601045 | 1880759 1,877,258 355615 410,380 (54785} -133% 1877258
_Other 135357 105,064 105488 20614 24,200 {3587)| -14.8% 105488
Total Expenditure - Functional 32857715 | 37358116 | 37832890 7976334 8461187 {482 853)] -57% 37,832,830
Surplus! (Deficit) for the year 5,304 631 3,003,710 3,024,523 2127413 1,823,070 304,343 { 16.7% 3,024,523

Note: As per GFS classification, Trading

Services expenditure above excludes Street
Lighting provisions (included with Community and public safety).
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The table below shows budgeted financial performance in relation to the

expenditure by vote as well as the operating surplus or deficit.

revenue and

201617 Budget Year 2017/18
Vote Description Audited 0 Adjusted Y10 Y0 | Full Year
Outcome B::IT:It Budget VEQ LRI T bt variance variance 4 Forecast
R thousands % i
Revenue by Vote
Vote 1 - Area-Based Service Delivery 176,748 204,290 204,758 52.708 50,572 2,136 42% | 204758
Vole 2 - Assets & Facilites Managament 414,050 453,587 453,587 106,419 110,101 (3682) -33% ! 453,587
Vote 3 - Corporate Services 64771 68,073 66,073 17,701 8,864 8TI7T| 970% | 88,073
Ve 4 - City Manager 0 i = o = - g7l | o
Vole 5 - Directorate of the Mayor 852 3324 3,324 2335 2,252 8 At | 3,324
\ote 6 - Enargy 12083675 12256918 | 12256918  3.256662| 3239287 16375 05% | 12256918
Viote 7 - Finance 13563360 | 14307250 14307250 | 4249574 | 4,104,130 145444 1 35% | 14.307.250
Vote 8 - Informal Settlements, Water 8 Waste Senvices 7044676 | 8212622 8242211 1589501 1820510 (231,009 -127% | 8242211
Ve 9 - Safety & Security 1402526 | 1267627 1271867 296,117 242,910 53207 21.9% 1,271,867
Vole 10 - Social Senvices 790613 904,664 905,115 170,885 182,351 (11467)  -6.3% 905,115
Vole 11 - Transport & Urban Development Authority 2521074 | 26834711 3144510 364,846 623,161 (158,314)  -30.3% 3,144,510
Total Revenua by Vote 38,162,346 | 40,361,826 | 40,857,413 | 10,105,747 | 10,284,257 (178,510}  -1.7% 40,857,413
Expenditure by Vots
Vbte 1- Area-Based Senvice Dedivery 412,259 547,009 547 477 114,769 116,382 (1613} -1.4% 547 477
Vole 2 - Assets & Facilities Managament 1564514 | 1851809 1,851,509 408,146 426,789 (20643) -48% 1851509
\iote 3 - Corporate Services 1437795 1741851 1741551 348070 359,410 {11340}  -3.2% 1,741,551
Vole 4 - City Manager 21436 22,198 22,198 14,680 14,766 (87)) -0.59% 22.188
Vole 5 - Directorate of the Mayor 406474 557,664 557,664 132,724 147,308 (14584) -S.9% §57.664
Vole § - Energy 9885010 | 10355750 | 103657501 2510007 2571532 (61.435)) -24% 10,355,750
Vot 7 - Finance 2417454 | 3370506 3370596 760,196 772.247 {12050))  -16% 3,370,596
Vole B - Informal Settilements, Water & Waste Sendces 6807396 | 7738299, 7748075 1508062 1664379 (156.317)  -94% 7.748,075
Vole 9 - Safety & Security 2832243 | 3148512) 3152551 705.735 722,660 (16.524),  -2.3% 3,152,551
Vole 10 - Social Senices 2066047 | 3463150  3.463.601 663,160 743,633 {80473)  -10.8% 3,463,601
_Vole 11 - Transport & Urban Development Authority 4116387 | 4560878 50219181 814696 922,082 (107.386))  -11.6% 5,021,918
TotlExponditirobyVote 32857715 | 37,358,116 37,832,890  7,978334 | 8461187 |  (482853) 57% | 37,8328
Surplus/ (Deficit) for the year 5304632 3003710 3,024,523 2127413 1823070 30443 16.7% 3,024,523

Note: the above table includes capital grant and donations (CGD).

Annexure B reflects actual operating expenditure per vote including internal costs incurred
across votes. (Refer to charge-in and -out columns.)
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Table C4: Monthly Budget Statement — Financial Performance (revenue by source and

The table below is a view of the budgeted financial performance in relation to the revenue by

source and expenditure by type.

2016117 Budget Year 2017/18
Description Audited o] ed YTD YTD Full Year
Qutcome Bﬁ:‘:: “;i:;et YTO sctual IYTD butigel variance | variance | Forecast
R thousands %
Rayenue By Source

Property rates 8,105,125 8,662,350 B8,662350 | 2,164008 | 2,154,069 9938 | 05% 8,662,350

Senvice charges - electricity revenue 11755803 | 11942587 | 118425687 | 3,183150| 3,182971 180| 0.0% 11,942,587

Senvice charges - water revenue 3443725 3933401 3933401 779770 | 902581 | (122811} -136% 3,933,401

Service charges - sanitation revenue 1609916 2082272 2082272 368,687 477484 | (108.797)] -228% 2.092,272

Service charges - refuse revenue 1,081,307 1,341,882 1341882 | 322403| 335471 (13,088) -3.9% 1,341,882

Senvice charges - other 728.264 - - - - - -

Rental of faciliies and equipment 58,497 418,011 4168.011 105773 100.386 5376 | 54% 418,011

Interest eamed - extemal investments 768,224 773,667 773657 215233 183.972 21,261 11.0% 773,657

interest earned - outstanding deblors 278,063 284,131 284,131 75.069 72478 2502 | 386% 284,131

Dividends received - - - - B - -

Fines, penaliies and forfeits 1,241,128 1,146,414 1,146.414 379,938 211,362 168576 | 79.8% 1146414

Licences and permits 47.741 43,749 43749 12,072 10,494 1578 | 150% 43748

Agency senvices 188,238 162,771 162,771 48,498 42,082 4,406 | 10.5% 162.771

Transfers and subsidies 5,864,445 6,455,942 6930716| 2017870 2118784 (100814)] -4.76% 6.930718

Other revenue 411,300 709,425 708,425 199,958 170,604 283541 172% 700,425

Bains on disposal of PPE 186784 41,500 41,500 2777 9,825 (6848)F -T1.1% 41,500
Total Revenue (excluding capital transfars and 36,068,652 38,008,091 33,482,865 9,873,306 | 6,982,383 | (100,078) -1.1% 38,482,865
contributions)

nd| I

Employee related costs 9,689,300 12,050,690 12067366 | 2,781,150 | 2.844,199 (63.048)] -2.2% 12,067.366

Remuneration of councillors 138,374 185,787 155,787 35,632 38,187 {2554) -671% 155,787

Oebt impairment 2323482 2,508,738 2,508,738 557,745 559,333 {1.588)| -0.3% 2,508,738

Depreciation & asset impairment 2313471 2,574,607 2574607 626,524 543,930 (17,408)| -2.70% 2,574,807

Finance charges 731.823 1,131,010 1,135837| 205956 216023 | (10067)] -4.7% 1,135,837

Bulk purchases BA438.102 8,540,135 8540,135| 2083935 2098559 (14624} -0.7% 8.540,135

Other materials 476,049 1190177 1,180,507 230,329 272,814 (42.485)| -158% 1,190,507

Contracted services 4,171,039 6,086.810 6251222 800671 | 1019203 | (218531) -214% 6,251,222

Transfers and subsidies 111.829 140,985 415,562 82,054 a7 BB8 | (15815)] -160% 416,562

Other expenditure 4,486 870 2,978,990 2991942 | 574,143 871,186 |  (97,043)| -145% 2,991,942

Loss on disposal of PPE 7318 387 387 194 84 110} 131.1% 387
Total Expenditure 32,857,716 | 37,358,116 | 57,832,890 | 7,078,334 | 8,461,187 | (482,853) -B.T% 37,832,850 |

plusi{Deficit) 3.210,837 649,575 | 649978 | 1,894972| 1,521,198 | 373,775| 246% 649,975

Transfers and subsidies - capial (monetary aliocations) | 2005297 | 2268835 | 2280647 | 216698 288,674| (72.176) 246% | 2289647 |

{Matlonal / Provincial and Distriict)

Transfers and Subsidies - capifal (monetary aliocations} 71,882 B4,900 84,900 | 15.743 13,000 2743 21.1% 54,900

{National / Provincial Departmental Agencies,

Heuseholds, Non-profil institutions, Private Enterprises,

Public Corporatons, Higher Edt | Institutions)

Transfers and subsidies - capital (in-kind - af) 16,516 - - - - i
Sumlus/{Deficit) after capital transfers & contributions 5,304,632 3,003,710 3028523 2121413 | 1,823,070 3,024,523
Taxation < o = = e e
Surplusf{Deficit) after taxation 5,304,632 3,003,710 3,024,523 | 2127413 | 1,823,070 3,024,523
Aftributable to minorities = = = & - +
Surplus/{Deficit) attributable to municipality 5,304,632 3,003,710 3024523 | 2,127,413 | 1,823,070 3,024,523
Share of su'plus] {dgﬂcm of associate i _A:‘L g .‘.,g“..‘,_,,, g ":"7 EE ..._...t_..- AL 7 R m‘ﬁ.:i
Surplus/ (Deficit) for the year 5,304,632 3,003,710 3024523 | 2127413 1,823,070 3,024,523
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard

The table below reflects the City's capital programme in relation to capital expenditure by
municipal vote; capital expenditure by standard classification; and funding sources required
to fund the capital budget, including information on capital transfers from National and

Provincial departments.

Vote Description 2016/17 Budget Year 2017/18
Audited | Original | Adjusted | YearTD | YearTD | YTD YTD Full Year
B e Outcome | Budget | Budget @ actual = budget | variance |variance % | Forecast “
Multi-Year expenditure appropriation
Vote 1- Area-Based Service Delivery 12,384 39,430 39,843 325 897 (572) -B3.7% 39,643
Vole 2 - Assets & Facilites Management - 358,089 385,019 413.364 41,411 50,302 (8,881) -17.7% 411,806
Vote 3 - Corporate Services 244,883 351,686 358,010 10,057 3323 6,734 | 202.7% 356,068
Vote 4 - City Manager 321 222 222 9 9 0 0.0% 172
Vote 5 - Directorate of the Mayor 22,022 17,108 17,132 3.395 3,275 120, 3.7% 17,082
Vote 6 - Energy 1,246,887 | 1,202814 | 1,366,034 | 181,642 | 191,080 (9,438) -4.9% 1,267,691
Vote 7 - Finance 23,689 17,138 17,136 2,589 2,208 381 17.2% 13,117
Vote 8 - Informal Settiements, Water & Waste Sendces 1,828,616 | 2,445238 | 2483251 | 279,083 | 233,513 45,549 19.5% 2,280,702
Vote 9@ - Safety & Security 114,816 191,120 | 191,488 18,398 11,468 6,929 60.4% 191,126
Vote 10 - Social Services 243,958 283,413 286,073 15,239 21,334 (8,085); -28.6% 265,870
Vate 11 - Transport & Urban Development Authority 1,806,655 | 1,942,035 | 2,007,284 | 213,126 | 277,549 | (64.423)| -23.2% 1,912,802
Total Capital Expenditure 5,904,621 | 6,975,220 | 7,179,778 | 765,253 | 794958 (29,708) -3.7% | 6,766,979
Capital -S d Classification
Governance and administratian 1,073,026 | 1,244,434 | 1,284,223 179,845 182,652 (2,808) -1.5% 1,237,363
Executive and council 9,164 3,554 24973 193 94 99 ’ 105.2% 24,923
Finance and administration 1,063,731 | 1,239,881 | 1,258.282 | 179,651 | 182,308 (Z&S?)f -1.5% 1,211,481
Internal audit 131 959 959 - 250 (250): -100.0% a59
Community and public safety 773,993 | 955697 | 885253 | 50,101 89,913 | (49,811) -45.8% 828,847
Community and social senices 127,328 151,270 148 387 14,705 14,397 308 21% 145,682
Sport and recreation 127,927 105,711 110,556 3935 3,102 833 268% 104,221
Public safety 18,865 486,799 46,799 181 1,800 {1,618) -80.0% 46,799
Housing 476,876 605,733 543,704 29,564 77,093 | (47,498} -B1.6% 486,338
Health 22,996 45,183 45,807 1,685 3,520 (1,835) -52.1% 45,807
Economic and environmental services 1,678,032 | 1,662,703 | 1,792,830 | 208,595 | 249,914 | (41,319) -16.5% | 1,741,863
Planning and development 70,697 44,785 45276 B448 9,412 (985) -10.3% 45276
Road transport 1495384 | 1,599,888 | 1,720.526 195856 236,692 | (40.837) -17.3% 1,678,559
Environmental protection 11,851 18,028 18,028 4,293 3.810 483 12.7% 18,028
Trading services 2,474,957 | 3,104,956 | 3,200,039 | 325355 261,208 8 64,057 24.5% | 2,951474
Energy sources 1,131,636 | 1,183,872 | 1225172 | 155935 | 152,854 3081 20% | 1,148,238
\Water management 608,426 853,967 888.806 | 118,013 63,455 52,558 82.8% 884,239
'Waste water management 859,092 684 578 702,039 32,664 32,306 358 1.1% 702,705
\Waste management 75,803 382,541 384,022 20,743 12,683 8,061 63.6% 215,262
JORNESS e s 4813 | 7432|7432 1,35 | 1,182 174 147% | 7432
Total Capital Expenditure - Standard Classification 5,904,621 | 6,976,220 | 7,179,778 | 766,253 | 794,958 | (29,708} -3.7% | 6,766,979
Furided by:
National Government 2,000,376 | 2,180,832 | 2210845 | 212280 | 274,935 | (62,656)] -228% 2,152,012
Provincial Government 48,130 78,002 79,002 4,419 8,980 (4,571), -50.8% 76,543
District Municipality - - = - - - - -
Other transfers and grants - - e - i - - o
Transfers recognised - capital 2,055,507 | 2,268,835 2,289,647 | 216,698 283,925 | (67,227) -23.7% | 2,228,555
Public contributions & donations 71,882 84,900 84,600 15,743 13,000 2,743 21.1% 84,900
Borrowing 2,739,186 | 2,804,482 | 2992706 | 370,074 | 264,242} 105832 40.1% 2,824,438
Internally generated funds | 1,038,087 | 1,727,003 | 1812524 | 162736 | 233,791 | (71,056) -304% | 1,628,086
Total Capital Funding 5,904,621 | 6,975,220 | 7,179,778 = 765,253 | 794,958 | (29,706)| -3.7% | 6,766,979
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Table C6: Monthly Budget Statement - Financial Position

The table below reflects the performance to date in relation to the financial position of the

City.
2018117 Budget Year 2017/18
Bem‘iption ! o giges
oroten | original Budget ‘;{"d"‘: YearDactal | Ct Ve
R thousands
ASSETS
Current assets
Cash 506,037 103918 103918 172059 103918
Callinvestmeni deposits 4,503,558 6,599,932 5573317 4,603,568 8,573.377
Consurrer debibrs 5724834 | 5635475 | 5635475 412191 5835475
Otier debiors 1,077,455 1438010 | 11310) 1057910 1,135,110
Current porfon of long-lerm receivables 14201 18,845 18,845 14201 18,845
Inventry 324,53 311,300 311,300 343675 311,300
Total current assets 12250660 | 13804580 | 12778025 10312774 | 12,778,025
Non current assets
Long-term receivables 40,973 46,655 48,655 36434 46,655
nvestnents 4gTTEE3 | 3842589 | 3842580  5529203| 3842589
Investrent property 585,427 586,473 586,473 586427 586,473
Investments in Assaciae - - - - -
Prapery. plant and equipment 40377585 | 44648042 |  A4Ba3272| 40516314 | 44843272
Agricuitural A u & - 4
Bologeal asses - s * > %
Inngible aszets 678,871 522272 522272 678,871 522212
Oter non-current assets 8,904 5,048 5043 8,904 2,04
Total non current assets 6570423 | 49855080 | 49850303 | 48756243 | 4985039
TOTAL ASSETS 58821083 | 63460560 | 62628334 | 59069016 | 62628334
LIABILITIES ;
Curvent labilities
Bank overdraft 5208 - - - -
Borrowing 334,185 28,372 428372 334,185 an
Cansumer deposis 351710 392,806 362805 35217 352,806
Trade and oher payabies 1110818 | 87es074| 7913008 |  3ee0242| 791303
Provsons 54203 |  1224215] 1228215 957508 | 1224215
Totl curent iabifites 8766303 | 10811468 | 995429 SEN7A72| 9958420
Non current liabilities
Borrowing 5789616 | 777008 | 770349 6712408 7770349
Provisions - §109330| 67437801 6743780 456835 | 6743780
Total non current liabilities 11.898945 | 14514120 | 14514129 | 13169244 | 14,514,129
TOTALLIABILTIES | 0essae8|  asssser|  4ATsS3 | 1BTBEAS| 244728
NET ASSETS 38155836 | 3834963 | 38155775 | 40282601 38155775
COMMUNITY WEAL THEEQUITY
Accumulaled Surplus/{Defct) 32649 | 35341724 3sATHN | 3WEITEN | I5M7HM
Raserves 3,773,186 2793236 | 2707864 | 3eEs073| 2707884
TOTAL COMMUNITY WEAL THEQUITY 38455835 | 38134963 | 38055775 | 40282601 38155775
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Table C7: Monthly Budget Statement - Cash Flow

The City’s cash flow position and cash/cash equivalent outcome is shown in the table below.

