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PART 1 - IN-YEAR REPORT g0e

EXECUTIVE SUMMARY

Summary Statement of Financial Performance

0
o 2016/2017 YTD Budget YTD Actual YD Actual as % of
Description Budget R Thousand R Thousand % Spend Current
R Thousand °>P Budget
Operating Revenue 37,787,602 28,159,753 28,561,133 101.4% 75.6%
Operating Expenditure 35,494,590 23,324,879 22,652,849 97.1% 63.8%

The summary statement of financial performance shows actual operating revenue of
R28 561 million or 75.6% of the current budget and operating expenditure of R22 653
million or 63.8% of the current budget.

Details of revenue and expenditure by municipal vote are shown in Table C3 on page 6.
Details of material variances and remedial action, where applicable, are shown on page 7
to page 14.

Details of revenue by source and expenditure by type are shown in Table C4 on page 15.
Details of material variances and remedial action, where applicable, are shown on page 16
to page 18.

Summary Statement of Capital Budget Performance

2016/17 Budget YTD Budget YTD Actual YTD Actual as % of
R Thousand R Thousand R Thousand % Spend Current Budget
6,359,407 3,196,557 3,448,245 107.9% 54.22%

The summary statement of capital budget performance indicates actual capital expenditure
of R3 448 million or 54.22% of the current budget. The year to date spend of R3 448
million represents 51.42% (R2 094 million) on internally-funded projects and 59.22% (R1
354 million) on externally-funded projects.

Details of capital expenditure categorised by municipal vote, standard classification and by
funding source are shown in Table C5 on page 19. Details of matenal variances and
remedial action, where applicable, are shown on page 20 to page 21.
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Table C1: Monthly Budget Statement summary

The table below provides a high-level summation of the City’s operating- and capital
budget, actuals to date, financial position and cash flow.

2015116 Budget Year 2016117
Description Audited | Originai | Adjusted | YearTD | YeaTD | YTD | YTD | FallYear
Outcome Budget Budget actual hudget variance variance Forecast
R thousands Y
Financial Performance
Properly rates 65047 | GOSN TG0 GOIBTE B02EB Rant 00% rsii 60
Service charges 763506 | IBAS30M L 18598208 140773801 1391248 168471 12 18,403,205
Investent rovene B47.628 595,694 505,64 553,371 540,385 e 2% 555, (4
Transfers recogaised - operationa’ ABI0057 | 3807040 APGBTES | 3008408 299770 07061 04% 4,296,756
Other gwn revenue 7 4417207 | 48943 443231 | 35MI31|  34asdl W0SETI A% 4431231
Total Revenue (excluding capital transfers and 2760 | M200,148 35404590 | 27,227,001 26,899,602 1 327489 | 1.2% | 35494,590
condributinng)
€ mpioyes costs Q357,743 | 1080057 H03388%2 | 7EWAS2[ VIO Bami 1% 10,336,802
Remuneralion of Coungillors 134,637 151,063 146,004 95232 93059 6173 8.6% 146,004
Depreciaton & asse! impaiment 211738 | amsAn ] 2433315 | 1647847 175051 (0251 5.9% 243355
Finance charges 161,614 855,848 895,848 519,281 515,180 0L 0.2% 595,648
Maleriats and buk purchases BATA050|  GB53353 1 00399071 55944811 5035817 GRS 9,039,207
Transfrs and qrants 148,245 174,833 12113 83 783 93,715 8477 ET% 120,113
Other ex perditve gEmEeal | 1ssae: 2snen | oemasrl 7110821 (2 6% 12521,211
Total Expenditure CNEO12T5 | 3ASSAST . 35494500 | 22652849 | 23304879 (6T2,00) -2.9% 35,494,590 |
Surplysi{Deficit) 2,096,516 (345,312) €  45M243] 35047 999,518 | 28.0% )
Trans&rs recognised - capital 2131537 | 217TG401 2205071] o745 | 1188970 726751 61% 2,205,071
Conbibutions & Contibuig assels 71,589 57,800 87,941 62,197 61,151 1006 17% 87,941
SurplusHDeficit) after capital trznsfers & contributions 4269641 | 1919528 | 2,203,012 | 5908285 |  ABMET4: 1073410 222% | 2203012
Share of surplus! {defcif) of associale - - - - - - . E
Surplus! (Deficit) for the year 4289841 | 1919528 | 2230121 50082851 ABMEM . 1073410 2% 2,203,012
Capital expenditure & funds sources
Capital expenditarc 5489830 [ 65012771 6359407 3448245 319,557 688 | 7.9% 6,212,334
Capital transfers recognised 2187425 2177040F 2205071 1308275 1194068 14208 9% 2,165,404
Putlic contributions & donatans 61,488 87,800 81341 45,684 55.164 (10479 1B.7% 75817
Bomowing 24114231 2926051 291715071 1BA0A00]  1493.238 wrIw a9 2,684,618
Intersaly generaied unds 799498 | 13977400 1150848 453,795 453 058 77 0% 1,082 £56
Total sources of capital funds 5480834 | 65012770 63504071 3448245 | 3,106,557 250,686 7.0% 6,212,334
Finaneial position
Total curen! assets Mg | 91706921 125846021 11005885 12,584,502
Total non curent assels 42185 | 5400477 GBBIBAGT| 45,190 465 45,819,491
Tolal cutent ligbilties 2850318 | BAOZOIG T SO 5424563 B.814,406
Total non surrent kabiliies 12053250 | 14329008 1 144584800 1207132 14,458,485
Commurity weaith! Equity 32,850,200 | 32,730,626 35,131,253 | 38,590,557 35,131,253
Cash flows
Nel cash from {used) operaling BOSB7Z5 |  4%61.843] 427678H|  ADSSEB| 4058357 (BO7.575H 227% 4.775,785
Nt ¢ash from {used) v esting (6718.375) 5857381 (S.R06GT (2450554 (2,491,531 G097 16% {5.769,691)
Net cash from fused) finanging AITSI| 20387331 2081248 201 (231,557) [4,426)]  C.6% 2,041,248
Cashicash equivalents at the monthiyezr end 3199148 | 154117 ;3880814 | 5607314 | 4,667,740 3,880,314

The ensuing tables provide further explanations on the year-to-date material variances
reflected in the summary table.
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Table C2: Monthly Budget Statement - Financial Performance (standard
classification)
The table below is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.
2015116 Budget Year 2016717
Deseription [ Audited | Original | Adjusted P e YO | Full Year
¥TD actual  YTD budget . .
Outcome Budget Budget variance variance Forecast
R thousands Yo
Revenue - Standard
Governance and administration 12,270,213 | 2567400 0 13282993 11,331,974  11,2253% 106,624 0.9% 13,282,993
Execuve and council 30714 314011 317,34 214243 214805 () -0 3% 373
Budget ang reasury ofice 11,665,985 11,971,769 1272324 10,978,765 10.881.001 45,765 D9% 1272322
Corporate services 2872514 281,679 247,411 140,955 129,543 11417 8.8% 24241
Community and puiiic safely 2,884,043 3,315,452 3,583,068 1,896,125 1,526,603 128,522 8.5% 3,983,568
Community and social services 102673 95,84 111,746 59,448 52,965 (3510 5.6% 11,745
Sport and recreation B6, 74 123770 137,775 G748 70714 (2,866} 41% 131775
Public sakly 12504 1wl 1197458 508,355 458,971 609871 151% 1457 453
Haousing 1203138 1,605,745 1,833.97% V6115 599 907 55,708 8.0% 1,833,978
Haallh 266,493 2K 552 302,119 244,355 234,284 10,110 4.3% 302119
Econpmic and envirpnmental services 2,054,199 1,904,756 2,024,451 1,344,94t 1,399,220 (54,279) 39% 2,024,451
Planning and deveiopment 283224 305979 321,020 243811 238121 5690 2 4% 341,020
Road Iranspor 1,763,359 1,557 595 168,759 1086065 1155 161 16% 056) 6 1% 1,684 759
Ervirgnmental protection 7,606 5727 8637 14,055 59% G912¢ 153.7% 8,632
Trading services 7,071,781 18,675,252 18,895,284 14,228,135 14,007,931 220,204 1.6% 18,895,284
Flectricity 11,498 4% 12.089 847 17,094, 347 9,05 803 9031550 25,754 0 3% 12,084 347
Water 31723 358167 3432435 2,730,174 2562420 16775 6.5% 3432435
Wasle water management 1,985,555 2,079,484 2,137,540 152334 1,514,025 G344 0.5% 2137 590
Waste management 1115177 1,248,054 1,230,962 17,783 B9, 936 17 B85 20% 1,730,962
omer | %) 20l e 4 e A0 | 180
Total Revenue - Standard 34,980,916 36,464,584 37,787,602 7 28,561,133 é8,159v753 401,380 1.4% 37,787 602
Expenditure - Standard
Governance and administration 5,393,763 5,359,899 6,698,773 4,159,347 4,343924 (184,577) A 2% 6,698,773
Execufve and council 865,59 1117 785 1,410,200 075,553 731 5M (104,945 14.3% 1110200
Burdget and treasury office 2,447 165 2,816,141 2,996,339 1,850,235 1917618 (2r3s: -14% . 2599633
Corporate services 2,087,000 2431473 2549223 1,642,563 1,694 804 (522511 -31% P 25922%
Community and public safety 6,504,178 7,662,160 7,895,500 4,445, 218 4,577,850 (132,632) 2.%% 7,885 500
Community and social services BRZ 385 £31.428 53 R 448,231 456 603 {8,377 -1.8% 634,525
Sport and recreation 1,314,740 1,543 845 1533053 430,554 1.044.411 {93847} 9.0% 1,539.053
Puric satety 2,48583) 2779107 2578307 1,393 184 1,393 740 (576} 00% 267835
Housing 1,249.975 1,786,141 2072817 903,547 M85 {45,118; 4.8% : 2072817
Health 7Oy 921,643 97y 745312 T30 | 15,281 21% ; Q70747
Econpmic and environmental services 3,425,691 3,828,922 3,931,674 2,626,602 2,691,488 {67,869) 2.3% 3,931,074
Plan.ng and development 755,784 878,635 870710 802,003 43,1 {43,591} -5.3% 870 740
Road Tansport 2ES51B)Y 283 7N 29255 100080 1859037 (20007 0% 7,038 755
Frvironmental protechion 113457 118,558 17208 8487 BAZ37 280 4% 122078
Trading services 15,311,365 16,626, 216 16,905,390 19,375,765 11,665,562 (289,796) 2.5% 16,905,3%0
Electrizity 9,340 3549 10,022,681 10017098 5,785,255 5853852 ; (57,838 -1.0% 10,017 098
Water 2.714,35) 2782127 3MZ2574 2.0038,575 2,086,145 : [H5,619; -2.8% 3042674
Wasle watar managemant 1.471.008 1628232 1713059 1117725 1191530 ‘ 7390 5 7% 1,713,059
Wasts management 1,782 847 215,181 2132559 1,433.259 1,521,893 E (B3 53; 58% 2132559
Other 56,276 £5,260 63,853 42915 46,075 | (3159)  $.9% 63,853
Total Exgenditure - Stondard 0691275 | 34545457 354500 | 22652849 | 2334879 (672030)  29% | 35494590
Surplus! (Deficit) for the year U 4289541| 191958 2293012 5908285 | 48348741 10734100 22% . 2293012

Note:

As per GFS classification, Trading Services expendiiure above excludes Streset Lighting provisions
(included with Community and public safety).
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The graphs below illustrate the revenue and expenditure trend per month.
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Table C3: Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote)

The table below shows budgeted financial performance in relation to the revenue and
expenditure by vote as well as the operating surplus or deficit.

