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REPORT To EXECUTIVE MAYOR

CITY OF CAPE TOWN | ISIXEKO SASEKAPA | STAD KAAPSTAD

1. ITEM NUMBER : SPC 04/08/13

2. SUBJECT
LSUA1980

QUARTERLY FINANCIAL REPORT: MARCH 2013

ONDERWERP
KWARTAALLIKSE FINANSIELE VERSLAG: MAART 2013

ISIHLOKO
INGXELO YEMALI YARHOQO NGEKOTA: MATSHI 2013

3. STRATEGIC INTENT

Provide and maintain economic and social infrastructure to ensure infrastructure-
led growth and development.

Xl - Opportunity City
1 - Safe City
- Caring City

] - Inclusive City
O - Well-run City

4, PURPOSE
In terms of Section 52 (d) of the Municipal Finance Management Act, the Mayor
is required to submit a quarterly report to Council on the implementation of the
budget and the financial state of affairs of the municipality. The report is
submitted in terms of relevant legisiation.

5. FOR NOTING BY

X This report is for noting only/information only.
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As prescribed by the Municipal Finance Management Act (MFMA), the quarterly
financial report for the quarter ended 31 March 2013 is submitted for noting by
Council.

6. EXECUTIVE SUMMARY

The Municipal Finance Management Act requires municipalities to submit regular
reports on matters related to their financial performance. This quarterly financial
report provides is submitted in accordance with MFMA stipulations (Section 52)
and an overview of the City's budget implementation status and its financial
viability and sustainability).

This report presents the financial position of the abovementioned
indicators as at 31 March 2013.

7. RECOMMENDATIONS
The Quarterly Financial Report for the quarter ended 31 March 2013 is

submitted for information and noting only.

AANBEVELING
Die kwartaallikse finansiéle verslag vir die kwartaal geéindig 31 Maart 2013 word
slegs ter inligting en kennisname voorgelé.

ISINDULULO
INgxelo yeMali yaRhogo ngeKota yekota ephele ngowama-31 Matshi 2013
ingeniselwa iinjongo zolwazi nokuqaitshelwa kuphela.

8. DISCUSSION/CONTENTS

8.1. Constitutional and Policy Implications

In terms of the MFMA the Mayor must within 30 days after the end of a
quarter submit a report to Council on the implementation and progress on
the budget and financial state of affairs of the municipality.

8.2. Environmentai implications

Does your report have any No X Yes []
environmental implications:
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8.3. Legal Implications

Compliancy to the Municipal Finance Management Act, 2003 (Act 56 of
2003), Section 52.

8.4. Staff Implications

Does this report impact on staff resources, budget, grading,
remuneration, allowances, designation, job description, location or your

organisational structure?
No

Yes O

8.5. Risk Implications

Does this report and/or its recommendations expose the City to any risk
No P

Yes ]

8.6. Other Services Consuited

n/a

ANNEXURES

Annexure A: Financial report — 31 March 2013
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FOR FURTHER DETAILS CONTACT:

NAME Johan Steyl

CONTACT NUMBERS 0214002070

E-mAIL ADDRESS johan.steyl@capetown.gov.za
DIRECTORATE Finance

SIGNATURE : DIRECTOR

Comment:

EXECUTIVE DIRECTORY
[Kevin Jacoby]

DATE I oy 20|5

['1 REPORT COMPLIANT WITH THE PROVISIONS OF
CouUNCIL's DELEGATIONS, POLICIES, By-LAwS
AND ALL LEGISLATION RELATING TO THE MATTER

%@ UNDER CONSIDERATION.

o

LEGAL COMPLIANCE [] NON-COMPLIANT

NAME ScAvel vein 2,5\ Comment:

TEL O — YOO Syl Fov Noking g .
Date o O, 2013 i
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LA

ﬂﬂ . Comment;
WAYORAL CaMMITTE BER

NAME T0 5 M‘\ﬂ”

DATE 13/(”) %(3

EXECUTIVE MAYOR APPROVED
NOTED
REFUSED

REFERRED BACK

DATE 29 ol 253

COMMENT:
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Annexure A: S52 (March 2013)

PART 1 - IN-YEAR REPORT
1.1 IN-YEAR BUDGET STATEMENT TABLES
Table C1: Monthly budget statement summary

The table below provides a high-level summation of the City’'s operating- and capital budgets,
actuals to date, financial position and cash flow.

2011712 Budget Year 2012113
Description Audited Driginal Adjusted YearTD YearTd [ o] YT Full Year
Outcome Budget Budget actual budget variance Forecast
R thousands %
Einancial Performance
Property rates 4,712,098 5,124,299 5,161,135 3,881,698 3,817,848 63,850 2% 5,161,135
Service charges 11,986 765 13,339,039 | 13,484,792 9,777,300 [ 10,027,326 {250,017) -2% 13,464,792
Investment revenue 561,761 481,236 482 537 357,220 372,050 {14,830) 4% 482537
Transfers recognised - operational 1,638,075 2,325,525 2,170,614 1,357,043 1,722,555 (365.512) =21% 2170614
Other own revenue 2,604,883 2,631,557 2,672,466 2,377,517 2,338,844 38,673 2% 2,672,466
Total Revenue (exciuding capital transfers 21,504,682 | 22,901,656 | 23,951,544 | 17,750,787 | 18,278,823 (527,836)) 3% 23,951,544
and contributions)}
Employee costs 6,916 012 7,777,521 7,638,653 5,434,553 5,675,370 {240,817 -4% 7,638,853
Remuneration of Councillors 97,772 122,384 112,904 83,396 84,678 {1,282 2% 112,904
Depreciation & asset impairment 1,398,490 1,444,096 1,598,033 1,175,826 1,186,418 {10,552) 1% 1,588,033
Finance charges 681,533 768,508 749,279 488,911 492,712 (38010 -1% 749,279
Materials and bulk purchases 5,978,665 6,837,813 6,854,216 4,548,749 4,611,450 (64,701) -1% 6,854,216
Transfers and grants 103,492 50,606 97 431 67,071 67,785 (714) -1% 97,491
Other expenditure 6,002 548 7,361,496 7.386,742 4,728,015 5,066,049 (338,034) -T% 7,385,742
Total Expenditure 21,179,612 24,362,424 24,436,318 16,524,521 17,184,462 {659,9841) -4% 24,436,318
Surplusi{Deficit) 325,170 {460,768} {484,774) 1,226,266 1,094,161 132,105 12% (484,774}
Transfers recognised - capital 2,061,755 3,277,122 3,637,304 1,619,549 1,835,635 {216,086) -12% 3,637,304
Contributions & Contributed assets 120,358 57,707 46,588 31,392 25,798 5,594 22% 46,588
Surpius/{Deficit} after capltal transfers & 2,507,283 2,874,061 3,199,118 2,877,207 2,955,504 (78,387) 3% 3,199,118
contributions
Share of surplus/ (deficit) of associate - - - - - - N -
Surplus/ [Deficit) for the year 2,507,283 2,874,061 3,169,118 2,877,207 2,955,504 (78,387) -3% 3,199,119
Capital expenditure & funds sources
Capital expenditure 4,233,252 5,926,609 6,221,808 2,795,780 3,067,772 (271,992) 4% 6,143,337
Capital transfers recoghised 2,061,778 3,280,447 3,641,104 1,621,622 1,830,902 (209,280) -11% 3,614,560
Public contributions & donations 44 208 54,382 42,791 27,101 24,320 2,781 11% 39,952
Borrowing 1,374,791 1,765,377 1,784,935 854,902 869,773 {14.871) 2% 1,774,725
intemally generated funds 752,469 926,405 752,982 292,155 342779 {50,624) -15% 714,098
Total sources of capital funds 4,233,246 5,926,611 6,221,808 2,785,780 3,667,774 (271,984) 8% 6,143,335
Financial position
Total current assets 10,769,190 9,113,527 12,088,201 12,110,968 12,110,969
Total non current assets 24,772,540 29,891,064 30,034,934 30,171,190 30,171,180
Totai current liabilities 7,101,568 5,875,515 7,865,654 9,525,694 9,525,604
Total non current liabifities 9,252 822 11,344,930 11,761,696 10,757,830 10,757,830
Community wealth/Equity 19,187,540 | 21,784,146 | 22,466,795 | 21,998,635 21,998,635
Cash fiows
Net cash from (used) operating 5,241,829 4,726,735 5,260,692 3,705,787 3,670,517 35,270 1% 5,260,693
Net cash from (used) investing (4,173488)| (5803,343)] (6,139,458} (2.240,895) (2,766,611) 525,716 -18% {6,139,458)
Net cash from (used) financing (166,902) 1,925,728 2,257,022 2,244,379 2,258,536 (14,157) -1% 2,257,022
Cashicash equivalents at the monthlyear end 6,160,840 4 523 511 7,539,096 9,870,111 9,323,282 545,829 6% | 7,539,697

The ensuing tables provide further explanations on the year-to-date material variances reflected in
the summary table.
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The graphs below illustrate the revenue and expenditure trend per month.
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Table C3: Monthly Budget Statement — Financial Performance (revenue and expenditure by

municipal vote)

The table below shows budgeted financial performance in relation to the revenue and
expenditure by vote as well as the operating surplus or deficit.

2011112 Budget Year 2012113
:::';:1 (;:::1:: A:::s:::i YTD actual | YTD budget |YTP variance| YTD vatisnce I;:’:'::::

R thousands %

Revenue by Vote
Vote 01 - Community Services 152,762 208,071 191,644 98,761 114,638 (15,877) +14,0% 191,544
Vote 02 - Corporate Services 118,739 31,537 27,846 30,762 19,185 11.677 60,0% 27 848
Vote 03 - Econemic, Environment & Spatial Planning 80,525 88,257 106,854 79,309 78,213 1,006 1,0% 106,854
Vote 04 - Finance Services 779,297 602,451 631,086 459,413 445,483 22,930 5,0% 631,085
Vote 05 - Health 366,750 414,622 409,542 252,188 270.564 {18,376) -7.0% 409,542
Vote 06 - Human Settlements 887,218 1,031,280 1,202,883 650,358 720,010 (69,651) -10,0% 1,202,883
Vote 07 - City Manager 9 - - - - - - -
Vete 08 - Deputy City Manager 10,373 34,550 28,350 14670 18,614 (5,144) -26,0% 28,350
Vote 08 - Rates & Other 7.258,182 7 861,963 7,898,800 6,342,979 6,555,510 (212,531) -3,0% 7,898,800
Vote 10 - Safely & Security 223,850 215131 238,982 136,245 129,162 7,084 5,0% 238,982
Vote 11 - Social and Early Childhood Development 2,178 380 1,022 394 385 9 2,0% 1,022
Vote 12 - Transport, Roads and Stormwater 1,323,005 2,763,686 2,772,589 1,228,517 1,362,542 (134,025) -10,0% 2,772,589
Vote 13 - Lility Servicas 12,460,949 13,936,854 14,094,222 10,081,959 | 10,413,357 (331,388) -3.0% 14,094,222
Vote 14 - Tourism, Events and Marketing 22816 27653 3,722 16,170 10,196 5974 59.0% 31,722
Totsl Revenus by Vots 22,686,796 | 27236407 ! 27,635442 | 19,401,727 | 20,140,069 (728,332) -4,0% 27,635,442

Expenditure by Vigte
Vote 01 - Community Services 1,212,638 1,300875 1,345,446 920,881 1,007,820 (86,939) 9% 1,345 446
Vote 02 - Corporate Services 1,785,509 1,686 920 1,716,321 1,234 956 1,220,015 14,841 1% 1,718,321
Vote 03 - Economic, Environment & Spatiat Pianning 425,622 445,833 485,423 336,416 354,186 (17.770) -5% 485,423
Vote {4 - Finance Services 1,455,749 1,723,728 1,676,599 1.183,348 1,204,775 (21,427) -2% 1,676,589
Vote 05 - Health 679,284 770818 766,664 538,886 567,705 (28,819} -5% 766,664
Vote 06 - Human Settlements 718,928 858,161 966,362 603,475 614,298 (10,823 2% 966,362
Vote 07 - Gity Manager 22,108 27,473 17,939 14,006 14,626 (620) 4% 17,938
Vote 08 - Deputy City Manager 431,671 647979 610,948 373,561 438,960 (66,349) -15% 610,948
Vote 09 - Rates & Other 495,886 805,470 614,501 505,089 498,375 6.714 1% 814,501
Vote 10 - Safety & Securnty 1,241,296 1,384,093 1,398,497 978,286 995,931 (17,705) -2% 1,399,497
Vote 11 - Secial and Eary Childhood Development 46,006 58,237 79,215 37,848 48,140 (11.292) -23% 79,215
Vole 12 - Transport, Roads and Stormwater 1,258,753 1,843,833 1,650,117 978,634 1,128,568 (149,834) -13% 1,650,117
Vote 13 - Utility Services 14,048,321 12,394,737 12,459,981 6,530,186 8,602,110 (271,924) -3% 12,469,981
Vote 14 - Tourism, Events and Marketing 334,580 414,464 435,303 288,038 286,892 2.046 1% 435,303
Total Expanditure by Vote 21,179,513 24,362,422 | 24436316 | 186,524,610 | 17,184,461 {669,951} 4% 24,436,316
Surplus/ [Deficit} for the year 2,687,282 2874066 3,198,126 2877,217 2,955 698 {78,381 2% 3,199,126

Note: the above table includes capital grant and donations (CGD).

