
REPORT To EXECUTIVE MAYOR 

CITY DF CAPE TOWN jlSIXEKD SASEKAPA I STAO KAAPSTAD 

1. ITEM NUMBER: C 48/01/13 

2. SUBJECT 
LSUA1980 

QUARTERLY FINANCIAL REPORT: DECEMBER 2012 

ONDERWERP 
KWARTAALLIKSE FINANSleLE VERSLAG: DESEMBER 2012 

ISIHLOKO 
INGXELO YEMALI YARHOQO NGEKOTA: DISEMBA 2012 

3. STRATEGIC INTENT 

Provide and maintain economic and social infrastructure to ensure infrastructure­
led growth and development. 

4. 

~ Opportunity City 

D Safe City 

D Caring City 

D Inclusive City 

D Well-run City 

PURPOSE 

In terms of Section 52 (d) of the Municipal Finance Management Act, the Mayor 
is required to submit a quarterly report to Council on the implementation of the 
budget and the financial state of affairs of the municipality. The report is 
submitted in terms of relevant legislation. 

5. FOR NOTING BY 

IZI This report is for noting onlylinformation only. 
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Ol7 
As prescribed by the Municipal Finance Management Act (MFMA), the quarterly 
financial report for the quarter ended 31 December 2012 is submitted for noting 
by Council. 

6. EXECUTIVE SUMMARY 

The Municipal Finance Management Act requires municipalities to submit regular 
reports on matters related to their financial performance. This quarterly financial 
report provides is submitted in accordance with MFMA stipulations (Section 52) 
and an overview of the City's budget implementation status and its financial 
viability and sustainability). 

This report presents the financial position of the abovementioned 
indicators as at 31 December 2012. 

7. RECOMMENDATIONS 
The Quarterly Financial Report for the quarter ended 31 December 2012 is 
submitted for information and noting only. 

AANBEVELING 
Die kwartaallikse finansiele verslag vir die kwartaal geeindig 31 Desember 2012 
word slegs ter inligting en kennisname voorgele. 

ISINDULULO 
INgxelo yeMali yaRhoqo ngeKota yekota ephele ngowama-31 Disemba 2012 
ingeniselwa iinjongo zolwazi nokuqatshelwa kuphela. 
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018 
B. DISCUSSION/CONTENTS 

B.1. Constitutional and Policy Implications 

In terms of the MFMA the Mayor must within 30 days after the end of a 
quarter submit a report to Council on the implementation and progress on 
the budget and financial state of affairs of the municipality. 

B.2. Environmental implications 

-_." ....••.... _. . ............... --"' .. 

Does your report have any 'No ~ : Yes 0 
environmental im"p:..::li.:::ca=t",io:.:-n""s-,-: _--'-____ -'-_____ _ 

B.3. Legal Implications 

Compliancy to the Municipal Finance Management Act, 2003 (Act 56 of 
2003), Section 52. 

B.4. Staff Implications 

Does this report impact on staff resources, budget, grading, 
remuneration, allowances, designation, job description, location or your 
organisational structure? 
No ~ 

Yes 0 

B.S. Risk Implications 

Does this report and/or its recommendations expose the City to any risk 
No ~ 

Yes 0 

B.S. Other Services Consulted 

n/a 

ANNEXURES 

Annexure A: Financial report - 31 December 2012 
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FOR FURTHER DETAILS CONTACT: 
ot9 

NAME Johan Stevl 
CONTACT NUMBERS 0214002070 
E-MAIL ADDRESS iohan.stevltalcaoetown.oov.za 
DIRECTORATE Finance 
SIGNATURE: DIRECTOR 

~ Z~\ II 2.-013. 

EXECUTIVE DIRECTOR 
[Kevin Jacoby] 

/ 

DATE 2/-01-2013 

NAME 

TEL 

DATE 

(D2f) 4<:Jo "2-753 
22- 01 LO l2> 
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Comment: 

D REPORT COMPLIANT WITH THE PROVISIONS OF 
COUNCIL'S DELEGATIONS, POLICIES, By-LAWS 
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UNDER CONSIDERATION. 

D NON-COMPLIANT 

Comment: 
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Comment: 

NAME 

DATE 

EXECUTIVE MAYOR !i!I ApPROVED .- NOTED 

Ii!iiII REFUSED 

DATE ;;;. 5 . i· 2 Q I 3 I1iI REFERRED BACK 

COMMENT; 
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PART 1 - IN-YEAR REPORT 

1.1 IN-YEAR BUDGET STATEMENT TABLES 

The 'Audited Outcome' columns in all ensuing tables are populated with 2011/12 pre-audited 
figures. 

Table C1: Monthly budget statement summary 

The table below provides a high-level summation of the City's operating- and capital budgets, 
actuals to date, financial position and cash flow. 

2811112 Budget Y .. r 2012/13 
Description Au._ Original Adjusted V.arm Y •• rlD YTD Vllriance! YTD Full Y.ar 

Outcome Budget Budget actual budget I variance Forecast , 

R thousands 1 % 

EIDa[!!i!!11 Parfoll!!aOIi!! I 

Property rates 4,712,096 5,124,299 5,161,135 2,609,330 2,548,632 60, 396
1 

2% 5,161,135 

Service cl\arges 11,966,765 13,339,039 13,344,635 6,429,506 6,491,403 (61,695)i -1% 13,344,935 

Investment revenue 561,761 461,236 461,033 230,965 240,517 (9,532)1 -4% 481,033 

Transfen! recognised - operational 1,639,075 2,325,525 2,077,413 1,172,054 1,256,665 (84,811)1 -7% 2,077,413 

Other own revenue 2,604,963 2,631,557 2,659,692 1,567,769 1,569,333 (1,584)1 - 2,659,692 
Total Revenue (excluding capital 21,104.182 23,1'1.161 23,724.3'8 12, .... 141 12,1'7,'60 (.7,404,! -1% 23,724.3'8 
tnlnsfers and contributions, 

(451.,,·>1 Employee costs 6,916,012 7,717,521 7,628,658 3,524,930 3,978,049 -11% 7,626,856 

Remuneration of Councillors 97,172 122,384 122,384 53,167 61,192 (8,025); -13% 122,364 

Depreciation & asset Impairment 1,399,490 1,444,096 1,444,096 768,067 710,176 57,911 
i 

.% 1,444,096 

Finance charges 661,533 766,506 766,506 313,147 342,223 (29,078)1 -6% 766,506 

Materials and bulk purchases 5,978,665 8,837,913 8,762,358 3,195,652 3,165,167 10,865 - 6,782,358 

Transfers end 9rants 103,492 50,606 44,166 44,991 22,421 22,560 I 101% 44,169 

Other expenditure 6,002,549 7,381,496 7,246,312 3,137,614 3,372,396 (234,764): -7% 7,246,312 

Total Expendttu,.. 21,17'.612 24,362,424 24,238,682 11,D37.778 11.611,141 IU1.868,! .. % 24.238.182 

Surplual(DIlftcIt) 328,17' (46',768, (614.374' 171,868 437,404 .3~_1 122% (614,374, 

Transfers recognised - capital 2,061,755 3,217,122 3,567,230 1,140,042 696,731 243,311 27% 3,567,230 

Contributions & Contributed assets 120,356 57,707 56,920 16,671 19,604 (933) -5% 56,920 

Surplusl(Deftctt, lifter CIIpltal 
2.507,283 2,174,811 3,10',771 2,13',781 1.3153,13, 771,142 ! 67% 3,108.771 

trlmsfers & contribution. I 

Share of surplus! (defictt) of associate - - - - - 778,~2 J -
Surplusl (Deftcit) forth. year 2,607.213 2.874.811 3,1'1.776 I 2,13',781 1,3/53,138 67% 3,111,771 

~1121l11 IIBDdKIU! " bOsl! !5!Yts!!! ! 
capital expendttu,.. 4,233,262 6,128,6'1 6,3'2,13' 1,863.5a3 1,646,467 208,126 I 13% 6,'31.761 

Capital transfers recognised 2,061,776 3,260,447 3,571,027 1,141,226 894,905 246,32~,1 26% 3,551,043 

·Public contribUtions & donations 44,206 54,362 53,123 17,284 19,455 (1,171); .. % 42,791 

Bonowlng 1,374,791 1,765,377 1,622,624 526,795 494,570 32,225 i 7% 1,746,221 

Internally generated funds 762,46' 321.4015 8&&,'/56 118,276 237,628 (6 •• 262~ -2'% 681,716 

Total souren at CIIpltal fund. 4,233,241 6,'21,811 6,3'2.'3' 1,863,15'1 1,646.468 208,123 13% 8,031.761 

flnanclll pcjI!ltIOD 

Total current assets 10,769,190 9,113,527 12,110,969 12,110,969 12,110,969 

Total non current assets 24,772,540 29,691,064 30,171,190 30,171,190 30,171,190 

Total current liabilities 7,101,568 5,875,515 9,525,694 9,525,694 9,525,694 

Total non current liabilities 9,252,622 11,344,930 10,757,830 10,757,630 10,757,830 

CommunllywealthlEqulty 1',187,640 21,764,146 21,'11,836 21,'18,836 21,988,836 

CI!b ftC!'«! 

Net cash from (used) operating 5,241,829 4,726,735 4,945,627 1,259,934 334,357 925,517 II 217% 4,645,627 

Net cash from (used) Investing (4,173,488) (5,803,343) (8,216,523) (1,601,487) (1,815,102) 213,615 ! -12% (6,216,523) 

Net cash from (used, financing (156,902) 1,925,729 1,869,122 (131,467) 1,884,350 (2,015,817), -107% 1,889,122 
Cash/cub MlulYlI.nts at the 6.1 .... 40 4,623,611 8.86'.'18 6,687,82' 8.614,446 (876,626'i -13% 6,661 .... 
monthtv.lr end 

The ensuing tables provide further explanations on the year-to-date material variances reflected in 
the summary table. 
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The graphs below illustrate the revenue and expenditure trend per month. 
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Table C3: Monthly Budget Statement - Financial Performance (revenue and expenditure by 
municipal vote) 

The table below shows budgeted financial performance in relation to the revenue and 
expenditure by vote as well as the operating surplus or deficit. 

