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REPORT To EXECUTIVE MAYOR 

[ Ill Uf CAPE TOWN I I~ IIEKO SASEUNo I SliD KUPSTAD 

1. ITEM NUMBER : C 58/01/14 

2. SUBJECT 
LSUA1980 

QUARTERLY FINANCIAL REPORT: DECEMBER 2013 

ONDERWERP 
KWARTAALLIKSE FINANSleLE VERSLAG: DESEMBER 2013 

ISIHLOKO 
INGXELO YEMALI YARHOQO NGEKOTA: DISEMBA 201 3 

3. STRATEGIC INTENT 

This report covers all 5 strategic focus areas. 

4. PURPOSE 

In lerms of Section 52 (d) of the Municipal Finance Management Act, the Mayor 
is required to submit a quarterly report to Council on the implementation of the 
budget and the financial state of affairs of the municipality. The report is 
submitted in terms of relevant legislation. 

5. FOR NOTING BY 

As prescribed by the Municipal Finance Management Act (MFMA), the quarterly 
financial report for the quarter ended 31 December 2013 is submitted for noling 
by Council. 

!8l This report is for noling only. 

6. EXECUTIVE SUMMARY 

The Municipal Finance Management Act requires municipalities to submit regular 
reports on matters relaled to their financial performance. This quarterly financial 
report provides is submitted in accordance with MFMA stipulalions (Section 52) 
and an overview of the City's budget implementalion slatus and ils f inancial 
viabilily and sustainabilily). 
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This report presents the financial position of the abovementioned 
indicators as at 31 December 2013. 

7. RECOMMENDATIONS 
The Quarterty Financial Report for the quarter ended 31 December 2013 is 
submitted for information and noting only. 

AANBEVELING 
Die kwartaallikse finansiele verslag vir die kwartaal geeindig 31 Desember 2013 
word slegs ter inligting en kennisname voorgele. 

ISINDULULO 
INgxelo yeMali yaRhoqo ngeKota yekota ephele ngowama·31 Disemba 2013 
ingeniselwa iinjongo zolwazi nokuqatshelwa kuphela. 

8. DISCUSSION/CONTENTS 

8.1. Constitutional and Policy Implications 

In terms of the MFMA Ihe Mayor must wilhin 30 days after Ihe end of a 
quarter submit a report to Council on the implementation and progress on 
Ihe budget and financial stale of affairs of Ihe municipalily. 

8.2. Environmental implications 

Does your report have any 
environmental implications: 

8.3. Legal Implications 

No [!J Ves 0 

Compliancy 10 the Municipal Finance Managemenl Act, 2003 (Acl 56 of 
2003), Seclion 52. 

8.4. Staff Implications 

Does Ihis report impact on staff resources, budgel, grading, 
remuneration, allowances, designation, job description , location or your 
organisational structure? 
No [!J 

Yes 0 
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8.5. Risk Implications 

Does this report and/or its recommendations expose the City to any risk 
No 8J 

Yes 0 

8.S. Other Services Consulted 

nfa 

ANNEXURES 

An nexure A: Quarterly financial report - 31 December 2013 
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PART 1 -IN-YEAR REPORT 045 
Executive Summary 

Summary Statement of Financial Performance 

201312014 
YTO Budget YTD Actual YTD Actual as % of 

Description Budge1 
R Thousand R Thousand % Spend Current Budget 

R Thousand 

Operating Revenue 28478397 14 028938 13278327 94.6% 46.6% 

Operating ExpendibJre 26144 082 12638659 12441447 98.4% 47.6% 

The summary statement of financial performance indicates actual operating revenue realised of R13 
278 million or 46.6% of the current budget and operating expenditure of R12 441 million or 47.6% of 

the current budget. 

Detail of revenue and expenditure by municipal vote is shown in Table C3 on page 5. Detail of 
material variances and remedial action, where applicable, is shown on pages 6 to 9. 

Detail of revenue by source and expenditure by type is shown in Table C4 on page 10. Detail of 
materia l variances and remedial action, where applicable, is shown on pages 11 to 13. 

Summary Statement of Capital Budget Financial Performance 

201312014 
YTO Budget YTO Actual YTO Actual as % of 

Description Budget 
R Thousand R Thousand R Thousand % Spend Current Budget 

Capital Expenditure 5612765 1 738164 1 623283 93.4% 28.9% 

The summary statement of capital budget performance indicates actual spending of R1 624 million 
or 28.9% of the current budget. This represents 23.81% (R713 million) on internally-funded projects 
and 34.78% (R910 million) on externally-funded projects. 

Detai l of capital expenditure is shown in Table C5 on page 14 and is categorised by municipal vote, 
standard classification and by funding source. Detail of material variances and remedial action, 
where applicable, is shown on pages 15 and 16. 
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The graphs below illustrate the revenue and expenditure treJA ~e7 month. 
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Budget Statement - Financial Performance (revenue an~ et~enditu"'e by municipal vote) 

The table below shows budgeted financial performance in relation to the revenue and 
expenditure by vote as well as the operating surplus or deficit. 

Audited Adjusted 
YTD actull YTObudget 

Full Year 
Outcome Budget Budget variance Forecast 

~Ie 1 -City Healih 433285 195846 21 1976 .% 443109 

~le 2 _C~ Manager <1 10 21 -03% 10<1 

~Ie 3 -Community Se~ces 219017 57624 79171 -27% 198890 

I.\lte 4 - Compli ance and Alliu liary SerY.ces 2'" 333 1482 -78% 3947 

I.\l(e 5 - Corporale Se~ces 32936 7955 10777 -26% 43700 

I.\l(e 6 - Deputy CityManager 33 845 8189 17396 -53% 31667 

I.\lte 7 -EcooomiC,Enoi ronmenl & Spa~al Planning 11 2647 ''''. 45460 , .. 129961 

~Ie B - Finance ,94 205 378 470 320438 '" 703536 

~Ie 9- Human Seltlemenls 1320494 550308 54 1 895 2% 1433 541 

~te 10 - Ra\eS& Other 8605150 4314 756 4880204 -12% 8605150 

I.\lte 11 . Sa~ty& Security 265762 117 307 129 123 -9% 257 475 

1.\l18 12 . Social and Ea~yChildhood De\elopmenl '" 73 200 -64, '" I.\lte 13 -Tourism, E..ents and Marketing 92071 82" 24 650 -66% 90521 

\-\;lie 14 -Transport, Rcadsand Stormwa18r 

1 

\-\;Ite 1 . City Healtl1 835227 410497 428295 4' 844133 

\-\;lie 2 -City Manager 101 129 52589 54237 -3% 107863 

~Ie 3· CommunitySe~ces 1376911 699513 703416 -1% 1372388 

\,\)Ie 4 -Compliance and Allxiliary Ser.ices 485346 225314 237713 ~% 477 944 

I.\lle 5 -Corporale Se~ces 1612 797 773685 800 881 ~% 1596 337 

I.\lte 6· DapulyCilyManager 115 576 24784 57910 ~" 71571 

\-\;lie 7 _ Economic, Enoironmenl & Spatial Planning 519 105 259001 259755 0% 537690 

\-\;118 8· Finance 1858369 994 303 911745 8% 1853859 

\-\;lie 9· Human Se~lements 10963'6 491592 439 778 ,,. 1119 218 

\tile 10 - Rai:!s & OOler 838695 4021 15 404 404 -" 818287 

\-\;Ile 11 · Saklt)'& Security 1514865 748933 7836((1 4 % 151 2067 

\-\;lie 12- Social and Ea~yChildhood De\elopmenl "226 42496 38 120 '" 100814 

I.\l\e 13· T oorism , ElIlnls and Marketing 530824 253 108 255598 -" 571001 

\-\;lie 14 · Transport. Roadsand Stormwaler 1903936 857018 852397 " 1 992348 
12371 13 262109 6207 238 6404910 ~. " 

The following tables reflect the percentage variance for revenue and expenditure by vote, 
reasons for material deviations and the remedial action thereof. 
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Annexure A: S52 - 2014 02 (Dec 2013) 049 
Material variance explanations for revenue by vote 

YTD Variance Variance 
Reasons lor material deviations Remedial or correetive $tep$/remarks De1;criptlon R thousand$ % 

Reytnye by VOIo 
Vole 1 - City Health (16132) -.% The undor-reeowry 1$ mainly on operating- The ErNironmental Health Office project 

and capital grant-funded projects where \he timelirlM and program were reviewed and 
re--.ue 1$ direelly inked to eJq)9nditure amendments arelnctJded in the January 2014 
inclXred_ adjustments budget 
The conslructioo of the new En~roomenta\ The payment for the COfTl'IeOensi-..e Health 
Health Office (capjtal grants & donatioos Grant claim will be reflected in January 2014. 
projee1) we$ delayed due to comnunity 
interference. which resulted in the non-
aignment of the period budget with actual 
trend. 
The payment for the claim submitted lor !he 
COIIllI"ellensiw Health Grant (operating grants 
& donations) was received in December and 
not processed before SAP month-end. 

Vole 2 - City Manager (11) -53% The ..arlanca of Rll 000;$ seen as -
immaterial. 

VOla 3 _ Cortvrunily Services (21546) -27% The under-recovery is mainty 00 capital grant- Progress on capital grant-funded projects are 
funcied projects. due to delays experienced a:<peCted to irrprOYe in the ensuing months. 
with the ifT"J'lementatioo of YBrioos projects as Cash flows ware rlNeY.ed and amendments 
a resu~ of inclement weather conditions are included;n the January 2014 adjvstrnenlS 
resulting in the non-a~gnment of period _'" budgets with the actual sperding trends. 

Vole 4 - Corr-p;ance and (1 149) -78% The under-recovery ;s mainty due to Io\ooer Staff are nininising priwte telephone cab. 

Auxiiary Serlliees than plaMed recoupment crt Priwte Telephone The budget prollision win be ad;"'sted in the 
CaUs from staff. 2014115 budget process. 

Vote 5 _ Corporate 5er11ices (2822) -26% The under-"~cO\ery is a combination of The cash flows on the capjtalgrant-funded 
uncIerlOW!' r(l(:O\eries on wrious rewnue projects were re~ewed and amendments are 
elements In this category. included in the January 2014 adjuslrnents 
The under-reeo>.ery is mainly on capital grants budget. Pro~sion was made in the adjustment 
& dooations projects where progress was budget for revenue and eJ<P(lnditure relating to 
slower lhan anticipated. the Broadband Project 
QI.er-recoveries are mainly on niseellaneous 
income relating 10 brOC>C!band relenue 
received for the eonnec~on of the PGWC 
buildings as wei as on Recmeries-Othef for 
radio trunking rewnue bjled to e>1ernal clients 
lor which no budget was provided for. 

Vote 6 - Depuly City (9207) -53% 1he under-recovery is mainty on operating- The teOl)Ol"ary staff wil commanee in 

""'- and capital grant-f...,.;led projects. due to February 2014. Progress on the urban 
delays e:o;>erienced with the appc>1ntrrent of regeneration projects is e:>:peeted 10 increase 
\eJrl)Orary data capturers in the EPWP office and eorrpIelion is estimated within the 
as wea as the slow progress on urban financial year. Cash fIov.s were revieY.ed 
regeneration projects. during the mid-year rEMew. 

Vote 7 - Economic. 6337 ,,% The owr-recowry is mainty due 10 higher than The situation was r~e.wd and amendments 

Environment & Spatial planned revenue receiled on Building Le.ies are included In the January 2014 ad;"StmBr1ts 

Planning as a resu~ of increased economic activities, _., 
an increase in the number crt plans appra.ed 
as wei as the receipt crt unplanned rewnue for 
a hoarding pernit for the use crt City land 
around a construction site. 