The following tables reflect the percentage variance for revenue

reasons for material deviations and the remedial action thereof.

and expenditure by vote,




Annexure A: 852 (March 2013}

230

.-

Material variance explanations for revenue by vote (refer Table C3)

Descriptian

YTD
Variance

R thousands

Varance

%

Reasons for material deviations

Remediai or corrective steps/remarks

Revenue by Vote
Vote 01 - Community Senices

Vate 02 - Corporaie Senices

Vota 03 - Economic, Environment &
Spatial Planning

vote 04 - Finance Senices

Vote 05 - Health

Vote 06 - Human Settlemarnts

Vote 07 - City Manager
Vote 08 - Deputy Gity Manager

Vote 02 - Rates & Other

Vots 10 - Safety & Security

(15.877)

11,577

1,006

22 930

(18,376)

(69,651)

(5,144)

(212,531)

7,084

-14%

5%

-10%

-26%

-3%

5%

The under-recovery is tha result of jower than planned
spending on Capital Grant Furkled projects to date, due to
initial delays in the approwel of the Valhalla Park—Functional
Recreation Area project as well as the Synthetic Pitches
project.

The owertecovery is the result of a paymant received from
the PGWC for the Broadband Capital Project. in lerms of
GRAP (Accounting) requirements, the funds first had to be
appropriated against a Profit Centre before being transfeved
to CRR as a funding source for the project.

The owerrecovery is a combination of (1) incorrest booking
of Filming Fees to EESP instead of TEAM resulting in
actual revanue without any budget provision ard (2) revenue
received for two hoarding permits issued to big developers
for which no budget exists.

The over—recovery ts mainly due to higher than expected
revanue on (1) interest on Extemal Investments a5 a result
af higher than planned cash balance, (2) Proceeds on Sale
of Assets, (3) fees from credit card transections and (4)
Special Rating Levies for CiDs.

The under+ecowery is mainly es the result of lower than
planned recovery costs on Other incoma, whene provsion
was made for the recovery costs ralating to the cleaning of
{properties that could hawe potential health / hygiene risks.
Properties are only cheaned if overgrown ard the necessary
fiegisiative procedures have been followed. in eddition there
is a under- recovery reflectad on the Heaith sllocation from
the Equitable Share as the payment was not receivad by
the end of Merch.

The under+ecovery mainly relates to a number of Operating]
and Capital- Grant & Donations projects that are in vanous
stages of completion. Certain projects are progressing
faster than initially eavisaged whilst other projects are
slightly delayed. Various factors impact on the progress of
Housing projects e.g. commurkty dynamics, funding
tapprovals, emironmental issues, procurement delays that
are all out of the hands of the project manager. A number of]
grant-funded empioyee positions ere stifl 1o be filied.

The under-ecovery is mainiy as a esult of (1) EPWP
Projects where the actual trend of expenditure / revenue is
not eligned with the period budgets, (2) Capitai Grant
Funded projects for Lentegeur Civc COfices Upgrade and
Work Liva Units delayed due to poor workmanship whene
the work had to be redone es well as Harare Square
Business Hub project, where SCM approwai is awaited to
increasa contract costs and contract penod {0 inGorporate
edditional fioor space and broadband infrastructure
requirements and {3) Recoupment of Telephone Cost from
employsees using teiephene excessively is iess than
planned.

The under—ecovery is a combination of overqecovery on
Rates billing and Income Forgone, which is mainly due o
difficuities in eligning the planned period budgets with the
actual daily billings. Rates income is influenced by
comections to property aluations and the implementation
of supplementa! wiuations. Income Forgone actual results
are influenced by the continuous Number of applications
received, the assassment thareof and the subsequent
implementation or not thereof. The iate receipt of the
Equitable Share allocation payment further contributed to
this variance.

The ower-ecowry is mainly on Fire Fees income, which
has improved due to increased efiorts to collect outstanding
accourts ard en increased demand for fire certificates,
business icerces and flammable licences. Furthar
contributors to this vananca is the increase in revanue on
Pamits and Licences, due to a higher number of informal
Traders Permits, dnvers and lsamer licences issuad,
PROF's and roadworthy eppointments.

The contractor is on site and the projects are progressing.
The situation is monitoned by the finance manager.

The situation is monitored by the finance manager and the
allocation of furnds to GRR will be affacted.

The situation is monitored by the financa manager.
The incorrect booking of Filming Fees will be resolved by
TEAM with assistance from ERP.

The situation is monitored on a8 monthly basis,

The situation is monitorad on a monthly basis.
The Health allocation from the Equitabie Shame was
processed in April 2013.

The situation is monitored by the finance manager and
projects are managed in such a way to resolwe issuwes as
quickly a5 possible and to snsure implementation. The
SAPD together with the City are addressing gangster and
community activties on site, but success is imited.

The situation is monitered by the finance manager.

The Lentegeur Office project implementation wii be
accelerated ower the next few months and spending is
expected to improve (as weli as the associated revenue
recognition). The Harere Square project ks in the complation
phase of the contract.

The situation i5 monitored on a monthiy basis.

An increase in the income Forgone appiications
implemented is expected over the next few months.

The Equitable Share payment was recorded in Aprif 2013.

The situation is monitored by the finance manager on
monthiy basis.

Table continues on next page.
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Description

YTD
Variance

R thousands

Variance

%

Development

Stomwater

Marketing

Vote 11 - Social and Early Childhood

Vate 12 - Transport, Roads and

Vate 13 - Wility Senices

Vote 14 - Tounsm, Events and

9

{134,025)

(331,398)

5974

2%

-10%

3%

59%

Immaterial vanance.

The under-ecovery is the combined result of Capital Grant-
Funded projacts progressing slower than planned and
Cperating Gran-Funded projacts where progress is
imluenced by delays in awarding of the Station
Management Contract, which wifl only commence at the
end of Apel 2013. Delays in the acquisition of IRT buses
further contributed to this varance; to date 135 buses hawe
been defivered. The expenditure rate is expected to improve
inthe ensuing manths as a furher tender has been
awarded,

The underrecovery is mainly due to (1) Elactricity Sajes
{R163 millior: under), due to less than &xpected consumer
consumption and the impact of seasona! fluctuations, (2)
Water and Sanitation revenue (R68 million under), due to
the non-alignment of the pericd budget with the actual trend
of consumption, the influences of seasonal consumption
trends, on-going account queries, imestigations and billing
comrections and (3) Refuse Reverwie (R19 million under),
due to less than planned revenue received on Special
Wasts Fees, Disposal Coupon Fees and Builders Rubble
Fees as the Visserhok Site was not functioning iuliy for a
period of time, due to civic unrest.

The overrecovery is mainly due to higher than expected
Hire/Rental revenue on Facifities as a result of increased

Situation is monitored by the finance manager on monthly
basis.

The situation is monitored by the respective finance
managers.

Situation is menitered by the finance manager on monthly
basis.

utilisation of facilities.
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Material variance explanations for expenditure by vote (refer Table C3)

Description

YTD Variance

R thousands

Reasons for material daviations

Remedial or cotrrective stepsiramarks

Exponditure by Vote
Vote 01 - Community Services

Vote 02 - Corporate Senicas

vota 03 - Economic, Environment
& Spatiel Pianning

Vote D4 - Finance Senvices

Vote 05 - Heaith

Vote D6 - Human Sattiements

Vate 07 - City Manager

(86,939}

14,841

(7,770

(21.427)

(28.819)

(10.823)

820)

-5%

2%

~5%

4%

The variance is mainly due io savings realised on Selaries
Wages 8 Allowances as a result of the internel filing of vacant
posts, the tumaround time in the filing of vacancies, the
impact of TASK outcome and update so far. On-going savings
are expected oh vacancies as staff resign. In addition, under-
expanditure reflects against Contracted Serdces, mainly dus
ta delays in the rolt out of R&M pians and the finalisation of the
Parks mowing tander, The iack of project management
capacity to implemaent R&M programmes within Library
Serdces and Spacislised Technicai Sendces further
contributed to the variance. General Expenses reflects over-
expanditure, due to higher than anticipated expenditure on
Security Senices, whers securily senices is required to
protect staff and assets. This trend will continue untii financiaf
year-end as the prousion for security senices is underfunded.

The staff budget is continuousiy deriving Sevngs as a result of
the fiming of filiing vacancies and tha filling of positions from
intarnal candidates, which results in consequential vacancies.
There is crently & isad-lime of three months to fili vacancies
but the senice is parinenng with HR to try and reduce this
period, s> as to expedite the filling of wacancias. The wacency
cuts to address the 2013/14 MTREF shortfali further
contributed in the year-to-date staff seungs.

Othar Matarials refiects under-expenditure, mainiy due to R&EM
cosis booked against Contracted Senices rapairs, howevar
ovarali R&M expenditure is on track.

