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The ‘Audited Outcome’ columns in the ensuring tables have been populated with 2012/13 unaudited

figures.

PART 1 - IN-YEAR REPORT

Budget Statement Summary

The table below provides a high-level summation of the City's operating- and capital budgets,
actuals to date, financial position and cash flow.

200213 Budget Year 2013714
Desc 7
fipion ;:ﬂ Original Budget |AGjusted Budget] YearTD actual | YearTD budget| YTD varisnce |YTD variance ::"re:::
%mwnnda %
Property fates sie1502|  sszraoe|  ssartes|  taoemel 1310213 8506 6% 5,527,109
Servios charges 13000805 | 14442301 | 14442301 343545 | 3615348 (7803 5% 14442391
vesiment revenue 38,324 284518 284,618 79,388 82,680 a2n| 4% 403422
Transters recognised - operatonal 1985809 | 2595904 | 2581301 668791 738.061 ©9270) 9% 2,581,301
Other own revenue. - 3206766|  3045068| 3045068 884,207 888,985 Wl 1% 3,045,068
Total Revenue (excluding capital transiers and 23912208 25895089| 25800486  GATS651|  6655208| (175635 3% 25,999,291
{contributions)
o, 7aa9e|  s2saase|  s2erass|  1o2e28|  1seie ©6885)| 3% 8,261,435
Remuneration of Councilors 111,57 123721 123721 28331 30,83 @600 8% 123,721
Depeeciaton & assel mpament vearags| 1934741 1934741 480320 478710 1610 0% 1,934,741
Finance charges 120,766 863,64 863,694 192,544 197,690 A6 3% 863,894
Materials and bulk purchases eosaro|  rasres| 1290225 06163 1896597 W547) 1% 7,261,225
Transfers and grans 103,144 39,544 #3350 2706 %512 6,004 2 83350
Other expendiure 7235181 | 7671463 | 7605054 1457984 1666331 80| 2% 7,605,054
Total Expenditure aswoa2r|  sieagse|  azmare|  samas2| 6289854 w250 % 26129478
[surplusi{efici) .521] 248.993) 602,208 265432 290,866 | 65% {130,188)]
Transfers recognised - capital 3414645 2561123 299,095 296,994 01| 1% 2567123
Convbuions 8 Convuied assts %503 ) | 6| ww| suww | www
3443726 841,149 §68,800 mus|  a% | 25080
Surplusi{Deficit) after capiial transfers & contributions
Share of surplus/ (deficit) of associale - - - - - - . -
Surplus! (Deficit) for the year sens|  23mns| 2368550 941,149 668,800 me| e 2,518,531
Capital expenditure 5780762 5450592 @ 5612765| 506160 | 618,192 (112031)  -18% 5,547,240
Captal ranslers recognised 341465 | 25371581 2569823 299,095 295,174 3| % 2.636.704
Public contibutions & 6onaians 35076 46,150 a1 8579 6374 2205 3% a7
Bormwing 1665917 | 2tader| 2208669 154940 246562 ele| % 2,208,558
e ——— sosond|  rmass|  messe|  ase man| s am 758208
Total sources of caphal funds s700762|  sAs0se2| 5612765 506160 61892 (112080)  -18% 5,547,240
Tolal curent assels o0081s | vosszre|  wamoso| 11353840 11370810
Total non current assets 045779 | 33525815|  35.848981| 28821869 35,848 981
Total curent iabilties Too0648|  B5s6364|  10979467| 5210778 10,879,467
Total non current kabiites v1age7s0|  vaesar|  vaozeer| 1150512 11402697
{community weahEquity 22451496 | 24305183 | 2483727 | 23309808 | 24,837,621
Cath fiows !
Nel cash from (used operaiing sawsr2| 419405 4317630 wsw 985286 aearsn|  Ta% 4317629
Net cash fom {used) investing 6263563 (5109063  ssedds|  goraey  (79asm  1003252| 6% {5.544.435)
Net cash from (vsed) financing 2.252,382 (s068)  (980H| (119428 (181602 52175 |  -34% (598.143)
Cashicash equivalents st the monthiyear end sooo366|  629360|  earearr| 1410181 658619 s1s72] 1% 6274411

The ensuing tables provide further explanations on the year-to-date material variances reflected in

the summary table.
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The graphs below illustrate the revenue and expenditure trend per month.
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Budget Statement — Financial Performance (revenue and expenditure by municipal vote)

The table below shows budgeted financial performance in relation to the revenue and
expenditure by vote as well as the operating surplus or deficit.

2012143 Budget Year 2013/14
o i S
o“u“m m “:"u:m":' YD actual | YTO budget | YTD variance|YTD :‘:x
R thousands %
|Bsmu.th!.!m!
Vole 1 - City Health 390,874 433,136 433 285 66,161 93614 {27,433) -29% 433,285
Vole 2 - City Manager 30 41 41 8 10 (2) 24% 41
Vole 3 - Community Servicas 182,524 218,688 219017 26.050 35,075 (9,026)  -26% 218,017
Vote 4 - Compliance and Auxliary Services 3713 2,963 2863 202 T4 (538) -73% 2963
Vote 5 - Corporate Services 60,045 37,936 32936 4,807 1,897 3,010 159% 32 936
Vote 6 - Depuly City Manager 36,517 33.859 33845 3.992 8,601 (4609)  -54% 33,645
Vote 7 - Economic, Environment & Spalial Planning 104,240 100,661 112647 27.374 21,970 5403  25% 12,647
Vole 8 - Fnance 1.130.680 694,205 694,205 168,305 166,911 1.394 1% 694,205
Vote 9 - Human Settlements 1,081,268 1,287,635 1,320,494 212,085 216,485 (4,400) -2% 1,320,494
Vole 10 - Rates & Other 7823871 8,605,150 8,605,150 2535674 2.459.836 75,838 3% 8,605,150
Vote 11 - Safety & Secunty 185,764 261,949 265,762 49,016 62,636 (13,621} -22% 265,762
Vole 12 - Social and Early Childhood Development 1.027 401 401 49 100 {51} 51% 4m
Vole 13 - Tourism, Events and Marketing 26,770 87,930 92071 11472 3.251 (2.079) 64% 92,071
Vote 14 - Transport, Roads and Stormwater 2556563 1,656,650 1,638,680 212,417 188,112 24,305 13% 1.638 680
_ Vote 15 - Utility Services 13679568 | 15057.184 | 15046730 3511060 3,699,414 {188,345)) 5% 15,046,730
Total Revenue by Vote 21363454 | 20478,307 | 20,498,029 | 6818501 | 6958654 |  (140,163)  -20% | 26,498,029
|Expenditure by Yole
Vole 1 - City Health 731,806 839,300 639,300 167,817 201,514 (33.697) -17% 839,300
Vole 2 - City Manager 83395 101,107 101,185 27,030 32272 (5.242) -16% 101,185
Vote 3 - Community Services 1,350,696 1,392,541 1,392 541 286,098 334,165 {48.068) 14% 1,392 541
Vote 4 - Comphance and Auxiliary Services 410,035 485,895 485378 104,620 109,505 (4,885) -4% 485378
Vote 5 - Corporate Services 1,632,474 1.575.214 1.575.214 391.755 391.804 (43) 0% 1575214
Vote 6 - Deputy City Manager 79.283 115,861 115.576 12,335 28278 (15,942) -56% 115576
Vote 7 - Economic, Environment & Spatial Planning 466,002 516,546 519,668 125,565 130,037 (a472)) A% 519,868
Vote B - Fnance 1624,149 1862695 1,860 445 450,256 465,925 (15,670) -3% 1,860,445
Vote 9 - Human Settlements 772,487 1124286 1.096.635 216,939 193,488 23450 | 12% 1,096,635
Vote 10 - Rates & Other 744 135 Ba7 495 838695 199,893 200970 (1,078) 1% B38.695
Vote 11 - Safety 8 Securty 1,389,000 1,528 458 1,522,948 335,405 368,465 (33,060) -9% 1,522 948
Vote 12 - Social and Early Childhood Development 73,502 77.280 78,410 15,089 18203 (3.114) -A7% 78,410
Vote 13 - Tounsm, Evants and Marketing 420,568 531,454 531,454 104,255 108,439 (4.184) 4% 531,454
Vote 14 - Transporl, Roads and Stormwater 1,547 244 1,889 690 1,897 .490 341,182 381335 (40,152) -11% 1,897,490
‘Vote 15 - Utily Services 12394851 | 13266261 | 13274540 | 3,099,114 | 3325454 | (226.340) 7% 13,274,540
Total Expenditure by Vote o 23919727 | 26,044,082 | 26,120.479| 577352 6289854 |  (412,502) -6.6% 26,129,479
Surplus/ (Deficit) for the year 3443726 |  2,334315 | 2,368,550 941,148 | 668,800 272,349 | 40.7% 2,368,550

Note: the above table includes capital grant and donations (CGD).

The following tables reflect the percentage variance for revenue and expenditure by vote,
reasons for material deviations and the remedial action thereof.




Annexure A: 552 — 2014 Q1 (Sept 2013)

Material variance explanations for revenue by vote

Table continues on next page.