2011112 Budget Vur 201211 J 

Audited Original AdJ'- YTOectuai YTO budget YTD variance YTO v:riancel Full Vear 
Outcome Budge' 

r 

Budg.t Forecast 
Rthouundl 

Im:IDItIID: X2b! 
206,071 I Vote 01 - CommLWlity Services 152,762 216,916 67,773 75,053 (7,260) -10,0% i 216,916 

I I 
Vote 02 - Corporate ServiceS 116,739 31,537

1 

31,537 14,521 5,472 9,049 165,0% I 31,537 

Vote 03 - Economic, Environment & Spatial Planning 80,525 88.257 , 98,932 49,897 50,029 (132) 0,0% 

I 

98,932 

Vote 04 - Finance Services 779,397 602,451 629,581 291,158 260,637 10,321 4,0% 629,561 

Vole 05 - Health 366,750 414,622
1 

415,951 177,347 211,644 (34,297) -16,0% 415,951 

Vote 06 - Human Settlements 667,218 1,031,290 ! 1,097,063 441,328 463,445 (22, 117) -5,0% I 1,097,063 

Vote 07 - City Manager 9 - - - - -
I 

-
Vote oe -Deputy City Manager 10,373 34,550 18,750 10,230 11,628 (1,598) -14,0% 16,750 

Vote 09 - Rates & other 7,258,162 7,861,963 7,898,800 4,502,951 4,459,955 42,996 1,0% 
i 

7,898,600 

vote 10 - Safety & Security 223,689 215,131 230,886 89,134 110,795 (21,661) -20,0% 230,868 

Vote 11 - Social end Ear1y Childhood Development 2,178 380 ',302 355 1,112 (757) -68,0% 1,302 

Vote 12 - Transport, Roads and Stormwater 1,323,005 2,783,686 i 2,726,168 686,805 682,403 224,402 34,0% 2,726,168 

Vote 13 - Utility Services 12,460,951 13'936~ I 13,950,527 6,627,295 6,676,128 (46,633) -1,0% 13,950,527 

Vote 14 - Tourism, Events and Marketing 22,616 27,653 34,047 9763 14681 (5116 -34,0% 34,047 

Totlil Revenue by Vole 23.886,796 27,236,487 ' 27,348,482 13,188,557 13,023,582 144,975 '.'" , 27 348,482 

EIIIIID.IJ: iii! ~ 
1,300,3651 

I 
Vote 01 - Community Sarvice& 1,212,353 1,309,956 560,266 668,672 (68,406) -13% 

I 

1,309,956 

Vote 02 - CoI'porate Sarvices 1,803,768 1,693,576 1,698,100 628,435 829,211 (776) 0% 1,898,100 

Vote 03 - Economic, Environment & Spatiel Planning 425,680 445,6771 459,<34 224,976 234,057 (9,061) -4% ! 459,434 

Vote 04 - Finance Services 1,465,749 1,723,728 1,755,B64 797,357 833,674 (36,317) -4% 1,755,B64 

Vote 05 - Health 679,278 770,819 768,232 357,577 392,573 (34,996) .9% 768,232 

Vote 06 - Human Sattlements 719,886 857,695 873,927 380,283 395,347 (1 5,064) -4% 873,927 

Vote 07 - Cd)' Manager ~"'" 27,473 17,280 13,069 13,218 (149) .,% 17,280 

Vote OS - Deputy City Manager 431,629 647,977 663,765 237,858 308,652 (70,994) -23% 663,765 

Vote 09 - Rates & Other 499,886 805,470 I' 625,714 334.603 332,251 2,352 ,% 625,714 

Vote 10 - Safety & Security 1,237,949 1,381,532 ' 1,390,083 643,061 895,764 (52,703) -8% 1,390,083 

Vote 11 - SOCIal and Ear1y ChHdhood Development 46,006 58,237

1 

62,004 23,494 30,211 (6,717) ·22% 62,004 

Vote 12 - Transport. Roeds and Stormwater 1,258,136 1,643,355 1,580,422 657,804 768,197 (110,393) -14% 1,560,422 

Vote 13 - Utility Sarvlces 11,042,767 12,391,854 I 12,414,919 5,779,726 5,991,245 (211,517) -4% 12,414,919 

Vote 14 - Tourism, Events and MarXetinc 334,515 414,464 i 438,982 179,479 178,574 2,905 2% 438,962 

TobI! ~Iture by Vote 21,179,512 24,362,424 ,I 24,238,682 11,087,770 11,669,648 _ (831,878 .. % 24,238,682 ... u-' o.ticlt for the , 607284 .. 06' 3,109 780 130787 1353838 775851 57% I 3109780 

Note. the above table Includes capital grant and donations (eGD). 

The following tables reflect the percentage variance for revenue and expenditure by vote, 
reasons for material deviations and the remedial action thereof. 
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Material variance explanations for revenue by vote (refer Ta~Z&) 

YrD Variance 
De.:rlpCIon 

Varllnce Reuon. for mlterlal deviations Rlmedlal or comu:tlv. IIlep_nlmarka 

Rttlou_nds " Revenue by Vote 
Vote 01 . Communlly Sero.tcea (7,280) ·10% The under-llKXl'09ry Is the result of under performance on lhe situation is monitored by finance manager. Budgat to 

Capital G!aIlI. fUndad projects mainly within Sport, be amenckld in mid-year i"IN8W end adjustments budget In 
Recl'8Btion end Amenities January 2013. 

Vote 02 - CCQlI'III.e SeNC8B 9,049 165% Th5 O\8r-r8CO\ery Is mainl~ elIe to the rBCelpl ~ LGSETA "The situation IS monitored by finance manager. Budget to 
payments on Skills DEroaIopment L8Vf 8Bl1y than planned be amended In mid-year i"IN8W end adjustments budget In 

Janl.lllfY 2013 
Veta 03 • Economic, ErMronment & (132) ". Spatial Planning 
Vote 04 - Finance SerJC8S 10,321 4% lhe O\8r-recmery is mainly due to higher than expected lhe situation IS monitored by finance rnWlager. Buaget. to 

rewnue on Agency Income for transactions perfol'mad on be amended in mld-year relAew and adjustments budgat in 
behelf of pro'olnce and higher than expectad intarut eamad JanJary 2013 

Vote 05 - HBBlth (34,297) -16% 
~m cl'8dit card transaction fees. 
ThB under-f'BCO\8l)' is mainly on Operating Grants & Trensactions booked egainst cost centres Ilf8 transfemld 
Donations where certain trensactions were not ~BCtad on to the respac:tiw projects when so Identlfiad. Claims Ilf8 

the relawnt operating projects as It was booked against submlttad on a monthly basiS. Prograss Is monitored by 
cost centres II!'Id not directly against the projects as wall the finance manager on a monthly basis 
as expenditure claims, Which must stili to be submitted to 
Pro'olnce 

Vote 06 - Human Sattlemente (22,117) .,% Tne under-recowry main1y relates to a number of Operating Progress is monitored by the finence mll!'lager on s 
and capital Grants & Donations projects that are in \8nous monthly besis and amendments will be meOe In mid-year 
stages of complation. Their progress Is influenced by relAew end sdjustments budget in January 2013. 
funding appl'O\tlls by Pl'O'oInce, erMfO!1mental iesues, 
procurement processes, the impact of community 
dynamics and appai ntment of contract etalf. Tne accurate 
calculation of monthly bUdgets and monthly planned 
pI'OQress are not possible. 

Vote 07 . City Manager -
Vote DB - Deputy CIty Manager (1.598) -14% The under-reca\8l'}' Is melnly as a result of EPWP projects Budgat to ba amenoed in mld-ysar re-.1ew and edjustments 

where the actual trend of expBndltureirewnue IS not aligned budgat In January 2013. 
with the penad budget. 

Vote 09 • Rates & other 42 .... ". ThB mer-recowry Is mainly the result of rates blUing and Situation is monitored on monthly basis. 
income forgone for the period te date, The actual billing Is 
done on a dally basiS and therefore dlfticult to align 
accurately per monthly cycles. 

Vote 10 • Safety & Security (21,661) -20% The under-ntCO"ler)" is mainly on Fines Income and is the Budget to be amenoed In mid-year re-.1ew and adjustments 
result of the number of fines iesued, non payment offinas, budgat in Januery 2013. 
fines re'o4ewed by the murncipal court end lack of capacity 
in courts to deal with ceses. 

Vote 11 - Social and Eal1y (757) ... % The unaer-rBC0\8ry Is meinly es e result of slOWlll" than TI8 situation is monltol'8d by the finence manager. Project 
Childhood Dewlopment plannitd progress on the Leonsdale ECO Centra pmjact stili to be complated, but later than anticipated. 

(Capital grant funded) Where problems with the contractor Adjustments will be done during the mid-year re'o4BW in 
rasultad in Delays and the subsequent cencellatlon of the January 2013, ifrequired 
contrect. The project will now be completed In a phased 

""""""'" Vote 12 - Transport, Rood."", 224,402 34% The O\8r-recowry is the result of Capital grent funded 1hB situation is monitored by the finence menager 

5'_ projects pI'OQressing faster than planned. 111s mainly Adjustments will be meDe to the periad budgats to reflect 
relates to major road rehabilitation projects and non- the planned progress during the miO-year r8'0iaw In January 
motorlsed transport projects. 2013 

Vote 13 . utility Ser.ices (46,633) .,% The unaer-rBCO\ay is the combinad result of an mer· The situation Is monitored by the finence manager 
I'8CO'o8fy on Cradlt Sales within ElectriCity department, , ... A"ustments will be meOe during the mid-year relAaw in 
to lower then plannad consumer s...,;ngs and seasonal January 2013 
fiuctuat(ons In consumption aljd an unoer-!'8CO'Alry on 
Water & Senltation rawnua, due to non-aIlgnment of the 
periad budgets with the actual trends of consumption as 
well as the innuence of on-going eccOlJnt quel1es, 
imestigatlons and ~lIin9 corrections 

Vots 14 - Tourism, Ewnts and (5,116) ·34% lhis is mainly the combination of an under-recO\8fY on The sltualion is monitored by the finence manager on a 
Marketing Filming Faas end Miscellaneous IlMnue Where the panod monthly basis. 

budgats Ilf8 not aligned to reflect the ectual trend of 
rewnue recelwd to date and an O\8r-reca.ery on Rentsl 
Inceme from Facilities, due to a h!g~r USQ... rate. 
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Material variance explanations for expenditure by vote' (refer Table C3) 

YTD V.rt.nce Vart.nce 
De.:rlptlon Renon. for materi.1 devl.tlens Remedial or corrective "p.rem.rQ 

R thoUlllnds " 
expenditure by Vole 
Vota 01 - Community Swces (B8,406) -13% The wrience IS mainly clue to LnCier-expBnclllure on Salaries Recruitment and selection processes ere on-golng. 

Wages & Allowances 8& s result of the internal filling of \Elean! R&M projects are unde!way and request for quotations are 
posts, the tumamund time in the filling of 18C8ncias enel the being used In absence of mowing landen!. Expenditure 
impact of the TASK outcome and the results to date. Furth&!' trend Is expected 10 Increase 0\81" the ensuing months 
under-expendllura reClects against Contracted SWC8S, meinly Further monitoring wtll be Oone by the flnence manager on 
due to delays in roIl..out of repairs and meintenance (R&M) an on-going oasis end budgetary ellgnment or cOlT9Cti18 
plens and finallsation of the Par1<s mowing lender. Lack of action will be undertaken where necessery 
project management cepectty to implement R&M programmes 
wjthin Llbnllry SeNces and the Special Technicel SeNces 
departmBft further contributed to the \Elrianee 

Vote 02· CorpcnIe SeNcas (776) 0% Immateriel \Elrianc::e 
Vote 03 - Ecoromic, ErrJronment (9,OB1) -4% Immateriel \Elrianc::e 
& Spatial Planning 
vota 04 • Finance SeN'ces (36,317) -4% Selanes WfJ98S & Allowances ra1Iect under-expendltu~ es e The recruitment anel selection processes a~ on-going. 

res~t of the internal IIlIlng of \&Cant posts, the turnarounel time Expenelaura trenel wjll be monitored by the Finance Manager 
in the IIlIing of \&Cencias, the impact of the lower than on e monthjy besis anel correcti\EI action to amend the 
buclgetecl increases elunng task process. Flnence ChIl'Qe& period buelgets wjll be unclerteken whera necessary 
also reflects uncler-expenciitura, clue to e elecision by the auelit 
committee to wrtte orr bond costs. Other Expanclture reflects 
OIEII'-expenelitura melnly as e result of auellt fees payments enel 
Unlclty Insurance premiums that a~ nat In line wjth the period 
buelget 

Vote 05 - Health (34,996) -9% The \Elriance is meinly elue to uncler«penciitUl1l on Saleries TIle recruitment ancI s~ection processes e~ on-golng. 
Wages & Allowances es e res~t of the Internal filling of \Elcent Expenclltu~ trenel wjll be monitoracl by the Finence Manager 
posts anel thetumaround time In the IIlIIng of wcancias on e monthjy basis enel cOlT8Ctiw action to emend the 
General Expenses also reflects lJ'Ider· expenCIitura mainly as e period buclgets will be unclertaken where necessery. 
result of outstanellng Inwlces for Phannaceutical suppliers as 
well es Testing enel Sampling costs not yat recelled for 
December 2012. 