201516 Budget Year 201617
Vate Description Audited Original Adjusted YTO actal | ¥TD budget Y:[D YTD variance Fulf Year
Cutcome Budget Budget variance Forecast
R thousands a
Revenue by Vote
Yo 1 - Area-Based Seivice Delivery 1,205 3193 5,306 3,280 2182 1,097 50 3% 5,385
Vele 2 - Assets & f acities Managemant 573,021 758,434 453,182 295,539 302.288 (5. 50} 2.2% 453182
ole 3 - Corporale Services 55,751 71,939 12,310 47871 33190 14,780 4A.5% 12,310
Vo 4 City Manager (7} - - ] - 0 - -
Vole § - Direciorate of e Mayor 1778 7045 7086 658 o4 jen 8.5% 2,086
Vol B - Energy 11,527,694 12113 431 12118 261 9,058,512 5.037,052 249,460 8.3% 12.118,25%
Voe 7 - Finance 11,842,538 12139425 12,698,854 11,111,859 11,011,863 99,89 0.9% 12,848,859
Vore 8 informal Seflements, Waler & Waste Services 5,348,840 6.¥35519 £.910 743 5,218,519 5,050,916 167,603 3% 6,040,743
Vote § - Safely & Security 1,233,743 1,701,433 1,204.2% 549,653 476, 752 72,931 15 3% 1,204,256
Vote 10 - Social Sarvices 595,114 772,257 812,630 550,374 43,950 4,424 0.8% 812630
Vole 11 - Transport & Urban Development Autority 2.694,229 ZEET077 | 327988G: 1716693 16848171 17,802 1% ~3,279.869
Tota RevenuebyVote L MNSIE| A9 STBTGR | ZB%101| BIBIT| B, | 9860
Ependiture by Vote :
Vote 1 - Area-Based Service Delivery 185,623 714,955 218,647 135,558 145 626 [10,657) -7.3% 218,642
Vote 2 - Assels & Faciiies Management 1,527,375 1700107 1,777.822 1,178,283 1,213545 135,262 2 9% 1,777 822
vote 3 - Corporate Services 1,382,160 1,651,833 1.674,430 1,082,534 1,089,055 16,522) -0.6% 1,674,430
Vole 4 - City Manager 23,991 £7,073 78156 20,071 21,79 [1.724) -T.91% 78,155
Vote 5 - Directorate of the Mayor 401,494 432,650 475,108 324,919 341,263 [16.344) 4 8% 75,109
Vole 6 - Eneqy 9,458,164 10,172,503 10.155,543 5.874,575 5,942 685 [77.685%) 1% 10,156,543
Wote 7 - Finance 2.775,162 3,122,734 3.329.3% 2,119,842 2191212 {3,370) -10% 3,308,399
Vote 8 - bnformal Sellements, Waler & Waste Services 5852433 B.56G,522 £.831.859 4,597,622 4,799,500 {201.5/8) -4.2% 6,631,859
Vote 3 - Sakly & Securiy 2625125 2.919,995 2 884,135 1,541,867 1,558,983 {47,096) 30% 7,884,135
Vote 10 - Social Services 2,704,435 3110184 3090.842 2.074.101 2,181,858 {307,767} -4 3,089,842
Wote 11 - Transport & Urban Development Autorily 3695304 4,583 704 5,045,652 2,732,785 2,668,387 (135,622 -4 7% 5,043,652
Total Expenditure by Vote 30,691,275 | 34,545,457 35,494,580 ¢ 22632849 0 23324879 {672,030) 2.9% 35,494,590
Surplus/ {Deficit} for the year 7 4,289,641 1,919,528 2,293,012 5,908,285 4.834,874 1,073,410 22.2% 2,293,012

Note: the above table includes capital grant and donations (CGD).

Annexure B reflects actual operating expenditure per vote including internal costs
incurred across votes. (Refer to charge-in and -out columns.}

The ensuing tables reflect the percentage variance for revenue and expenditure by vote,
reasons for material deviations and the remedial action thereof, where required.
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Table C3 (a): Material variance explanations for revenue by vote

YTD

1. Electricity Senice Charges (R16.7 million over), due to the periodic changes n consumption as a
consequence of changing weather conditions as well as implementation of altemative energy sources etc

The continuous movement of consumers between the various tarif's as well as changes to the costs
associated with the fixed charge as compared to the varable components of the tariff further contributed to this
variance.

2. Senice Charges Other (combination of under/over) mainly on:

a) Senice Charges - Recoweries of Infrastructure Maintenance (under) due to customer demand be ng ower
than planned.

b} Connection Fees (over) due to customer demand being higher than anticipated for the penod under review
3. Dewelopment Levies {over), due to higher than planned property developments in the City.

4. Transfers recognised - Capital (over), due to the Backyarders Electrification Projects and the Bonteheuwe
Electrical Projects (Phase 1 and 2} being ahead of schedule as a result of good contractor performance.

5. Transfers recognised - Operational (under), due to delays n payments to Eskom as a result of iIncorrect VAT
amounts on invoices submitted.

6. Interest Eamed Outstanding Debtors (over), due to debtors n arrears be ng h gher than planned

Descr pt on Variance vaﬂ;’nce Reasons for matenal dev at ons Remedta or correct ve steps/remarks
R thousands
Revenue by Vote
Vote 1 - Area-Based Service 1,097 50 3% |The vanance s on: No act’'on requ red
Delivery Informal Trading Lewy (over), due to a higher number of nforma trading perm ts ssued than p anned
Vote 2 - Assets & Facil ttes (6,750)| -2 2% |The under-recovery reflects against Situation is monitored Period budgets wi  be revewed
Management 1. Rental of Facilities & Equipment, due to fewer than anticipated events hosted at the Cape Town Stadium, and adjusted where required.
the transfer of properties {ex-rental stock) to home owners and Residential Lease-Out Contracts that were
terminated or cancelled.
2. Profit on Sale of Assets, due to the misalignment of the period budget provision with the actual trend on the
sale of properties of which the final cutcome of transactions cannot be predicted.
3. Contributions recognised - Capital (PCDRY}, relating to the Granary Project within the Property Management
department, where there is a misalignment of the period budget with the actual project progress. The project
will be completed by June 2017.
Vote 3 - Corporate Servces 14 780 44 5% | The over-recoweries are mainly on: Situation s monitored Period budgets w1 be revewed
1. Transfers recognised - Operational (Infrastructure Sk Is Development grant) due to expenditure re ating to  |and adjusted where required,
apprentices incurred ahead of plan.
2. Other Revenue - Skills Development Lew due to h gher than p anned income recened, based aon the va ue
of claims submitted by the City.
3. Recoweries of Operational Expend ture (over) due to operat onal expend ture recovered from third part es
which were not planned for.
Vate 4 Cty Manager 6] - No variance
Vote 5 - D rectorate of the 56 8 8% The vanance Is a combination of over-/under-recoveries Situat on s mon tored by F nance Manager
Mayor 1. Transfers Recognised - Operational (Public Contributions & Donat ons) (under) , due to delays n dentifying
projects funded from the Tourism Dewelopment Framework Grant.
2. Recoweries of Operational Expenditure (over), due to the recawery of legal costs from p a ntiffs where the
judge rules in favour of the City
3. Staff Recoveries (ower) due to the recoweries of expend ture from staff members not p anned for
Vote 6 - Energy 29 460 0 3% The variance is a combination of over-funder-recovery. The situation s monitored by the finance manager and

cash flows w1l be adjusted, where required.

Tab e cont nues on next page

L L0
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Revenue by Vote
Vote 7 - Finance 99 896

Vote 8 Informa Settlements 167 603
Water & Waste Senices

Vote 9 Safety & Securty 72,931

09%

3 3%

15 3%

The variance is a combination of over-/under-recovery.

1(a) Property Rates (Under), due to the impact of rates adjustments related to previous financial years wh ch
resulted from billing corrections, valuation adjustments/ amendments

b) Income Forgone (under), due to fewer than anticipated applications rece ved and properties that qual fy to
date.

2. interest eamed on extemal investments (over), due to favourab e cash ba ances of the City.

3. Other Revenue is a combination of over-/under-recovery on:

a) Discounts (over), where higher than anticipated discounts were received from suppliers.

b} CIDS: Commercial (over), due to adjustments to valuations on which CID Levies are based as well as new
developments coming into stream resulting in more revenue received.

The variance is due to *

1. Water Senice Charges Revenue (R158mu lion over) and Sanitation Senice Charges Revenue (R24milon
under), where the variances are as a result of 30% water restrictions implemented , the impact of the bit ing
cycles and billing corrections.

2. Senice Chargers-Other (over) Rewenue higher than planned on Treated Effluent Sales due to stricter bling
measures applied as well as the use of treated effluent as altemative to water during drought.

3. Transfers Recognised - Operationa (over)

(i) Water Senice - Allocation of the cost for the EPWP project has been pnont sed to reflect on extemal
funding first.

(1) Informal Settlements - due to higher than p anned expenditure incurred for purchas ng of fire kits

4. Senice Charges-Refuse (over):

(i) Cleansing Fees revenue - due to h gher than planned revenue recened on refuse remova senice for various
ewents.

(il) Refuse Charges higher than planned due to data clean-up of debtors records resu ting n more bil ings.
(i) Special Waste due higher than planned revenue from the disposal of hazardous waste.

5. Development Levies (over), due to higher than planned development applications received by the City

6. Forfeited retentions and penalties (over), due to an once off amount paid out that was unforeseen.

7. Transfers Recognised - Capital (under) (A combination of over and under recoveries ):

(i) Water Senice (USDG) due to the Borchards Quary WWTW project and the Cape Flats Buk Sewer
project being ahead of schedule., and

(i} Informal Settlements Projects (False Bay, Kalkfontein, Urbanisation Valha a Park, Tambo Square)
delayed due to late appointments of contractors and tender appeal processes.

The variance s a combination of over / under recovery

1. Traffic Fines and Traffic Fines-Accruals (over), due to more than planned number of fines ssued for the
period resu ting from the higher number of traffic vio at ons.

2. Licences and Permits (over) due to a higher than planned number of app cations rece ved for leamer

| cences, leamer certificates and PDP operator certificates

3. Fire fees (over) due to higher than planned revenue recovered from property owners for extingu shing of fires
on their properties

4. Vehicle Impoundment Fees (under) due to public adher ng to bylaws and thus result ng in less
transgressions and less income.

5 Hire of Mun cipal Staff (owver), due to higher demand for rental cops

Situation is monitored Period budgets wil be revewed
and adjusted where required.

Situat on 1s monitored by the finance managers and
corrective actions and amendments wili be implemented
where required.

Situation s monitored by the Finance Manager Period
budgets will be reviewed and adjusted where required

Tab e cont nues on next page

L0



Annexure A S52 2017 Q3 (March 2017)

Deve opment Authority

1. Bus fares (over) due to an increased number of users of servces due to the nfiux of peop e over the fest ve
season and the impact of poor rail senices by Metrora

2 Bu ding Levies/Scrutiny fees (over), due to the increase n bu ding activites n the Cty

3. Rezoning fees (under), due to ower number of app cat ons received to date.

4, Transfers recogrised operational (under), due to:

(a) underspending on housing top structures projects as the resut of ongo ng vanda sm

(b) Slow progress on the promotion and communication on MyCiti Senices,

(c) Delayed payment to PRASA for the development framework for the Northem Cormdor

(d) Delays n the imp ementation of the ntegrated Public Transport Network Plan project due to ate award ng
of the tender

5. Development Levies (over) due to h gher rate of property deve opment n the Cty as we as the co ect or of
outstanding fees.

6. Transfers Recognsed Capita (over) due to:

(a) items delivered ear ier than anticipated on the Public Transport System Management project

(b) IRT Phase 2A. ahead of schedule due to good performance of contractor

{c) Valhal a Park Integrated Housing Project ahead of schedule.

7. Contrtbuted asset (over), due to Wolfgat Envronmental Educat on Centre donated to Cty of Cape Town and
the recogn tion thereof in the City's books.

YTD
Description Variance Varlnance Reasons for matenal deviations Remedial or correct ve steps/remarks
R thousands %
Revenue by Vote
Vote 10 - Social Servces 4424 08% |The varance s a combination of over /under recovery. Stuaton s montored Perod budgets w  be revewed
1. Camp/Resort fees (under), due to lower than planned revenue received for the year to date. and adjusted frequred
2. Rental of facilities and Equ pment (over), due to higher than anticipated income received from renta of
facilities
3. Capita grants and donat ons (over) due to the fol ow ng projects be ng ahead of schedu e as a resut of
good contractor performance:
a) Upgrade Nomzamo Smart Park
b) Upgrade Khayelitsha Wetiands Park
c) Upgrade smart park - Atlantis
d) Upgrade smart park Seawinds
&) New cemetery dewelopment
f) Library upgrades and extens ons
4. Transfers recognsed Operat ona {over) due to expendture on ARV drugs and test ng be ng h gher than
p anned
Vote 11 Transport & Urban 17 882 11% |The variance s a comb nat on of over / under recovery mamnly on Situat on s mon tored by the Finance Manager Perod

budgets will be revewed and adjusted where requ red
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Table C3 (b): Material variance explanations for expenditure by vote

Services

1. Employee related costs (under), due to the turnaround time offilling vacancies.

2. Remuneration of Councillors (over), due to the rmisalignment of the percd budget with the actual
expendiure trend

3. Depreciation (under), due to the downward adjustment ef depreciation charges as a result of the
reciassification of asseis with a iand component from depreciable to nan-depreciable.

