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1. ITEM NUMBER

2. SUBJECT

QUARTERLY FINANCIAL REPORT: DECEMBER 2017
LSUA1980

ONDERWERP
KWARTAALLIKSE FINANSIELE VERSLAG: DESEMBER 2017

ISIHLOKO. __

INGXELO YEMALI YARHOQO NGEKOTA: eyoMnga 2017
3. DELEGATED AUTHORITY

In terms of delegation

This reportis FOR NOTING BY

O Commiittee name -

M The Executive Mayor ito Delegated authority

O The Executive Mayor together with the Mayoral Committee (MAYCO)
00 Council

4. DISCUSSION

The Municipal Finance Management Act (MFMA) requires municipalities to submit
regular reports on matters related to the municipality’s financial performanice.

The quarterly financial report is submitted in accordance with Section 52 of the MFMA
and provides an overview of the City's budget implementation status and its financial
viability and sustainability,

This report presents the financial position of the abovementioned indicators as

at 31 December 2017.

Mzking progress possible, Together,
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Financial impiications M None O Opex O Capex
O Capex: New Projects
O Capex: Existing projects requiring
additional funding
7 Capex: Existing projects with no additional
funding requirements

4.1.egal Com__p!ian_ce %]
Municipal Finance Management Act, 2003 (Act .56 of 2003), Section 52

4.2. Staff Implications OYes ™ No

. RECOMMENDATIONS

a) The quarterly financial report for the quarter ended 31 December 2017 is submitted
for information and noting only.

AANBEVELING __
a) Die kwariaallikse finansiéle verslag vir die kwartaal geéindig 31 Desember 2017
word slegs ter inligting en kennishame voorgelé.

ISINDULLULO
a) INgxelo yeMali yaRhogo ngeKota yekota ephele ngowama-31 eyoMnga 2017
ingeniselwa iinjongo zolwazi nokuqatshelwa kuphela.

ANNEXURES

Annexure A Quarterly Financial Report - 31 December 2017

Making progress possible. Together.
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FOR FURTHER DETAILS CONTACT

NAME Johan Steyl - CONTACT NUMBER 02‘14002070
E-MAlL. ADDRESS' johan.steyl@capetown.gov.za

DIRECTORATE Finance

SIGNATURE : DIRECTOR

EXECUTIVE DIRECTOR: FINANCE

NAME KEVIN JACOBY COMMENT:

DATE oo O

SIGNATURE

LEGAL COMPLIANCE

[0 REPORT COMPLIANT WITH THE PROVISIGNS OF 7 NON-COMPLIANT
COUNCIL's DELEGATIONS, POLIGIES, BY-LAWS
AND ALL LEGISLATION RELATING TO'THE MATTER
UNDER CONSIDERATION,

NAME ﬁa/) - Mors /% y COMMENT:

DaTe / }/ of / 2618 | /g( sfamaaton. a0

SIGNATURE

Mzking pragress possible. Together.
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MAYORAL COMMITTEE MEMBER

NAME CLLR JOHANNES VAN DER MERWE

DATE -&’9«\01\’).013

o (MO

EXECUTIVE MAYOR
;q’ SUPPORTED

NAME ALD. PATRICIA DE LILLE

DATE o'zngDf 2018

SIGNATURE ?af e lille
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MAYOR'S QUARTERLY REPORT FOR THE PERIOD ENDING 31 DECEMBER 2017

The purpose of the Mayor's Quarterly Report is to comply with Section 52 of the Municipal
Finance Management Act (MFMA).

The Tteport sets out the financial particulars in the format prescribed by the MFMA and the
MBRR. It also provides a high level overview of the organisation's financial viability and
sustainability.

BACKGROUND

Section 52 of the MFMA states:

“The mayer of a municipality must, within 30 days of the end of each quarter, submit a report
to-the council on the implementation of the budget and the financial state of affairs of the
municipality;”; |

Regulation 31 of the MBRR states:

"The 852 Mayor's Report must be in the format specified as per Schedule C and include alf
the required tables, charts and explanatory.information, taking into account any guidelines
issued by the Minister in terms of section 1 68(1) of the Municipal Management Finance Act;
and mustbe consistent with the monthly budget statements for September, December, March
and June as applicable;..."
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This section includes certain Key Financial Performance Indicators for the City of Cape Town.
IN YEAR BUDGET STATEMENT TABLES: CITY OF CAPE TOWN (PAGE 20 - PAGE 26)

Table C1 (Page 20) provides a high level summation of the operating and capital budgets,
actuals. to date, financial position and cash flow;

Table C2 (Pages 21) is an overview of the budgeted financial performance in relation to
revenue and expenditure per standard classification.