General Expsnses reflects over-axpenditure, mainly due to
highsr than anticipated axpenditure against Security Senices,
which is required at il Corporata Senices managed facilities
to protect staff and assets. This trend wiil continue untii
financiai y aar-end but tha senice will continue monitoring the
situation and utitiae savings realised on other items to Cover
tha over expendiiure,

The variance is mainiy due to savings reslised on Salarias
Wages & Aliowances as e rasult of tha intemal filling of vacant
posts, the tumarcund time in the Aliing of vacancias, the
impact of TASK oulcome and update wo far. The vacancy cuts
to eddrass the 2013/14 MTREF shortfall furthar rasuited in year-
to-data sevings &n staff costs. The directorate had 75

rasignations from the start of tha financiel year of which 49 hss

bosn flied to date. The biggest tumover of staff is within the
Planning departiment as a result of reliraments, consequential
vacancies and promotional posis. Contracted Senices reflacts
urxler-axpenditure as a result of the [ate approvai of the Kager
Aamsi project, whiCh is expected to start in April 2013,

The variance is mainly due (o undar-=xpenditure on (1) Salaries
VWages & Aliowances as a rasult of the intemal filling of vacant
posts, the tumaround time in the filling of vacancies, the
impact of the task process thus far and the vacency cuts
effected to eddrass the 2013/14 MTREF shortfaii, {2) Other
Expenditure mainly as a rasult of savings realised on prirting
and stationary costs, due to the consolidetion of accounts,
elactronic pay ments and more efficient management prectices
implamented and (3) under- expenditure on bank chargas, due
fo invoiCes received ona month in amears and IRT charges now
invaiced as commission,

The wrianca is mainly due to under-expenditura on Selarias
Wages & Allowsnces as a resuit of the internai filiing of vacant
posts, tha three month fumaround time in the filing of
vacancies and the impact of the lower than budgeted task
outcoma thus far, General Expenses reflacts under-
expenditure, due to outstanding imwices In respect of REM
servces rendered and lower than anticipated demand on mik
formula feeding as a result of a change in policy

The variance is mainiy due to the tumaround tima in filing
vacant positions and the impact of sawngs realised as & result
of the vacancy cuts to address the 2013/14 budget shorttali, In
additich, 8 numbaer of grent-fundad positions, including USDG-
funded posts were approved during February 20313 and ars in
the process of being fillad. Consultants reflects under-
expenditure, which is linkad to the rate of progress on vanous

thousing developiment projacts. Cantracted Senices and

Generel Expensds reflects over-expenditure, which is mainly
linked o the rate of progress achieved on housing devalopment
prejects and Peoples Housing Pracess projects, which are al!
managed and controlisd by communities in terms of the
nationel PHP programme. Community dynamics influence the
rata of housing canstruction. which makes it dificult te
estimate cash flow accurately. Coliaction fees aisc reflacts
ovar-expenditure, which relates to the City's Door to Door
coliaction campaign and is matched with increasad cash
coliections in lerms of the awarded tender

The varance is due (e jower than anticipated SALGA
membership fees paid for tha year as well as 1esser
expenditure incurmred on catering requiremants and
conferences

Recruitment and selection procasses are on-going. R&M
projects ane undenway and reque st for quotstions are being
used in absence of the mowing tenders. EMT has allocated
funding for the appointment of project managers. The budget
Is committed and an inCreasa in maintensnce costs is
sxpected over the ensuing months

All departments within Corporata Senices ane expediting the
recruitment and selection processes, where possibia.

The directorate is continuously reviewing the utilisation of
Security Senices in all of its faciiities, with & view of
reducing or curtailing costs. However, the senice cannot be
suspended without signtficant risk to staff and Anancial ioss
to property.

The diractorata has appointed an extre consuitent to assist
with the fast-tracking of filing of vacencies,

The Kader Asmal integrated Catchrnant Managemant project
will run from 15 April 2013 1o 30 June 2013,

The expenditune trend will be monitored by the finance
managar on & monthly basis and corractive action will ba

¢ ken, where r Y.

The recruitment process is on-going and the diractorete wiit
liatse with the senice providers to submit invaices as Scon
as possible

The recruitment and seiection processas are ongoing. A

iprocess of expediting PHP projacts (including suppont) bas

been launched by the directorate.
The situation wil be monitored ¢ ontinuous!y by the finance

imanager.

Available funds will ba used to cover over-expenditure on
GL's within the cest centre. Viremants stil 1o be processed

Table continues on next page
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Descriptian

YTD Variance
R thausands

Variance

%

Expenditure by Yote
Vote 8 - Deputy City Manager

ote 09 - Rates & Other
Vote 10 - Safety & Security

Vote 11 - Social and Early
Childhood Development

Vote 12 - Transport, Roads and
Stormwatar

Vote 13 - Utility Sendces

Vote 14 - Tourlsm, Events and
Marketing

(66, 399)

6,714
(17,705)

(41.282)

{149,034);

(271.924)

2,046

-15%

1%
2%

-23%

-13%

-3%

1%

The variance is Mainly due to under-expenditure on

(%) Salaries Weges & Aliowances as a result of the intemal
filling of vacant posts and the tumaround time in the filling of
vacancies. An estimated 50% of the directorata’s appointments
are from intemal applicants within the crganisation, which
rasuits in o stower growth rate of filling the vacancies, (2)
Contracted Senices as result of incomect invoices received
from the contractor for the EPWP project, the provisien for the
WDC2014 project that stil: needs to be aliocatad {0 where the
expenditure was incured and lower than enticipated
expenditure on contracted senices and (3) Other Expenditure

jmainiy egeinst projects, due ta delays in the implemantation of

the Mayora! projects, which gre of an adhoc nature as well as
Hfunds retated to the Project Portfolio Manegement projact,
Ward aliacations, Public Functions, and Mayoral Special Job
Creation Programme that $till needs to be transferred to
spactfic elements when projects ame approved end
imptementad.

immaterial vernance.

The varianca is mainly due to under-expenditure on Salanas
Wages & Allowances as a result of the intemat filling of vacant
posis, the three manth tumaround éme in tha filling of
vacanc+as and the impact of tha lower than budget task
outcome thus far.

The wariance is meinly due to savings on Salarias Wages &
Altowancas as a result of delays in filling vecancies. The
directorate has 18 budgeted vacancias curmently. Four
appointments were mede during Manch 2012 Two positions
(Manager & Director) ware identified as part of the 2013/14
vacancy cut and will therefore not be filled. The filing of the
various positions is cumently underway. In addition, Cther
Expenditure and Contracted Sarvcas reflect under-expenditure,
mainty due to the late finalisation and implementation of the
Integrated Implementation pian and the EPWP projects

Savings on staff costs result from the continuous tumover of
staff and the lead-tima to fill vacancias. Contrected Sendcas
reflects under-expanditure, mainly due 1o the iate awarding of
tha landscape tender for IRT stations and bus routes as wall as
delays axperianced with the awarding of the IRT station
management tender as a result of appeals iodged against the
award. Consuitants reflacts under-expenditure, mainly due to
slowar than anticipated rate of progress on various contracts
and non-approval of imoices for unsatisfactory senices by
Senice provders,

The verianca is mainly due o under-expenditure on (1) Salaries
Wagaes & Allowances as a result of the intemal filing of vacant
pasts, the three month tumaround time in the fiting of
vacancies and the impact of the jower than budget task
autcome thus far. The vacancy cuts within Sofid Waste (Rates)
for the 2013714 MTREF shortfall further contributed 10 the under:
axperditure on staff costs, (2) Contracted Sanices and Other
Matenals reflacts under expenditure largely due 10 (g) lower
than anticipated spend on cleaning material and efactncal
accassondas, delays axpenienced in awerding the Cape Flats
render for the operations and maintanance of tha sludge
facilities at dapots, the late submission of contract accounts
by service provdars, delays in the appeintment of senica
providers retating o the meter replacemant and sanicing of fire
extinguishers projects as wail as for the hazardous wasta
removal contract, within Water sandces, (b) the |ete start
(January 20%3) of the high woltage R&M projects, delays in
awarding tenders for various R&M projects and the impact of
the assat managsment system within Electricity Sanices and
(c) devays in the implementation of R&M projects, due to
capacity constraints in the Building Maintenance section and
additional allocation for EPWP projects within Solid Waste, (3)
Othar Expenditure, largely due to jowar than anticipated usage
demand on Chemicals, delays on the appaintment of
consuitants for the Laboratory information Management
Systam (LIMS) proiact, Forensic invastigations and a
Transaction Adwsor for PPPs within Waler Senices and Salid
Wasta Managemant respectively.

The variance is mainly due to under-expenditure on Salaries
Wages & Allowancas as a result of the intemal filing of vacant
pasts, the three month tumaround time in the filling of
wacancies and the impact of the lower than budget task
outcome thus far. The vacancy cuts to address the 2013/14
MTREF shortfall furtner contributed to the year-to-date staff
savngs.

Contracted Senices reflects under-expenditure, which is
dependent on the approvar of corporate events by Council as
events are implemented

The directorate will liaise with the contractor to submit
invoicas as s0on as possible.

The virement to reslign the WDG2014 cost centre has been
complated and signed. The cost centra will be resligned by
the end of April 2012

A meeting will be scheduled with the EPWP contrect senice
provider to resolve the outstanding inveice matter and
arangements for Sub Counci! public functions are undenway,
inctuding the process of Sourcing quotations and creeting
orders.

The recruitment and selection pracess is on-going and the
vacancies are at vanous stages of the process.

The directarate’s integrated implementaiion ptan was oy

tadopted in February 2012 and the finance manager has to

faciiitata concluding the recruitment and setection of the

{outatanding vacancies within the new proposed stafl

structure for the dirsctorate,

The procursment process for outstanding programmes is
atmost finafised and an improvemant on axpenditure trands
is expected in the ensuing morths.

The filting of vacancias is proceading well.

Tha tender for tha station management cantract has been
resolved.

The expenditure trend on Cantracted Sendces is axpected to
improve over the answuing months .

The recruitmant and selection process is on-going.
Expenditure is axpected to increase in tha following months
in line with maintanance plans.

Furlher monitoring will be done by the finance manager on a
monthiy basis and comactive action will be undertaken,
whare naces sary.

The filing of vacencies is baing prieritised by all depariments
in the directorate.

Events reports have been approved by Council and the
expenditure rate is expecled to improve over the upcoming
months.
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The table below is a view of the budgeted financial performance in relation to the revenue by source

and expenditure by type.

2011112 Budget Year 201213
Description igi j
’ oucome | Bodger | modger | YTPuotwai | viobuaget | JE0 | e | Forecast
R thousands %
Revenue By Source
Property rates 4622 441 5,030,753 5,067,589 3,815,097 ‘:3.747,888 68,309 2% 5,067,589
Property rates - penalties & collection charges 89,657 93,546 93,546 65,701 70,160 {4,459) -6% 93,546
Service charges - electricity revenue 8,061,684 8,971,405 9,094,445 6612.035 6,774,859 (182,824) -2% 6,094,445
Service charges - water revenue 1,817,183 2,106,357 2,106,357 1.524,173 1,560,394 (36,221) -2% 2,106,357
Service charges - sanitation revenue 1,002,897 1,127 122 1,127,122 813.807 B45,341 (31.534) -4% 1,127,122
Service charges - refuse revenug 613,287 896,924 905,638 657,911 676,574 (18.663) -3% 905,636
Service charges - other 291,714 237,231 231,230 169,383 170,158 {775) 0% 231,230
Rental of faciities and equipment 289,736 278,754 303,006 234128 222,965 11,163 5% 303,008
Interest eemed - extemal investments 333,336 244 439 244439 202,117 193,476 8,641 4% 244,439
Interest eemed - outstending debtors 228,425 236 797 238,098 155,103 178,574 (23471 -13% 238,008
Fines 144,394 160,917 172,827 76,720 76,993 (273) 0% 172,827
Licences and permits 41471 33121 33121 31,435 28,421 3,014 11% 33121
Agency services 123,651 115,993 115,993 95,308 94,828 380 0% 115,993
Transfers recognised - operational 1,639,075 2,325525 2,170,614 1,357.043 1,722,555 (385,512) -21% 2,170,614
Other revenue 1,961,587 1,973,772 1,978,519 1,918.651 1,901,682 16,869 1% 1,978,519
Geins on disposal of PPE 44,144 69,000 69,000 21,375 13,855 7.520 54% 69,000
Totai Revenue {(exciuding capitai transfers and 21,504,682 23,901,656 | 23,951,544 17,750,787 18,278,623 (527,835) -3% 23,961,544
contributions)
Expenditure By Type
Employee releted costs 6,916,012 7,777 521 7,638,653 5,434,553 5,675,370 (240,817) -4% 7.638653
Remuneration of councillors 97,772 122 384 112,904 83,396 84678 {1.282) ~2% 112,804
Debt impairment 818,450 991 026 999,026 749,269 749,289 - - 999,026
Depreciation & asset impeirment 1,399,490 1,444,006 1,598,033 1,175,826 1.186 418 (10,592} -1% 1,598,023
Finance charges 881,533 768,508 749,279 488,911 492 712 (3,801) -1% 749,279
Bulk purcheses 5,705,263 6,441,273 6,509,473 4.343.704 4,355,776 (12,072) 0% 6,509,473
Other meterigls 273,402 386,540 344,743 203,045 255,674 (52,629) -21% 344743
Confracted senvices 2,193,662 2,579,846 2,844,413 1,661,187 1,926,206 (265,109) -14% 2,844,413
Transfers and grants 103,492 50606 97,491 67,071 67,785 714) 1% 97 491
Other expenditure 2,968,712 3,790,624 3,542,302 2,317,282 2,390,484 {73,202) -3% 3,542,303
Loss on disposal of PPE 1,724 - - 277 - 277 - -
Totai Expenditure 21,179,512 24,362,424 24,436,318 16,524,521 17,184,462 (659,941) 4% 24,436,318
Surpius/{Deficit) 326,170 {460,768} {484,77 4) 1,226,266 1,094,151 {132,105) -12% (484,77 4}
Transfers recognised - capital 2,061,755 3,277,122 3.637,304 1,619,549 1,835,635 (216,086} 3,637,304
LContrilnrtions recognised - capital 44,230 57,707 48,588 29174 25,798 3,376 46,568
Contribtited assets 76,128 - - 2,218 - - -
Surplus/(Deficit) after capital transfers & 2,587,282 2,874,061 3,199,118 2,877,207 2,055,504 2,084 3,199,118
contributions
Taxation — - - — - - -
Surpiusi{Deficit) after taxation 2,507,283 2,874,061 3,199,118 2,677,287 2,955,594 (8,498) 3,199,118
Adtributable to minorities ] - - - - - - -
Surpius/{Deficit) attributabie to municipality 2,507,283 2,874,081 3,199,116 2,877,207 2,955,594 (20.570) 3,199,118
Shera of surplus/ (deficit) of essociate - - - . - - -
Surpius/ {Deficit) for the year 2,507,283 2,874 061 3,199,118 2,877,207 2,955,584 (285,679) 3,199,118
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The following tables reflect the percentage variance for revenue by source and expenditure by type,
reasons for material deviations and the remedial action thereof.