4 Contributions to Provision - Saftware Licences (under), due to misalignment of the period budget
with the actual expenditure to date.

5. General Expaenses:

ay Cell Phone Subscriptions (over). due to aliocation of 3Geards to additional staff and councillors who
qualify

by Telecommunication Services {(under), as a result ot an incerrect journai thatwas processed

c} Cormputer Services Software Licence upgrades {under), where the earlier payments have resulted in
savings dus to the favourable R/$ exchange rate and the subsequent discontinuation ofthe Microsoft
Enterprise Agreement tc assess alternative aptions.

o) Telecommunication Lines (over), dus to more inveices recaived than anticipated for the period

e} Training (under) due to some vendors only recently getting approval to render their services

YTD .
Description variance | Yariance Reascns for materiai deviations Remedial or corrective stepsfremarks
R thousands "o
Expenditure by Vote
vote 1 - Arca-Based (10,657 -7 3% This variance is the combination of aver/under expenditure mainly on: Virements will be processod to absorb the over-expenditure
Service Dalivery 1. Employee Related Costs - Ward Committee Allowances (undern, due to delays in establishment of and alignment of the budgetis ongoing.
ward committees
Z Contrracted Sarmvices on
a) Maycral Urban Re-generation Project (under) - Projects progressing slower than anticipated due to
dificulties experienced in reaching consensus with the community with regard to projects that are to
be implemanted.
) Sub-Council pubtic functions (Under), due to less public funclions hosted than anticipated
<) Safeguard and Security & General Expenses - Hire of Cars (Over) - expenditure higher than
anticipated due to increased gang intervention pregrammes and transport sendce required to patrel in
MURP Areas
Vaote 2 - Assets & Faciities (35,262) -2.9% The variance i< mainiy on: Aligaoment of the period budgets with the aciual expenditure
Management 1. Depreciation (under}, due to the downward adgjustment ofdepreciation charges as a resultof will be undertaken where necaessary
reclassification of assets with a land componentfrern depreciable to nan-depreciabie.
2. Other Materials (under). due to cost containment measures implemented to curtail expenditure an
materials, consumables tcols & equipmentand delays in finalisation and awarding of the buiiding
maintenance tender.
3. Contacted Senvices {undcr) duc to cost containment measures implemenied o cutail expenditure
on consultants. In addition. maintenance activities on rental stock is slower than planned due to lack of |Additonal EPWP workers appomted to speed up
capacity maintenance programmes
4. General Expenses with a combination of over/under expenditure on:
A} Cleaning Costs (under), where less than anticipated events were hosted at the Cape Town Stadium
reswiting tn savings on cleaning casts .
b} Fuel (under). due o ine improved/stricter conrol measures implementsd to curb costs and iower
than expected fual prices
<) Hire of LDV (under), due to very stringent budgetary control measures imposed on private vehicie
hire in Flaet
dy Subsidy on Home Owners Redemption {under), where axpenditure is linked 1o the number of
applications received.
a) Computer Services Software Licence upgrades (under), due to lower than expected dermand o gate.
It1s anticipated thatexpenditure will increase substantially during the rernainder of the financial year.
f} Repairs & Maintenance: Vehicle Tracking (under}. due o lower than anticipated expenditure for the
period.
g) Indigent Relief {over). where more applications were received than anticipated to date
vate 3 - Corporate (G.522) -0.6% The variance is a combination of under-/over expenditure mainiyon: Situation is monitored and alignment of the period budgets

with the actual expenditure will be undertaken where

necessary

Table continues on next page.
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Description

YTD
Variance
R
thousands

Variance
%o

Reasons for material deviations

Remedial or corrective steps/remarks

Expenditure by Vote
Vote 4 - Gity Manager

Vete 5 - Directorate of the
Mz yoor

Yote 6 - Energy

(1.724)

(16.344)

(77 589)

-7 81

-4 8%

-11%

The under expendifure is mainly on

1.Employee Related Costs, due to the turnaround time of filling vacancies and staffappointed at lower
than budgeled total costto the City.

2.General expenses - Travel & Subsisience due te stricter control measures put in piace to curk
expenditure.

The under-expenditure is mainly on:

1 Employse related casts {over), due to the once-off payments for the termination of contracts of
former staff members.

2 Depreciation (under), due to reversals of depreciation charges as a resuitofreclassification of
assetwith atand component from depreciable to non-depreciable.

3. Contracted services (under) due to the delay in the awarding of the tender for the Transversal
Management training as well as the delayin the submission of the WESGRO status reporiand
therefore the paymentwas posiponed to end of April 2017,

4 Computer Services (over) due to the costofthe City Manager's screening intenentions for 2017
Capital Projects and PPMprojects being higher than anticipated.

The variance 1s largely due to under expenditure mainily on:

1. Employee related costs (under). due to the turnaround time in filling vacancies and the impact of the
internal filling of vacant posts

2. Bulk Electricity {under), due to periodic changes in consumption as a consequence of changing
weather condiions as well as implementation of alternative energy sources etc. Continuous
movwement of consumers between the various tariffs as well as changes to the cosis associated with
the fixed charge as compared e the variable components of the tarniff funther contributed to this
varnance

3. Confracted Services (under), due to

a) Delays in receipt of the revised inveices as a result of incorrect vat amountcaleuiated for eiectrical
work received from Eskom,

by Grass cutting and tree pruning services demand lower than pianned.

) Public lighting and FLR tender awards delayed as a result of specifications clarification.

d} Labour brokers provsion not required for the current financiai year.

4 Other Expenditure (under). mainiy on:

a) Security Senvices, due to scaling down of security operations as a resuit of changing cabies from
overnead to underground.

bj Fuel due to lesserrequirement for the gas furbine, the impact of price fluctuations and iower
consumption.

c) Prepaid electricity commission, expenditure tower than anticipated for the period.

d} Transponation. where the staff transportation contract is only paid when invoices are submitied.

e) Advertising, due to lower than anticipated demand on communication requirements.

f) Specialised Information Technology Senvices (under), due to delay of the metering mobile project as
a results oftender specifications clarification,

5. Other Materials (under}, due to the Public lighting and FLR tender awards, which were delayed as a
result of specifications clarification

Situation is monitored by the Finance Manager. Alignment of
the budget will be undertaken where necessary.

Situation is monitored by Finance Manager

Situation is maonitored by the finance manager. Ahignment of
‘he budget with actual expenditure will be underiaken where
necessary.

Table continues on next page.
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Setflerments Water &
Vvaste Seraces

1. Employee-relaled costs (unden), due to turnarcund time in the filling vacancies, the impact of the
impact cf the internal filling of vacant posts and challenges experienced in sourcing suitable
candidates for Mayor's Job Creation Project posts .

2. Contracted Sences (under) due to:

a) Lower than planned expenditure on the reactive component of repairs and maintenance which is of
an adhoc nature and difficult to plan accurately per monthly cycles .

b) Lower than planned spending on the Alien Clearing programme,

¢} Lower than planned expenditure on Mayor's Job Creation Projects due to new PID's only approved in
April 2017 Expenditure is expected to increase in last quaner of the current financial year

d} Litter Picking and Street Cleaning (under), due to delays in the award of the Sandy Area tenders
which resulted in lower spending than planned.

e} Haulage And AS Project Manage {under), due to delays in awarding of the tender, The tender had to
be advertised for the second time to allow for a change in the scope of the tender

3. Other expenditure {(under}:

a) Repairs & Maintenance due to the misalignment of the budget with the actual expenditure and the
reactive component of repairs maintenance which is of an adhoc nature and difficult to plan accurately
per monthly cycles

b) Cleansing related cost (over), due to the purchasing of refuse bags for informal settlements and
sandyareas clean-up being more than planned

¢) Fuel (unden, due to lower fuel requirements for water generators, the impact of price fluctuations of
fuel and lower consumptlion .

d) Hire of LDV (under). due to the hiring of vehicles being kept ata minimum as a result of the
improved turn around time of the vehicle maintenance performed.

e) Security Senices & Charges {over) due to increased security required atthe disposal facilities and
infermal setiiement areas

fi Chemicals (under) due to current weather patlerns and water restrictions resulting in less treatment
of water.

4. Other Materials (over} due to a large amount of Fire Kits purchased during DecemberfJanuary for
informal settfement fires.

¥YTD P
Description Variance Va”;"ce Reasons for material deviations Remedial or corrective stepsfremarks

| R thousands *

Expenditure by Vote

Vote 7 - Finance {31370 -1.5% |The variance is largely due to under/over expenditure on: Situation is monitored by the finance manager. Alignment of
1. Employee related costs (under) due to the turnaround time in filling vacancies and the impact ofthe |the budgetwith actual expenditure will be undertiaken where
internal filling of vacancies. necessary.
2. Contracted Services (over), mainky due to misalignment of period budget with YTD penod actual
expenditure.
3. Finance Charges mainly on NetlLosses on Financial Ingtrument (Qwer) due to the misalignmeant of
the budget with the actual expenditure.

Vote 8 - Infarmal {201.978) -4 2% The variance is a combination of underfover expenditure mainly on; Stuation is monitored by Finance Managers. Period Budget

Provisions will be reviewed and amended and virements
actioned where required

Table continues on next page.

12

9L0



Annexure A §52 - 2017 Q3 (March 2017)

Description

YTD
Variance
R

Variance
%

Reasons for material deviat'ons

Remedia or corrective steps/remarks

Expenditure by Vote
Vote 9 - Safety & Security

Vote 10 Social Services

(47 096)

(107 767)

30%

4 9%

The under expend ture vartance s ma nlyon

1. Emp oyee related costs (under) due to the turnaround time n fi ing of vacancies

2 Contracted Services (under) large ydue to ower than anticipated demand for safeguard ng and
security senvices for the pernod.

3. Transfers and Grants (under) due to the non-payment to non-compliant benefic ares as a resu t of
outstanding documentation, which is requ red prior approva and payment of the grant

4. General Expenses (under) ma nly on

a) Uniform and Protective ¢ othing (under) due the de ays n the award ng of the Law Enforcement
uniform tender

b) Fue! (under) due to certain fleet vehic es be ng repa red n workshops and are therefore notut sed
¢) Software Licenses (under) due to fewer censes requ red for the penod under review

The varance s mainlyon

1. Employee related costs (under), due to the turnaround t me n fi ing vacancies and the mpact of the
intemal filling of vacancies.

2. Depreciation (under), due to the re c ass fcaton of pub ¢ open spaces to non depreciab e and
resulting in the adjustmentand reversal of pnor years depreciation charges.

3. Mater a s (over) due to more repairs and maintenance materials required than imtra y antic pated
4. Contracted senices (under) due to

a) Delays in finalising the grass cutt ng tender

b) Outstand ng invoices for laboratory servwces as we  as fewer than antc pated HiV & TB patients
being tested,

¢) Slower than ant ¢ pated progress on major construction projects due to de ays n the p annng
phase,

d) Qutstand ng author ty for partner programmes wh ch inh b ted de very of Sports and Recreaton
programmes

5. General expenses (comb nation of over/under) largelydue to

a) G&D Pharmaceut ca supplies & Vaccines (over), as a result of the cost of ARV drugs and vacc nes
being higher than antic pated.

b) Electricity (under) due to invoices notrece ved tmeous y

¢) Fuel (under) due to the stricter contro measures put n p ace and price fluctuatons

¢) Security sernvices (under), due to service providers be ng paid one month n arrears

d) Uniforms and protective clothing (under) due fo nota ofthe Mayor's Job Creation Projects being
fu ly mplemented.

Stuaton s mon tored by F nance Manager

The recru tment and se ection process s on-go g
Situation s mon tored by the finance manager.

Tab e continues on next page.
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YTD

Urban Development
Authority

1. Deprec aton (under), expend ture s argelylinked to the capitalisation rate of assets In additon,
delay nthe acqu s ton ofassets ead ng to assets being broughtinto use ater than planned further
confributed to this vanance.

