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REPORT To EXECUTIVE MAYOR

CITY OF CAPE TOWK | $SIXEKD SASEKAPA | STAD KAAPSTAD

1. ITEMNUMBER: SPC 05/08/13

2, SUBJECT
LSUA1980

QUARTERLY FINANCIAL REPORT: JUNE 2013

ONDERWERP
KWARTAALLIKSE FINANSIELE VERSLAG: JUNIE 2013

ISIHLOKO
INGXELO YEMALI YARHOQO NGEKOTA: JUNI 2013

3. PURPOSE

In terms of Section 52 (d) of the Municipal Finance Management Act, the Mayor
is required to submit a quarterly report to Council on the impiementation of the
budget and the financial state of affairs of the municipality. The report is
submitted in terms of relevant legislation.

4, FOR NOTING BY

X This report is for noting only/information only.
As prescribed by the Municipal Finance Management Act (MFMA), the quarterly

financial report for the quarter ended 30 June 2013 is submitted for noting by
Council.

5. EXECUTIVE SUMMARY

The Municipail Finance Management Act requires municipalities to submit regular
reports on matters related to their financial performance. This quarterly financial
report provides is submitted in accordance with MFMA stipulations (Section 52)
and an overview of the City's budget implementation status and its financial
viability and sustainability).

While the interim financial resuits submitted herewith is reported to represent
results and progressive data as at 2012/13 financial year end date (30 June
2013), it is still subject to amendment during compilation of the City’'s 2012/13
annual financial statements.
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This report presents the financial position of the abovementioned
indicators as at 30 June 2013.

6. RECOMMENDATIONS
The Quarterly Financial Report for the quarter ended 30 June 2013 is

submitted for information and noting only.

AANBEVELING
Die kwartaallikse finansiéle verslag vir die kwartaal geéindig 30 Junie 2013 word
slegs ter inligting en kennisname voorgelé.

ISINDULULO
INgxelo yeMali yaRhoqo ngeKota yekota ephele ngowama-30 Juni 2013
ingeniselwa iinjongo zolwazi nokuqatshelwa kuphela.

7. DISCUSSION/CONTENTS

7.1. Constitutional and Policy Implications

In terms of the MFMA the Mayor must within 30 days after the end of a
quarter submit a report to Council on the implementation and progress on
the budget and financial state of affairs of the municipality.

7.2. Environmental implications

Does your report have any No X Yes []
environmental implications:

7.3. Legal Implications

Compliancy to the Municipal Finance Management Act, 2003 (Act 56 of
2003), Section 52.

7.4. Staff Implications

Does this report impact on staff resources, budget, grading,
remuneration, allowances, designation, job description, location or your

organisational structure?
No 2

Yes O
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7.5. Risk Implications

Does this report and/or its recommendations expose the City to any risk
No X

Yes ]

7.6. Other Services Consulted

n/a

ANNEXURES

Annexure A: Financial report — 30 June 2013

FOR FURTHER DETAILS CONTACT.:

NAME Johan Steyl
CONTACT NUMBERS 0214002070

E-mAIL ADDRESS johan.steyl@capetown.gov.za
DIRECTORATE Finance

SIGNATURE : DIRECTOR
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EXeEcuTIVE DIRECTOR
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PART 1 - IN-YEAR REPORT
1.1 IN-YEAR BUDGET STATEMENT TABLES
Table C1: Monthly budget statement summary

The tabie below provides a high-level summation of the City's operating- and capital budgets,
actuals to date, financial position and cash flow.

2011112 Budget Year 2012113
Description Audited | Original | Adjusted | YearTD YearTD YTD YTD Full Year
Outcome Budget Budget actuai budget variance | variance | Forecast
Rthousands %
Financial Performance
Property rates 4712 096 5124 299 5161135 5151656 | 5161135 (9 479) - 5161135
Service charges 11986765 | 13339039 | 13464 792 | 13027 571 | 13 464 792 (437 221) 3% 13 464 782
Investment revenue 561 781 461 236 462 537 501 698 482 537 19 16t 4% 482 537
Transfers recognised - operational 1639075 2325525 2170614 1917 467 | 2170614 (253 147)| -12% 2170814
Other ow n revenue 2 604 983 2631557 2 672 466 3048618 | 20672466 376 152 14% 2672466
Total Revenue (excluding capitai 21504682 | 23901656 | 23951544 | 23647010 | 23951 544 (304 534) 1% 23961 544
transfers and contributions)
Employee costs 6916012 | 7777521 | 7638200| 71688701 7636200 (449 230)| -6% 7 638200
Remuneration of Councifiors 97 772 122 384 112 804 111 673 112 904 (1231 -1% 112904
Depreciation & asset impairment 1399 490 1444 056 1 598 033 1 610 063 1 588 033 12030 1% 1 598 033
Finance charges 681 533 768 508 749279 889719 749 279 {59 560) -8% 749 279
Materials and bulk purchases 5 978 665 6837 813 6 853 809 5060444 | 6853809 (893 365)| -13% 6 853 809
Transfers and grants 103 492 50 606 108 830 94 584 108 830 (14 236)] -13% 108 830
Other expendifure 6 002 546 7 361 496 7 375263 6921055 7 375263 (454 208) -6% 7375283
Total Expenditure 21179512 | 24362424 | 24436318 | 22576 518 | 24436 318 | (1 859 BOO) -B% 24 436 318
Surplus/(Deficit) 325170 (460 768)] (4B4774)| 1070492 | (484774)| 1555266 | -321% (484 774)
Transfers recognised - capital 2081755 3277122 3 637 304 3126748 | 3637304 (510 556} -14% 3637 304
Confributions & Contributed assets 120 358 57 707 46 588 40074 46 588 (6514)] -14% 46 588
Surplusi{Deficit) after capitai transfers 2507283 | 2874061 3199118 ¢ 4237314 3199118 | 1038196 32% 3199 118
& contributions
Share of surplus/ [deficit} of associate - - - - - - - -
Surplus/! (Deficit) for the year 2507283 | 2874061 3199118 F 4237314 3199118 | 1038196 32% 3199118
Capital expenditure & funds sources
Capital expenditure 4 233 252 5 926 609 6 221 810 5307904 | 6221810 {913 808) -15% 5 899 974
Capital transfers recognised 20861778 3 280 447 364110 3134 548 3641101 (506 553} -14% 3 497 623
Public contributions & donations 44 208 54 382 42 791 34 600 42791 (8191)] -19% 35163
Borrow ing 1374 791 1785377 1784 835 1 548 020 1784 935 (236 915)] -13% 1 6598 856
nternally generated funds 752 469 826 405 752 982 590 729 752 982 (162 253)| -22% 668 325
Total sources of capital funds 4233246 | 5926611 6221809 5307897 | 6221809 (913912)| -15% 5 899 967
Financial pos ition
Total current assets 10 768 190 9113 527 | 12059 20t | 12 059 201 12 059 201
Total non current assets 24 772 540 | 29891 064 | 30034 034 | 30034 934 30034 934
Total current liabifities 7 101 568 5875515 7 865 654 7 B65 654 7 865 654
Total non curtent liabilities 9252622 | 11344 830 | 11 761696 | 11761 686 11761 696
Com munity wealth/Equity 19187 540 | 21784 146 | 22466 785 | 22 466 785 22 466 785
Cash flows
Net cash from (used) operating 5241 829 4726735 4 942 048 35792721 4942046 | (1362776) -28% 4 942 048
Net cash from (used) investing (4173 488)| (5803 343)] (5795131} (3621686)| (5795131)| (2173 243)| 38% (5795 131)
Net cash from (used) financing (156 902)| 1925729 2231338 2201370 2231338 29 968 1% 2231338
Cashicash equivalents at the 6160840 | 4523511 7539085 | BOBD 366 | 7539085 560 271 7% 7 539 095
month/year end

The ensuing tables provide further explanations on the year-to-date material variances reflected in

the summary table.
2
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The graphs below illustrate the revenue and expenditure trend per month.
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Table C3: Monthly Budget Statement —~ Financial Performance (revenue and expenditure by

municipal vote)

The table below shows budgeted financial performance in relation to the revenue and

expenditure by vote as well as the operating surplus or deficit.

281112 Budget Year 2812/13
6“: ;i::a (;::gdr:: A:ﬁ";:‘::’ YTD sctuai | YTD budget | YTD variance | YTD variance :::L::::

R thousands %

Revenue by Vote
Vote 01 - Community Services 152,762 208,071 191,544 152,297 191,544 (39,247} 20% 191,544
Vote 02 - Corporate Senvices 118,741 31,5637 27,846 55,097 27,848 27,251 98% 27,846
Vote 03 - Ecanomic, Environmentt & Spatial Planning 80,525 88,257 106,854 108,914 106,854 2,060 2% 186,854
Vote 04 - Finance Services 779,397 602,451 631,086 1.053,008 631,086 421,922 67% 631,086
Vole 05 - Health 366,750 414,822 409,542 359,226 409,542 {50,316} A2% 409,542
Vote 06 - Human Settiements 886,012 1,032,003 1,203,576 1.042,772 1,203,576 (160,804) 13% 1,202,863
Vote 07 - City Manager 9 - - 1 - 1 - ~
Vole 08 - Deputy City Manager 10,373 34 550 28,350 18,990 28,350 (9.360) -33% 28,350
Vole 09 - Rates & Other 7,258,182 7.861963 7,898,800 7,905,251 7,898,800 6451 0% 7,898,800
Vote 10 - Safety & Security 223,890 215,123 238,974 187,654 238,974 (51,320} 21% 238974
Vote 11 - Social and Earty Childhood Development 2178 380 1,022 739 1,022 (283) -28% 1,022
Vote 12 - Transport, Roads and Stermwater 1,323,005 2,783,688 2,772,588 2,315,798 2,772,589 (456,791) -16% 2,772,589
Vote 13 - Utility Services 12,460,951 13936804 | 14,004,222 | 13,591,433 | 14,094,222 (502,789} -4% 14,094,222
Vote 14 - Tourism, Events and Marketing 22,818 27,653 3,722 22623 3,722 (9,089) -28% 3722
Total Revenue by Vote 23,686,693 | 27,237,192 27,636,127 | 26,813,883 | 27,636,127 {822,324) -3% 27,635414

Expenditure by \Vote
Vote 01 - Community Services 1,212,638 1,300,675 1,345,446 1,316,508 1,345,445 {28,538) -2% 1,345 M6
Vote 02 - Corporate Services 1,795,509 1,686,920 1,718,321 1,680,558 1,718,321 (28,763) -2% 1,718,321
Vote 03 - Economic, Environment & Spatial Planning 425,822 445 833 4865423 462 382 485423 {23,041) -5% 485,423
Vote 4 - Finarice Services 1,465,749 1723728 1,676,599 1,608,138 1,676,599 (68.461) -4% 1,676,589
Vote 05 - Health 679,284 770819 766,664 728,265 766,664 (38,399) -5% 766,664
Voie 06 - Human Settliements 719,928 858,161 966,362 875,171 966,362 (91,191} 9% 966,362
Voie 07 - City Maneger 22108 27473 17,939 15,491 17 939 {2,448) -14% 17,939
Vote 08 - Deputy City Manager 431,631 647 979 610,048 534 739 610,048 {76.208) -12% 610,948
Vote 09 - Rates & Other 499,886 805,470 814,501 644 268 814,501 {170.233) -21% 814,501
Voig 10 - Safety & Security 1,241,298 1,384,093 1,389 497 1,332,843 1,399,497 (66,554) -5% 1,399,497
Vote 11 - Social and Earty Chifdhood Develepment 46,006 58,237 79,215 70,701 79,215 {8.514) ~1% 79,215
Voie 12 - Transport, Roads and Stormwater 1,258,753 1,843 833 1,660,117 1,433,430 1,650,117 (216,687} -13% 1,650,117
Vote 13 - Utility Services 11,046,321 12,394,737 | 12,469,981 | 11.467,327 | 12,469,981 {1,002,654) -B% 12 469 981
Vote 14 - Tourism, Events and Marketing 334,580 414,464 435,304 397,265 435,304 {38,049) -9% 435,304
Total Expenditure by Vote 21,179,613 | 24,362,422 | 24,436,317 | 22576476 | 24,436,317 | (1,659,841) -B% 24,436,317
Surplus/ {Deficit) for the year 2,606,880 2,674,770 3,199,819 4,237,327 3,199,610 1,037,517 32% 3,199,007

Note: the above table includes capital grant and donations (CGD).