Vote 03 • Human Settlaments (15,064) -4% The \lBrianee Is melnly elue to uncier«pendltura on Saleries TIle recrultment anel selection processes e~ on-going 
Wages & Allowances as a result of the Intarnal IIlIIng of \&Cent Expenelltura is expactecl to increase eluring upcoming 
posts, the turnaround tlma in thefililng ofIBCancies es well es months es projects PlOlJ'BSs. On-going monitoring Is 
the impact of tne lowar than buclgeted increases and task performed by the finance manager enel correcliw action clone 
process. In aelclltion, Consultants anel ConIracteci Ser.4ces whe~ necessery. Buelget enel cesh lIows to be ameneled In 
ra1Iects under«penelltura, which is linked to the ~e of line wjth project timeframes in the mlel-year I"8'ABW anel 
progreas on \8I'1Oi.1S tKlUSlng ellMlopment projects. Peoples ectustments buclget In Jenuery 2013. 
HOUSing Projects reflects tMlr-expendltu~, largely due to the 
rata of progress echieled so far, which will In tum reault in non-
elignment of the cesh ftCNiS wjth the period buQgel. 

vote W - City Menager (149) -1% Immate1iel \l!lrierx;e 
Vote 03 - Dep.ly City Menager (70,994) -23% The "riance is meinly elue to under-expendlll.n on Salflliee TIle recruitment and selection processes era on-going. 

wages & Allowances es e reayt of the intemallilling of .. cant Councillor increases expectecl to be implemented in 
posts, the turnaround I1me In the IItling of \Beancies and the February 2013. TIle transfer of the plll'oisions will be 
Impact of the councillor Incr&8SBS, which has not been procassecl during the eelJustment buclget In January 2013 . 
lmplemented yat. Other Expenclitu~ rlIftacts url1er- On-golng monitoring is performed by the Finance Manager 
expenditure mainly as a result of the pro'oision lor the Mayo~s and correctiw ection done whe~ necessery. 
Job Creation Programme (EPWP) anel Warci Allocation 
projects, wtich sUIl needs to be transferred to the .. rious 
clepartments responsible for the implementation of the projects. 

Vote (KI - Rates & Other 2,352 1% lmmelerial \Elrience 
Vote 10 - Safety & Security (52,703) -8% The wriance Is meinty due to lIlder«penditura 'On Saleries The recrullment end selection processes s~ on-going 111. 

Weges & Allowances as e res~t of the internal ftiling of IBC8nt ftnence menager wjll monitor the expenditure and correctiw 
posts, the turnaround time In the ftlilng of \Elcsnclas, lowar than action to elign the panod buelgat wjll be undertaken. 
buc!get increases end initiel Tesk projactions. In Bcldltion, 
Othaf expenditure rlIftects iI:mer than enticipated spand mainly 
on collection costs, due to December 2012 imolcas not 
rece/Ied yat which is based on the collect/on rate oflinas 
Income. 

Table continues on next page 
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lP~ 
YTDVariance 

Variance 
Deatptlon 

Rlhouands 
Rea.,n_ for meterlal deviations Remedial or corrvctlva .~rem.rb 

" Expenditure by Vote 
vota 11 • Social and Early (6,717) -22% The 'Briance is mainly due to undar-expenditure on The business Improwment process 10 align current 

Childhood DeIelopment Salaries WalilBS & AIICM'lInces as a result of dalays in YBCancies with new- proposed structure is underway Th. 
filling of wcancies, which is subject to the outcome of the situation is monitored by the respecli..e finance rnenalil8!' 
Business Imprmement Process within the directorate and correcliw action will be undertaken where necessary. 

Other expenditure also reflects lCM'Bf than anticipated 

spend, due to &1CM'Bf than expected Implementation rata of 
business improwment· and Ward Allocation Projects. 

Vote 12 - Transpor1, RoadS and (110,393) -14% The wnence is mein~ due to under-expendilure on The recruitment and selection processes are on-going 
Slonnwat8!' Salaries Wages & Allowances lIS a result of tha intamal Further monitoring will be parfonnsd by tha Finance 

fillinl;l cA 'o8C8nt posts, the turnaround tima in tha fillinl;l of Manager and correcti..e action to amend tha period budgets 

\8Cancies and the impact of the task process, which is will be undertakan during the adjustmant budget. 
underway. In addition, Contracted Sarvices reflacts unOer_ 

expendltura, mainly due to 
delays in awardinl;l contracts, rorl-alignmant cAthe peried 
budl;latto R&M programmes, dalays in procassil"ll;l imoices 
fi1:lm contractors and slON&!" than anticipated 
implementation of trensport projects. 

Vola 13 . Utility Servicas (211,517) 4% The wrienca is main~ due to undsf-expanditura on: The recruilmsnt and salection process IS on-going. 

1) Salaries Wages & Allcmances as a result of the intarnal Expenditure IS expected to pick up in the ansuinl;l months 

fillinl;l ~ I8C8nt posts, the turnaround time in tha flllinl;l of in line with maintenanca plans. Further monitorinl;l will be 
WCBncies end the impact of the 1cPN« then budget dona by tha financa manal;lar on a monthly basis and 
increases and task projections. correcti..e action will be undertakan where nacessary 
2) Other Materials, lergely due to Icmar than anticipated 
spend on Water Services projects, dalays on 
implementation cA R&M projects within Solid Westa 
Sarvices, due to capacity constraints. 
3) Contracted Services, due to lCM'8r than anticipated 
rollout of R&M plans In Electnclly Services, dalays in 
submittinl;l imoices by aeNica providers and delays in 
awarding ~ Cape Flats sludge maintanencatender within 
Water Sarvices. 
4) Other Expenditure, lergely due to lower than anticipated 
spend on Chemicals (Watar Services), dua to alcmar 
usal;la demand than initially expected. 
5) Consultants (Solid Wasta managemant), largely dua to 
delays in the appointment of a Transection AcMSor and 
wrious oIhar demand driwn itams ecross all functions 
within tha directorata, which are difficult to plan 8Ccurata~ 

per monthly cycles. 
Vols 14 _ TOl6ism, Events and 2,905 2% The \lBlianca is mainly due to tha over expenditure on Correctiw action to alil;ln tha paned budget is under way. 
MarKeting Transfers and Grants es a result of the non-alil;lnment of Fur1her monltorinl;l is performed by the Financa manager on 

ths period budl;lal related to adhx l;lrenls epproved by tha an on-goinl;l basis. 
Ewnts committee 
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Table C4: Monthly Budget Statement - Financial Performance (revenue by source and 
expenditure by type) 

The table below is a view of the budgeted financial performance in relation to the revenue by source 
and expenditure by type. 

2011112 Budget Y.ar 2012113 
Descrlptlon Audited Original Adjusted YTO actu.r YTO YTO Full Vear 

Outcom. Budget Budget 
YTD budget 

vartance yariance Foreca.t 
R thou •• nds " 
Rtveny, By Source 

Property rates 4,822,441 5,030,753 5,067,589 2,566,028 2,502.159 63,870 3% 5,067,589 

Property I'IIIles - penalties & collection charges 88,857 93,546 93,548 43,301 46,773 (3.472) .,% 93,548 

Service charges - electricity revenue 8,081,684 8,971,405 8,971,405 4,526,312 4,473,270 53,042 ,% 8,971,405 

Service charges· water revenue 1.817,183 2,106,357 2.108,357 867,364 923.185 (55.B01) -6% 2,106,357 

ServiCe charges - senllalion ravenue 1,002,887 1,127,122 1,127,122 483,346 534,424 (S1,078) ·10% 1,127,122 

Servica charges - refuse revenue 813,287 896,924 906,816 444,794 448,758 (3,962) -'I' 906,916 

Sarvice charges - other 291,714 237,231 233,035 107,692 111.788 (4,096) -4% 233,035 

Rental of facililies end equipment 288,736 278,754 303,008 157,167 144,370 12,797 9% 303,006 

Intentsl eamed - extemal investments 333,336 244,439 244,4~9 127,373 122,220 5,153 .% 244,439 

Interest eamed - outstanding deblors 228,425 238,797 236,584 103,612 118,297 (14,685) -12% 236,594 

Fines 144,394 160,917 164,817 53,613 77,750 (24,137) -31% 164,817 

Licences and pennlls 41,471 33,121 33,121 19,451 17,678 1,775 '0% 33,121 

Agency services 123,851 115,993 115,993 60,583 57,197 3,388 6% 115,993 

Transfers 18co8nlsed - operationel 1,639,075 2,325,525 2,077,413 1,172,054 1,256,865 (84,811) -,% 2,077,413 

Other revenue 1,881,587 1,973,772 1,973,955 1,276,955 1,262,478 14,479 ,% 1,973,955 

Gelns on disposal of PPE 44,144 69,000 69,000 - 9,864 (9,864) -100% 69,000 
Total Revenue (excluding capital nnsfa ... and 21,504,882 23,901,658 23,724,308 12,808,848 12,187,060 (97,404) -'" 23,724,308 
l;fI.!1.tributlon~ ___ ~ ___ .. 
expenditure By Type 

Employee relaled costs 6,916,012 7,777,521 7,828,858 3,524,930 3,976,049 (451,119) -11% 7,828,858 

Remuneration of councillors 97,772 122,384 122,384 53,187 61,192 (8,025) -13% 122,384 

Debt impairment 818,450 991,028 991,026 495,513 495,513 - 991,026 

DeprecietiOn & asset impeinnent 1,399,490 1,444,096 1,444,096 768,087 710,176 57,911 ,I' 1,444,096 

Finance charges 681,533 768,008 768,~O8 313,147 342,223 (29,076) -'" 768,508 

Bulk purchases 5,705,263 6,441,273 8,441,273 3,064,415 3,015,528 48,887 2% 8,441,273 

Other melerials 273,402 396,540 341,083 131,437 169,659 (38,222) -23% 341,083 

ConlTllcted services 2,193,662 2,579,846 2,693,185 1,040,039 1,275,517 (235,478) -18% 2,693,185 