Description :&:’“’"‘f ‘"";:"“ e a Reimtiel oF cosrective stophlenisrs

Revenue by Vote

Vote 1 - City Health (27.433)| -20% |The under-recovery is mainly on operating granl- | The spending on vaccines, elc. varies from
funded projects where revenue is bnked to month to month and revenue will reflect as
expenditure incurred. The expenditure for expendilure is incurred. The payment for the
Vaccines, Pharmaceuticals and Laboratory Comprehensive Health Care claim was received
Testing was lower than planned to date and thus  |in Oclober,
lower revenue was received to date. In addition,
the Comprehensive Health Care claim payment
for August was not received

Vote 2 - City Manager (2)| -24% |Immaterial variance. -

Vole 3 - Community Services (9,026)] -28% |The under-recovery is mainly on capital grant-  |Progress on capital grant-funded project are
funded projects, due to the non alignment of expected to iImprove in the ensuing months

|period budgets with actual spending frends and  |Income from Rental of Facilities is monitored
delays experienced with the implementation of  |monthly and cannot be accurately predicled as it
projects as a result of inclement weather is dependant on consumer demand
conditions. A lower than planned rate of
utilisation of facilities further confributed to this
variance.
Vote 4 - Compliance and (538)] -73% |This under recovery is due to lower than planned | The situation is monitored on a monthly basis and
Auwdliary Services recoupment of Private Telephone Calls from slaff |the budget provision will be reviewed in the Mid-
Year Review and Adjustments Budget process in
January 2014,

Vole 5 - Corporate Services 3,010 158%  |The owver-recovery Is mainly on Miscellaneous | The situation is monitored on a monthly basis and
Income relating to broadband charges billed to |the budget provisions will be reviewed in the Mid-
the Western Cape Government for their Year Review and Adustments Budget process in
buildings, which are connected to the City's January 2014.
broadband network. Recoveries -Other (radio
trunking billed to external clients) also reflects
over-recovery.

Vote 6 - Deputy City (4609)| -54% |The under-recovery is largely due to delays The process for the appoiniment of staff was

Manager experienced with the appointment of temporary  |completed The finance manager will follow up
data-capturing staff for the EPWP (grant-funded) |on the processing of the invoice for the Harare
project office and on the Harare Square Square Business Hub project.

Business Hub grant-funded capital project where
an accrual was raised but the final invoice is still
outstanding

Vole 7 - Economic, 5403 25% The ower-recovery is mainly due to higher than | The situation is monitored on a monthly basis and

Environment & Spatal planned revenue received on Building Levies as  |the budgeted revenue will be reviewed, if

Pianning a result of increased economic actvities as well |necessary.
as unplanned revenue received for a hoarding
permit issued for the use of City land around a
construction site.

Vote B - Finance 1,394 1% The over-recovery is a combined result of mainly [Interest on investments is monitored by the
Interest on External Investments, where the actual|Investments section on a monthly basis. The
interest received is less than planned due to a lag|revenue from CID Leves is monitored by the
in the receipting of interest earned by fund Inter-Sence Liaison depariment The budget
managers on the City's investments. Higher than |provisions will be reviewed in the Mid Year
planned revenue was atso received for the Revew and Adjustments Budget process in
Cenlral Improvement District levies, which are  |January 2014,
based on property valuations

Vole 8 - Human Settiements {4,400) -2% The under-recovery mainly relates lo a number | The situation is monitored by the finance
of operating- and capilal grant-funded projecls  |manager and project cash flows will be adjusted,
that are in various stages of completion Certain |[where necessary.

{projects are progressing faster than envsaged
whilst others are slightly delayed. There are
numerous factors that impact on the progress of
housing projects e.g. community dynamics,
funding approvals, environmental issues and
procurement delays associated with, inter aka,
the tender processes. Antisocial actwvties and
temporary accommodation challenges resulted in
delays on the CRU Upgrade projects, which
constitute the primary areas of underspend The
national building industry worker strike during
September and the impact of the inclement
weather further confributed in lost working days
and delays on various projects.
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Sales (R131 milion under), due to seasonal
fuctuations on consumer demand, (2) Water and
Sewerage Charges (R40.5 milion under),
resuling from the non alignment of the penod
budget with actual consumption as well as the
impact of on-going account queries and
corrections, and (3) Solid Waste Disposal
Coupon Fees (R7.8 million), due to a lower
consumer demand for disposal of waste.

Description il s o Reasons for material deviations Remedial or corrective stepsiremarks
Vote 10 - Rates & Other 75,838 3% The over-recovery is the combined result of The situation is monitored on a manthly basis and
over/under recovery on Property Rates and corrective actions will be undertaken, if
Income Forgone. necessary.
Property Rates bilings are done on a daily basis
and it is therefore difficult to accurately ahgn the
period budget with the actual biling per month.
This is further influenced by on-going valuation
adjustments/corrections. The under-recovery on
Income Forgone is due to lower than planned
rebate applications received to date.
Vote 11 - Safety & Security (13621)| -22%  |The under-recovery is mainly on Traffic Fines, |The situalion is monitored on a monthly basis A
due lo the withdrawal andlor reduction of fines by |number of interventions were implemented to
rprosecutcu. non payment of fines and the improve this situation. If the current status
capacity of the Courts to deal with the volumes of | persists, then adjustment will be made in the Mid-
cases. Year Review and Adjustments Budget process in
January 2014,
Vole 12 - Social and Early (51)| -51% |The under-recovery is mainly on Rental of Contracts were signed in the beginning of
Childhood Development Facilties, due to delays in the finalisation of October 2013.
contracts with NGOs at the Shawco Retreat
Facility.
Vote 13 - Tourism, Events (2,079)| -64% |The under-recovery is due to lower than planned | Improvement on Filming Fees is only expected
and Marketing revenue from Filming Fees. Delays in the during the third quarter of the year. The students
appointment of students as part of the Tourism  |commenced with their duties on 1 Oclober. The
Development Framework and the signing of AFCON agreement will be signed by the end of
AFCON agreement further contribuled to this Oclober 2013,
variance
Vole 14 - Transport, Roads 24,305 13% The over-recovery is a combination of over/under| The situation is continuously monitored and the
and Stormwater recovery. Acceleraled spending on capital |pericd budgets of the various projects will be
projects i.e. USDG projects (Strandfontein Rd,  |adjusted during the Mid-Year Review and
NMT), IRT West Coast Corridor project and the  [Adjustments Budget process in January 2014.
SAP Module for Transport resulted in the over-
recovery. Delays experienced in processing
GRNs relating to IRT invoices and finalisation of
MOAs in order fo commence with spending on
various transport projects contributed to under-
expenditure on operating grant-funded projects
rasulting in lower revenue recognised.
Vote 15 - Utiity Services {188,345) -5% The under-recovery is mainly on (1) Electricity | The situation is monitored by the respective

finance managers on a monthly basis and wil be
reviewed during the Mid-Year Review and
Adjustments Budgel process in January 2014
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Material variance explanations for expenditure by vote

YTD Varlance | Variance
Description R ; “ Reasons for material deviations Remedial or corrective stepsiremarks
Expenditure by Vote
Vote 1 - City Heaith (33,607)] -17% |This variance is mainly on Other Expenditure resulting The direclorate is following up with the vendor
from the non-processing of invoices for ARV drugs, regarding the submission of the tax clearance
testing, sampling & moniloring cosis and vaccines, due lo [certificale and outstanding invoices.
the outstanding tax clearance certificate from supplier.
Employee-related cosls also reflects under expandiure
mainly on non-permanent stafl relating 1o grant-funded
vacancies that are in the process of being filled
Vote 2 - City Manager (5,242)] -18% |The variance largely reflects on Other Expenditure, due to [Invoices are expected to be paid by October 2013
delays in the payment of the City News publcation, which |Mayoral projects are only implemented as and when
was published later than originally planned as well as on  |projects are identified and approved by the Executive
Graphic and Web designer costs, which is dependenton  (Mayor.
the circumstances around the content of the publications.
Mayoral projects, which is of an adhoc nature, also
reflects under expenditure.
Vole 3 - Community Services (48,068)] -14% |The main contributor to the variance is lower than The situation will be monitored by the finance
anficipated REM expenditure incurred resulting from manager and cofrective action taken where
delays with the planning of programmes and a lack of necessary. RM expenditure is expected to increase
capacity to implement projecis al the starl of the financial  |in the upcoming months.
year,
Vote 4 - Compliance and (4,885) -4%  |Councilior remuneration reflects under expenditure largely |increases for councilior remuneration are only
Awdliary Sendces due the non-implementation of budgeted increases for expected to be implemented later in the financial year
councillors, which is only implemented once promulgated. |and back dated o July 2013. Filing of vacancies is
Employee-related costs also reflecls under expenditure, | on-going.
due to vacancies for newly established staff positions that
have not been filed
Vole 5 - Corporate Senvices {49)] 0% |Immaterial variance. -
Vole 6 - Deputy City (15,042){ -56% |Delaysin the roll oul of EPWP projects and the Mayor's  (Addiional EPWP projects have been creatad in the
Manager Urban Regeneration Programme (MURP) has resulted in  |EPWP office unlil amendments can be made in the
under expenditure on Contracied services and General Mid-Year Review and Adjusiments Budget process in
Expenses January 2014. The Direclor : Urban Regeneration
position is in the process of being filed and
programmes are expecied 1o be expedited ance filed.
Vote 7 - Economic, (4,472)] -3% |Contracted senices reflects under expendilure largely as a| The situation will be monitored by the finance
Emironment & Spatial result of delays with the payment of conlractors for aien |manager and budget wil be re-aligned with the
Planning vegetation clearing. Transfers and Grants also reflect expecled cash flows
under expenditure, due to numerous grant applications
awailing Council approval
Vote 8 - Finance (15,670)] -3%  |Finance Charges reflects under expenditure, due to lower |The siluation will be monitored by the finance
than budgeted interest payment on the AFD loan, The manager and corrective action taken where
budget was based on a markel-related inlerest rale of 10% |necessary
but recalculated to 9% at the ime when the loan was
oblained General Expenses reflacts under expenditure as
aresult of lower than anbicipated tender cosls in respect
of transitional banking fees.
Vote 9 - Human Setlements 23.450 12% |The variance s largely due o over expendilure on A process of expeditng PHP projects (including
Contracted Senices, Consultants and the Peoples Housing|support) has been launched by Human Settlements
Process (PHP) programme, which is inked 1o the rale of |The situation will be monitored by the finance
progress achieved by housing development projects that manager and corrective action taken where
are ahead of planned cash flows The estimated monthly  [necessary Original monthly projections were based
cash flow cycles are difficult to predict accurately as many jon historic trends and cash flows wil be adjusied
factors influence the rate of house constructon by where necessary
communities resuling in the misalignment of period budget
with the actual expenditure al imes. Inchgent rebef cost
also reflects over expenditure, largely due to higher than
anticipated applications received to date.