2. Other Mater als (over), due to h gherthan antic pated sa es ofthe EMVIMyC t cards for the per od
3. Contracted Senvices (under)

(@) Due to substantial ncrease nvandaism and armed robbery activities at Atlant s Kanonkop which
affected the progress of confractors constructing Top Structure. Contractors had to stay away from the
site for safetyreasons

(b) De ays in the award ng of the tender for Traffic S gna s repairs tender awarded on yrecently

(c) The Be har Pentech previous contractor did not perform to the requ red standards which ed to the
termination of the contract. The tender for nterna senvices was advert sed and a contractor was
appomted The appo ntment s st nthe appea time penod.

(d) Contractors delayed in staring work at Morkel's Cottage however the problem has been reso ved
and progress are be ng made with the project.

4. General Expenses (under), due to.

(a) Fue! pr ce fluctuatons

(b) IRT tax compensation payouts dependent on complex negotiat ons and cond tons w th the tax
operators are difficu t to predict.

o . Varianc . e . .
Description Variance % € Reasons for material deviations Remedial or corrective steps/remarks
R ()
Vote 11 Transport & (135622)| -47% |Thevanance s acombination of under/over expend ture on various tems Journa s wi be processed to ensure thatexpend ture s

hooked to the correct coste ement. Alignment of the budget
w be undertaken where necessary
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019

Table C4: Monthly Budget Statement — Financial Performance (revenue by source

and expenditure by type)

The table below is a view of the budgeted financial performance in relation to the revenue
by source and expenditure by type.

2015116 Budget Year 2616/17
Description - Audlled Ortglnal ) Aﬂjusted vTD amL,I,a,I, Y7 Drbudgetr YTD Y10 | Full Year
Qutcome Budget Budget variance variance Forecast
R thousands %
Revenue By Source
Property rates B./45,047 £,959,000 7,577,601 6,018 141 5,021,538 {2,897} 0.0% 7,577.608
Property rates - penafties & collection charges - - -
Service charges - electicity revenue 11,188,411 11,807 918 11,897,918 8,8/3,924 B.857148 16,778 0.2% 11,807,918
Service charges - watar ravenua 2,984 859 3.065,664 3,451,695 2,607 445 2,444 355 158,091 5.5% 3251 6%
Service charges - sanitajon revenuc 1,534,981 1,528,277 1891777 1,247,092 1,271,485 {24,313} -1.9% 1991777
Service charges - refuse revenue 1,080,550 1232929 1,216,925 895,065 890,581 4,38 0.5% 1,216,925
Service charges - other 554,766 617,287 £24.981 458 852 448,845 10,037 2.2% 524981
Rental of facilites and equipment 350,954 383,550 385,266 281110 293 83 (1272 4 3% 385.266
Interest earmed - extemal invesiments 517 678 555 654 535 6 n52,371 HA0.385 11,935 7 2% 59559
Interest eamed - outstanding deblors 21,609 284,710 244,710 200,881 176 360 24 570 13 9% 244710
Dividands received - - - - - - -
Fineg 1,088,073 1,065,743 1,055,678 423,353 33 55,240 14.8% 1,055,576
Ucences and permnits 41,454 27 843 35,893 A% 28 441 8,696 306% 35893
hgency services 163,260 153,993 153,993 134,852 134,501 31 0.26% 153,893
Transfers recognised - operational 3619257 3,802,440 4,295 756 3,008 468 2,997 702 10,756 0.4% 4,796,766
Other revenue 2,401,372 2,504,048 2515192 247863 2429121 49514 20% 2515192
(5ains on disposal of PPE 126,501 79,500 40,6500 8,154 18.978) 170927 AH.4% 40,500
Total Revenue (excluding capita! transfers RTEIN0 | 34200148 | 35494500 | 27227.091| 009602 ;A 1% | 3549450
Expenditure By Type R o
Employee related costs 9,357,740 10,597 571 10,333,892 7,635,452 7.1199% gl 1% 10,338,832
Remuneration of councilars 134,637 151,063 146,004 99,232 3,064 5173 B.6% 145,004
Debt impairmeat 1 898 476 2003203 2,257 845 1,016,287 1021924 15.537) L0.55% 2257845
Depreciaton & asset impaiment 2117.3% 2318441 2,433,315 1,647 847 1,750, 331 {102514) -5.9% 2433315
Finance chargas 791,614 §55,848 835 848 519,281 518,180 1,10 0.2% 895,848
Bulk purchases B.073.33 8.515,180 8,515,182 5,667 875 5,681,885 {14.01C; 0.2% B.515.180
Oler malenals 3,724 3wve 524 027 326 607 383,937 {27,325} 7. 7% R24.027
Conracted services 3421785 4,356,163 4,690 868 2358108 764,237 (285129))  108% 4,590,868
Transfes and grants 148 246 174,833 120113 83,703 95,715 18477} -B7% 120113
Cther expenditure 4,475,253 5.154.983 552,498 3,263,580 3445560 (152081 44% 5572448
Loss on dsposal of FPE } 8.118 - B e R .- AL -
ToslBpediwre 05| Sastiest e | zewps| svesy| o) 2 _
Surplus/{Defi cit} 2,196,515 (345,312) (] 4,574,243 3574724 999,519 28.0% {0)
Transfers recognised - capilal 2131537 2477080 2,230,001 1,271 845 1,198,970 12875 5.1% 2,205,071
Conthutions recognised - capital 61,488 87 800 81.341 45,684 B 501 18BITY  -183% 81341
Connbuted assels 100 - BEN 16,512 5,600 9913 150.2% 5,600
Surplus!{Deficit) after capital transfers & 4,289,641 1,919,528 2,293,012 5,908,285 4,834,874 2,293012
contributions
Taxaion T St st N SRR I -
Surplus/{Deficit) after taxation 4,289,641 1,919,528 2,293,012 5,908,285 4,834,874 2}293,701é
Alriputable o minosties - - - - - -
SurplusDeficit] attributable to municipatity 4269641 1919528 | 22032 | 908265 dgasral [T 2,204,017
§vare of suplis! (defe of assor U SO SO ISR Nt SRR NN SO
él.ir.i}.l.u.s;’. liée.f.'l.[;it)”fﬁr .t.h.é“y.ea.r I 4,289,641 1,919,528 2,293,012 5,908,285 4,834;8?4 2,293,012

The ensuing tables reflect the percentage variance for revenue by source and expenditure
by type, reasons for material deviations and the remedial action thereof, where required.
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Table C4 (a): Material variance explanations for revenue by source

YTD
Descript on Variance Vanance Reasons for mater'al deviations Remed a or corect ve steps/remarks

%
R thousands

Revenue By Source
Property rates (2 897)] 00% The under recovery s a comb nat on of over /under recovery. Stuaton s montored
(a) Property Rates (under), due to the impact of rates adjustments related to prevous financ a years whch
resulted from billing corrections and valuation adjustments/ amendments.

(b) Income Forgone (under), due to the fewer than ant ¢ pated applicat ons rece ved and propert es that
qualify to date

Senice charges eectrcty 16 778 0 2% |The over recovery s due to the penodc changes n consumption as a consequence of changing weather Current trends are mon tored
revenue condit ons as well as impiementation of altemative energy sources etc. The continuous movement of
consumers between the various tariffs as we as changes to the costs associated with the fixed charge as
compared to the vanable components of the tariff further contributed to this vanance

Senice charges water 158 091 6 5% |The over-recovery s marmnly due to the newly implemented evel 3 water restrct ons (30%) where saes Current trends are mon tored
revenue wlumes were higher than antic pated. The impact of the billing cycles and b ng corrections further
contributed to the vanance

Sendice charges santaton (24 313) 19% |The varance s mamly on Sewerage Saes The charges on sewerage are demand drven and nked to Cu rent trends are mon tored
revenue water consumption trends and the factors nfiuenc ng water consumption

Senice charges refuse 4 385 0 5% The over-recovery ts mainly due to higher than planned income for refuse remova as a result of data ¢ ean |Cu rent trends are mon tored
revenue up of debtors records, higher than planned income for Cleansing Fees received from events refuse remova

and higher than p anned Special Waste revenue from the disposa of hazardous waste.

Service charges other 10 007 2 2% |The varance s a combinat on of over-/under-recovery on var ous revenue e ements n this category Situation 1s mon tored by the Finance Managers Per od budgets
1.Cotlection Charges Recovered (over), due to higher than planned revenue for the period. will be reviewed and adjusted where required

2.Busfares-Transit products (over), due to increased number of users of senices as a resu t of nflux of
people over the festive season and the impact of poor rail seruces by Metrora;

3.Camp/Resort Fees mainly within Social Senices (under) due to a lower rate of usage of camp/resort
facilities to date.

4.Fire fees (over), due to h gher than p anned revenue recovered from property owners for ext ngu sh ng of ‘
fires.

5.Recowveries of nfrastructure Ma ntenance (under) wth n E ectr cty Seruce due to consumer demand for
senices being ower than p anned.

6.Building Levies/Scrutiny Fees (over), due to ncreased ewvel of bu ding act wtes n the City.
7.Connection Fees - Electncity (over), due to h gher than planned demand from consumers.

Renta offac tes and (12 7286) 4 3% |The variance s mainly within Assets and Faci ity Management (under) and s ma ny due fewer than Current trends are mon tored
equ pment anticipated events hosted at Cape Town Stadium.

nterest earned - externa 11986 22% The over recovery s largely due to nterest earned on investments for penod under revew be ng h gher than |Current trends are mon tored
nvestments p anned due to more fawurable nvestment and cash balances.

Table cont nues on next page
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and equipment, for which the actual outcornes are difficult to accurate y p an for per monthly cycles.

YTD .
Description Variance Varl;nce Reasons for material deviations Remedia or corrective steps/remarks
R thousands °
Revenue By Source
Interest eamned - outstand ng 24,5201 13 9% |The over recovery s on Electricity, Water & Samitation and Sol d Waste Debtors Ths s re ated to the Current trends are mon tored by the respect ve F nance
debtors debtors payment ratio and outstanding debtor ba ances Managers
D vidends rece ved - N/a
Fines 55,240 | 14 8% | The over recovery ‘s mainly on Traffic Fines and Traffic Fines-Accruals where more than planned number of |Current trends are monitored
fines were issued for the period due to higher number of traffic violations
Licences and permts 8,696 | 306% |The over-recovery is mainly within Safety & Security, due to a higher than planned number of applicat ons  |Current trends are mon tored
received for leamer licences, leamer driver certificates and PDP operator certificates
Agency semvces 351 03% |Overrecovery 1s manly within Finance and s due to the higher than planned revenue rece ved for the Current trends are mon tored
processing of vehicle licences.
Transfers recogn sed - 10766 | 04% {The variance 1s mainly within. Current trends are mon tored by the respect ve Finance
operationa 1. Transport and Urban Dewvelopment (R95.5m under) due to Managers
(a) Underspending on housing top structures projects as a result of ongoing vandalism,
(b) Slow progress on the prornotion and communication on My Citi Sences;
(c) Delayed payment to PRASA for the development framewaork for the Northem Cormdor;
(d) Delay in the implernentation of the Integrated Pub i1c Transport Network Plan project due to 'ate
awarding of the tender.
2 Informal Settlements, Water and Waste Senices (R12.2 m over): due to higher than planned
expenditure incurred for purchasing of Fire kits for Informal Settlements as a result of fires . In addit on
higher than planned EPWP related expenditure within Water Senice further contributes to this variance.
3. Social Senices (R9.9m ower), due to the over-recovery on the Provncial Health grant as a result of
expenditure on ARV drugs and testing being higher than planned.
4, Corporate Senices (R5.4m over), due to expenditure relat ng to apprentices incurred ahead of plan on
nfrastructure Skils Dewelopment Grant
Other revenue 49514 2.0% |[The main contributors to this over-recovery are Current trends are monitered by the respective F nance
1.Development Levies/BICL, due to higher than planned revenue on deve opment eves rece ved from Managers
property developers.
2. Skills Development Lewy, due to payment of claims subrmitied, betng more than planned to date.
3. Hire of Municipal Staff, due to accruals raised for staff members as per requests for events within Safety
& Secunty
Gans on d'sposal of PPE 17,092 | -191.4% |The vanance 1s mainty within Assets and Fac hty Management and re ates to the sale of property, plant Current trends are monitored