The following tables reflect the percentage variance for revenue
reasons for material deviations and the remedial action thereof.

and expenditure by vote,
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Material variance explanations for revenue by vote (refer Table C3)

YTD Variance
Description
R thousands

Veriance

%

Reasons for material devlations

Remedial or corrective stepsiremarks

Revenue by Vote

Vote 01 - Community Sendces (39,247)

Vote 02 - Corporate Senices 27.251

Vote 03 - Economic, Emdéronment &
Spatial Planming

2,060

Vote 04 - Finance Sendces 421,922

Vote 05 - Health (50, 3186)

Vote 06 - Human Settlements (160,804}

vote 07 - City Manager 1
Vote D8 - Daputy City Manager {9,360}

Vote {9 - Retas & Other 6,451

-20%

98%

2%

67%

2%

-13%

-33%

0%

The underrecovary is mainly the result of lower than
planned sperxiing to date on capital grant-funded projects,
due to initiat defays in the approval of the Valhalla
Park—Functional Recreation Area project as well as
Synthetic Pitches.

The owersecowery {8 mainly the result of & payment
received from the PGWC for the Broadband capite! project.
In terms of GRAP (Accounting) requirements, the funds
first had to be appropriated against a profit centre before
being transfered to the CRR as a funding source for the
project. In addition, higher than anticipated payment was
received from LGSETA for skills dewelopment levies

The ower-secovery is the combined resuit of (1) incomect
ooking of Filming Fees to EESP and not to TEAM thus
reflecting actual revenue against no budget provision, (2)
highar than planned revenue received for 2 hoarding permits
issuad to big developers against no budget provision and
(3) lower than planned spending on SANE! grant-funded
project,

The owerfecowery is mainiy due 10 higher than expected
revenue on (1) Intevest on Extemal Imestments as a resuit
of higher than planned cash batance/investment balance
available, (2) higher than expected fees from cradit card
trensecticns at 3rd party vendors as weit as agency income
for renewal of wehicle licences recaived from the PGWC,
and (3) fair value adjustments made on inwestments for the
2012/13 financial year.

The under-reccwery is mainly as 8 result of iower than
planned revenue on (1) Recowery Costs, where provision
was made for the mcowary of costs related 1o the cleaning
of properties due to haelttvhygiene risks, {2) Operating
grant-funded projects, where revenue for May and June still
needs to be accounted for, (3! Capital grant-funded
projects, where the New Emirenmental Health Office
project is four months behind schedule, due to varous
delays. Work has now commenced with the demoiition of
the existing building. The payment cerdtficate for June 2013
will be processed befere year-end closuns,

The under-recovary mainly reletes to a number of operating-
and capitai grant & donations projects that are in vanous
stages of completion. Certain projects are progressing
faster than initially envsaged whiist other projects are
slightly delayed. Various factors impact on the progress of
Housing projects e.g. community dynamics, funding
approvals, emdronmental issues and procurement dolays
that are all out of the hands of the project manager. The
under-recowvary is mainly on Major CRU upgrade projects
and Scottsdene where gangster and community activities
on the site impacts negatively on progress of work

nva

The under-recovary retates mainly to (1) capital grant-
funded projects i.e. Lentegeur Civc Offices Upgrade, where
payments will be made before tha final closure of the
financial year as weil as the Harare Square Businass Hub
project, where a full SCM process needs tc be followed as
the quates received from the existing contractor for phase 2
was unrealistic resutting in maor delays end (2}
Recoupment of Telephone Cost, where employees using
telophone excessively is less than planned as staff is more
respensible on telephone usage.

a

The situation is moniored by the finance manager. Current
status is expacted to change as additional costs will still
be posted end final results will only be completed by 12
July 2013

The aliocation of the Broadband project funds to CRR was
affected and is indicated against that specific expenditure
element,

Grant funding to be rolled over in the August 2013
Adjustments budget as project is expectedto be
compieted in the 2013/14 financia! year.

The situation is monitored by the fnance manager and the
current situalion wil change as final year-end transactions
are processed during year-end ciosure.

improvement witl be reflected when all year-and
lmansactions are completed.

Curment status is expected to improve when ali the year-end
transaction ame processed and vanous grant-funded
projects will be continued in the next financial year

va
The Harare Sguara project will be continued in 2013/14. A
full SCM process will be foliowed

na

Table continues on next page.
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Description

YTD Varance

R thousands

Varance

%

Reasons for material deviations

Remedial or comective steps'remarks

Revenue by Vote
Vote 10 - Safety & Security

Vota 11 - Secial and Early Childhood
Developmeant

Vote 12 - Transpor, Roads and
Stormwatar

Vote 13 - UHility Sendcas

Vate 14 - Tourism, Events and
Marketing

(51,320)

(283)

{456,791)

(502,7889)

(9,099}

21%

-28%

-18%

4%

-28%

The variance 15 mainly the combined resuit of {1) over-
recovery on Fire Feas incoma, whene the revenue has
improved, due to increased efforts to collect outstanding
accounts and an increased demand for fire certificates,
business licences and flammabie licences, (2} over-
recovery on Permits and Licences, due to an increase in
the number of informal traders permits, drivers and leamer
licences issued, PRDP and roadworthy appointments and
(3) underrecovery on Fines, due to the non-payment of
fines, withdrawal and reduction of fines by prosecutors, and
the capacity of the courts to deal with the wolumes of
cases.

The under-recovary is due to the finalis ation of the
Leonsdala ECD Centre (capital grant-funded), which is
behind schedule.

The varience is mainly on (1) capital grent-unded projects
(R326 million under), which are progressing slower than
planned, due to delays in the acquisition of IRT buses, the
iate handovar of some IRT station sub-structures as wall as
late approvel of tenders, due to appeals and (2) operating
grant-funded projects (R126 mifiion under) where progress
in awerding the Station Managemeant contract was delayed,
dus to appeals resulting in project commencament at the
end of April 2013.

The under-fecovery is mainty on (1) Electricity Sales (R200
million}, due 10 lower than expected consumer
consumption and the impact of aeasonal fluctuations, (2}
‘Watar Salas and Sanitation Chargas (R133 million), due to
the non-alignmant of the period budget with the actual trend
of consumption, the influences of seasonal consumption
trends, on-going account queries, invesligations and billing
icomections and (3) Refusa Cleaning Fees (R43 million),
due to iess than planned revenue received on Speciat
Vvasta fees, Disposal Coupon fees and Builders Rubbie
fees as the Visserhok Site was not fully functional for a
period of time due to civic unmest. In addition, the change
from account bijing to the purchase of disposel coupons for|
the dumping of waste resulted in users making use of
privata landfil sites and not City-owned jendfill sites.

The underrecovery is mainly on capital grant-funded
projects, due to nonresponsiva tenderers to provide work
for verious projects et the CT Stadium. Work wili therefore

oniy be camplatad in 2013/14.

Fines incoemse wiill be monitored closely and the budget wil
be amended during the 2013/14 mid-year review, if
necessary.

Final payment wili be affacted before year-end closure.

voices for 2012/13 still need to be processed before year-
end closure. Projects will continue in the 201314 financial
yaar,

The situation is monitored by the respactive finance
managers. Adjustment wera made to the 2013/14 revenue
HOMSIONS,

The situation is monitored by the finance manager ona
monthly basis. Funding to be rolled over in the August 2013
adjustment budgat.
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Material variance explanations for expenditure by vote (refer Table C3)

(1) intemal filiing of vacancies and the tumaroumd time in the filling of
vacancies. The diractorste had €0 vacancies oui of a total of 1 658 staffin
June 2013, The fited positions in the directorate emounted to 96.4%. 283

(appointments were made since the beginning of the financial year, of which 92

were intemal appointmants. 197 taminaticns were processed for the same
pariod.

{2) General Expenses and R&M raflec! under-expenditure, msinly due to lower
than planned expenditure on Milk formulas as a result of a change in pelicy
and cepecity constraints within Spectal Technical Sendces and geiays in the
submission of invoi p

vely.

Descriptian YID Variance | Variance Reasons for material daviations Remedial or cormective steps/remarks
R thousands %

Expenditure by Vole

Vote 0% - Community (28.538) -2% The variance is mainfy on’ Savings en Salaries wil atisorb var-expenditure en vanous

Senices {1) Salarias, Wages and Allewances, due to savngs realisad 85 8 result of expenditure categorias.
the intemmal §iling of vacant posts, the tumaround time in the filiing of Current ststus on R&M is expected 1o improva when &ii final
jvacancies, the impac! of TASK outcome. trensactions ane processed.

(2) Contracted Servces, due to deleys in the roll out of REM plans and the  |A City-witle security strategy is cumentiy being considered by
late approval of the Parks rnowing tender. The lack of project managemnent |EMT in ordar to reduce cost. The improvement is sxpected to
capacity to irplement R&M programmas within Library Serices and be seen in the next financiel year.

Specialised Technical Senices further contributed 10 the varience.

(3) General Expenses reflects ovar-expenditure, due to higher than

anticipated expenditure on Security Senices es sBcurily senices is

unoerfunded

Vote 02 - Corporate (28,763) 2% The variance is & cembined resuit of. Savings on Salaries, Wages and Atiowances waii be utilised to

Serdces (1) Cwerrecovery on Depreciation and Asset impairment, General Expensas |BDsorb over-axpenditure in verious expenditure categories.
and Fuei, due to depreciation costs rejating to receipt of a contributed essat  |A strategy is being consigered by EMT to reduce security
(IT irfrastructure) during the year, higher than enticipeted expenditure security |costs.
costs as well es valatiie fuel price, R/§ exchange rate and edditienal usage by |Fuel costs are being managed va OBC's and e-Fuel and
lina departments for senice delivery pumosas respectively. reductiens/savings are recorded in certain instances, however
(2) Satarias, Wages & A reflects under-axp , due to the 3 dep s ane required to manage their kiei usage o
renth tun-ground time and intemal filling of vacancies This has a further reflect any significant and/cr reai savings.
exponential effect when positions are filled from intemal candidates, resuiting [Joumals will be processed to ansure that cost are booked in
in quential . There is ly a lead-time of 3 months te fill  |the comect generai iedger account.
vacancies tiut the directorate is partnering with Corporata HR in an effort 1o try
and reduce this period so 85 to expedite the filing of vacancies. As pera HR
Vacancy report dated end of June 2013, Corporate Sendces had 100 vacant
positions and 381 appointments were made to date of which 72 were intemal
end 309 extamai. 208 terminatiens were pr since the beginning of the
financiai year.

{3) Other Materials reflects under-expsnditure, iangely due to R&M costs
being booked against Contrected Services repairs,

Vote 03 - Economic, (23.041) 5% The under-axpenditura is as 8 resuit of esvings reaiised on Salarias Wages & |The directorete has appeinted a consultant to assist with the

Ernironment & Spetial Aliowances, due to the internai filing of wecant posts, the tumaround time in  |fast-iracking of filing of vacancies.

Planning the filling of vacancies, the impact of TASK outcome and updato so far. The |The AMR granior has axtended the compiation date for the
vacancy cuts to eddress the 2013/14 MTREF shortfall further resuited in YTD |AMR project. Ordars hava been placod and project managers
sanvings an steff casts. 108 terminations and 106G appointments wene will be raquested to complete their projects as soon as
processed since the start of the financia! year. 49 positions were stil vecant |possibla.
at the end of June 2013,

Transfers & Grants and Consuttant Fees also reflects under-expenditure,
mainty due to (e iate finalisetion and approvei of payments t¢ three
beneficiaries and delays with the roil-gut of the Etectricity Demand Side
Management and Automatic Meter Readers (AMR) projacts.

Vote 04 - Finance Senices (66.481) 4% Salaries Wegas & Allowances reflects unger-expenditure as a result of the The recruitment and seleclion process is on-going.
intemal filing of vacant pests, the tumaround time in the filling of vacancies,  |Improvement is expected on varicus expenditure iterns once
the impact of the tesk process thus far andg the vacancy cuts effected to all the final trangactions are processed.
-address the 2013/14 MTREF shortfali. The directorate has a siaf compliment
of 1784 posts of which 132 were vacant as at June 2013,
Other Expenditure reflocts under-expenditura as a rasuit of savings reaiised
on printing and stationery costs, due to tho conselidation of accounts and
electronic. payments coupied with more efficient rnanagemont practicea
implamented.
Finance Charges reflects under-expenditure, due to the non-alignment of tha
Dbudget with the actual YTD interest paid on external joans. The total annuai
Dbudget emounts to R702 million and the actual expenditure tc date amounts
10 RG76 million.