Vote 8 - Finance 58 032 ,,% The o-..er-reeo-..ery is mainty on In\etest Intereston Inlestment is monitored by the 
Earned on 84ernal fnvestmants where the Investment Section on a monthly basis. 
actual interest received is more than pIamed. 
due 10 higher than e:<peCted cash and 
imeslrnent balances in comparison lO....nat 
was originally pIarY\ed and the better returns 
earned by fund managers. Higher than 
ptanned revenue received on Agency Income. 
due to an Increase In the rurrtler of i cenee 
renewals. further contribured 10 this o-..er-

recowrv· 

VOla 9 - ...... man Settlements 8413 2% The O'Jer-reco-..ery relates mainly to a number The situation is monitored by the finance 
crt operating- and capital grant-fUnded projects manager. The project cash fIov.s were 
that are in various stages of cOJ1l)le1ioo. reviewed and amendments are included in the 
Certain projects are progressing faster than January 2014 ad;"stments budget 
envisaged whilst others are slighlly delayed. 
There are numerous factors that irrpact on the 
progress of Housing Projects e.9. corron.mily 
dynamics. funding approvals. en~rO!VTlental 
issues as _ I as proc .... ement delays 
associated with. inter alia. the ter'lder 

oeesses. 

Table continues on next page. 
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IIllil .... 
YTD Var iance Var iance 

Reasons for mat erial deviations Remedial or co; rectlvo st eps/remarks Descript ion 
Rthousands % 

Vote 10 - Rates & Qthe( (565448) "2% The unde..--recO\ery Is the combined result of The Fuel leIoy payment v.iD be reflacted in 

O'Rr/under recO\ery 00 Property Rates, Jaruary 2Q14. 

Income Forgone and Opefating Grants & The situation is rmnitored 00 a rmnth/y basis. 
Donations (fuel le'vy). 
property Rates Billings are done on a daily 
basis and It Is therefore difficun to accurately 
atign the rroothly period budget v.ith the acbJal 
bili ng per month . Property Rates Income is 
furthe..- Influenced by ongoing valJation 
adjustments/corrections. 
The under -reco-ery on Income Forgone is 
due to bMer than planned actual rebates to 
date as applications are stiH being adjudicated 
and processed as they are received. The fInal 

outcome Is unk.nc1n11. 
The Fuel Lo-.y paymentwas received dll"ing 
Oecetrber 2013 butonly posted in January 
2014 . 

Vote 11 - Safety & Security (11816) • 9% The under recovety is mainly on Traffic Fines, A number 01 inler\entions I.e. appointment of 
due to the v.ilhdrawal and/or reduction of fi nes additional officers, etc. __ e l!ll)Iemented to 

by prosecutors, non payment of fines and the Irrprow this situation. The situation was 
capacity of the courts to deal v.ith the \dJme re~ewed and amendments are included in the 
of cases . January 2014 adjustments bocIget 

Vote 12 - Social and Early (128) . ,,% The under-reca.ery is mainly on Rental of The situation is rronltored on a moothly basis. 

ChildhoOd De..eiop(rel1t Faci i ties, due to lower than planned demand howBwr, it is difficu~ to predict accurately as 
for the use of fad i ties by comrunities. the usage offaciWties is demand dri..en. 

Vote 13 - Tourism, Events (16384) -68% The unde..--reca.ery is mainly on operating- The AFCON agreement was signed In 

<Ild Marketing and capital grant-funded projects, due to a No\errber 2013. Revenue v.iH be reflected in 

delay in the signing of the AFCON (CHAN) line v.ith e"PCl1diture as inc t.ned. The period 
agreement budgetlcash fbws ....ere re~OIMed and 

amendments are Inck.lded In the January 2014 

adjustments budget 

Vote 14 - Transport, Roads 146 406 ,,% The OIeI"-reco-ery is the combined resuk of The situation is rronitaed and the period 

a1d Storrnwater (1) an I.nder-reco-ery on operating !)""ant- budgets o f the 'ICIrious p!"ojects ....ere reviewed 
funded prqects. due ro delays experienced and amendments are incUded in the January 
v.ith invoices from service prO\oiders as weU as 2014 adjustments budget 
delays in the processing of the GRN of IRT 

related in'JOices and tinai slng of MOAs to 
corrmence v.ith spending on various transport 
projects. (2) an o..er-recovery on capital grant-
funded projects with accelerated spending I.e. 
USDG funded projects (Strandfontein Rd. 

NMT). IRTWest Coast Corridor project the 
SAP t.'odule lor Transport and (3) higher than 

planned rewoue from Development Levies. 
due tl lnitiatives to collect ootstanding 

development levies. 

Vole 15 - UIi~ty Serl.iCOS (325158) .,% The under-recovery is mainly on (1) Electricity The situation was rel.iewed and amendments 
Sa~ (R121 milion). due to seasonal are included in the January 2014 adjustments 
fluctua~ons on consumer demand. high tariff 

_ot 
increases and consumer sal.ings. (2) Water 
and Se.veorage Charges (R143 1TiIion). due to 
a corrtlination of the period budget not being 
In ~ne v.ith actual consull1ltion and the illll8ct 
of ongoing account queries and corrections, 

(3) Solid Waste Disposal Coupon Fees (R20 
minion), due to Icmer consumer demand for 
disposal of waste at landflH sites and (4) 
capital grants & donations project (BelM1Ie 
Transfer Station) (R48 miRion under). due to 
effected changes in the tender. and the 
Slbsequent Il"I)vemen\ of the budget to 
2014115. 
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Material variance explanations for expenditure by_vote 051 

,.,-0 
Varlanc. 

Do5Cr iption Varian"" 
Rthousalld. 

EKptOdllyr. by VOl. 
VOle 1 - City HeanIl (17798) 

Vote 2 - City Manager (1648) 

VOle 3 - Corrmurity $en,;ces (3904) 

VOle 4 _ Complience end (12400) 

Au»iary Sen.ices 

VOle 5 _ Corporate S8l\llces (27196) 

V~ 6 - Deputy City (33046) 

"'-

Vote 7 - EconomiC. (754) 

En"ronmenl & Spatial 
Planning 

Table continues on next page. 
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Reason. for mater ial dov!atlon. 

lhder ~ture reflects on Employee related 
costs (mainly on grant-funded vacancies), largely 
due!D the tumaround time In foiling vacancies and 
Other E>lpenditure, due ID !he delay. in 
subrnl&Slon and processing of lmoolces for leSt, 
sampling & monitoring costs as _ I as for 
pharmaceutical supplies. 

The variance Is largety on General EJ<penws as a 
result of loNer lhan anticipaled e><pendllure 
incurred on Printing & Stationery, Mayoral 
projects end Pubic functions, v.hIch are identified 
and i~nted on an adh<x: basis. 

The variance Is malnly on Contracted 5er'.Ices, 
due 10 the non-a~gnment wth the period budget 
on Ft&M progrelTtTlB$ and a lat:k of cepacity ID 
irTJ>lemen\ projec:ts at the stan cI!he fonancial 
y_. Sacurity S .... ces reflects 0_ expendillle, 
due 10 Increased security requirement 10 protecl 
staff and asse\$ at el faci i ties . 

Councilor remuneration rellec:t:s undef 
e><penditure Iarge/V due 10 couoc:llor wcencies 
and the non-I~on of Ihe budgeted 
increases for couoc:llors, Wlich Is only 
i""iemented onc:e prom.Iigated. Contracted 
SenOces also reflects under e;,penditure, due 10 
delays "'th the conc~sion of \he combined 
assurance contract and \he secondment 01 a 
SeniOO' Audit Manager from KPMG !D the City. 
Ulalocated ward alIocaIion funding and Iov.er 
than anlicipal8d e><penditure on Iatlguage seNCes 
fu.-u- contributed to the variance. 

The variance is a c:orrbination 01 both under/o..,r 

e><penditure on Employee Related Costs. due to 
the IIXf\8I"OUnd time In Ung vacancies and on 
General E>penses, due to delays in submission 01 
telec:orrmunicetion costs by the seMce proWX!r'. 
The dlreclDrate's latest vacancy rate as recorded 
for No\O:lrrber 2013 _ 6.21)% resulting In a 

93.60% foiled structure. 
Fuel reflects t:MM e~llIXe, due 10 the 
escalating International fuel prices and \QIatile RI$ 
e>&tlenge rale. 
Security Costs reflects t:MM e>;:l8nditure, due to 
the demand for security seNces as a resuK of 
risk assessments respectiloBly. 

Delays wth the r~ out of the EPWP projects and 
\he ifTlllement.ation of the Mayor's \kb;In 
Regeneration PrQ!Tan-rne (MURP) has resulted 
In mder BJqlenditure 01'1 Contracted sen.ice5 and 
General e>penses. The rate 01 e>q:)eO(liture on 
fllURP projects Is slow as some terJdeni, end 
Requests for a..otations (RFQ) ha.., sti l not been 
c:ompIeIed due to insuffiCient resources. 

TIle _lance Is a c:orrbinaUon 01 t:MM/under 

B>q>endillXe ",!hin this directorate. The under 
expenditure Is mainly on efll'lOyee related cost. 
due 10 the turnaround time in fi Ring wcanl posts 
and the in\emill f'l ing of vac:ancies. Thefasl 
tracking of EPWP projects is the main contribulor 
10 the <MIl' expenditure on Contracted seNces. 
The 0\0:If expenditure on General E>penses Is 
largely ~ 10 (1) an escalation of costs for 
Printing & Stationery as well as ed-ertislng 
relating to Land Use end Rezoning applications 
and (2) Security Costs largely as a resUI of 
seNees required at informal\tading markets and 
nature rose.-ws 

RCtmOdlal o r corrective atep$lrem;llrk. 

The f,nance ~ I. lo8cMOng up on 
outstanding imolce • . The f,li ng 0( vacancies is on 
going, 

E.ponditure Is e>peeted!D Increase as P'ojec:!S 
ere eppro\OO end irrplemented. The situation "". 
be monitored by the resped.., finance manager. 

The situation Is monllDrBd by the respect;.., 
finance manager and departments are in !he 
process of aligning the period budget with !he 
Ft&M programnes. 

Increases for councillor remuneration are only 
e>:peeted !D be i~nted later in \he f,nancial 
year and back dated 10 July 2013. Beneficiaries 
or projects for the unallocated ward allocation 
funds _re identifoed and are proposed to be 
IncUded In the January 2014 adjU$tments bu<::get 

AI departments ",!hln Corporale Ser\IIces haw 
prioritised and BlIp8dlted the filling of all 
vacancies. Where delays occur. correc:ij.., action 
Is being I""lamented and monitored by relevant 
Head of Department. The fi.ing 01 vacancies Is a 
standing Item on the agenda of the COO'porate 
Ser.4ces Management Team meetifl9S and is also 
reported 10 Corporate Services Portfolio 
C<nvrittee. 
The matter cI the outstanding \eIecommJn1c.ation 
in\QIces ties been escalated 10 \he City's Legal 
deparVnent and \he directorate is awaiting a 
response from 5en.ice prol.ideni. Budget re-
a~gnments ",II be processed so as to 
acGo{m'"Oda\e \he current ~a~ijes. 