Tab e cont nues on next page
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Table C4 (b): Material variance explanations for expenditure by type

o YTD Variance | Variance . . .
Description R Thousands % Reasons for material dev at'ons Remedia or corrective steps/remarks
Expenditure By Type
Employee related costs (84 474) 11% The var ance 1s mamny due to tumaround tme nfi ng vacanc es and the ntema The filing of vacancies s on go ng and seasona staff are apponted as
fil ng of vacancies. and when required. Sauvngs rea ised to date hawe been set aside and ring
fenced within investment accounts to address corporate nit at ves and
commitments
Remunerat on of counc ors 6173 6 6% Due to the misa ignment of the period budget with the actua expenditure trend Alignment of the penod budget w th the actual expend ture w  be
undertaken
Debt mpaiment (5 637) 0 55% mmatera
Depreciation & asset (102 514) 59% Underspent due to the downward adjustment of deprec at on charges as aresut of
impa ment reclassificat on of assets with a and component from depreciab e to non
deprec abe n addition, this expenditure is argely linked to the capta sat on rate of
assets.
F nance charges 1101 02% mmater a
Buk purchases (14 010) 02% mmater a
Other materas (27 325) 7 7% Due to cost containment measures implemented to curta expend ture on matena s
and the delays 1n finalisation and awarding of the bu ding maintenance tender.
Contracted servces (285 129) 10 8% |The var ance s manly due to Alignment of the period budget with the actua expend ture s ongo ng
a) The cost containment measures mp emented to curta expend ture on
consu tants
b) De ays n the award of tenders and receipt of invoices from the senice prouders
¢) Misalignment of the budget with the actual expenditure and the reactive
component of repa rs maintenance which s of an adhoc nature and d fficult to p an
accurate y per monthly cyc es
Transfers and grants (8 427) 8 7% The vanance 1s due to the non payment to non comphant benefic aries as a resut of
outstanding documentation which is required prior approval and payment of the
grant
Other expend ture (152 081) -4 4% The variance many on
Fuel (under), due to ower fue requrements for water generators the mpact of
pnce fluctuat ons of fuel and lower consumption
Repars & Maintenance due to the misalignment of the budget with the actual
expenditure and the reactive component of repairs ma ntenance which s of an
adhoc nature and difficult to plan accurate y per month y cycles
Loss on d sposa of PPE 293 100 0%

2zo
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Table C5: Monthly Budget Statement - Capital Expenditure {municipal vote, standard

classification and funding)

The table below reflects the City's capital programme in relation to capital expenditure by
municipal vote; capital expenditure by standard classification; and funding sources required
to fund the capital budget, including information on capital transfers from National and

Provincial departments.

Vote Description 2016116 Budget Year 2016/17
Audited Criginai Adjusted YearTD YearTD YTD va::'?co Fuil Year
Outcome Budget Budget actuai budget variance N Forecast
Rthousands %
Multi-Year expenditure appropyiation
Vote 1 - Arca-Based Service Delivery 9,176 6,204 12,375 4.790 4,284 806 1 11.8% 12,218
Vote 2 - Assets R Farilties Management 311,356 380,223 388.008 156.082 161,274 5,708 A8% 381.068
Vote 3 - Corperate Services 318,490 302,085 257408 85.858 82.795 7,062 8.5% 257,048
Vote 4 - City Manager 232 242 322 218 243 28y -10.6% a2z
Vote 5 - Directorate of the Mayor 22.086 21,196 22,341 13.918 13,787 131 09% 22,208
Vote & - Energy 1,090,855 1,607,202 1,376,327 783.641 748,038 41.603 56% 1320315
Vole 7 - Finance 15,866 16,111 24,379 5651 B.841 {160): -1.8% 24 289
Vote 8 - nformal Settiernents, Water & Waste Services 1,698,228 2,055,689 1,940877 846,340 874,408 71.932 8.2% 1,932,235
Volg 9 - Safety & Security 150,281 138,038 119,749 65.585 64,181 1.405 2.2% 119,051
Vote 10 - Social Services 231,223 247679 264,684 124.679 129,737 (5,057 -3.9% 245,716
Vote 11 - Transport & Urban Development Authority 1,642,040 | 1,725.706 1,943.836 | 1,247 554 1,118,970 128,585 1 11.5% 1.896.774
'H:fa! Crarpritai Expenditure 7 ) £,489.834 | 6,501,277 6“51359,407 3448,245 ) 3,19555‘.’ 51,688 | 6 4
Capital Exgenditure” - Standard Cias sification i . )
Governance and administration 520,726 571,966 701,264 303,340 312521 (9,182): -2.9% 697,478

Executive and council 45,771 35.849 162,926 117.091 126,545 (9.454)0 -7.8% 161.839

Budget and treasury office 15,367 15.947 24 265 8.6G7 8720 (53): -0.6% 24,175

Corporate services 459,588 520120 514,073 177.582 177,256 326 G.2% 511,464
Community and public safety 770,004 936,453 1,012,078 529,143 383,679 145,664 : 37.9% 986,860

Community and social services 85,337 68,742 87,770 37,722 39,955 (2.233) -56% 79,240

Sport and recreation 142,704 148 513 167 BS7 80,842 BY 858 (8.916); -99% 158,883

Public safety 187,892 185,098 169,922 97,529 BR 919 8610: 9.7% 169.917

Housing 336,949 495,611 562,338 299,330 155,030 144300 ;: 93.1% 554,733

Health 17122 33,400 24 151 13,621 g.818 3803 ¢ 38.7% 24,087
Economic and envirommerttal services 1,529,423 1,534 557 1,507,837 948 012 975,418 {27,406): -2.8% 1,463,427

Hanning and deveiopment 58135 70524 69 666 42 4984 44,166 (1.182): -2.7% 69,049

Road transport 1,454 254 1448117 1,426,123 202,711 929,502 {26791) -2.9% 1.381 745

Environmental protection 17.034 15,916 12,048 2,316 1,749 508 ¢ 32.5% 12.033
Trading services 2,669,181 3,458,301 3,138,227 1,667,750 ¢ 1,526,039 142,712 9.4% 3,064,570

Blectricity 1,016.911% 1,536,812 1,305,937 747 878 714,691 33188 4.6% 1.245.927

Water 719.005 883,225 942.094 462,059 308 865 63194 ¢ 158% 925507

Waste water management 686,773 800,774 708,115 375,528 328,213 A7.315 7 14.4% 709,048

Waste management 252 491 237,491 182.081 62,286 83270 (9851 -1.2% 180.088

he 500 e I [ [N S -

N"I:utaIwE:api;aul Expendrtu}é.- Stant-!-ax.fd .C-:.i-assmcat:cnn 5,45928351. 8,501,;‘2;7 5,3;59,740'.'; 7 3,4748,2457 3,196,557 251‘688 i ?5% ‘ 6212334
Funded by:

National Govermment 2.000,362 2079122 2152751 1,275,215 1.165.810 109,405 G 4% 2,114,863

Provineiat Government 156,720 O7.918 52.320 33.061 28,258 4803 17.0% 50,541

Oistrict Municipality - - - - - -

Other transfers and grants 333 - - -
Transfers recognised - capitai 2,187,425 2177,040 2,205,071 1,308,276 1,194,068 114,208 9.6% 2165404
Pubiic contributions & donations 51.488 87800 81,341 45 584 06,164 (10479 -187% 79817
Borrowing 2441423 29825696 2917150 1.640.490 1,483,258 147233 9.9%, 2,884,618
Interna_Hy gene_r_atr_:_d_ f!.m_d_s_ T 799488 1.307.740 ¢ It1551845 ! 453,?95 453,088 7’27’ 0 2?_’., N _1,082_,4953_

Total Caﬁital Fundiné . T £ 489,834 ) 6,501,277 | 6,359,407 3,448,245 3,196 557 |[ 251686 7.9% : 6,212,334

The ensuing tables reflect the percentage variance for capital expenditure by vote as well
as reasons for material deviations and the remedial action thereof, where required.
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Table C5 (a): Material variance explanations for capital expenditure

YTD
Descripti (
ription Van;nce Var;nce Reasons for material deviations Remedial or corrective steps/remarks
0
thousands
Capital Expenditure by Vote
Vote 1 - Area-Based Service 506 11 8% Fum ture, Tools & Equ pment Some tems of furn ture and equ pmentwere de vered Noremed a action requ red
Delivery ahead of schedu e due to availability of stock.
Vote 2 - Assets & Fac tes 5708 4% mmatena var ance None requ red
Management
Vote 3 - Corporate Services 7062 9% Dark F bre Broadband nfrastructure: Project ahead of p anned spend due to good To encourage contractor to perform atthe same eve and to t meous yp ace the ba ance
contractor performance and earlier than antic pated de very of equ pmenton the fo ow ng |of the orders.
components of the project
a. Core aggregation and loca aggregation,
b. Switching facilites arge and
c. Optica ayer network nfrastructure equ pment
Vote 4 C ty Manager (26) 1% 1 Furniture: Re assessmentof specfcations has de ayed the fna sation of the pane 1. Contnuous engagement between stakeho ders to fna se specfcatons
Requestfor Quotaton 2. Foliow ng up with SCM and IS&T to expedite tender process
2. Computer equ pment Freeze on procurement of software rema ns n place unt further
notice.
Vote 5 - D rectorate of the Mayor 131 1% mmater a variance None requ red
Vote 6 Energy 41603 6% The pos tive var ance is due to good contractor performance and mp ementaton be ng Projectmanagers w continue to c ose ymon tor and track a projects and tenders
faster than onginally planned on the following projects.
a. System Equipment Replacement: North,
b. Aflantis ndustrial New Main Substation, and
¢ Electr fcaton Backyarders
Vote 7 Fnarnce (160} 18% mmatena vanance None requ red

Tab e continues on next page
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Deve opment Authority

acqu s tion, which was conc uded ahead of schedu e

YTD
Descript on Van;nce Van;nce Reasons for material deviat'ons Remedial or corrective steps/remarks
o
thousands
Capital Expenditure by Vote
Vote 8 - Informal Settlements, 71832 8 2% The drectorate s currenty ahead of p anned spend The main reasons 1S due to There s an on-going Executive Director engagements wth ne directors and project
Water & Waste Servuces good contractor performance and implementation of projects being much faster than {managers to ensure that tracking and monitoring of projects are within the r
origna y p anned. prescribed timeframes and that correct ve action is processed timeous y
Refer be ow for further comments per departments Refer be ow for further comments per departments
Management nf Sett mnts (15) 15 2% [Fumnture Fttings & Equ pment The review of prortes wthn the Department has |The department ant ¢ pates conclud ng the re pnontisat on process n Apr 2017
Water & Waste delayed the re-prioritisation process. with the placement of orders to follow
Informa Sett ements & (37 577) 58 7% |The negat we var ance s due to de ays be ng expenenced aga nst the fo owng Project managers w1 cont nue to ¢ osely mon tor and track a projects and tenders
Backyarders projects: Relevant corrective act ons wil be implemented t meous y fand where requ red
a. UISP: Kakfonte n Informa Settlement Not a the funds wil be spent n the a. Anticipating maximum spend by end of financ a year-end and wil reprionitise any
current financial year, due to the late appointment of the contractor. The project was |slippages to other projects. Provis onw be made in the future years to comp ete
awarded on 27 February 2017 and the appea penod concluded. An appeal was this project. Available funds will be viremented to other priority projects.
lodged against the award Contractor to be on site by end Apr 2017. b. Anticipating max mum spend by financia year-end. Shppages will be re pront sed
b. Incrementa Dewelopment Area - False Bay. Cash flows are misaligned to the to other projects.
ptanned spend. Contractor on site. Invoices subm tted monthly against project ¢. Project manager wil be following up on commitments versus p anned spend
c. Urbanisation: Backyards/informal Settlements Upgrade. Cash flows are Available funds will be re prioritised for emergency work.
misaligned to the planned spend. Project on track as per revised project plan d. Prows on will be made n the future years to complete th s project Ava ab e funds
d. UISP: 8ste Laan -Valhalla Park: Not all the funds will be spent in the current to be re-pnontised to other cntical projects
financial year due to the late appointment of the contractor. Contractor has been e Project will be c ose y mon tored and any s ppages of funds w be re prort sed
appointed and s now on site
e. UISP: Tambo Square Gugelethu The nta deay n appointment of the contractor
resulted in the project being delayed Howewer the contractor is now progress ng
we onste
So d Waste Management (985) 12% mmatena vanance None requ red
Water & Santat on 110 509 156 2% |The positive vanance s due to good contractor performance and earl er than Project managers w1 cont nue to c osey mon tor and track a projects and tenders
anticipated delivery on the following projects
a. Meter Replacement Programme
b. Bulk Water nfrastructure,
¢. Spes Bona Reservwir 35 M
d. Completion of Cape F ats 1Buk Sewer and
e Mitche s Plan WWTW Improvements Phase 2
Vote 9 Safety & Secunty 1405 2 2% mmatena vanance None requ red
Vote 10 Soca Servces (5 057) 3 9% mmatena vanance None requ red
Vote 11 Transport & Urban 128 585 11 5% |The pos tive vanance can drect y be attnbutab e to the Annanda e property No remed a acton requ red
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The graphs below illustrate the capital budget versus actual expenditure per vote.
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Table C6: Monthly Budget Statement - Financial Position

The table below reflects the performance to date in relation to the financial position of the

City.