Vote 05 - Hoalth {38,399) 5% The vanance is mainly due to: The recruitment and selection process is on-going. Savngs

realised will be utilised to radrass imbelances within the
directorate. Cutstanding inwices are expected to be
processad before yearend closure.

Table continues on next page
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Childhood Devalopment

(1) Seleries Wages & Allowances as a result of the internal filling of vacant
posts, the tumaround tima in the filing af vacancies, the impact of the task
process thus far and the vacency cuts effected to addrass the 201314
MTREF shortfall. .

{2) Contrecled Sardces and General Expenses, mainly due to the lete

and vtation of EPWP, Ward Allecation projects end lower
than anlicipated R&M axpenditure on facilities,

Descriptien Y’;I'l;':::a::: va ".:'we Reasons for material deviatigns Remedial or corrective stepairemarks

Expenditure by Vote

Vote 06 - Human 91,191) -9% The variance is due ta; The recruitment and selection pracesses are on-going, A

Settlements (1} The tumaround time in filing of vacencies and the impect of sévings process of expediting PHP projects (including support) has
realised es a result of the vacancty cuts ta address the 2013714 budget been launched by the Hurnan Settiements directorate, The
shartfal. in addition, a number of grant-funded positions were filled late in the {situelion is closely monitored by the finence menager,
financial year with other positiens still ta be fuled. USDG-funded pasitians Finenciai year-end trensaclions are still being pracessed and
hava also beer approved by the USDG Committee. will influance the final outcome and variances reflectad in this
(2) Contracted Sanices and Ganeral Expenses reflacts under-expenditure.  |reporl,

This is mainly on grent-unded projects, which are linked to tha rate of
prograss on wanous heusing development projects. It is difficult to Bstimata
cash fiow as meay factars influence the rete of housing censtruction by
cammuntties. A number of factors impact on the progress of housing
projects, which include community dynamics, funding approvals by Provincial
Housing, emironméental issues es well as procurement delays that ere
curently being managed by the project managar.

Vote 07 - City Manager (2,44B)f -14% |This is manly on Salaries Wages and Allowances, due 1a savings realised on |Savings will be utilised to absorb over-expenditure on various
interna appointments af steff and the tumarcund time in the filling of vacant axpanditure items,
posts. Lower than anticipated Bxpenditure 0n a number of expenditure items.
such as payments on SALGA faes, catenng, conferences & seminars and
consultents further cantributed to this vanance.

Vote 08 - Deputy City (76.209)) -t2% |The variance is mainly due to urder-expenditure on: {interna! s1af Bppointments are msde with the view of growing

Manager (1} Salaries Wages end Allowances es 8 result &f the intenal filling of vacant [and reteining skills within tha crganisation and at the seme
posts and tha tumaround time in the filling of wacancies. Only & vacancies tima growing staff satistaction and marale, Savings will be
and 4 terminsations were processed as at énd of Juna 2013 utilised 2 redress imbalances within the dimctorate.

(2) Contrected senices, due ta lower than pl d for tr s and |Implamentatian af the ward allocatians projects and Mayors!
interpretars by line departments. redress programma will commence in 2013/14d.

(3) Other Expenditure mainly on Projecis. This aficcation relatas to the Financial year-and transactons ara stil! being prac assed and
cantralised provisian for r funded werd and the Mayoral will impact on the final outcome and the vanancas reflecied in
Redress programme for capital projects. Delays wene expenanced a8 e rasult |this report.

af the tima taken to sat up commurity action plans with line depariments and

community raps.

Vata 09 - Retes & Othar {170,233)| -21% |The wananca is meinly due to under-axpenditure on: Year-end transections are in progress and the final outcome
(1} Indigent Raliet Refuse, as a result of lower then planned growth in will stil! be determined and will change the results raflectsd in
qualifying indigent citizens. this raporl.

(2) The impact of the intenm valustions outcoma an tha indigent relief.
(3) Purchase of shares in CTICC that will still be processed during the year-
end pracessas.

Vate 10 - Safety & {66,654} -5% Tha wriance i largely due ta; Year-end transactions are in progress and the final outcome

iSecunty (1) Collection cosls, due to a payment 10 Syntell (Pty) Lid being a month in  |will £til be detarmined and will changa the results refiected in
armeers an¢ based on ectus! fine income. Final trensactiang for the year still to|this report.
be processed.

(2) The filing of vacancies end the tumaround time to da so.
Vate 11 - Social and Esry (8.514)) -11% The under-expenditure {8 mainly on: Tha recruitment and selection pracess is or-going. Yearend

trensactions are in progress and the final outcame is still to be
detarmined and wif change the results refiected in this repon

Table continues on next page
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Description

YTD Variance
R thousands

Variance
%

Reasons fer material deviations

Remedial or corrective ste psiremarks

Expenditure by Vote
WVete 12 - Transport, Roads
and Stormwater

Vote 13 - Utility Senices

Vote 14 - Toursm, Events
and Marketing

(216,687)

(1,002,654}

(38,049)

-13%

8%

%

The under-expenditure ralates to:

(1) Sevings on steff costs as the result of the continuous tumover of staff and
the lead timae to fill vacancies. Savngs increase as the intemal filing ef posts
create new vacancies.

{2) Depractation, which is linked to the progress rate on mosily iRT capitai
projects cumently under construction

(3) Contracted Sanices, resufling mainly from the delays experienced with
the awarding of the iRT station managemant tender, due te appeals 1cagad
against the award.

(4) Consultant feas: IRT. Savngs resufting from intamnal serices used.
Intemal planning complete. Projects by extemnal consultants on the N2
Express and Phase 1b te commance shortty. Furthermore, higher than
anticipated budget provisien than tender awarded on tha TP project within
Transpon.

The variance is mainly dua te under-sxpenditure en
(1) Salarias Wages & Allowances as a mesull of the intemal filing of vacant
posts, the tumaround time in the filing of vacancies, the impact of the lower
than budget increasas and the task projections. Liility Sanices had 1030
{Solid Wasie Management - 275, Waler Senices - 417, Electricity Senices -
334) vacancies out of a 10 062 staff establishment in June 2013. The filed
positions i the directorate were B9.76% of the tote} staff establishment.
Since the beginning ofthe year, the diracterate has made 536 appointments.
of which 244 were intémal eppointments. 408 terminatiens occurrad for the
'sama paricd, resulting in vacancies. The vacancy cuts within Selid Waste -
Rates for the 2013/14 MTREF shorifall further contributad to the under-
expenditure on staff costs.
{2) Bulk purchases, fargely as a result ef lower than anticipatad butk
|elaciricity purchases, due to lessar consumer demand.
(3} Contracted Senices and Other Materials, due to (2) delays in awarding
various R&M projects and other operating projects, (b} the lata start of R&M
projects and (c} iater than anticipated implementatien of EPWP projects.
(4) Other Expsnditure, largely due to delays with the appointment of

for (a) o issioning of Athlone Powar Station, due to on-
going forenaic investigation within Elecincity senices and (b) the ratrofit
|progremmae for Bioskombos informal settiement and the appointment of a
forensic investigator in Water Senices and Transaction Advisor for PPP's in
Solid Waste Management.

The vanance is mainly on Contrectes) Sanaces and Grant-inrAid payments
{relating t0 avants hostad by the City whare final paymants are still being
processed,

The fiiling of vacancies is proceeding well and savings réalised
will absorb ovar-expenditure where necassary, Financial year-
end trers actions are stiil being pracessed arid will impact on
the final oulcoma and the vanancas refiectad in this repont

The recruitment and selection pracess is on-going.

Progress is monitored by the respectiva finance managers.
Financiel year-end transactions are still being pracessad and
witl impact on the Enal eutcome and the variances reflected in
this repon.

Financial year-and transaclions are still baing precessed and
will impact on the final outcome and the varances refectad in
his report.
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The table below is a view of the

and expenditure by type.
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budgeted financial performance in relation to the revenue by source

10

2041112 Budget Year 201213
Descriptien H
i ouceme | Butgm | Buger | YOsetwal [ vowger | S e | Forecane
R theusands %
Revenu urce
Property rates 4,622 441 5,030,753 5,067 589 5,066 599 5,067,589 (990) 0% 5,067,589
Property rates - penalties & collection charges 80,657 93,546 93,546 85057 93,546 (8,489) 9% 93,546
Service charges - electricity revenue 8,061,684 8,971,405 9,094 445 8,804,463 9094 445 (289,982) -3% 9,004,445
Service charges - water revenue 1.817,183 2,106,357 2,108,357 2,036,998 2,106,357 (69,359) -3% 2,108,357
Service charges - sanitation revenue 1,002,897 1,127,122 1,127,122 1,067,601 1,127,122 (39,521) -4% 1,127,122
Service charges - refuse reverue 813,287 896,924 905,638 869,200 905,638 (36,438) -4% 005 636
Senvice charges - other 291,714 237,23 231,230 228 309 231,230 (1.921) -1% 231,230
Rental of facilities and equipment 280,736 278,754 303,008 305,822 303,006 28186 1% 303,006
interest eamed - external investments 333,336 244,439 244,439 318,51 244,439 74,072 30% 244,439
Interest eamed - outstanding debtors 228 425 238,797 238,098 183,187 238,058 (54,911) ~23% 238,098
Fines 144,364 160,917 172,827 104,127 172,827 (68,700) -40% 172,827
Licences and permits 41,471 33,121 33N 41,866 33121 B,745 28% 33,121
Apency services 123,851 115,993 115,993 131181 115,963 15,188 13% 115,993
Transfers recognised - operational 1,639,075 2,325,525 2,170,614 1.917.467 2,170,814 (253.147) -12% 2170814
Other revenue 1,861,587 1,973,772 1,978,519 2431373 1,978,519 452 854 23% 1,878,519
Gains on disposal of PPE 44,144 68,000 89,000 34,249 69,000 (34,751) -50% 59,000
Total Revenue (excluding capitai transfers and 21,504,682 23,901 666 23,951,644 23,647 010 23,951,544 (304,534) 1% 23,851,644
contributiens)
Expenditure By Type
Empioyee related costs 6,918,012 7.777.521 7.838,200 7,188,970 7,638,200 (448.230) -8% 7,638,200
Remurieration of councillors 97,772 122,384 112,904 111673 112,904 (1.231) -1% 112,904
Debt impaiment 818,450 991,026 999,026 999,026 999,026 - - 999,026
Depreciation & asset impairment 1,399,400 1,444 096 1,598,033 1,610,063 1,598,033 12,030 1% 1,598,033
Finence charges 681,533 768,508 749,279 689,719 749,279 (59,560) -B% 749,279
Buik purchases 5,705,263 5,441,273 8,509 473 5,676,846 6,509,473 (832,627) -13% 6,509,473
Other materials 273,402 396,540 344 336 283,598 344,336 (80,738) -18% 344 336
Contracted services 2,193,662 2,579,846 2,834 504 2,602,690 2,834,504 (231814) -8% 2,834,504
Transfers and granis 103,492 50,606 108,830 04,504 108,830 (14,236) -13% 108,830
Other expenditure 2,988,712 3,790,624 3,541,733 3,318,136 3,541,733 (223,598) -6% 3,541,733
Laoss on disposal of PPE 1,724 - - 1,204 - 1,204 - -
Tetai Expenditure 21,179,512 24,362,424 24,435 318 22,676,618 24,436,318 (1,859,800) 8% 24,436,218
Surpius/(Deficit) 326,170 (480,768) (484,774) 1,070,492 (484,774) (1,555,268) 321% (484,774)
Transfers recognised - capital 2,061,755 3277122 3,637,304 3,126,748 3,637,304 (510,556) 0% 3,637,304
Contributions recognised - capital 44,230 57,707 46,588 37,850 46,568 (8,738) 0% 45,588
Contributed assets 78,128 - - 2,224 - 2,224 - -
Surpius/{Deficit) after capitai transfers & 2,607,283 2,874,061 3,199 118 4,237,314 3,199,118 3,188,118
centributiens
Taxation - - — - - =
Surplus {Deficit) atter taxatien 2,507,283 2,874,081 3,199,118 4,297,214 3,199,118 3,199,118
Altributable to minorities - - - - - -
Surpius/{Deficit) attributsbis te municipaiity 2,607,283 2,874,081 3,199,118 4,237,314 3,199,118 3.199,118
Share of surplus{ (deficit) of associate - - - - - -
Surpius! (Deficit) far the year 2,607,283 2,874,081 3,199,118 4,237,314 3,199,118 3,199,118
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The following tables reflect the percentage variance for revenue by source and expenditure by type,
reasons for material deviations and the remedial action thereof.