Transfers end grents 103,492 50,606 44,188 44,981 22,421 22,580 101% 44,168 

Other expenditul'lll 2,988,712 3,790,624 3,564,101 1,602,062 1,601,388 694 0% 3,564,101 

loss on disposal of PP E 1,724 - - - - - -
Total Expenditure 21,178,512 24,362,424 24,238,682 11,037,778 11,868,&48 (631,868) .. % 24,238,682 

Surplulll(DeftcIt) 325,178 (480,76B) (514,374) 871,886 437,484 (534,484) _122% (514,374) 

Transfers 18C08nised - capital 2,061,755 3,277,122 3,567,230 1,140,042 896,731 243,311 3,567,230 

Contlibutions recognised - capltel 44,230 57,707 58,920 18,468 19,804 (1.336) 58,920 

Contributed assels 76,128 - - 403 - - -
Surplusl(Deftcit} after capital t ... nsfars & 2,507,283 2,874,081 3,108,n8 2,130,781 1,353,938 (9,361) 3,189,778 
contributions 

Taxalion - - - - - - -
Surplusl(Deflclt) after taxalion 2,507,283 2,874,061 3,108,n6 2,139,781 1,363,839 48,560 3,109,n6 

AttrIbutable to minorities - - - - - - -
Surplusl(Deflclt} attributable to municipality 2,507,283 2,874,081 3,189,n6 2,130,761 1,353,838 97,437 3,189,778 

Sham of sLMPIusi (deficll) of assoclale - - - - - - -
Surplus{ (DefiCit) for the year 2,507,283 2,874,081 3,108,778 2,130,761 1,363,839 (138,041) 3,108,n6 
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The following tables reflect the percentage variance for revenue by source and expenditure by type, 
reasons for material deviations and the remedial action thereof, 

Material variance explanations for revenue by source (refer Table C4) 

YTPVartano. V.rlanoa 
O .. crlptlon ~.IO". for mat-rial devlaUons ~m.dl.1 or o.olTllotl __ palremartcs 

Rtholl_nd. " 
Revenu8 By &01l1'Cll 
Property rates 63,870 ,% The OWI'-I'8Covery 1& on Rates billing and Income forgone, The situation Is monitored on a monthly bult;. 

mainly due to dlfficulUas In aligning the period budget with 
the actual billing which is dona on a daily basis. 

property rateI - pel'l8lties & (3,472) -7% The under-recCMlf)' Is the result of lower than expected The situetlon Is monitored on a monthly basiS. 
collection chqes penalties Imposed on outstanding Rata Debtors as well 

8S cCll"l'8Ctions on debtor accounh;. 

SeNce charges - electricity 53,042 ,% The 0\8I"-I'SC0IeI)' i& mainly on Credit Sales. 008 to 185&81" Adjustments will be made during the mid-year ANew 

"""",. than 81(pected C0r\5umer sa'olings and the impact ofthe in January 2013. 
seasonal nuctuations. 

Senice cherges - water rewnue (55,801) -8% Tha under-RICowry 15 e combination of non-allgnment of The situation is monitored on a monthly basis. 
tha period budgats with the actual trends of consumption 
and the Influence at on-golng account quaries. 
imoestlgatlons and billing cOlT8Ctlons. 

Senice charges - sanitation (51,078) -10% The under-RICCMIf)' 15 e combination of non-allgnment of The situation is monitored on a monthly basis - the period tl.Jdgets with the actual trends of consumption 
and the Influence cI en..golng account queries, 
lmoestigallons and billing corT8CtlOllS. 

SeNce cherQes - reNse (3.9132) -,% The under-rec:owry is mainly as a result of less than The situation is monitored on a monthly basiS. 

-"" planned nr.enue recelwcl on RafiJse Ch8IVes. Cleansing 
Fees and Refuse Dlsposel coupons, due to IcPN8I" demand 
for the seNices. 

SeNice chargaa - other (4.096) -4% The under-recowry is the result of lesl than planned The situation is monitored on a monthly basis end 
rewnue recelwcI to date on e range of \o8f1ous other adjustments win be maoe during the mld-year re-.i_. 
miscellaneous user charges within the different 
departments of the CIty. 

Rental cI facilities and 12,797 ." The O\l8f..ntCO¥8IY on rental Income is mainly within The situation is monitored on a monthly basis. 
equipment. Community SeNices end TEAM. due to the higher rate of 

usage cI City facilities. 

interest earned - extemal 5.153 ." The OIef"..ntCowry is due to higher interest earned resulting The situation Is monitored on e monthly basis. 
lmeslments from a higher than expacted opening cash balance. In 

aadltlon. grant Income recelwcl earlier than eKpacted and 
under-spencfing on wrlous capital projects further 
contributaa to this ...nance. 

Interest earTlflId - outstanding (14,685) -12% The under-recCMlf)' 15 as a result of cOllllCtions on Interest The situation 15 monitored on a monthly basis. , ...... Charged on debtor accounts and IcPN8I" than antiCipated 
outstanding debtonro. 

DloJdends recelled -
Fines (24,137) -31% The under-reca.ery 15 mainly within Safety & Security and Additional funding has been allocataa In the January 

Is the I1IIsult of the number ofnn.,. Issued. non- payment of 2013 Adjustment Budget to appoint eddltlonal trallic 
fines. fines rB'Ioiewed by the municipal court and laCk of oIIIcers. 
capacity In ceurts to desl with the numbers of cases. 

UC8IlCI!I5 and permits 1.775 '0% The O\I8f..ntCowry is mainly within Safety & Security as a The situation is monltOf8d on e monthly basis. 
result cI en increase In the number of driwrs .-.d learner 
licences issuaa. PrOP's and T"Oadworthy appointments. 

Agency SeNeas ',- '" The O\I8f-recowry is within Finance as a result of an The situation is monitOf8d on e monthly basis. 
Increased number of tranuc1ions processed on a monlhly 
basis on behalf of Plmlinclal GoIemment. 

Transferi recognised - (84.811) -7% The main centrlbutonro to the under..ntCCMIf)' are; (a) Health Situation is monitored on a monthly basis. 
operational (R25 million under). where eKpenditul1ll was incurred ln1prtN!lment in projects progress 8f8 eKpacted 85 the 

directly against COlt centres and need to be transfemKI to year progresses. 
the rell!llllJlt projects. claims for eKpendlture still to be 
submitted to Plmlince and transactions for month still 10 be 
procassed~ (b) Transport Roads & Stormwater (R36.8 
million unde". due to delays In the _rdlng of contracts 
and processing of Irnoices; (C) Soild Waste (R11 million 
undar), whenJ aKpendlture on EPWP projects were 
IncolT8Ctiy bookaa directly against the cost centre and not 
against the project. 

Other reo.enue 104.479 ,% The O\I8f-recowry Is dua to payment recelwcl from The situation is monitored on e monthly basl6 
LGSETA for Skills Dew10pment Levy eariil!l" then planned, 
payment recalwcI from National Gowmment for Taxi 
Scrapping Allowance and an under-recCNBf)' on 
De-..eioprnent Lwes withln Electricity SeNces, due to e 
lower oemand from cU6tomers 

Gains on disposal at PPE (9,864) -100% The under-recCNBf)' is due to difficulties in planning the llle situation is monitored on e monthly buis. 
finalisation date of \oBI"ious property sales and trensactions 
In -.erlous 61ages at progress 
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031 
Material variance explanations for expenditure by type- {refer Table C4) 

YTD Variance Variance 
Oeacriptlon Reasons for material dllvlatlons Remedlal or correctivlI steps/remarks 

R Thousands " 
epencltuf! By Type 

Employee related costs (451119) -11% The variance is mainly due to under-expenditure on Salaries The recruitment and selection processes are on-golng. Th. 
Wages & Allowances, due to the internal filling of vacant increase of 0.5 % as per the wage agreement will be 
posts, the tumaround time in the filling of vacancies, lower implemented in January 2013 and the task process is 
than budget increases and the impact of Task outcome and underway and expected to be finalised in February 2013. 
the results to data. 

Remuneration of councillors (8025) -13% The valance is mainly due to lowl!ll" than anticipated The situation will be monitored by the finance manager and 
transport claims by Councillors and the non-implementation corrective action taken where necessary. The Councillor 
of the budgeted increase for Councillors, which is expected increases IS expected to be implemented in February 2013 
to be approved by Council in January 2013 

Debt impairment - '" Immatarial variance 
Deprecietion & asset 57911 ." The variance is mainly due to the accelerated completion of The situation will be monitored by the finance manager and 
impairment capital projects ahead of plan Isrgely within Transpolt Roads correcUve action will be undsrtaken during the January 2013 

and Stormwater, Utility Services, Human Settlements and adjustment budget . 
Corporate Services directorates 

Finanse charges (29076) .. " The variance is mainly due to lower than anticipatad spend The situation will ba monitored by the financa manager and 
on bond costs as e result of a decision by the Audit Steering corrective action will be taken whera necessary. 
Committee to wnl~ bond costs. 

8ulk purchases 48887 2% The variance is a result of increased bulk electricity The situation will be monitored by the finance manager and 
purchases, due to higher than expected consumer demand corrective action will be taken during the mid-year review 
during the winter months (July and August) as well as lower and adjustments budget in January 2013. 
than anticipated customer savings. 

Other matarials (38 222) -23% The variance is mainly dua to lower than anticipated spend The expenditure rate Is axpected to improve during the 
on W.ter S8fVlceB projects as well as dalaye on upcoming monthS. The finance managers will be monitoring 
implementetion of R&M projects in Solid Waste Services, the expenditure trend and budgetary alignment will be 
due to capacity constrainta. undertaken where necessary. 

Contracted aervices (235 478) -18% The vari.nee Is mainly due to: This will be monitored by the respactiva finance managers 
1) the non-alignment of the period budgat to the R&M and corrective action taken where neceasary. The review of 
programmes, delays in awarding contracts and proceSSing period bUdgets to enaura alignment of current and proj&etad 
of invOices within Tranaport, Roads and Storm Water; expenditura trenda is on-going. 
2) slower than anticipated implamentation of R&M 
programmes within Community Services, largely due ta tha 
Parks mowing tender not awarded yet; 
3) delays on R&M progremmes within Electricity department 
and Solid waste Managemen!; and 
4) dalays In SUbmitting invoices by sarvice providars and 
awarding of Cape Flats aludge maintenance tender within 
Weter Services 

Transfers and grents 22560 101% Tha varianca is mainly due to tha non-elignmant of the Correctiva action to aiign the period budget is underway. 
period budget with the actual expenditure relating to adhoc Further monitoring is performed by the finance managers on 
grants approved by the Evants Committee within Tourism, an on-golng basia. 
Events and Man<eting directorate. 

Other expenditure 694 0% Immaterial variance 
Loss on disposal of PPE - - Immaterial variance 
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Table C5: Monthly Budget Statement - Capital E;penditure (municipal vote, standard 
classification and funding) 

The table below reflects the City's capital programme in relation to capital expenditure by municipal 
vote; capital expenditure by standard classification; and funding sources required to fund the capital 
budget, including information on capital transfers from National and Provincial departments. 