Funding for the EPWP projects has been ra-
allocated to the various directorates in the Mid-
Year Rel.iew and changes and propo&ed fOO' 
inclusion in the January 2014 adjustments budget 
Operational programmes for each integration 
zone as V>eII as nodes haw been dB'\O:llOped for 
!he MURP and was approloed by MayCo Sub-
Committee lor MURP. The N.Projects ha>.e been 
created on SAP. The final approval and fi ling of 
the organisational struc:ture for MURP is 
underway. 

A re"ow 01 \he period budget has been under 
taken during the mid-year rC'.'iew and proposed 
a..--.dmenls included in the January 201 4 
ad;..stment budget The filing 01 vacancies are on 
going. 
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YTO 
Variance 

... . 
Description Var iance 

% 
Reasons for malarial deviations Remedial or corrective steps/remarks 

R thouS<llnds 

ExpffidBYr9 by Vote 
VOle 8 - Finance 76 ssa .% The OWl" e~itlxe is largely due \he once-off The cosI centre and directorate wlH reflect 

payment of R18 mili on processed duing normally in \he 0&)(1 reporting period. 
Deceni:ler 2013 relating 10 the agreement 
be~n the City and \he Cape Joint Pension lund 
to trans!e.- acti", meR't>ers from the Defined 
Benefit OpIion 10 \he Defined Contribl.llion OpIion 
as approwd by Council. A pr0-.4sion was crealed 
to offset this e~ndilure but \he journal\\EtS only 
processed after SAP rronth-end resulting in \he 
cosl centre within the directorala reflecting a 
temporarily OWl" ~nditure. 

Vote 9 - Human Settlements 51 814 ,,% The l'ariance is largely due to the mer A l'e'liew of the budgetary prOloisions and cash 
e>:penditlxe on Contracted Ser.!ces, Conaubnts fb.w has been lXIdertaken during the mid year 
and the Peoples Housing Process prograrrme reloiew and adjustment are proposed 10 be 
'Mllch is ~nked 10 \he rale of progress achiewd by IncUdeci in !he January 2014 adjustments 
housing de\.eIoprnenl projects that are ahead of "-,. 
pIalfled cash fb.w. The estimated monthly cash 
fIa.y cycles are difficu~ to predict accurately S$ 

many factors influence the rale of house 
conslruc~on by cornrTO..lnities resulting in the 
misalignmenlol period budget wth the aclual 
~diture. Indigent Relief and CoIection Cost 
also reflects mer eJq)eIldilU"e, Ia-'geIy due to 
higher than anticlpaled appIicdons recei\o6d to 
dale and colection fees paid 10 third parties for 
the City's Door to Door caflllili9rl respectively. 

Vote 10 - Rates & Other (2289) -" irT'fTlateriai variance -
Vote 11 - safety & Security (34 667) -<% The variance is largely due 10 IoY.er coIection The budgetary pr0-.4sion for collection costs has 

C05ts paid to the coUection agency as a resu~ of been riMev.OO ciJring \he mid year re>.iewand a 
IoY.o:!r than anticipated line inccme and irr.oices doY.nward ad)JstrnenI based on current trends Is 
receiwd one rmnth in arrears. In addition. proposed for Inclusion In the January 2014 
Employee relaled costs reflects under elq)ellditure ~stment budget. 
mainly due 10 delays ~ienced wth the 
appointment 01 seasalal staff during Deceniler 
2013. 

VoI!'J 12 • Social and Early 4 376 '" The l'ariance is largely due 10 the irllJlemenlalion A review 0I11le EPWP funding has been 

Chiktlood De\.elopment 01 EPWP projects v.t1i1e the funding was still underlaken by the corporate EPWP office and an 
p!"O'o'Ided for on the corporate EPWP office. alocalion 01 funds to this directorate is proposed 

to be included in the January 2014 adjustments 

'""'"' Vote 13· Tourism, Ewnts (2 490) -,% The main contributor 10 Ihe \eriance is under The CIio\N2014 agreemenl was concluded in 

and Marketing ~diture on Contracled SEIf'o'ices, due to No\erTber 2013 and transfers eJq:)OCted 10 be 
delays in the si~ing of theAFCOO (CIio\N 2014) received in January 2014. 
agreement and payment 01 grant. apprmel of The t.:oJdgeIary pro..;sion relating 10 the 
reports lor ewnts and incorrect capturing 01 R&M COI"IIingency plan for the memorial seNces of Ihe 
cosl$. In addition, OW<" eJq)eIlditure reflects on late former President Mandela wl i be regularised 
General Expenses, largely due 10 the in the January 201 4 adjustments budgel. 
implementation of the contingency plan lor the 
merrorial 5er.!ces of the late former Presidenl 
Nelson Mandela, v.hich was managed by this 
directorate. 

Vote 14 - Transport, Roads 4621 ,% This wriance Is a cOll"bination of both under/owr The situation wi. be moritored by the finance 

and Storrn.w:er eJq:)8(Iditure_ The under e.>:pendilU"e is largely on manager. Cash flow.; and processing 01 ~rementa 
Consultants. due to delays in submission of are underway 10 align e~iture trends. 
inYOices by seNce prOloiders and processing of 
IRT in>.Oices as a resUt of projecl marnlgefS 
requiring additional tima in _ilying cOfTllleX 
imoices. o..er e:.penditure on Contacted 
SeNices, due to the accelerated spend on some 
major roads resurfacing projects and additional 
routes introduced for the MyCi~ \ehicle operators. 
further contributed to this l'ariance. 

VOle 15· Uihty Ser.'ices (197672) -" The l'ari ance Is maiNy as a resoJl of (1) the Amendrrents on these e>q.>enditure items v.ere 
internal filling 01 >ocant pOSts and !he turnaround proposed in the Mid-year re~ew and addressed in 
time in the filling of vacancies. (2) under the January 2014 adjustments. 
e~ilure on Bul< Purchases (Electricity and 
Water). due 10 if1l)lemerlled consumer $a~ng$ 
call1Jaigns and high electricity tariff increases. 
v.tIich ilf1)<lCts on consumer demand. (3) under 
e~nditlxe on Materials Other as a resuK of Iov>er 
than anticipaled demand for materials during 
December 2013 and (4) Depreciation and AS$f!\ 
illlJairment largely due 10 a sIo:::Mef capitatisation 
rate of capital projects_ 
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Budget Statement - Financial Performance (revenue by source and expenditure by type) 

The table below is a view of the budgeted financial performance in relation to the revenue by source 

and expenditure by type. 

201 2113 BudgatYaal2013t14 

Oeserlption Audited Orlglnl l Adjusted YrD YrD Full Year 
YTO aetual YTObudget 

Ouk;ome Budget Budllet variance va riance Forecu t 

Rthouunds • 
Revenue By Source 

Property rales 5076445 5427388 5427388 2758562 2679812 78750 3% 5421388 

Property rales· pe!lalties & collection charges 85057 99720 99720 3829' 49860 (11565) -23% 99720 

$er\ice charges · electricity rewnue 8852928 9668405 9668405 4758 239 4882208 (123970) ~3% 9483 473 

Ser.ice charges· waer relll;Jnue 2053577 2343850 2343850 954043 1027197 (73 154) ~7% 2333 850 

Ser.ice chafges· sanitation rel!)nue 1091 897 1 243019 1243019 '29'" 589465 (60461) -10% 1 243019 

Ser.ice charges· refuse le\6l\ue 869210 947126 947126 458781 413561 (14780) ~3% 950 808 

Ser.ice cllarges . other 232192 239991 239991 116391 116599 (208) 0% 243397 

Rental 01 facil ities and equipmenl 306 6<), 336471 336471 164 084 162345 1740 1% 336 823 

lotaresl eamed . external in-.estments 358 324 284 618 284 618 190044 141710 48213 34% 282078 

Inlerest eamed . outstanding debtors 183 192 118805 118805 54459 59243 (4784) ,% 121617 

Oi\4dends receiwd - - - - - - ~ -
Fines 100 524 183257 183257 66750 867 19 (19969) -23% 168 710 

Licences and pennits 41843 35601 35601 22677 18898 3779 20% 39 281 

P\lency seMces 132469 121993 121993 73226 67066 6159 .. 134 993 

T mnsfers recognl~· operaOOnal 1985809 2595904 2581 301 1365183 1453709 (88526) <% 2603947 

Otheflewnue 2445384 2179942 2179942 786836 1 396589 (609753) 44% 2187009 

Gains on dispooal 01 f'PE 86747 69000 69000 324 3366 (3041) -90% 69000 

Total Revenue (excluding «Iplta l ltansflB 23912206 25895089 25880486 12 336899 13208408 (871 509)1 .". 25 725114 

and contribu tion. ) 

Expenditure By Type 
{67898J Employee related cosls 7446199 8253 458 8249096 4212479 4280377 ~2% 8219948 

Remunera~on of councillors 111673 123721 123721 56940 61861 (4921) ~8% 123 721 

Debt impainnent 926812 866192 866192 433096 433096 (0) 0% 881 192 

Depreciation '" asset impainnent 1627 385 1934 741 1934 741 944865 957420 (12555) ~1% 1 957724 

Finance charges 120766 863894 863894 385090 385131 (41) 0% 863894 

Bulk purchases 6391186 6898881 6898881 3124041 3250 206 (126 \65) ~4% 6607911 

Othel malerials 284193 358681 358 508 153701 172 263 (18562) -11 % 332973 

Conlracted ser.ices 2825946 3192182 3157094 1292917 1 350 732 (57814) 4% 3338 889 

Transfers and grants 103144 39544 93734 56355 5839. 
(204!)1 

~3% 116409 

Other expenditure 3480981 3612788 3583618 1782680 1689174 93505 6% 3525002 

Loss on disposal of PPE 1443 - - - - ~ -
Total Expend iture 23919 727 26144 082 26129 479 12442164 12 638 659 (196495) .2% 25967723 

Surptus/{Oeflclt) (1521 ) (248 993) (248 993) (105265) 569749 (675014) -118% (242610) 

Transfers recGgnised • capital 3414 645 2535058 2567723 88654~ 802896 83649 10% 2868 417 

ConlJibutionSlecognised · capital 34 076 48250 49820 23705 17634 6072 34% 44125 

Coniibuied assets 2527 - - 31177 - 31177 . 31177 

Surplus/(Oeflclt) afte r capita l tran, feB & 3443 726 2334315 2368 550 836163 1 390 279 

I.:S 
2 701109 

conlrlbutlons I: 
Taxa~on - - - - -

Surplus/{D.flelt) afttl tau ijon 3443 726 2334 315 2368 550 836 163 1 390 219 ~ . , , . '>'~ 
2701109 

AJtributabl. to minorities - - - - - -
3443726 2334 315 2368550 836163 1 390 219 

I.i-~'i'.: : ":S' 
2701109 

Surplu$~Oefieit) attl'lbutable to municipality 

Share 01 surplus! (deficiO 01 associale - - - - - . ::.;::: -
Surplu. ' (Deficit) for the yell 3443 726 2 334 315 2368 550 836 163 1 390 279 2701109 

The following tables reflect the percentage variance for revenue by source and expenditure by type, 
reasons for material deviations and the remedial action thereof. 

\0 
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Material variance explanations for revenue by source 

YTD Variance 
Variance 

Description Rthousands 
Roasons for material deviallolls Remedial or corrective steps/remarks 

% 

Revgnue By Spyrce 
Property rates 76750 ,% The OI03r-recO\ery is the combined restAI of OI03r/lJl'lder The situation is monitored on a monIhIy basls. 

recovery on Property Rates and Income Forgone. Actual resutts for the year is ~ted 10 be in 
The under-recovery on Income Forgooe is due to IoY.er line wth lila budget 
!han planned actual rebates to date as appicalions are 
still being ad,Udicated and processed as they are 
recei..ed. The final outcome is ..... kr1cIv.f1. 
Property Rates Billings ate done on a dally basis and It 
Is therefore difficul to accurately align lila rmnIhly 
period budget wth the actual tiling per morrth. Property 
Rates Income is further irfuenced by ongoing vat..ration 
adjustmerrtsfcorrections. 