Table continues on next page.
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Description

YTD Variance
R thousands

Variance
%

Reasons for material deviations

Remedial or corrective stepsiremarks

Expenditure by Yote
Viote 10 - Rates & Other
Vote 11 - Safety & Security

Vote 12 - Social and Early
Childhood Development

Vole 13 - Tourism, Events
and Marketing

Vote 14 - Transpor, Roads
and Stormwater

Vote 15 - tty Senices

(1.078)
(33.060)

(3,114)
(4,184)

(40,152)

tzzs.uoar

-1%
-9%

-17%

-4%

%

immatenial varniance .

Colection Costs (fines) reflects under expenditure, largely
due to outstanding invoices for Seplember. Employee-
related costs further contributed to the vaniance, mainly
due 1o overtime payments that are processed one month in
arrears as well as seasonal slaff who are only appointed
when required.

The variance is largely due to under expenditure on
contracted services as a result of the lale implementation
of EPWP projects and the slow implementation of planned
REM projects.

Contracted Senices reflects under esxpenditure, largely
due to (1) lower spending on events, (2) EPWP projects,
which are expected to start later in the year and (3) delays
with the capturing of R&M orders.

Contracted Services reflects under expenditure, due to
delays in the capluring of invoices as a result of additional
time required to verify complex IRT invoices.

Other expenditure reflects higher than anticipated spend,
largaly due to the annual insurance payment for the IRT
busses

The variance is mainly as a result of (1) the internal filing
of vacant posts as well as the turnaround time in the filing
of vacancies, (2) under expendilure on bulk purchases,
due 1o delays in the submission of the September
accounts for bulk water and lower than anticipated bulk
eleclricity purchases as a result of seasonal fluctuations
and consumer savngs and (3) under expenditure on
Contracted Senices and Materials, mainly dus to delays in
the finalisation of contracts for various R&M projects, late
submission of accounts from suppliers and delays in
awarding the tenders for the Cape Fials siudge faciliies

within Water Senvces. Other Expendilure reflecls less
than anticipated spend largely on various demand driven
items, which are difficull to predict accurately per monthly
cycle.

The finance manager will monitor the situation and
corrective action will be taken, where necessary. The
appointment of seasonal workers is in progress and is
expected fo be finaised soon.

Spending on EPWP projects is expecled to increase
towards December 2013.

Expendilure for events and EPWP projects is
expected to reflect in the upcoming months.

The situation will be monilored by the finance
manager and cash flows will be adjusted, where
necessary.

The situation will be monitored by the e finance
manager and corrective action taken where
nacessary.
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Budget Statement — Financial Performance (revenue by source and expenditure by type)

The table below is a view of the budgeted financial performance in relation to the revenue by source

and expenditure by type.

a0mn3 Budget Yoar 2013114 o
Besoription ouatad | originstBudget ndiostodBudged] YTDactust | YTDbudget | YTO variance | YT variance e
R thousands %
Imm&r_&m
Propery raies 5,076,445 5427,388 5,427,388 1,367,581 1,305,283 82,28 6% 5,427,388
Property rates - penalies & collection charges 85,057 99,720 99,720 21138 2930 @39y -15% 99,720
Servioe charges - slecticity revenus 8852028 9,668,405 9,668,405 2,458,650 2,501,017 (132368)] 5% 9,668,405
Servico charges - waler revenue 2053517 2,343,850 243,850 45301 458,110 {12.?89}] -3% 2,343,850
Servios charges - santalion frevenue 1.091,897 1,439 1243019 241210 25012 (rgoa 0% 1,243,019
Servica charges - refuse revenue 869,210 47126 7,126 230,338 235405 (5,067) 2% 947,126
Servics charges - other 252192 239,991 239991 57,006 55,803 1,222 2% 239991
Rental of laciities and equipmen 306,605 336,471 336471 76,195 019 ey 1% 335471
Interest eamed - extemal investments 368,324 264618 284,618 79,388 82680 (291 4% 284618
Interest earned - outstanding deblors 183,192 118,805 118,805 26,965 2963 {2,667) 9% 118,805
Diidends received — = - - = < S
Fines 100524 183,257 183,257 28,464 40810 {12.406) 30% 183,257
Licences and penmits 41,843 35,601 35,601 1294 10,054 2,880 2% 35,601
Agency services 132469 121993 121993 32417 31,748 129 % 121993
Transhers recognised - operational 1,985,809 2595904 2,581,301 668,791 738,061 {69,270} 9% 2,581,301
Other revenue 2,445,384 2179942 2,179,042 706,267 608,288 7979 1% 2,479,942
Gains on disposal of PPE 86,747 §9,000 69000 | 905 173 uee| % 69,000
Total Revenus {excluding capital ransfers and 23,912,206 25805089 | 25,800,485 6470651 6,855,268 (175,635) 3% 25,880,486
contributions) o IR S . _ —
Expendifure By Type
Employee related costs 1446.198 8253458 8,261.495 1,924,298 1,993,183 (68.885) 3% 8,261,495
Remuneration of councilors 111673 123,721 1272 28,331 30930 @600 % 123,12
Debtimpaiment w6812 856,192 866,192 216,548 216548 - . 866,192
Depreciation & asset impaimment 1,627,385 1934741 1934741 480,320 478710 1610 0% 1,934,741
Finance charges 120,766 863,894 863,894 192,544 197690 (5,146) 3% 863,894
Buk putchases 6,391,186 6,808,881 6,896,881 1,690,883 1,812,160 2218 % 6,898,881
Other materials 284,193 358,681 358,344 70286 84,437 o415 A% 358,344
Conlracied senices 2,825,946 3,192,182 3,174,699 445,340 507506 {15166} 25% 3174699
Transfers and grants 103,144 39,544 83,350 32,106 26612 6,094 2% 83,350
Other expenditure 3,480,981 3612788 3,564,162 795,006 852077 s6o8n] % 3,564,162
| _Loss on disposal of PPE e L) P [ TN M - > : -
Total Expenditure 198,721 W04002] 26120470 587738 6,289854 ((zsy % 26,120479
|Surplus!{Deficit) (1.521) (248,983)] {248,993) 602,298 365432 236,866 65% (248,993)
Translers recogaised - capital 3414645 2,535,058 2561723 299,095 236994 2401 1% 2,567,123
Contributions recognised - capilal M0 48,250 49,820 8,579 6314 2,205 35% 49,820
Contibuted assets 2521 - = 3 - KIRT)/ . KR
Surplus/({Deficit) atter capital transfors & 3443726 2334315 2,368,550 941,149 669,800 2399727
contributions
Taaton - - - - - .
Surplus/{Deficit) ahter taxation 343726 2334315 2,368,550 8114 568,800 2,390,727
Atsibulable to minorities S - . B —— _ - | i
Surplus/{Defict) attributable to municipality 3443126 234,315 2,368,550 941,149 868,800 2,399,721
_ Share of surplus! (deficit) of associale : - - - . :
Surplus/ (Daficit) for the year 343,126 2314315 2,368,550 941149 668,800 2,309,721

The following tables reflect the percentage variance for revenue by source and expenditure by type,
reasons for material deviations and the remedial action thereof.
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Material variance explanations for revenue by source

v Y;D Variance
Description ke Reasons for material deviations Remedial or corrective steps/iremarks
R thousands ®

Revenue By Source

Property rates 82,298 6% |The over-recovery is the combined result of over/funder | The situation is monitored on a monthly basis
recavery on Property Rates and Income Forgone. and corrective actions will be undertaken, if
Property Rales billings are done on a daily basis and it |necessary.
is therefore difficult 1o align the period budge! with the
actual biling per month accurately. This is further
influenced by on-going valuation
adjustments/corrections. The under-recovery on Income
Forgone is due 1o lower than planned rebate applications
received to date.

Property rates - (3.792)| -15% |The under-recovery is due to lower than anticipated The situation is monitored on a monthly basis

penalties & collection penalties imposed on outstanding Rates Deblors as well and will be reviewed during the Mid-Year

charges as the impact of the approved Council decision to stop |Review and Adjustments Budget process in
raising interest on oid arrears of indigent clients. January 2014,

Senvice charges - (132,366)| -5% |The main area of under-recovery is on Electricity Sales, |Itis too early to identify a trend. The situation

electricity revenue due to seasonal fluctuatons on consumer demand will be monitored on a monthly basis and

corrective actions will be undertaken, where
necessary.

Senvice charges - waler (12,789)] -3% |The under-recovery is due fo seasonal influences on Account investigations are on-going with

revenue consumer demand as well as on-going account queries |remedial action implemented when identified.
and investigations resulting in billing corrections and
financial adjustments.

Senvice charges - (27,802)| -10% |The under-recovery is a combination of the non- Remedial action will be implemented when

sanitation revenue alignment of the period budget with actual consumption  |identified. Account investigalions are on-
for the period and the impact of on-going account going
queries and biling corrections.