201516

Budget Year 2016/17

Non current assets

Long-term receiv ables
Investments

investment property

Investments in Associate
Property , plant and equipment
Agricultural

Biclogicat assets

Intangible assets

Other noncurrentassets

Total non current assets

Inv entory

Tofal currentassets ... ). A1726952)

257,273

L339082 1
S.70.8%2

.....283,000
12,584,602

333,738
11,095,985

Descripticon !
Audited COriginal Adjusted Full Year
YearTD acfual
Cutcome Budget Budget Forecast
R thousands
ASSETS
Current assets
Cash 93,003 103,411 103,411 173,440 103,411
Call investment deposits 5,394,645 2.908.391 5,841,847 5,394,645 5,841,847
Caonsumer debtors 5,106,634 4.903.207 5.351.344 4,229,424 5,351,344
Other debtors 858,306 894,630 987,052 847,645 987,052
Current porfion of long-term receiv ables 17,093 21,871 17,948 17,093 17.948

... 283,000
12,584,602

TOTAL ASSETS

LIABILITIES

Current liabilities
Bank overdraft
Borrow ing
Consumer deposits
Trade and other pay ables

Provisi

Non current liabilities
Borrowing

Provisions

Totai non current liabilites
TOTAL LIABILITIES

6,036,905

8,859,315

8,058,439

8,502,016 ¢

8,068,439

14,458,485

22,831,544 . 23,272,840 .

8,814,356

6,400,046 ;
12,271,329 |
18,695,892 |

5,811,640

6,424,563 | ...

.8,459889 |

51,695 67,980 49,110 36,630 49,110
3,966,188 4020279 | 4,055497 6,234,485 4,055,497
588,191 589,382 588,791 583,191 588,191
36,892,544 | 40,096,392 | 40488482 |  38.692.948 | 40,488,482
629,161 708,383 629,162 629,162 629,162
e 2050 9082 209 9,043 9,049
42,136,829 | 46,400,477 | 45,819,491 | 46,190,465 | 45819491
53,863,781 | 55571170 | 58,404,093 | 57,286,449 | 58,404,093
469,936 501,208 501,208 469,936 501,208

324 632 329,432 | 357,096 372 544 357,096
6,995,469 6,670,621 6,811,925 4,565 637 6,811,925

o 10B9.277 1.091,755 11440261 1016446 ;1,144,126

8,814,356

8,058,439
5,400,048
14,458,485
40

NET ASSETS 32,851,207 32,739,626 35,131,253 38,590,557 35,131,253
COMMUNITY WEAL TH/IEQUITY : :
Accumulated Surplus/{Deficit) 29,846,771 31,269,262 ¢ 32,160,660 35.897.163 i 32,160,660
Roseves | 800443 | 1470363 2070593 2693394 2070593
TOTAL C(‘)I.\..'i.MU‘NITY WEALTH/EQUITY 32,851,207 32,739,626 35,131,253 38,590.,55;.’. 35,131,253

The definitions for the financial position categories are shown in the ensuring table.
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Definitions of financial position categories

Description

Definition

Cash

Call investmentdeposits

Consumer deblors
Other deblors

Current portion of long-term receivables

Inventory

Long-term receivabies
investmenis

Investment property

Investments in Associate

Property, plant and equipment

Agricuitural

Biological assets

Intangible assets

Bank overdraft

Borrowing

Consumer deposits

Trade and other payables

Provisions

Borrowing

Provisions

Accumulated Surpius/{Deficit)
Reserves

Cash includes cash on hand, cash with banks, notice deposits and deposits with a
maturity of three months or less, readity convertible fo cash without significant change m
value,

Call investment deposits inciude shar-term bank and other deposits with a maturity of
maore than three manths but less than twehe months.

Acustomer of an entity who has not yet paid for municipal goods and services rendered.

Acustomer or an entitywho nas not yet paid for sundry services rendered and/or fines
imposed.

That portion of Long-term receivables that will become due in the next operating year.

inventory consists of goods purchased and held for resale and goods produced by the
City. Inventory also includes raw materials and supplies to be used in works and
processes.

Receivabies thatbecome due onlyin the financial years after the nextone.
Investments inciude bank and other deposits with a maturity of mere than tweive months

ts land and buiidings held to earn rentals or for capital appreciation or both, as opposed fo
being used for production cr for the suppiyef goods or services or for administrative
purposes, orintended for sale in the normal course of operatons.

tis aninvestment in an entity in which the investor has significant influence butis neither
a controlied entity nor a jeint venture of the City.

Are tangibie assets that are held for use in the production or supplyofgoods or sendces,
for rentals to others or for administrative purposes, and are expected to have a useful life of
more than one reporting period.

The management of an agriculiural activity for the biologicat transformation and harvest of
biological assets for sale or conversion into agricuitural produce or into additional
biological assets.

Consists of assets undergoing the biological transformation in terms of the processes of
growth, degeneration, production and pracreation that cause qualitabve or quantitative
changes in a biclogical asset.

ldentifiable non-monetary asset without physical substance or form, held for use in the
production or supplyof goods or senvices |, for rental to others or for administrative
DUTPOSES.

Bank overdraft includes that amount overdrawn on the bank account and represents a
shont-term debi facility repayable to the Bank. The cily has not negotiated any overdraft
facilities.

Borrowing is that portion of loans taken up bythe Council which are due and payabie
within the next twelve months.

Amounts held bythe City as security over the provision of services on credit and repayable
on termination of accounts.

Liabilities owed to suppliers for purchases of goods or services already rendered {o the
municipality.

Apresent gbiigation arising from pastevents, ihe settlement of which is expected to resuit
in an outflow of resources and will be taking place in the next 12 months.

Borrowing is that portion of loans taken up by the Council which are due and payabie
longer than the twelve months (i.e. exclude that amount of totai loans included under
current liabilities.

Apresent obligation arising from past events, the settiement of which is expecied o resuit
in an outflow of resources and will be taking place not in the next 12 months.

The surpius cf an entity that has accumulated since the beginning of the entity's existence.
Funds setaside from accumutated surpluses for statutory as well as specific
requirements.
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Table C7: Monthly Budget Statement - Cash Flow

029

The City's cash flow position and cash/cash equivalent outcome is shown in the table

below.
201516 Budget Year 201617
Description T Ongmal g Ad]usted e . . ‘ i Veu
Dutcome Budget Budget YTD actual | YTD budget [ YTD variance | YT D variance Forecast
R thousands ki)
CASH FLOW FRDM DPERATING ACTIVITIES
Receipts
Properly raes, pendiies & colisction charges 6,018,745 6,864,644 7,.392,3% 52/4.080 5722.9% 551,114 86% 7.352 306
Service charges 13788730 16,310,000 16,975,854 13,323 505 12,956,774 366,832 2.8% 16,975,804
Clher revenue 3351237 3.205,429 3,156,830 3.215,/98 3.105.645 110,153 35% 3,156 830
Govemnaen: - operaling 3251450 3802940 3,888,855 3464375 3.319.85% 144,460 4.4% 3888 835
Govemment - capital 2423179 2 264,840 2,285,412 2,152,294 2,223,012 {70,718) 3.%% 2286412
Interest 735,238 595,694 505,554 426,923 43235 (5,476) -1.3% 505,604
Dividends - - - - -
Payments
Suppliers and employees (72 780459Y) (28 58433 29027 (23.386,854) (P IR3.9% 202528 0.9% {29,082 794)
Finance charges [702,455) (812.118) (B12.118) (513.328) (511,893 1,428 0.3% 812.118)
Transfers and Grants I (115.154) 1124, 353) 11.35%) {E50)) (5143 721% (124,353
NET CASH FROMMUSED) OPERATING ACTNITIES 6056725 | 415183 |  4Zr7s6| 4gsosas| 403y |  @rary)  21% | 4267
CASH FLDWS FROM INVESTING ACTIVITIES
Receipts
Procesds on daposal of PPE 91,419 79500 40,600 - - 40,50
Decrease {Increase) in non-curren! deblaes - - - - -
Decrease {increase ofer AOFFGUITEN! receiv atias 26,800 3,508 2,585 - - - 2585
Decraase (ncroasey in non-current invesiments 195 {83,310 189,310 - - (88 310)
Payments
Capia 550t e | Gx0sm| pEe| gmes| @ty ey ewml ek | (ST
NET CASH FROM/{USED) INVESTING ACTIVITIES|  (4718325))  (5857,381)  (576U,69%)  (2450,554))  (2491,531) {40,977) 1.6% {5,769,681)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term koans - - - - - -
Borowing long tanmirefinancing - 2,500,000 2,500 000 - - - 2,500,000
Increase {decreasc) in consumer deposits 197.659) 72,948 32,483 E - 32453
Payments
| Fepayment ofborowg Lo pesm) | wezel anze o eownl pssnl gws) o oee | @17
NET CASH FRONIUSED) FINANGING ACTIVITIES | (07810 208753, 2000248,  @sh|  ewsn|  oael o | 20128
NET iNCREASE/ (DECREASE) IN CASH HELD 932,569 343,185 548,347 2,274,842 1,335,260 548,342
Casnicash equivalents at beginning: 2,265,553 1,197 922 3,332,472 3332472 3332472 3332472
Cashicash equivalents at menthiy ear end 3198148 14111 3,880,814 5607.314 4,567,740 3880814
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The table below reflects the variances for cash flow position and cash/cash equivaient
outcome as well as reasons for material deviations and remedial action, where required.

-~ . YTD
Descripiion YTD variance variance Reasans for material deviations Remedial or corrective stepsiremarks
R Thousands o
R thousands Yo . o
CASH FLOW FROM OPERATING ACTIVITIES o
Receipts
Praperty rales. penallies & celiechon charges 01,114 9% More income received than sriginally budgzted  [No correctve aclicn required atthis time
far
Serwea charges A6 537 2 BY. Immateral vananoce NG correctve action required atthis tme
Cther revence 114,153 35% lrnrn atereal va I3 No carrectve action required at this time
Government - operakng 144,480 4.4% I'mm atenal variance MNw carrectva ashion reguired atthis time
Gavernment - capital [FO78) 3.2% I'nrnatenal vanance o carrectve action required attfes tme
Interest (547681 -1.3%  |lmmatcral variance N correctve action required atth.s tme
Payments
Suppliers and emgloyees 202928 -0.9% [matenal varance Mo correctve action reguired atthes tme
Finance charges 1424 3.35% lmmalerial variance MNe coractwa astian required atthis tme
Transfers and Grants {5,143 79.1% |[The vanance is manly due to agreements and  |Na corrective action required at this time
approval of benelicianes hatsull npeds to be
i) ang approven Dy Souncii
NET CASH FROM/{USED) OPERATING ACTIVITIES (897,171} -221% | - ]
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal nf PPE -
Decrease (Increasc} in nan-current debtors -
Decrease (increase} ather nan-current receivables -
Decrease (increasel in non-currentinvesiments -
Payments
Capital assets (40977 16% Siower cash oullow han eriginally expected. Ne correctve aslion raquired atthis ime
NET CASH FROM/{USED) INVESTING ACTIVITIES (40,877} 16%
CASH FLOWS FROM FAINANCING ACTIVITIES
Receipts
Shortterm loans -
Barrowing long term frefinancing
Increase (decreaselin cansumer deposils -
Payments -
Repayrment of borrowing 1,426} 0.5% Imematerial varianae Mo corrective acton required atthis ime
NET CASH FROM/[USED) FINANCING ACTIVITIES {1.426) 0.6%
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Table SC9: Monthly Budget Statement - Actual and revised targets for cash receipts and cash flows