Material variance explanations for revenue by source (refer Table C4)

Reasons for materiat deviations

Reredial or corrective steps/remarks

¥YTD Variance | Variance
Description

f thousands %
Revenue ource
Property rates 68,300 2%
Property rates - penaities & 4459 6%
collection charges
Senice charges - electricity (162,824) 2%
revenue
Sendce charges - water revenue {38,221} 2%
Sendce charges - sanitation {31,534} -4%
revenue
Serdce charges - refuse (18,663} -3%
revenue
Sendce charges - other (775) 0%
Rental of facilities and 11,163 5%
equipment
interest eamed - extemal 8,641 4%
investments
interest eamed - outstanding (23.471) -13%
debtors
Fines (273} 0%

The over-recovery is on Rates billing and income Forgone,
mainiy due to difficuities in aligning the pianned period
budgets with the actual billings, which is done on daily
basis. Rates income is influenced by comections to
property valuations and the implementation of supplernentai
waiuations. income Forgene actuai resufts are influenced by
the continuous number of applications received, the
assessment thereof and the subsequent implementation or
not thereof.

The under-recovery is the resuit of lower than expected
penalties imposed on outstanding Rates Debtors and the
impact of comections/adustments on Retes debtor
accounts.

The under-.recovery is matniy on Electricity Sales, due to
less than expected consumer consumption and the impact
of seasenai fluctuation on consumgtion trends,

The under-recovery is a combination of the non-atignment
of the period budgets with the actual trends of
consutnption, the influences of seasonal consumption
trends, on-going account queries, investigations and biiiing
comections.

The under-recovery is a combination of the non-alignment
of the period budget with the actuas trend of consumption,
the infiuences of seasonal consumption trenids, on-going
account queries, investigations and biliing comections.

The under-recovery is as a result of less than planned
revenue received on Special Waste Fees, Disposal Coupon
Fees and Buiiders Rubble Fees as the Vissershok Landfill
Site was not fuily functional for a period of time due to civi
urrest,

immateriai variance.

The overfecovery on hire/rental income is mainiy within
Commuriy Sendces and TEAM. it is the result of
increased marketing of faciiities and the subsequent higher
rate of usage of facilities.

The oversecovery is due to the higher than expected cash
balances awailable.

The under-recovery is the result of corrections /
adjusiments / reversais on interest charged on debtor
accounts, due {o debtor eccount cormrections.

immaterial veriance.

The situation is monitored on a monthiy basis.

An increase in the income Forgone applications is
expected over the next few months that will infuence
the actual results towards year- end.

The situation is monitored on a monthiy basis.

The situation is monitored on a monthly basis.

The situation is monitored by the finence manager on
a monthiy basis.

The pianned annual targets are expected to stiii be
achieved.

The situation is monitored by the finence manager on
a monthly basis.

The planned annual targets are expected to still be
achieved.

The situation is under investigation end monitored on
a continuous basis. A plan of action will be decided
on depending on the outc ome of investigations.

The situation is monitored by the finance managers
on a monthly basis.

The situation is monitored by the finance msnager on
a monthiy besis.
The situation is monitored by the finance manager on
a monthiy basis.

Table continues on next page
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Description

YTD Variance

R thousands

Variance

%

Reasons for material deviations

Remediai or corrective steps/remarks

licences and permits

Agency senices
Transfers recognised -
operational

Cther revenue

Gains on disposal of PPE

3,014

{385,512)

16,669

7,520

1%

0%
-21%

1%

54%

The over—ecovety is mainly within Safely & Secunty as a
result of an increase in the number of Infortnal Traders
Permits, Drivers Licence appointments, PrDP’s, roadworthy
examinations, and disabled disks issued. Hoarding
permits issued to big developers, which was unplanned
within EESP and the increase in the number of
applications/permits in Community Senices for vandors to
trade at beaches further contributed to this wariance.

Tne main contributors to the under-recovery are (1)
Transport Roads & Stormwater (R65.4 million under), due
to a major MyCiti Station Management Contract oniy
commencing at the end of Apnl 2013 as a result of appeals
process, (2) Solid Waste (R11.2 million under), due to
expenditure on EPWP projects, which were incomectiy

{booked directly on the cost centre and not against the

project, (3) Housing (R9.8 million under}, due to some
projects progressing faster than initially envisaged whilst
other projects are slightly delayed. Various factors impact
on the progress of Housing projects e.g. community
dynamics, funding approwals, environmental issues,
procurement delays that are all out of the hands of the
project manager and (4) Rates (R258 million under), due to
Equitable Share allocation not received in time for month-
end processing.

The over-recovery is the combined result of (1) a payment
received from Provincial Govemrent for Broadband Project,
which must be aliocated to CRR, (2) higher than planned
levies received from CIDs and (3) higher than planned
income received from the sale of salvaged items,

The overtecovery is mainly in Propery Management within
Finance, where the actual income from the Sale of PPE is
more than the planned provision. It is not possible to plan
accurately for such income as planned provisions are
based on historicai trends.

The situation is monitored by the raspective finance
managers although this category is demand driven
and thus dificult to predict.

The situation is monitored by the respective finance
managers on a monthly basis. TRS to implement
Station Management Contract at end of April 2013.
Solid Waste is in the process of processing joumals
to rectify incomect postings. improved spending and
accelerated progress is expected with Housing
projects. Equitable Share payment was received in
April 2013,

The situation is monitored on a monthly basis.

The situation is monitored on a monthly basis.
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Material variance explanations for expenditure by type (refer Table C4)

YTD Variance | Varance
Description Reasons for materiai deviatiens Remedial er cormective stepsiremarks
R Thousands %

Expenditure Type

Employee related costs {240,817} 4% The wariance is mainty due to underexpenditure on Corporate HR industry best practice suggests a tumaround
Salaries Wages & Allawances as a result of the intemat time ef a maximum of three months te fill vacant positions.
filling of vacant posts, the three month tumaround time in | This includas the fixed times for advertising a position and
the filling of vacancies and the impact of the lower than for a notice period. HR is constantly improsing intemal
budgeted task outcome thus far. The vacancy cuts to processes to reduce this time, inciuding regutar {six
faddress the 2011 314 MTREF shortfali further resuited in the |monthiy} adverts for standard positions to remowe the time
Jyear-to-data savings. taken to adwertise. This will reduce the current response

handling time, which is increasing as unemployment
increasas. A worker advert wiil elicit >10,.000 applications,
a clerical position eiicits >9000 applications; gach one of
which must be manually capiured. There has been an
axpC tial increase in the number of applicants over the
past two years given the wery high unempioyment figures.
Cash saiary savings incurmed te date have been set aside in
ring-fenced investment accounts intended by Councii to
cower other unfunded commitments, which Councii
approved.

Remuneration of counciliors {1.282) 2% immatenal Vanance -

Debt impaimment - % Immaterial variance. -

Depreciation & asset (10,592) -1% This wariance is linked to the capitaiisation rate of assets

impairment depending en the completion and progress of various
projacts fargely wathin Transport Roads & Stommwater.

Finance charges (3,801 1% immaterial Vananca. -

Bulk purchases (12,072) 0% Immaterial Variance. -

Cther matenals {52,629)] -21% {The varianca is mainiy due to (1) lower than anticipated The expenditure rate is expected to improve during the
spending on cleaning material and electrical accessories, |upcoming months as warious sections within Electricity are
within Water senices, {2} late stari (January 2013) of the  |working on solutions.
high wltage R&M projacts, delays in awarding tenders for  |{Sawngs wiii be aliocated to the needy areas within Watar
warious R&M projects and the impact of the asset Seniges where owr-expenditure has been identified,
managernent system within Electricity Senices and (3)
delays with the implementation of R&M projects within
Solid Waste as the resuit of capacity constraints in the
Building Maintenance section and additional aliocation for
EPWP projacts.

Contracted senices (265,109) -14% |The wariance is mainly due to (1) the iate start {January The expenditure rate is expected to improwe during the
2013} of the high witage R&M projects, detays in awarding |upcoming menths as verious sections within Eiectricity
tenders for various R&EM projects and the impact within Senices ane working on solulions to resolwe this problar.
Electicity Senices, (2) delays experienced in awanding Various tenders for the appointrent of senice providars are
the Cape Flats tander for the operations and maintenance  |in progress and the Cape Flats tender assessment is
of the siudge facilities at depots, 1ate submission of underway within Water Senices,
cohtract accoumts by senice providers, delays in the R&M projects are now proceeding well in Community
appointment of senice providers relating to the meter Sanicas. Quotations are being usad in absence of mowing
replacement and senicing of fire extinguishers projects as |tenders. EMT ailocated some funding for the appointment of
well as for the hazardous waste removal contract within project managers. Budget is committed and payment for
Water Senices, (3) deiays in awarding tha Parks mowing {increased maintenance costs over the season should
tender, projects that are not fully planned at the beginning {reflect in upcoming months.
of the financial year and lack of project management The tender for the station management contract within TRS
capacity in Litrary Senices and Special Technical Senices|has been rasolved and expenditure trend is axpected to
departments ie implement some projects within improve over the ensuing months.

Community Senices and (4) the late awarding of the
landscape tender for IRT stations and bus routes as well as
delays axperienced with the awarding of the IRT station
management tender, due te appeals iodged against the
award.
in addition, EPWP is reflecting underexpenditure of R22.6
. |mitlion, due to outstanding inwoices from contractors as
well as slower than anticipated implamentation of EPWP-
related projects.