Senvice charges - refuse (5,067} -2% |The under-recovery is mainly on Disposal Coupon Fees, | The situaton is monitored and adjustments will

revenue due to lower than anticipated revenue 1o date and be made during the Md-Year Review and
Special Waste Fees resulting from lower consumer Adjustments Budget in January 2014,
demand for disposal of waste.

Senvice charges - other 1,222 2% The ower-recovery is a combination of under/over The situation is monitored by the relevant
recoveries within this category. The main contributing  |finance managers on a monthly basis.
elements are (1) Connection Fees in Water Sendces Corrective actions is not required where an
(ower), where more connections were done than increase/decrease in revenue is due to
anticipated, (2) Building Levies in EESP (over), resulting consumer demand.
from more plans being processed than anticipated, (3)

Busfares MyCiti {over), due to an increase in the usage
of the MyCiti services and (4) Treatment Effluent Sales
{under), largely due to lower than anticipated consumer
demand

Rental of facilities and (824)] -1% |The under-recovery is mainly within Community The rental of faciliies cannot be predicted as

equipment |Senvices, due to a lower than planned utilisalion of it is consumer demand driven. The situation is
council facihties. momitored on a monthly basis and will be

reviewed during the Mid-Year Review and
Adjustments Budget process in January 2014

Interest earned - external (3.291)| -4% |The under-recovery is mainly due to a lag in the This is monitored by the Investiment Section on

investments receipting of interest earned by fund managers handiing |a monthly basis
the City's imvestments

Interest earned - (2,667)| -9% |Lower than planned interest raised on oulstanding debtor The situation is monitored on a monthly basis

outstanding deblors balances in September as well as the reversal of interest [and corrective actions will be undertaken when
charges raised prevously due to debtor account 50 identfied
corrections resulted in this under-recovery

Dividends received - - 5

Table continues on next page.
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Description

Fines

Licences and permits

Agency services

Transfers recognised -
operational

Other revenue

Gains on disposal of
PPE

YTD

Variance Vawince
Reasons for material deviations Remedial or corrective steps/iremarks
%
{12,406)] -30% |The under-recovery is mainly on Traffic Fines, dueto | The situation is monitored on a monthly basis.

| ihe withdrawal andior reduction of fines by prosecutors, |A number of interventions were implemented

non payment of fines and the capacily of the Courts to  [to improve this situation. If the current status

deal with the volumes of cases. persists, adjustments will be made during the
Mid-Year Review and Adjustments Budget
process in January 2014,

2,880 29% | The over-recovery is mainly due to unplanned revenue | This category is demand driven and itis

received for a hoarding permit (EESP) for the use of  |therefore difficult to accuralely align the period|

City Land around a construction site. budget with the actual revenue received per
month. This situation is, however, monitored
on a monthly basis.

729 2% The over-recovery is mainly due to the non-atignment of | The situation is monitored on a monthly basis
the period budget and the actual trend of transactions | Corrective actions will be implemented when
relating to the renewal of icences. so identified.

(69,270)] -9% |This under-recovery is refiected within the following (1) The outstanding payment for the claim
services. (1) Health (R23.9 million): Revenue for submitted was received in October, the
Vaccines, Pharmaceuticals and Laboratory testingis  |spending an vaccines, efc. is not the same
linked to expenditure incurred and due to the low every month and revenue will reflect as
expenditure rate of these categories lower revenue was |expenditure is incurred.
received to date Furthermore, the payment in respect of |(2) The period budgets of the various projects
the Comprehensive Health Care claim for August has not|will be adjusted where identified and so
yet been received. required.
(2) Transport Roads Stormwalter (R47 million). Delays
in the processing of GRNs of complax IRT Inwices, as
well as delays in the finalsation of MOAs to be able to
commence with spending on various Transport Projects.
(3) Human Seltlements (R11.7 million) relating to
various housing development projects, which are in
different stages of progress, some progressing faster
and others are slightly delayed. Various factors impact
on the progress of Housing projects e g. community
dynamics, funding approvals by Provincial Housing,
emvironmental issues and procurement delays
associated with inter alia, the tender processes.
7.979 1% The ower-recovery is mainly due to higher revenue The situation is monitored on a monthly basis

received than planned on CID Levies, Miscellaneous and will be reviewed during the Mid-Year
Income (Water Senvices and Solid Waste Management) |Review and Adjustments Budget process.
and the sale of Salvaged Items, which are of an adhoc
nature and difficutt to plan accurately.

(468)] -34% |The under-recovery is mainly within Water and The situation is monitored by the relevant

Electricity where the period budgets are not aligned with
the actual trend of revenue received. Itis not easy to
accurately plan for the sale of PPE as it is not certain
when it will occur

finance managers on a monthly basis and will
be reviewed during the Md-Year Review and
Adjustments Budget process
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Material variance explanations for expenditure by type

Variance
Description :T'?h‘m‘:: n Reasons for material deviations Remedlal or corrective steps/remarks

Expenditure By Type

Employee related costs (68,885)| -3% |Te variance is mainly on (1) grant-funded vacancies | The filing of vacancies is on-going and seasonal
s a result of the turnaround time in the filling of staff are appointed as required.
vacancies, (2) seasonal workers which are appointed | Savings realised to date have been set aside and
by departments as and when peak seasons are reached|ring-fenced within investment accounts to cover
and (3) overlime resulting from the arrear pay t of funded cash itments as app d by
owertime claims, which are processed one month in Council
arrears.

Remuneraton of councillors (2600)] -8% [The variance is mainly due to the non-implementaton of | The increases are only expected to be implemented
councillor increases, which is expected to be later in the financial year and backdated to July
implementad once the increase is gazetied. 2013. The situation will be itored by the finance

manager on an on-going basis.

Debt impairment - = . .

Depreciation & asset 1,610 0% Immaterial variance. -

Impairment

Finance charges (5,146) -3% The variance is largely as a resull of a lower than The alignment of Finance Charges to the period
budgeted interest paid on the AFD loan. The budgeted budget is underway and the provision wil be
repayment was based on a market related interest rate (reviewed in the Mid Year Review and Adustments
of 10% but determined at 9% when the loan was Budget in January 2014
obtained

Bulk purchases (121,278)] -7% |The under expenditure is due b delays in the Bulk Water invoices are expected to be processed

submission of the September accounts for bulk water  |in October. The situation wil be monitored by the

and lower than anticipated bulk electricity purchases as [respective finance manager.

a result of seasonal fluctuations and consumer savings | The frend on bulk electricity is monitored by the

finance manager and a review of the budget will be
| during the Mid Year Review and

Adjustments Budget in January 2014,

Other materials (14,151)] -17% |The variance is mainly within Utility services, largely R&M expenditure is expectad to improve in the

due to the impact of the re-active component of R&M, |upcoming months. Budgetary alignment wil be

|the iate approval end implementation of projects and  [undertaken during the Mid Year Review and

maintenance work performed by contractors resulting in | Adjustments Budget in January 2014.

lower usage of other materials.
Contracled senvices (151,166)] -25% |The variance is mainly due to delays in the The expendilure trend is expected o improve as the
implementation of R&M projects within Electricity year progresses. The situation will be monitored by

Senvices and Community Services resulting from delays |the resp finance gers.
in approval of various contracts and a lack of capacity
to implement projects. Further contributors to the
variance are (1) late submission of accounts, (2) delays
in awarding the tenders for Cape Flats siudge facilites
{Water Services) and (3) delays in the capluring of
invoices as a result of additional ime required to verify
plex IRT inwoices (Transport Roads & Stormwater).

Transfers and grants 6,094 23%  |The variance is mainly as a result of the quariery The situation will be monitored by the finance
invoice processed for Cape Town Tourism, where the ger and the abg t of the penod budget will
cash flow is not aligned to the period budget be underiaken

Other expenditure {56,981) -T% The variance is largely due to under expenditure on The situation will be monitored by the relevant

various items in this category, which are influenced by |finance managers The expenditure trend is

the late submission of inwoices by suppliers, delays in  |expected lo improve as the year progresses and
|implementing various projects and a lower expenditure  |corrective action will be undertaken, where

rate on various demand driven items across all necessary

directorates, which is difficult to plan accurately per
monthly cycle.

Loss on disposal of PPE =

12
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Budget Statement - Capital Expenditure (municipal vote, standard classification and funding)

The table below reflects the City's capital programme in relation to capital expenditure by municipal
vote; capital expenditure by standard classification; and funding sources required to fund the capital
budget, including information on capital transfers from National and Provincial departments.