Material variance explanations for revenue by source {refer Table C4)

YTD Variance { Variance
Description Reasons for material deviations Remaedial or corrective steps/remarks
R thousands %
Ravanua By Source
Property rates {990) 0% Immaterial varance, -
Property rates - penalties & (8,489) -9% The undersecovery is the result of lower then expected -
collectien charges penalties impaesed on outstanding Rates debtors and the
accumulated impact of comections/adjustments on Rates
debtor accaunts for the year,
Senice charges - electricity (289.982) -3% The under-recovery is mainly on the Sale of Electncity, due |it is difficult to project accurately per monthly cycles
revenue to iower than estimatad consumar consumption and the a5 consumption is demnand driven. Revenue
fmpact of seasonel fuctuation on consumption frends for  [estimates were adjusted for the 2013114 year.
the year.
Senice charges - water revenue {69,359) -3% The under-recovery for the year is a combination of the Estimates ere dificult to project accurately per
under estimation of consumption trends when compared to |monthly cycles as consumption is demand driven.
the actual trend, the infiuences of seasonal consumption  |Revenue estimates wera adjusted for the 2013114
|trands . on-poing account queres, account investigations  |year.
and billing comections.
Senice charpes - sanitation (39.521) 4% The underrecovery for the vear is a combination of tha Estimates ape difficult to project accurately per
Tevenue under gstimation of consumption trends when compared to {monthly cycies as consumption is demand driven.
the actual trend, the infiuences of seasonal consumption  [Revenue estimates were adjusted for the 2013/14
trends, on-going account queries, account imasligations  |year.
and billing comections.
Senice charges - refuse (36,438) 4% The under-recovery for the yeer is as a result of lower than |Revenue estimates were adjusted for the 2013/14
revenue planned revenue received on Special Waste fees, Disposal [year.
Coupon fees and Builders Rubble fees. This is mainly due
to civl unrest at the Vissershok Landfill Site resulting in the
closure of the site for e perod of time, In eddition, the
change from account billing to the purchase of disposal
coupons resulted in users meking use of private landf!l
sites and not City-owned landfill sites.
Senice charges - other (1.921) -1% The under-recowery is the combined result for & number of | The nature of this revenue category mekes planning
different type of senice changes for which less or higher difficult,
than estimated revenue was receivad for the year. The main
contributors ere (1) Admission Fees, (2) Advertising Fees,
(3) Industrial Efluwent Sales, (4) Miscellaneous Charges, (5)
Building Levies, () Fire Fees end (7) Bus fares-MyCiti.
Rentel of facilities and 2,8t6 1% The ower-recovery on fentel income on facilities is mainly [ The budget was reviewad in the 2013/14 budget
equipment within Commurity Sendces and TEAM. it was the result of jprocess.
increased marketing of facilities end the subsequent higher
rate of usage by extemel parties and consumers.
Interest eamed - extemel 74,072 0% The ower-recovery is due to higher then expected cash The nature of this revenue category makes planning
investmenls balances/investment balances available in June 203, difficult.
which resulted in the non-alignment of the budget with the
actuals realised for the year,

Table continues on next page
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Description

YTD Varianca

Variance

%

Reasons for matenal deviations

Remediai or corrective steps/remarks

Revenue urce
Interest eamed - outstanding
Idebtors

Dividends received
Fines

Licences and permits

Agency senices

Transfers recognised -
operational

Other revenue

Gains on disposal of PPE

(54.911)

(68,700)

8,745

15,188

(253,147)

452,854

{34 751)

-23%

26%

13%

-t2%

23%

-50%

The under-recovery is mainly within Water and Rates, due
to jower than anticipated revenue received as a resuil of
comections / adjusimants f reversals of interest charged on
debtor accounts arising from debtor account comections.

n/a

The under-recovery is mainly on Traffic Finas and is due to
the non-payment of fines, withdrawat and reduction of fines
by prosecutors, and the capacity of the courts to deal with
the wlumas of cases,

The over-recovery is mainly within Safety & Security as a
result of an increase in the number of informal traders
permits, driver's licence appointments, PRDP, roadworthy
examinations and disabled disks issued. mn addition to
that, 2 hoarding pemnits were issued to big devetopers,
which was not planned for in EESP.

The over-recovery is due to a higher than expected number
of licences issued and renewed on behalf of PGWC.

The main contributors to the under-recovery are:

(t) Transport Roads & Stormwater (TRS) (R126 million
under), due to a major MyCiti Station Management
contract that only commenced at the end of Apnil 2013 as
a result of the appeals process. The processing of June
invoicas are in progress.

(2) Health (R42 million under) where claims for May and
June still need to be accounted for. An amount of R23
million still needs to be processed.

(3) Housing (R77 mlllion under), due to various projects
progressing faster than initially envisaged whilst other
projects are slightly delayed. Various factors impact on the
progress of Housing projects €.9. community dynamics,
funding approwals, emirpnmental issues and procurement
dalays, which are ali out of the control of the project
manager,

The ower-recovery is the combined result of (1) an
unplanned payment received from PGWC for the
Broadband project, {2) higher than planned Skills
Dewelopment Levies received from LGSETA, (3) higher
than planned income received from the sale of salhaged
items, and (4) the allocation from the Debtors Control
account of debtors credit balances not claimed. In addition,
an amount of R393 million is reflected for 2012/13 fair walue
adjustments on investments as part of yearend closure
processes.

The underrecovery is mainly within Finance - Propenty
Senices where the sale of Basileus (Site B CT) is no
longer proceading due 1o an investigation. In addition, the
DEVMET property transfer has been defayed, due {o

rezoning application processes.

The nature of this revenue category makes planning
dificult.

n/a

Interventions were made to increase this revenue
source. However, should the cumment trend persist the
budget will be reviewed in fuiure.

This revenue category is difficutt to predict as actual
use is demand driven.

This revenue category is difficult to predict as actual
use is demand driven.

Year-end processes are in progress and soma
inwices still to be processed. Funds for ongoing
projects to be rolled over during the August 2013
Adjustments budget.

Y ear-end transactions are skl being processed and
the final cutcomes will oniy be reflacted after final
closure of the year.

Follow-up processes in the DEVMET project will only
be conducted in the new financiat year. The 2013/14
budget wilt be amended accordingly.
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Material variance explanations for expenditure by type (refer Table C4)

YTD Variance |Varance
Description Reasons for material deviations Remedial or corrective stepsiremarks
R Thousands %

Expenditure By Type

Employee reisted costs (449,230) 6% The variance is mainly due to under-expenditure on Salaries Wages |Corporate HR industry best practice suggests a tumaround time
& Aliowances as a resuft of the intemal filling of vacant posts, the 3 Jof & maximum of 3 months to fill vacant positions. This includes
month tusnaround time in the filling of vacancies and the impact of {the fixed times for adwvert:sing a position andg for a notice period.
the iower than budgeted tesk outcome thus far. The vacancy cuts |HR is constently improving intemal processes to reduce this
to address the 201314 MTREF shorifall further resulted in YTD time, inciuding regulsr {six monthly) adverts for standard positions
savings on stafi costs. The City had a staff establishmerk of 24 to remone the time taken to advertise.  This will reduce the
641 permanent posts and 2538 vacancies as at end of June 2013, |cument response handling time, which 15 increasing as

unemployment increases. A worker advert will elicit >10,000
applications, each one of which must be manuatly captured; a
Iclerical position eficits >9000 applications. There has been an
exponential increase in the number of applicants over the past
two years, given the very high unemptoy ment figures.

Remuneration of (1.231) 1% tmmateral Vaiance -

councillors

Debt impaiment - 0% - -

Depreciation & asset 12,030 1% This varance is mainly within (1} Transporl Roads & Stormwater, |-

impaiment due 1o e higher than enticipated capitalisation rate achieved to date
on various IRT-related capital projects and (2) Corporate Servces,
due to depreciation costs for a donated assat received during the
year.

Finance cherges {50.560)} 8% [Thevarance is mainly due to the non-alignmert of the budget with |-
the ectual Y TD interest paid on extemal loans.

Bulk purchases (8326270 -13% |Theanance is mainly due to lower than anticipated electricity bulk |The payment for kine 2013 will slill be processed before year-end
purchases sterming from lesser coneumer demand. closure.

Other materials (60.738)| -18% |The under-spending is mairy within the Lttility Senice directorate | The expenditure rate is expacted to improve by year-end as
due to (1) the accumulated impact of the late stant on vanous R&M |processing of final transactions for the year is not yet compteted
projects &5 a result of dalays in awarding tenders and finalising
facility matntenance / upgrade plans and (2) slower than anticipated
implementatian on warious EPWP projects.

Contracted senices (231,8t4) 8% The wanence is mainly due to (1) the late start on varous R3&M The expenditure rate is axpected to improve by year-end as
projects across directorates as a resuft of deiays in awarding processing of final transactions for the year is completed
tenders and the lack of project management capacity to implement
some projects, (2) delays in the appointment of senice providers
for various operating projects including the iRT station managemaent
cortract, (3) late submission of conlract accounts by senice
prowiders and (4} slowar than anticipated imptementation on venous
EPWP projects.

Transfers and grants. (14.238)) -13% |The vanance is mainly due to the delays in the approvel of 3 grent- |Final payments for 2012/13 still lo be processed before year-end
in-aid beneficianes within the Economic, Envronment and Spatial  |closure, which will impact on the fnal outcomae of the results of
Piarning directorate. the year.

Other expenditure (223,598) £% Linder-expenditure reflects mainly on (1) Consultants within Human |-
settlernents, which is linked to the rete of progress on venous
housing developmant projects as well as Utility sendces, due to
delays with the appointment of consultants for various projects and
programmes inciudkng the Bloekombos informal settlement retrofit
programme, (2) Projects, due to the centraiised provision for the
Rewvenue-funded ward aliocstion and Mayoral Redress programme
for capital projacts and (3) various items within this expenditure
category across ail girectorates are of an edhac nature and difficut
to plan per monthly cycles.

Loss on disposal of PPE 1.204 - immaterial varance -

13
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Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard

classification and funding)

The table below reflects the City’s capital programme in relation to capital expenditure by municipal
vote; capital expenditure by standard classification; and funding sources required to fund the capital
budget, including information on capital transfers from National and Provincial departments.