Transfers and grants {714) -1% Immaterial Vanance -

Other expenditure (73,202) -3% Under-expenditure is mainty on (1) Consultants malniy The expenditere trend will be monitored by the respective
within Hurman Settiements, which are extemakly funded and | Finance Managers.
linked to the rate of progress en various housing
development projects, (2) Public Functions and Projects
largely within the Office of the Deputy City Manager, which
is linked to warious Mayoral projects, Ward Allocations and
EPWP projects of which some are underway and others
expecied to implemented dunng the upcoming months and
(3) various items in this category, which are of an adhoc
rature and dificuit to plan per monthly cycle.

Lass on disposal of PPE 277 - ] ial wanance -
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard

The table below reflects the City's capital programme in relation to capital expenditure by municipal
vote; capital expenditure by standard classification; and funding sources required to fund the capital
budget, including information on capital transfers from National and Provincial departments.

2011112 Budget Year 2012/13
Vote Description Audited Original Adjusted YearTD YearTD YTD YTD Full Year
Dutcoma Budget Budget actual budget variance | variance Forecast
R thousands %
Multi-¥, iture ion
Vote 01 - Community Services 162,771 198,523 192,139 69,745 98,356 (28,611) -29% 192,049
Vote 02 - Corporate Services 204,094 250,030 z37.998 95,749 92,436 3,313 4% 238 477
Vote 03 - Economie, Environment & Spatial Planning 36,727 52,457 43,867 19,535 21804 (2,269) -10% 42,965
Vote 04 - Finance Services 110,904 48,975 52,205 9,516 18,136 (B,620) -48% 23,688
Vote 05 - Health 22,801 27,459 31,899 11,126 14,312 {3,186) 22% 31,889
Vote 06 - Human Settlements 490,726 603,872 647,212 312,779 380,855 (68,076) -18% 637,834
Vote 07 - City Manager 122 252 224 36 89 (53) -60% 224
Vote 08 - Deputy City Menager 14,641 26,947 31.438 13,547 18,368 (4,621) -26% 30,329
Vote 09 - Rates & Other - - - - - - - -
Vote 10 - Safety & Security 67,079 52,434 58,704 24,500 27.136 (2,636) -10% 58,696
Vete 11 - Social and Early Childhood Development 9,446 +1,658 9,590 1,517 1,164 353 30% 9,275
Vote 12 - Transport, Roads and Stormwater 1,280,796 | 2335654 | 2623876 | 1165674 | 1,226,049 {60,375) -5% 2,620,684
Vote 13 - Utility Services 1,761,270 2,241,299 2,180,401 998,524 1,082,397 (93,873} 9% 2,161,856
Vote 14 - Tourism, Events and Marketing 52,875 77,048 102,455 73,532 76,670 (3,138) 4% 97,361
Total Capital Expenditure 4,233,252 | 5,926,509 | 6,221,808 | 2,795,780 | 3,067,772 {271,992} 9% 6,143,337
- C fication
Governance and administration 359,546 320,903 318,816 112,256 120,239 (7,984) -T% 288,411
Executive and council 3,556 4,204 7,695 +,806 3412 (t,506) -44% 5,588
Budget end treasury office 17,583 5,823 10,908 6,100 10,443 (4,343))  -42% 10,826
Corporate services 338,397 300,875 300,215 104,249 106,334 {2,135) -2% 270,687
Community and public safety 534,941 | 1,009,409 1,087,764 526,330 531,961 {105,631) 7% 1,070,080
Community and social services 56,068 53,798 50,104 18,298 23,952 (5,654) -24% 50,746
Sporl and recreation 166,051 219,083 247,703 126,199 151,150 (24,957) -t7% 242,530
Public safety 101,232 109,956 116,606 58574 63,831 {5,157) 1% 111,829
Housing 489,925 589,472 641,852 312,384 378,916 (66,532) -18% 633,476
Health 21,665 27,060 31,499 10,775 14,112 {3.337) -24% 31,499
Economic and environmental services 1.311,548 | 2,393,883 | 2,650,223 | 1,178,939 | 1,245,697 (66,758} -5% 2,565,328
Pianning and development 25,960 39,529 34,019 12,300 16,664 (4,364) =26% 32,968
Road transport 1,272,448 2,326.649 2,610,519 1,158,502 1,221,578 (63,076) -5% 2,607,327
Environmental protection 13,132 27,805 15,685 8,137 7.455 682 9% 15,033
Trading services 1,727,221 | 2,282,316 | 2,155,008 978,255 | 1,069,875 91.,820) -9% 2,129,729
Electricity 880,178 1,251,120 1,233,871 578,813 624,573 (45.760) -T% 1,215,709
Water 258,890 297,584 346,091 177623 153,038 24,585 16% 345,801
Waste water management 354,031 404,257 356,428 148,408 171,676 {23,268) -14% 352,373
Waste management 228,904 245,506 214,173 73,309 120,084 (46,775)| -39% 213,003
Other 4,218 3,849 4,343 102 504 (402) -B0% 2,843
Total Capital Expenditure - Standard Classification 4,233,247 | 5,926,611 6,221,809 2,795,779 | 3.067,772 (271,993) 9% 5,143,338
Funded by;
National Govemment 1,717,564 | 2921635 3,246,952 1,418 496 1,572 918 {154,422) -10% 3,221,680
Provincial Govemment 335,474 355,487 390,352 201,053 256,269 (55.216)]  -22% 389,083
District Municipality - - - - - - - -
Other transfers and grants 8,740 3325 3,797 2073 1,715 358 21% 3,797
Transfera recogniaed - capital 2,051,778 | 3,288,447 | 3,641,701 1,621,622 1,830,902 {209,280) A% 3,614,560
Public contributions & donations 44,208 54,382 42,791 27,101 24 320 2,781 11% 39,952
Borrowing 1,374,791 1,765,377 1,784,935 854 802 869,773 {14,871) -2% 1,774,725
Internally generated funds 752,469 826,405 752,982 202,155 342779 (50624) -15% 714,008
Total Capital Funding 4,233,246 | 65,926,611 | 6221809 [ 2,795,780 | 3,067,774 {271,994} % 6,143,335
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The following table reflects the percentage variance for capital expenditure by vote as well as
reasons for material deviations and the remedial action thereof.

Material variance explanations for capital expenditure (refer Table C5)

Reasons for material deviations

Remediat or carrective steps/remarks

Description YTD Variance | Variance

R thousands %

Capital Expenditure by Vote

Vote 01 - Cemmunity Senices (28,611} -29%

Vote 02 - Comporata Senices 3313 4%

Vote 03 - Economic, Envronment {2,269) -10%

& Spatiat Planning

Vole 04 - Finance Sanices (8620) 48%

Vote 05 - Health (3,186) -22%

Vote 06 - Human Settismants {68,076)] -18%

Vote O7 - City Manager (53)| BO%

Sport & Recreation;

1. Deiays in approval of Synthetic Pitches projects in Nyanga,
Gugulathu, Waestridge, Langa and Scottsdane, due to various
reasons such as community interference, designs not
submitted timeously and tender appeals recaived.

2. Biue Watars Project: detays in the compiation of the tender
documentation by tha consuiants.

City Parks:

t. Specifications for various major park upgrades submitted to
Procuremant; awaiting outcome. Two new park devetopmants
(Azalea Park in Uitsig and Soetkop Park in Kelksteanfontein)
have been identified. Orders placed, awaiting delivery. Delay
with play equipment tender resulted in negative veriance.

2. Onters piaced for fencing of Eikendal, Attantis and
'welmoed Cemetaries. Delays in obtaining final quantities and
quotations for Roads tender creeted negative variance. Finat
pricing for Khayelitsha Cemnetery roads project submitted on 2
Aprit 2013, awaiting ouiCome.

Library Services:

Naw Regiona! Kuyasa Library in Khaysfiisha: Developmant
delayed, due to Envronmantal Impact Assessment for road
reaignment.

Immaterial Varance.

1. integrated Planning and Operating System (IPOS) project
behintd schedule, due t0 delays axperenced with the
appaintment of contractors,

2. Upgrades of Reserves. Awaiting finaiis etion of site meetings
from SCM to procesd with the scoring process for orders to be

tplaced.

3. Public Spaces informal Sattlement Upgrade: Community
Rasidential Units projects programme is slightly behind
scheduie as the Spatial Planning andg Urban Design
department is still awaiting sita deveiopmenrt approwal.

1. Cash Office (Promenade Mall): The fumiture order, which is
to be placed in April 2013, is aiigned 1o the complation of the
rentvations to the cash office.

2 Replecement Warehouse Equipment: Awaiting revised
guotetions for the bunding pump station. Designs, raquests for
quotations and tenders for replacement of equipment
completed. Technical evaluation of forklift tender compiate.

3. It saams vnfikely that the project in respect of the parking
davelopmant raquired for CTICC expansion wi't be complated
by financiai year-end, tue to factors outside the Property
Managemant departmem's contro! (Forensic Investigation).

4. The Reconciiiation System is undergoing legal challenges,
which are neardy compieted.

& Various computer handware is oh order end axpected to be
deliverad in AprilfMay 2013,

1. Delays in the finaiisation of accounts for the Earsta River
clinic project has resutted in no payments baing made.

2. There has baen a daiay in site handover for the New
Envronmental Heaith ofiice project, due to the necassary
consurtation for the appointment of the Community Liaison
Officer as well as procuring altemative accommodation for the
staff of the existing officas, which will be demalished.

Housing projects at various stagas of planning and
construction. Primary area of underspend-to-date relates to
Major Community Residential Units Upgrade projects curently
nunning behind pianned ¢ash flows. The primary reasons being
gangster and community activity on site. Similar challenges in
terms of deiays are being axperienced at the Scottsdene site
(sub-contractor unrest}.

1. Partial delivery of fumiture received, awaiting outstanding
fumiture inwoicas,

2 Raplacement fumiture requirements were only finalisad end
of March 2013.

Sport & Recraation:

1. Contractor is on site and projects are being implemented.
2. Budget to be spent on consuitants and a portion of
contract, which will continue inte 2013/14.

1. Orders of R3.5 million have been placed, awalting imwicas
to ba submitted. Prograss is being ciosely monitored.

2. Orders to be placed once the necas sary approsals have
been complated.

3. Site development plans pending approwal,

1. The Revenue dapartment to follow up with Facilitios
Management and to ensure that the renovations ara compieted
by April 2013.

2. Sita meetings for the timber store complete, awaiting final
scoring. Delivary of the forkiifis to be expeadited. Project
expected to be finalised by Juna 2013.

3. Property Managemant: Funds to be rolfiad-over to 201314
during the adjustmant budget in August 2013,

4. Legal problems have been resolved and work commenced
early Apn! 2013; to ba completed by May 2013.

5. All departments need to foltow up with the supplier to
ensure timeous detvery of IT equipmant.

1. Follow up with consuitants regarding the compietion of tha
finaf account.

2. Fonow up with the responsible official regarding the
appaintmant of the Community Liaison Officer and faciitate
the transfer of staff to temporary accommaodation

SAPD end City addressing gangster activty (suctess limited)
All other project-reiatad defays eg. Tamporary Residantial
Areas conteiners delivered 1ata, have been addressed. On
instruction from the Executive Mayor, future Human
Settiements Capital Budgets wiil only include confirmed and
immediately daliverable projects w.e f. 2013/2014.