Property rales- (11565) .,,% The under-recovery Is due to IoYoer than pIaMed The situation is monitored 01"1 a monthly basis. 
penalties & collection penalties ilJ1)OSed on outstanding Rates Debklrs. The -". currQ(lt situation is furlherroore iq:laCted by a Council 

decision to stop raising inlerest on old arrears of 
indigenl cusk)mers. 

5er\ice charges - (123970) .,% The under-recovery is on Electricily Sales. mainly due Budgetary amendments v.ere proposed in the 

electricity r~ \0 seasonal fluctuations on consumer demand. high tariff mid-year re-.iewand included in the January 
increases and consumer saoJngs. 2014 adjustments budget 

~cec~ges-~ (73154) ·7% The under-recovery is mainly due to the seasonal Budgetary amendments v.ere proposed in the 

,~oo influences on consumer demand as v.eII as the ongoing mid-year re-.iewand inckJded in the January 
account queries and irr.estigatlons resulting In 2014 adjllS!ments budget 
continuous bifting corrections and finandal adjustments. 

Ser\oicecharges · (60461) -10% The under-recovery is mainly due to the seasonal Budgetary amendments v.ere proposed in the 

sanita~on re>.enue influences on consumer demand as v.eII as the ongoing mid-year re.iewand included in the January 
account queries and in'-'CStigations resulting in 2014 adjustments bJdget 
continuous bil ing corrections and fiMnCial adjustments. 

5er\ice charges - refuse (14780) .,% The under·recovery is mainly on Disposal Coupon Fees The siluation Is monibred, I"IcMe\er, Solid 
,_00 and Special Waste Fees. dlJe to bI.er than anticipated Wasta Manageroont relenl)e is demand wilen 

consumers v.Oo are disposing 01 general waste aod and ~ is diflicutt to accurately plan the relenue 
hazardous waste material. per monthly cycles. 

SeNCQ charges - other <"'" 0% The under-recovery is a combination 01 underlOloel" Correctiw action is not required v.nere an 
recoloelies on various rQ\ellue elements in this categOry. increase in rewm.oe is due to consumer 
The main contributors are (I) Connection Fees (Water demand. Budgetary proloisions in the various 
& Sanitation department), ....nere a higher IlUrrDer of re\El'1ue sources in this category v.ere 
connections >MWe done than anticipated. (2) Building reloiewed during the mid-year reloiew. Tho 
le'-,-;es (EESP). due to more plans being processed than situation is monitored by the relewnt finance 
antiCipated \0 dale. (3) Bus/ares MyCiti . ....nere actual managers on a monthly basis. 
rewrue is more than planned due to a higher usage of 
the serIoices, (4)Treatment Effluent Sales. v.h!re 
consumer demand is IoY.er than anticipated and (5) 
Industrial Effluent Charges. v.hich are less than pIi:Inned 
due to IcMer flow ldumes than anticipated. 

Rental of faci i ties aod "" ,% The o-.er-recovery is a contlination of UN:Jet1r:Ner The rental of (acin es is demand ailen and 

equipment rec<l\efies on various differenl re-.enue elements in this difficut! to predict The silualion is monitored 
"""",. on a monthly basis. 
The main contributors are (1) TEAM. due to a higher 
than planned rate of uti i sation of faciities and payment 
of deposits In advance, (2) Cormlurily De\elopmen~ 
v.tIere the uti i satioo was icMef than ~ted dUB to 
seasonal factors and (3) Ii::lusing. v.toere rental 
subsidfes are less than planned due to properties being 
transferred to homeoY.ners. 

Table continues on next page. 
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.. -. 
YTD Variance Varlaoce 

Description Reasons for fIliIterlal deViations Remedial or corrective stepslrefllilrks 
R thousands '. Reveoue By Source 

Interest earned - e>:Iernai 48273 ,,% The OIer-recO\el)' is mainty due!o a higher than Interest on Im.estments is monitored by the 

in...::-strrents e>q)eCted cash and l!l\eStrrent baiMce for !he period In-estment Secticn on a monthly basis. 
Yotlefl compared !o the planned rewnue. 

Interest earned- (4 784) .8% The under-recowry is due to IoY.er than pIanoed interest The situation is monitored on a monthly basis 

outstanding debtors raised on outstanding debtor balances in Decerrbef. In and correcti-e action wi be undertaken I'>toen 
addition. there is \he relO9fSal of Interest charges raised S(I identified. 
in pre>ious financial periods resulting from account 
corrections and adjustments. 

DI",deods receiled - . . . 
Roo, (19969) ·23% The under-reco>ery Is mainly on Traffic Fines. due to A nurmer of inter.entions I.e. appointment of 

the wthdrHlMll and/or reduction 01 fines by prosecutors, additional officers, etc. 'MIre implemented!o 
non payment of fines and \he capacity 01 courts to deal i~!M;! this situaticn. The situation was 
wth the Id.tmes 01 cases. re>i~ during the mid-year re>.ieHand 

adjustments are inck.lded In the January 2014 
adjustments bOOgeI. 

Ucences ax! perrrits Jn9 20% The O\ef-rec<l'oel)' Is malnty due unplanned r~nue for This category is demand dri\E.'rl and therefore 
a hoarding permit issued oMthin EESP for \he use 01 City difflcun!o pian accurately per rronttiy cycles. 
Land around a construction site. The situation was r!MeY<ed during the mid-

year re-.16W and amendments are included in 
the January 2014 ~stments budget 

Agency ser.ices 6159 9% The O\ef-reco-.ery is mainly due to \he non-atignment 01 Budget was re>iev.ed and amendments are 
the period budget and the actual trend 01 transactions Included in the January 2014 adjustments 
processed relating 10 the renev.al of ~cences. In "-
addition. higher than anticipated renewals....ere receiwd 
d .... ing the month. 

Transfers recognlsed- (88 526) .6% The ul1der-recO\ery is mainly wthin (1) TEAM (R16 (1) TEAM: cash now projections re>.iewed 
operational milion under), due 10 the delay ~enced In the during !he mid-year (!Mew. 

signing of the AFC~CH6.N) ag-eement, (2) Transport (2) TRS and (3) t-Uman SetUements: Period 
Roads and StorlTMEller (R79 milion under), due to budgets 01 !he various projects 'MI be a~ 
delays In receipt of lmoces from ser.ice prO""oiders. v.nere identified and required. 
processing r:J GRNs of IRT imdces and finaijsation of 
MOAs!o be able!o coomence w!h spending on. various 
Transport Prqecls, (3) t-Uman Settlements (R22 million 

oo.er). due to \6riOJS housil"9 de..ebprnent prqects thaI 
are in different stages r:J progress, &:me progressing 
faster lhafl others. Various factors i01>OCt 00 !he 
pr'9re5S r:J t-bJsing projects e.g. conlTlmity dynarrics, 
funding approvals by Pf'O'o'inciai t-Iousing. err.ironmental 
issues as 'Mel as procurement delays associated w!h. 
inter alia, !he \ender processes and (4)Cily Heath (R9 
million under), due to the receipt 01 a payment for 
Decerrber in January. 

Other re>'enue (609753) .,,% The uflder-reco-.ery is a combination of I.II'Ider1000r- The Fuelle-.y payment 'Mil be reflected in 
reco-eries on a m.orrber r:J re>.enue elements '-'ithin this January 2014. 
category. The rE!\eOue sources ....nere the O\oef-recC1.ery 
The main contributor is an under-recc.e:y on the Fuel occ .... red are of an adhoc nature and difficu~ 
Le ..... \\here payment was receilEd in Decerrtlef. but to plan accurately. 
only processed in Jaruary 2014. 
The 0\eI" -rero.ery is attributable to higher than 
anticipated r!M!nue receilEd on CID·l~es, Sale 01 
SeWage(! Items as v.cIl as Miscellaneous Inc<:me wttJin 
Water & Sanitation, Soid Waste Managemenl Safety & 
Security. Finance and corporate Ser.ices. 

Gains on disposal of (3041) ·Ol% The under-recO\oery is mainly within Flnaoc&, Water & The situation is monitored on a monthly basis. 

PPE Sarlitabon and Cape TCMO Electricity ....nere \he period 
buclgets are not atigned with \he actual trend 01 rE!\eOue 
receiwd. due!o uncertainty wth the r,nai sation date of 

g" 
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Material variance explanations for expenditure by type (j 5 4) .... 
YTD Variance 

Variance 

Description R Thoosaods 
ReasollS for material deviations Remedial or corrective steps/remarks 

% 

Expenditure By Type 

ErrpIoyee related costs (67898) ·2% The variance is mainly on (1) granl-funded The filing 01 wcancies is on-going and 
vacancies as a result of the turnaround time in seasonal staff are appointed as required. 
the filling of wcancies, (2) delays in the Sa>.iogs rea~sed to elate flaw been set aside 
appointmellt 01 seasonal ~rkers lllithin Safety and ring-fenced lllithin investment accounts to 
& Security and (3) Other AIowances,v.tlich CO'o$" unfunded cash colmlitments as 
relate to various adhoc allowances lllithin this approved by Council. 
category that are dependent on v.tlen 
functions are performed and claims are 
submitted. 

Rerruneration 01 councllofs (4921) -8% The variance is mainly due to councilbr Increases only expected to be implemented 
wcancies and the non-implementation of the late!" in the financial year and back dated to 
counciDor increases,v.tlich is expected to be July 2013. 
ifllllemented later in the year once the 
increase is gazetted and approved by \he 
Minister of Corporatiw Governance and 
Traditional Affairs. 

Debt impairrreni (0) 0% Inma\efia! variance. · 
Depreciation & asset (12555) - t% Irnna\efial variance. · 
ifl1)8irment 
Anance ctlarges (41) 0% Irnnaterial variance · 
Bul<. purchases (126 165) ~% The I13riance is largely due the consumer Amendments were proposed in the mid-year 

savings call1l8lgns and the high electricity re~ew and were addressed in the January 
tariff increases, Io'otIlch affect consumer 2014 adjustments budget 
demand, 

Other materials (18 562) -11% The I13riance is mainly lllithin utility serviCes, R&M ro;penditure is eJo;peCted to imprOYe in the 
largely due to k:lwer \tIan anticipated demand upcoming months. Budgetary alignment was 
for materials, \he impact of the re-actiw undertaken during \he mid-year re~ew and 
COfll)OfIent of R&M and sa~ngs reai sed lllithin arMndrMnls proposed to be InclJded in the 
Solid Waste Management, due to new plant January 2014 ad,iJstments budget. 
and \ehicles purchased with a maintenance 
plan. 

Contracted services (57814) -4% The variance is mainly due to (1) the non- The e:.penditure trend is expected 10 ifl1)fO"oe 
atignment of R&M prograrrrnes lllithin as !tie yeat progresses. The Situation wil be 
Con"rrunity S~ces, due to contracts lTJ)fJitored by tile respecti\e finance 
approved later \han anticipated and a lack 01 managers. 
capacity 10 ifllJlement projects. Further 
contributors 10 the variance are delays in \he 
capturing of Irl'.(Iices as a resuft of aclditiona1 
tirM required to \efify cOf'l1)Iex IRT inKlices 
within Transport Reads and Storm water and 
delays in tile ron out of EPWP projects. 