11 

vote Description 

Vole 01 • Community SefVices 
Vole 02 - Corporate Services 
Vote 03 - Economic, Environment & Spatial Planning 
Vole 04 - Finance Services 
Vr:J.e 05 - Health 
Vole 06 - IiJm" Settlements 

Vr:J.e 07 - City Manager 
Vole 08 - Deputy City Manager 
Vote 09 - Rates & Other 
Vr:J.e 10 - Safety & Security 
Vole 11 - Social .,d Earty Childhood Development 
Vrn 12 - Transport, Roads and Stormwater 
Vole 13 - Utility Services 

Governance and adm/nl.ntJon 

Executive and council 

Budget and treasury office 

Corporate services 

Community and public su.y 
Community and SOCIal ssrvices 

Sport and recreation 

Public safety 

Housing _ .. 
Economic and envlrorrmentaJ servlcu 

Planning and development 

Road transport 

environmental protection 

TradlnQ services 

EIectriciIy 
w_ 
Waste water management 

Waste management 

National Government 

Provincial Government 

Distrlcl Municipality 

Other transfers and grants 

Tran ... recognised. capital 

Public contributions & donations 
Borrowing 

II 

Outcome 

162,171 
204,094 
36,727 

119,904 
22,801 

490,726 

122 
14,641 

87,079 

9 ..... 
1,280,796 
1,76t,270 

I 

359,545 :1 

3.5551 
17,593 

33B.3971 
834,941 

56,068 

166,051 

101,232 

489,925 ' 

2,.685
1 

t,311,540 

25,960 

1,272,448 

Budget 

19B.523 j 

250,030 1 
52,457 
48.975 ' 

27,459
1' 

603,872 

252 
26,947 

320.
903

1 
14,204 

5,623, 

300,876

1 
1,009,409 

83,796 

219,083 

109,996 

569,472 

27,060 

2,394,163 

39,529 

2,326,649 

13,132 21,805 

1,721,221' 2.,202,116 

660,176 1,251,120 

258,890 297,584 

I 

1,717,564 i 
335'4~41 

8,740 

2,061,719 I 

44,208 

404,057 

355,487 
2.92,.

835
1 

3,325

1 
3,280,447 

54.382
1 

1,765,377 

Budget 

2O~2361 
254,150 

52. 522
1 

48,975 
28,567 

656,337 ! 
22. 

29,418 

334,36' 
17.115 1 

10,866 1. 

305,704 

1,066,393
1 

66,776 

241,917 

108,245 

641,287
1' 

28,168 1 
2,649,448 

40,319 

2,561,198 

27,961 

2,232,724 

1,254,671 

338,026 

380,679 

3,174,389
1' 

392,641 

3,797 

3,511,021 

actu,1 

44.3521 
52,249 ' 

9.BOB 
4,816 
6,142 

228,374 

26 
9,435 

69,397
1 

.27 

3,108 

55,452 

314,776 

12,863 

86,901 

40,848 

226,004 

8,141 

843,965 

1,707 

833,884 

2.394 

515,435 

329,618 

987. 536 1 

1S2,5~51 

'.'65] 
1,141,226 , 

17,264 

budget 

55,646 
67,141 

8,553 
6,770 

13,388 
258,479 

31 
7,997 

28,690 
3.822 

576,341 
568,408 

80,102 

2,230 

4,235 

74,237 

411,114 

17,618 

88,303 

39,425 

252,479 

13,259 

590,556 

12,716 

575,634 

2.006 

563,064 

394,044 

52,122 

717,180 

176,887 

B58 

894,905 

18,455 

·20% 
·22% 
'2% 

·29% 
·54% 
·12% 

·16% 
'B% 

-4'% 
·71% 
45% 
.% 

·26% 

-63% 

·27% 

·25% 

·9% 

·21% 

·2% 

.% 
·10% 

·54% 

43% 

·39% 

45% 

19% 

2% 

·18% 

'29% 
73% 

38% 

·14% 

38% 

179,481 
236,523 

36,719 
19,986 
30.650 

634,935 

22' 
26,973 

SO.944 
10,417 

2,534,646 
2,173,590 

272,989 

3,730 

10,688 

256,350 

1,058,221 

44,643 

239,019 

114,673 

629,636 

30,250 

2,564,440 

32,356 

2,521,744 

10,338 

2,136,134 

1,226,640 

345,991 

347,181 

3,157,856 

369,386 

3,797 

3,561,043 

42,791 
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The fDllowing table reflects the percentage variance fOr 'capital expenditure by vote as well as 
reasons for material deviations and the remedial action thereof. 

Material variance explanations for capital expenditure (refer Table C5) 

~_rlptlon YTDVarianae V.rlance 
~ • .,".tor materia, devlatlena ~m.dl.' ar con.ctlve _pal ... mam 

Rthou_nda " 
capita' E!p!ndlb.II' by Vet! 
Vate 01 - Community SeNC8S (11.294) -20% 1. Sport Recreation: DalBy!> experienced In the implementallon of Buclgat afld cash ftow 10 be amencted In rnld-year 

the Valhalla Par1l; - Functional Rae Area project, due to way- ~ and adjulitments budget In January 2013. 
IIN1'\e5 being IlIlued 10 the contnu::tor two months lat.r Ihafl 
anticipated. 
2. Thr.MI artificlal turf prcjech; delayed, approwd by Bid 
Adjudication Committee on 10 OeeemtIer 2012 with statutory 
appeal periecl _nding on 8 January 2013, where altar contractors 
should ITICI'oIJ on site. 

VBte 02 - CorpoI'1lte SIlNca5 (14,892) -22% ,. Oalayli U • re5ult of appeals ledged against most of the 1. The teTJdl.r fbr Broadband Wireless Connec1io,ity 
projectli v.fl:hln IS&T department, mainly linked to 8roadband project was cancelled .. a rlHiult of the appeal 

Infrastructure and WCG Broadband projects. procEISI and reque,lt fbr dwatien. The 
2. Delay In receipt at" ft.mclng ft"nm WIIStern Cape Gowmment. IIppointmenl oflntll11m swce proIAclerwas 
The IS& T oepertment Is confident that funds will be spent by 30 considered by BAC on the 10th December 2012. 
June 2013. 2. Westllm Cape Go\,Bmment hils cori'irmed 

!"!IIised allocations ... a the PrtNncial Gazette and 
the City will be I9ClINng R27 million cn.er the next 
311nancial yMnli. 
The cash IICPNS and budget plO'llisians will be 
updated during the mld..year rtNlIW and 
adjustments budget procass In January 20t3. 

Vate 03 - Economic. ErNrtJflmem t.055 "" lh8 tender fbr De\,Blopmant Application Management SYlitem Budget and cash floW to be amllf1dad In mld-year 
& Spatial Ptennlng (DAMS) project was ftnalised earlier thlln antiCipated, which !"!IIi1lW and adjustments bud""," In January 20t3. 

resulted In the project commencing earlillr then plennecl. 
Vota 04 - FIn.-x:e SeNcu (1.854) -,"" 1. IT tender delaye. Budget and cash floW to be amended In mld-year 

2. Finailliing dllSignli and tenclar IIpecllicatlone fbrwareooUlia raloi_ and adjustments budget in January 2013. 
equipment, claliwry expected In May 2013. 

Vate 05 - Health (7.246) -54" 1. Awaiting irwoices for three projects; ne fUrther payments will t. FalllIW 1.41 with conaultantll regarding 
be proc:eSlied untlt accounts are finallsad. flnallsetion of accountll. 
2. Other projttctll: payment certificates receiwd in December 2. Payment certificate to be ptOCeslledln January 

2012. 2013. 
Budge!. and cash ftow to be IImenDed in mld-yllar 
reIoillW andadjustmentll budget In .... nuary 2013. 

Vote 06 - I"t..ImIIn Settlementll (30.105) -12% HOU$ing projllCtli et Wlious IItages of ptanning end conlltructlen. Budget and cash flow to be amended in mld-year 
Major Cammunity Relliclantlal Units (CRU) Upgrllda proj8Ctli 1VItIi_ and adjustmentll budget In January 2013. 
cUmlinHy running IIlightly behind plenned cash ftCPNS, which 
account fbr e large proportion of the wrianca. HII8I¥ winter relnfall 
and community Interferanca Impacted negeti\8ly on expenclture 
on key projects. 

Votll 07 - City Manager (5) ·HI" Equlpment T8qulrementll In final phue of ullessment. oraera Will be plllCfllClln F .. bNary 2013. Cash 
flow 10 be amanded In mid-year reloi_ and 
ad.Iustmants budget In Janulif)' 2Ot3. 

Vota 06 - Deputy CIty Menage/" t,438 "" 1. Awaiting SCMBAC approwl of rapJrt 10 incl1Nl8e the conlfacl OIIIIWfY of equipment being followed up with 
lIum and contnIct parted for Harare Square Buslnesll Hub to supplial"l on a weakly bUls. 
Incorporate additional floor spaco a"ICI brcIadband infrastructure. Orders will be pieced in Januery 2013. 
Current phase of the contract naar1ng completion. Budget and cash flow to be amended In mld..year 
2. Delays ara IItlll being experienced with deln.ery of IT !"!IIi1lW and adjustments budget In January 2013. 
equipment. 
3. Delay In procurement of computer softwllra, dUll to nllW range 
of hardware blllng awilable. 

V0t9 10 - SaIBty & Security (t3,372) -4'" ,. Ord"l"1 for equipment ware plac:ed. awailing dlllhery. Budget and cash flow to be IImendad in mid-year 
2. Delayll in tha tander process for \8hlcles. OrcIars will be reIoi_ and adjuslments budget in January 2013 
placed altar the expiration of 21 dey statutory appeal period, 
expected and January 2013. 
3. Project specifications on most projects ware finalised and 
requlIStli for quotations h8\8 been adlertlsed, awaiting outcome. 

Vote 11 - Social .xl Ellfly (2,588) -71,*, 1. Contractor for the Leonsdale Ellfly Chilclhood Dewlopment t. The Leonsdale ECO Contntcl will be tllrmlnated 
Childhood OewIopment (ECO) Centre was liquldeted before thll finalilletion of this project. end the projllCt will be completed by phaUd 

Expected compieHon later than enticipetad. app!tlech utilising request for quotetlon, which 15 
2. The finalillation of the nllW filtlng lIystem for the dlrectarate Is currently underway. 
laking longer than anticipated. Expected clallwry date ta be earty 2.The speedy flnalisation of lhe new filling syst .. m 
in 20t3. oraer will ensure thet the expected dellwry early 
3. Recommencement of tender phase for the Gllldan Gata ECO 20t3 can be met. 
Centre project I"\&S oelayed projllCt 1f11llemenletlon by six 3. A1locatad funds for the Golclan Gate ECO 
monthll. Supply Chain Managem .. nt tandar process to continue. Centre project 10 be ra-phasedl0 2013114 

financial year. 
Budget and cash flow to be emended In mid-yaar 
reIoillW end adjuslments budget in January 2013. 