1. Faliowing up with vendor t0 axpedite delivery of fumiture and
submil inwoices
2 Orders have been piaced; awaiting delivery mid May 2013

Table continues on next page.
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Computers were deliverad. Awaiting instellation of software in
order to process payments.

sur e
Description ¥TD Vardance | vauauve Reascns for material deviations Remediai or comective stepsiremarks
R thousands b4
Vote 08 - Deputy City Manager (4.821)} -26% |1. Lentegeur Civic Office Uporade: Marginally behind schedule |1. Project impt tation will accelerate over the next few
o5 50me work is being redens, due to poor quality of finishes. |months. Quality of work done fs being inspected and
2. Work Live Units Ntlazane Road. A meeting was scheduled |monitored Closely.
to finafise the payments of outstanding invoices and penatties |2. The quantity suneyor was requested 1o liaise with
that must be imposed contractor to submit revised invoices based on the final
3. Harare Square Business Hub: Awaiting SCM approwal for  [assessment. # is enticipated that pay ments will be processed
the increase in contract sum and contraci period to by end May 2013.
incorporate the broadband infrastructure. 3. it is expected that the report to SCMBAC will be finslised
4. Delays with the instaliation of the [T connectivity at new Sublby mid April 2013, Curent phase of the contract at completion
Council offices. stage.
4. 1T connactivity to be completed by end Aprit 2013.
Vote 09 - Rates & Other - - - -
Vote 10 - Safety & Security (2,638 -10% 1.Tenders for the Esteblishment of the Maitiand impoundment On-going monitoring of the project progress and expenditure.
facility and the Upgrade of the Sandvei Community Centre ane
in the procass of being finalised; tender awards expected May
2013,
2. Consultants are in the process of devaloping conceptual
plans for the Maitiend Treining Catlege project; plans to ba
finalised by Aprl 2013
3. Malkbas Fire Station project is complsted; awaiting
complation of snag list.
4. Final costing has been received for the ISERMS project;
preparing presentation to Mayce and EMT for approval of
options. All forms have been completed for the re-allocation of
the generator, awaiting approval.
Vete 11 - Soclal and Eary 353 30% Payment for contractor on Scorpio Early Childhood -
Childhood Development Development project processed eardier than anticipated.
Vote 12 - Transport, Roads and (60,375) -5% Some contracts are progreseing better than expected at No remedial action is possible with regard to gelaye
Stormwater present. The existing IRT bus contract aspeciatly is spending |occasioned by the additional due diligence processes
faster than planned. The better than expected progress on imposed intemally on the administration, eppeals ageinst
certain projects has to some extent offset slower progress on [tender awards eliowed in teams of Section 62 of the MSA and
other projects as a result of delays ffom eppeals and liquidations of contractors given the constraints imposed by
protracted due diligence proceduras. Some projects ere elso  [legisiation. Also, the negotiations with operators ame ot o
moving siower than expected, due to cash flow problems being|sensitiva stage and ne intervention to speed this up is
axparienced by contractors end also as a direct result of |possible.
contracts heing terminated as a result of non-performance
and/or liquidation of contractors. The major reason R the
negative veriance is the fact that negotiations with operators
hava been more protracted than expected, significantly
delaying the payment of scrapping and compensation.
Detailed comment on each budget iine item is eweilable on the
Merch 20t3 PCER.
Vote 13 - Utility Senices (93,873) -9% Refor baiow. Refor balow.
Vote 14 - Tounsm, Events end (3,138) 4%, limmateria! Vanance .
M erkating
Vote 13 - Utility Senites per sub wie
LUitility Sendces Support (19)| -31% [immateral Vanance -
Cepe Town Electncity (45,710) 1% Payments to ESKOM for electrification projects pending as ESKOM has been contacted to expedite quotes against which
wall as a delay in the submission of payment cenlificate by payments will be effected. Bloemhof Compiex projact's
tcontractor for the Bioemhof Complex Project. payment to be processed by mid April 2013,
Soiid Waste Management (46,775) -39% |1 Contracter was appointed end of November 2012 it only |1 Implementation will be accelerated to make up for lost ima
went on site ater the builders holiday in January 2013, which |Anticipated completion end May 2013,
caused delays with the construction at Vissershok iandiil 2. Contractor confimed that delivery will commence in May
Site. 2013 and funds will be spent by year erd.
2 Tender awarded for the supply and installation of the Gantry
cranes. Delivery of structure will be later than anticipated.
Water & Sanitation {1,369) 0% Crders were placed for computer equipment and software.
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The graphs below illustrate the capital budget verst¥ actual expenditure per vote.

CAPITAL BUDGET 2012/2013 {(MAJOR VOTES}
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Table C6: Monthly Budget Statement - Financial Position
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PR

The table below reflects the performance to date in relation to the financial position of the City.

201112 Budget Year 2012/13
Description c‘::‘;g:'e Original Budget | Adjusted Budget| YearTD actual ';z'r:;:::
R thousands
ASSETS
Current assets
Cash 3,327,833 - - 171,105 -
Call investment deposits 2,883,387 4,523,511 7,458,973 9,859,924 6,713,732
Consumer deblors 3,979,256 4,078,849 3,979,256 2,391,524 4,886,070
Other debtors 305,949 234,483 336,544 700,396 234 48B3
Current portion of long-term receivables 19,758 17,322 18,770 19,758 17,322
inventory 253,008 259,362 265,658 283,418 259,362
Total current assots 10,769,190 9,113,527 12,059,201 13,426,125 12,110,969
Non current assets
Long-term receivables 99,328 104,262 94,362 82,675 104,262
Investments 150,260 949,989 950,998 - 950,998
investment property - - - 801,644 -
Property, plant and equipment 24,522,952 28,836,813 28,989,574 25,337,940 29,115,930
Agricultural - - - - -
Biological assets - - - - -
Intangible assets - - - - -
Other non-current assets - - - - -
Total non current assets 24,772,540 29,891,064 30,034,934 26,222,259 30,171,150
TOTAL ASSETS 35,641,730 39,004,591 42,094,135 39,648,384 42,262,159
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 294,186 370,393 563,763 294 186 485,783
Consumer deposits 274,944 282,525 302,438 305,569 282,525
Trade and other payables 5,506,661 4,360,119 5,922,387 4129117 7,911,029
Provisions 1,025,777 862,478 1,077,066 1,176,540 846,357
Total current liabilities 7,101,568 5,875,515 7,865,654 5,905,412 9,525,694
Non current liabilities
Borrowing 5,176,421 6,975,308 7.243,313 7.464,067 6,803,311
Provisions 4,076,201 4,369,622 4,518,383 4,240,420 3,954,519
Total non current liabilities 9,252,622 11,344,930 11,761,696 11,704,487 10,757,830
TOTAL LIABILITIES 16,354,190 17,220,445 19,627,350 17,609,899 20,283,524
NET ASSETS 18,187,541 21,784,146 22,466,785 22,038,485 21,998,635
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 16,895,822 19,872,204 20,263,916 19,936,701 20,082,107
Reserves 2,291,718 1,911,842 2,202,869 2,101 781 1,916,528
TOTAL COMMUNITY WEALTRH/EQUITY 19,187,540 21,784,146 22,466,785 22,038,485 21,998,635

The definitions for the categories in the financial position table are shown below.
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Definitions of financial position categories

Description

Definition

Cash

Call investment deposits

Consumer debtors
Other debtors

inventory

Long-term receivables
Investments
Investment property

Investments in Asscciate

Property, plant and equipment

Agricultural

Biological assets

intangible assets

Bank overdraft

Borrowing

Consumer deposits

Trade and other payables
Provisions

Borrowing

Provisions

Accumulated Surplus {Deficit)
Reservwes

Current portion of long-term receivables

Cash includes cash on hand, cash with banks, notice deposits and deposits witha
maturity of three months or less, readily convertible to cash without significant change in
value.

Call investment deposits include shor-term bank and other deposits with a maturity of
maore than three months but less than twelve months.,

Acustomer of an entitywho has not yet paid for municipal goods and services rendered.

Acustomer or an entity who has notyet paid for sundry senices rendered and/or fines
imposed.

That pertion of Long-term receivables that will become due in the next operating year.

Inventery consists of goods purchased and held for resale and goods preduced by the
City. Inventory also includes raw materials and supplies to be used in works and
processes.

Receivabies that become due only in the financial years after the next one.
investments incluge bank and other deposits with a maturityof more than twelve maonths.

is land and buildings held to eam rentals or for capital appreciation or both, as opposed fo
being used for production or for the supply of goods or sendces or for administrative
purposes, or intended for sale in the normal course of operations.

tis aninvestmentin an entityin which the investor has significant infivence butis neither
a controlled entity nor a joint venture of the City.

Are tangible assets that are held for use in the production or supply of goods or senices,
for rentals to others or for administrative purposes, and are expected to have a useful life of|
maore than one reporting period.

The management of an agricultural activity for the biological transformation and harvest of
biological assets for sale or conversicn into agricultural produce or into additional
biological assets.

Consists of assets undergoing the biological transformation in terms of the processes of
growth, degeneration, production and procreation that cause qualitative or quantitative
changes in a biologlcal asset.

identifiable non-monetary assetwithout physical substance or form, held for use in the
production or supply of goods or senices , for rental to others or for administrative
purposes.

Bank owerdraftincludes thatamount overdrawn on the bank account and represents a
short-term debt facility repayable to the Bank. The city has not negotiated any overdraft
facilities.

Borrowing is that portion of ioans taken up by the Council which are due and payable
within the next twelve months.

Amounts held by the City as security over the provision of senices on credit and repayable
on termination of accounts.

Liabiliies owed to suppliers for purchases of goods or senices already rendered to the
municipality.

Apresent obligation arising from past events, the setlement of which is expected to result
in an outflow of resources and wili be taking place in the next 12 months.

Borrowing is that portion of loans taken up by the Council which are due and payable
longer than the twelve maonths (i.e. exciude that amount of total loans included under
current liabilities.

Apresent obligation arising from past events, the setiementof which is expected to resuit
in an cutflow of rescurces and will be taking place not in the next 12 months.

The sumpius of an entity that has accumulated since the beginning of the entitys existence.
Funds setaside from accumulated surpiuses for statutory as well as specific

requirements.
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The City's cash flow position and cash/cash équivalent outcome is shown in the table below.

201112 Budget Year 2012/13 -
Description Audtted Original Adjusted . . Full Year
Outcome Budget Budget YTD actual YTD budget |YTD variance|YTD variance Forecast
|R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 18,601,603 19,664,743 | 20,260,796 17,349,276 17,063,854 285,382 2% 20,260,797
Government - operating 1,626,991 2,325,525 2,170,614 1,300,278 1,376,178 (75,900} €% 2170614
Govemment - capital 2,130,844 3,334,829 3,680,095 3.047 827 1,917,201 1,130,626 59% 3,680,095
Interest 563,873 484,236 482 538 245,347 291,656 (46,308) -16% 482 538
Payments
Suppliers and employees (17,019721)| (20,311.000)} (20714838 (17.772439)  (16.515342) 1,257,097 8% {20,714,939)
Finance charges [661,761) (768,508) (618,412) (435,651) (434,219 1,432 0% {618,412)
Transfers and Grants - - - (28,851) (28,851) - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 5,241,809 4,726,735 5,260,602 3,705,787 3,670,617 35,270 1% 5,260,693
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispese! of PPE 45,983 69,000 69,000 - - - . 69,000
Decrease (Increase) in non-current debtors - - - - - - -
Decreas¢ (increase) other non-current receivables 15633 5,399 6,399 - - - 6,399
Decrease (increase) in non-current investments {1.922) (248.462) (304,138) - - - (304,138}
Payments
Capital essets (4233162} (56302800  {5910,719} {2,240,895) (2,766,611} {525,716) 9% (5,910,718
NET CASH FROMH{USED) INVESTING ACTIVITIES (4,173,468))  (5,803,343)]  (6,139,458) (2,240,595) (2,766,611) {625,716} 19% (6,139,458)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long temirefinancing - 2,000,000 2,400,000 2,384,420 2,400,000 (15,580) -1% 2,400,000
increase (decrease) in consumar deposits 41,452 25,684 25,684 - - - - 25,684
Payments
Repayment of borrowing (198,354} (89,955) (168,662} (140,041) (141,454} {1,423) 1% {168,662}
NET CASH FROM/{USED) FINANCING ACTIVITIES {156,902) 1,926,729 2,257,022 2,244,379 2,258,536 14,157 1% 2,257,022
NET INCREASE/ (DECREASE) IN CASH HELD 911,459 849,121 1,378,266 3,709,271 3,162,442 1,378,257
Cash/cash equivalents at beginning: 5,249,381 3,674,390 6,160,840 6,160,840 6,160,840 6,160,840
Cash/cash equivalents at month/ygar and: 6 160 840 4,523,511 7,538,096 9.870,11% 5,323,282 7,539,007