201617 Budyet Year 2017118
ik OA::L:: 2::’:: A:ﬁ;‘:: YTDactual | YTD budget | YTD variance | YTD variance ::::::::
Rthousands %
CASH FLOW FROM OPERATING ACTIMITIES
Receipts
Property rales 8,105,126 B8,344028 8344028 2076079 2182727 (106 648) 49% 8344028
Sandce charges 18619105 | 17,459.005] 17,458,005 4,235,185 4,595,965 (380.780) -78% 17,453,005
Other revenue 617,854 1,357 994 1,357,994 681,988 342701 338,287 99.0% 1,357,994
Govenmant - operating 3,633,883 6455942 6,455,942 2224708 2108313 116,395 55% 6455942
Government - capital 2014889 2353735 2,374,547 801,081 B08.595 B3  11% 2374547
Inerest 999,822 173857 7735657 157,024 157 426 (403) 0.3% 773,657
Dividends - - = - = - . -
Payments
Suppliers and empioyees (28611461} (301213051 (30.316.007) (8529121) (B.585007) (69,8886) 0.8% {30,318,007)
Finance charges {656.163) (981,827} {981.827) (174.225) (172773) 1451 -08% (281,827}
Transfers and Granis (111,829} (140.985) (415,92@]_}; - - - 1{415,820)
NET CASH FROM/USED) OPERATING ACTIVITIES 6,601,206 5,500,155 5051421 1472715 1424845 {47,773 -34% 5051421
CASH FLOWS FROM INVESTING ACTIVITIES :
Receipts
Proceads on disposal of PPE 198,742 41,500 41,500 - - - 41,500
Decrease {Increase) in non-curment deblors - - - - - - -
Decrease {increase) other non-current receivables 13614 2458 2456 - - - 2456
Decrease (increase) in non-current investments (410412) (212,908) {212.508) - - - {212,508)
Payments
Capital assets (5904620)] (5890062) (7063 936)  (628023) (1175368)  (547.344)  466% (7,063,936}
NET CASH FROM/(USED) INVESTING ACTIVITIES |  (5,102676)  (7.059.015)]  (7.232.889) (cmzsj' 1175368)]  Gar3en|  466% {7.232,889)
CASH FLOWS FROM FINANCING ACTIVITIES
Raceipts
Short ferm loans - - = - - - . o
Baorrawing long termirefinancing - 2500000 2,500,000 1,000,000 1,000,000 - 2,500,000
Increase (decrease) in consumer deposits 017 35,710 35710 - - - 3710
Payments
Repayment of borrowing (407.883) {432,586) {432,586} (88,085} (B9.481) (142 16% (432,586)
NET CASH FROMAUSED) FINANCING ACTIMTIES {380,806)] 2,103,124 2.103,124._ 911,945 910,519 (1426)) -02% 2103124
NET INCREASE! (DECREASE) IN CASH HELD e suzee|  gssa| 7sesst| 1160008 | (78,344
Cashicash equivalents at beginning: 3332469 3880811 3476864 3475864 3,476,864 3476864
Cashicash equivalents al monthiyear end: 3450193 4425075 3398520 5233505 4536952 3,398,520

The table below reflects the variances for cash flow position and cash/cash equivalent
outcome as well as reasons for material deviations and remedial action, where required.
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Table SC1: Material variance explanations for revenue by source

Y1D
Description Vnrl;nce Var:; e Reasons for material deviations Remedial or corrective steps/remarks
Reve| ce
Property rates 9,939 0.5%| Over-recovery on Property Rales due to higher than planned revenue received to date. Batch 1 of The situation is continuously being monitored. At this stage no
Supplemental Valuation (SV) 02 was finalised during August 2017 ang was sent through for billing with an carreckve acton is required
effective date of 01/09/2017. This balch included over 2400 properties, which had an impact on the revenue
stream.
Service charges - 180 0.0% | The over-recovery is due to periodic changes in consumption as a conseguence of weather conditions as The situation is continuously being monitored. At this stage no
electricity revenue well as implementation of alternative energy sources, efc. In addition, the continuous mavement of consumers |corrective action s required
between the various tariffs, account adjustments and changes to the costs associated with the fixed charge
further contributes to this variance.
Service charges - (122,811) -13.6%| The under-recovery s due to Level 4b water restrictions and Level 5 additional measures implemented from | The current trends are ciosely monitored against the (untested)
waler revenue 03 September 2017 as wel as the impact of the billing cycles and continuous billing corrections. The Water & |period budget To absorb the under-recovery on revenue, the
Sanitation department has re-aligned the period budget with the anticipaled trend for the budgeted Lewel 4 Water & Sanitation depariment will reduce expenditure on various
restriction level. It is important to note that Level 4 restrictions are ‘unchartered water' in terms of restriction  |items in the January 2018 adjusiments budget. In addition,
levels and no previous budget irends are available in this regard. Projections at the end of the first quarter immediate internal cost cutling direclives across directorates have
(end September 2017) indicate that the Water & Sanitation departmerit will under-recover against the Level 4 |been communicated and identified to try and soften the likely
revenue budget This is predominantly due to the additional restriction measures implemented flowing from Rates and tariff increasas in the short to medium tarm.
the severity of the drought, above what was reasonably expected during the preparation of tha 2017/18
original budget Although, provision was made in the budget to absarb revenue under-recovery (i.e. The finance manager is continuously monitoring all streams of
expenditure budget was not fully commitied to the same level as the revenue budget), the projections have revenua.
moved past the point of what the expenditure budget can absorb. It is unlikely that the situation will improve as
we hawe reached the end of winter and additional measures have been announced o reduce water
consumption even further.
Saervice charges - (108,797) -22.8%| The under-recovery is influenced by the same factors and conditions that apply lo the water revenue i e. Current trends are closely monitored against the (untesled) period
sanitation revenue impact of Level 4b water restrictions and Level 5 additional measures implemented from 03 September 2017  |budget. To absorb the under-recovery on revenue the Water &
as well as the impact of the biling cycles and continuous billing corrections, The Water & Sanitation Sanitation departmant will reduce expenditure on various iterns in
depariment have re-aligned the period budget to the anticipated trends for the budgeted Level 4 restriction  {the J y 2018 adjustments budget. In addition, immediate
level. Itis impertant to note that Level 4 restriction are ‘unchartered water' in terms of restriction levels and no |internal cost culting directives across directorates have been
previous budget trends in this regard are available. Projections at the end of the first quarter (July 1o identified to try and soften likely Rates and tariff increases in the
Septanmerzmnin&cmﬂmﬁewm&&mmmdepamnlwlmwmgaimﬂnLewla short to medium term.
revenue budgst. This is predeminanty due to the addilional restriction measures implemented flowing from
the sewverity of the drought, above what was reasonably expected during the preparation of the 2017/18 The finance manager is continuously monitoring all streams of
original budget Although, provision was made in the budget to absorb revenus under-recovery (i.e. revenuea.
expenditure budget was nol fully committed io the same level of the revenue budget), the projections have
moved past the point of what the expenditure budget can absorb. It is unfikely that the situation will improve as
we have reached the end of winter and additional measures have been announced 1o reduce water
consumption even further.
Service charges - {13,068) -3.8% | The under-recovery is mainly on; The finance manager 1s continuously monitoring the revenue and
refuse revenue { 1. Disposal Coupons, where external contracis had 1 be re-advertised resulting from the non-performance of |corrective steps will be implemented where required.
the contractor. Currently the service is being rendered in-house with new confracts to be awarded in March
2018.
2. Special Waste, where the disposal of hazardous waste is consumplive based and is currently lower than
anticipated.

Table continues on next page.
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Description

YrD
Variance
R the d

Variance

%

Reasons for material deviations

Remedial or corrective steps/remarks

Reven rce
Senice charges - other
Rental of facilities and
equipment

Interest earned - external
investments

interest earned - outstanding
deblors

Dividends received

Fines, penalties and forfeits
Licences and permits

Agency services

Transfers and subsidies

Cther reventie

Gains on disposal of PPE

5376

21,261

168,576
1,578

4,406

(100,814)

28,354

(6.848)

5.4%

11.0%

3.6%

79.8%

15.0%

10.5%

-4.8%

17.2%

-T1.1%

The over-recovery is mainly within the Assets & Facilities Management directorate in respect of the Property
Management Rental Alignment Project, which encompasses the clean-up of lease agreement data 1o ensure
correct recovery of lease payments as per the refevant lease agreemenis.

The over-recovery is within the Finance directorate and is due to the favourable investments and Cash fund
balances.

The over-recovery is due to higher than planned revenue received for interest charges on debtor arrears
related to Elctricity, Waler & Sanitalion and Sofid Waste.

The over-recovery is mainly within the Safety & Security directorate in respect of Traffic Fines and Traffic
Fines-Accruals, due lo more than planned fines issued and paid for in the period to date.

The over-recovery 1s mainly within the Safety & Security directorate, due to higher than planned revenue
received for Learners Licences applications, Learners Certificates and PDP Operators permils.

The over-recovery is mainly within the Finance direciorate and is due to licence renewal lariff increases and
an increase in the number of renewals processed as a result of a drive by the City and Provincial
Gowernment to enforce the renewal of licences.

The variance is a combination of aver-/under-recovery and is mainly within:

1. Transport & Urban Development Authority (under), due to:

a) Slow start on the MyCiTi communication/markeling and IT programmes.

b} A MyCiTi station management inwice being disputed and therefore not processed for payment.

¢) Slower than anticipated start on Elsies River Investment Framework and the Integrated Public Transport
Network project

d) Lesser Top Structures payments in respect of the full subsidy per beneficiary as these are dependent on
the actual building of housing units, which occur in phases.

2. Finance (over), due to the VAT clawback realised on a number of USDG projects currently in progress,
3. Social Services (under), due fo Health Service claims against grants and subsidies for September 2017
riot yet processed.

The variance is a combination of over-funder-recovery on the following revenue elements:

1. Collection Charges Recovered (over), due to unbudgeted collection charges recovered.

2. Service Charges - Infrastructure {over), due to the higher than planned recowery of charges,

3. Cash Recoveries - Claims (over), due fo the recovery of a SASRIA claim, which was not budgeted for,
4. Skills Development Levy (over), due to the unpredictable nature of paymenls from SETA and the
misalignment of period budgets.

5. Admission Fees & Camp/Rasorls (under), where lower than anticipated revenue was recaived during
winter as the use and derand for facifiies were lower than expected

6. Busfares (under), due fo delays in processing MyCiTi busfare revenue as system delays were

experienced.

7. Fire Fees {owar), due to higher than planned revenue received relating o the nurmber of fires extinguished.
8, Deveiopment Lewy/BICL {over), due fo higher than planned revenue received for Development Levies as a
result of the exent of property development in the City.

9. Recoveries of Operational Expenditure {over), due to expenditure recovered from external customers not
planned for.

The under-recovery is mainly within the Assets & Facikties Management directorate (Property Management

department) and is due to property transactions (write-offs), which are st o be processed.

No corrective action is required.

No corrective action is required.
No corrective action is required.

No corrective action is required.

No corrective action is required.

No corrective action is required at the moment.

The period budget provisions will be amended to be in line with the
aclual trends of revenue recognition where required

Finance rranagers are in the process of investigating and
resohing the issues experienced on the different projects.

Finance managers are conlinuously monitoring the situation and
issues identified will be addressed in the appropriale way, where
applicable:

The processing of fransactions will be expedited.

e e —————
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Table SC1: Material variance explanations for revenue by vote

1. Property Rates, due to higher than planned revenue received to date. Balch 1 of Supplemental Valuation (SV)
02 was finalised during August 2017, and was sent through for billing with an effective date of 01/09/2017. This
batch included ower 2400 properties, which had impact on the revenue stream.

2. Interest earned on external investmenis, due to favourable Invesiments and Cash fund balances.

3. Fines, penalties and forfelts. due to clearing of long outstanding (over three years) credits {i.e. unclaimed
down payments, refunds efc) from debtors’ accounts.

4. Transfers and subsidies, where Vat clawback revenue was realised on a number of USDG projects.

5. Agency Services, due fo licence renewal tariff increases and an increase in the number of renewals
processed as a resulf of a drive by the Cily and Provincial Government to enforce renewal of icences.

6. Other Revenue, mainly on:

a) Collection Charges Recovered, due fo effective automation process and efficient debt collection.

b) Cash Recoveries Claims. due to unplanned ad hoc SASRIA Insurance recovery claims received.

YTD Variance| Variance
Description R housaids o Reasons for material deviations Remedial or corrective steps/remarks

Revenue by Vote

Vote 1 - Area-Based Service 2136 4.2% |The variance is on CIDS Commercial, due to higher than planned revenue received to date. No corrective action required. Continuous monitoring ts

Delivery being done

Vote 2 - Assets & Faciliies (3.682)] -3.3% |The variance is a combination of over-/under-recovery mainly on: The processing of transactions will be expedited.

Management 1. Rental of Facilities and Equipment (over), due to the Property Management Rental Aignment Project, which  |Continuous moniloring is being performed.
lencompasses the clean-up of lease agreement data to ensure correct recovery of lease payments as per the
refevant lease k
2. Gains on Disposal of PPE (under), due fo write-off of assets that still needs to be processed.

Vota 3 - Corporate Services B717 | 97.0% |The variance is mainly on: No correclive action is required at the moment. Periodic
1. Service Charges-Infrastructure, due lo higher than planned revenue received for the provision of Broadband  |budget provisions will be reviewed and amended where
|senvices. required.

2. Recoveries of Operational Expenditure, due to higher than planned legal costs recovered from third parties.

3. Skills Development Levies, due to higher than planned receipt of Skills Development Levy payments. The
receipt of payments is unpredictable in nature and has resulled in the misalignment of the period budget with the
actual trend.

Vote 4 - City Manager - -

Vote 5 - Directorate of the 83 3.7% |immaterial variance. -

Mayor

Vote 6 - Energy 16,375 0.5%  |The variance is a combination of over-/under-recovery. No corrective aclion is required at the moment. Periodic
1. Service Charges - Electricity Revenue (under), due to periodic changes in consumption as a consequence of |budget provisions will be reviewed and amended where
Mﬂrcmdiﬂbnsasudmmmﬁmofabmﬂwmgy sources. The conlinuous movement of required.
consumers between the various tariffs, account adjustments and changes 1o the costs associated with the fixed
charge further contributed to this variance.

2. Fines, penalties and forfeits (over), due to clearing of long outstanding (more than three years) credits (i.e.
unclaimed down payments, refunds etc.) from deblors’ accounts.
3. Other Revenue (over), due to Development Levies, is demand driven and difficult o plan.
Vote 7 - Finance 145444 | 3.5% |The over-recovery reflects against The finance manager will menilor actual incorne and

adjust the period budget accordingly.