2011112 Budget Year 2012113
Vote Description Audited Original Adjusted YeartD Yearth YTD YTD Full Year
Outcome Budget Budget actual budget variance variance Forecast
R thousands %
i-Year expendi riati
Vote 01 - Community Services 162,771 198,523 192,140 139,432 192,140 {52,708} -21% 178,725
Vote 02 - Comorate Services 204,094 250,030 237,998 224,781 237,998 (13,217} 6% 235,128
Vote 03 - Economic, Environment & Spatial Planning 36,727 52,457 43 667 416 43,667 {9,651) -22% 40,534
Vote 04 - Finance Services 119,904 48,975 52,205 20,007 52,205 {32,198} 62% 21,433
Vote 05 - Health 22,801 27 459 31,899 20,439 31899 {11,460) -36% 22995
Vote 06 - Humen Settlements 490,726 603872 647 212 551,410 547,212 {95,793) -15% 588,822
Vote 07 - City Manager 122 252 224 183 224 (41} -18% 194
Vote 08 - Deputy City Manager 14,641 26,947 31,439 19977 31,439 (11,462} -36% 27,859
Vote 09 - Rates & Other - - - - - - - -
Vote 10 - Safety & Security 67,079 52,434 58,704 54 637 58,704 (4067)  -T% 55,780
Vote 11 - Social and Early Childhood Development 9,446 11,658 9,580 4913 0,590 (4.677) -49% 7,010
Vote 12 - Transport, Roads and Stormwater 1,280,796 | 2335654 | 2623876 | 22549t | 2,623,876 (368,962) -14% 2 550,975
Vote 13 - Wtility Senvices 17612701 2241200 | 2190401 | 1896743 | 2,190,401 (293,658) -13% 2,074,054
Wote 14 - Tourism, Events and Marketing 62,875 77,049 102,455 96,443 102,455 {16,012) -16% 96,424
Tota! Capital Expenditura 4,233,252 | 5,926,609 [ 6,221,810 | 5,307,904 | 5,221,810 (913,906) -16% 5,899,974
Capitai Expendi - Stan Clasgsificati
Governance and administration 369,545 320,853 319,190 286,316 319,180 (52,874) -17% 279,274
Executive and council 3,558 14,204 7672 3992 7672 (3,680) -48% 4,488
8udget and treasury office 17,593 5773 10,916 09,762 16,916 {1,154) -11% 10,480
Corporate services 338,397 300,876 300,602 252,562 300,602 {48,040} -16% 264,296
Communjty and public safoty 834,941 1 1,009,409 | 1,080,521 891,465 [ 1,080,621 {189,056} 7% 985,682
Community and sccial services 56,068 63,798 50,305 29,409 50,305 (20,896) -42% 38,062
Sport and recreation 186,051 218,083 247,741 197,922 247 741 (49,818) -20% 238,326
Public safety 101,232 109,996 109,124 94 188 109,124 (14,936) -14% 102,539
Housing 489,925 589,472 641,852 549 904 B41.852 {91,948) -14% 584,165
Health 21,665 27,060 31,499 20042 31499 {11,457} -36% 22 800
Economic and environmentai services 1,311,640 | 2,303,983 | 2,661,490 | 2,281,138 2,661,490 (380,351) -14% 2,685,541
Planning and development 25,960 30,529 34,123 22652 34123 (11,471} -34% 31,503
Road transport 1,272,448 | 2326649 | 2611286 | 2244563 ( 2611286 {366,723} -14% 2.530,704
Environmental protection 13,132 27,805 16,081 13,924 16,081 (2,157) -13% 14,734
Trading services 1,727,221 | 2,202,386 | 2,160,609 | 1,868,975 2,160,609 {291,634) ~13% 2,049,871
Electricity 880,178 1,261,120 1,240,963 1,118,172 1,240.963 (122,791) -10% 1,198,403
Water 253,890 297 584 352,565 278,099 352,565 (74 466) “21% 313,669
Waste water management 354,031 404 307 349,212 272087 349212 {77.125) -22% 323,973
Waste management 229,904 245 506 214,173 189,201 214173 {14,972) -T% 208,593
Other 4,218 3,848 3,696 1416 3696 (2,280} -62% 3,433
Totat Capital Expenditura - Standard Classiflcation 4,233,247 1 5926611 | 8221810 6,307,895 6,221,810 {913,915) -15% 5,899,968
Funded by:
National Govemment 1,717,564 2921635 | 3,246,952 | 2,777490 | 3,246,952 (469,462) -14% 3,130,902
Provincial Government 335,474 355,487 390,352 353,779 390,352 (36,573} 9% 363,037
District Municipality - - - - - - - -
Other transfers and grants 8,740 3,325 3,797 3,279 3,797 (518} -14% 3,684
Transfers racognisad - capital 2,061,778 | 3,280,447 | 3,641,101 | 3,134,548 ( 3,641,104 (506,5653) -14% 3,497,623
Public contributions & donations 44,208 54,382 42,791 34,600 42,791 {8,191} -19% 35,163
Borrowing 1,374,791 1,765,377 $,784,935 1548020 | 1,784,935 (236,915) -13% 1,688,856
Internally generated funds 752,469 826,405 752,982 500,729 752,982 (162,253} -22% 668,325
Total Capital Funding 4,233,246 | 5926611 | 6,221,809 | 5307807 [ 6,221,808 {913,912) 15% 6,899,967
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The foliowing table reflects the percentage variance for capital expenditure by vote as well as
reasons for material deviations and the remedial action thereof.

Material variance explanations for capital expenditure (refer Table C5)

2 Renveriue insurance provsion of R30 000, which could only
be utilised when an insurance claim is sattlad and the
raplacement asset was procuned.

3 Project completad, savngs realised.

Description YTO Vaniance | Variance Reasons for materiai deviatiens Remediai or corrective steps/remarks
R thousands -

Capital Expsnditura Vole

Vota 04 - Community Sarices {62, 708}, -27% 1. Library and Information Sanvices: New Regional Library 1. Library ard Information Sanices: Proiect Administrater has
dewatopment in Kuyasa delayed, due to Environmental impact jnow been appointed for Kuyasa and professional feaes witl be
Assessment for road realignment, paid up to commencement of construction. Funds to be rolled
2. Sport and Recreation; nitial delays in approval of the over in the 2013/14 mid-year revaw.

Synthetic Pitches projects in Nyanga, Gugu'atu, Westridge 2. Sport ard Recreation: Contractors are on sita for synthetic
and Scoltsdena as wall as Spray Parks projects in Nyanga,  jpitches and spray parks; projects ane being implementad.
Ocean View and Scottsville resulted in axpenditure being Invoices relating to tha 2012713 financial year {o be processad
behind projacted cash fiow. by 12 Jdy 2013,

3. City Parks: Khayelitsha Cematery Roads refurbishment 3. City Parks: Inwices for Hanower Park project relating to the
delayed, due to a !ack of Telkom /Neote! way-eaves. Recent [2012/13 financia! year to be processed hy 12 July 2013,
inglerent weather experienced has hampered progress of Committed furkls to be rolled over to the 2013/14 financial year
projects. Awsiting inwoices for Park Upgrades and in the Adjustmants Budget in August 2013

Developmants: Hanover Park project.

Vote 02 - Corporate Senices {13,217) E% Cumrently, the directorata has already axceeded the Ta follow up on alt outstanding inwoices for gocds and/ar
axperditura rate of 90%, which is the corporata target for senices delivered by or before 30 June 2013 and to process
copitel spend. The capital expenditure recorded at this stage jpeyments for such seniCes by or before the 12 July 2013,
is provsional ard is stifl subject to change and finalisation of |Fina! results, reasons and proposed ections tan only be
the financial staternants. Further invoices will still be ireported after 12 July 2013, which is atill subject to the
jprocessed by or before the 12 July 2013, which will increase  [finalisation of the annual financial statemants.
capital expenditure rete, Current spend as at 9 July 2013 is
96,99%, with further commitmants of approximately R3.6
rmillion s1il! to be processed.

Vote 03 - Economic. Emironment {9.851)| -22% 1. The directorate is aweiting the finalisation of invoices tobe [1. inwices to be processed 12 July 2013

& Spatial Planning processed fo the wiue of R6.4 mi in &5 confirmed by its. 2. Requests for roll-overs will be made in circum stences where
project managers. contractual commitmants are in place.

2. Public Space and Informal Settiement Upgrade Projects
within tha Spatiai Department was delayed as a rasult of
iabour problems and community interference.

3. E-filing Signage project was deleyed due to tenders being ra
agvertised as a result of non-compliant tenderers and the
complex nature of the restoration work an the heritage building
and assets.

Vote D4 - Finance Sendces (32.198)] -62% 1. CTICC expansion project is unlkely to take place in the 1.Property Management departmant. Furds to be rolled over
cument year, due to factors cutsida of tha Property to 2013/2014 during the August 2013 Adjustments budget .
depariments cantrof (Forensic investigation underway ). 2. R 898 458 will be rolied over in the Augus? 2013
2. E-Procurement systam delayad as a result of the system | Adjustment Budget.
lintarface in the implemenation phase of the project 3. invoices amounting to R1 041 971 10 be processed by 12
3. Project complatad, awaiting invoices to be processed. July 2013
4. Revenue insuranca prowsion of R30G 000, which could only
be utdised when en insurance ctaim is settsad and the
replacement assat was procured. Imoices still to be
processed.

Vaote 05 - Health {11,460} -36% 1. New Environmental Haalth Cffice project is four months 1. Payment certificate for June 2013 to be processedby 12
|behind schadule, due ta various delays. Work on site has July 2013 R5.6 million to be rolied over to 2013714 in August
been stoppad by the loca! community. Steering committee to | 2013 Adjustments bucget.
rasoive the issues. Plans approval has also been delayed, due |2 Payment certificate for June 2013 to be processed by 12
to the need for a lit'a deed cerlificate. July 2013 R1.1 mition to be rolled over to 20t3/14 in August
2. 5t Vincant Clinic - Extensions: Prograss has been slow due[2013 Adjustments budget.
to loca! labour issues, which has still not been resolved. 3. R1.32 million to be rotled over to 2013714 in August 2013
3. New Male Clinic in Site B Khayelitsha experianced delays, |Adjustments budget.
due to scheduling problems and 2t day appeal process. 4, Fallow up with contractors to axpedite submissien of
4. Proiects completed. ewaiting inwices. invaices to process payments by 12 July 2013.

Vote 06 - Human Settements (95,793) -15% Housing projects at vanous stages of planning and SAPO ard the City is addressing gangster activty (success
construction. Primary area of underspand ralates to Major limited). All other project related dalays (e.g. Temporary
Community Residentia! Units Upgrade projects. The primary  (Rasidential Areas containers daelivered !atg) have baen
reason for this ia the gangster and community activity on site. {addressed. On instruction fom the Executive May or, fitura
Similar chellenges in terms of delsys expenenced at the Human Sattlements cepital budgats will only include
Scottsdene site (sub-contractor unrest). Land scquisitions: eonfimed and immediately delivarabla projects w.e.f.
or land owner has at the tast minute elected not 1o progeed  {2013/2014
with a R3.3 million sale

Vote 07 - City Manager (41) -168% 1. Outstanding invoices valued at R9 623 to be processed. Lieising with vendors to submit the invoicas for processing

befora the 12 July 2013.

Table continues on next page.
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PRI

Description

YTD Variance
R thousands

vaiaive
o

Reasons for material deviations

Remedial or corrective stepsiremarks

Marketing

Vote 08 - Deputy City Manager

Vota 08 - Rates & Other
Vote 10 - Safety & Sacurity

Vote 11 - Social ang Eary
Chilghood Development

Vote 12 - Transport, Roads and
Stormwatar

Vote 13 - Utility Senicas
Vote 14 - Tounsm, Events arxd

(11,462}

(4.087)

4,677)

(368.962)

(293,858)
{16.012)

-36%

-49%

14%

-13%
-16%

1. Outstanding invoices still to be processed.

2. Lentegeur Civic Upgrade: Awaiting tax clearance certificate.
3 Departments unable to reptace equipment, due 10 new
tencar prices being higher than anticipated and venders who
could not honour their agreemant to daliver equipmant by the
required deadiines.

4. Ward Allpcation projects from the Social Development and
Earty Childhood Developmant directorata transferred during the
Adjustments budget in January 2013 were nol imp!amented.
5. Rewenue insuranca prowsion of R23 841, which could only
be uliised when an insuranca clgim is setfled and the
replacement asset was procured.

B. Projact completed, savings realised.

1. Establishmant of Maitiand Impoundment facility and the
Upgrada of the Sandvei CC tenders awarded. Awaiting 21
days appea! period to end and 14 days vendor guarantee to be
submittad, which wili be followed by site handaver. Work to
commence mid July 2013,

2. Upgrade Centra Traffic Senice: The tender was awarded on
8 June 2013, awaiting 21 day appeai period to end. Insufficient
tima is aveilable o complete this project in 2012/2013 financia!
year.

3. Property improvement City Wide project completed.
Awaiting invoices to be processed,

1. Delays experience in the appointment of a contrector for the
construction of tha Strandfontein Early Childhood Developmant
Centre as the tender (2520Q/2012/13) was only awanded by
the BAC on 27 June 2013. This projact will only commance in
the new financial year.

2. The completion of other construction work took longer than
anticipated. Awaiting finalisation of outstanding invoices.