The table below refiects the variances for cash flow position and cash/cash equivalent cutcome as

well as reasons for material deviations.
Description 231::3::: Y10 V;nance Reasons for material deviations
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Gowmment - operating (75,900) 6% More grant monies received than budgeted.
Govemment - capital 1,130,626 59% More grant monies received than budgeted.
Interest (46,309) -16% Cutstanding debtors interest not reflecting in Interest amount.
Dividends - -
Payments
Suppliers and employees 1,257,097 8% Creditors expenditure higher than expected.
Finance charges 1,432 - -
Transfers and Grants - - -
NET CASH FROM/USED) OPERATING ACTIVITIES 35,270 1%
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispossl of PPE - -
Decrease {increase) in non-cument debtors - - -
Decrease (increase) other non-current receivables - -
Decrease (increase) in non-cument investmeants - -
Payments - - -
Capital assets {525,716) 19% Underspend on capital expenditure.
NET CASH FROM/USED) INVESTING ACTIVITIES {525,716) 19%

The monthly cash flow details can be found in the table below.
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Table SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows

201213 Medlum Term Revenue &

Description Budget Year 201213 Expenditure Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year
R thousands Qutcome | OQutcome | Outcome | OQutcome | Outcome | QOutcome | OQutcome | Outcome | Outcome Budget Budget Budget 201213 | H12013M4 | 42201415
Cash Recelpts By Source
Property rates 452 841 480,012 484,129 440 458 446,319 376,673 320,374 402,009 303,044 308,701 407,869 434,800 4,961,330 5,120,337 5,484,326
Property rates - penalties & collection charges - - - - - - - - - - - - - - -
Service charges - electricity revenue 745,824 776,129 776,144 879,508 776,801 728,576 714,519 783,796 815,046 746,805 800,625 525,764 9044404 | 11,026,604 | 43,496,830
Service charges - water revenue 142,450 184,136 185 467 148,850 140,193 157,261 135,318 154,633 154,279 147,035 149,273 56,800 1,756,608 2,001,961 2,273,572
Service charges - sanitation revenue 83,782 83,824 84 897 66,297 60,133 82,344 83,326 84,430 80,534 80,655 83,352 103,725 977,268 1,130,888 1,281,180
Service charges - refuse 56,574 57,168 58,065 44 696 41,198 56,924 56,257 50,857 50,685 56,741 53,552 20,428 604,146 721,798 787,776
Service charges - other 13,751 19,504 19,247 16,623 6,899 15,245 18,875 18,302 16,559 19,031 20567 47857 231,230 236,461 08675
Rental of facilities and equipment 13404 15,973 20,532 18,789 13,209 4,263 4,404 10,270 17,823 4,168 4,440 {60,778) 66,528 54,806 52,312
Interest earned - external invastments 34,542 27,258 26,861 24,863 24,736 28,429 28,384 19,292 35,983 19,292 19,282 {39.492) 244,439 284 889 339,392
Interest earned - outstanding debters - - - - - - - - - 19,046 20,663 198,389 238,008 250,058 264,064
Dividends received - - - - - - - - - - - - - - -
Fines 10,399 10,241 7.639 7876 B.861 6,052 9,080 6,565 7,143 13,620 13,224 71.346 172,827 168,829 179,445
Licences and parmits 18,348 10516 10,027 16,073 4,904 31,125 3133 5540 16,773 3119 3,585 {91,035 33,121 34,976 36,934
Agency services 146,285 177 601 189,015 185692 146,567 110,462 3133 164,027 2,687 9,329 10,922 | (4,035,978) 115,993 122,489 120,346
Transfer receipts - operating 392,389 19,397 17,999 6835 282987 56,250 40405 | 475822 9,214 103,875 104782 1 481860 | 2170614 | 2228425( 2267.976
Other revenue 44,786 593,792 1,942 34,007 396,013 568,958 236,141 2,547 604,820 12,068 12,068 (520,654) 1,976,519 2,102,184 2,222,418
Cash Receipts by Source 2,123,452 2,457,553 1,892,930 1,899,554 2,348,928 2,221,489 1,662,363 2,175,09% 2,113,532 1,726,105 1,793,454 180,841 | 22,595,304 | 25,486,015 29,145,255
Other Cash Flows by Source
Transfer receipts - capital 588,553 29,085 14,989 8,752 424,484 8,130 400,000 743,733 863,083 325,051 321,841 (14,594} 3,680,085 2,776,165 2,560,903
Contributions & Contributed assets - - - - - - - - - - - 46,588 45,588 56,750 59,168
Proceeds on disposal of PPE - - - - - - - - - - - 69,000 69,000 72,864 76,844
Shert term loans - - - - - - - - - - ~ - - - .
Borrowing long term/refinancing - - - - - - - - 2,384,420 - - 15,580 2,400,000 1,885,000 1,870,000
Increase in consumer deposits - - - - - - - - - - - - - - iy
Receipt of non-current debtors - - - - - - - - - - - - - - -
Receipt of non-cumrent receivables - - - - - - - - - - - - - - -
| Change in non-current investments - — - - — - - - - - - - - - - pla
Total Cash Receipts by Source 2,712,005 2,486,648 1,804,829 1,908,306 2,773,489 2,229,619 2,062,363 2,888,832 5,361,035 2 051,156 2,115,265 297415 26,790,987 | 30,376,794 | 33,712,270 RJV

Tabie continues on next page
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bescrpton Budget Year 201213 o ”;:pt:::ﬂ;;:’r:‘m::“ &
July August Sept October Nov Deg January Feb March Aprii May June Budget Year | Budget Year | Budget Year
R thousands Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome Budget Budget Budget 2012113 | +1201314 | +2 201415
Cash Payments by Type
Employee related costs 514,566 517,665 601,351 529,239 838,164 522,859 567,938 567,636 500,347 598,249 649,043 761,499 | 7,258,556 8,084,577 8,900,351
Remuneration of councillors 8,609 8,563 8,489 8,525 8,529 8,525 8,680 12,117 8,971 9,200 9,20C 13,497 112,904 130,217 138,811
Interest paid - - 123,910 9 - 187,88 8 0 123,910 - - 182,761 618,412 753,976 1,036,544
Bulk purchases - Electricity 735,528 802,221 782,196 454,567 429020 416,041 400,277 415863 394,475 399,428 399,911 535,273 6,174,800 7,728,346 9,697,063
8ulk purchases - Water & Sewer 40,006 22,968 24,848 35,152 28,268 25276 26,550 20,494 30,252 27,889 27,889 25,071 334,672 391,911 470,535
Cther materials - 6,307 - - 6,930 - - - - 332,045 33,045 266,287 345,614 427,849 461,031
Contracted services 248,115 178,854 178,791 143,719 149,988 146,341 - 133,685 - 207,499 225,118 1219779 2,832,886 2,865,325 3,077,300
Grants and subsidies paid - other municipaiities - 2] 2,008 - 26837 - - - - - - (28,851) - - -
Grants and subsidies paid - other - - - - - - - - - - - 90,343 90,343 101,085 106,746
General expenses 951,600 616,617 411,482 691,334 644,020 658,119 617,157 685,150 868,093 222 534 225,480 (3,269,904) 3,321,892 3,343,184 3,312,873
Cash Payments by Typs 2,499,423 2,153,204 2,133,082 1,862,545 2,141,756 1,964,977 1,628,617 1,834,946 2,816,048 1,497,844 1,569,684 {204,245)| 21,080,888 | 23,826470 | 27,281,054
Other Cash Flows/Payments by Type
Capital assets 411,151 156,186 320,570 176,837 194,129 332614 207,445 106,410 325,553 569,858 564,178 2,535,788 | 5810719 5063896 | 4,708,179
Repayment of borrowing 47,187 - B574 - - 75,705 - - 8,574 - - 28,821 168,662 346,105 310,892
Other Cash Flows/Payments - - - - -~ - 10,343 - - - - 233,128 243,471 253,077 275,880
Totai Cash Payments by Type 2,957,761 2,319,390 | 2,462,226 2,839,382 2,335,885 2,373,286 1,838,485 1,941,355 | 2,350,175 | 2,087,702 2,133,662 2,593,202 | 27,412,732 | 29,489,548 | 32495985
NET INCREASE/(DECREASE) IN CASH HELD (245,756) 167,258 (557,287) {131,078) 437,524 (143,677 223,958 947477 3,018,850 (16,546) {18,597)| {2,295,877)| 1,378,255 887,246 1,216,285
Cash/cash equivalents at the monthiyear beginning: 6,160,840 5915084 | 6,082,342 5,525,045 | 5,393,969 £,831,493 £,687.818 5,911,774 6,850 251 9,870,111 9,853,565 9,834,968 | 6,160,840 7,539,095 8,426,341
Cash/cash equivalents at the month/year end: 5,915,084 6,082,342 5,525,045 5,393,969 5,831,493 5,687,816 5811,774 6,859,251 9,870,111 9,853,565 9,834,968 7,538,091 7,539,005 8,426,341 9,642,&26
oo
L o]
(=r]
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PART 2 - SUPPORTING DOCUMENTATION

SECTION 1 - DEBTORS' ANALYSIS

The debtor analysis provides an age analysis by revenue source and customer category.

1.1 SC3 Monthly budget statement Aged Debtors
Description Budget Year 201213
121-150 151180 | 181 Days-1
0-30 Days | 3150 Days | 61-90 Days | 91-120 Days Days Days vr Over 1Yr Total Dae:t:s 90 days
R thousands
Debtors Age Analysis By Revenue Source
Rates 381111 72,649 54,077 67423 40,498 32512 236,336 745,996 1,630,601 - 1,122,765
Electricity 554 877 37621 15,517 15981 {1.276) 10,691 51,263 85618 770,293 - 162,277
Water 214218 80,989 62,065 61,176 50,267 48,205 267543 | 12385801 2,103,140 - 1,665,671
Sewerage { Sanitation 185,163 37,056 27,847 20,715 22542 22,184 137,508 860,885 1,002000 - 782,024
Refuse Removal 61,180 13,925 16,966 11,555 10,111 9,003 51,887 218,180 386 835 - 300,755
Housing (Rental Reverue) 42 B30 9,309 9,407 6,188 9032 407,604 - - 487 641 - 426,005
Other (3418 (19,000} (7,346) (4,224) Ee4|  @4p40)|  2e08)  F2025)  (236.209) - {173.430)
Total By Revenue Source 1432969 | 232,459 172,533 190,783 1439 485939  722028| 2,786,253 6144307 - | 430638
281112 - totals only 1,364,321 ] 228836 163,906 184,253 115,266 461,642 £65.927} 2,646940) 5,837,892 - 4,091,028
Debtors Age Analysis By Customer Category
Govemment 38,543 2162 5,867 5,165 (6.634) {48,006) {16,904} 45,308 23,440 -
Business 738,128 66,287 40,704 45,740 27,545 24,670 126,078 320 1,402,162 -
Households 743,556 179,162 132,038 142 636 12922 511,488 6047531 2423477} 485003 -
Other {85,258) (15,092} .166) R4 (12.501) 2411 8,102 (14,250 (131,326) -
Total By Customer Category 1,432,969 232,459 17&532 190,794 121,333 485,929 722828 2,785,253 [ 6,144,307 -

1.2  Additional debtor’s information
Monthly collection rate

Period Current year Previous year YTD coliection rate
12 Month 96,50% 05,38% 96,15%
& month 94,38% 93,81% 96,53%
3 month 93,81% 89,76% 95,39%
Monthly 97,14% 90,17% 95 31%

2012113 Billing vs Receipts
Billing Receipts

Month R R
July 1,716,808,902 1,627,703,852
August 1,913,073,157 1,844,306,183
September 1,927,94p,192 1,920,922,384
October 1,827,276,132 1,816,379,147
November 1,860,411,580 1,715,491,187
December 1,881,768,489 1,657 685,975
January 1,975,204, 745 1,770,592,627
February 1,816,254 514 1,819,302,100
March 1,822,764,117 1,770,653,720

12 month collection ratio per source

Source Current year Previous year YTD collection rate
Electricity 99,41% 99,64% 99,28%
Water 94,68% 91,68% 94 42%
Sewerage 92,29% B7,83% 92,69%
Refuse 96,62% 94,86% 96,20%
Rates 99,30% 98,07% 99,66%
Other 101,33% 97.74% 99,58%
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SECTION 2 - CREDITORS' ANALYSIS
The creditors’ analysis contains an aged analysis by customer type.