Table C3 (Pages 22) shows budgeted financial performance in relation to the revenue and
expenditure as well as the operating surplus or deficit.

Table C4 (Page 23) is a view of the budgeted financial performance in relation to the revenue
by source and expenditure by type.

Table C5 _(_'P'ages'.24) reflects the capital programme.in relation to capital expenditure by
municipal vote, capital expenditure by standard classification; and funding sources required
to fund the capital budget, including information on capital transfers from. hational and
provincial departments.

Table C6 (Page 25) reflects the performance to date in relation to the financial position of
the municipality.

‘Table C7 (Page 26) indicates the cash flow position and cash/cash equivalents.

IN YEAR BUDGET STATEMENT SUPPORTING TABLES: CITY OF CAPE TOWN (PAGE
27 - PAGE 60)
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The ‘2016/17 Audited Outcome’ columns in the ensuing tables are populated with pre-audited
figures and have been left blank in instances where figures are not available.

The adjusted budget column reflects the adjustments budget approved ‘at Council in
December 2017.

Operating Budget:

AdJisted e
Operating Budget Bi':lst:t YearTD budget; YearTh actial YTD variance Full Year
peraling Sudg 20"?1 ) 204718 2017118 ' | Forecast
Total Remnue’-{_R’Thousa_nd_s}. 38482885, 19,764,300 19,378,812 (A05488)  37380,115
Tota Expenditore? (R'Thousands}_ 37,604,805 17 588,035 16,001,444 ] {686,591} _37,099,49_0_
Surplusf{Deficit) 878,060 2,196,265 2,477_'._338' 281,104 280,625
*{excl. capital ransfers and contributions)

Any surplus resulfing from under expenditure and/or over-recovery on the operating budget
will be allocated to the City’s Water Resilience Programme in the 2017/18 financial year.

Capital Budget

Adjusted .
- _ YearTD budget| YearTD actuat ] , . N Fult Year
Capital Budget udget b | oo | VTP variance | o o
2017138
Tolal Capital Expenditure (RThousands) 8610028  2353603| 2954728 (199.875) 7,351,879

The year-to-date spend of R2 154 million represents 24.57% (R1 534 million) on internally-
funded projects and 26.10% (R620 million) on externally-funded projects.

Of the projects currently on the capital budget, 85.3% is anticipated to be spent by the end of
the 2017/18 financial year.

Debtors

Debtars Currer;;;: 1030 . .31-6(.1 Days ) 6‘? Flays and over

. R Thousands_

Tokl 1,927,363 | 168:249 ¢ 6,277,431
Raks 554,081 60,689 952,714
Elactricity 671,302 31,076 271,258
Water 379,003 19,832 2880,744

N Previous year | Currentyear |YTD collection

Debtors Collection Rate %2 201617 201718 Rate

Electricity 99.72% 99.34% 100.60%
Water 83.18%. 78.36% 78.25%
Sewerage 89.20% 93.56% 81,67%
Refuse 9153% 94.99% 95,21%
Rates 96.21%! 102.85% 100.74%
Other 101.85% 100,31% 102.74%

12 Months Collection Ratio. Calculated ito National Treasury Circular 71)
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_ Audl_ted Ong.mal Adjusted | YearTR actual
Human Rescurces Quicomes Budget budget2017/18] 20178
2016A7 2017118

Employee and Councillor remuneration 9,797,674 122064767 12245970 6,184,020
(RThousatids). '

Employee Costs (Empioyee cosis/Tbtal 265% 31.7% 31:4% 31.5%
Retenue - capital revenue)

Total Costof Overtime (R'Thousands) 546,810 495,298 492795 | 233,232
Mumber of permanentemployses 25436 26,261 26,553 26349
Number of temporaryemployees 42| 626 -356- 1,049,

Employee Related Costs are influenced by ongoing terminations, turnaround time of filling
of vacancies and the internal filling of vacancies. Remuneration of Couricillors increases are
expected to be implemented retrospectively from 1 July 2017 when approved by the Minister
of Co-corporative Governance & Traditional Affairs. and Council.