Table continues on next page.
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Water & Waste Servces

“recovery.
1. Senvce Charges -Waler & Sanilation Revenue (R123 milion & R109 milion under respectively), due to Level 4b water restrictions and Level
5 additional measures implemanted from 03 Sept 2017 as well as the impact of the biling cycles and continuous biling corrections. The Walar
& Sanitation department has re-aligned the period budget vath anticipated trends for the budgeted Level 4 restriction level. [tis important to note
that Level 4 restrictions are ‘unchartered water” in terms of restriction levels and no previous budget rends in this regard are available.
Projections at the end of the first quarter (July to September 2017) indicate that the Water & Sanitation department will under-recover against
the Level 4 revenue budgel This is predominanty due to the additional restriction measures implementad flowing from the severity of the
drought. above whal was reasonably expecied during the preparation of five 2017/18 original budgetl. Although, provision was made in the
budget to absorb revenue under-recovery (j.e. expenditure budget was not fully committed to the same level of the revenue budget), the

projections have moved past the point of whal the expenditure budget can absorb, It is unlikely that the situation will iTprove as we have
reached the end of winter and addilional measures have been announced to reduce waler consumption even further.

2. Senvice Charges Refuse Revenue (under) on:

a) Disposal Coupons, where exernal coniracls had to be re-adverlised, due lo non-performance of the conlractor. Currently the service is
being rendered in-house with new contracts to be awarded in March 2018,

b) Special Waste, where disposal of hazardous wasle is consumplive based and is ty lower than anticiy

3. Interest Earned-Outstanding Debtors (over), due 1o higher than planned revenue received to date, which is inked (o oulstanding debtor
balances thal are higher than estimated.

4. Transfers and Subsidies - Operating (under), within Informal Setlements, due to-

a) Sir Lowry's Pass Projoct, where the tender for repairs and maintenance closed on 18 September 2017, The report wil be submitied to BAC.
b} Sweel Homes project, where the Cily is availing inwoices from the contracior,

c} Edf 180-Philippi, where the lease agreement from the conlractor - Curoprop company — is stil outstanding.

8. Transfers and Subsidies - Capital (under), due 10 a combination of over-Aunder-recovery.

A) Informal Settiements (R12 miion under):

a) Upgrading of Informal Setlement Program (LISF): 8ste Laan -Vaihala Park, where the project was suspended due lo gang viclence.

b} Urbanisation backyarders Informal sellaments cash flows misalignment.

c) Informal Setterments Sanitation, where a new coniract was only approved in August 2017 with work 1o start in Oclober 2017

d} Ravensmead incremental Development Area (1DA) project, due lo non-performance of cantractor, which delayed expendilure and resulied in
misalignment of cash flows.

) Water Manager Dispensing Meters project cash flow misalignment.

) Faise Bay Incremental Development Area (IDA) project cash fiow misalignment.

B) Waler & Sanitation (over), due to capital expenditure being ahead of plan on the Zandwiet WWTW, Borchards Quarry WWTW and
Contermanskioof projects as wefl as more than planned meter installations at new dovel

P

Y1D
Variance i
Description R i 5, R for mat: deviati Remedial or corrective steps/remarks
thousand
s
Revenue by Vote
Vote 8 - Informal Sefflements, | (231,009)| -12.7% |The variance is a combination of over-/under The finance managers are continuously monitoring all

streams of revenue and any issues identified will be
investigated and corrective sleps implemeritad where
required.

Periodic budgel provisions will be revewed and adjusted
where required o be in line with the actual and anticipated
trends.

Water & Sanitalion depariment: The current rends are
closely monilored against the (untested) period budget. To
absorb the under-recovery on revenue the Water &

[Sanitation depariment will reduce expenditure on various

items in the January 2018 adjustments budget. In addion,
immediate inlernal cost cuting directives across
directorates hawe been identified to try and soften the
likely Rates and tariff increases in the short fo medium
term. The finance manager is continuously monitoring ait
streams of revenue.

Table continues on next page.

30

B¢



City of Cape Town: Annexure A: S52 -2018 Q1 (September 2017)

Description

YTOD Variance
R thousands

Variance
%

Reasons for material deviations

Remedial or corrective steps/remarks

gvenu Vi
Vote 9 - Safety & Security

Vate 10 - Social Services

Vole 11 - Transport & Urban
Development Authority

53,207

(11.467)

{158,314)

21.9%

-30.3%

The variance is mainly on:

1. Fines, Penalties and Forfeits, due to higher than planned revenue received from traffic fines issued and paid to date.
2. Licences and Permils, due fo higher than plannied revenue received for Learners Licences applicalions, Learners
Cerlificates and POP Operators permits.

3. Other Revenue, due to:

a) Hgher than expected use of municipal staff to parform duties at events,

b} Higher than planned revenue received on Fire fees as a result of the number of fires exinguished,

The under-recovery reflects against:

1. Transfers and Subsidies, as a result of Health Senice claims against grants and subsidies not yel processed for
September 2017

2. Other Revenue, mainly on:

s}CmW%uoﬂlou&Admsﬂonfees.dnbmﬂm anticipated revenue received during winter for the use of faciliies,

which was lower than expected.
b} Recoveries: GIF, due to the misalignment of the period budget with the actual revenue trend.

The variance is a combination of over-/under-recovery,

1. Transfers and Subsidies - Operating (under), due to:

a) Slow start on the MyCiTi communicatior/marketing and IT programmes.

bj A MyCiTi station management invoice, which is being disputed and therefore not processed for payment.

©} Slower than anficipated start on the Elsies River Investment Framework and the Integrated Public Transport Network
projects.

d} Fewer Tap Struclures payments in respect of the full subsidy per beneficiary as these are dependent on the actual
buiding of housing units, which occurs in phases.

2. Other revenue (over), mainly on:

a) Development Contribution Levies & BICL (over), where revenue is dependent on property development and difficult fo
predict accurately.

b) Busfares {under), due lo delays in the processing of MyCiTi busfare revenue as system delays were experienced.

3. Transters and Subsidies - Capital (under), due to:

a) IRT Phase 2A, where the project is being reviewed at present.

b) IPT PH2A - Stock Road, where the contractor is suffering months of delays, due to Eskom infrastructure that must be
removed for the project 1o continue.

c) Road Rehabilitation Bishop Lavs, where the project is delayed as a result of the surfacing subcontractor experiencing
breakdowns.

The finance manager wili continue to monitor actual
income received and adjust period budgets where
required.

The finance manager wil monitor actual income and
adjust the period budget where required.

Cash flows to be revised.

Busfares: Corrective journals o post actual revenue to be

|processed in Oclober 2017,

Transfers and Subsidies - Capital:

a) IRT Phase 2A: Budget will be distributed to individual
projects once review of overall project is completed.

b} IPT PH2A - Stock Road: An exension has boen
granted to the contractor based on a new approved

| programme.

T ——
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ariance explanations for expenditure

by vote

Description

YTD
Variance
R

Variance
%

Reasons for material deviations

Remedial or corrective steps/romarks

Vote 1

Mayor

Vole 3 -
Services

Vole 4 -
Vote 5 - Directorate of the

v
- Area-Based

Senvice Delivery

Vole 2 - Assets &
Facilities Management

Corporate

City Manager

{1,613}

(20,643)

(11,340)

(87)
(14,584)

-1.4%

-4.8%

-3.2%

-0.59%
-8.9%

The under expenditure is mainly on:

The directorate currently has 47 vacarcies which are invarious

1. Employee reiated costs, which is influenced by the turnaround time in filling vacancies, the internal filing |stages of recruitment and selection,

of vacancies and slower than anticipated implementation of job creation projects.

2. Conlracted services. due to delays in finalising roles and responsibilities for approved Informal Trading
projects invarious areas. The misalignment of tha budgetary provision an the re-active repairs &
maintenance component further contiibuted to this varlance.

The variance is a combination of over~/under expenditure on:
1. Employee related costs (under), due to the tumaround time in filing vacancies and the impact of

lintemnal filing of vacancies.

2. Contracted Services (over), mainly due to the budget provision, which is reflected on the incormect cost
element (Other Expenditure) while the expenditure was incurred on Contracted Services.

3. Indigent Relief (over), where expenditure is linked 1o the number of applications received and therefore
difficult 1o plan accurately.

4. Subsidy on Home-owners Redemption (under), which is dependent on the number of applications
received.

5. Finance charges - Operating leases (under), as some leases were terminated/cancelled.

The variance is a combination of over-/under expenditure on:

1. Employae related costs (under), due to the tumnaround time in filling vacancies.

2. Other expenditure (under), due to:

a) Software licences, where the Microsoft Enterprise Agreement has not yet been renewed while other
altematives are being assessed,

b) Specialised [T services, due to lower than anticipated expenditure incurred as contract staff are in
process of being converted o permanent employees end no new/additional contract staff are appointed
until the conversion process is completed,

¢} Training, due (o fewer than anticipated training interventions and appointment of co-op students during
this period.

3. Contracted Services (over), largely due to the roll out of a reviewed Repairs & Maintenance strategy in
the information Systems & Technology depantment to simplify tenders and facilitate faster implementation
of R&M programmes. This has resufted in the misalignment of the period budget with actual expenditure
1o date.

Immatenal variance

The variance is a combination of over-/under expendilure mainly on:

1. Salarjes and Wages (under), due lo the umaround time in the filling of vacancies.

2, Contracted Services (under), due 1o:

&) Tranche payment to vendor, whichis delayed due to expiry of Tax clearance certificate.

b} Misalignment of period budget with the actuals on Event Promoters cost element.

¢) Reduced demand for outsourced senvices such as labour brokers and security staff,

d) Research and communication inliatives, which is only to be undertaken during the latter half of the
financial year.

3. Transférs and Subsidies (over), due to the misalignment of the period budget with actual expenditure.
4. Other Expenditure (under), mainly due o cutting down on Traveling, Enterainment and advertising

lexpenses during the period under review.

5. Transfers and Subsidies (over), as a result of an urgent disbursement in fieu of relrenchment packages
to Cape Tawn Partnesship staff due to the termination of the contract agreement with the City.

Project prioritisation and implementation resume as finality has been
achieved regarding roles and responsibilities and the finance

|manager is monitoring the situation. Adjusiment of period budget will

be undertaken on Repairs and Maintenance.

Viraments to reflect the budget in the comrect cost element will be
processed. Alignment of the period budget with the actual
expenditure is ongoing.

The directorate has 155 vacancies, which are currently in various
stages of ihe recriitment and selection process. Alignment of the
period budget will be undertaken where necessary.

1. The directorate has 108 vacancies, which are in various stages of
the recruitment and selection process. The current vacancy rate is
24.88%.

2. The finance manager {s monitoring the situation and period
budgets will be adjusted in line with anticipated spend.

Table continues on next page.
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YToO .
Description Variance V";m' Reasons for material deviations Remuedial or corrective steps/remarks
R thousands

Vote & - Energy (61.435) -2.4% The undar expenditura is largaly on: The recruitment and selection process is on-going. The
1. Employee related costs (under), due to the lwmaround time in filling vacancies and the impact of the inlemal filing of vacanl  [direct had 302 as at 30 Seplember 2017,
posts, 36 Positions (25 internal and 11 exemal) ware filled with
2. Bulk Purchases (under), due to consumplion paltern Ructuations for the period under review. 21 terminations processed for September 2017,
3. Contracled sernvices (under), mainly on;
a) Security Sanices and Transportation servces for shift workers, dus o later than anticipated commencement of contracts, Aﬁgnmenl of the period budgel with the actual will be
b) Repairs and Maintenance — Electrical, dus to delays in awarding of High Mast lender, where the contract expired on 30 June where required and the finance manager is
2017 and was recently renewed. imonitoring the situation.
¢) Professional Services — Geoinformalic, due io the expiry of lhe vendor Tax clearance certificale and awailing approval of a
contractor te implement profes sional senvices on the gecinformatics project.
4 Other expenditure (under), mainty on:
a) Commission on Prepaid Eleciricily. due to a raduced number of prapaid electricity vendors,
b} Lowar than anticipated di d on Electricity Supplias.
c) Tha melering mobi projact, which was po&tponed due to further consultation with other directorates (Water Senices
metaring project) with a iew io polentially align with other directorates solutions and ERP opinion.
5. Other Matedals (under), due to ihe it of delays in ding the High Mast Maintenance tender and lower than anticipated
fuel consumption as no energy generation from Ihe gas lrbine was required to date.

Vote 7 - Finance (12,050) -1.6% Tha variance is largely on : The recruitment and selection p is on-going. The
1.Employee related costs, due to the tumaround time in filling vacancies and the impact of the intemnal filling of vacant posts. directorale had 140 as al 30 September 2017,
2. Finance ch . due to misalig W of periad t with actual expendilura. {53 Posilions (38 intemal and 15 sxernal) were filled with
3. Other expenditure, mainly on: 14 lerminations processed for September 2017,
8) Insurance Claims, due lo the adhoc nalure of insurance claims, where paymenis are processed subject lo approval of the
submitted claim, i Alignment of the period budget with the actual will be
b) Deeds and Transfers. due to the dispute on shared infarmation (related to property clearance cartificales, move-in and move- underiakan where required and the finance manager is
outon fransfer of properties elc ) between the Deads Office and the City. Payment will only be procassed and setiled as soon  imoniloring the situation,
as these dispules are resolved.

Vote 8 - informal {156,317} -8 .4% The variance is a combination of over-under expenditure. 'Vacancies are at vari fages ofr i tand

Settlements, Waler & 1. Employee related costs (under), due 1o the tumaround time in filling vacancies and the impact of the intemal filling of vacant  |{selection. The directorats (ISVWWS) has 872 vacancies

Waste Senicas posis. oul of 8243 staff establishment as at 30 September
2. Bulk Purchases {ower), due to actuals not being in line with the budgel as projections were based on previous rends. 2017. Filled positions in the direclorale was 89.42% of
3. Other Materials (under), largely due to misalignment of the pericd budgets with the actual expenditure on chemicals, fuel and |the total staff establishment. Since the beginning of the
IMaterials/Consumables. 201718 financial year, 170 appoiniments (98 § 1
4. Confracted Senvces (undar), mainly on; were made and 76 lerminafions processed.
a) Chipping. due fo lower than anficipaled expenditure incurred lo dale.
b) Refuse removal, where the service is currenlly being rendered in-house as the contract was lerminated as a result of poor Finance managers are conlinuously monitaring the
performance. The tender has subsequently been re-adveriised. situation and the alignment of the period budgel with the
¢} Sewerage services, due 1o lower wl of | as a result of water restrictions resulting in lower than actual expenditure trends will be undertaken where
planned costs. Lale awarding ammwbnacum within Informal Settlements further conlributed lo this varance, necessary. Virements will be processed where required,
d) Litter picking and Street Cleaning (under), due to misalignment of the period budgets wilh the aclual costs.
€) Professional Servces Engineering-Civil (over), mainly due to costs related to the Water Resilience Plan incurred against this
cost elemant while the budget is being reflected on Other Expenditure category.
5. Other Expenditure (under), mainly on:
a) Operaling Leases, due to fewer (han planned hired wehicles and aquipment required.
b) Rehabilitation of closed Landfill Sites (under), due lo delays in awarding the lender to rehabililate the old landfil site at
Waterkloof.
) Electricity (under), due fo the roduction in waler consumption resufting in less pumping of wastewatar to the treatment plants.

Table continues on next page.
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Description

¥TD
Varianco
R

Varance
%

Reasons for material deviations

Remedial or corrective steps/remarks

Vole 9 - Safety &
Secunty

Vote 10 - Social
Sendces

Vote 11 - Transport &
Urban Dewelopment
Authority

(16.924)

(80,473)

(107,386}

-2.3%

-10.8%

-11.6%

The under expenditure is mainly on:

1. Salaries and Wages, due to the tumaround time in filing vacancies and the impact of the internal
filling of vacant posts.

2. Contracted Senvices. due to lower than anticipated expenditure on security costs and repairs and
maintenance during the period under review

3. Other Materials, mainly on:

a) Fuel, due to a more vehicles being booked for repairs and maintenance.

b) Materials Consumables, where demand was lower than anticipated for the period under review.

4. Translers and subsidies, due to misalignment of the period budget with actual expenditure,

5. Other expenditure. mainly due to:

a) Lower than anticipated expenditure on hire f wehicles and LDV a result of outstanding invoices
and lower demand for heawy plant equipment during the period under review.

b) Uniform and Protective clothing, which will be paid in Octaber 2017

c) Software Licenses, which are only renewed later in the year.

The under expenditure is mainly on:

1. Employee related costs, due to the tumaround time in filling vacancies, the impact of the intemal
filling of vacancies.