o Bucget Year 201617 2016/17 Medium Term Revenue &
Description - Expenditure Framework B
July 0 August Sept October Nov |  Dec January < Fed March April May Jung e Budget Year Sudget Year Budget Year
R thousands Outcome Outcome = Quiceme Outcome Outcome Outcome Outcome | Outcome Qutcome Buoget Budget Budget ; 17+ 20078 +2. 201819
Cash Receipts By Source : ‘ : |
Praperty rates £80.654 ¢ 728180 : 2378 748,903 590,669 FILE0 704,483 728,352 55095 530440 7 booramam 7844 260 BECR1G
Propety rates - figeen o - - - - - - - - - - - - - -
Sovvige b 1120506 | * 88,102 + 07,378 55,997 933334 95670 1027205 ¢ 965,706 113 z
193,175 208,477 239,945 209,478 3917 258,485 283,844 201,425 143,587 ;
7088 15,083 130 23,454 140,485 148825 154,952 ¢ 128,956 | 1157 |
85,250 | 52,938 74.243 65,532 6745 | 81081 74817 ‘ B2298
5 38083 | 35,567 53144 EYuech 3 1 B85 gt
2641 25753 25520 19,243 2643 23738 0,838
= BAME - O CME) IVEeSTTENG : ‘ 42,965 | 43422 54,483 47 502 ! 45,205 45,190 52,579
£ancs - outsianding debicrs - - - - - _ - E - - - - - - - -
21 recsive? - - - - - - - - - - - i : - -
21255 21183 219 72,587 21839 2462 24,208 2¢ 297 ‘8822
15 12,144 0.9 25075 25023 13.365 16500 22408 13,48 BESS |
Tearsior ece ois - soeraing 833.048 267.254 85,288 429.035 542,403 257 50 13351 B5.605 47.044 2705 5B :
Ctree revenug 11680 e B BG,275 61,682 824,690 TRETT | B 48 745.02) 58,618 50550 ZEEAGTz L 2E80THE
Cash Receipts by Source 2,926,563 3438973 2,395,835 2,890,450 3,488,035 2730563 2435721 3952952 2123210 2423297 1,058,348 | 32009838 35,153,426
Other Cash Flows by Source : : :
Trerse reeeips - capial 605,630 83178 12776 227,043 16357 - 81448 ; 802,800 ¢ 117,031 ETY - 85,355 R R )
Conrbtions & Conribules asse’s - - - - - - - - - - - - - - -
Seoczeds on dsposa o P2 - - - - - - - - - - - 45500 40 B0 33 2092
- - - - - - - - - - 2588 2585 2455 2333
£AENGE N NGE-CUITEN: i estmars = - - - - - - - - - - {80,313 BT 2AREE. 7S
Total Cash Receipts by Source 3532253 3,522,102 2,567,067 26228781 3004827 3,488,035 2,812,011 3,237,921 4,069,983 2,168944 | 2123297 36329711 36782289 @ 38.801.680 43,291,778
Table continues on next page. (oo
O
—ip
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2016/17 Med um Term Revenue & Expend ture

Budget Year 2016/17
Descr pt on Framework
July August Sept October Nov Dec January Feb March April May June Budget Year | BudgetYear Budget Year +2
R thousands Outcome | Outcome | Outcome  Outcome | Outcome . Outcome  Outcome | Outcome  Outcome Budget Budget Budget 201617 +12017/18 201819
Cash Payments by Type ; ' ‘
Employee relaled costs 777,320 785,663 778,459 780314 1,212,8% 778,707 ‘ 792,238 828,570 } 977,234 823,926 834,339 730,165 10,099,833 11,110,156 12,136,170
Remuneration of counc lors 10,410 9,534 9,763 10389 10,526 1,022 10,916 1,174 i 11,027 12,008 ; 14,220 24,927 146,004 155,495 166,602
nierest pad - 178.816 - - 143,505 15,363 - 175,644 - ; - 298,790 812,118 928,327 1,098,571
Bulk purchases - Electcity 935,553 1,028,092 989,481 593,705 587,733 574,749 ; 545,125 562411 537,140 542,828 ¢ 691,018 507,964 8,096,800 9,263,751 10,601,154
Buk purchases - Waler & Sewer 32125 28,076 3,952 28,726 28,034 nesi o 22 #8007 3901 Bak; 2043 46,667 419,380 442 446 506,781
Other matenias - - - - - -t - - - - - - -
Confracted serv ces - - - -1 - - - - ! - - - - -
Grants and subsidies pad - other muric palibes - - - - - -t - -, - - - - -
Grants and subsidies paid - other 1,160 45 - - K] ‘ - 114 - 50 ! 269 122,677 124,353 131193 138,408
Genera expenses 1613,5% 888,205 | 1,026,801 984,519 1 1,057,803 950,451 793,672 783,439 ° 839,379 824,304 : 869,142 (309,475) 10,321,776 10,483,745 1,385,528
Cash Payments by Type 3,370,103 2,739,614 3,014,273 2,397,653 2,896,993 2,489,314 , 2,186,566 2,228,708 ; 2,518,324 2,246,611 ; 2,449,3%0 1,421,715 30,019,265 32,505,113 36,032,214
Other Cash Flows/Payments by Type H .
Capita assets 594,360 80693 100,315 115,364 245,685 535,739 206,559 167,866 403,974 467,205 611,726 2,193,980 5,723 466 5517726 5315878
Repayment of borrowing - 88,055 - - 20,000° 34,021 - 88,056 - - 261,084 491 216 465 919 549 253
Other Cash Flows/Payments - - - - : - - - -
Total Cash Payments by Type 3,964,463 2,820,307 3,202,643 2,513,018 3,142,678 3,045053 0 2,427,146 2,396,574 . 3,070,352 2,713,817 3,061,116 3,876,779 36,233,947 38,488,759 41,897,344
NET INCREASE/(DECREASE) iN CASH HELD (432,210 701,795 (635,576) 109,860 (137,851) 442,982 , 384,865 841,347 i 999,631 (544,873), (937,819) (243,808) 548,342 32,91 x 1,394,434
Cash/cash equivalents at the monfvyear beginn ng 3,332,472 2,900,261 3,602,056 2,966,480 3,076,340 2938489, 3,381,471 3,766,336 ' 4,607,683 5,607,314 = 5,062,441 4,124,622 3,332,472 3,880,814 4,193,735
Cash/cash equivalents at the montvyear end: 2,900,261 3602056 2966480 | 3076,340| 293489 | 3381471 3766396 | 4607683  5607314) 5062441: 412462 3830814 3,880,814 4,193,735 5,588,168
o
(&
~
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PART 2 - SUPPORTING DOCUMENTATION

Debtors analysis

033

The debtor analysis provides an age analysis by revenue source and customer category.

Table SC3 Monthly budget statement Aged Debtors

Description Budget Year 2016/17
! L Total Dapts | TiPairment
0.30 Days 31-60 61-90 91120 : 121-150 ¢ 151-180 181 Days- aver 1 Year Total over 80 | Written Off Bad Debts
Bays Days Days i Days Days 1 Year A it.o Council
i i days against Poncy
Rihousants S i L Debtors
Debtors Age Analysis By Ineomé Source
1rate and Other Receivables tom Exchange 497570 | 210040 | 1I7EAZ| 89412 84420 B3214| 436207 | 14as54B5| 2587829 | 2462438 - |
Transactions - Water L I
Trade and Other Recewvabies from Exchangs 713,956 42 003 17,184 18,580 ¢ 3835 ; 9,293 14,5938 129414 943,711 1732527 -
Transarctions - Hacirondy 4 ;
Recen ables from Nan-exchangs 547 819 BY 246 64770 48,351 ! 40,426 : 46 785 162,144 635.810 1.640.181 937045
Transactions - Property Rates B
Recewadles from Exchange Transactions - 184,428 67.569 40370 24,024 33374 s 320945 150,251 § 649,403 1,191,524 3992157 - -
faste Water Management
Receivabies from Exchange Transastions 83,047 21570 17.477 14.824 14787 | i5 108 66,822 265,594 4909 228 377134
Waste Management :
Rececivables from Exchange Transactions - 56,157 0.934 12 654 11.442 11.373 {2108 G3.405 519.08% GE2.943 a03 198 -
Froperty Rental Debtar s :
Iterest on Arrear Deplor Accoums 57,605 25,562 24,214 22,328 21,408 H 21.061 110,785 591 696 ATH 460 TOT TTE - -
Recoverahie unautharised, irregular. fruibess - - - - - - - - - - -
and w asteful expenditure i
xner S | G1A0578) (B5ETE 30056)| (1876 (DMSST) (40V7)]  498TH (02070} (6e5a08)|  (484785) - -
Total By Income Source 2,008 146 432,048 264,286 223713 170,943 “ 127,382 054,538 3,956,416 8,129,470 5.432,992 - -
20151186 - totals only
Debtors Age Analysis By Customer Group
Organs of State 79,780 421 {4 857} 2,931 [27,671){ {67.503) 10,501 41,385 48778 {29.357) - -
Commercial 1,042,736 94,163 &0 707 33,485 77936 1 28780 93,733 364,166 1,736,105 568,500 - -
Households 1.063.347 352 869 234.155 187133 180,121 174.584 RES 70T 3,654.017 6745933 5085 563 - -
I e o . o s o CAESTID] t209T)] (STIS| (I (naed)  @ors) 38402 (3nign)) o @azpen)| geriyl o - -
Total By Customer Group 2,000,146 A432.04¢ 264,286 223713 170,043 } 127,382 954,538 3,956,416 8,129,470 §,432942 - - J
Additional debtors information
Monthly Collection Rate YTD 12 Months Collection Ratio per Services
Provi Collection Previ YD coliecti
. revious . revious collection
Period Current year Rate Services |Currentyear
year year Rate
12 Months 95.65% 95.79% 95.69%|  |Electricily 99.95% 98.65% 99.36%
6 Months 93.86% 92.40% 96.42% Water 82.06% 85.67% 80.46%
3 Months 92.69% 91.03% 95.60% Sewerage 90.83% 89.53% 90.41%
Monthiy 96.55% 96.64% 94.99% Refuse 93.15% 89.10% 93.16%
Rates 97.60% 98.22% 97.16%
Other 100.55% 99.54% 102.23%
2016/17 Billings vs Receipts
Billing Receipts
Month
R R
July 253247763924 2,271,384,976.61
Augustus 2,728,066,886.37 | 2,800,626,610.60
September 2,868,283,390.84 2,840,450,482 67
October 2723,413,273.81 2672,019,17312
November 2,691,280,977.58 2,620,216,583.67
December 2,732,355,663.51 2,452,982,940.04
January 2,024 114976.18 |  2,557,725,049.04
February 2,734,617,102.49 2,578,851,521.44
March 2,821,349,89582 2,723,967,023.48
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Creditors analysis

034

The creditors’ analysis below contains an aged analysis by customer type.

Table SC4 Monthly budget Statement Aged Creditors

Description

R thousands

0-
30 Days

-
60 Days

Budget Year 2016/47

61
90 Days

9% i21-
120 Days | 150 Days

151 - 181 Days -
180 Days 1 Year

Over 4
Year

Totat

Prior year
totals (same
period}

Creditors Age Analysis By Customer Type

Buik Flectrizity

Butk Water

PAYE deductons

VAT joutput less input)

Peasions { Refrement deductions
Loar repay ments

Trade Crediprs

Auditor Genera’

Oer

324,045

fﬁial By Customer VT;rpe

324,046

351

351

(7,13

(7,136)

317,390

37,390 |

Outstanding commitments against Cash and Cash Equivalents

item Previous Month Current Month
R'000 R'000

Clesing Cash Balance 8,505,279 9,504,910
Unspent Conditional Grants 2.460.363 2,304,208
Housing Development 268.344 268,585
MTAB 12,882 12779
Trust Funds 711 715
Financial commitments 134.600 134,500
Sinking Funds - -

Insurance reserves 481,951 486,000
CRR 1,694,758 1,816,041
TOTAL 5.253,509 5.022,829
TOTAL cash resources - committed working capital 3.251.770 4,482 081
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Allocation and grant receipts and expenditure

035

Table SC7 Monthly Budget Statement transfers and grants expenditure

2015/16 Budget Year 2016/17
Description YD
Andited Original Adjusted YearTD YearTD YTD : variance Full Year