201213 _BudgetYewr 201¥14 i
Vole Descrption n“""""' Original Budget "‘;“'"‘x YearTD actus! | YearTD budget| YTD variance w"ﬂw ::.::‘:
%
0778 23,716 27129 1192 3567 (2315  -67% 27129
1147 842 82 163 ET 128 381% a2
178,223 202 226934 14674 8573 (6899)  -38% 214,280
5,094 10465 15844 2 598 16| 19% 15212
232756 250,892 255,103 333% 33,510 ) 0% 254,103
25,085 40450 39,767 6,043 11,078 5005 45% 3437
Vote 7 - Economic, Environment & Spatial Planning 1429 58459 57922 | 4066 5,231 (1.165) 2% 57,854
Vote 8- Finance 21,613 1,784 FIRTE bl 2486 (1.765)  -71% FERET
Vote 9. Human Setiements 565,694 626,894 666,389 85344 110,384 5040 -23% £62,889
Vole 10- Rales & Other = = - = E 4 _
Vote 11 - Salety & Security 55,708 67.927 71852 3983 8,225 @22 5% 71,852
Vole 12 - Social and Early Childhood Development 6791 5460 7838 168 145 n| 1% 7,638
Vote 13- Tourism, Evenls and Marketing 91,037 28661 39418 1203 3168 (1955) -62% 37,868
Voke 14 - Transpon, Roads and Stormwater 2493517 1415743 | 1431843 173833 123,590 50,244 A1% 1431828
Vole 15-UtiiySenvices 2,029,890 2679272 | 270775| 180651 | 202603  (11195n]  -3e% 2,685,938
[Totat Capitat Expenditure 5,780,762 5450502 5612765 508,160 618492 | (112.031)  -18% 5,547,240
sapite! Expenditure - Standard Classification
Governance and administration 76,777 294,502 328,246 | 35981 30,493 sty 7% 326,604
Executive and council 4,266 9.250 14414 4% 23 w2l % 13782
Budget and reasury offce 10,471 5,49 5432 320 161 (1350 -B1% 5431
Corporate services 262,041 219,903 308.400 35,225 36,599 (3 4% 307,400
Community and public safety 961,937 1,024,512 1,088,487 113928 156,234 #2306) -271% 1,063,483
Community nd social services .76 80.545 85.278 1,587 7333 gy 7e% 72803
Sport and recreation 233 146 170922 183,841 14,221 18.997 4.775) -25% 183,661
Publc safely 103,000 12293 12433 11585 15,954 w3yl 2% 17.501
Housing 565,694 626,894 665,389 85,344 110,384 @500 2% 662,889
Health 22,382 2316 %6629 1192 3567 s 1% 26629
Economic and environmontal services 2,528,505 1,500,104 1,512,576 179,806 133,743 6063 % 1,512,494
Planning and developmen 31631 65452 63592 5952 9,968 {4006)  -40% 63525
Road yansport 2,482,101 1412,268 1425851 173,553 123084 so460 | 4% 1,425,846
Environmental protecton 14,854 22,364 23123 291 691 o] 5% 2313
Trading services 2013453 2631474 2,685476 176,845 280,721 (32 3% 2,644,650
Electricily 1194512 1,404,107 1426870 112260 166,385 sa124) 3% 1423641
Waler 303,326 478,665 515381 3321 60,116 (26845 -d45% 504,276
Wasle waler management 304,581 480 915 472135 16,117 29,394 (13,277} -45% 447,192
Waste manapement 208,174 %4938 %785 14,554 33520 (18968  -57% 267,856
I S 2060|  oes| 3z o] 36| @) 2% | 1685
Total Capital Expenditure - Standard Clagsification 5780762] 5450502 5812765 506,160 518,192 (112031),  -18% 5,547,240 |
Eunded by:
Nationa! Governmen 3,056,018 2191297 2252888 3620 218959 uee1| 1% 2,219,769
Prowincial Govermnment 354,954 33,761 314,838 55419 76815 (212%)  -28% 314,835
District Municipality - - - - - - . -
Other ranslers and grants 3673 2100 2100 56 . 56 . 2100
Transfers recognised - capital 3414845 2,537,158 2,569,823 209,095 205774 M| % 2,536,704
Public contributions & donstions 35076 46,150 47720 8,579 6374 2205, 3% 43,170
Borrowing 1665377 2149497 2,228,669 154,940 246562 @622 -37% 2.208.558
_ internaly generated funds G6seeA)  Twes|  7ess| 437 69482 o SRR -
Total Cﬂ Fuudlnn 5,780,762 5,450,592 | 5612785 m 618__‘]12 {1 l!_,ﬂ_!ll. -1__!% 5,547,240

The table below reflects the percentage variance for capital expenditure by vote as well as reasons
for material deviations and the remedial action thereof.
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Material variance explanations for capital expenditure

Reasons for material deviations

Remedial or corrective steps/romarks

YTD
Description Variance | Variance
R %
thousan
Capital Expendifure
by Yole
Vote 1 - City Health (2,375)| -67%
Vote 2 - City Manager 128 1%
Vote 3 - Community (8,809)| -38%
Senvices
Vote 4 - Compliance 116 19%
and Auxliary Services
Vote 5 - Corporate (114) 0%
Services
Vole 6 - Depuly City (5.035)] -45%
Manager
\ole 7 - Economic, (1,165) -22%
Environment & Spatial
Planning

1. New Environmantal Health Office and St Vincent
Ciinic projects are stil behind schedule, due 1o
various delays resulting from community
interference as well as the construction workers
strike.
2. Paymenl certificates for St Vincent clinic project
could not be processed, due to the vendor's expired
tax clearance certficate.

3. The advertising of two tenders have bean
delayed.
Equipment delivered earlier than anticipatad.

1. Library Upgrades and Exensions: Inclement
weather has resufted in delays in project
implementation. The extension of the office building
is expected to be complsted by the end of October
2013.

Replacement of library roof: Appointment of
professional team in progress to compile
specifications for tender to be submitied in October
2013,

Kuyasa Library: Conftractor appointed; awailing
approval of building plan.

2. Sport and Recreation: Solomon Mahlangu Hal
Modification is 25 working days behind schedule,
due inclement weather and recent strikes.
‘Equiprrm defivered earlier than anticipated.

Immaterial variance.

1. Upgrade of Training Centres: The construction
of the ground floor walls have been completed but
the invoice was still outstanding at September monih4
end.

2. Project and Portfolio Management. Project on
track. Awsiting cutstanding invoice from consultant
3. Lentegeur Pub Space & Civic Office Upgrade:
Awaiting invoices from contractor for work
completed for August 2013 as well as final invoice
for professional fees.

Integrated Planning and Operating System (IPOS).
Awaiting Seplember 2013 inwoices from contractors
as well as the defivery of computer equipmant 10
assist with the IPOS i mentation.

1. Project managers to receive updated programme
of work fo illusirate how the project will be
accelerated.

2. Follow up with vendor regarding tax clearance
certificate.

3. Ensure that tenders are advertised within the next
month.

Cash flow to be amended in the Mid-Year Review
and Adjusiment Budget in January 2014,

1. Library and Information Services: Projects to be
completed later than anticipated.

2. Sport and Recreation: Industrial strike and
inclement weather impacted on estimated project
completion date. Project o be completed by
February 2014.

Cash flow to be amanded in the Mid-Year Review
and Adjustment Budget in January 2014,

1. Invoices have been submitted and will be
processed in October 2013.

2. Liaising with contractors o submit invoices
timeously.

Cash flow to be amended in the Mid-Year Review
and Adjustment Budget in January 2014.

Projects will ba monitored contnuously and cash
flows will be amended in Mid-Year Review and
Adjustments Budget process in January 2014.

Table continues on next page.
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Reasons for material deviations

Remediat or corrective steps/remarks

1. E-Procurement project plans restarted in August
2013. Appointment of consultants in progress,
which will result in an improved implementation rate.
2 Furniture and equipment: Orders have been
placed and awaiting delivery.

Anti-social activities (e.9. gangsterism) and
temporary accommodation challenges resulted in
delays on the Community Residential Unils upgrade
projects, which constitute the primary areas of
underspend. The national workers strike in

days. An additional seven days were lost due o
inclement weather in August 2013,

1. Integrated Emergency Contact Centre: The SCM
process was delayed due to the late appointment of
the project manager. This has subsequently been
resolved.  Specification to be completed and tender
to be adwertised end October 2013.

2. Orders for furniture and equipment placed;
awaiting delivery.

3. Awailing quotations on most of the projects.

Equipment delivered earlier than anticipated.

1. Delays due to slow implementation of projects.

2. Awaiting outcome from the Legal Senvices
department with regards to an appeal lodged against
a tender.

had been expected.

2 The acquisition of the high cost SAP software
occurred much earfier than planned in order to take
advantage of significant discounts being offered by
|the supplier.

1. SCMto speed up the appointment of

consultants.

2. Affected depariments to folow up with suppliers
to speed up delivery and GRN process.

Cash flow to be amended in the Mid-Year Review
and Adjustment Budget in January 2014.

Since the labour sftrike the Communily Residential
Units projects have experienced good progress.
Budget adjustments for those projects that are being
fast tracked may be required in the Mid-Year
Review and Adjustments Budget process in January

Seplember 2013, resulted in a delay of nine working| 2014,

Regular project monitoring. Cash fiow to be
amended in the Mid-Year Review and Adjustment
Budget in January 2014,

Cash flow to be amended in the Mid-Year Review
and Adjustment Budget in January 2014.

1. A task team was established 1o monitor the
projects, which gol off to a slow start

2. Depending on the outcome of the appeal, a
decision will be made on how to deal with the
project, which might require amendments in the Mid-
Year Review and Adjustments Budgel process in
January 2014.

1. A number of projects have progressed better than|No remedial or corrective sleps deemed necessary.

It should be noted that the present industrial action
in the construction sector will have a significant
impact on capital spend in the forthcoming months.

Reasons for material deviations

Remedial or corrective stens!remarks

YTD
Description Variance | Variance
R %

thousands
Vote 8 - Finance (1.765)| -T1%
Vote 9 - Human (25,040) -23%
Settlements
Vote 10 - Rates & Other - -
Vote 11 - Safety & {4.242)] -52%
Security
Vote 12 - Social and 23 16%
Early Chikihood
Nauwslnnment
Vote 13 - Tourism, {1.955)| -62%
Events and Marketing
Vote 14 - Transport, 50,244 41%
|Roads and Stormwater
Vote 13 - rvices sub vole

Description bt
Varlance | Variance
R

thousands
Utility Services Support (30)
Water & Sanitation (39,998)| -45%
Solid Waste (18,966)] -57%
Management
Cape Town Eleciricity (52,958) -3%

Awaiting quotations so that orders can be placed in
Oclober 2013,

|Replacement & Upgrade of Water Network
(citywide). Delays experienced, due to the three
week national industrial action/strike, which
limpacted negatively on the project progress

Solid Waste Infrastructure project: New technology
being introduced by the company to whom the
tender was awarded resuling in an approximale
four month delay for the completion of the re-
desian,

1. Work on the New Building Complex in Bloemhof
and Training School in Brackenfell have been
delayed, due to the national industrial action/strike
that affected the building construction industry.