One of the major reasons for tha large negative veriance is the
fact that negaliations with operators hawe besn mong
protracted than expected delaying sign#icantly the pay-out of
$Crapping and compensation for the acquisition of ights.
Ancther issue nas been the resolution of major ciaims from
contrectors. Somé Bxpenditure traiis the expected cashflow
as & rasult of delays from appeals and protracted due
diligence procedures. Many projects ére a!so mowng stower
than axpected due 1o cash fiow problems being experienced
by contrectors and also as a direct result of an increasing
number of contrects hasing to be tamminated due to non-
performanca and/or liquidation of contrectors. Detailed
comment on each budget line itam is availabla on the
progressive capital expenditure report for June 2013.

Rafer below.

1. Defays were expefanced with the Cape Town Stadium
project, due to non responsive tanderers who were requested
to provide imerior design and it out works for verious projacts
at the Stadium.

2. Projects completed  Awaiting invoices to be submitted for
final payment.

1. Liaising with vendors to submit the invcicas for processing
before the 12 July 2013

2. Liaising with vendor 10 expedite the tax clearanca certificate
and to process paymant cartificate valued at R 3 347 miilion
by the 12 Juiy 2013.

3. Funds to be rolied over in the August 2013 Adjustments
Budgat.

4. As agreed with tha stekeholder on 15 April 2013, funds will
be rolied-over in August 2013 Adjustment Budgel.

Committed furds lo be ralled over to the 2013/14 financial year
in the August 2013 Adjustments Budget. invoices to be
processed by 12 July 2013.

1. Funds to be roli-over as part of the August 2013
Adjustménts budget.
2. 'moicas o be procassed by 12 Juiy 2013.

No remedig! action is possibla with regard to delays
occasioned by the edditional due diligence processes
fmpaséd intemally on the adminisiration, appeals against
terxier awards aliowed in tarms of Section 62 of the MSA and
liquidations of contractors given the constraints imposed by
legistation. it appears that the negotiations with opesatars is
neanng a conciusion and no further intervention to speed this
up ts possibla. !t is aiso hoped to resalve certain major
contractual claims for monies owed in 2012/13 before the
closure of period 13.

Refer below.

1. New procuremant procasses are being foliowed. The work
wili onty be complated in the 2013/14 financial year with
approximately R 3.7million to be molied over in August 2013
Adjustments Budget.

2. 'mwices 1o be processed befora 12 July 2013,

Table continues on next page.
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Vote 13 - Utility Services per sub vote

24

LN

Utility Senices Support

Cape Town Electncity

Solid Waste Management

Wetar & Sanitation

)

(129,236)

{14.872)

(149,375)

-58%

-22%

1.Instaflation of software compieted.

2. Revenue insurance provision of R30 000, which could only
be utilised when an insurance claim is settled and the
repiacement asseot was procured.

Project completed, Sevings realised. Invoices t6 be processed.

1. Vissarshok Landfil project: Delays as a result of
incremental weather and gispute with a vendor regarding
tender conditiens.

2. Rewenue insurance provsion of R 1.1 million, which could
only be utilised when an insurance claim is settled and the
replacament asset was procuned

1. EAM Depot Realignment - 5 Nodal System project: Project
is progressing slower than anticipated in spite of measures put
in place 10 accelarate im plementation.

2. Pump Station Rehab ( Citywide):

Clovelly pump station Mech/Elect: delay in the civil contract.
Khayalitsha pump station; delay in the ralocation of the rising
main for Knayelitsha pump station. Awaiting final invoices.

3. informal Incramental Areas Upgrade project: contractor
experiencing problems with local labour.

4. Project completed, savings realised and invoicas to b
|procassed

Invbices to be processed by 12 July 2013,

None required

1. The dispute regarding tender conditions is currently being
addressed by the Legal Senices department. Committed
funds to be rolled over to the 2013/14 financial year in the
August 2013 Adjusiments Budget.

1. Contractually committed amount of R10.4 million to be
rolled-over to 2013/14 in August 2013 Adjustments budget

Invoices 1o be processed by 12 July 2013,
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The graphs below illustrate the capital budget versus actual expenditure per vote.
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Table C6: Monthly Budget Statement - Financial Positién

The table below reflects the performance to date in relation to the financial position of the City.

2011/12 Budget Year 2012/13
Description (;l"t:'(::'e Original Budget | Adjusted Budget| YearTD actual l'::'r::::
R thousands
ASSETS
Current assets
Cash 3,327,833 - - 182,561 -
Call investment deposits 2,883,387 4,523 511 7,458 973 10,203,100 7,458,973
Consumer debtors 3,979,256 4,078,840 3,979,256 3,121,688 3,979,266
Other debtors 305,949 234,483 336,544 367,749 336,544
Current portion of long-term receivables 19,758 17,322 18,770 19,758 18,770
Inventory 253,006 259,362 265,658 253,912 265,658
Total current assets 10,768,190 9,113,527 12,059,201 14,148,768 12,059,201
Non current assets
Long-term receivables 99,328 104,262 94,362 63,436 94,362
Investments 150,260 949,989 950,998 - 950,998
Investment property - - - 807,808 -
Property, plant and equipment 24,522 952 28,836,813 28,989,574 27,291,933 28,989,574
Agricultural - - - - -
Biological assets - - - - -
Intangible assets - - - - -
Other non-current assets - - - - -
Total non current assets 24,772,540 28,891,064 30,034,934 28,163,177 30,034,934
TOTAL ASSETS 35,541,730 39,004,591 42,084,135 42,311,945 42,094,135
LiABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing 294,186 370,393 583,763 294,186 563,763
Consumer deposits 274,944 282,525 302,436 308,216 302,438
Trade and other payables 5,506,661 4,360,119 5,922 387 4,154,579 5,822 387
Provisions 1,025,777 862,478 1,077,066 1,765,945 1,077,066
Total current liabillties 7,101,568 5,875,615 7,865,654 6,522,926 7,865,654
Non current iiabiiities
Bomrowing 5,176,421 6,975,308 7,243,313 7,060,615 7,243,313
Provisions 4,076,201 4,369,622 4,518,363 4,295,160 4,518,383
Total non current liabilities 9,252,622 11,344,930 11,761,696 11,355,775 11,761,696
TOTAL LIABILITIES 16,354,180 17,220,445 19,627,350 17,878,701 19,627,350
NET ASSETS 19,187,541 21,784,146 22,466,785 24,433,244 22,466,785
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/(Deficit) 16,895,622 19,672,204 20,263,916 22,565,251 20,263,916
Reserves 2,291,718 1,911,942 2,202,869 1,867,993 2,202,669
TOTAL COMMUNITY WEALTH/EQUITY 19,187,540 21,784,146 22,466,785 24,433,244 22,466,785

The definitions for the categories in the financial position table are shown below.
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Definitions of financial position categories .

Description

Definition

Cash

Call investment deposits

Consumer debtors
Other debtors

Current portion of long-term receivables

inventory

Long-term receivables
investments
Investment property

investments in Associate

Property, plant and equipment

Agricuitural

Biological assets

Intangible assets

Bank overdraft

Borrowing

Consumer deposits
Trade and other payables
Provisions

Borrowing

Provisions

Accumulated Surplus/(Deficit)
Reserves

Cash includes cash on hand, cash with banks, notice deposits and deposits with a
maturity of three months or less, readily convertible to cash without significant change in
value.

Call investment deposits include short-term bank and other deposits with a maturity of
more than three months but less than twelve months.

Acustomer of an entity who has not yet paid for municipat goods and services rendered.

Acustomer or an entitywho has not yet paid for sundry services rendered and/or fines
imposed.

That portion of Long-term receivables that will becorne due in the nex operating year.

inventory consists of goods purchased and heid for résale and goods produced by the
City. inventory also includes raw materiais and supplies to be used in works and
processes.

Receivables that become due only in the financial years after the nextone.

investments include bank and other deposits with a maturity of more than twelve months.

is land and buildings heid to earn rentals or for capital appreciation or both, as opposed to
being used for production or for the supply of goods or senices or for administrative
purposes, or intended for sale in the normal course of operations.

Itis an investmentin an entity in which the investor has significantinfluence but is neither
a controiled entity nor a joint venture of the City.

Are tangible assets that are held for use in the production or supply of goods or senvices,
for rentals to others or for administrative purposes, and are expected to have a useful life of]
more than one reporting period.

The managernent of an agricultural activity for the biological transformation and harestof
biological assets for sale or conversion inlo agricultural produce or into additionai
biological assets.

Consists of assets undergoing the biological transformation in terms of the processes of
growth, degeneration, production and procreation that cause gualitative or quantitative
changes in a biological asset.

ldentifiable non-monetary asset without physical substance or form, held for use in the
production or supply of goods or senices , for rental to others or for administrative
purposes.

Bank overdraft includes that amount overdrawn on the bank account and represents a
short-term debt facility repayable to the Bank. The city has not negotiated any overdraft
facilities.

Borrowing is that portion of loans taken up by the Councit which are due and payable
within the next twelve months.

Amounts held by the City as security over the provision of senices on credit and repayable
on termination of accounts.

Liabilities owed to suppliers for purchases of goods or senvices already rendered to the
municipality.

Apresent obligation arising from past events, the settlement of which is expected to resuit
in an outflow of res ources and will be taking place in the next 12 months,

Borrowing is that portion of loans taken up by the Council which are due and payable
longer than the twelve months (i.e. exclude that amount of total loans included under
current liabilities.

Apresent obligation arising from past events, the settlement of which is expected to result
in an outflow of resources and will be taking place not in the next 12 months.

The surplus of an entity that has accumulated since the beginning of the entity's existence.
Funds set aside from accumulated surpluses for statutory as well as specific
requirements.
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Table C7: Monthly Budget Statement - Cash Flow *""°

The City’s cash flow position and cash/cash equivalent outcome is shown in the table below.

201112 Budget Year 2012113
Description Audited Originsi Adjusted Yip YTD Fuli Year
Outcome Budget Budget YTDactusi | YTDbudget variance | variance Forecast
Rthous ands %
CASH FLOW FROM OPERATING ACTIVITIES
Raceipte
Ratepayers ang ether 18601603 | 19664 743 | 19942 153 | 20536 602 19942 153 594 449 3% 19 942 153
Government - operating 1626 991 2325525 2170 614 1341 186 2170614 {829 428) -38% 2170 614
Governiment - capital 2 130 844 3334829 3 680 095 3106 911 3 680 095 {573 184) -16% 3 660095
Interest 563 873 481 236 482 538 32121 482 538 (120 417) -25% 482 538
Payments
Suppliers and employees (17 019 721} (20 311 090} (20624 597)| (21134 129)] (20624 597} 500 532 -2% (20624 597)
Finance charges (66176%)] (768508)| (618 412) (604 103) (618412}{  (14309) 2% (618 412)
Transfers and Grants - - (80 243) (29 316) (90 343) (61027) 68% (90 343)
NET CASH FROM/{USED) OPERATING ACTIVITIES 5241 529 4726736 4 942 048 3579272 4 942 048 | (1362 776) -28% 4 942 048
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 45983 69 000 69 000 - 69 000 (69 000)| -100% 69 000
Decraase (ncrease) in nen-current debtors - - - - - - - -
Decrease (increase) other non-current receivables 15633 6399 - - - - - -
Decrease (ncrease) in non-current investments {1 922) (248 462) - - - - - -
Payments
Capitaf assets {4 233162){ (5630280)| (5864 131) (3621888) (5 864 131)] (2242 243) 38% (5 864 131)
NET CASH FROM/(USED) INVESTING ACTIVITIES (4173 468)| (5803 343)| (5795131)| (3621 888) {5795 131)] (2173 243) 38% (5 795 131)
CASH FLOWS FROM FINANCING ACTiVITIES
Receipts
Shaort term loans - - - - - - - -
Borrow ing long term'refinancing - 2 000 000 2 400 000 2 384 420 2400 000 (15 580) -1% 2 400 000
Increase (decrease) in consumer deposits 41 452 25 684 - - - - - -
Payments
Repayrmen! of borrow ing (198 354) {99 955) {168 662) (183 050) (168 €62) 14 388 -9% (168662)
NET CASH FROM/(USED) AINANCING ACTiVITIES (156 902)| 1925729 2231338 2201370 2231338 23 968 1% 2231338
NET iINCREASE! (DBCREASE) iN CASH HAL.D 911 469 849 121 1378 255 2158 754 1378 265 o 13782585
Cash/cash equivalents at beginning: 5249 381 3674390 6 160 840 6 160 B40 6 160 840 ] 6 160 840
Cash/cash equivalents at month/year end: 6 160 84D 4523 511 7 539 085 B 099 368 7 539 085 7 539 095

The table below reflects the variances for cash flow position and cash/cash equivalent outcome as
well as reasons for material deviations.
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YTD YTD
Description Variance Variance Reas ons for material deviations
Rthousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Ratepayers and other 594 449 3% The higher than expected cash receipts was due to a slight
increase in the deblors payment ratio and payments in advance.
An amount of R1.8 billion relating to VAT was erroneously
included in the S71 report and retrospectively updated.