Transfers and 9rants (2043) -3% The variance is mainly as a resuft of delays The directorate is in the process 01 finalising 
lllith the fina~sing of MOA for I13rious disbursements to various beneficiaries. 
beneficiaries largely within tha Economic, 
Em'ronmenl & Spatial Planning directorate, 

Other e:.penditure 93 505 6% The variance is as a resuH of Ole(- The Journal relating 10 !he pension fund 
expenditure mainly due to (1) \he once-off payment was process after SAP month-end 
payment 01 R78 milion processed during and IlliU only raflect in January 2014. This win 
Decerriler 2013 relating to the agreement offset the owr 9JCP9nditure on \he cost centre. 
bei'Mlen the City and the cape Joint Pension The fuel budget is being monitored by 
fund 10 transfer active members from the providing i ne departrrents with e-Fuel and 
Defined Benefit ~on 10 the Defined OBC reports tI monitor 9J(;essl\e fuel usage 
Contribution Option as approwd by COO1cil. and abuse of Whicles within their 
(2) Fuel resuking from the escalating departments. H::mever. 1he e>ehange rate and 
international fuel prices and I(llatile RI$ escalating International fuel price is out of the 
exchanga rate, (3) Security SeNices and contrOl of the City. 
Charges, due to en~ronmentallaclors and The e:.penditure trend for Security SeNices is 
demand on serJces as a resutt 01 risk constanlly re~ewed although reducing and 
assessments and (4) Peoples HJusing curtailing e:.penditure is not that easy, lllith 
Process progranmes vd"Iere tile rale of fear olll3ndaism, safety of public and staff 
eJq)enditure is currently al'lead of planned and possible bss of assets. 
cash flows. 

Loss on dis lof PPE - . . · 
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Budget Statement - Capital Expenditure (municipal vOt&~ standard classification and funding) 

The table below reflects the City's capital programme in relation to capital expenditure by municipal 
vote; capita l expenditure by standard classification; and funding sources required to fund the capita l 
budget, including information on capital transfers from National and Provincial departments. 

Vote Oescriptioo 

We t - CII( Healfl 

\loll 2· CII( Manager 

Vo! 3· CorrmJnllt Servi::es 
\loll ( • CoIrpliance aod Au>iary $elVi::es 

\loll 5· CoqIorall Servi::es 

we 6 • Deputt CiV Manager 
\loll 7 • 8:0n0ni:. Erwi'onrIWlnt& SpaiaIPb1ning 

Vol! e • Fi'lance 

\loll 9 • HUIIliltI $eIemBOS 

Vel! 10 · Ra'eS & Oher 

Voll11 - Sat!v & securllt 
V0I112 • SOcOI aod Early Chldhood Devetlprrenl 

we 13· Tourism. Evenl'land Markelflg 

Vol! 14 . Transpoll Roads and St:IIrrwa'er 

GoUlNn« 'nd . dm/ltlstmion 

Execulve and CO\IneI 

Buagetaod te3$Ul)' olce 

Corporat! servi::es 

CO/lm1nny ' nrI pubrk lI't ry 

C<mrunilt and social se<Vi::es 

Sporland reaea10n 

P\Jt*:sa~ ..... , 
Healh 

f«>nomk ,nd envirOllmetlllr nrv;':*, 

Piarlnilg and devebpraml 

"",U."" 
En~i'OJ\JIen01 J:tol!Clon 

7J1dlilll sero;ces 

-" ..... 
W8rewallo'manager'l1!nl 

Wim! m;nagen"'"t 

Nakina! Govemrrl)J1\ 

Provilcial Government 

Dl<ifi:lMun~ 

Ot>er UrISilrs and 1181111 

Tr;ontlen recognised · cilp";d 

P\Jbllc contributionl &. donationl 

Borrowing 

, , 

... -
22778 

11(7 

17822J 

,09< 
232756 

""" 41429 

21613 

$,09< 

"'" '''' 91037 

216m 

"" 10m 

2620011 

961937 

"" ., 
206 174 

Budget Budget 
YtilrTOaclu.1 

Forecnl 

27129 6017 11887 

~, '" '" ,~'" ~'" ~roJ 

"'" 1918 ,~, 

255103 .,690 93144 

39767 13093 ",,, 
57922 "'" 'OJ"~ 
41 III 2053 .'" 
666~' " .. " 305m 

71852 IS 787 ~~, 

,,~ ~, "" 39418 ",,, 

3282016 100529 111153 

144(2 1279 ... ,«. ,., B •• 

,., "" ,,,., 106567 

1 086~67 36)3S1 "'~, 
79 770 11 124 

169 349 42511 

124331 35101 

"' •. . .. ,. 
.,~ 6017 

1512576 510 583 
~., <9'" 

1425861 549621 

~,~ 1107 

26a5476 583816 

1426 870 337801 

494 681 130013 

m0J5 OO,~ 

.,"' ~«, 

",,, .. 743220 633%' '00 '" "" 314 635 143269 158632 .,,,, 
"00 " .~" 

2 S69 823 .00 '" "" 47720 n", .,,, 
2 226 669 """ ·24% 

The table below reflects the percentage variance for capital expenditure by vote as well as reasons 
for material deviations and the remedial action thereof. 
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Material variance explanations for capital expenditure 

YlO 

Dtscription Varianci Vartantt 
Reason. for mflerill devi ation, Remed ial or correctivi StepSlr«nlrkl 

R • 
thouHnds 

CI(IIIll Expenditure by \l)te 

'.Illl l -CityHea!tJ (5870l ... I. NewEfI'Iirormentll Healll Ollce II'Id SiV;nCerltCinc projecls are t. , OUOW-ulldlprojectmmgers IWI(I consulalls lnerlSllre Ilata 

beNnd schedue, M Inlarious del3)5 r8SU1Blg tom community new ~ram 0I'11Qr1;; is recawd ood lhaIa plan tI cach up on time lost 

inlerference, Isilplace. 

2. Tile con_ac tor \Io1lo was iMOfded lIetontactbr1lle extensionsat 2.11le repoI1 br lie appointnent 01 tie second h~ltest scoring 

fie Delft sol.llll Clinic h(luritJdr3Ml M o!I3r. A lender cancelation con_at tor wil be subm i1Ild as soon as I'll! present conl"aC t has been 

reIluesthas been submi1lld In Ile Directlr. SCW tor approval. A report canceledbySCM, 

br 1Ile apPOUlPI ent olile second tVghest scorilll conl"acl:!r only be 

submitted once fle currentcontaclhas been cancelled, Cash hs In be lIIIentled in Ile adjusmJenls bud!let il amary2014. 

'.IlIe2·~W;mger " '" Fumim aM equipmentde~ltrell earier Ilan "ipaled. Cash hstl be ameoded In lie adjustnenls budget ... ~uary2014. 

'«Itel-CommllliItSerkes (8005) -14% 1. $portanll Recreaion: Blut waters Ruori Upg rl~e: Tile projett 1. Spor1 and Recreation: Blul Waters Resort Upgradt: Progresson 

commenced I*r tIan plamed.due In del¥ In he teMer proces;. fie project will be last racked 13 malle up br deiat>-

Solomon Mlhlangu Hili Mod ification: 0eI3)5 are expecled as a Solomon Mahllngu Hal l: Departnenttlliaise willl cootacl)( 

resu~o1d3l1age caused bye1cessiIt wilds, ...tIich DIe\rIollIe rooIoI regiNding Ile insurance claim , eon'at'" III resume all oflel wOO:: 

fle Sf\IclJre. i'waiIing iIS$E!SSIIlen1 mn com-actlr"S iIsllm:e as wei 101m i"lg part or Ile cOginai scope 01 worts after he btMder'$ holiday, 

as he ~ci[)al ageot'sadp:1ication 00 deta)'l cBllsed byl'Jis Irrigation Generll Ufl'Srldt: Projectmanager amended fie tender 

UfIe1POCtecI c IrcumSirne. docum8ll11:! relectlle changes~ onille la)IlUtoltle bil 01 

Irrigation Genii'll Upgrldl: Deli!j6W8fe encountered as IIIe drat qlJanHes. These Well! submitled I:! SCM on 18 Dec~mbe-r 2013. 
IenderdocumenlS had III be edilld M I:! ameoonents I:! lie SCt.! F010wing sancion bySCN a esc meeq will be scheduled br tale 

policy. January. 

Reii'm Pool: T he cootactx br tie roof IIrlCet has been unable tI RelrNtPool : SCM and fle departnenta-e engao)ed in ciscussions 

subm~a I3l clea"ance cer1illcale Ilus dela')ing lie Issue 0I1Ile wit! SIllS br I'll! IEndor's I3l clea-ance issue tI be resot.ed. 

pure hase oroer and contact 1m ~mentUon. 2.litlraryMd ntormalon SeMces: Projecls I:! he eompleled later Il\an 

2.libraryand I'IfoImation Seflices: Library Ul>!lrldes and plarmed, 

Ex\erI$lons: Enension 01 of!ice ooildirlg Jl be compleled byend 
January 2014, Replacement of library roof: Proilssiooaf leam Budget.m casIl ftows Jl be amen(!ed illle adjustmentblJdgel il 

compued specilca'tonsb'~. Mdifonal iIIbrmMon I:! be supplied Ja-1uary2014, 

III SCM in JMLa)"2014, and lIe1ealer fie tender wm be 3\11eftsed. 

Kuym LlbllfY: Collta(: IJ( on site. Budget v be re-pllased ifliioe ~tl 

implementaton ~ramme, 

~ 4 _ Complinu1d N.ixiiary ~, '"' FI.IIfu"& and equipment de~ eariel dlan anticipaled, Cash lows In be lIIIen(ied in dle adjustnenls OOdgelil JanlJary2014. 

SeNces 

'.IlIB 5 -Corporati Seflices (2454] ~. mmalBrialwrialce . 

'.Ilte6· DepultCijI;Manager (8185] -38. 1. Projet!and PortJolio Management "'~11ifl\l i'M)Ice III be submitted. \. li<!ise will prolilssionaf I!1am I:! su\)m~ imoices Imeously. 

2.lIrban Regeneralon ~cts: M'aihg IllIIJices I:! be Slbni!l!1d, 

Certlin projects hale been a~ Moow requires "00:"9 aufloritl Cash trw I:! be lIIIemled in Ile adjustnenls Budge! in January2014. 

~a tie USOG projeclappoo process be!:lre'/lQlt can commence, 

\\lie 7 ·Economic. EmirorImenl&. 1451 '" ConIrac tors onllarlous projects are deNoirl\l ahead 01 program mi. Cash lows I:! be ameoded 10 adjusments budget il JanlJary 2014, 

Spaial Planning 

Vi»l8 · Finance (4891] .,,, 1. E.f'rocuremenl projeci pfMS resI.:lned NIpoinmenl 01 COfISIJI\a-lIs in 1, SCiol I:! speed up Ile appoirmlentolcorISUllaflls, 

~Iess, IO!lch wig resut ~ an inp!(M1d implemenlaton rate. 2, TM rleparwneotwil ~se wi., contracilfs I:! accelerail \IIQrk as soon 

2. RaplacementofFumilrre & Equipri\llnt ""ailng lna:isa"ion oil'll! as1lleyare Mc~onsi1e. 

tease agreement!:lr I'll! cash oIIce 10 fie Mithell"s Plain shoWi"lg 3. Properl;departnent III speed up fie mm<N;ltJle A>setRegisW!r 

centre, RerlO\!alorIsare sched~ In commence In Febnlary2014. project 

due I:! fie bu~der"s noIiday and is ankipaled 13 be completed by fie 

emlol/opo12014. Cash lows tI be <Ynef\ded VIlle oo;usheots Bvdgel in January2014, 

3, The mmlMble AssetRegiSIeI projectwil commellC8 mn mary 

2014. 