2 Electrification of Joe Slovo formal development
being delayed as a result of community
interferen

Cash flow o be amended in the Mid-Year Review
and Adjustment Budget in January 2014,
Construction processes back 1o normal. Cash flow
fo be amended in the Mid-Year Review and
Adjustments Budget process in January 2014

On-going monitoring by project managers. Cash
Flow to be amended in Mid-Year Review and
Adjusiments budget in January 2014,

1. Industrial acton for construction industry
resohved, contractors on site.

2. Situation being monitored. PGWC, as the
developer, is engaging with the community

Cash flow projections of effected projects to be
amended in the Mid-Year Review and Adjustments

Budget in January 2014.
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The graphs below illustrate the capital budget versus actual expenditure per vote.
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Budget Statement — Financial Position

The table below reflects the performance to date in relation to the financial position of the City.

2012113 Budget Year 2043/14
De,oﬂpﬁo" PR e aiia — e B R PN o =
;::2::. Original Budget A:‘m YearTD actual i::::::
|R thousands
{assETs
Current assets
Cash 4730,197 8 . 13,937 4
Call investment deposits 3,430,794 6200954 | 6,198,800 7483635 6,198,800
Consumer deblors 4172233 4217354 | 4454964 3,268,996 4,454,964
Other deblors 290,496 370,198 407218 216,27 407,218
Cument portion of long-term receivables 20,546 17,832 16.940 20,546 16,940
Inventory | esso|  a7seat 292,688 250,449 292,888
Total curront assets - 12000015 11085219 11370810 11353860 11370810
|Non current assets
Long-term receivables 101,665 89,644 85,161 95,290 85,164
Investments 173426 1,203,274 133,505 . 133,505
Investment property - - - 804,591 -
Investments in Associate - - - - -
Property, plant and equipmen 28670608 | 32232807 |  35630315|  27.921989| 35630315
Agricultural - - ” - -
Biological assets i = . . .
Intangible assets - 5 - - =
il L Lo SSIUEEIPETY, FOUE.. || ISSRONTG. &, I -\ V. .Y z
Total non current assets 20045779 33525815 | 35848981 28821869 | 35,848,984
TOTAL ASSETS | wtmessea|  aasrona|  ar2terer |  aorsion|  ar2t19791
LIABIL
Current liabilitles - - - - -
Bank overdrafl - - - - -
Borrowing 418,166 478,860 387,991 418,166 387,991
Consumer deposits 308217 332,682 365,950 327,124 365,950
Trade and other payables 5,357,031 6502362 | 8992393 2,522,880 8992393
Powsons 1onz| 0| 1w | aoees| 12w
Total current liabilities 7900648 8556364 | 10079467 5200778 | 10979467
|Non current liabilities
— 6,936,237 6493327 | 6646477 5,962,609 6,646,477
Provisions - | ass2si 4756220 | 4756220 4,552,513 4,756,220
Total non current liabiities Congsezso|  veesa7 | nauzeer|  nsesiz2| 11402607
TOTALLABILITES 19300308 | 19805911 | 22382164 | 16775001 | 22382164
INET ASSETS 22457196 | 24805183 | 24837627|  23,399.808| 24,837,627
Y Ty
Accumulated Surplus/(Defici) 20150377 22790759 | 22824993 | 21120925 | 22,824,993
Reseves - 2,297,819 2014424 | 2012634 2,278,883 2,012,634
TOTAL COMMUNITY WEALTHIEQUITY 22457196 | 24805183 | 24837627| 23399808 | 24,837,627

The definitions for the categories in the financial position table are shown below.
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Definitions of financial position categories

Dascription

Definition

Cash

Call investment deposits

Consumer debtors
Other debtors

Current portion of long-term receivables
Inventory

Long-term receivables
Investments
Investment property

lInvestments in Associate

Property, plant and equipment

Agricultural

Biological assets

Intangible assets

Bank overdraft

Borrowing

Consumer deposits
Trade and other payables
Provisions

Borrowing

Provisions

Accumulated Surplus/(Deficit)
Reseres

Cash includes cash on hand, cash with banks, notice deposits and deposits with a
malurity of three months or less, readily convertible to cash without significant change in
value.

Call investment deposits include short-term bank and other deposits with a maturity of
move than three months but less than twelve months.

Acustomer of an entity who has not yet paid for municipal goods and senvices rendered.

Acustomer or an entitywho has not yet paid for sundry senvices rendered and/or fines
imposed.

That portion of Long-term receivables that will become due in the next operaling year,

Inventory consists of goods purchased and held for resale and goods produced by the
City. Inventory als o includes raw materials and supplies lo be used in works and
processes.

Receivables that become due only in the financial years after the next one.
Investments include bank and other deposits with a maturity of more than twelve months.

Is land and buildings held to earn rentals or for capital appreciation or both, as opposed to
being used for production or for the supply of goods or senvices or for administrative
purposes, or intended for sale in the normal course of operations.

Itis an investmentin an entity in which the investor has significant influence butis neither
a controlled entity nor a joint venture of the City.

Are tangible assets that are held for use in the production or supply of goods or services,
for rentals to others or for administrative purposes, and are expected to have a useful life of|
more than one reporting period.

The management of an agricultural activity for the biological ransformation and harvest of
biological assets for sale or conversion into agricultural produce or into additional
biological assets.

Consists of assets undergoing the biological transformation in terms of the processes of
growth, degeneration, production and procreation that cause qualitative or quantitative
changes in a biological asset.

identifiable non-monetary asset without physical substance or form, held for use in the
production or supply of goods or senvces , for rental to others or for administrative
purposes.

Bank overdraftincludes that amount overdrawn on the bank account and represents a
short-term debt facility repayable to the Bank. The city has not negotiated any overdraft
facilities.

Borrowing is that portion of loans taken up by the Council which are due and payable
within the next twelve months.

Amounts held by the City as security over the provision of senices on credit and repayable
on termination of accounts.

Liabilities owed to suppliers for purchases of goods or senices already rendered to the
municipality.

Apresent obligation arising from pastevents, the setlement of which is expected to result
in an outflow of resources and will be taking place in the next 12 months.

Borrowing is that portion of loans taken up by the Council which are due and payable
longer than the twelve months (i.e. exclude that amount of total loans included under
current liabilities.

Apresent obligation arising from past events. the setiement of which is expected lo result
in an outflow of resources and will be taking place notin the nex 12 months.

The surplus of an entily that has accumulated since the beginning of the enlity's existence.
Funds setaside from accumulated surpluses for statutory as well as specific

requirements.
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Budget Statement — Cash Flow

The City’s cash flow position and cash/cash equivalent outcome is shown in the table below.

012113 Budget Year 201314
Description - i o
. Orgina! Budgel ?‘:" YiDactusl | YIDbudget | VIDvarionce | YTDvriance |  FU0 o
sands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 16,983,843 21,960,571 21,960,571 6.191,267 5,842,969 348,298 % 21,960,571
Govemmant - operaling 1,979,795 2,595,904 2,581,301 711,306 742,541 (31.235){ A% 2,561,301
Govemment - capital 414645 2,583,308 2572752 800,762 792,508 B.254 1% 2572,752
Intorest 592,319 403422 84618 118,609 71,258 41351 6% 284,618
Payments
Suppliers and employees {16.846,080) (22.599.?29)‘ (22,292,356) (7,386,996 1.140,487 18% (22.292,356)
Finance charges (685,650) (749.449) (749.563) (207 557) o 0% (745,563)
Transfers and Grants = = {39.694; 5, ) (4,061) 41% (39,694
NET CASH FROMIUSED) OPERATING ACTMITIES satsgr2)  atsaos)  a3tsn)  ansm| estsn)|  m% | 43nem
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 93412 69,000 = - - - - -
Decrease (Increase) in non-curment deblors - - - - - - -
Decrease (increase) other non-cumant recelvables (3.125]' - - - - - -
Decrease (increase) in non-cument investments {573.148) - - - - N N
Payments
Capital assets o __ (5.780.762) (5.178.063)]  (5.544.435)] (791,276 (1,794, (1.003,252) 56% (5,544,435,
[NET CASH FROMNUSED) INVESTING ACTIVITIES 563 109,063 (5.5“.&5]' 001.2—liil ﬂ,nﬁ (1,003,252} 56% (5,544,435
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short term loans - - - - - - -
Borovang long termirefinancing 2,384,420 - - - . E =
Increase (decrease) in consumer depasits 1B - - - - - -
Payments
| Repaymentolbomowng {653 (345086 (119428 (181.602) (62,175 % {598.143)
I’?TWFWWSED)FNMNGWE!@. o} wasa3e2l  (345066) _ (sdasy .t!'.L‘.!FJI_,., (82175 W% d mmiyl
NET INCREASE! (DECREASE) IN CASH HELD 1,407,691 (1,260,403 (689,175} (990,844) 11,824,949
Cashicash equivalents al beginning: 6,691,675 7,539,463 8,099,366 8099,366 8,099,366
Cashicash equivalents al monthiyear end: 6,099,366 6,219,360 7410191 6.548,619 6,274 417

19



Annexure A: S52 — 2014 Q1 (Sept 2013)

The table below reflects the variances for cash flow position and cash/cash equivalent outcome as
well as reasons for material deviations.