Government - operating (829 428) -38% A significant portion of this figure represents grants received in
prior years, w hich is included in the opening bank and cash
balance. The balance relates to the timing lag of claims.

Government - capital (573 184) -16% A significant portion of this figure represents grants received in
prior years, w hich is included in the opening bank and cash
balance. The balance relates to the timing lag of claims,

Interest (120 417) -25% The variance should be read in conjunction w ith the over-
recovery of ‘Ratlepayers and other’. A split betw een interest and
biling was not possible through the cash management system and
thaerafore the variance of under recovery.

Dividends - - -

Payments

Suppliers and employees 500 532 -2% Creditor expenditure higher than expected. An amount of R1.8
bilion relating to VAT w as erroneously included in the S71 report
and retrospectively updated.

Finance chargas {14 309) 2% -

Transfers and Grants (61 027) 88% Under expenditure is due to delays in cash outflow s,

NET CASH FROM/{USED) DPERATING ACTIVITIES {1 362 776) -28%
CASHFLOWS FROM INVESTING ACTIVITIES
Receipts

Praceeds on disposal of PPE (69 000)] -100% |The variance is due to the non-processing of entries, w hich will
only take place as part of the year end processes.

Decrease (Increase) in non-current debtors - - -

Decrease {increase) other non-current receivables - - -

Decrease {increase) in non-current investments - - -

Payments - - -

Capital assets (2 242 243) 38% The delay in outflow of cash is a direct result of the timing of
completion of assets and contributed positively to the City's cash
flow position.

NET CASH FROM/{USED) INVESTING ACTIVITIES {2 173 243) 38%

The monthly cash fiow details can be found in the table below.
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Table SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows

Budget Year 201213

201213 Medium Term Revenue &

Description Expenditure Framework
July August Sept October Nov Dec January Feb March Aprif May June Budget Budget Budget
Rthousands Outcome | Outcome | Outcome | Outcome | OCutcome | Outcome | Outcome | Outcome | Outcome | Outceme | Outcome | Outcome Year Year +1 Year +2
Cash Receipts By Source
Property rates 452 841 480012 484 129 440 458 446 319 375673 329374 402 909 303 044 365 392 352934 326 141 4 981 330 5120337 5484 326
Property tates - penalties & colection charges - - - - - - - - - - - - - - -
Service charges - electricity revenue 715924 778129 776 141 879 506 776 891 729 576 714 519 783 796 815 018 773 188 B67 660 785346 | 9044494 | 11026604 | 13 496 830
Service charges - w ater revenue 142 450 184 138 185 467 148 850 140183 157 261 135 318 154 633 154 279 147 935 149 273 123 075 1756 698 2 001 961 2273572
Service charges - sanitation revenue 83 782 83 824 B4 897 66 297 60 133 823N B3 328 B4 430 B0 534 BD 655 83 352 91725 977268 | 1130988 | 1281190
Service charges - refuse 56 574 57 168 59 065 44 §96 41 198 56 924 56 257 50 857 50 685 50741 47 552 50 078 604 146 721798 787 776
Service charges - other 13751 19 504 18 217 16 623 6899 15 245 18 875 18 302 15 559 19 031 15792 15 552 231230 236 461 309675
Rental of facilities and equipment 13404 15973 20 532 18 789 13 209 4283 4 404 10 270 17 823 20700 21573 24 369 66 526 54 906 52312
Interest earned - external investments 31 542 27 258 26 BB1 24 863 24736 26429 28 384 19 292 35983 38 036 38 485 40 254 244 439 284 889 339 392
Interest earned - outstanding debtors - - - - - - - - - - - - 238008 250 D58 264 081
Dividends received - - - - - - - - - - - - - - -
Fines 10399 10 241 7 639 7876 8 861 6 952 9090 6 565 7113 7 594 9828 B914 172827 169 929 179 445
Licences and permits 19 346 10 516 10 027 16 073 4 901 31125 3133 5549 16773 14 974 13124 70802 33121 34 976 36934
Agency services § 254 9205 9125 8165 9169 9165 9331 13 02§ 9644 9621 9621 9 667 115 993 122 489 129 348
Transfer receipts - operating 392 368 19 387 17 999 5835 282 987 56 250 40 405 475822 9214 29 399 2733 B776 | 2170614 | 2228425 2287976
COther revenue 33 911 603 915 39 158 43 407 338 347 533 862 77 297 6 458 444 251 18 700 59813 5333 1978519 2102 194 2222418
Cash Recelpts by Source 1975647 | 2299280} 1740257 | 1731436 | 2153843 | 2085066 1609717 | 2031008 | 1869920 | 1676966 | 1617838 | 1560030 | 22 695304 | 26 486 016 | 29 146 265
Other Cash Flows by Source
Transfer receipts - capital 588 553 29 095 11999 8752 424 481 B 130 400 000 713733 863 083 44 098 18§22 13 164 3680095 2776 165 2 560 903
Contributions & Coniributed assets - - - - - - - - - - - - 46 588 §6 750 59 168
Proceeds on disposal of PPE - - - - - - - - - - - - 69 000 72 864 76 944
Short term loans - - - - - - - - - - - - - - -
Borrow ing long termyrefinancing - - - - - - - - 2384 420 - - - 2 400 000 1985 000 1 870 000
increase in consumer deposits - - - - - - - - - - - - - - -
Receipt of non-current debtors - - - - - - - - - - - - - - -
Receipt of nen-current receivables - - - - - - - - - - - - - - -
Change in non-current investments - - - - - - - - - - - - - - -
Totai Cash Receipts by Source 2664100 | 2328376 | 1762256 | 1740189 | 2578325| 2093196 | 1909717 | 2744741 | 5207423 | 1620064 | 1619660 | 16573194 | 28790987 | 30378794 | 33 712 27D
Table continues on next page :
o
& o)
=
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Budget Year 2012/13

2012113 Medivm Term Revenue &

Descriptien Expenditure Framewerk
July August Sept October Nov Dec January Feb March April May June Budget Budget Budget
Yoar Yoar +1 Year +2
R thausands Outcome | Cutcome | Outcome | Outceme | Outcome | Qutcome | Outcome | Outceme | Outcome | Outceme | Qutceme | Qutcome 2012113 2013114 201415
Cash Payments by Type
Employee related costs 514 568 517 665 601 351 520239 838164 522 859 567 938 567 636 590 347 564 448 571 453 572 428 7258556 | BO0B4577 8900 351
Rermuneration of counciflors 8609 8563 8489 8525 8529 8 525 8680 12117 897m 2949 8 850 8993 112 904 130 217 138811
nterest paid - - 123910 9 - 187 818 5 0 123910 63 1 168 387 818412 753 976 1036 544
Bulk purchases - Bectricity 735 528 802 221 782 196 454 567 439020 416 041 400 277 415 863 394 475 410769 417 825 443704 | 6174 800 7728 348 Q697 083
Bulk purchases - Water & Sewer 40 006 22 968 24 848 35152 28 268 25278 26 580 20494 30 252 772 42 792 13824 334873 391 911 470 535
Cther materials * - - - - - - - - - - - - 345814 427 849 481 031
Contracted services * - - - - - - - - - - - - 2832 886 2 865 325 I 077 300
Grants and subsidies paid - other municipalities ™ - - - - - - - - - - - - - e -
Grants and subsidies paid - other * - - - - - - - - - - - - 90 343 101 085 106 748
General expenses 951 600 622 933 413 498 691 334 877 787 858 119 492 330 685 150 717 809 511812 542 026 889 244 3321892 3343184 3312673
Cash Payments by Type 2 250 308 1974351 1 954 291 1718 827 1991767 1818636 1495 790 1701281 1865764 1526 811 1583043 2096 530 | 21 089 880 | 23 826 470 | 27 201 054
Cther Cash Flows/Paymants by Type
Capital assets 411 151 166 186 320570 176 837 194 129 332614 207 445 106 410 325 553 408 500 643 183 328 310 5910719 5083 896 4 708 179
Repayment of berrow ing 47 187 - 8574 - - 75705 - - B 574 - - 43 009 168 662 346 105 310 892
Other Cash Flow s/Payments - - - - - - 10 343 - - - - - 243 471 253077 275 860
Tetal Cash Payments by Type 2708647 | 2140537 2283 435 1895664 | 2185896 2226 956 1713 578 1807 €70 2199 891 1936 311 2226 231 2487699 | 27 412732 | 29 489 548 1 32 495 9856
NET INCREASE/(DECREASE) IN CASH HELD (144 547) 167 638 (531179)] (155 478) 392 428 (133 760) 196 139 937071 | 3007532 (316 247)| (608 570)| (694 705)| 1 378255 887248 | 1216285
Cashicash equivalents at the month/year beginning: | 6160840 ] 6018203 | 6204131 | 5672952 | 5517477| 5909905] 5776145 | 5972284 | B909355| 9916887 | 9600640 | B994069 | 6160840 ) 7539005 | 8426 341
Cash/cash equivalents at the monthiyear end: 8016 293 6204 131 5672952 5817 477 5909 905 5776 145 5972 284 6909 355 9916 887 9B00 640 | 8994069 8099 364 7 539 095 8426 341 9642626
* These cash payments are included in the line item ‘General Expenses’. :
b gt
o0
e
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SECTION 1 - DEBTORS' ANALYSIS
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The debtor analysis provides an age analysis by revenue source and customer category.

1.1 SC3 Monthly budget statement Aged Debtors
Description Budget Year 201213
121150 151-180 | 181 Days-1
0-30 Days | 31-60 Days | 61-30 Days | 91-120 Days Days Days Yr Over 1Yr Total DBad >3 days
ebts
R thousands
Debtors Age Analysis By Revenue Source
Rates 57 407 80,655 52,924 43256 374 50,747 204,986 762,863 | 1,589,979 - 1,096,983
Electricity 527235 22382 17,984 13,563 9862 1243 48911 B87.101 739,479 - 171,868
Water 243 418 85,890 66,875 69,237 54,053 54 527 267,116 1,267.3621 2108578 = 1,712,295
Sewerage / Sanitation 122,847 40981 35,947 32322 23,592 26 462 126,341 585,305 993,797 - 794,022
Refuse Remavat 57218 15,751 11,390 10,070 8,975 10,055 49,339 223,001 385,797 - 301,440
Housing (Rental Revenue) 49662 7443 9,240 (229) 18,066 403,178 - - 487,360 - 421,015
Other (71,851 (16,213) {8,787) (8,701) {4,238) (1,188) (41,330)¢ (64,529) {217,837} - {119, 986)
Total By Revenue Source 1,285,834 236,899 184,673 159,518 147,451 556,212 655,363 1 2861103 | 6,887,153 - 4,379 647
2011112 - totals only 1,221,637 225,054 175,439 151,542 140,078 528,40t 622595] 2718048 5782785 - 4,160,664 -
Debtors Age Analysis By Customer Catagory
Government 34,19 11,601 7,033 3,437 4,135 9,308 {23,557) 42,502 88,651 -
Business 621,483 55,858 37,000 30,413 27053 32328 114,702 336623 | 1,255,460 -
Households 658,792 185,388 141 822 129,348 119,187 520,103 560,776 | 2460445 | 4784862 -
Other {28,530} (15,947) {1,181) (3.674) (2925) (5,527) 3441 12,531 #1812 -
Total By Customer Category 1,285,836 236,808 184,674 158,524 147,450 556,213 655,62 | 2,861,102 { 6,087,161 -

1.2  Additional debtor’'s information
Monthly collection rate YTD collection
, . rate
Period Current year | Previous year
12 Month 95,91% 96,22% 96,10%
& month 95,81% 95,03% 96,06%
3 month 97,84% 100,64% 96,00%
Monthly 93,12% 96,23% 95,97%
201213 Billing vs Receipts
Billing Receipts
Month R R
July 1,716,808,902 1,627,703,862
August 1,913,073,157 1,844,306,183
September 1,927,940,192 1,920,922 384
October 1,827,276,132 1,816,379,147
November 1,860,411,580 1,715,491,187
Decembeor 1,881,768,489 1,657,685 975
January 1,975,294,745 1,770,592,627
February 1,916,254,514 1,819,302,100
March 1,822,764,117 1,770,653,720
April 1,894,653,862 1,842 362,441
May 1,811,132,316 1.874,900,330
[June 1,938,271,366 | 1,804,897.242
12 month collection ratio per source
Source Currentyear | Previousyear Y10 cr:ltI:ctlon
Electricity 98,37% 99,84% 99,27%
Water 90,56% 92 93% 93,73%
Sewsrage 89,85% 90,58% 92.20%
Refuse 96,35% 94,20% 96,23%
Rates 99.50% 99,04% 99,48%
Other 99,41% 100,12% 99,51%
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SECTION 2 - CREDITORS' ANALYSIS oo
The creditors’ analysis contains an aged analysis by customer type.