'.Il1e9 · Human Selemeliis (38201) ., ", langa HosIeIslI'Id Bric k Skin Upgrades projeclse1~enced mir»r Budge11l be adjusted in IiIe Will re>ised projecllmet.nesand 

del3)5.AlI con~actxs rJI be on sill doong JanlaY2014. b'Jding aUocaion in fie OO;"SIIlenlsbudgetin January 2014. 

1M! 10 · Rales &. OIlel -

Table continues on next page. 
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YTO 

.. 
DHcription V:niatlce Variatlet 

RU$On s lor mattriill deyiJtjonl Remedial 01 u rredivt sle!l Jk.nIIIn;1 
R , 

thous.an«, 

• ... " ~ 11·Salefl&Securi\, (11510) '" 1. I he I!ooer b" Ile appo:irm.enlol iI ser.ice pIO'Ii(ler brba lhere isOllg(irg moniPirg oille !IIOIireSSaM expen(itJre on 

implememation ola SN' Public Sale\'om Seculi~sol\jtoo"llaS projeclS. Projectphases alieclOO byteocler dela)S aslWll asUle appeal 
adju~ica1e(l OIl 9 December 2013. the recornmeooed senice proWjer process are be~ rephrased" toe 2014/15 inancialltal In fie 

submiled re.ised implemen:atoo esima1es, rue I:) lme coostrllint; ~uShlenls budgel in January 2014. 

resullirIQ tom he encler awrOllal deia)S. 

2. I he I!ooer b" Ile BeN11e omAllione CCTVprojeclswasn.er1sed 

a'lCI cltlSeS on 16 Jar..Jary 201 4.1 be appeal imetame ends in Marth 

2014. 

!Me 12· Social and Ea!tJ (1 249) .. " I. Golden Gate ECOCenl"e: Detajswitl tl811lnder proeessresul~ 1. Golden Galll EGO Cen~e: SCM I;sues were resoillld arlCIlIlnder" 

ChildlloDd Dellllopmen1 tom SCM iswes. be iId\e1sed in January2014. 
2. S\randbnlllin ECD eenl"e: Dela)S doe I:) communillpa1cipa'joo 2.Sta.eirl ECV Centre: The consJ\Ieioo phase Is ~ue I:) 

""" commence in January20U. 
3. Oce¥! '-Ie¥i EGO Cente: The Ina! phase olba projectis curren!y 3. Ocean Yrew ECO Centre: Deparb"nen1b moo!l:)(ba fIlal phase 01 
underwoyand is lakng 10ngefJm anlic;paied. tie projecll:) enSl!le fmeouseomplekKl. 

4. Delayin plac~ MIers i:u I.miU8 om ef#!ipment 4. Oreer b" i.IrniWre aro:l equipment" be placed byeod February2014. 

Ibjgetand cash Io¥<S I:) be amended in ooju~enlS budgetin Janu¥y 

201 4. 

'Al1ll1J· Toorism,ElElOIsancl (11811) "" Cape Town Stadilllll: Scope aro:ll!/ldeispeciic8lonsilale been Ibjgetand cash lows I:) be amended in oojusrnenlS budget in Janu¥y 

r.latelrIQ inalised. T ander w-;n be ad\erfsed in Feblll<IY2014 and awa-ded in 2014. 
Mat 20 14, Projec Is lIiD be re-phased 1:)2014115 lnancial ~ar. rue I:) 

ellderdela')'>. 

\IJ1e 14· Transport Roads an~ 200511 '7% I. Aoumber olin projects hom p~ressed bellllr flan ankipaled. No bller remedial 01 correciM! s1eps deemed necessary, -- 2. S'Jand\onlilin (USOG) arlCI NMT projeclS; po-OIJressing laster tIan ~sho!joj 00 ootld lhattle industial acton in flecoostuci oo secbr 
anlcipaled. d~ Se1*mber 20131ri1 ~ a negaIM illpacl on eapilal spend in 

3. TheSN'soMebr TralSjXWtbrCapaToMl wasdeli-.eredelllier tie tdEorning mQllUls. II add~QIl. tlere a-e numeroosconracbr 
tlal inilallypl¥Vled. liquidaklns currenlly uooerway, wtlic h wi!1 also result il oower Ulan 

planned spend. 

Cash kJNs hM been re>iewed il Ule OOjus'm enlS bOOget in J3I1u¥y 

1014. 

"" 15 Util"t,' S b te , ervlct$ ptt$U ~ 

""'~~ 
YTO 

'4tllnce Varianet RU$Ons lor lllilerial deviations Rerntdlal Ot ~orrectl ~e t1ep,~enllln;, 

R 
1I1 0n.ndl 

U"iI:I)"Sellices Support (la) .". OrdeBpre\lOOslypiaced hale been putoo hold. Pror;uremenlJeGuites ReQlIeStlor quooloos being processed In Jar1uary20l(. Cash lOllS tI 
a request ill ~Ioo process I:) be ilIowed. be amended in fie adjusrnanls budget in January 2014. 

Cape T own Ele~cil)" (110440) ·24% 1. T tie nalonal inckistia adoMlike IIat alfeeled tie blIikfug 1, lloostrtal aciOJl ill COrt'ltruc lOJl industryresolled; eon\"aO::blsQll siil. 

consructiotl indUSly had a major impact 00 Ile delat al he 8pec1ild cornpleloo F eDlUary 2014. 
conswction offle Trainl.'lg School in &ackoo\lll. 2 . .lwailrg outome 01 non-c oobrmance. 
2. New BUldinll Complex in BIoemnot. P8)fllenlsilale 001 been 3. WJIlo: I:) commence in JilRII¥y2014. 

processe~. due I:) ~e!¥ in tie OOtllro& 01 non-tonform anc e issues. 4. t.1anulaclre ot lie 131 Wcable isln progressand ciIIIlMJib haw 
3. Elec:titic:aoon 01 Joe Sto>c bmal de\elopmenlwasdela)e~ as a commenced. The IIlndefbr tie 145 kVS'IIil: hgea- has been awarded 
resu~ 01 com moo'lt iMlrlerence. Qurmlons hale now been recelled 10r and tie dElli design Is In progress. 
equipment 

4. Koeberg Rd Swil:hing stlton (Phase 2): WJII:: progres:sirg slower BrJdgetand cash low po-ojeciOrt'l of a'lected projeclS I:) be amended in 
tlill anici))<lied. tie adjusrnenls budget in Januay 20 14. 

I'1\IIer&Salitalion (61635) ·m Replace & U~rade otWll!r and Sewer NellrlOrl; (Qt,w(de) project;; M Pl!!:I;fle IIIUog on tie Seeton 62 appeal, fie process tI appeinl 
woriosprojecls OIl ~od IendefSwere suspended dlJe I:) a Sec:kIo 62 COJltacbls"llaSimprO\Old. ConsvI1anIs are tHling used I:) spee(I (4l tie 

appeal; which !\as now been sollee!. process. Sodgetand cash lows 11 be iYI1oo:1e~ ilile adjlJstnenls 
budget inJaluary2014. 

S!l lid~ Managemellt (52922) .. " Solid ~ t.1~ment an~ New T ransIer Stajon ~tasru:lrr& BrJdgetlllCl cash tIllS I:) be amende~ in he oojusrnenlS blJdget in 

projecls: Ne¥i \e!:hnoIogywas in~odoced tJylleeompanyll wtlorn tie Jar..Jrty2014. 

IIlrJ:Ier was awarded reslAlrg in a delayin 1letompleloo ol lie Ie-

o)lsigo. 
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The graphs below illustrate the capital budget versus acN~! eJt~Atture per vote. 
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Budget Statement - Financial Position 

.. .. 

The table below reflects the performance to date in relation to the financial position of the City. 

2012113 Budget Year 2013114 

Description 

Audited Adjusted Full Year 
Outcome Original Budget 

Budget 
YearTD actual 

Forecast 
Rthousands 

ASSETS 

Current assets 

c,., 4730 197 - - 79940 -
Cal investrentdeposit 3430794 6200954 6198800 8055313 6 198800 

Consumer debbrs 4172 233 4217354 4454 964 3140607 4454964 

Oller debbrs 290496 370 198 407218 192328 407218 

Current parkin of Iong·Brm receivables 20546 17832 16940 20'" 16940 

Inventlry 256550 278941 292888 266 773 292888 

Totat current assets 12900815 11 085 279 11 370 810 11 755508 11370810 

Non current assets 

Long-erm receivables 101 665 89644 85161 88 751 85161 

Investrent; 173 426 1 203274 133505 - 133505 

Investren! property - - - - -

Investrents in Associa'e - - - - -

Proper~. plant and equipment 28758736 32232897 35630315 29437153 35630315 

~ria.JllJral - - - - -

Biological asset; - - - - -
Intlngible assets - - - - -
Oller non·rurren! asset> - - - - -

Total non current assets 29033827 3352581 5 35848981 29525905 35848981 

TOTAL ASseTS 41934642 44 611 094 47219791 41281412 47219791 

LIABILITIeS 

Current liabilities - - - - -
Ban~ overdraft - - - - -

Borrowing 418166 478860 387991 418166 387991 

Consumer deposit 308217 332682 365950 353034 365950 

Trade and oller payables 5445079 6592362 8992393 2991 339 8992393 

Provisions 1817 235 1152 460 1233133 2021 210 1233133 

Total current liabilities 7988696 8556 364 10 979467 5 783 749 10979467 

Non current liabililies 

Borrowing 6936 237 6493327 6646477 6750895 6646477 

Provisions 4552513 4 756 220 4 756 220 4552513 4756220 

Total non current liabilities 11 488750 11 249 547 11402697 11303408 11 402697 

TOTAL lIABll1TlES 19477 446 19805911 223a2164 17 087157 22382164 

NET ASseTS 22457196 24805183 24837627 24194255 24837627 

COMMUNITY WEAL THIEQUITY 

Accurrulatld Surplusf(Oefici(i 20159377 22790 759 22824993 22048849 22824993 

Reserves 2297819 2014424 2012634 2 145407 2012634 

TOTAL COMMUNITY WEAl.. THIEQUITY 22457196 24805 1S3 24837627 24194255 24837627 

The definitions for the categories in the financial position table are shown below. 

" 
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Definitions of financial position categories .... 

Descriptio" 

Cas h 

Call inwstmentdeposits 

Consumer debtors 

Other debtors 

Definition 

Cash Includes cash on hand, cas h with banks, notice deposits and deposits with a 
malurityof three months or less, readilycon..ertible to cash without s ignifica nt change in 
value. 
Callinwstment deposits Include short-term bank and other depos its with a m aturity of 
more than three months but less than twelw months . 

Acustomerofan entity who has not yet paid for municipal goods and services rendered. 

Acustomer or an entity who has not ye t paid for sundry services rendered and/or fines 
Imposed. 

Current portion of long-term receivables That portion of Long-tenn receivables that will become due in the next operating year. 