2. Conlracted Senvce, due to:

aj Accounts for securily senices, which are paid one month in arrears.

b) Slower than expected implementation of programmes (Recreation, Sport, Tourism & Social
Dewelopment), due to delays in the finalisation of the scope of work refated lo these programmes.
¢} Laboratory sendces as a result of the September 2017 account, which has not yet been received
[for payment.

3. Other Materials, mainly on Phammaceutical and Fuel, where inwices for September 2017 hawe not
yet been received.

4. Other Expenditure, due lo:

a) Electricity inwoices for September 2017, which has not yet been received.

b) Defays in roliing-out the work skills plans for 2017/18.

The wvadance reflects on various: items.
1. Employee related cosls, due to the tumaround time of filling vacancies.

The directorate currently has 260 vacancies, which are in various stages of
recruitment and selection with a vacancy rate of 5.83%.

The finance manager is monitoring the situation and will adjust the pertiod budget

|where necessary.

The directorate cumently has 376 vacancies, which are in various stages of
recruitment and selection,

The finance manager is monitoring the situation and alignment of the period
budget with the aclual expenditure will be undertaken where necessary.

IThe directorate cumrently has 341 vacancies, which are in various stages ol the

2. Depreciation & asset impairment, due to assels not being capitalised limeously and delays or
postponement in acquisition of assets resulling in assets being brought into use and capitalised later
than planned.

3. Contracted Sendces. largely due to:

a) Termination of contract (Belhar/Pentech) and delays with progress on various projecls (Delft The
Hague Phase 1) as a result of poor contractor performance.

b) Request from contractor (Atlantis Kanonkop) to terminate, due to vandalism and armed robberies
expanenced on site.

) Delays in awarding tenders as a result of bids which are higher than the aliowed subsidy (Deift The
Hague Phase 2)

d) Delays with Morkel's Cottage project as the City had to obtain access to the site via the Provincial
Depariment of Public Works.

4. Transfers and subsidies, due to lower than anticipated payments on People’s Housing P

recrul and p . From the beginning of the financial year, 21

|wacancies were filled and 11 posts were terminated.

Contracted Senices:

a) Belhar/Pentech project: The tender for the civil infrastructure was awarded and
the contractor is now on site. A contractor from the Provincial Government will
be appointed for the Top Structures and building work is anticipated 1o
commence during November 2017, The Delft The Hague Phase 1: The contract
wiil be terminated and a contractor rom Provincial Government will be appointed
o complete the project. Anticipated stan is January 2018,

b) The City approached Provincial Government lo assist with a contractor from
their database for the Atlantis Kanonkop project. The contractor is anticipated to
be on site during October 2017,

(PHP) projects, which depends on the rate of housing units constructled,

5. General Expenses, due to:

a) Specialised Information Technology senices being slower than anticipated.
b) Advertising/marketing of MyCiTi being slower than anticipated.

ic) The preferred bidder status for Delft The Hague Phase 2 project was approved
jon 02 May 2017 and management is cumrently negotiating a lower price with the
bidder. Anticipated commencement during October 2017.

d) Morkel's Cottage project: Intemal sendces for the first 71 sites were

pleted during June 2017, while civl senices for the remaining 230 sites of
Phase 1 will be compieled in November 2017. The same contractor will start with
the construction of the Top Structures lowards the end of November 2017
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Table SC1: Material variance explanations for expenditure by type

1. Late commencement of Securily Senvices and Transportation sendces conlracts for
shift workers.,

2. Delays in awarding of High Mast tender on Repairs and Maintenance, where the
contract, which expired on 30 June 2017 had to be renewed.

3. Lower wilume and demand for sewerage removal as a result of water restrictions
resulting in lower costs than planned. The lale awarding of lender for senices within
Informal Setlements lurther contributed to this variance.

4. Refuse removal is currently being rendered in-house as the contract was terminated,
due o poor performance and has subsequently been re-adverdised.

5. Lower than anticipated expenditure on various Human Setiement Development

projects, due to:

a) delays in awarding tenders,

b} termination of contracts as a result of poor conftractor performance and,

<) the impact of vandalism and armed robberies experienced by contractors resuiting in

iproject delays and termination of contracts.

YTD
Variance |Variance Lo b
Description R % Reasons for material deviations Remedial or corrective steps/remarks
Thousands
Expenditure By Type
Employee related costs {63,049) -2.2% | The variance is mainly dus lo: The City had 2 837 vacancies as at 30 Seplember 2017,
1. The wmaround time in filling vacancies and the internal filling of vacan! posts. As from 1 July 2017 lo dale, 696 positions were filled
2. The appointment of seasonal workers and temporary staff, which is dependenton (407 intemal and 289 exernal) with 277 terminations
peak seasens as and when departments required additional labour. praocessed. The filling of vacancies iz on-geing and
3. Slower than expected implementation of job creation projects. seasonal staff are appointed as and when required.
Savings realised to date have been set aside and ring-
fenced within invesiment accounts to address the
financial implications of the waler resilience programmae.
Remuneration of councillors (2.554) -6.7% | The varlance is largely due to councillor increases not yet finalised and approved by the |Councillor increases to be implemented retros pectively
Minister of Co-corporative Govemance & Traditional Affairs and Council, from 1 July 2017 when approved.
Debt impairment (1,588) -0.3% | Immaterial variance. Period budget to be re-aligned with actual trend.
Depreciation & asset {17.408) -2.7% | The variance is largely affected by the capitalisation rate of assets, based on the No action required.
impairment completion, progress of capital projects and delivery of moveable assets.
Finance charges (10,067) -4 7% |Variance due fo the misalignment of the period budget with actual 1o date and the Alignment of the pernod budgel with the actual
impact of some of the leases thal were cancelied or terminated within the Assets & lexpenditure will be undertaken.
Faciliies Management directorate.
Bulk purchases (14.624) -0.7% | The variance on Bulk Purchases: Electricity is due to consumption pattern fluctuations |Alignment of the period budget with the actual
while the variance on Bulk Purchases: Water Is due to actuals not being in line with the |expenditure will be underntaken.
period budget, where projections were basad on previous trends.
Other materials (42.485) -15.6% | The variance is largely due lo delays in awarding of maintenance tenders and lower | Expenditure trend is monitored and corrective actions will
than anticipated demand on fuel, stationery, prinling and materiais, which in turn be taken where necessary.
resulted in the misalignment of the period budget with the actual expenditure.
Contracted senvices (218.531)] -21.4%|The variance is largely due to: Expenditure trends are monitored and correclive actions

will be taken where necessary.

Table continues on next page.
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Description

YTD
Variance
R

Thousands

Variance
%

Reasons for material deviations

Expenditure By Type
Transfers and subsidies

Other expenditure

Loss on disposal of PPE

(15,615)

(97,043)

110

-16.0%|

-14.5%!

131.1%

The variance is largely due to:

1. Lower than anticipated People's Housing Process (PHP) payments, which is dependent on
the rate of housing units construcled.

2. Misalignment of period budget with actual expenditure trends.

The variance is largely on:

1. Software licences, where the Microsoft Enterprise Agreement has not yet been renewed
while other alternalives are being assessed.

2. Specialised [T services, due fo lower than anlicipated expenditure incurred as contract staff
are in process of being converted to permanent employees and no new or additional contract
staff are appointed until the conversion process is completed.

3. Electricity costs, largely due to lower electricity consumption at water pump stations as a
result of current weather patterns and lower water demand.

4.Training, due to fewer than anticipated training interventions and appointment of co-op
students during this period.

The over-recovery is due to various assets, which were written off as a result of theft/lost

items.

Situation is monitored by the respective finance manager and
alignment of period budgets will be undertaken.

Situation is monitored by respective finance managers and
alignment of period budgets will be undertaken.

Budgetary realignment will addressed in the January 2018
adjustments budget as the Virement Policy prohibits transfer

of funds to/from this expenditure item.
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City of Cape Town: Annexure A: S52 -2018 Q1 (September 2017)

Table SC1: Material

wvar

ariance explanations for capital expenditure by vote

YTD
Dipcrption Vari;nca Var:nce Reasons for material deviations Remedial or corrective steps/remarks
thousands

Capital Expenditure by Vote

Vote 1 - Area-Based Senvice (572) -63.7% 1. [T Equipment: nifially delayed, due to the changes in specifications. 1. Orders have been placed for IT equipment:

Delivery 2. Upgrade of Informal Markets and Facilities: The delays in finalising site visits and quotes |awaiting delivery.
have resulted in underspend on this project. 2. Some guotes have been received and orders

will be placed once all quotes are received.

Vote 2 - Assets & Facililies (8.891) -17.7% Home Ownership Transfer, Tenancy Management and Slaff Housing Department - Asset  |Cash flows o be amended in the January 2018

Management Management Programme: Cash flow misaligned. Order has been placed via term tender  |adjustments budget.

‘ conitractors. Work scheduled to commence in October 2017,

Vote 3 - Corporate Senvices 6,734 202.7% Dark Fibre Broadband Infrastruciure project: The positive variance is as a result of some | Cash flows to be amended in the Jaruary 2018
2018/17 projects relating to routes in Atlantis, Stellenbosch and SomersetZandviel that adjustments budget.
were completed in the 2017/18 financial year.

Vote 4 - City Manager 0 0.0% - -

Vote 5 - Directorate of the Mayor 120 3.7% Immalerial variance. -

Vote 6 - Energy (9.439) -4.9% The negative variance relates fo the following projects that are behind scheduile: There are on-going engagements with Directors
1. Bloemhof: Stores Upgrade: Poor soil conditions experienced during excavation of the and project managers to ensure that tracking and
foundations and the late delivery of steel, which caused further delays at the start of the monitoring of projects are within the prescribed
project. timeframes and that comective actions are
2. Bloemhof Network Confrol Centre: Delays in demolishing the old network control centre | processed timeously. so as to ensure maximum
building and massive amounts of water found during excavation of the foundations led to  |spend.
further delays. All demolifion work has now been completed. Casling of foundations is
almost completed.
3. Newfields Transformer Replacement: Cash flows misaligned as the advance payment
was made in the previous financial year already. Order for the Power Transformers is in
place and manufacturing has commenced. Installation of first unit planned to commence in
October 2017.

Vote 7 - Finance 381 17.2% Revenue Department: Security equipment delivered earfier than anticipated.

Department to monitor and spend according to
project plan.

Table continues on next page.
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YTD
i bl vaﬂ;"“ Var,:"“ Reasons for material deviations Remedial or corrective stepsiremarks
thousands
Capital Expenditure by Vote
Vaole 8 - Informal Settlements, 45 549 19.5% | The directorate is ahead of planned spend for the period under review. Refer below for There are on-going ED engagements with Line
Water & Waste Senices further comments per department. Directors and project managers to ensure that
tracking and monitoring of projects are within the
prescribed limeframes and that corrective
actions are processed timeously, so as to ensure
maximum spend.
Management: Inf Settimnts, (9 -46.1% | The variance against the Computer Equipment project, due {o IT equipment that was Reposting to be processed in October 2017.
Waler & Waste incorrectly purchased against the Fumiture Filtings and Equipment project.
Informal Settlements & (11.128) -456% | The negalive variance is as a result of-- Project managers will conlinue to closely monitor
Backyarders 1. Cash flow misalignment against the following projects: and track all projects and tenders. Relevant
a) Incremental Development Area - False Bay comrective actions will be implemented timeously,
b) Backyard Water Dispensing & Management if and where required to ensure maximum spend.
¢) Urbanisation: Backyardsfinformal Setflement Upgrade
2. Informal Setliements Sanitation Installation: Quotations have been received, however the |Where cash flows are misaligned - planned
contract price adjustment delayed the creation of Purchase Requisitions. This resulted in  |spend will be realigned during the January 2018
delays to the planned start dates and project spend. Revised conslruction start date is adjustment budget process.
October 2017.
Solid Waste Management (37.754) -64.4% | The under expendilure relates to the Plant & Vehicles Replacement FY2018 project, where |Cash flow to be amended during the January
the tender is in place but the department delayed the placement of orders, due to re- 2018 adjustment budget process.
priaritisation of vehicle reguirements.
Water & Sanitation 94 441 62.8%| The positive variance is due o good contractar performance and implementation being Project managers will continue to closely
faster than originally planned for the following projects: monitor and track all projects and tenders, so
1. Meter Replacement Programme as to ensure maximum spend.
2. Construction of new Office Accommodation.
3. Trenchiess Rehabilitation: Black-Mac network
4. EAM Depot Realignment - 5 Nodal System
Vote 9 - Safety & Security 6,929 60.4% | Delivery of vehicles and equipment earlier than anticipated, due fo availability of stock in  |Ongoing monitering of project progress and
respect of the foliowing projects: monitoring.
a. Replacement of Vehicles Directorate;
b. Integrated Contract Centre;
c¢. Vehicle Replacements; and
d. Furniture, Tools and Equipment: Additional FY2018.

Table continues on next page.
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Development Authority

1. Machinery breakdown on road rehabilitation projects, which is delaying progress;

2. Appeals against the appointment of consultants for Langa Hostels that is still underway;
3. IRT Phase 2 A Stock and Strandfontein Read projects are delayed as the long term
consultant appointments for the conceptual and detail design of Phase 2A components are
awailing clarification and confirmation on the operational plan.

YTD
Fpon Vari;nca var: s Reasons for material deviations Remedial or corrective steps/remarks
thousands

Capital Expenditure by Vote

Vote 10 - Social Services (8.095) -28.6%| The directorate has a net negative variance R2.1 million, due to slower than expected Project Managers will continue to closely monitor
impiementation of the following projects: implementation of projects within the prescribed
- Library Upgrades; timelines and track tenders. Relevant remedial
- Construction of new Pelican Park clinic; and action will be implemented to ensure maximum
- Construction of the new Delft and Strand ECDs capital spend at year-end.
However, the following projects are running ahead of schedule, due to good contractor
performance and delivery being earlier than anlicipated:
- Upgrade of road infrastructure at Maitland Cemetery; and
- Library Books

Vote 11 - Transport & Urban (64.423) -23.2%|A combination of factors attributed to this variance: Situation is being monitored and where needed,

improved contract management is instilled to
address performance of contractors and demand
management to ensure implementation
readiness.
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Table SC1: Material variance explanations for cash flow

Descripton T
R variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands TH i %
CASH FLOW FROM OPERATING ACTIMTIES
Recuipts.
Froparty rates {106848)) -45% |Less d than onginally expected 2 : is being monitared and
taking Into account previcus frends material variances will be investgated and
¢ d, hov . @t this tme no remedial
action is required,
Service charges (380,780) -TE% |Less revenue received than originally expected due  [Revenue coliection is being monttored and
10 tha implamentetion of water i i d will be investgated and
C ated, h , &t this tme no remedial
action is required
Other reverue 338,287 98.0%  |VAT refund received eadier than envisaged and No remedial action required at this time.
additional revenue not allocated at the ime of
reporting.
Govemment - operating 116,385 5.5% |The variance resulled from more transfers received [No remedial action reguired at this ime.
than originally budgeted for.
Govemment - capital (85135 -11% [immatenal veriance. No remedial action required
Interest (403)] -03%  |immatedal varance. Mo remedial action required.
|Payrents :
Supplers and empioyses (69.888) 08%  |immateral variance Mo remedial action required
Finance charges 14511 -08% |mmstenal variance No remedial zction requirec.
| _Teansfers and Grants -
NET CASH FROM/(USED) OPERATING ACTIMTIES (47,773} -3.4%
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 3
Decrease (increase) in non-current debtors =
Dezrease (increase) other non-current receivables -
Decrease (increase) in non-cuent investments -
Payents
Caoital assels (547.344)l 466%  |Less capital expenditure pertaining to p NG remedial acton required at ths time howaver,
financial yesr than expected. the budget will be afignad with the mid-year
1ber 20174 2018
HET CASH FROM/(USED) INVESTING ACTIMITIES (547,344)| 48.6%
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing long termirefinancing
Incease (di jin deposit -
Paynents
Repayment of borrawing {1,426 16% |immatenal variance {Na remedial action required.
NET CASH FROM/{USED) FINANCING ACTMTIES (1.426)] -0.2% Y

Table SC1: Measureable performance indicators and reasons for material deviations

There are no material variances to report on for the quarter 1 of 2018 (July 2017 to September

2017).