Vote 12 - Trensport, Roads and 258,140 "" 1. Expenditure on contrects already started In lhe 2011/t2 No remedial· action deemed nllC85sary and It is 
Stormwatar financial yaar has been greater than expectad in tha first six IIkety that the slluatien will chengtl sinco nllW 

months of the 2012113 financial year with aartier lmoicing than lender awards will be longer delayed with the nllW 
planned for agalnat cash flow predictions dl1lWl1 out dua diligence procllSlI requirements. 
2. Project managers haw been more consenetiw in their cash Budget and cash fiow to be amended In mid-year 
IIIIW predictions recognizing the inharant delays between actual reIoillW and adjustments budget in January 2013. 
wark done, In\Oicing and paymant. 
3. 11 should be noted that the InCf8iised expenditure Is related 
largely to external ftJndlng saurcalS where funds are already 
secured. 

Vate 13 - Utility SlIf'tices 22.820 ." !~mmeteri" Verlenc:e ,," 
Vote 14- TourilSm, E\8nts and 8,109 "" Tha Reconfiguralion of Cornman project progressing faster lhan Budgel and cash flowto be amended in mid-yeer 
Mar1I.lIIing anticipated. reIoillW and ,",ustments budget In January 2013 

The graphs below illustrate the capital budget versus actual expenditure per vote. 
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Table C6: Monthly Budget Statement - Financial Position 

The table below reflects the performance to date in relation to the financial position of the City. 

2011/12 Budget Vaa, 2012113 
Description Audited 

, 
Full Year 

Outcome 
Original Budgat ,AdJusted Budgot YaarTD actual 

Forecast 

R thousands 
I 
I 

~ I 
I 

Current assets I 

Cash 3.327.833 - - 162.452 -

Call investment deposits 2,883.387 4.523.511 6.713.732 5.709.269 6.713.732 

Consumer debtors 3.979.256 4.078,849 4.886.070 3.022.146 4,886.070 

Other debtors 305,949 234.483 234.483 263.397 234,483 

Current portion of long-term receivables 19,758 17.322 17.322 19.758 17.322 

Inventmy 253.008 259.362 . 259.362 284.422 259.362 

Total current assets 10,769,190 9,113,527 12,110,969 9,461,444 12.110,969 

Non current assets 

Long-tenn receivables 99.328 104.262 ' 104.262 87.582 104,262 

Investments 150.260 949.989 ! 950,998 - 950.998 

Investment property - - - 793.575 -
Property, plant and equipment 24.522,952 28.836,813 29.115.930 24,812.538 29.115.930 

AgMcultural - - - - -

Biological assets - - -

I 
- -

Intangible assets - - - - -

Other non-current assets - - - - -

Total non current assets 24,772,540 29,891,084 30,171,190 25,693,695 30,171,190 

TOTAL ASSETS 35,541,730 39,004,591 42,282,159 35,155,139 I 42,282,159 

b/ABIUDes 

Current liabilities 

Bank overdraft. - - - - -
Borrowing 294,186 370.393 485.783 294.188 485.783 

Consumer deposits 274.944 282.525 282.525 297.608 282.525 

Trade and other payables 5,506.661 4,360.119 7.911.029 3.040,549 7.911.029 

Provisions 1.025,777 862.478 846.357 974.040 846.357 

Total cumont liabilities 7,101,568 5,875,515 9,625,694 4,606,383 9,525,694 

Non current liabilities 

BorrQlNing 5,176.421 6.975.308 6.803.311 5.046.371 6.803,311 

Provisions 4,076.201 4,369.622 3.954,519 4.185.681 3.954,519 

Total non current liabilities 9,252,622 11,344,930 I 10,757,830 9,232,052 10,757,830 

TOTAL UABIUDES 16,354,190 17,220,445 20,283,524 13,838,435 20,283,524 

NET ASSETS 19,187,541 21,784,146 1 21,998,635 21,316,704 21,998,635 

COMMU!!IID: WEALI!!/EQUITY 

Accumulated Surplusl(Deficit) 16.895.822 19.872.204 20.082.107 19.144.134 20.082.107 

Reserves 2,291.718 1.911.942 1.916,528 2.172.570 1,916.528 

TOTAL COMMUNITY WEALTH/EQUITY 19,187,540 21,784,146 ! 21,998,635 21,318,704 21,998,635 

The definitions for the categories in the financial pDsitiDn table are shDwn below. 
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Definitions of financial position categories 

.. - . 

Description Definition 

Cash Cash includes cash on hand, cash with banks, notice deposits and deposits with a 
maturity of three months or less, readily convertible to cash without significant change in 
value. 

Call investment deposits Call investmentdeposfts include short-term bankand other deposits with a maturityof 
more than three months but less than twelve months. 

Cons umer debtors Acustomer of an entity who has not yet paid for municipal goods and services rendered. 

otherdebtors A customer or an entitywho has not yet paid for sundry services rendered and/or fines 
imposed. 

Current portion of long-term receivables That portion of Long-term receivables that will become due in the next: operating year. 

Inventory Inventory consists of goods purchased and held for resale and goods prOduced by the 
City. Inventory also includes raw materials and supplies to be used in works and 
processes. 

Long·term receivables Receivables that become due only in the financial years after the next one. 

Investments Investments include bank and other deposits with a maturity of more than twelve months. 

Investment property Is land and buildings held to earn rentals or for cepital appreciation or both, as opposed to 
being used for production or for the supply of goods or services or for administrative 
purposes, or intended for sale in the normal course of operations. 

Investments in Associate It is an investment in an entity in which the Investor has significant influence butts neither 
a controlled entity nor a joint venture ofthe City. 

Property, plant and equipment IVa tangible assets that are held for use in the production or supply of goods or services, 
for rentals to others or for administrative purposes, and are expected to have a useful life of 
more than one reporting period. 

Agricultural The management of an agricultural activity for the biological transformation and harvest of 
biological assets for sale or conversion Into agricultural produce or into additional 
biological assets. 

Biological assets Consists of assets undergoing the biological transformation in terms ofthe processes of 
growth, degeneration, production and procreation that ceuse qualitative or quantitative 
changes in a biological asset. 

Intangible assets Identifiable non·monetary asset without physical substance or form. held for use in the 
production or supply of goods or services, for rental to others or for administrative 
purposes. 

Bank overdraft Bank overdraft Includes that amount overdrawn on the bank account and represents a 
short·term debt facility repayable to the Ban k. The city has not negotiated any overdraft 
facilities. 

Borrowing Borrowing is that portion of loans taken up by the Council which are due and payable 
within the next twelve months. 

Consumerdeposlts Amounts held by the City as security over the provision of services on credit and repayable 
on termination of accounts. 

Trade and other payables Liabilities owed to suppliers for purChases of goods or services already rendered to the 
muniCipality. 

Provisions A present Obligation aris lng from past events, the settlement of which is expected to result 
in an outflow of resources and will be taking place In the next 12 months. 

Borrowing Borrowing is that portion of loans taken up by the Council which are due and paya ble 
longer than the twelve months (I.e. exclude that amount of total loans included under 
current liabilities. 

Provisions Apresent Obligation aris ing from past events, the settlement ofwhich Is expected to result 
in an outflow of resources and will be taking place not in the next 12 months. 

})£;cUmulated Surplus/(Deficif) The surplus of an entity that has accumulated since the beginning olthe entity's existence. 
Reserves Funds set aside from accumulated surpluses for statutory as well as specific 

requirements. 

15 
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Table C7: Monthly Budget Statement - Cash Flow 037 . ~ - -

The City's cash flow position and cash/cash equivalent outcome is shown in the table below. 

DMcrIptlon 
Outcome 

16,601,603 
1,626,991 
2,130,644 

563,973 

45,983 

15,633 

41,452 

911,419 
5,249,381 

Budglt 

19,664,743 
2,325,525 
3,334,629 

491,236 

69,000 

6,399 

2,000,000 
25,684 

BUdget 

19,364,311 
2,077,413 
3,624,151 

481,033 

69,000 

6,399 

2,000,000 
25,884 

YTD actual YTD budget 

12,007,385 10,092,163 1,915,222 
n4,936 "',579 

1,071,011 1,035,347 
161,668 124,252 

2,000,000 

19% 
-12% 
3% 
30% 

·6% 
·3% 

Forweaat 

19,364,311 
2,On,413 
3,624,151 

481,033 

69,000 

6,399 
(304. 

2,000,000 
25,684 

....... 
6,160,840 

The table below reflects the variances for cash flow position and cash/cash equivalent outcome as 
well as reasons for material deviations. 

YTO Va ria nC8 
YTO 

Description 
R thousands 

Variance Reasons for material deviations 
% 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 
Ratepayers and other 1.915.222 19% More re-.enue collected than expected. 
GO\emment - operating (106,742) -12% Operating grants not receiwd as budgeted. 
Interest 37,436 30% Interest income higher than expected resulting 

from fawurable returns by the fund managers. 

CASH FLOWS FROM I NVESTING ACTIVITIES 

Payments 
Capital assets (213.615) 12% Cashflows from the capital programme less than 

planned. 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 
Borrowing long tenn/refinancing (2.000,000) ·100% Delay in the drawdown of the AFD (AGENCE 

FRANCAISE DE DEVELOPMENl) loan. 

Payments 
Repay ment of borrowing 15.817 -14% Increased repayment due to changes in 

repayment schedules. 

The monthly cash flow details can be found in the table below. 
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Table SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows 

DesCl1pt1on 
BudgetYur 2012/13 

July Aug'" .... Octobe. Nov Doc JlnUilry FIb lII .. b AprIl 
R thouunds Outcome Outco .. 0uIc ... a-me 0uIc_ Outco .. ~ llultuet B.dget_ Budget 
Cuh Receipts By SOURjl 

Property rates ~841 480,012 484,129 449,458 446,319 375,873 396,197 447,078 401,653 398,701 
Property OS - pena~es & collection charges - - - - - - - - - -
SeMce charges - electricity revenue 715,924 n8,129 n6,141 679,508 n6,691 729,578 684,229 763,796 794,569 746,605 
Service charges - waler revenue 142,450 184,136 165,461 146,850 140,193 157,281 135,316 154,633 157,079 147,935 
SeMce charges - sanitation revenue 63,782 63,824 64,697 66,297 60,133 82,311 63,328 84.430 80,534 60,655 
SeNice chsrges - refuse 56,574 57,168 59,085 44,896 41,198 56,914 58,257 56,657 55.685 56,741 
SeMce charges - other 13,751 19,504 19,217 16,623 8.699 15,245 19,429 18,302 17,464 1~031 

Rental of 1acilities and equipment 13,404 15,973 20,532 18,769 13,209 4.293 4,403 3,915 4,413 4,166 
Interest earned - external investments 31,542 27,258 26,661 24,863 24,738 26,429 19,898 19,292 21,408 19,292 
Interest earned - outstanding debtors - - - - - - 18,557 18,766 18,610 19,048 
Dividends received - - - - - - - - - -
Fines 10,399 10,241 7,639 7,876 8,861 6,952 13,612 14,285 13,6n 13,520 
licences and pelTTlits 19,346 10,516 10,027 16,073 4,901 31,125 3,133 3.007 2,687 3,119 
Agency seMceS 146,285 1n,601 199,015 165,692 146,567 110,492 '.090 9,203 9,214 9,329 
Transfer receipts - operating 392,369 19,397 17,999 5.835 282,987 56,250 153,860 163,761 164,105 193,975 
Other revenue 44,766 593,792 1,942 34.997 396,013 568,956 12,088 12,086 5B5.B2B 12,086 