Inwntory 

Long-term receivables 

In...astments 

In...astment property 

Inwstments in Pssoclate 

Property, planl and equipment 

Agricultural 

Biological assets 

Intangible assets 

Bank o...ardraft 

Borrowing 

Consumer depos its 

Trade and other payables 

Pro.Jsions 

Borrowing 

Pro'o1sions 

.t>ccumulated 5urplus/(Oefici\) 

ReseMs 

19 

In...antory consists of goods purchased and held for resale and goods produced by the 
City. ln...antoryalso includes raw materials and supplies to be used in works and 
processes. 

Receivables that become due only in the financial years after the next one. 

In...astments Include bank and other deposi ts with a maturity of more than twel...a months. 

Is land and buildings held to earn rentals or for capital apprecia tion or both. as opposed to 
being used for production or for the supplyol goods or services or for adminlstratiw 
purposes, or intended for sale in the nonnal course of operations . 

II is an in...astment in an entity in which the in...astor has significant innuence but is neither 
a controlled entity nor a joint ...anture of the City. 

Ale tangible assets that are held for use in the production or supply 01 goods or services, 
for rentals to others or lor adm inistrati ...a purposes. and are expected to haw a useful life 01 
more than one reporting period. 

The management of an agricultural actiVity for Ihe biological transfonnation and haMst of 
biological assets for sale or con...arsion into agricultural produce or Into additional 
biological assets . 

Consists of assets undergoing the biological transformation in terms of Ihe processes of 
growth, degeneration, production and procreation that cause qualitatiw or quanlitaliw 
changes in a biological asset 

Identifiable non-monetary assel without physical substance or form , held for use in the 
producijon or supply of goods or services. for rental to others or for administrati...a 
purposes. 

Bank o...ardraft includes that amount owrdrawn on the bank account and represents a 
short-tenn debt facility repayable to the Bank. The city has not negotiated any o...ardraft 
facilities. 

BorrOwing is that portion of loans taken up by the CounCil which are due and payable 
within the next twelw months. 

Amounts held by the City as security o...ar the pro'vision of services on credi t and repayable 
on tenninalion of accounts . 

Liabilities owed to suppliers for purchases of goods or services already rendered to the 
municipal ity. 

Apresentobligation arising from paste...ants, the settlement of which is e>pected to result 
in an outflow of resources and will be taking place in the next 12 months . 
Borrowing is that portion of loans taken up by the Council which are due and payable 
longer than the twelw months (i.e. exclude that amount of lotalloans included under 
current liabilities . 
Apresentobligation arising from past e...ants , the setilemenlofwhich is e>pecled to res ult 
in an outflow of resources and will be taking place nolln the next 12 months . 

The surplus of an entity thai has accum ulated since the beginning of the entity's existence . 
Funds set aside from accumulated surpluses for statutory as well as specific 
requirements . 
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Budget Statement - Cash Flow 063 
The City's cash flow position and cash/cash equivalent outcome is shown in the table below. 

OeseriptJon 

HELD 

20 

Outcome 

16963643 
1979 795 
J414~5 

592319 

2384420 
33273 

19"526 
6160840 

21960571 21960571 
2595904 2581301 

25'''00 2572752 
~OH22 284 S18 

Budget Vu r201JJ14 

YTO Ictual YTO budget YTO varian" YTO nrbnce 

12230 850 11527821 703029 .. 
1507017 1614 987 I ." 
1 678255 1653278 ,. 

222505 14211£1 '" 
." .. 

f OrKas! 

21960 571 
2 581 301 
2572752 

284 616 
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The table below reflects the variances for cash flow position and cash/cash equivalent outcome as 

well as reasons for material deviations. 

Description 

thouwnds 

Ratepayers and other 

Go-.ernment - oper;'lling 

Go-.ernmenl - capil8l 
Interest 

Diloldends 

Suppliers and e~~ 

Fif\81'1Ce charges 
Transfers and G"ants 

Shan term loans 
BofrOY>ing long lerm're!inancing 
Increase (decrease) in consumer deposits 

YTD 
variance 

R 

703029 

249n 

'"'' 

52872S 

(125 

Yl1l 
variance 

% 

,. 
-7% 

'" 57% 

O. 
>0. 

-<% 

RNSOOS for material deviations 

lmestrrent interest inc<:>me greater than 

"""-
returns earned by 

a resu. 01 a nurrbef ., -

Irrrnaterialva'iance. 

Remedial or e<lrreallle $tep$lre<narks 

Correctiw action is nol required at !his 

this regard hilS been 

ac~on;$ not required at !his 

pm-... ,~, of total cash W;flow was 
system not being eble to 

between capital and operating 

to capi!al 

pro-""'*' of total cash ou:flcwwas 
system not being able to 

between capital and operating 
il system 

to suplliers 

cash outflow i$ due to the Ie." .. ,. ,<,," ", ~ required at this 
lund reser.es 

The monthly cash flow details can be found in the table below. 
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Budget Statement - Actual and revised targets for cash receipts and cash flows 

Description 

Properly mtes· pena~Oes & collection cha'lles 
SeNee charll" - eleculclty """"ue 
Senice cnarges - water Ie>enue 
SeNce charges - sanilation re..enue 
Senice cha'll"s • refuse 
Senice charges· other 
Remal of facil~ies arid equ pment 
Interest earned - eXlemallf'llestments 
Interest earned • outstanding debtors 

Oilidends =ei>ed 
Fines 
Licences arid penn~s 
Agency seNces 
Transfer =eipts - opera1 irog 
Other reV:!rw.Je 

ash Rec. lpts Sourc. 

Iller Cash F OW! by Source 
Transfer receipts. eapruu 
Comrlbutlons & Contributed assets 
ProceedS on disposal of PPE 
Shon term loans 
Bonvwing long term'rrinancing 
Increase In consumef deposits 
Receipt of non.o:uO$ll debtors 
Receipt 01 non.o:uO$ll re<:eillBbles 
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430 670 

814302 
137086 
78924 

16765 " '" "'" "'" 
, ". 9757 

'"'' 16487 

.,,"" 

Budget Yea r 2013114 

531 <197 52<1115 476994 481 600 399 898 

800 149 837699 800 257 777967 731 964 
136 565 170975 141126 145527 151487 
88168 111899 85 788 '"'' '"'' 
"'"' 59 433 """ 49125 81774 
11681 "'" 19499 14 489 23308 
18653 "'''' " ... 14 040 3878 
39485 34795 ~- 34 241 ,,~ 

7 973 "'''' 13112 13051 16482 
9 359 24 225 17 914 20 141 '''' 

877 494 '''''''' 

411 469 '90 329 410348 '" '" 
""'" 834 917 """ ...... 
173110 172713 165611 167109 

"''' "'" 93007 96117 
73924 73674 73755 69 120 
22600 19 213 23500 "500 

''''' 15691 18 231 "000 
25 674 26 749 24 440 22 741 

"." 12897 13769 17 819 
2 815 

"" 

'" 000 

423200 

781 836 

""" 101986 
200 1)87 

'"'' (9729) 
(61578) 

,,~, 

2013114 Medium Tenn Revenue & 
Expotndllu re Framework 

5353870 5701 034 6100711 

9625096 10574268 11 SS4 799 

""'''' 2 218 337 2476742 
1113 090 I 215050 1 355548 

903617 "n ... 1 055 565 
239 991 253736 
163232 139251 
284 618 292 445 

163 257 

2 S72 752 2531 567 
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Annexure A: 552 - 2014 02 (Dec 2013) 067 
PART 2 - SUPPORTING DOCUMENTATION 

Deblors' analysis 

The debtor analysis provides an age analysis by revenue source and customer category. 

Budgel Sialemeni - Aged Deblors 

o",~plkln 

.~- ..... Do,.. ..... Do,.. ._-
00 ..... ""''''' ........ '_ . ... _ 
T,_ond Oll>o<R .. _oo __ e,_ T __ ·W"" " ' W .- "~ 
,_ ond Oll>o< R",,,_ .. __ "" ___ . E1o<td< ... e'H13' ,,~ D," 

""'- .... -<"'- ,., ........... . ~-,- .... DO' ,-_ _ b._'_ ....... _W .. " W'O .. .. on_ .... .. - 0" .-___ b._, .. ". ....... ·w." ,," __ -- ,,- " .. _ ..... E>_,_ ....... ·P __ DobI"" 
.~ " .. ". _ 001 ... _ ... _ .... _ ... , .. " ,. ". 

" ____ ............. "'_'_.ond_t ... .. _ ... , , , - 11"'" ~- '" ,., 
, ... , .. ,_1 __ .... - , .. .,. , .. ,., 
.. , ... " ..... , .... ... __ ..... ,1" . .. ""-, ... _ --- '2>" " m 1>1 0" -- .,. 2T6 .= " '05 _. 

'" .... '44Q' 

' :~ 220." ,-
,_, .. """-0' ....... ,-- ' .. ." 

m ,., 

. . . 
Additional debtor's information 

YTD collection 
rate 

12 ~",h C) per source 

Source Current year Previous year I ' .. t. 
,,0. 

~ 
Iw.t., ",. 
IR.fu •• 
IR .... 
10th., 

2013114 B illing vs Recolpts 

Month BII~ng Rec:IPts 

JUN 1 739 291 454 99 1 714732901 35 

AUQ .2 044 598 211 80 1 812832339 21 

Sept 2043265 177 86 1 959477 714 04 

Oot 1 850 642 512 48 2 193 301 22987 

No. 1 865 171 790 63 1 806 443 16791 

De, 1 96119391 4 74 1 72087408201 
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Creditors' analysis .... 068 

The creditors' analysis contains an aged analysis by customer type. 

Budget Statement ~ Aged Creditors 

O"crlptlon 
BudgetVur20UIU 

,. ". ". ". 121 · 151 · lal00)"l' <N., , .. Prio'y .. ' toUlt 

Rlhou.lnd. ]0 00)"1 ..... ~ ... 120 00)"1 150 00)"1 180 01)"' 1 Year 'u. ( ..... ptriod) 

C"""Otl "'1 hI~ By CustornerTyPl 

But; EJe(trif · · . · · · · · . . .. - · · . · · · · · - -
PAYE~$ - - - - - - - - - -
VAT(""""'Iest;~ - - - · - - - - - -
Ptn\ion$i Rotrerrent deducfo/ls · - - - - - - - - -
loan repay ..... nt; - - - - - - - - - -
T' .... C.edbt 1151)(7 ,. (<<5) (179) 1277 .. • " 116531 176378 

-"""" - · - - · · · · - -

""" - - - - - - - - - -
TotJIB C .. stomerT_ 17$041 '" 'U' '" 'm ., " " '"'" 176371 

Outstanding commitments against Cash and Cash Equivalents 

'tem 
Previous Month Current Month 

R Thousands 

Closing Cash Balance 8219473 7885200 

Unspent Conditional Grants 2091 756 1 723621 

Housing De\elopment 372 103 364 707 

MTAS 45416 45184 

Trust Funds 1 38() 1386 

Committed rollo..ers 660 000 570000 

Sinking Funds 1 174488 1 327728 

Insurance reser.es 476559 447348 

eRR 1 197022 1 162997 

TOTAL 6018724 5642971 

TOTAL cash resources not committed 2200 749 2242229 
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1.169 
Transfers and grant expenditure per allocation or grant" 

Budget Statement - Transfers and grants expenditure 

201lJU Budllety . .. lOUI14 

D.«ftption -,. 001111t1.1 MjuOlod V •• ,TO Full Y •• , 

-~ Budget Bud,et bud get 
'I'll) •• ,,",,00 'I'll) • .Ioneo 

ForoCMt 

j1 , , 
RestvolJ'~ - ::: ::: ::: ::' ·100.0% ,," 
f_~II'..t ". ,n ·46.1% ,. 
Eq_ ...... - " ... , "::: -