40

e i i

PR M

e 5 e SR 4 i




289

City of Cape Town: Annexure A: S52 -2018 Q1 (September 2017)

Table SC2: Monthly Budget Statement - performance indicators |

201617 Budget Year 201718
Description of financial indicator Basis of calculation Aodied Diginal Adjusted T, Full Yoar
Outcome | Budget Budget Forecast
Bomowing Management
Capital Charges b Operafing Expandit inerest & princpal paidiCperatng Expandiure 10% 99% 98% 26% 4%
Borrowed binding of ‘own’ capial expendiire | Borrowings/Capital expenditire excl venskrs and grank 45.4% 41.5% 4.7% 4BA% 41.7%
Saiety of Capital
Debt o Equity Loans, Accounts Payable, Overdral & Tax Provision/ Funds & 7% 44 5% 42 2% 7.3% 422%
Reserves
Gearing Long Term Bortowing/ Funds & Reservas 153.4% 8% 287.0% 183.1% 287.0% |
CurrentRato Current asset/current labdiles 139.7% 127 7% 128.3% 183.6% 128.3%
Liquidity Rasa Manetry Asses/Currant Liabiines 58.3% £2.0% 57.0% 850% 57.0%
Ouitandng Debiors 1 Revenue Toiel Quisanding Debtvs b Annual Revenue 18.0% 18.0% 1768% 53.0% 178%
Otheringi : H
Employee cosks Employee costs/Tobl Revenue - capital revenue 26.8% NI% 31.4% 8.2% N.4%
Inerest& Deprecaton 18D/ Total Revenue - capitl revenue 8.4% 9.7% 9.6% 24% 34%

Table SC3 Monthly budget statement Aged Debtors

De scripion Budget Year 2017/18 i
20 421480 | 154180 | 151 Days "'"':“ a.. ot %
11 -1 -1 1 4 Total d Debts £
030 Days | 3150 Days | 61.80 Days Days Days Days Year Over 1 Year Total over 80 days me oG it
R trousands ! Debtors | POl
Deblors Age Analysis By income Source
Trade and Gihet Racenaties Fom Erchangs AZ550]  4AGE0| 130E21| 198,307| 128.210] 100354] S91384| 1ATL758| S0508%| 23001 = -
ransactions - Water %
“rads and Other Receivables fum Exchange 735406 447e2 859 3204 8982 9845  a44 148,642 | 1,062,006 52,565 = 2 H
Trans actions - Electricity
les from N # - 584,589 79.045 T1.764 45,009 47797 e 181,839 638784 1.891.740 950,241 - - §
Propeity Rates :
|Receivables fom Exchangs Transactions - 167,491 | 4s731]  smmao| auees|  seee|  27Esi| 1777sm ss0084| 1073782 922,002 3 o
if¥aste Water Managament
Recehables fom Exchange Transsctions - 85,538 19,438 18,822 13,585 14,314 -
Waste Managament
fom g T - 70,185 12124 (1.324); 11,480 9,896 -
Prepenty Rental Debtors
Interest on Ardar Deblor Accounts 58,147 26,057 25,188 BT 21,647 -
Racoverable unautherised, insguiar, uitiees and - - 3 & - =
wastolul expainditis
ooer wormol proen  ars)  sowl @ on| eyl pus R
otal By Income Sourze 1676758 | 3I4T23  280273| 240432 356,348 201708 | 1,158,708 406B3ED| 3207857 |  5845,0% % =
16417 - totais anly 1600692 21191: 2nMM8| 222267 BL74R|  10822| BMIASE| 3738823 | Tazdss| sy % -
Debturs Age Analysis By Customer Group ; : ; i
Organs of State {8001 25820  8288| 10926| 11327| 728 2635 e @iz 102884 i =
Comaercinl 1048295  TSEG1 | 49696 32ASs| 29545 18879 109598 33703 1193 564,650 5 &
HousENoids 1,079.938 285482 241320 210165 219779 186,885 | 1.071.541 36918617 6,913,788 5,122 087 - -
Ctbar 212875) (32321 (30 (13469 (4,300 0. 2127 {45,291 @19, 143,304) - - i
“otal By Customer Group 1676789 | 334723 | 280273 | 240.482| 286348 211708 | 188708 so0cess0| s2aresz|  s3460% - - }
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Table SC4 Monthly Budget Statement Aged Creditors

290

Description

Rthousands

Budget Year 2017118

30 Days

-
60 Days

#1-
90 Days

a1
120 Days

121-
150 Days

151+
180 Days

181 Days -
1 Year

Over1 Total
Year

Prior year
totals (same
period}

Creditors Age Analysis By Customer Type

Bulk Electricity

Bulk Water

PAYE deductions

VAT (output less input)

Pensions / Retirement deductions
Loan repayments

Trade Creditors

Auditor General

Ofher

{18

(7.210)] 1,367,852

214614

Total By Customer Type

(18)

(7.210)| 1367852

214514
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Table SC5 Monthly Budget Statement investment portfolio

Investments by maturity Perfodof
Name of institution & e sinest Expiry date | Accrued | Yield for the | Market value at Change In market Market value at
investment ID Type of investment of interest for month beginning of the AR end of the
investment | the month o month month

R thousands Yre/Months
ABSA Bank 48] Fixed deposit 201771002 805 7.00% 146,000 805 140,805
ABSA Bank 57|  Fixed deposit 2017110113 =2 T.05% 40,000 32 40,232
ABSA Bank 80|  Fixed daposit 2017/110/20 260! 7.03% 45,000 260 45,260
ABSA Bank 86;  Fixed deposit 2017110027 203 7.08% 35,000 203 35,203
ABSA Bank 65!  Fixed daposit 2017110127 145| T.05% 25,000 145 25145
ABSA Bank 64|  Fixed deposit 20177110427 145 7.05% 25,000 145 25,145
ABSA Sank 64| Fixed daposit 201711031 ar| 7.08% 15,000 87 15,087
ABEA Bank 42| Fied daposit 2017110425 86| 6.95% 25,000 86 25,086
ABSA Bank 57|  Fixed deposit 2017111110 65| 7.00% 20,000 65 20,085
ABSA Bank 67|  Fixed daposit 2007111424 eg|  7.05% 35,000 Ex] 35,088
ABSA Bark 45! Fixed daposht 2017111403 5| BE% 20,000 45 20,046
ABSA Bank 621 Fixed deposit 201711727 3w/ T00% 49,000 38 40,038
ABSA Bank 81 Fixed deposit 2017111127 42| 700% 55,000 42 55,042
ABSA Bank 60! Fixed deposit 20171127 ;| T00% 50.000 23 50.629
Firstrand 48! Fixed deposit 2017710102 697 | 678% 125,000 897 125,607
Firstrand 48 Fixed deposit 2017/10/02 016! B78% 185,000 918 165,918
Firstrand 57  Fixed ceposit 2017110113 224| B580% 40.000 224 40224
Firstrand 80,  Fixed ceposit 2017110720 115|  B.85% 20,000 113 20,113
Firstrand 66,  Fixed deposit 2017110027 225| 6.85% 40,000 225 40,225
Firstrand asg Fixed deposit 20171027 | 141| ©685% 25,000 141 25,141
Firstrand 84  Fixed deposil 20171027 141| B.85% 25,000 141 25141
Sirstrand 64,  Fixed oeposit 2017110/31 g | 685% 30,000 169 | 30,189
Firstrand Fixed deposit 2017/10/25 27|  678% 45,000 217 45217
Firstrand :Z! Fixed deposit 2017/10/05 84| 873% 40,000 184 40,184
Firstrand 42, Fixed deposit 2017440125 67| 678% 20,000 67 20,067
Firstrand 571 Fixed deposit 2017/11110 78  680% 25,000 79 25079 |
Firstrand 53  Fixed deposit 201711147 105| 685% 35,000 105 35105
Zirstrand 67/  Fixed deposit 2017711124, 10| 6.85% 45000 110 45,110
Zirstrand 45 Fixed deposit mmnml M“jp 678% 20,000 44 20,044
Fi 430 Fixed deposit 2017/11/03 63 675% 45000 83 45,083 |
Firstrand 620  Fixed deposit 2047111127 471 683% 50,000 47 50,047
Firstrand 60|  Fixed depasit 2017/11427 6| 6B% 10.000 6 10,006
Firstrand 181}  Fixed deposit 2078/03/29 4 7% 10,000 4l 10,004
Firstrand 181 Fixed depasit 2018/03/28 s 771% 12,000 5! 12,005
Firstrand 181]  Fixed deposit amwam' 4] TT% ©,000 4 5,004
Firstrand 181  Fixed deposit 2018103129 5 T71% 12,000 5 12,005
| mestec Bank 48 Fixed deposit 2017110102 3gz| TiE% £5.000 382 65,382
investec Bank 48, Fixed deposit 2017/10/02 59 T15% 10,000 56 10,059
investec Bank 571 Fixed deposit 201710118 B9 T20% 15,000 8% 15,089
Imestec Bank 60|  Fixed deposit 2017/16120| 591 T20% 10,000 | 59 10,059
Investec Bank 86  Fixed deposit 201710027 | g8, 7.05% 10,000 58 10,058
Imestec Bank 85  Fixed deposit 201710027 s8] TA0% 10,000 58 10,058
Investec Bank Fixed deposit 201710627 59 7.15% 10,000 58 10,059
Imestec Bank B84, Fixed deposit 2017110721 302{ 7.35% 50,000 302 50,302
Imestec Sank Fixed deposit 2017110125 52 7.25% 10,000 52 10.052
Imvestec Bank 28] Fixed deposit 2017710108 - 7.15% 20,000 98 20,008
Imvestec Bank 57|  Fixed deposit 2017111110 50 7.20% 15,000 50 15,050
Investec Bank 63 Fixed deposit 20171917 110 T720% 35,000 110 35,110

Table continues on next page.
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fnvestments by maturity Period of
Name of institution & . Expiry date ._Accrucu Yield for the | Market value at Changs Tnmaciel Market value at
investment ID Type of nt of interest for month beginning of the vt end of the
investment | the month {8 month month

R thousands ¥Yrs/Months
inestec Bank 67  Fied depost 0MTitiize] | a8 7.20% 15,000 38 15,038
investec Bank 45| Fixed depasit 2017/11103 28]  T20% 10,000 24 10.024
investec Bank 43! Fixed deposit 2017111103 g TI6% 20,000 3g 20,039
Nedtank 48]  Fixed deposit 2017710/02 811, 7.05% 140,000 11 140,811
Nedbank 57|  Fixed deposit 2017710413 201  7.00% 35,000 201 35,201
Hedoank 60|  Fixed deposit 201710120 201 700% 35,000 201 35.200
Nedbark 86]  Fixed deposit 2017110127 174| 7.05% 30.000 174 30174
Nedoank 65|  Fixed deposit 2017027 73] 7.00% 30,000 173 30,173
Nedbank 64]  Fixed daposit 2017710127 1151 T.00% 20,000 115 20,116
Hedbank 64]  Fixed deposit 201710731 230] 7.00% 40,000 230 45,230
Nedbank 50{  Fixed deposit 20171 73| 695% 35,000 173 35173
Nedbank 280 Fixed deposit 2017110005 28| 685% 70,000 228 70,328
Nedbank 42| Fixed deposit 201711 68| ©90% 20.000 68 20,068
Nedbank §7|  Fixed deposit 20177111110} 4] 7.00% 15,000 48 15,049
Nedbank 63| Fixed deposit 201711017 107 7.00% 35,000 | 107 35,107
Nedbank 67|  Fixed deposit 2017411124 87| 7.00% 35,000 87 35,087
Nedbank 48|  Fixed deposit 201711103 45| 680% 20,000 45 20,045
Nedbank 43|  Fixed deposit 201711103 85| 690% 45,000 85 45,085
Nedbarik 62]  Fixed deposit 201711027 28| 695% 30,000 | 28 30,020
Neduank 61 Fixed deposit 201711727 38 7.00% 50,000 38 50,038
Nedbank 60!  Fixed deposit 201711727 28| 700% 50,000 28 50,020
Standard Bank 48|  Fixed deposit 201750002 2| 6.90% 175,000 992 175,962
Standard Bank 48| Fixed deposit 2017/10/02 567 6.90% 100,000 567 100,587
Standard Bank 57!  Fixad deposit 2017110113 255| 6.90% 45,000 255 45,255
Stardard Bank 80|  Fbed deposit 2017110120 142 | 690% 25,000 142 25,142
Standard Bank B8]  Fixed deposit 201710127 227 6.850% 40,000 227 40,227
Standard Bank 85! Fixed deposit 2017110127 170 6.980% 30,000 170 30,170
Standard Bank 84  Fixed deposit 2017/10/27 142 | 690% 25,000 142 25,142
Stardard Bank 64)  Fixed deposit 2017110731 292 7.10% 50,000 202 50,202
Stardard Bank 50!  Fixed deposit 201710125 172 680% 35,000 172 35172
Standard Bank 28 Fixed deposit 2017/10/05 38| 685% 70,000 328 70,328
Standard Bank 420 Fixed deposit 2017/10/25 84| 685% 25,000 B4 25,084
Stardard Bank 87|  Fixed deposit 2017111110 2| 7.00% 25,000 82 25,082
Stardiard Bank 63|  Fixed deposit 2007117 61| 685% 20,000 61 20,081
Standard Bank 67]  Fixed deposii 2017H 1124 13| 685% 55,000 138 55,138
Standard Bank 45l Fixad deposit 201711103 45| 6.90% 20,000 45 20,045
Stardatd Bank 430 Fixed deposit 2017H11K03 103 685% 85.000 103 55,103
Standard Bank 62;  Fixed deposil 20171427 || 695% 40,000 a8 40,038
Stardard Bank 60!  Fixed deposit 201711127 & 695% 10,000 5 10,008
ABSA Bank Call Call Notice 1,767 . 6.75% 335,382 {26.233) 307,150
Firstrand Bank Call Cail Notice 231 6,35% 106618 (75.388) 3023
investec Bank Call Call Notice 3030 655% 85,355 {5.058) 80,303
Nedoank Call Call Notice 287 6.35% 120,643 (75,358) 45287
Stardard Bank Call Cail Notice 621 6.40% 171,255 (30,635 140,621
ABSA current account Current account 868 6.35% 88,411 64,859 153,271
Fung Managers - - 0.00% 4,781,573 31,857 4,813,230
Liberty, RMB and Nedbank sinking fund - - 0.00% 538,314 16.805 555,118
Cash in transit - - 0.00% 21,688 508 22,287
TOTAL INVESTMENTS AND INTEREST 18,201 9,531,245 {86,823) 9,444,622

The investment portfolio analysis includes information on the institution where funds are
invested, period of investment, type of investment and accrued interest for the month.
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Allocation and grant receipts and expenditure

295

Table SC7 Monthly Budget Statement transfers and grants expenditure

201617 Budget Year 2017/18 !
" Auled | Orginal | Adusted | YeuTD | Yeard | oo YTOVMICS ol Vaur

—_—— Outcome Budget Budget actual budget % Forecast {

re of d Grants

National Govemment: | 3550| 2840044 | 2849944 63,519 AN 831 1% 2,849,944 i
Eguitable share TR 2202008| 2202008 x = < - 2562908 i
Finance Managemant geant 1,00 1,050 1,050 27 m W 4% 1,050
Utsan Setfements Development Grant 41,560 215,758 215798 5870 6413 (443 6.9 215798 i
Energy Effciency and Demand Side Managemeni Grant 568 400 400 44 - 441 1000% 400
Dept. of Environ Aflairs and Tousism 5,868 - - - - - -

Expanded Public Works Programme 31,340 13783 13,783 7184 2.204 4980 | 2059% 13783

ingraied Clty Development Grant 6,250 8544 8944 & 813 {813) -100.0% 8944
Public Transport Infrasinickire & Systems Grant 32413 1863% 19,636 2690 4,748 (2056) 433% 19636 i
infrastuciure Skills Development 7,365 8,393 9393 2537 2075 @B 2/ 9,393

Pyblic Transport Network Grant 232,093 28032 266,032 487 55207 (10380 -18.8% 283032