21 SC4 Monthly budget Statement Aged Creditors

Budget Year 2012113 Prior year
0. M- 81- 9- 121 - 151 - 181 Days - | Over1 Total totals {same
R thousands 38 Da 60 Days 90 Days | 128Days | 150 Days | 180 Days 1 Year Year period)

Description

Creditors Age Analysis By Customer Type
Bulk Electricity - - - - - - - - - -
Bulk Water - - - - - - - - - -
PAYE deductions - - - - - - - - - -
VAT (output less input) - - - - - - - - - -
Pensions / Retirement deductions - - - - - - - - - -
Loan repayments - - - - _
Trade Creditors 126,823 2,079 {985) 48 (379} 232 79) 932 128,672 158,465
Auditor General - - - - - - - - - -
Other

Total By Customer Type 126,823 2,079 (885} 49 (379) 232 (79) 432 128,672 158,465
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SECTION 3 - ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

Transfers and grant expenditure per allocation or grant is provided in the table below.

3.1 SC7 - Monthly Budget Statement - transfers and grants expenditure

21112 Budget Year 2012113
Description
 thousands gut"t:omn: g'::';: A:I‘;:‘;':d YeaTD actual | YearTD budpet| YTO variance i v;.ri ance :;":ex
Opecating expenditure of Tradsfers and Grants
Nationa! Govemnment: 133,238 1,678,172 142169 118,068 175,420 {57,351) -3T% 1,421,687
Restructuring 2144 3,884 5303 1,278 1,249 30 24% 5,303
Finance Management grant 1,187 1,250 1443 901 91 {10) 1,1% t443
Public Transport Infrastructure & Systems Grant 87,809 506,832 221526 10,280 113,285 {43,008) -38,0% 221,626
Dept. of Environ Affairs and Tourism 193 7.8 7.304 1,546 2459 (953  -381% 7,34
Equitable share 7952 1,093,004 1,093,004 4362 4825 {463 8,6% 1,003,004
Housing Astraditation 7 400 400 104 2% (124))  -551% 400
Urban Setfiements Development Grant 23,244 46,314 55,574 22,028 22,643 {615) 2,7% 56,57
Expanded Public Works Programme - 28,208 29,484 17,573 29484 11,911 404% 29484
Nationa! Traasury: Neighbourhood Development Parinership Grant 1,199 - - - - - - -
Department of Water Affairs & Forestry. Wster Affairs & Forestry Grant 7407 - - - - - - -
Minerals and Energy: Electricity Demand Side Management {Eskom) Grant 995 - - - - - - -
LGSETA n7 - - - - - -
Electricity Demand Side Maragement - - 1,350 - 300 (3007 -100,0% 1,359
1DC NT - Solar water heater study - - 200 - - - - 200
Provincial Govemment: 882 628,672 723,784 284,653 283,391 1370 -1,6% 723,795
Culura! Affars and Sport - Provinia! ibrary Services 16,334 23470 2410 14,900 14,971 [th)} 0D5% 2410
Human Setbements - Human Settiement Development Grant 179,565 pIERY. S 334,567 133,019 139,544 {1,525) A,1% 334,557
Human Seftlaments - Municipal Accreditation Assistance - 7,100 7100 2,132 4,682 {25500  -54.5% 7,100
Human Sethlement - Sethement Assistance - 1,000 1,000 - - - 1,000
Health - TB 9492 9934 9,934 5428 3428 - 9934
Heath - Giobal Fund 17,920 43019 36,913 15,585 21,412 (5,817) -21.2% 3913
Health - ARV 65450 71,492 71492 49,369 39,580 9,709 24.7% 1,492
Health - Nutrijon 43819 4,140 4,140 2,796 2,760 ki 1.3% 4,140
Haalth - Vaccines 71,476 71817 617 41,931 47,74 (5811) -12,2% 7,617
Comprahensive Haalth - 138,719 138,779 - - - 138,779
Transport and Public Works - Provision for persons with special peeds - 10,000 20,070 1,401 10,269 1,212 11.8% 20,070
Comprehensive integrated Transport Plan 9,657 4000 5,541 - - - 5,641
Heritage Audit - - 3 - - - 4
Mamre Fencing 278 - €3 - - - €3
Table Mountain Biosphere 129 - 7 - - - 7
Community Development Workers 160 - - - - - -
Local Govemnment: Multi-Purpose Cantres n - - - - - -
Other grant providers: 23,041 17,681 - 25123 12.22% 1,917 309 26% 25123
Tourism 1,980 4,000 4000 - - - 400
Camegie 2486 1442 916 431 550 119 24,7% 916
CMTF 11,909 1,754 12,13 0.181 7,303 878 12,0% 1213
Other 1 0 10 8 8 - 0
Mamire Trust - 150 - - - - -
Solar Energy - - 146 - - - 146
Cities for Climate Protection 9 - 3 - - - n
ICLE!: Carbon Taxes % - 17 - - - "7
cio 2.300 - 2,298 1,658 1,658 - 2299
Cenitury City Property Owners Association 285 - 409 107 122 {15 12,3% 409
Qutsurance 530 - 1,04 502 603 Biy  -11,8% 1,024
Rietviei Consenvation Fund - 305 305 - - - 305
NGK Caramic Company 1,068 - 686 L 686 - £86
South African National Bindiversity institute 2248 - 2132 300 600 {300) -50,0% 2,132
Frland Govemment - - BO7 253 307 {55) 47.9% 807
Total operating expenditure of Transfers and Grants 531,081 2,325,525 2,170,613 414343 476,728 61,779))  13,0% 2179615

Table continues on next page

24




Annexure A: 852 (March 2013)

254

L B ]
M2 Budget Year 2012113
Description
o audted g'm “:i‘f:: YearTO actual |YearTO budget| YTO variance | 110 Voranca | Tl Year
cai i ianst 5
National Government: 1,717,563 282163 3245951 1,418,498 1,572.917 {154,421) -0,8% 3,221,680
Depariment of Water Affairs & Forestry: Waler Affairs & Forestry Grant 295 - - (44) - (44 - -
Minerals and Enargy: Electricity Demand Side Management {Eskom) Grant 8 962 ~ 5,264 433 3,700 §37 17.2% 5294
Minerais and Energy: Integrated Nationa! Electribcation Programme (Municipal) Grant 2,551 - - - - - - -
National Govemment - Other: Previous years' Dora aliccations 1400 4,200 962 150 430 (280}  B51% Mz
Nalional Treasury: Local Government Finanoe Management Grant € - - - - - - -
National Treasury: Local Governmen Restrittuning Grant 962 - 200 76 200 (24l -820% Pl
National Treasury: Neighbourhood Development Parnership Grant 88,990 52547 85,087 30,557 35,008 (4451  -127% 84997
National Treasury: Other 200% 26,860 11,290 3433 6,698 (3.265)  487% 11,248
National Treasury: Urban Settlements Development Grant T8 888,905 987,273 459,522 533324 {72,802} -138% 968,488
Sport & Racreafion SA: 2010 Fife Word Cup Stadiums Development Grant 1,158 - 6617 1523 5617 (5.094) T7.0% 154
Transport: Public Transport Infrastructure & Systems Grant 842211 1,952,523 2,170,218 918,942 985940 167.998) 55% 2.169.218
Provincial Govemment: 35474 355,486 350,352 204,053 256,279 (5547 -21.5% 389,082
Culhural Afiairs ang Sporl: Library Servioes (Conditional Grant) 5,500 1871 2694 2,302 251 - - 2691
Economic Development and Tourism: Faise Bay Ecology - 1,000 176 - - - - 176
Haalth: Gicbal Fund 1,207 1375 1375 1,295 959 19,295 20120% 1375
Housing: Integrated Housing and Human Sefement Davelopment Grant 316,39t 323085 35383 172817 226527 - - 352,563
Housing: Previous years' Gazetted allocations & - - - - - - -
Local Govemment: Mult-Purpose Cenlres ] - ] & 2 - - 9
Other. Otherl - - 500 - - 838 - 500
Transport and Public Works: Cape Metropoiitan Transporl Fund 6.343 28,355 30,085 24,486 25,542 - 0.0% 30,085
Transport and Public Works: Other 2,569 - 1.683 57 669 - - 1683
Other grant prowiders: 52547 5,707 #,588 28,174 6,035 3139 13,06% 43,749
Other. Other 52,947 57,707 45,588 29,474 26,036 kAK:] 121% 42749
Total capital expenditure of Transfers and Grants 2,105,904 3,334,028 3,663,891 1,648,723 1,885,222 (206,439)(  -11,1% 3.654,511
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 2,637,065 5,660,353 5,854,504 2,0636M 2,331,950 (268,278) -11,5% 5825126
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SECTION 4 - CAPITAL PROGRAMME PERFORMANCE

The capital programme performance tables provide details of capital expenditure by month; and

summaries of capital expenditure by asset class and sub-class.

4.1 SC12 Monthly Budget Statement - capital expenditure trend
201112 Budget Year 2012113
. . % spend of
Month Audited | Adjusted {1 tual | YTD budget [YTD variancs| Y10 Onginal
Outcome Budget variance
Budget
R thousands
Monthly expenditure performance trend
July 6,439 59,317 59,899 53,317 (582) -1,0% 1,0%
August 176,381 239,957 300,408 299,274 (1,134) -0,4% 5,1%
September 172,066 318,198 620,978 617,472 (3,508) -0,6% 10,5%
October 262,372 356,028 978,726 973,500 (5,226) -0,5% 16,5%
November 285,793 3526191 1,337,663 1,326,118 (11,544) -0,9% 22,6%
December 315,797 307,320 | 1,853,588 1,633,438 (220,149 -13,5% 31,3%
January 94,432 250152 | 2,055,300{ 1,892,591 {162,709)  -8.6% 34.7%
February 363,182 503,228 2369961 2,395,819 25,858 1,1% 40,0%
March 392,520 671,954 | 2,795,780 3,067,773 271,893 8,3% 47,0%
April 354,397 832,617 - 3,900,380
May 641,042 972,355 - 4,872,745
June 1,168,826 1,349,084 - 6,221,809
Total Capital expenditure 4,233,247 6,221,809 .

The progressive expenditure to date measured against the 2012/13 budget is graphically illustrated

below.
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