~;:: '''''' ·100.0% 1 2451~ 

U'-S._.D~IGr .. l - "'m 15192 ,.':::: -' .6% 16114 

Put", I'~_ Opor_Groll1 - 212 52' "::: om '" '" ·45,9% 212 521 

Enor" E-.o,o 0I"III Demond Sido Moo1_1Gronl - , .. - - - ". 
O<opIoIErN . ........... ond I""' .... '" :: "" 1240 ': m 11)4,0% ... 
Ilouong.o<:a_ - . : " " ::; -69,9% ~ 

ElcpondO<i i'ubloWrtsProgr ...... no" ,,~ l U 63 ,,,. · 14,/% .. , 
kI "'II ,_CIil'Oo-.~IGrOl"l1 - ::: :: - <o~ 

1014101"_ Nolon. Ch.~~ HOOICiIj- Q>erolng Gr..,1 - "m ''',:: ·100.0% >om 
Pub", 1,..,.porUnU .. uctJ,. a s,_Gr..,' - - - ,m, - - 0452 

L0SE1'" PcsIGr ...... ~ Prog, .......... '" - - - - - -
N_OIR • .,.",:e -.._ 1895 - - - - - - -
LOSEI ... - - - - - - - .. 

m 

C."'OI A1ohond SporI . """, rml t.-.-, s..._ 21410 , .... .:: ::: 12 639 -::::: " U% ,,~ 

H"","" _"",,10 · Hu .... So_o...~IGront 641611 '36&1' 160300 12135 16.0% .. ~ 
Hu"""_""".·~_ .. _ _ <om ':: ':: Hl91 ;'" " . ., ·60,1% <om 
Hu ..... _ .... '·SoIIomonl_ , ~ - - - ,m 
H_ Ta 124~ ""' :~; 

6511 

,:~~ 
1118 35.'% 11 201 

_ .. ·GroII., F...,., 3722 

~~; 
15451 1693 U .l% 36m 

H .... ·MN ,,~ ':: 39115 

~: 
6 109 ' 8.5% 88m 

H .... _Nut*>n ". ,:: ... 1146 56.1% ... 
H .... -V_ 61811 

,~: 
33125 "., " "" · 17,2% ,,~ 

corrpr-. .... Hoa .. 61M9 '::: - :: - ,UI3.2 

r,..,oportono1Pu1lIoWrts Pr",loIontw ,....1OO.wto ..,-_. <o~ ':: -

::~~ 
· '00.0% ,,~ 

~UrMlI,_IF""" - :: - ·1 00.0% ,~ 

T,.,oporI So1oIi' on<! C"""....,. · RoO SOIo~ - ,~ - ;'" ;; ;.., · 100.0"- ,~ 

.oJIETod. , Ed_ • - - - - - -
T,.,opot1Vohtlo III"fICIUIMI FoQIIr 1152 - - - - - -
C..,.........~,w,.... ... - - - ~ - - -OoplolEno;-... _ . oncI T_ - - 'm 

;~~ :: :: - ,;, - ,~ ,- - '" :~:: 
·33,2% ,-

C~lf - ':: ." - '" ·100.0% 9 140 - - - - - -

Mo .. " 1,.11 " ,;:: ,;:: - -,. 2271 1193 '" ::: ,-
Con .... 1 Cit Propoo\o Oorm«s_ '" :: ::: • ,: ,. 
NGKCor...., C""".", - - - ,. 
r,deF, .. FIowIP¥) ll:J I lie - '" ,. m 

:~:: 
-.19.0% ". 

F_ G<w ...... r>t - - '" 
,. 

"' ·6Il.4% ,., 
Cl¥ tw C ....... P,_ - - ::: '" : " 16'-' ''' ,. 
IGLEI c.t>on I ... . - - • - '" 
Mo .... f e,.;,-.g - - " - - - " 
Oi .. .... ~f""" '" - - - - - -

.... ,"' ... Ch ..... r..,., '" - - - - - - -
131<. Roopoool>l,- c..,.,.;g. • - - - - - - ~ 

Souto 101" .... NiOIonM BIodi«<IIj kI"'~ 1591 - - - - - - -
m. - - - - - - , 
~, - - - - - - '"' Su_ItE_gyNr .. - - - - - - '" 
~ 
Table on next page. 
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~ ~ ~aSlll(ia SldIII OMlJpnmlGr¥lt 

~lo1WaB "'S& ForeSI'y; WaB Altai. & Fcresty Gr.,t 

~ ... 
0.100 .. 

..... a1EntrtY'En«yyElcie<>:)' and DenendSide~tQont 5287 

MfIeIa'$and EIw0' ~a8l NaIonaI EB:IiIcab'I Pr~""", IIJui::ipaI) Grant 

NaIoniII Go< .. nn1ll'll· 0IIec Pr .. ious ,eat( Dcra aW\Qns 6(19 

~aI Trwwy: E>~ P\II)IcWllU PrOlJarnre 

Na\(lf1a1 I,ealU'Y: t.ocaIGoIlimmentFN"", r.w.a~Grant 

Nab"Ii1ITrea....,., t.ocaI c;o._ReSl..:tlrflg Grant 

Naicnal I'N....,.' N~ [).-.bprrent~ Grillt 

NaIonaI I,ealU'Y: 0tIer 

tlalanal T,ealU'Y: tkbIoI ~ ~Gr'" 

Spcrt& Reoealon $A: 2010 Filii W::!rd Cup Sdrmi [).-elJpootltGrI'lt 

Sport~ 201( .... O:an N*" C/IanlIionship fW~ ~ Gr~ 

I ,OJl!I>OI1 PIt*; lraosportk1ho:stu<tR & s,o*""Gront 

T'OJl!I>OI1l'11bk flOJl!I>OI1irtaSlu(tofe Gnr1t 

IranlPQrt I'IIbk: TrOJl!l>Ol1 NeWark ~akm Grant 

" 
OAfal Allhand Sport Lhart Ser\li:;Ie$ICoOObalGr~ 

&:onomc [).-el::Jp"""tand Too.rism FaIoiIBay Eootigr 

HeaI>;GbNlf.-.d 

Housi1g: Ir\<lgr3i!d Housilg and Hu<IfII1 Selenmt[).-eI:lp<renlGr ... t 

Housing; PrtoilusyNri~' 

""''''''' 
f'>(,.n::GIGo<_ Fbi. ~Ic Qwdt)and ReI ().Jt 

I rOJl!l>Ol1 lIbIi;ipaILand TrOJl!l>Ol1F..-.d 

T,OJl!I>OI1oM Po.bIr: W:Jrks: Cape Me*"opoitr1 Tr.,~F..-.d 

Heal>: l.INuIo CIrii:: b~mion 

.olIEi ~lEd\Jtalon 

Ir.,!j)OI1'>'e1'1id!~FociIJ 

lranspCr1¥!d Nllc'r'bb · Pr(lllilm b pnon$ .... special needs 

Tr¥l$pO<! and Plt*;1'ot>"U Otoer 
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Capital programme performance 

The capital programme pertormance tables provide details of capital expenditure by month; and 
summaries of capital expenditure by asset class and sub~class . 

Budget Statement - Capital Expenditure Trend 

2012113 Bud et Year 2013114 

Monlh YTD varianu %Ipend of 
Aud~ed Original Adjusted YearTO 

YearTO actual YTO vlrtanu OI1l1lnll 
Outcome Budget Budget budget 

Rthouunds 
, Budget 

!'onthlv expenditure peffo!Tl\llnce trend 
~, 59899 208022 123005 52401 123005 70604 51.4% ,. 
August '" "" 241543 220 912 250 426 343911 93491 21,2% " ",.- no 570 291 t42 286 522 506 15' 632439 126 218 20 ,0% 9% 

""bo, 351148 359316 352802 190 995 985241 194 246 19,1% ,,% 
Novermer 358 937 390 649 385363 1132973 1 370604 231631 17.3% ,,, 
""'""" 515925 """ 361580 1 623283 1138 184 114901 6.6% "" Januill'Y 201112 240172 261717 2005901 -
February 314661 41)63" 415527 2481 427 -
Marcil 425819 595841 596 313 3077 740 -
Apri ,"9290 578404 625298 3703009 -
." 645137 712504 715222 4418261 -

~"' 
1930 555 1074994 1194 505 5612 765 -

Totll Ca Ilal eJC endllure 5180162 5450 592 5612765 

The progressive expenditure to date measured against the 2013/14 budget IS graphica lly Illustrated 

below. 

1400 

1200 
_Plan _Aduals 

J/ 
"" / 

• '" • g 
~ 60' ---' 

./' / 
'"' -........../ 
'" ;:?' , , 

J.I A., Sop D~ F,b M" Ap, 
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Corporate performance - material variance explanations 

o.scriptlon of IndlcatOf' Varianctl Reasons foI" materlat deviations RemedialOf' corrective step6lremarks 

I" ...... ~,~ 
, 

, .. "" I ·~ 

,- : Paymenls Il/MI ~ Ii 
in the outcome d rIM- , ,_<MWm. 

1- .,,, 

(Phase 2): Worl! progres.~ 1-" 

I~~;', i;;;'~;; 
, , 

. " ." • • w (C't,wide) 
_.uspended 

been solved. 

ii;,""''' , •• 
,~~ 

d the r&<llnign . .. -.- ;;;;;~: ~ , , 
.;;;;~..;.;;;;;.;= , 

, 
w_ 

I~- ' , ,~,:..;.-
IH"man Sellle"",nt.: = ', .- project timefrsmet an<! 

.~ .. oo, budget in J.........ry 2014. 

,,, .. .,,,,,'" 
s..-w:e provider for the 

;;;;;;;; -, ro,.;, "'~." 
d the progress and eJq>el'ldilure Q1 . "'" t s ·as_asthe , • , 

~,~. 

:;.:.~ ~1IiI1e and _ CCTV projects was 
:~_ed an<I, The appeal 

I ~o""~"" Eve~ and Marketlno: 
. Scope and lender SpeCifiCatiOn, ho..e - in adjustm_ budgeC in , inFO'lI>ruary2014and 
,..,~'" , , re-pnasea to 201.011'5 

O.~ 
, 

I;;.:''''"' 1'00." , I-M - , , 
neootiationt wi\tl \he indus\fy roIe-p1ayerJ. '-

" ~ 

Clrllyto commence in Sep1""'tw 2013. . ~BasSier 

'"ON ... , ._" , 
w~ defin~Oon during the mid-rear process to be mae realistic . ... -

McKinnon 

I~'~'''';' m" 

..... I"'" ."'--' , 
':"'::''''''' , 1-;"- , ;; ;;;;"C;';; 

"~~:. I-"~ . ., ~tr~. w~ able to , .. 
designated groups at this level. , ..... ooO~.~. them foI idenbroed 

ID~~'" ''''''' 
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073 .... 

MUNICIPAL MANAGER'S QUALITY CERTIFICATION 

I, ACHMAT EBRAHIM, Ihe municipal manager of CITY OF CAPE TOWN, hereby cert~y that the 

quarterly report on the implementation of the budget and financial state affairs of the municipality for 

the period ended 31 December 2013 has been prepared in accordance with the Municipal Finance 

Management Act and regulations made under the Act. 

Print name 

Municipal Manager of CPT (City of Cape Town) 

Signature '-=---=-----~----~----------------------
Date 

::2-J '0 I · ~/I-.L 
----------------------------------------------7--~------
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