Dept Public Service: Tirelo Bosha Programme 180 - - - - - -

LGSETA: Post Graduale Inmship Programme 5] - - - - - -

Public Transport Netwark Operations Grant 15,183) % il - W 1 =

Provineial Government: BO1687| 1476026  1639509| 146863 | 257,033 | (110471)] 42.9% 1,639,519
Guitirdl Afiairs and Spont - Piovincial Library Services 37626 37,449 37,449 7.985 9132 (.14 126% 37449
Human Sétlements - Human Settement Development Grant 424,143 502266 | 1,056,314 61509 | 165806 | (104298 629% 1,095,311
Human Setléments - Municipal Accreditalion Assistance 5111 5,000 5,000 1,867 1,250 B4T|  BLE% 5,000
Human Setiemant - Setlement Assistance 837 1,500 1,500 243 375 (13 -351% 1,500
Health - TB 566 27,12 a2 5136 | 4,800 23/l 71% 7412
Health - ARV 179,967 A7.701 1770 52417 50,624 1,793 A 7701 |
Health - Nutifon 4733 5,572 5572 1,273 1,32 {119 85% 5572
Health - Vaccines 80,874 82134 82,134 4840 2053 (158%4)) 77.4% 82,134
Camprehensive Health - 183,146 188,146 ' g i 188,148
Transport and Public Works - Provision bor persons with special 10,082 10,000 10.000 1,508 1,000 698 | 69.8% 10,000
neads
Community Development Workers 453 886 1354 {0 261 {281); -100.0% 1.354
Planning, Mainienance and Rehabllitation of Transport Systems 5674 - - - - - -
and Infrastructure
Communily Safety - Law Enforcement Auxiilary Services 25,620 3500 3,500 - 675 675) -100.0% 3500
Finance Managemenl Capacily Building Geant - 240 240 - &0 (60)] -100.0% 20
Transport Sefely and Compliance - Rail Salety 56 - = ) - {0) -

Finance Management Support Grant 4 - - - - - -

Provincial Govemment Commercial Mediation Training - - - - - - -

Uibrary Services: Transter funding to enadle City of Cape Town - 4,500 4,500 82| 1125 (1083 -94.5% 4,500
10 orocure perodicals and newspagers : ;

Other grant providers: 34,632 12,337 472 4,000 5033 43  -18.7% 23472 i
Toutism - 2000 200 2,000 2,000 5 2000 t
CMTF 1,811 2575 2575 T4z 1115 (973 -335% 2575
cio 424 3572 3572 804 85 60} ©1% 35712
Century City Pmperty Owners Associaon 782 B3r 837 148 218 79 B1% 837
Traffic Free Flow 644 - - - - - -

V & A Waterfront Hokdings =1 72 772 % 193 {188 -87.2% 772
DBSA - Green Fund 24,110 - 5790 - - - 8790
Rustenberg Girls 8 # 4 4 10 ) 5.2% 4
Westcot Primary B 4 4 4 10 6 56.2% #
Rockefeller Philantropy Advisor's Inc " 1,165 118 225 23 3 1% 1,166
University of Connecticut - - 451 - 45 (45 -100.0% 451
Sellenbosch University: POPART 244 - - - - - -
Airports Company South Afica SOC L 1,33 1333 1,33 1% a3 (195) -58.4% 1,333
Big Bay Masier Propery Owners Association - - - - = & -
Thi: South African Breweries - - 8% - - - 3804
Sustainable Energy Afica 187 - - - - - -
Stellenbosch University: POPART 9% i = i B i <
Tolal operating expenditure of Transfers and Grants: 1189869 | 4038307 45129350 24472 | 333807 | (119425 358% 4,512,035
Table continues on next page.
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201617 Budget Year 2017/18
Description
Audited Qriginal Adjusted YearTD YearTD YTO variance YTO variance.  Full Year
Qutcome Budget Budget actual budget % Forecast
1,059,166 2,189,832 2,210,645 212,280 274,935 (62,656) -228% 2,152,012
Cooperatve Govemance: Emergency Disasier Relief Grant - - 20812 - 4,000 (4,000) -100.0% 2,812
Minerals and Energy: Energy Eficiency and Demand Side 14,400 8,800 9,600 1,243 200 1,043 | 521.5% 9,600
Management Grant
Minerals and Energy: Integrated National Electification : 5,000 5,000 - 550 {550)  -100.0% 5,000
Programme (Municipal) Grant ;
Hational Treasury: Expanded Public Works Programme 400 400 400 - - - - 400
National Treasury: Infrastructure Skiils Development Grant %89 1,000 1,000 e - 28 1000% 1,000
National Treasury: Inlegrated City Development Grant 35756 52318 52.318 9,792 8.785 10071 11.5% 42,885
National Treasury: Local Govemment Restructuring Grant - 50 50 - 1 (11 -100.0% 50
Netional Treasury: Neighbourhood Development 23802 2,108 2,108 “ E X 2109
Partnership Grant
Nefional Treasury: Urban Setiements Development Grant 1,252,464 1,278,988 1,278,988 92,300 136,015 (43616} -32.1% 1,226,943
Urban Renewal 2194 - - - - - 2 -
Transport Public Transport Infrastructure & Systems Grant 22,581 128875 128,675 {0y 5.000 (5,000 -100.0% 128,875
Transport Public Transpont Infrastructune Grant (33,331} - - © - {0} -
Transport Public Transpart Network Grant 639,812 711,492 711,492 108,817 120384 (11,567 6% 714338
Provincial Government: 46,130 79,002 79,002 4418 8,990 | 4,511)  -50.8% 76,543
Cultural Afairs and Sport Library Services {Condifonal 14,078 15,850 15,850 4,348 125 42241 3379.3% 15,850
Granf)
Cultural Affairs and Sport Library Services: Metro Library 8512 10,000 10,000 600 1,691 (1.621)] G5.9% 7,541
Grant
Planning, Mairitenance and Rehabilitabon of Transport 15,219 - - - - - -
Sysems and Infrastructure
Transpor Salety and Compliance - Rail Safely 256 ~ - - - - -
Cultural Aftairs and Sport Delf Sportsfield Development 2 - - < - w %
Macassar Treatment Works 5,500 - - - - - -
intagrated Community Access Network 127 - - - - - -
Housing: Integrated Housing and Human Sefiement 2,268 53,002 53,002 0 7174 {T174)]  -100.0% 53,002
Development Grant
Provincial Government Community Development Workers 150 150 150 - - - 150
Other grant providers: 71,882 34900 84,900 15743 13,000 2743 N1% 84,900
Oter, Other 71,882 84,900 84.900 15,743 13,000 213 N1% 84,500
Tetal capital expenditure of Transfers and Grants 2017078 2353735 2374547 24| 296925 64.884) AU.7% 2313455
TOTAL EXPENDITURE OF TRANSFERS ANDGRANTS | 3267048 6392042 6867483 446913  630822]  (183500) -29.2% 6,826,390
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Table SC8 Monthly Budget Statement - councillor and staff benefits

201617 Budget Year 2017/18
Summary of Employes and Councillar remur Audited Orginal | Adjusted | YearTD | YeartD | ¥ID ¥1D Full Year
Outcome Budget Budget actual budget variance variance Forecast
R thousands %
Councillors (Political Office Bearers pius Other}
Basic Salaries and Wages 122,846 138,508 138,588 31,250 34,647 (3.3¢7) -9.6% 138,588
Parsion and UIF Contributions 4115 - “ 1,457 - 1,457 1 100.0% -
Caliphons Allowance 4,503 5,640 5,640 1,312 1,410 ©8) -7.0% 5,840
Other benefits and aliowances 8,510 11,558 11,558 19131 2,130 217 -102% 11,558 |
Subs Total - Councillors 138,374 165,786 155,786 35632 28,187 (2,588), 6.7% 155,786
% Increasa 12.6% 12.6%)| 12.6%|
Sarior Managers of the Mupicipality
Basic Salaries and Wages 30689 27,665 27 685 6,358 5916 857y -81% 27,885
Pension and UIF Contributions 1,499 1,580 1,580 502 395 107 27.1% 1,580
Madical Aid Contributions 180 151 151 38 @ -7.9% 151
Motor Vehicle Allowance 82 284 284 103 i 32 45.1% 284
Celiphongs Allowance 115 184 184 34 45 (12)} 26.1% 184
Otner benefils and allowances 103 63 63 89 1% 53| 2331.3% 63
Payments in lieu of leawe 1.617 = - - - - -
Sub Total - Senior Managers of Municipality 34,565 29,527 28,927 7,102 7,482 {380} -5.1% 29,927
% increase “13.4% A3.4% 13 4%
Qther Municipal Staff
Basic Salanes and Wages 5,934,755 8,205,797 8,310,010 1,909,747 19558481 45801 -23% 8,310,010
Fension and UIF Contributions 1,068,818 1,671,082 1,573,306 378,431 393 52¢ (17,088)) -4.3% 1,573,308
Magical Ald Contributions 660,098 728,604 725,604 171,544 182,513 (10,969)) 60% 729,604
Owvertime 546,610 495,208 494 641 94,655 72,357 22288 308% 494,641
Mater Vehicle Aliowance 191,177 206,020 208,086 47.949 51,424 (3.478), 658% 206,086
Cellphone Allowance 16,589 17,502 17,507 4150 4,375 | 225 51% 17.507
Housing Allowances 56,852 56,026 56,026 15,013 15,039 (28} -02% 55,026
Other benefils and aliowances 221,178 22721 227 637 60,492 55,622 48701 B8% 227,637
Bayments in fieu of leawe 875,494 122,318 122,488 27,262 31,266 4,0%4) -128% 122,486
Leng senica awards 23,642 68,258 68,288 11,421 17.057 8,636))  -33.0% 68,288
Postretirement benefit obligations 229 302 231,548 231,548 65,304 57,887 (2498 -43% 231,548
Sub Total - Other Municipal Staff 3,624738 | 12,020,763 | 12,037,438 | 2,774,048 2,836,717 (62,668 -2.2% 12,037,438
% increase 24.9% 25.1% 25.1%
Total Parent Municipality 9,797,674 | 12,206,476 | 12,223,162 2,816,782 | 2,882,368 (65,604),  -2.3% 12,223,162
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The table below reflects the percentage variance for councilor and staff benefits, reasons for
material deviations and the remedial action thereof.

Yo

Description Variance Vnr:m Reasons for material deviations Remedial or comective stepa/remarks
R'Thousand

Basc Samasmwm (3.307) -10%| The variance & largely due o councior increases not yet Councilor increases 10 be implemented retraspectively
finalised and approved by the Minister of Co-corporative from 1 July 2017 when approved.

| Guvemance & Tradtional Affairs and Counci.

Pension and UIF Contnibutions 1,157 100%|Immatenal varance <

Calphone Alowance (98} -7%|Immatenal vanance. -

Other benefits and alowances 217 -10%}{Immaterial variance

Sanior M. f he Municipal

Sasic Salaries and Wages {557) 8%/ Immaterial variance -

Pension and UIF Contributions 107 27%|immaterial varianca. -

Mecical Aid Contributians 3 -B%|Immaterial variance z

Molir vehicie 2 45%|immaterial variance.

Celphone Alowance (12} -26%|Immalerial vanance.

Other benefits or allowances 53 331%{Immaterial variance,

Qther Municipal Staft

Basi: Salanes and Wages {45.901)1 -2.3% The variance i largely due to: The City had 2 837 vacancies as a1 30 September 2017,
a) The fumaround tme in filing vacancies and the infemal filing [As from 1 July 2017 1o date, 696 positions wers flied (407
of vacant posts. intemal and 289 extemal) wkh 277 tenminations
b} The appointment of seasonal workers and temporary staff, |processed. The filing of vacancies is on-going and
which is depandent on peak seasons as and when departments {seasonal staff are appdinted as and when requred. These
require additional iabour ings wil be utiised 1o address the financial mpact of
) Slower than expected implementation of job craation projects. fthe watsr rasiience programme,

Persion and UIF Contrbutions (17,008) 4% The varance is due {o the tumaround time in filing vacancies  |Savings realised fo dale have been sat aside and ring-
and the intemal filing of vacant posts. . wﬁahmmmnmmmwt

impact of the water reslience programme.

Madeal Aid Contributions (10,969) 6% The vanance is due 1o the fumaround time in filing vacancies, |Amual medical ad increment is mplemented in the latter
the intemal fifing of vacant posts and the annual medical aid [mmmuya
increases which wil be mplemented in January 2018.

Overtime 22,298 31%| Main contributors to the vadance are: Alignment of period budget with actual expenditure wil be
1. Informal Settiements, Water & Waste Services (R4.6 million), Jundertaken,
dus to the need to address al waterrelated requests a5 soon
35 possible i burst water mans, broken leadings and sewes
blockages. mwmnmstesmmnmﬁneh

Motor Vehicie Allowarice .475)

Celighone Allowance (225) Sl

Housng Alowances {26) 0%} 8

Other benefits and allowances 4,870 9% The variance is mainly due Lo the onge off payment to medical [Alignment of the period budget with the actual expenditurs
stalf for therr annuzl uniform: purchases and Law Enforcement  |will be undertaken.
staff wha are required to be on standbly as a result of service
delivery strikes in the City.

Payrients in beu of leave {4,014} -13%Payments are dependent on resignation and retrementof |1, The balance of the budgetary provisions will be
employees, which is difficult 1o plan accurately. fo the leave provision in accordance with

]GR.*P-‘IB. as these relate 1o the vesled leave benefils
owed o employaes.

Long service awards (6,635) -33%|Payments are dependent on when quaifying employees The balance of the budgetary provisions will be fransferred;
exercise ther option 1o convent leave days fo cash, which is 10 the leave provision in accordance with GRAP 19, as
difficult fo plan accurately ihase relate to the vested leave benefits owed to

amployees

Post: benefit cbiigations (2.493) 4%|immatenal vanance.
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Monthly actual and targets for cash flow

Table SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows

: 2017118 Medium Term Revenue &
IR I Budget Year 2017/18 - Expenditure Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year
Rthousands Qutcome Qutcome Outcome Budget Budge! Budget Budget Budget Budget Budget Budget Budget 2017TM8 +1 201819 | +22016120
- s o i oo L R e i A 1 AR ISR
Propertyratas 667,268 697,753 711,058 651,803 710,262 691,893 717,769 701,496 594,265 705,006 680,440 715225] 8344028| BO977045| 9552504
Senice charges - electricity revenue 1,028,349 1137632 | 1,028,104 1,064,076 968,013 852411 956,393 991,329 981,262 968,706 980413 727244 | 117849331 12865599 13909745
Sendce charges - waler revenue 173,381 176,055 171,746 241,644 261,843 237,492 256,400 251,325 247,298 261,426 273,580 438,857 2989847 | 3366900 377970
Sendce chirges - sanitation revenue 97,372 108,577 105,153 139,732 161,068 143,604 153,067 159,528 140,730 158,926 166,167 329517 1853531 2,071,507 2,307 087
Sendce charges - refiise 68,010 72932 68.874 82938 74,243 85992 83,630 78,267 82409 86,509 82.208 (35.807) 830,695 056,404 1053841
Sendce charges - other - - - - - - - = - = = = - - -
Rental of lacililies and equipment 16,532 ne77 21,160 8,483 8453 8678 8419 8276 B.895 9,082 8838 (80,629) 57870 77,904 72,764
Inlerest eamed - external investments 52,023 54.840 50,061 54,102 54,190 50,538 51,111 54,519 53,844 53479 52,560 192,260 773657 826,409 857,479
Interest earned - outstanding debtors - - - - - - - - - - - - - - -
Dividends received - - - - - - - - - - - - - - -
Fines, penalies and lorfeits 24,539 28187 22,882 18,181 19572 19.347 19474 19.280 18,337 19,455 18622 | 407 229283 241,892 255,196
Licences and permits 15,562 16,004 23113 25764 15,969 21641 20009 16,128 17,746 14,303 11,855 : 8,338 206,520 217971 229960
Agencysenices e 2 i g - = =2 = s - =1 = a = -
Transfer receipts - operaing 855,297 | 1,334455 34,956 89,505 640,088 | 1,348,281 249,269 525847 | 1485639 - - (116395)} 6455042 6996655 | 7635571
Other revenue - 362738 119,504 43237 85,081 34,152 54,301 102137 18,142 59618 70.560 (86,050) 864.322 925,990 976932
Cash Receipts by Source 2998333 | 4,020,040 1 2,356,611 2418166 2998688 | 3594020 | 2560873 290813 3749568 2338000 | 2345343 2092847 | 34390627 | 37524276 40830779
Other Cash Flows by Source !
Transter receipts - capital 562,955 51,199 186,928 227,043 114,377 93762 81,448 802,800 192,454 - -1 61,585 2374547 | 2188936 2294102
Conlributions & Contributed assets - - - - = & il L5 s & < < e = a
Proceeds on disposal of PPE - - - - - - - - - - - 41,500 41,500 43,263 45643
Shortferm loans - 2 = - = = = 4 - = =3 3 1= - -
Borrowing long lermirefinancing 1,000,000 e .y - i - = . - - - 1,500,000 | 2500000 | 2500000, 2.700,000
Increase in consumer deposils - - - - - - - - - - - 38710 35710 39,281 43,208
Receiptof nan-current deblors - - - = e - - - = ] . = = o o
Receipt of non-cumentreceivables - - - - - - 5 5 o = - 2456 2456 2333 2216
Change in non-current imvesimenis - - 2 - - - - - - - - (212908))  (212.508) (238.708) (267.858))
Total Cash Receipts by Source 4561288 | 4071238 2543538 ] 2646200 3113065! 3,687,791 2651321 3710931 3842018 | 2338000 | 2345343 3,521,189 | 39131932 | 42,059,381 | 45448090 ]