R thousands Outcome Budget Budget actual budget varance ; ”, Forecast

Operating expenditure of Transfers and Grants

National Government: 594,660 | 2,566,742 2,646,092 207,209 233,715 (26,506)! -11.3% 2,646,092
Equitable share 1,281 2,012,945 2,012,945 2,012,945
Finance Managementgrant 1,050 1,050 1,050 803 802 0 0.0% 1,050
Urban Setlements Development Grant 171,610 229,991 222,103 12,895 21,710 (8.814): -40.6% 222103
Energy Eficiency and Demand Side Management Grant 424 600 600 209 210 (2)i -0.8% 600
Dept of Environ Afiairs and Tourism 4613 4432 7127 4,537 3,581 956 1 26.7% 12
Expanded Public Works Programme 23,216 31,340 31,340 24,458 19,588 4,871 24.9% 31,340
integraked City Development Grant 2915 6,721 6,721 298 6,721 (6,423); -95.6% 6,721
Public Transport Infrastructure & Sysiems Grant 20,998 20,694 85,728 20,292 33,480 (13,188): -39.4% 85,728
InfFaskucire Skills Development 6,932 9,416 8416 5418 5418 i 100.0% 8,416
Public Transport Network Grant 283,209 249,554 269,784 143,296 147,434 (4138); -2.8% 269,784
Department of Public Service and Administration 1,183 190 180 190 0);  0.0% 190
Public Transport Network Operafions Grant 58,569 - (5.183) (5,183); 100.0%

Human Setlements Capacity Grant 18,743 -

LGSETA - 3 (3 100.0%

Deparitmentof Water Aflairs 88 88
Public Transport Infastruciure Grant ; 83)] _ - -

Provincial Government: 771,527 | 1,204,425 1,602,845 593,704 628,556 (34,852)!  -5.5% 1,602,845
Culiural Affairs and Sport- Provincial Library Services 32,142 38,515 39,815 28,245 27,808 437 1.6% 39,815
Human Setiements - Human Setlement Development Grant 428,773 688,585 1,064,306 305,681 345,464 (39,783); -11.5% 1,064,306
Human Setiements - Municipal Accreditation Assistance 6,584 10,000 11,264 4,651 4,796 (145); -3.0% 11,264
Human Seflement - Settiement Assistance 1,500 1,740 514 514 (0} 0.0% 1,740
Health - TB 24,535 25,626 25,626 12,227 13,400 (1,173); -8.8% 25,626
Health - ARV 162,829 169,844 179,967 154,472 157,259 (2.787); -1.8% 179,967
Health - Nufition 4,169 5,208 5,208 3,592 3,667 (75)i -2.0% 5,208
Health - Vaccines 71,152 77,631 80,874 69,827 61,039 8787 1 14.4% 80,874
Comprehensive Healh - 170,203 170,203 0.0% 170,203
Transportand Public Works - Provision for persons wih 10,112 10,000 10,089 10,089 10,089 - 10,089
special needs
Community Development Workers 1,446 794 939 939
Planning, Maintenance and Rehabilitaton of Transport Sysems 1521 3,400 9,074 2,115 2,161 (46)i -2.1% 9,074
and infaskucture
Comnunity Safely - Law Enforcement Auxiliary Services 21,7115 3,000 3,280 2,288 1,980 308 15.5% 3,280
Finance Management Capacity Building Grant 120 120 40 (40); -100.0% 120
Finance Management Support Grant 303 224 4 224 (220); -98.4% 224
Transport Sakety and Compliance - Rail Safety 48 116 116 {116); -100.0% 116
Cultural Afairs and Sport- Library Meto Grant 147 -

Interacive Community Access Network 43 - ‘ - - -

Other grant providers: 30,522 31,773 47,829 24,345 26,222 (1,877)i  -7.2% 47,829
Tourism 222 2,000 1,730 189 (189): -100.0% 1,730
CMTF 1,196 200 10,370 1,076 3917 (2841)F -725% 10,370
CID 2,908 3,709 4585 2866 3,139 (273); -87% 4,585
Traffic Free Flow 1,123 - 1,009 546 1,009 (463) -45.9% 1,009
V & A Waterfront - Traffic Officer 268 509 194 327 (133)i -40.7% 509
Century Cily Properly Owners Association 553 788 788 458 577 (119); -20.5% 788
DBSA - Green Fund 22,550 25,000 25,000 18,110 15,000 31101 20.7% 25,000
Rustenberg Girls - 38 38 25 28 3 -11.1% 38
Westcott Primary 38 38 25 28 (3)i -11.1% 38
Sustainable Energy Africa 424 318 (318)1 -100.0% 424
Stellenbosch University 839 929 371 (371)} -100.0% 929
University of Connecticut 451 - - 451
Acucap [avestment (Pty) Lid 307 11 161 (50) -31.3% 307
Airports Company Souh Africa SOC Lid - 1,333 889 1,000 (1111 -11.1% 1,333
Big Bay Master Property Owners Association - 146 44 59 (14)i -24.6% 146
Camps Bay Business Forum 172 - 98 (98);: -100.0% 172
Manre Fencing 17 i
Carnegie 846 i -

Total operating expenditure of Transfers and Grants: 1,396,709 | 3,802,940 4,296,766 825,258 888,493 63,235) -7.1% 4,296,766

Table continues on next page.
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036

Description

R theusands

Cag ntalexgend&ture of Transfers and Grants

National Government:
Maerals and Energy: Energy Lizency ard liemand Sids
Manerals and Energy: INEF
Nafiona' Treasury: Lxpanded Public Works Programere:
Najona! Treasury: Urban Renewal
Nationa® Treasury: Infegeated City Davelnpment Grant
Nafana' Treasury: Restuciuring Grant
Nafonal Treasury: Infrastucure Skiis Develapment
Nalona! Treasury: Neighbourhood Development Partiership
Mafonat Treasury: Urban Setfements Development Grant
Hausing: Human Seflements Capacity Grant
Transport Public Transporlinfrastuziire & Systems Grant
Transport Public Transportinfasruciere Grant
Transpoct Public Transport Metwork Grant
Natonal Treasury: Infrastrucure Skits Development Grant
Nafional Treasury: Local Government Resfuctiring Grant
Natonal Treasury: Cther

Provincial Government:
Culural Aflairs and Sport Library Services {Condional Grant)
Culurat Afiairs and Spart Library Services: Meto Library
Grant
Housing: integrated Housing and Hurnan Setferment
Develooment Grant
Economic Development and Tourism Public Access Cenfres
Housing: Previous years' Gazeted allocatans
Provincia! Government Transport Safely and Comgliance -
Rall Safety
Dept af Environ Affairs and Tourisor Interactive Cominunity
Access Network

CMTF
Cultura! Aflairs and Sport- Three Anchor Bay &nns Caourl
Pravingial Government Community Developrent Warkers
{CDW) Operational Grant Support
Provinciat Government Department of f:e Prermier
{Broadband)
Transport Safety and Complance - Rat Sakety
Transportand Public Works: Flanning, Mainkenance and
Rehahiitatan of Transport Syskm and Infrastucture
Other grant providers:
| Oter. Oher
Totai capital expenditure of Transfers and Grants

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

2015118
Audited Origina! Adjusted
Dutceme Budget Budgct
1974475 | 2079022 252751
11,217 14,400 i4.400
4997
454 103 400
543
51,365 35.084 38,084
100 - -
497 - -
38179 12,215 25,180
1,080,570 1.193,513 4,350,933
465 - -
(55,622) 120,000 40.000
407,068 - -
434,540 700,509 BBO,279
- - 1,000
Tsr062 | 92,418
9,140 1,150
3,938 7,500
115,556 56,873 10,547
- - 127
- - 20
- - 3,594
50 -
333 - -
125 -
291 295 150
10,181
406 - -
17.041 14,600 15,214
BLIECNE
LTS 81341
2,193,025| 2264540 2,286,412
3,589,734 6,067,780 6,583,178

Budget Year 2016/17
YearTD YearTD YTD
actuat budget variance
1238764 | 1165810 | 14605 ¢ 6.
11541 10,467 a4 -
36 a0 1
15,993 15020 1,673
9,604 g.650 G4
690,218 555,619 134,596
9,592 9507
[33,331) . 33,331y
433,323 574,205 {40,882
1 70 -
TN
. 8,238 4,803
5,496
7,959
7,669 5,203 1,486
14,702 13400
45684 | 56154 *
L MBEBAL 55164 [0ATHY
1317330 | 1250232 108,929
2,142,788 | 2,138,725 | 4560

i SRR RO

¢ variance

oy
‘o

100.0%

100.0%
S 1%
0.0%
0.0%

00% |

| 25201

Full Year
Forecast

2,114,863

29,182
1,314,565

43,000

580,779
1,000

177
20
3504

“roar

6,541,987
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Material variance explanations for corporate performance for Quarter 3 2017

Agreements signed with
identified bereficiaries on
transferrable rental units

1. Interms of Agreement of Lease, tenant is under no obligation 1o take ownership

2. Tenants not being able to afford top up payments required for transfer costs, rental and
senice arrears charges.

3 Tenants demanding major upgrades to the rental units they cccupy baefore
purchasing/taking ownership.

4. Tenants refusing instaliation of water management devices.

5. Tenants not wanting the responsibility that goes with homeownership e g. insurance and
maintenance i.e. not prepared/willing to pay for anything.

8. Family disputes delaying or preventing sale.

7. Non-qualifying tenants e.g. previous property owners remaining in occupation of szleable-
rental units.

8. Extensive administrative sales process and audit compliance

The general view is that tenants who were interested in becoming homeowners hawe already
taken up the opportunity presented by the rental sales project.

- . Varianc . L i .
Description of indicator e Reasons for material deviations Remedizl or corrective stepsiremarks
Number of Deeds of Sale -0.58% |The number of sale agreements concluded is declining for various reasons:

1. Media release was 1ssued an 30 October 2018 to remind tenants of
the City's offer regarding the opportunity of ocbtaining ownership of the
rental dwellings they currently ocecupy.

2. Sales Strategy revisited and rental sales process under review.

3. Awareness campaign re-launched and ongeing. Includes letters,
pesters and public meetings in areas with high concentrations of
saleable rental stock.

4. Promotion of rental sales campaign at Area Based Readshows

Responsible person: Grace Blouws
Due date: On-going
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Capital programme performance

The capital programme performance tables provide details of capital expenditure by month;
and summaries of capital expenditure by asset class and sub-class.

Table SC12 Monthly Budget Statement - capital expenditure trend

2015/16 Budget Year 2016/17
Month . g e e e e
Audited Criginal Adjusted Monthly YearTD YearTD YTD variance % spend of
Gutcome Budget Budget actual actual budget variance Qriginal Budget
R thousands %
Monthly é‘xpe“nc.iit.uf.e perfo.rma.ﬁt;é.t;e”ﬁ'c'lm B . o
July 89,708 101,391 80,516 63,237 63,237 80,516 17,279 1 21.5% 1.0%
August 287 144 227871 278,182 295257 358,494 358,698 205 0.1% 5.5%
September 348 428 321,938 381,517 406 869 765,363 740215 (25 148) -3.4% 11.8%
Cetober 315151 364,642 417 413 439,522 1 1204885 | 1,157,628 (47257) 4.1% 18.5%
Nowember 395133 407 6544 465 140 470,880 1 1675764 | 1622769 (52,996)! -3.3% 25 8%
December 446 841 326,494 437 926 515,739 { 2,191,503 | 2.060,704 | {130799); -6.3% V7%
January 140,970 287 297 221,023 208,892 ¢ 2400395 | 2281727 | (118 668)] -5.2% 369%
February 332370 492712 413421 357,064 | 2757 460 | 2695148 (62312)1 -2.3% 42 4%
March 381,748 597,307 501,409 90,785 1 2448245 | 3196557 | (261688) 79% 53.0%
April 394 450 684973 607,614 - 3,804 371 -
May 700145 824 670 655,385 - 4459 556 -
June 1,647,945 | 1864339 ; 1899851 - 6,359 407 -
Total Capital expe nditure T €,501277 | 6,359,407 | 690,785 ' ' o

The graph below reflects the City's monthly expenditure-to-date measured against the total
2016/17 current budget.
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The City's capital expenditure trend for 2014/15, 2015/16 and 2016/17 is graphically
itustrated below.

Annexure A S52 - 2017 Q3 (March 2017)
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The capital expenditure quarterly trend for the 2014/15, 2015/16 and 2016/17 financial
years is graphically illustrated below.
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MUNICIPAL MANAGER'S QUALITY CERTIFICATION

|, Achmat Ebrahim, the municipal manager of City of Cape Town, hereby certifies that the
quarterly report on the implementation of the budget and financial state affairs of the
municipality, for the period ended March 2017 has been prepared in accordance with the

Municipal Finance Management Act and regulations made under the Act.

Print name --- et A

Municipal Manager of City of Cape Town (CPT)

N e : _.‘.z—-;_:(} . 2 A - . ’_é‘e') //; [.i
Signature s e oo Date -——--= LA— L