Cash Receipts by Soun:, 2,123,452 2,457,113 1,892,930 1.899,654 2.3041.928 2.221 .... U09,2D9 1,789,435 2.347.346 1,726.105 

Other cash Flows by Source 
T rensfer receipts - capital 566,553 29,095 11,999 6,752 424,461 8,130 126,650 270,245 299,641 325,051 
Contributions & Contributed assets - - - - - - - - - -
Proceeds on disposal of PPE - - - - - - - - - -
Short term loans - - - - - - - - - -
60rrowing long lerm/refinancing - - - - - - - 2,000,000 - -
Increase in consumer deposits - - - - - - - - - -
Receipt of nOrH:urrent debtors - - - - - - - - - -
Receipt of non-current receivables - - - - - - - - - -
Change in non-rurrent investments - - - - - - - - - -

Totil CUh RectlIpb by Source 2,112.005 2 ........ 1,904,929 1,90B,306 2.77~40' 2,229,619 1,131,059 ~O" ... 2, .... 987 2,0&1,15& 

Table continues on next page 
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III, ..... 
B..,got Bodget 

407,869 4,918 
- -

800,625 453,843 
149,273 56,901 
63.352 104,925 
53,552 41,107 
20,567 47,003 
4.440 (32,737) 

19,292 (16,231) 
20.863 140,730 

- -
13,224 44,330 
3.595 (74,408) 

10,122 (896,638) 
194,792 412,163 

12,088 (300,713) 
1.793.454 (1~"51 

321,611 1,203,744 
- 56,920 
- 69,000 
- -
- -
- -
- -
- -
- -

2,116._ 1,314,869 

2012113 Medium Term Rev'nue & Exp,ndlture 

BudgltY,.r 
2012/13 

4,744,639 
-

8,921,854 
1,759,498 

976,.0468 
835,824 
233,035 
74,601 

244,439 
236.594 

-
184,617 
33,121 

115,993 
2,077,413 
1,973,955 

22,194,651 

3,620,353 
56,920 
89.000 

-
2,000,000 

-
-
-
-

27940,924 

F,,_ 
BudgltYN' 
+12013114 

5,120,337 
-

11,026,604 
2,001,961 
1,130,968 

n1,796 
2~461 

54.906 
284,669 
250,058 

-
189,929 
34,976 

122,489 
2,226,425 
2,102,194 

25,486,015 

2,640,674 
60,396 
72,864 

-
1,800,000 

-
-
-
-

30,1&0,149 

BudgelYlir 
+22014111 

5,484,326 
-

13,496,630 
2,273,572 
1,261,190 

767,n6 
309,675 
52,312 

339,392 
264,081 

-
179,445 
36.834 

129,346 
2,267,976 
2,222,418 

29.145,255 

2,447,027 
53,500 
7~944 

1,840,~1 

= ! -
33,662,726 

= W 
00 
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Description 
Budget Year 2012113 

July August Sopt October Nov De<: January 

R thousands Outcome Outcome Outcome Outcome Outcoma Outcome Budget 

Cash Payments by Type 

Employee related costs 514,568 517,685 601,351 529,239 838,164 522,659 582,694 

Remuneration of councillors 6,809 6,563 6,489 6,525 6,529 6,525 9,200 

Interest paid - - 123,910 9 - 167,818 225,064 

Bulk purdlases - Eledricity 735,526 802,221 782,196 454,587 439,020 416,041 347,555 

Bulk purchases - Water & Sewer 40,008 22,968 24,848 35,152 26,258 25,276 27,889 

other materials - 6,307 - - 6,930 - 33,045 

Contracted services 249,115 176,654 176,791 143,719 149,986 148,341 202,173 

Grants and subsidies paid - other municipalities - 9 2,006 - 28,837 - -

Grants and subsidies paid - other - - - - - - -

General expenses 951,600 616,617 411,492 891,334 644,020 656,119 194,110 

Cash Payments by Type 2,499,423 2,153,204 2,133,862 1,862,545 2,1~1,756 1,964,9n 1,621,930 

Other Cash Flows/Payments by Type 

Capital assets 411,151 168,166 320,570 176,637 194,129 332,614 225,891 

Repayment of borrowing 47,187 - 6,574 - - 75,705 -
other Cash FlowslPayments - - - - - - -

Total Cash Payments by Type 2,957,761 2,319,390 2,482,226 2,039,362 2,335,865 2,373,296 1,647,821 

NET INCREASEI(OECREASE) IN CASH HELD (245.756) 167,258 (557.297) (131.878) 437,524 (143.677) (109,762) 
Cashfcash equivalents at the month/year beginning: 6,180,841 5,915,085 8,082,343 5,525,048 5,393,970 5,831,494 5,687,617 

Cashfcash equivalents at the monthlyear end: 5,915,085 8,082,343 5,525,046 5,393,970 5,631,494 5,667,617 5,576,055 
-

18 

Feb March April Moy 

Budget Budget Budget Budget 

590,165 590,649 598,249 849,043 

9,200 9,200 9,200 9,200 

- 152,091 - -
356,538 346,669 399,428 399,911 

27,889 27,689 27,889 27,689 

33,045 33,045 33,045 33,045 

204,695 204,932 207,499 225,116 

- - - -
- - - -

325,840 291,164 222,534 225,480 

1,549,372 1,656,039 1,497,844 1,569,684 

473,775 525,311 589,856 564,176 

- 10,000 - -
- 60,616 - -

2,623,1~7 2,251,966 2.867.782 2,133,862 

2.036.533 395.021 (16.548) (18.597) 
5,576,055 7,814,566 6,009,809 7,993,063 

7,614,586 8,009,609 7,993,063 7,974,466 

June 

Budget 

882,840 

25,144 

79,617 

824,726 

18,711 

182,730 

593,516 

(2B,851) 

53,356 

(2,065,535) 

328,258 

2,027,284 

93,861 

162,855 

2,830,258 

(1.315.399) 
7,974,466 

6,659,067 

2012113 Medium Tenn Revenue & 
expenditure Framework 

BudgelYear 
2012113 

7,417,884 

122,384 

768,508 

6,106,800 

334,673 

341,192 

2,684.741 

-
53,358 

3,146,775 

20,976,115 

5,967 ,784 

235,328 

243,471 

27,442,698 

496,228 

6,160,841 

6,659,067 

BudgetYelr 
+1 2013/1~ 

6,084,577 

130,217 

938,956 

7,728,348 

391,911 

427,849 

2,665,325 

-

101,085 

3,343,184 

24,089,452 

4.750,489 

319,438 

253,077 

29,332,456 

817,693 

6,859,067 

7,476,760 

Budget Year 
+22014115 

8,900,351 

138,611 

1,119,503 

9,697,083 

470,535 

461,031 

3,077,300 

-
106,748 

3,~!2,673 

27,264,013 

4,474,284 

284,225 

275,680 

32,316,362 

1.244.344 
7,476,760 

6,721,104 

Q 
c.....? 
c.o 
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PART 2 - SUPPORTING DOCUMENTATION 
040 

SECTION 1 - DEBTORS' ANALYSIS 

The debtor analysis provides an age analysis by revenue source and customer category. 

1.1 SC3 Monthly budget statement Aged Debtors 

1.2 Additional debtor's information 

Monthly collection rate 

Period Current year Previous year 
YTD collection 

rate 
12 Month 95,53% 96,16% 96,18% 

6 month 96,00% 97,49% 97,41% 

3 month 94,97% 98,28% 97,30% 

MonthlY 88,09% 93,43% 96,00% 

2012/13 Billing vs Receipts 

Month 
Billing Receipts 

R R 
August 1,913,073,157 1,844,306,183 
September 1,927,940,192 1,920,922,384 

October 1,827,276,132 1,916,379,147 
November 1,860,411,580 1,715,491,187 

December 1,881,768,489 . 1,657,685,975 

12 month collection ratio per source 

Source Current year Previo us year 
YTD collection 

rate 

Electrlcit}'- 99,10% 99,74% 99,29% 

Water 93,52% 91,61% 94,63% 

Sewerage 92,05% 86,99% 92,93% 

Refuse 97,07% 94,77% 95,94% 

Rates 99,52% 99,02% 99,76% 

Other 99,27% 99,95% 99,27% 
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041 
SECTION 2 - CREDITORS' ANALYSIS . ~ .. 
The creditors' analysis contains an aged analysis by customer type. 

2.1 SC4 Monthly budget Statement Aged Creditors 

Description Bud etYear 2012113 Prior yaar 
o· 31· 61 • 91 • 121 • 151 . 181 Days· Over 1 Total totals (sama 

R thousands 30 Day. 600"" 900"" 120 0",,_ 150~ 180 o.ys 1 Yaar Va" p~riO(1) 

Creditors Age Analysis By Customer Type 
Bulk Electricity - - - - - - - - - -
Bulk Water - - - - - - - - - -
PAVE oeouctions - - - - - - - - - -
VAT (output less input) - - - - - - - - - -
Pensions { Retirement deductions - - - - - - - - - -
Loan repayments - - - - - - - - - -
Trade Creditors 172,379 1,366 945 200 411 323 539 1.261 177,425 127,696 
Aud~or General - - - - - - - - - -
Other - - - - - - - - - -

Total ~Customer Type 17~379 1,366 9>45 200 411 323 539 1261 177,425 12T 696 
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SECTION 3 -ALLOCATION AND GRANT RECEIPTS ANi,.i:XPENDITURE 
Transfers and grant expenditure per allocation or grant is provided in the table below. 

3.1 SC7 - Monthly Budget Statement - transfers and grants expenditure 

2011/12 BudgatVllr 2012113 
DescrlptlDn "" .... Orlllinal AdJ, .... 

I V,,"" V_"" YTD 
Outcome .... '" Budllat , lotUI' budglt van,no. 