Table continues on next page.
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2017118 Medium Term Revenue & Expenditure

Description i YRR R1IRE Framework
July August Sept October Nov Dec January Fab March April May June Budget Year |Budget Year +1| Budget Year 42

Rihousands Ouicome | Outcome Outcome Budget Budget Budget Budget Budget Budget Budget Budget Budget 201718 2018119 2019720

as! n T

Employee rlated costs 840818 860,562 860,103 880314 | 1612898 888,707 §92.238 928,570 942,387 823826 934339 1431900 11996573 |  12:896,567 14,048,587
Remunecation of councillors 11.241 11,300 11,283 12,828 12,683 12698 12894 12801 12,833 12,898 14,220 18,309 155,787 165,913 176,697
Interest paid - < 174,225 - - 316,152 - - 169.674 - - M 981827 1,394,604 1,761,706
Butk purchases - Electricity 980,570 76201 1907082 583422 558,963 540,351 572975 526,434 565475 543,565 691000 1506483 8,094,800 8,742,384 341,775
Bulk purchases - Walsr & Sewer 39.245 31270 32,588 3n7% 35034 35,843 34,251 43,000 40,175 43,404 40,403 38,397 445335 485,000 525,860
Cther maierials - - - 99,420 105,358 104,892 89,534 88,380 84.106 42,990 86,404 439,603 1,190,686 1271125 1,354,022
Confracled servces - - - 540,589 572879 570343 | 486838 480561 457,322 505,627 480817 2472705 6,256,679 6,649,779 7170612
Grants and subsidies paid - other municipalifes - - - - - - - - - - - - - - -
Grants and subsidies paid - other - ~ - - = o - = - = = 415920 415920 147473 155,584
General expenses 1,480,689 687.051 | 1037077 266579 282,502 281,251 240073 236977 225517 248,338 231679 | (3,062586) 2478147 2355754 2483.293
Cash Payments by Type 3362314 | 1597804 | 3123228 | 2414677 3490345 | 2750235 | 2328803 | 2316722| 2497499 2371778 2467861 3202517 3713754 34110520 37,129,136
Other Cash Flows/Payments by Type

Capital assets 755446 231810 260.968 145,364 345,685 595,739 206559 167,866 414797 487,205 611726 |  2,860.971 7.063936 6,021,100 6,521,951
Repaymentof borrowing - - 88,055 - - 130.291 - - 89481 - - 124,759 432566 549,263 71235
Other Cash FlowsPayments - - - - - - = - = = & = = o -
Total Cash Payments by Type 4117750 | 1829413 | 3472251 2560041 | 3536000 | 3476266 | 2535362 | 2484588 | 3001777 | 2838983 | 307058B| 6278247 | 30210275 40680872 44,363,432
NET INCREASE/DECREASE} IN CASH HELD 443520 | 2241825  (928.713) B5,168 |  (422935) 211526 | 115959 | 1226343 940242 | (500984))  (734.245) (2,757,058) (78344) 1378408 1,084,657
Cashicash equivalents atthe monthiear beginning: 3ATEBG4 | 3920393 | 6162218 | 5233505| 5319673 | 4896738 5108263 | 5224223 6450565| 7300807 | 68808231 6155578 3,476,864 3398520 4776928
Cashicash equivalents atthe monthiear end: 3820383 | 6162218 | 5233505 5319673| 4896738 5108263 | 5224223 6450565| 7.300807| 6889823 6155578| 3308520 3,398,520 4776928 5,661,586
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Capital programme performance
The capital programme performance tables provide details of capital expenditure by month;
and summaries of capital expenditure by asset class and sub-class.

Table SC12 Monthly Budget Statement - capital expenditure trend

201617 Budget Year 201718
Month -
Audited | Original | Adjusted YearTD YTD 4O [speansl
Gubsbits Budget Budget YearTD actual Budget el variance | Original
R thousands % Budget
Monthly expenditure performance trend '
Juiy 63237 111,756 89,513 91,966 89613 (2353)] -26% 13%
Asgust 295257 299,493 298.204 307 806 298,204 (9602)) -32% 44%
Seplember 406,869 398,59 407,142 673,286 705,345 32059 45% 97%
October 439,522 415304 435155 1,140,501 o
Nowember 470,880 455,542 478517 1617017 -
December 515,739 401,199 416,178 2,033,193 -
January 208542 356,667 381,545 2414738 -
Fabruary 357,064 525129 532138 2946875 -
March 690,785 697 804 708,952 3,655,827 =
April 441574 71412 762,910 4418737 -
May 712803 768,731 833,007
June 1301598 | 17725871 1838420
Total Capital expenditure 5904821 6975220 7179778
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Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset

class
201817 Budget Year 2017/18
Description s v .
Audited Original Adusted | el YD | iance | YTDvadance | FullYear
P Outcome Budget Budgel budgst ", Forecast
\nfrastructure 1975083 | 2680288 | 2748329 281.483 2082021 (16808}  -56% | 2501904 |
Roads Intastuctre #99.325 965975 1274802 136,213 188,336 (32123 -19.1% 1,197,338
Roads £99,325 965375 | 1274892 136213 168,336 (32123 191% 1,197,388
Somwaler Infasvuciite 3845 124492 5764 280 800 (520), -650% 5764
Drainage Collection 1845 124,492 5764 280 800 (520)) -650% 5764
Electrical Infastucture 536.290 558955 ST78T2 88,407 78748 9861 123% 518,756
Power Plants 412 - - - - - -
HV Substations 452,519 414,801 461,218 71,740 66,645 5094 T6% 402,102
MV Networks 19,257 74,600 46,900 6,231 7,160 (769 -108% 46,300
LV Networks 64102 69754 69754 10,336 5,000 533 1067% 69,754
Wabr Supply InFaskuctire 208,170 518,030 485,453 25974 37103 (11,130 -300% 475,987
Reservairs 81,564 269977 407,915 17,188 3153 (13066)  -448% 405,349
Buk Maing 99,300 32,600 32,600 3184 2650 (466); -128% 32600
Distribufion 27,306 116,353 45,538 5602 2,300 330z, 1436% 4103
Sandaton Inkastucure 154,686 124311 69,805 4,359 5020 (861} -132% 72583
Reficulation 151,686 118,304 63,889 4350 5020 (861 -122% 68556
Waste Waler Traatment Works 3000 6,007 6007 - - - 6007
Sold Waste Infastuctire 41443 198,077 134,442 18,874 7,286 11,588 | 1580% 89,437
Landfi Stes 41,443 196,077 194,442 18,874 7,206 11,588 | 150.0% s 437
inbrmaton and Communicaton Infastuctire 131324 189,528 135,008 7376 1,000 8376 | 6375% 139,009
Dala Centres 131,34 189,528 139,008 7.376 1,000 B35 | 6IT6% 139,000
Conmunity Assels 28 328,343 308,770 14731 23,760 {13,029)] - T o
Communiy Facies 291815 327,993 308,061 14731 26,780 (15029)]  -505% 329,851
Cenires - 30,181 23717 | - - - 23717
Clinics/Care Centres 25,620 41,168 40 668 1,443 83y (6895 -B27% 40,668
Fire/Ambulance Stations 3905 2443 1.700 - 1.000 (1.000;1 -106.0% 14,700
Testing Stations - 1,345 1.345 - - - 1,345
Museums - 3000 3,000 - - - 3000
Libraries 11,634 23410 22410 4333 4,59 (3 5% 23710
Cemeteries/Crematoria 2417 7,000 10,513 - 17 (17 ~1000% 10.513
Pubfic Open Space 165,321 69,570 68,036 - - - 68,056
Nature Reserves 8984 14,843 14,843 4203 3810 @3 127% 14843
Taxi Ranks/Bus Terminals 73735 113,040 110,808 4662 12,000 (7,338 -61.1% 132308
Sport and Recrezton Facilites 10 350 709 - - - 709
Qutdor Faciifies 10 350 709 - - - 708
81 - - - - - -
Revanue Generaing &1 -1 - - - - -
Imoroved Property 81 - - “ - < -
Other assets 227,060 291,538 266489 74,134 44,381 27531 6L.0% 267,285
Oparatonal Buldings 223,804 225,494 212928 74134 w77 36857 | 980% 213744
Municipa! Offices 173,214 194,994 185,294 71,035 a7 337591 906% 186,110
Yards 368 500 665 3 - 35| 1000% 665
Depots 44223 30.000 2,970 3,063 - 30631 1000% 26870
Housing 3255 65,041 53541 - 7,104 (7.108))  -1000% 53541
Social Housing 3285 86,041 53,541 - 7,104 {7.104) 53541
Infangible Assets 500 2,000 2,000 519 20 M 154% 2000
Liences and Rights 500 2000 2,000 519 200 39 1594% 2,000
Computer Sohware and Appications 500 2000 2000 519 200 319 1504% 2000
Equ 207,103 259,758 8150 5475 2675 4a9% 255,008
Conpuer Equipment 153888 00103 250758 8150 5475 26751 48%% 235008
Fum 130,198 THEM | 88184 14,860 8455  6204) 734% 123964 |
Fumnitire and Ofice Equipment 130,198 73,554 83,164 14,680 8,456 B204[ 734% 129,964
Machinery and Equipment 152,887 126788 | 1271331 33,205 27,810 5295)  19.0% 126,732
Mathinery and Equipment 152,857 125788 127,337 33205 27910 52651  19.0% 125,732
Iransport Assets 62,793 51,970 5213 4599 - 4593 | 100.0% | 52333
_TransportAssets e 51,970 5213 4591 - 4595 | 100.0% 52323
Total Capital Expenditure on new asséts 2993724 | 376362 3,852,960 431,481 414474 17,007 | 41% 3,685,795
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Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing |
assets by asset class

201617 Budget Year 2017/18
Description
Audited Original Adjusted YoarTD YTD varignce | Full Year |
R thousands Outcome Budget Budget - budget VI v o Forecast %
Infrastructure 964,880 984916 | 1014538 163,208 128,254 oM 273% 973,448
Roads Inkastucire 255,149 185,678 230,388 B2 55,600 (20271  -365% 235487 ]
Roads 255149 185.678 230,385 35,329 55,600 (20271)] -365% 233487 i
Storm waker Inkasticuire 27082 48495 12000 881 2,000 (1319 -68.0% 12,000 :
Drainage Colection 27082 48405 12,000 881 2000 (1319 -660% 12,000 i
Elactical Infastuctire 318,839 468543 471659 | 44,640 52,139 (7488 -144% 426,868 i
HV Substations 59822 157,543 160.558 4023 13,489 (0.465) -702% 141,498 i
MV Substations 63740 101,000 101,402 12313 9,900 24131 4% 86,370 !
MV Networks 169,591 155,000 155,000 22055 22950 (ao4)i -a9% 155,000 i
LV Networks 25685 55,000 55000 6247 5,801 “uri 1% 44.000 ]
Water Supply Infaskuctire 283770 260,500 266,400 75,771 13,240 63531 | 4798% 270.300 i
Reservoirs 11,145 5,500 6500 22 240 521 218% 5500
Bubc Mains 46,989 20,000 24900 3529 1,000 250 2529% 29,800 i
Distribution 225,636 235,000 235,000 72950 12.000 60950 | 507.9% 235,000 {
Santafon Infasruciure 78918 20,200 30,784 5878 52715 8031 114% 27794 g
Pump Station - 500 500 - = P 500 :
Reliculation 5343 3500 2500 = 275 (215)|  -100.0% 2,500 ]
Waste Water Treatmen! Works 34107 6200 14,794 a78 - 8781  1000% 14,794 ﬁ
Outfal Sewers 19.488 10,000 13000 5000 5000 = 10,000 |
Sokd Wase Infastucire 985 - - - - - - i
Landfi Sites 985 - - < = e < i
Inormaion and Communicaton Infastucture 138 1,500 3000 - - - 3.000
Data Centres 138 1.500 3,000 - - - 3,000 i
Community Assels 2543 39,500 11,088 = 1,500 (1,500);  -100.0% 11,089 | i
Communly Faciifes 2643 36,500 11,065 - 1,500 (1,500)]  -100.0% 11,069 i
Centres - 35,000 - - - = % i
Clnkcs/Care Centres 127 2,000 2600 - - - 2,000 :
Liraries 719 2000 2033 - 500 (500)!  -100.0% 2023
Public Open Space 1.751 500 7.0 = 1,000 (1000} -100.0% 7.036
Nalure Reserves 46 - - - - e =
Herttage assels = 6% _ 850 = = - 20
Monumess - 850 650 - 3 o 650
Qther assets 115,592 34,150 104,657 5052 23,080 41% -T8.4% 101,589
Operafonal Buidings 86,405 8,150 14232 §2%8 3975 _ T4% 11,164
Municipal Offices 57,043 8,100 13175 4217 2975 243, 6% 11,114
Training Centres 2607 s - = = L B
Depols 6756 1,050 1,057 50 - 501 160.0% 50
Housing 45,186 85,000 6,425 784 19,105 (18321} -95.9% 0425
Soial Housing 49,186 85.000 0425 784 19,108 {18.321) -950% 50425
‘ntangible Assels - 2.500 2,500 - - - 2,500
Licences and Rights 7 2500 2500 = = 2 2500 |
Computer Software and Appleations - 2,500 2,500 - - = 2,500
Computer Equipment 70328 T 78.263 2,690 3011 (321) _-10.7% 77,533
Computer Equipment 70328 75,080 78,263 2690 3011 (321 -10.7% 77633
Eurniture and Office Equipment | 13p47| 18362 | 1685 I 1, (1150), -75.3% 13843 |
Furniure and Ofice Equipment 13047 18,362 16,854 i 1821 (1.150))  -753% 13843
#achinery and Equipment 6318 L AAE) 37,178 18,267 14032 $234| 313 35,481
Machinery and Equipment 6316 FIKEE] 3 im 18267 14,002 524 &3 35481
Transgort Assets 272011 182,714 217,145 11,520 4,731 (36211 .75.9% 213,145
Transport Asses 2r26m 182,774 217,145 11,520 47,731 {3B211)  75%% 213,145
[Total Capital Expenditure on renewal of existing assets 1444820 | 1428986 | 1482851 202,204 219,135 {18931  77% 1429353
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Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing
assets by asset class

201617 Budget Year 201718

i Audited Original Adjusted YearTD : YO variance | Fyll Year

& it Outpisies Budget Budget YearTD actual budgst ¥YTD variance % ottt
|nirastructure 994,998 1,080,155 1,114,262 87,355 99,743 (12,308)] -124% 1,041,182
Roads Intastucure 268155 281,382 203,356 24,007 31,585 (7.558), -239% 227,858
Roads 268,155 281,382 293 358 24,007 31,585 (7558 -239% 227,899
Sormwater Infastucre 25.054 12,025 10,748 1872 1,862 10 05% 10.748
Drainage Colection 25054 12025 10,748 1,872 1,862 10 05% 10.748
Elackical Infastructurs 208,812 88,378 113,144 30,080 32,769 (2708) -83% 115,022
HY Substations 208,812 88,376 113144 30,080 32789 (2708 -83% 115,022
Water Supply Infaskuctire 87,841 122,037 120,282 7.3% 5581 1755 4% 420,282
Reservoirs 5346 46,230 46,230 2arr 1,000 1317 137.1% 46,230
Distribation 82495 75807 74,052 4,950 4,581 s 8.2% 74,052
Sanitaton Infastuctre /707 550,435 551,548 24,056 27,633 (3578) -128% 551,548
Pump Station 32243 12,000 12,000 1,920 350 15701 #48.7% 12,000
Reticulstion 57,533 67,255 86,500 1,950 7.630 (5880) -744% 65,500
Waste Water Treatment Works 301931 470,180 472,048 20186 19,153 1,033 54% 473,048
Outfedl Sewers - 1,000 1,000 - 500 (500) -100.0% 1,000
Solid Wasts InFaskuckire 10,033 25,000 25,183 2 333 {309); -928% 15,683
Landfit Stes 10933 25,000 25,183 2 333 (309) -928% 15,683