2.1 SC4 Monthly budget Statement Aged Creditors

Budget Year 201213 Prior year
0- 3t- 61- 9. 121- 151 - 181Days- | Over1 Total totals {same
R thousands 30 Days 60 Days 90Days | 120Days | 150 Days | 180 Days 1 Year Year period)

Description

Creditors Age Analysis By Customer Type
Bulk Electricity - - - - - - - - - -
Bulk Water - - - - - - - - - -
PAYE deductions - - - - - - - - - -
VAT {outpul less input) - - - - - - - - - -
Pensions / Retirement deductions - - - - - - - - - -
Loan repayments - - .
Trade Creditors 592,599 6,536 2,064 1,679 483 333 901 2431 607,226 1,740,034
Auditor General - - - - - - - - - -
QOther -

Total By Customer Type 592,599 6,536 2,064 1,879 483 338 iyl 243 607,226 1,740,034
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SECTION 3 - ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE

Annexure A: S52 (June 2013) .

Transfers and grant expenditure per allocation or grant is provided in the table below.

3.1 SC7 - Monthly Budget Statement - transfers and grants expenditure

2011112 Budget Year 2012113
Descriptien

Audited Original Adjusted YoarTD YearTD YTD va:’i:l:ca Fuil Year
R thousands Qutcome Budpet Budget actuai budget variance 9, Forecast
EXPENDITURE
Operating expendiure of Tranafars and Grants
Netionai Govarnment: 133,238 1,679,472 1,421,696 216,215 337,280 {122,0686) -36,2% 4,421,697
Restructuring 2,244 3,884 5303 1,702 5,303 {3.801)} -B79% 5,303
Finance Management grant 1,187 1,250 1,443 1,074 1.443 (369)| -256% 1,443
Public Transport Infrastructure & Systems Grant 87,809 506,832 227,626 110,857 227 626 (116,769);  -51.3% 227 626
Drept. of Environ Aftairs and Tourism 193 7.283 7.304 5,506 7.504 (1,998) -26,6% 7,304
Equitable share 7.952| 1093004 1,003.004 B.261 8,588 (327 -3.8% 1,093,004
Housing Accreditation 7T 400 400 123 400 (277)] -89.3% 400
Urban Settlements Development Grant 23,244 46,314 55,574 57576 55,574 2,102 3,8% 55,574
Expanded Public Works Programme - 20,205 29,484 28673 29,484 811) -2.8% 29,484
National Treasury; Neighbourhood Devetopment Partnership - ~ 1,358 1.343 1,358 {16} -1.2% 1,359

It

ge:r:rlment of Water Affairs & Forestry: Water Affairs & - - 200 - - - - 200
Forestry Grant
Minerals and Energy: Eiectricily Demand Side Management 1,199 - - - - ~ - -
(Eskom) Grant
LGSETA 7.407 ~ - - - - - -
Electricity Demand Side Management 995 - - - - - - -
IDC NT - Solar water heater study 237 - - - - - - -
Provinclai Gevernment: 374,802 628,672 723,794 478,083 583,374 (105,291} -18,0% 723,785
Cultural Affairs and Sport - Provincial librery Services 15,334 23,470 22,470 22470 22,470 - - 22,470
Human Settiements - Human Settliement Development Grant 178,565 244125 334,557 264,427 339.557 (78,130) -23,0% 334,557
Human Settlements - Municipal Accreditation Assislance - 7.100 7.100 3,255 7,100 {3,845) -54,2% 7,100
Human Setflement - Settiement Assistance -~ 1,000 1.000 - - - - 1,000
Health - TB 8,492 9,934 9,934 2934 9934 - - 9,834
Health - Global Fund 17.920 43,015 36,913 27,7117 36,913 {9,106} -24,9% 36,913
Health - ARV 65,450 71,492 71,492 60803 71,492 {1,799) -2,5% 71,492
Health - Nutrition 4019 4,140 4140 4,140 4,140 - - 4,140
Health - Vaccines 71476 71,617 71817 62111 71617 {9,508) -13,3% 71,617
Comprehensive Health - 138,779 138,779 ~ - - - 138,779
Transport and Public Works - Provision for persons with special - 10,000 20,078 17,337 20,078 {(2,;7141)| -13,7% 20,078
(n;:::l’:rehensive Integrated Transport Plan 9,657 4,000 5,841 - - - - 5,841
Heritage Audit - - 4 - 4 (4| -100,5% 4
Mamre Fencing 278 - 63 - 63 (63)| -100.5% 63
Tabie Mountain Biosphere 129 - 7 - 7 {N| -100,5% 7
Community Development Workers 160 - - - - - - -
Local Government: Multi-Purpose Centres 322 - - - - - - -
Diatrict Municipality: - - - - - - -

Table continues on next page
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2011112 Budget Year 2012/13
Description YT

Autlited Originai Adjusted YearTD YearTD YTD variance Fuii Year
R thousands Qutcome Budgest Budget actuai budget variance o Forecast
Other grant providers: 23,041 17,681 25,123 16,944 26,765 {10,821)] -404% 25123
Tourism 1,980 4,000 4,000 - - - - 4,000
Camegie 2,486 1,442 916 524 916 {392) -428% 916
CMTF 11,989 11,754 12,131 10,452 17,773 (1,321} -412% 12,131
Other 11 30 30 28 30 [£:4] -6,7% 30
Mamre Trust - 150 - - - - - -
Solar Energy - - 146 20 146 {126) -B6,2% 146
Cities for Climate Protection 9 - 321 176 321 {144)i  -449% 3
iCLEI: Carbon Taxes as - 117 [ 117 111y -95.0% 117
CiD 2,300 - 2,299 2,525 2525 - - 2,299
Century City Property Owners Association 285 - 409 137 183 (46)| -25,1% 409
Outsurance 630 - 1,024 649 1,024 {375} -36,6% 1,024
Rietviei Conservation Fund - 305 305 - 305 {305} -100,0% 305
NGK Cerami¢c Company 1,068 - 686 686 686 - - 686
South African National Biodiversity Institute 2,248 - 2,132 334 2,132 {1,799 -84 4% 2,132
Finland Government - - 807 406 807 {201y  -331% 607
Totai aperating expenditure of Transfors and Grants 531,081 2,325,625 2,170,613 709,242 947,418 (238,178) -25,1% 2,178,616
'..!l.; eXPeRCRUre o
National Govemment: 1,717,663 2,921,635 3,246,961 2,777,490 3,246,951 {186,365) -5,7% 3,130,803
Department of Environmental Affairs & Tourism: Marine & - - - - - - - -
Coastal Management
Department of Water Affairs & Forestry: Water Affairs & 285 - - {44} - {44} - -
Farestry Grant
Minerals and Energy: Electricity Demand Side Management 28,062 - 5,204 5,267 5,294 (7} -0,1% 5,287
{Eskom) Grant
Minerals and Energy: Integrated National Electrification 3,551 - - - - - - -
Programme {Municipal) Grant
National Govemment - Other: Previous years’ Dora allocations 1,400 1,200 962 609 962 (353) -36,7% 634
National Treasury: Local Government Finance Management 90 - - - - - - -
Grant
National Treasury: Local Government Restructuring Grant 962 - 208 200 200 - 200
Maticnal Traasury: Neighbourhood Development Partnership 838,990 52,547 65,097 306,500 65,097 {25,588) -30.3% 50,739
S:tllrc')tnal Treasury: Other 20,026 26,850 11,280 5,028 11,290 (6,362)] -47.5% 10,551
National Treasury: Urban Settlements Development Grant 725,919 888,905 987,213 836,768 987,273 (150,505) -15,2% 941 412
Sport & Recreation $A: 2010 Fifa Word Cup Stadiums 1,158 - 6,617 2,121 6,617 (4,496) -67.9% 2,882
Development Grant
Transport: Pubdic Transport Infrastructure & Systems Grant 842 211 1,852,123 2,170,218 1,867,112 2,170,218 - 0,0% 2,119,198
Provincia! Govemment: 335,474 355,487 390,352 353,780 390,352 (36,5672) -9,4% 363,037
Cultural Affairs and Sport: Library Services {Conditional Grant) 5,500 1,671 2,691 2,609 2,691 (82) -3,0% 2,654
Economic Development and Tourism: Faise Bay Ecoiogy - 1,000 176 11 176 (165) 0,0% k|
Heatth: Global Fund 1,297 1,375 1,375 1,324 1,375 - 0,0% 1,375
Housing: Integrated Housing and Human Settlement 316,381 323,085 353,833 321,444 353,833 - 0,0% 330,418
Development Grant
Housing: Previous years' Gazetted allocations 66 - - - - - 0.0% -
Local Govemment: Multi-Purpose Centres 8 - 9 9 9 - 9
Other: Other1 - - 500 486 500 {12) -2,4% 468
Provincial Govemment: Previous years' Gazetted allocations - - - - - - 0,0% -
Transport and Public Works: Cape Metropolitan Transport 9,343 28,355 30,085 27,574 30,085 {2,511) -83% 27,761
Fund
Transport and Public Works: Other 2,869 - 1,683 321 1,683 {1,362} 0,0% 321
District Municipaiity: - - - - - - - -
Other grant providers: §2,947 57,707 45,588 37,879 46,588 (8,709) -18,7% 33848
Other: Other 52,047 57,707 46,588 37,679 46,568 {8,709)( -18,7% 36,848
Total capitai expenditure of Transfers and Grants 2,105,984 3,334,829 3,683,001 3,169,149 3,663,891 (231,636) -6,3% 3,532,788
TDTAL EXPENDITURE DF TRANSFERS AND GRANTS 2,637,085 5,660,354 5,854,504 3,878,311 4,631,310 (469,814) -10,1% £,703,403
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SECTION 4 - CAPITAL PROGRAMME PERFORMANCE

The capital programme performance tables provide details of capital expenditure by month; and

summaries of capital expenditure by asset class and sub-class.

4.1 SC12 Monthly Budget Statement - capital expenditure trend
201112 Budget Year 2012113
. . % spend of
Month Audited Adjusted YTD actual | YTD budget |YTD variance Y.TD Qriginal
Outcome Budget variance
Budget
IR thousands
Monthly expenditure performance trend
July 6,439 59,928 59,899 59,928 29 0,0% 1,0%
August 176,381 240,785 300,408 300,713 305 0,1% 5,1%
September 172,066 321,598 620,978 622,311 1,333 0,2% 10,5%
October 262,372 356,634 978,726 978,945 219 0,0% 16,5%
November 285,793 358,262 | 1,337,663 1,337,197 (4686} 0,0% 2286%
December 316,797 386,882 | 1,853,588 1,724,079 (129,509} -7.5% 31,3%
January 94,432 262,900t 2,055,300 1,986,979 (68,321} -34% 347%
February 363,182 412,023 2,369,961 2,399,002 29,041 1,2% 40,0%
March 392,520 549,962 | 2795730 2,948 964 153,184 5.2% 47,0%
April 354 397 609,749 | 3,205,070 3,558,713 353,643 9.9% 54,0%
May 641,042 752,735 | 3,850,207 4.311,448 461,241 10,7% 65,0%
June 1,168,828 1,910,362 | 5,307,898 6,221,810 913,H2 14,7% 90,0%
Tota! Capital expenditure 4,233,247 6,221,810 ) . : -

The progressive expenditure to date measured against the 2012/13 budget is graphically illustrated

below.
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