R thOllllndl 
, , 

, 

EXpENPlD!8E 

I QI!I!!tlng !!I!!!!dltul'l !t Tn.oml! ID~ i[Jllm I 

Natlona' ChYIImmlnt: 133,238 1,1'11,172 1,420,188 ! 188,5'7 i 141,8311 (49,334) 

ReslNcturing 2.244 3 .... 5,303 ! 1.1~1 1.249 1 (53) 

Finance Managemanl grant 1,187 1.250 1,443 ' 

7n1 
780 : (') 

Public Transport InfraslNCtlJrB & Systems Grant 87,809 506,832 227,626 , 59,968 85,214 (35.246) 

Dept. at Environ Affairs and Tourism 193 7.283 7,353 i 685 2,756 (2.071) 

Equltatlla shara 7,952 1,093.004 1.083,004 3,422 3,594 (172) 

Housing Accreditation 771 .00 .00 82 170 (aB) 

Urban Sewamants Develapman\ Grant 23,244 46,314 55,574 i 1S,613 16,694 1,929 

Expanded Public Wer1ts Programme - 20,205 29,484 ! 15,858 29,494 (13,625) 

National Treasury: Neighbeumeod Developmont Pertnorship Grant 1,199 - - - - -
Department of Water Affairs & Forastry: Weter Alfalrs & Forastry Grant 7,407 - - - - -

Mine!1l11 and Energy: Electricity Demand Side Menegement (Eskom) Grant '" -

= I 
- - -

LGSETA 237 - - - -
ProvInolll Governmlnt 374,102 121,672 532, 121 I 203,&18 223,108 (20,281) 

CultlJral A/falrs and Sport - Provincia! library Services 1S,334 23,470 23,470 ' 13,078 12,130 94. 

liuman Settlemants - Human $ettlament Develepmont Grant 179,585 244,125 245,225 ~ 87,687 102.793 (5,096) 

Human Settlements - MI/flicipal AccradltaUen Assistence - 7,100 7.100 1 
1,673 3,462 (1,S88) 

Humin Saltiement - Settlement Assistance - 1,000 1.000 I - - -

liaalth - TB 9,492 9,934 9,834 ! 3,970 4,967 (997) 

liaalth - Glebal Fund 17,820 43,015 43,273 9,317 21.637 (12,320) 

Health- ARV 65,450 71,492 71.492 36,687 35.746 951 

H .. lth - Nutrtiion 4,019 4,140 4,140 I 2,141 2,070 71 

Healttl- Vaccines 71,478 71,617 71.617 1 33,681 35,80S (2,127) 

Compl8henBive Hea!th - 13S,n9 138,n9 i - - -
Transper\ and PubliC Wolts - ProVislen fer persens with special needs - 10,000 10,378 5,364 5,189 "6 

Comprehensive Intagratad Transperl Plen 9,657 4,000 5,841 ' - - -

H&rttage Audit - - • - - -
Mamre Fencing 278 -

6; I - - -

Table Mountain BiesplKtre '" - - 7 (7) 

Communny Oeveiopmant WorKers 160 - - - - -

Local Government: Multi-Purpese Centras 322 - - - - -
Dlltrist MunlalPll1ty: - - - - -
0tMr IJIW.M provIdlrs: 23,041 17,881 21,181 , a,g10 13,044 I (3,884) 

ToLlt'iSm 1.980 '.000 I 4,000 I - -
camegie 2,486 1.442 1.423 ! 392 .89 (87) 

11,989 11,754 13,141 
, 

5,669 
CMTF 

9,566 (3,897) 

""'" " 30 30 • - B 

Mamra Trust - 150 150 - 150 (150) 

SeiarEI'IINlIY - - '" - - -

Cities for Climate Prolectlon 9 - 321 - - -

ICLEI: carbon Taxes 35 - '" - - -

CID 2.300 - 2,205 1.244 1,244 -

CenbJry City Property OMIers A5sociollen 285 - .DB 92 B2 -
OLrtsunmce 630 - 1,024 '16 512 • 
Rieivlei Conservation Fund - 305 305 - 305 (305) 

I'GK Ceramic Company 1.068 - ... 686 686 -

South African Netienal Biodiversity Instill/to 2,246 - '" 300 - 300 

Finland Govemment - - 807 153 - '" 
ToIIIlaperatlnlJ l.pendltllr. ar Tn.nsflra and Grants &31,081 2,32&,62& 2,877,412 313,176 388,783 (73,&08) 

Table continues on next page 
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VTO 
I 

FuUY .. r 
variance 

I 
FOrMiat 

% , 

i 

-32,1% I 1,420,187 

-4,2% 

I 

5,303 

-1,0% 1.443 

-37,0% 227,626 

-75,1% 7,363 

-4,8% 1,093,004 

-51,8% '00 
11,6% 55,574 

-46,2% 28,484 

-
-

-
-

-8,1% 632,123 
7,S% 23,470 

-5,0% 245,225 

-54,6% 7,100 

1,000 

-20,1% 9,834 

-56,8% 43,273 

2,7% 71,492 

3,4% 4,140 

-5,9% 71,617 

13B,n9 

3.4% 10,378 

5,641 

• 
63 

-100,5% 7 

-
-
-

-30,6% 25,101 

'.000 
-19,8% 1,423 

-40.7% 13,141 

30 

-100,0% 150 , .. 
321 

'" 
2,205 

409 

O,S% 1,024 

-100,0% 
, 

305 
I 
! 

6B6 

'" 
907 

-19,0% I 2,077.411 
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2n11112 Budget V .. r 201Zf13 

DMCfiptIon I "'.'" Orlglnal : "1- YMrTD,etull VNrTD budget YTDVlIrtince YTDYllrt,ncl FuRVNr 
OuteO"" Bucillirl: ....... """" Rthouunck • 

CIa"'! g .. ndlly!l pf 1110"'[1 Ind Gran!! 
NItIolIIIl~ 25."" 2821635 '11481a 917538 711180 270311 ST.N 3157859 

Oapar1rna!1l i;JI W_ Mairs & For&sIry: Wal8f AIIlIirs & ForeWy Grant - - - ('" - ("I -
Minerals and Energy: E~ Damn! Sida Mi08Q8!T1anl (EBkom) Grant 35098 - - - - - -
MlMraiBand Energy: Inlegralad National Elec:trllc:etD:1 PrograrMl8 (MunICIpal) Grant .385 - - - - - -

NBllonai Gowmma'll- 0Ih1lr. PreYlGW yen' Dora alkx:a!lons - 1200 1200 " "" (2561 .as.3% 962 

Nalional Traasury: Loca' GOY8lTlment Finance Management Grant - - - - - - -
National TrellSUlY: Loca' GOY8!Ml8Ilt ReeIrucilrlrG Gnlll - - - ~I - - -
National TllIasury: NeIghbourhood DlWelopment Partr'l8llllip Grant 74200 52547 52547 "497 ,e 514 "" "'" 61841 

National T rusury: Other - """ 27624 3094 9 543 (6449) -67.6% 11230 

NaIlooal Tf9IIUY: lIib., Salll8mentB Oeveloplllllflt Grant 824030 ..... 816406 3017[).4 242602 59102 24.4% 960'" 
Sporl & ReaeatlClll SA: 2(110 Fila WGrIi Cup StadiumB Development Grant - - 6393 1343 1500 (157) ·10.5% 6617 

Tr81sport Putrilc TraflllllO!llnlrasUucI!Jre & SysI8ms Gr8:Il 16""" 1 952 123 2 170219 6"" """ 213187 47.9'1'0 2116249 

ProvInGitlI Gcnr.mn.nt: , .. , ... " 382141 '" '" 171187 (24 3I2)i' ·13.8"" SII saa 

Cultural Mairs aOO Sport: Ubray SeIvIces (Conditional Granl) - 1671 2671 1670 1671 - "" 
EtJilnornk: DIMIlapment and Tourism: Fele SlIY Emiagy 'COO 1 COO 'COO - - - '" 
Health: (Jabal Funa - 1375 1375 '" 1375 - 137. 

Hung: l!1Iegrated Houalng and Human SeIIIement 08'lelopm!lnl Grant - 3""" 354 918 126 249 162841 "285 11.9'11 35J 715 

HouaIna: PtwIousyan' Gazallad all:lcaIklns - - - - - - -
Local Go¥emment Multi.purpca Cen1ra8 500 - - - - - -

Pl'OYinciai Government: Prevklus yen' GWlIIBd allocations - - - - - - -
TraniipOrt ID:I PublicWor'a: Cape Me/IopoIIIa!I T~ Fund - "'" 31484 23617 "528 '" 30"" 
Transport rod Public WorU: Other - - 1383 57 471 - I 1383 

otIIIrll/'lllI~ItI; " ... 57701 .. ,20 18418 18312 "'" .... 31% ..... -- 38'" "707 "'" 194" 18312 "'" 
-4.4'1'0 " .. 

TolII c:apltlllftp.ndlluN of TI'IMfM and Brintl 2681127 33341211 311241411 1151500 818 IS 245150 28.'" '581835 

TOTAL EXPEMDlTUREOF TRANSFERS AND BRANTa 1118808 lUG 154 8101 511 1 471 1M 1 100 142 171 541 11.2% 5171258 
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SECTION 4 - CAPITAL PROGRAMME PERFORMANCE 

The capital programme performance tables provide details of capital expenditure by month; and 
summaries of capital expenditure by asset class and sub-class. 

4.1 SC12 Monthly Budget Statement - capital expenditure trend 

2011/12 Budget Year 2012113 

Month Aud~ed Adjusted YTD YTD % spend of 
YTD actual YTD budget Original 

Outcome Budget variance variance 
Budget 

R thousands 
MoDlbIX e!R!I!!illtum e!rfQrman~ trend 

July 6,439 100,906 59,B99 100,908 41,009 40,6% 1.0% 
August 176,361 212,346 240,509 212,346 (26.163) -13,3% 4,1% 
September 172,066 315,698 320,570 315,696 (4.672) -1,5% 5,4% 
October 262,372 341,423 357,746 341,423 (16.325) -4,6% 6.0% 
November 285,793 371,921 366,937 371,921 12,984 3.5% 6,1% 
December 315,797 303,161 515,925 303,161 (212.764) -70,2% 6,7% 
JanusI)' 94,432 291,460 291,460 
February 363,162 539,496 539,496 
March 392,520 622,413 622,413 
April 354,397 704,124 704,124 
May 641,042 601,564 801,564 
June 1,168,626 1,698,414 1.696.414 

Total ~apltal expenditure 4,233 247 6302930 

The progressive expenditure to date measured against the 2012/13 budget is graphically illustrated 
below. 
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1. The item before Mayco relates to the monthly Section 71 

reports. 

2. That is Section 71 in terms of the Municipal Finance 
Management Act (MFMA). 

3. In terms of public accountability and transparency, it is one of 
the most important legislative monitoring tools that we have. 

4. On a monthly basis, it breaks down our expenditure according 
to numerous categories, including each directorate's spend 
according to capital and operating year to date budgets and 
year to date actual spending. 

5. This is in addition to monitoring the municipality's revenue 
patterns. 

6. But in terms of expenditure, there are worrying patterns that 
are emerging month after month in terms of problems and 
remedial actions proposed. 

7. For instance, in human settlements, there is consistent under­
spending on capital projects because project targets don't 
meet project roll-out. 

8. In health there is consistent under-spending in operating 
expenditure because projects have not been properly mapped 
to cost centres. 

9. In Tourism, Events and Marketing, there is a consistent 
mismatched expenditure because total directorate project 
planning has not met the number of events approved. 

10. And Safety and Security consistently fails to meet 
expenditure/revenue targets for fines collected, which is 



046 
worrying for the planned budget proposal to generate more 
revenue from fines. 

11. In all, the same remedial actions for these and other 
directorates, are proposed for most variations in targets: they 
say that the situation will be monitored by finance managers 
or adjustments will be made in the adjustments budget. 

12. These are not proper remedial actions for things that 
should be addressed on a monthly basis. 

13. Where there are problems, we need to see issues 
immediately addressed or explanations given why not. 

14. Mayco members need to take oversight responsibility 
for their directorates in this regard and I call on them to 
perform their duties. 

15. I also call on the senior officials in the Executive 
Management Team to ensure that remedial actions are 
applied. 

16. We must do everything we can to ensure that this is a 
well-run city. 

~,,- b~ 
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