R E‘It?hm:: e v.;:imu Reasons for material devlations Romedial or corrective
R thousands Wpsn
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts

Ratepayers and other 348,208 6% More income received in cenain categones No comective action required al this
{incuding a VAT refund of R116 million) than  time.
anticipated

Gowemment - operating (31.285) 4%

Govemment - capital 8,254 1%

Interest 47,351 66% Investment interest income greater than The budget will be adjusted based on
expected, due to a higher than expected cash  [the reused balances in the Mid-Year
and imestment balance compared to budget as  |Reniew and Adjustments Budget
well as better retums eamed by the Fund process
managers.

Dhidends = ¥

Payments

Suppliers and employses 1,140,487 -18% The excess outlow is mainly due to the No comective action required at this
creditors outstanding from prior reporting peﬁods‘urne
which was included in cash and cash equivalent

Finance charges ()] 0%

Transfers and Grants (4,061) 41% The aniance is due fo the mis-alignment of the |No comective action required at this
actual against the period budget, whichwas  |time.

iall ted during August 2013.
NET CASH FROM/{USED) OPERATING ACTIVITIES {783,757} 8%
|CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Proceeds on disposal of PPE -

Decrease (Increase) in nan-curent deblors * -

Decrease (increase) other non-cument receivables - -

Decrease {increasa) in non-current imesiments - - -

Payments

Capital assels (1,003,252) 56% No comrective action required at this
Slower cash outiow than originally anticipated. |time.

INEF CASH FEW@ INVESTING ACTIVITIES (1,003,252} 56%

CASH FLOWS FROM FINANCING ACTIVITIES

Receipls

Short term loans - - -

Borowing long term/refinancing - <

Increase (decrease) in consumer deposits - =

Payments
Repayment of bomowing (62,175) 34% The shertfall in cash outfow is due to the Mo comective action required at ths
provision for the inMlemal sinking fund resenes to [time.
pay future balloon loan amounts. This is not an
aclual trensaction bul a means to extracl cash
for the purp of repayment of the loans.
[NET CASH FROM/USED) FINANCING ACTIVITIES 175 W% |

The monthly cash flow details can be found in the table below.
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PART 2 - SUPPORTING DOCUMENTATION

Debtors' analysis

The debtor analysis provides an age analysis by revenue source and customer category.

Budget Statement - Aged Debtors

Description BudgetYearzo13ms
Actual Bad
Impairment -
Total Dabis
0-30 Days | 3460 Days | 61-90 Days ';:;“ ':'.'““ 'f.'."” W01 overtvenr| Yot | overso |wrenom | TaCDIE
¥y ys days apainst .o Couno
R thousands Debiors Fobey
Debtors Age Analysis By Income Source
Trade and Other Receivables from 260,084 56561 54,740| 58,698 46,451 45680 | 281141 1.132288] 1,035653] 1564.267 - z
Exchange Transactons - Water
Trade and Other Recaivables from 692,918 44,957 16,690 9.462 6.830 5.379 30.207 73,262 B78,705 125.140 - -
Exchange Transachons - E
R from Non-exchang 374,675 75.467 36,350 51,644 32,847 33254 | 191438 620419 | 1424791 936,289 - &
Transactions - Property Rates
Recevaties from Exchange 138441 28641 31,153 23459 22,100 23,168 135,727 543 535 B46,224 T47 080 - -
Transactions - Waste Water
Management
Receivables from Exchange er.758 | 14203 e002| 10240 7.824 7512  4a513|  e28i4| 354871 263.008 - -
Transactions - Waste Manag
Receivables from Exchange 51,117 9482 9.742 {5209 8735 | 413,203 - - 481,760 421,419 - -
Transactions - Property Renlal Dabtors |
Interest on Armear Deblor Accounts 44 545 20181 18.459 15434 18,995 | 14,818 B3 454 474,851 693,748 810,551 - -
it 30 - p b = i = i
other pR2700)|  (ses4)|  @e72)| (10209) 2z459)  @13m)| (187an)| (109562)) (17548  (169.189) = .
Total By Income Source ‘,su.ue! 23510 | 167,364 | 158,932 | 121,024 | 534,888 | 760739 | 2936707 | 6.409,201 l umml & &
2012113 - totals
Dabtors Age Analysis By Customer Group
Organs of State {21.682) 24531 i 17.017 9,862 (5.529) 6,885 27,026 33,174 81,284 71418 - -
|Commercial 850,538 83,104 51,783 35291 33,0468 438,350 1281 5817 1,976,943 981,517 - -
Households 732 823 145724 113,484 125,262 | 100,917 98,074 606,700 2.545005 4 458 059 3476047
Qthar O | Basa2)|  (10849)] (14900) (12273)]  (8310)  (B434)  (11,096) 12621] (127.085) (27 494) = -
Total By Customer Group 1,506,838 233,510 . 167,364 158,132 I 121,024 534,886 750,738 2,938,707 6,409,201 4,501,488 - -
Additional debtor’s information
Monthly collection rate YTD collection
Period Current year Previous year -
12 Month 95,18% 96,32% 95,63%
{6 month 95,97% 98,75% 96.49%
3 month 94 16% 87,03% 95,19%
[monthty 95,90% 99,64% 94,18%
2013/14 Billing vs Receipts
Month Bllling Receipts
R R
July 1,739,291,454.99 |  1,714,732.901,35
Aung 2.044,598 211,80 1,812,832.339. 1
Sept 2,043,265,177,86 1,959,477, 714,04
12 month collection ratio per source
Source Current year Previous year L ':r" u":cﬂnn
Electriclty 99,01% 99 19% 99,24%
Water 87 47% 94,94%| 88,77%
Sewerage 88,86% 93,01% 87.62%
Refuse 94,24% 94,68% 94,98%
Rates 99,49% 99.78% 99,53%
|Other 100,07% 99, 28% 99,73%
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Creditors’ analysis

The creditors’ analysis contains an aged analysis by customer type.

Budget Statement - Aged Creditors

Descripion

Budge! Year 201314

R thousands 30 Days

M-
60 Days

61-
50 Days

o- 12-
1200nys | 150Days

15
180 Days

181 Days -
1 Year

Over 1
Year

Total

Prior year tolats
(same period)

Creditors Age Analysis By Customer Type

Bulk Bleckicity =
Bulk Water -
PAYE deductions 3
VAT {ostput fess input) =
Pensions | Retirement deducbons -
Loan repayments -
Trade Creditors 104,864
Audtor General -
Ofher -

Total By Customer Type 104,864

33%

-
=

163,288

Outstanding commitments against Cash and Cash Equivalents

Previous
Item Month Current Month
R'000 R'000
Closing Cash Balance 7,928,704 7,410,191
Unspent Conditional Grants 1,471,956 1,322,910
Housing Development 380,499 381,372
MTAB 44 884 45,072
Trust Funds 1,363 1,369
Committed rollovers 660,000 660,000
Sinking Funds 910,948 881,892
Insurance reserves 461,879 468,841
CRR 1,268,328 1,251,691
TOTAL 5,199,858 5,013,147
TOTAL cash resources not committed 2,728,845 2,397,044

24




Annexure A: $52 — 2014 Q1 (Sept 2013)

Allocation and grant receipts and expenditure

Transfers and grant expenditure per allocation or grant is provided in the table below.

Budget Statement — Transfers and grants expenditure

1213 Budget Year 2013114
Description S R L —
o“:o“": m ‘m’ YearTD actual | YearTD budget| YTD vadance | YT variance m
R thousands o - I %
EXPENDITURE
Operating expenditure of Transfers and Grants SR, R P P—— ) T
National Govemment: 400003 1M3ER| 169098 Ll nast| (e 434% 1,699,098
Restructuring 1,702 33 m - 27 (a7  -1000% 3319
Financy Managsment grent 1075 1,250 1,200 48 123 s 61.3% 1,200
Equitable share 8439 1,248,993 1,248,993 - 1222 (1222 -1000% 1,246,993
Urban Setfiements Developmant Grant 65,208 13,705 58,014 16,476 11,553 4923  426% 56,014
Public Transport Network Operabons Grant 126,874 2251 w25 20,046 52022 (31.076) 597% 250
Energy Eficiency and Demand Side Managemant Grant 134 1,480 1,980 - = - - 1,960
Dept of Emvdron Affeirs and Tourism 20 200 2819 9 54 B N 2819
Housing Acoraditation 123 200 200 1 0 0yl 431% 00
Expandad Public Works Programme 2041 31,950 40629 3035 6,180 (.45  -509% 40,629
Integratad City Development Grenl - 10,364 10,354 - - - 10.364
2014 African Nesons Champeonship Host ity Operating Grant - 59,000 59,000 - - - 59,000
Pubiic Transport Infrastruchre & Systems Grant - - - (1304 = 130) -
Maturel Resourco Management | 5216 - - - -1 - - -
Provincial Government: sonsee|  smgm|  emaem seap|  sore (S8 A31% 872,079
Cultural Aftairs end Sport - Provincial bbrary Senvices 22470 24408 24409 574 5921 (187 -32% 24,409
Human Setements - Human Settiernent Developmant Grant 62103 435,831 463907 51,34 54,543 2791 51% 463,907
Human Settements - Muniapal Accredtaton Assistance 3254 10,000 10,000 934 2495 (1561) 626% 10,000
Human Settement - Settisment Assi - 1,000 1,000 - - - « 1,000
Haalth- TB 994 107 17 2949 240 520 4% na
Hoalth - Giobal Fund am 153 U753 4,255 634 {2019y -328% 34,753
Haalth - ARV 462 77627 e 8167 14,253 (6.085)|  A42M% et
Hoalth - Nubidon 4,140 4,400 4,400 1,707 1,100 607 55.2% 4400
Haalth - Vactines 65,163 79,895 79,995 15,203 19,99 ans) -40% 79945
Comprehensve Hoalth 70983 147,132 147,132 - - = - 147,432
Transport and Public Works - Provison for pesons with special needs 18.702 10,000 10,000 - 1818 1816y  -100.0% 10,000
WMunicipal Land Transport Fund 10.736 5,600 5600 - 1400 (1400) -100.0% 5600
TransportSafly &nd Compiane - Rad Saoty 2000 2000 - 50 (s00)|  100.0% 200
Other grant providers: i 6,014 1979 003 um 23 (816)]  -264% 104713
Tourism 552 2,000 2,000 - - - . 2,000
Camegie 524 1258 1,258 170 309 (40 A451% 1258
CMTF - 170 970 - 200 (z00j| -100.0% 970
Other - 15 - - - - =
WMarmrg Trust - 150 150 - - - 4 150
cn 2m 2,905 3,006 26 736 o 14% 1006
Century Caty Property Owners Association ] 19 196 - 49 9 -100.0% 195
NGK Cevanuc Company 686 6486 685 686 686 = 686
Treffc Free Flow (Pty) Ltd 649 2 | 1,389 - M7 (7| -100.0% 1,369
Finnish Government 406 = | 0 . - = 200
Ciy for Climate Protecion 16 - 144 104 - 104 144
ICLE! Carbon Tazes 6 - m 2% - % m
Manmve Fencing - 63 - - - 63
South African Nabonal Bodvarsdy Insétute M = z = B = : =
Total operating expenditure of Transfers and Grants 149,206 2595904 | 2581301 138480 184,601 (#6121)  -250% 2,581,301 |