Inormaton and Communicaton Infastuctire 2.497 - - - = = <

Data Centres 2487 - - - - - -
Community Assets 214,856 233,736 238,621 9,218 14,397 (5178 -36.0% 187,994
Communty Facies 157,723 176,887 160,500 7,381 11,527 (4,146); -350% 130,648
Hads B11 3020 il 46 51 (5 9% 3077
Centres 1.247 8234 8.2 474 50 424 B48.5% 8234
Cinics’Care Centres 7,090 14,921 15122 44 13 (&1 -665% 15122

Fire/Ambulance Stafions 4442 1,700 - - - - =
Tasting Stations 1647 2141 2141 - 2 - 2141
Mussums 3182 3000 3,000 - - - 3,000
Theatres 133 - 67 - - - 67
Livrarias 4942 7.060 7,271 450 1017 (1.467)] -T6.5% 4812
Cemateries/Crematoria 15,293 16,700 11,494 858 130 768 | 5005% 11,816
Public Open Space 89,428 &7.811 73320 4203 3230 873 30.1% 67,514
Nafure Raserves 343 50 60 - - - 60
Pubke Ablution F aciltias 22990 16.000 18.010 472 10 463 | 4567.5% 16,010
Markets 307 &0 87 < 7 M -100.0% 87
Taxi Ranks/Bus Terminads 5867 39.160 40,708 792 8,000 (5208 -BE.E% 7,708
Sportand Recreaton Faciies 57,234 53840 58,021 1838 2,870 (1,030 -359% 48,346
Outdoor Facities 57,234 53849 58,001 1,838 2870 (1.035; -359% 48,346
deritage sssets 2 38655 6800 6,800 5414  8303| (B7g); - -140% 5800
Monumens 28,985 8800 6800 5414 6203 @9, -140% | 8800
Other assets 198,678 393,354 418,886 22 36,277 (14,055 -38.7% 377,034
Opetatona! Buildings 174,39 377,456 403,207 16,828 35455 (15626)) -44.1% 361,358
Municipat Offices 141,051 210,308 241,653 17,895 30,328 (12433 -41.0% 242577
Training Centres 1.457 = 43 - 42 (43} -100.0% 43
Dapots 30,989 167,147 161,510 1,634 5084 (3150)| -62.0% 118,735
Heusing 24,283 15,897 15680 2,303 822 15712 191.3% 15680
Social Housing 24,283 15.897 15.680 2303 822 15721 191.3% 15,680
intangible Assets 3831 29,756 17,769 705 1,000 (205 -29.5% 17,769
Lkences and Righ's 3831 29756 17,788 705 1,000 (208)] -295% 17.780
Computer Software and Applications 3831 23 756 17,769 705 1,600 (205 -29.5% 17,769
Gomputer Equipment 1,355 6,100 13,606 3,547 2674 973 36.4% 13,608
Computer Equipment 1,355 6100 13608 3647 2674 973| 364% 13,606
Fumiture and Office Equipment 2,670 18,771 24,023 1,005 440 2,565 | 583.0% 24,023
Furnitre end Offos Equipment 8670 18771 24023 3,005 440 2565 5830% 24023
Machinery and Equipment 4,534 10,000 10,000 -1 £75 (525) -100.0% 3847
_Machinery and Equipment _ ey 4534 10,000 10,000 - 525 (sa5y; -100.0% 3417
Tota: Capital Expenditure on upgrading ol g assets 1,466,077 1,779,872 1,843,967 131,588 161,349 | (28,782) -18.5% 1,671,825
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Repairs and maintenance - Table SC13c Monthly Budget Statement - expenditure on
repairs and maintenance by asset class

201617 Budget Year 201718
ot Audited Original Adjusted YearTD YTD variance |  Full Year
LAl Outcome | Budget T Rt d TR R L % Farecast
Iniragtructure 2045722 2,031,486 2,031,486 362,689 428,538 65889)F -15.4% 2,031,486
Roads Infastucure 609,310 554,923 564,923 87.508 4,027 (7.418) 7.8% 664,623
Roads 609,310 664,823 664,623 87,508 94,527 (7.418) -7.8% 664,923
Electrical infrastuciire 504,116 523,507 £23,507 101,982 125,316 (23.334) 18.6% 523,507
Power Plants 21,805 18,788 18,788 5853 4,600 1253 27.2% 18,788
HV Sustations 32,077 27,653 27,853 6231 6.658 (428 -64% 27.853
MV Substations 364,118 366,551 368,551 74,408 87,769 113381 -152% 266,851
LV Networks 86,118 110,315 110,315 15,450 26.289 (10708  41.1% 110,315
Water Supply Infastuchire 482,019 421,887 421,887 B1.586 112,242 (30677 -21.3% 421,887
Reservoirs 35,896 41,336 41,336 6443 8,700 (3.258) 336% 41,336
Pump Statons 31,602 46,444 46,444 6,860 10,658 (3798); -356% 46,444
Waier Treatment Works 36,683 33.966 33966 8500 9.738 (1.238) 127% 33,966
Bulk Mains 41830 12,716 12716 3878 32 607 18.6% 12716
Distribution 335,918 287,425 287,425 55,885 78,875 (229%0)] -281% 287,425
Saniaton Infastuctire 447,780 418866 418,866 61,142 95,476 (4335 -45% 418,885
Reticulation 326,001 291,490 291,490 60.471 66,809 (6428 -96% 291,490
Waste Water Treatment Works 114,517 116,402 116,402 30,010 25,822 4,188 16.2% 116,402
Cutfal Sewers 7.262 10,973 10,973 661 2.755 (2084 -T60% 10,973
Sokid Wase Infastucure 2497 2303 2303 491 576 85) -14.7% 2,303
Landfil Sites 2,497 2,303 2303 491 576 {85)] -14.7% 2303
Community Assets 496,931 548,047 548,047 51,160 82,687 (31,507} -38.1% 548,047
Communty Faciites 115,409 100,442 100,442 13491 15,570 {2080} -134% 100,442
Halls 48752 25417 25,417 3631 4,966 (1335 -269% 25417
Cenires 7.603 6322 6322 1834 440 1,304 | 3166% 6322
Clinic/Care Cenlras 13,326 5921 5921 3504 1,488 2016} 1355% 5021 |
Fire/Ambulance Stations 2,244 2477 2417 163 430 (267)) -B21% 2477
Libraries 16,349 32,362 | 32.362 1,604 4251 (2567)] -60.2% 32362
Cemetaries/Crematoria 12433 15,860 16,860 792 2374 (1662 -686% 16,860
Nature Resenes 4,936 4,180 4180 926 810 8 14.3% 4180
Publc Abluion Facities 7701 6657 s.657 w7 s02 us|  181% 6657
Markets 765 248 8 - - - 28
Sportand Recreaion Faciles 381822 447,605 447,605 | 37,689 7,087 (29427)f -439% 447605
indioor Facities 1,331 5 5 1 0 ol 1010% 5
QOuidoor Facilties 380.490 447,600 447,600 37.669 67.096 (29428)] -439% 447,600
Heritage assets 1,647 1,812 1,812 94 9 84| 907.3% 1,812
Works of Art 1,847 1,812 1,812 9 9 84] 907.3% 1.812
Invastment properties 18,001 19,800 19,804 7959 2974 4984 | 16T.8% 19,804
Aevenue Generatng 256 64 88 2 2 B -a1% 68
improved Property 259 64 68 29 3z @y a1% 58
Non-revenue Generatng 18,742 19,735 19,735 7.930 2843 4987 | 1695% 18,735
Unimproved Property 18,742 19,735 19.735 7.930 2943 4087 | 1695% 19735
Other assets 140,548 144,597 144,136 20,719 30,369 (9,650)] -31.8% 144,136
Operatonal Buidings 140,548 144,517 144,136 2719 30,369 (9.650) -318% 144,136
Municipal Offices 138,744 139,025 138,644 20,513 20,255 (8] -299% 138,644
Laboratories 1.340 1,391 1.301 152 100 52 524% 1.391
Training Centres 424 624 624 54 157 (103 -650% 624
Depots w0 3477 3477 < 857 (857 -1000% 3477
Gomputer Equipment 179,935 312,785 312,789 47 269 58,468 (11,209)] -19.2% 312789
Compuker Equipment 178,935 312,785 #2780 47.269 58469 {11,201y -192% 312789
Fumiture and Office Equipment 424,483 504,006 504,399 72,119 113,624 (41,505)|  -36.5% 504,399
Furniture and Ofice Equipment 424,463 504,006 504,399 2118 113624 (41,508)] -36.5% 504,399
Tansport Assets 453,049 471,840 471,840 97,896 97,546 350 0.4% 471,840
_ Transport Assels 453 049 471,840 471,840 o7 8% 97,546 350 4% 471,840
Tatal Repairs and Maintenance Expenditure 3,761,297 4,034,293 4,034,312 650,904 814,197 (154,202), -19.0% 4,034,312
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Depreciation - Table SC13d Monthly Budget Statement - depreciation by asset class

2018117 Budget Year 201718
i Audited Original Adjusted YearTD YTD vadance | Full Year
LI Outcome Budgst idgat | OaeR] oo o | TR vakmee % Forecast
Repreciation by Asset Class/Sub-clasy
infrestructure 534,912 1,154,472 1,154,472 283,273 288,618 (5345 -19% 1,184,472
Roads Ink asksciire 180,264 370,548 370,548 89,278 92637 (33563 -38% 70,548
Rouds 180,264 370,548 70,848 ea.278 82,637 (33593 -36% 370,548
Storen water Inkastuchre - 45.540 45,840 10400 11,485 (1o85) -94% 45940
Drainage Coflsction - 45,940 45,040 10,400 11.485 (1,085} -94% 45940
Ebscrical Inkasruchce 187,775 HE517 215517 55189 53,879 1.290 24% 215,517
Power Plants 512 0,951 6.057 1.739 1,738 ! 01% 8,951
HV Substations 55,440 871 28971 44627 T 243 (2416)] -334% 28971
14V Substolions 118,780 36,650 5088 | - 10,654 8164 1,450 16.3% 36,656
MV Networks - 1,791 o1.79¢ 23978 22,048 1031 4.5% 1,781
LV Networks 9,844 B1.047 51,147 13071 12.787 1,184 2.3% 81,147
Watr Supgly infastucure 107,575 200,828 200628 | 50038 82,407 23tz 4% 209,628
Resenvoirs 13,487 18,082 18,982 5251 4745 508 T0.6% 18082
Pump Stations 1879 3018 3018 1.213 758 459 008% 3,018
Water T'reatmant Works 1,569 24,216 24,216 6,538 6,084 484 0% 24,216
Buk Muins 303 19,301 19.301 2,551 4825 (2.27¢ A7 1% 18307
Distribnation G087 144,114 144,114 34,483 38,029 (1,596  -43% 144,114
Sunigron Infasyuctrs 108,372 229,208 229,208 56,181 7,302 [y -20% 220,208
Pumg Station - 7,33 7,338 o131 1,834 @21 S0% 7.3%
Retlasation |57 141,221 141,227 33,4988 35,307 {1a0g)| -51% 141,227
Waste Water Troatment Works 67.350 78,017 78,017 19,622 19,504 118 0.6% 8017
Oulfall Sewers 305 2628 2028 2128 857 1471 2230% 2828
Skt Ve Ink ast uctire 2505 58,352 58,352 14,273 14 588 (3135) 22% 58,352
Landfib Sgeg 2985 58,352 58,352 14273 14.588 8] -22% 58,352
Informaton snd Communicaton infastuctite - 25,281 25,281 7.956 6320 1.635 259% 25,281
Date Centras - 285201 ?5.281 7,956 6,320 1636 25:9% 25,281
Community Asasls 207,788 13120 313,120 78,902 78,280 622 0.8% N0
Carmrrunily: Faciiles 60,318 05,023 05023 24432 23756 678 8% 95.023
Halls 12,170 2167 2187 687 547 128 22.2% 2,167
Cantres 7,300 3,634 3034 o1t o84 172} T A% 3994
Clinics/Cars Centres 3385 5,447 sa47 1.433 1.362 71 52% 5,447
Firg/Ambulsnce Staticns 5,543 1,687 1,687 449 22 27 6.4% 1,887
Testing Stafions - 1.056 1,056 268 264 < 1.4% 1,056
iseums (18) 165 166 8 a1 & 15.3% 186
Theaires - &1 &1 1] 13 M Te% 51
Lipraties 24,100 5262 5262 1,340 1,315 24 1a% 52682
Cemelerioy/Cromatoris 5710 3063 3663 797 o156 (gl 13.0% 3681
Publc Cpen Space - 14,025 14,025 a7 3,506 (135} “39% 14,025
Nature Resaries 1365 518 578 94 144 (49))  -344% 578
Pubic Abkition F acities 744 1.845 1.845 468 451 6 L4% 1,848
Markots 1] 1458 1,458 318 34 3 a1 1,498
Airports - 4 4 1 1 (4 20% 4
Taxi RanksBur Teminal - 53643 63,643 14,200 13,411 780 50% 53,643
Spart and Recreatan F aciltes 237,447 218,096 218,006 B4471| 54524 54 0% 218,096
Indoor Faciies 158 5649 B649 2,240 2,182 7 36% 8,648
Outdoor Facities 237,218 208 447 200447 5223 52,382 (131} ~0.3% 209.447
nvasiment propertien 1,077 | 1718 1718 aze 429 | {50 i ALY
Revenue Generatng 236 | 1718 1718 428 420 0% 1718
improved Property 238 1718 1718 428 420 ()  -6% 718
Other sspets 77,490 232495 | 232,195 §1,118 58,049 3,086 $.3% 232,195
Opratonal Buikdings 7,450 133733 133,733 38 856 33433 3.423 10.2% 133,733
Municipal Offices 73.5%2 113,264 113,264 21,554 28316 3,238 114% 113,264
Yards - 212 212 53 53 {0 0.0% 212
Laboratories 3,638 116 116 3¢ 2 1 4.2% 118
Traning Centres 13 37t an b 23 @y -221% 371
Depots [ 18,770 19,779 5,147 4,043 204 1% 19,770
Housing “ §8.463 8,483 24,258 24516 (358)] 4% 68,483
Sacial Housng - ©8463 98463 24,250 24615 (356)]  -14% 08,463
Intangible Assety - 106,890 106,890 37,184 27,001 10,183 37w 106,890
Licences and Rights - 165,890 105,860 a7,184 27,001 10,183 s 106,890
Computer Software and Ap - 34,988 34,088 9,630 8.747 10,802 124 5% 34,088
Unspecified - 11,803 71,003 17.545 18,254 {709) ~3.0% 71,903
Comouter Equipmant 158,069 M2774 242,774 55,865 60,694 (4.820) -80% 242,774
Camputer Equipmant 158,069 242,774 242,774 55,865 60,804 (48295, -EO% 242,774
Furniture and Office Equipment 386,637 148,972 148,872 26,724 38,743 (10,019)|  -27.3% 146,072
Furnture and Ofice Equipment 986,837 145,972 145,972 26,724 36,743 (10,a19)| -27.3% 145872
Machinery and Equipment e 78,108 78,108 13,404 18,527 (8,123)  -314% 78,106
Wachinory mnd Equipment - 18105 78,106 13.404 19,527 (R FE 78,108
Tran snoriAvsets 288359 298358 | 9628 74590 | (4981  -6T% 298,359
Transport Assets o 5 288 259 298,359 88620 74 590 (4.961) 7% 298,359
Total Depreciation 2,213,796 2.574,887 2,574,807 626,524 543,930 {17408)  -2T% 2,574,807
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MUNICIPAL MANAGER'S QUALITY CERTIFICATION

|, Achmat Ebrahim, the municipal manager of City of Cape Town, hereby certifies that the
quarterly report on the implementation of the budget and financial state affairs of the
municipality, for the period ended September 2017 has been prepared in accordance with
the Municipal Finance Management Act and regulations made under the Act.

Jamm’ ,Z.-JW/

Municipal Manager of City of Cape Town (CPT)

Print name

—
; /

/{*/o‘— 20 /7

Signature " Date
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