Table continues on next page.
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ma | I _ BuogetYear20t34 —
P :r;‘:: m m YearTD actual | YearTO budget| YTD variance | YTO varisnce :m
R thousands %
Capltal expenditure of Transfers and Grants
[issonat Govemment: sweon|  amam| ames|  ansn|  omem| e Bz | oz
Depariment of Water Affars & Foreshy, Water Allairs & Foresty Grant ] = c = N " - 2
Minera| Enesgy: Energy Eficiency and Demand Side Management Grant - 9020 9020 . 600 800y -100.0% 9020
Minerals and Energy. Electicty Demand Side Management (Eskom) Grant 5,287 - . 5 i 3 : s
Minetals and Energy Integrated National Electricaon Programme (Muricipa) < 24500 24500 1997 18,04 (16049 -B3S% 24500
m‘&mnt‘meﬁs‘MM 609 200 00 . - - - 200
Naonal Treasury: Expanded Public Works Programme 2 100 0 108 ¥ 7| 2598% ™
Nasional Treasury: Local Govermment Finance Management Graat = = 50 5 . - 50
Nasional Treasury: Local Government Restnicturing Grani 200 = - . 4 = ; -
Naonal Treasury Neighbourhood Development Parinarship Grant 48,361 30,000 30,000 441 13225 (8752)  66.2% 28610
National Trezssy Other 9392 17403 18523 ” 2,785 @es)  -1000% | 16973
National Treasury: Urban Settesnients Development Grant ofea| 10m2| 113648 88513 110,811 2199 -200% 1,105,243
Spor & Recreaton SA” 2010 Fifa Word Cup Stadiums Development Grant 2511 " 414 » i @84y 00% 4141
Sport Recreabon 2014 Aican Naton Championship Hos! City Operating Grar % 4000 4000 - an " - 4000
Transport: Publc Transpor Infrastiucture & Systems Grant 207833 = = o . = : ' .
Transport Publ Transpor Ifrastruchure Grant - 945,41 946,241 18399 12641 - . 046,241
Transport: Public Transport Network Operaions Grant 2 80000 80000 . - . . 0000
Provincial Government: wags | 76t WAs| s mas| @ee)  21e | s
Cuttoal Aftairs and Sport: Development of Sport and Recreation Facdiies - e 674 | = = }i o 7]
Cultural Aflairs and Sport Libeary Senvices (Condisanal Grant) 2654 1350 1367 - < = ; 1387
Economic Development and Tourism. False Bay Ecclogy n - 4 . - . y -
Health; Global Fund 1375 - = - - - - -
Housing; Integraled Housing and Human Settisment Developmet Grant 321929 319388 2022 54262 1553 ) -B.2% 262312
Housing: Previous years' allocafions - 5,000 5,000 - - - 7 5.000
Local Government Mult-Purpose Centres 9 - - - - - . -
Other; Othe1 288 40 740 - . . - 1]
Provincial Government Fibve: Optic Broadband Ro Out = 10,000 5,000 113 M 69| 1581% | 5000
Transport Muricipal Land Transport Fund = 5,000 5000 " 654 {654]] 000% | 5000
Transport and Public Works: Cape Metropofitan Transpod Fund 2168 1408 3199 il 18 (164 89.1% 319
Transport and Public Works: Othes 2 = 1222 2 " 2| oo 1322
Other grant providers: ) 820 e8|  asM 6314 2261 5% T s
Oter. Other 36749 20| @em| 8| 6aM| 21| 5% | 45800
|Total capital expenditure of Transfers and Grants 4T 2,583,308 2611543 W63 w2148 (69826 -B1% { 2580474
|TOTAL EXPENDITURE OF TRANSFERS AND GRANTS wisoonr|  samaz|  somses|  wesss|  assns|  usean) 2w 5161714
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Corporate performance — material variance explanations

Rate

(Actuals per quarter for 2012/13: 83.3%; 82.9%:
85.1%; 84 2%)

Description of Indicator Varlance Reasons for material deviations Remedial or corrective steps/remarks
1B % Spend of capital budget | -2,88% |Finance, Finance:
1. E-Procurement project plans restarted in August |1. SCM to speed up the appointment of consultants
2013. Appointment of consultants in progress, which |2. Affectsd departments to follow up with suppliers to
will result in an improved implementation rate. speed up delivery and GRN process.
2 .Furniture and equipment Orders have been Cash flow to be amended in the Mid-Year Review
placed and awaiting delivery. and Adjustment Budget in January 2014.
1. New Environmental Health Office and St Vincent |1. Project managers to receive updated programme
Clinic projects are still behind schedule, due to of work to ilustrate how the project will be
various delays resutting from community interference|accelerated.
as well as the construction workers strike. 2 Follow up with vendor regarding tax clearance
2. Payment cerfificates for St Vincent clinic project | certificate.
could not ba processed, due to vendor's expired tax |3. Ensure that tenders are advertised within the next
clearance certificate. month.
3. The advertising of two tenders have been delayed,
appropriata processes are being undartaken.
: i S - ity Services:
1. Library Upgrades and Extensions: Inclement 1. Library and Information Services: No corrective
weather has resulted in delays in project action required. Projects to be completed later than
implementation. Extension of office building to be anticipated, due to delays experienced as a result of
completed end October 2013 inclemant weather
Replacement of library roof. Appointment of 2 Sport and Recreation Industrial strike and
professional team in progress to compile inclement weather impacted on estmated project
specifications for tender to be submitted in Oclober |completion date. Project to be completed by
2013. February 2014,
|Kuyasa Library: Contractor appointed, awaiting
approval of building plan.
2 Sport and Recreation: Solomon Mahlangu Hall
|Modification behind schedule, due to delays
experienced as a result of inclement weather and
recent strikes, which delayed the project by 25
working days.
Human Settiements: Human Settiements
Anti-social actvities (e.g. gangsterism) and Since the labour strike the Community Residential
temporary accommodation challenges resulted in Units projects have experienced good progress.
delays on the Community Residential Units upgrade | Budget adjustments for those projects that are being
projects, which constitute the primary areas of fast racked may be reqguired in the Mid-Year Review
underspend The national workers strike in and Adjustments Budget process in January 2014,
September 2013, resulted in a delay of nine working
days. An additional seven days were lost due to
inclement weather in August 2013.
1.E % Spend on repairs and 10,37% |Due to the adhoc nature of the re-active repairs & | Reactive expenditure
maintenance maintenance component and the non-alignment of
the directorates’ maintenance programmes with the
|period budget, it is very difficult to project quarterly
targets.
3.1 New Smear Posibve TB Cure 1,10% |Shghtly below target of 83.0% Review Quarter 2 (Q4 2012)

Responsible person Executive Director, Manager:
Specialised Health and TB Project Manager
Due date 31 December 2013
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Capital programme performance

The capital programme performance tables provide details of capital expenditure by month; and
summaries of capital expenditure by asset class and sub-class.

Budget Statement — Capital Expenditure Trend

201213 Budget Year 201314
Month % spend of
At oa:?‘d Adpused YearTD actual | YearTD budget| YTD variance S Original
Outcome get Budget
|R thousands Y% Budget
July 59899 208,022 121,376 52,401 121,376 63975 |  56,8% 1%
August 240509 241,543 an4n 250426 332,853 82428  248% ! %
September 320570 27,142 285338 506,160 618,192 112031  181% )
Ociober 357,748 359,376 k17N 995,307 -
November 358937 390,649 395,804 1,392,201 -
December 515925 32,956 376,866 1,769,067 -
January 201,712 20,772 280,123 2029,190 -
February 314,661 408,388 479,111 2,508,301 -
March 425819 505,841 601,813 3,110,115 -
April 409,290 578404 622,686 3732800 -
May 645,137 712,504 713,038 | 4445839 -
 Joe 1930555 | 1074994 | 116692 | 5612765 - I~ |
Total Capital expenditure 5780762] 5450502 5612765 1

The progressive expenditure to date measured against the 2013/14 budget is graphically illustrated

below.
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