Overtime has a structured and non-structured component. Line departments are phasing out.
reliance on non-structured overtime by ensuring that continuous shift rosters and stand-by
allowarices are put in place where 24 hour continuous services are required. Absenteeism
and sick leave are also managed io curb this expenditure.

Financial position

Wor'ki_ng_ Capital

Audited
Outcomes
2016/47

Original
Budget.
201718

Adjusted
budgét 201718

YearTD actual

Ratics _
‘Costgovefage ralio (Actual Cash and
cash squivalents as at period
end/Monthly aperating Expanditure)*

Li_quidl_ty‘_ )
Cument Ratio (Current asasls/cumant
liabHities)*

Borrowiirg
Capital Charges to Ope rating Expendifure
{Interast & principal paid/Cperating:
Expenditura)®
Borowed funding of 'own' Gapital
expenditure {Borfonings/Capital
expentiturg excl. ransfors and grants)s

Financial Position {R'Thousands)
TOTAL ASSETS
TOTAL LIABILIMES

Cash Flow (RThousands)
Cashicash equivalents &t monthiyear end:

2271

1.40

9.3%

45 4%

58,821,083
20,665,248

4.450,183:

1,28

9.9%
41.5%
83,450,560
265,325,597

4,425,075

1.22

10.0%

51.4%

55,308,458

BT010,438

4,390,984

2,351

2:5%

50.1%

59,855,327

18,612,851

4,671,643
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~ACost coverage
This ratio indicates the municipality's ability to meet at least its monthly fixed operating
comimitmients from cash and short-tefm investment without collecting any additional revenue
during that period. This ratio denotes that the City is within the norm of 1-3 months as per
MFMA Circular 71.

*Current Ratio

This ratio indicates the municipality’s-ability to pay its current or short-term obligations. This
ratio indicates that the City has sufficient cash to meet its short-term financial obligations and
is within the norm of 1.5 to 2.1 as per MFMA Circular 71.

*Capital Charges to Operating Expenditure

This ratio indicates the cost required to service the borrowing of a municipality. The year-to-
date ratio for December 2017 is below the norm of 6% to 8% (as per MFMA Circular 71). The
ratio will normalise over the period to December 2017 as further interest and redemption
paymenis on external |oans are made in accordance with the loan repayment schedules.
Capital charges (Debt servicing costs) are paid at specific intervals.

*Borrowed funding of 'own' Capital Expenditure

This ratio indicates the proportion of borrowed funding to actual capital expenditirre to date
(excluding transfers and grants). The ratio also indicates the extent of capital expenditure
being financed from borrowed funding compared to own and other funding sources, excluding
transfers and grant funded expenditure.

Cash Flow _
The cash and cash equivalents of the City as at 31 December 2017 is R4 672 million. This
funding is invested with various financial institutions in compliance with the MFMA.

BUDGET PERFORMANCE ANALYSIS

Summary Statement of Financial Performance

Original _ " YearD ' ) % of
R'Thousands { Budget A:ﬂ;s‘:g . Yej_azr;%?:;ual budget | YID variance AL v;:_lan_ce adjusted
1 2017H8 veget: ! 2017118 ° budget
Total Revenue {excluding capital . 98008091 38482865] 192788121 19,784,300 {405,488) -20% 50.36%
transfers and contributions) ' : _ .
Total Expenditure © STSBNIE 7604805 16900444 | 17568035 (686,591) 38%1 4494%
Surplus -~ 849975 B78060 | 2477368 2,195,265 281,104 12:8%
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25,008,000

£ Rev YTD budget
20:000.0% £ Rev YTIY actual

# Exp YTD budget
1 Exp YTD dctus!

15,000,000

10,600,000

R Thousands

5,000,000

The City has financial controls in place to ensure that variances from planned budget are
minimised. Detailed assessments at profit/cost centre level are performed in addition to the
basic legislative requirements. Any instances of apparent non-compliance are addressed by
thé relevant finance officials.
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Revenue per main source for 2017/18

_ Budgét Year 2017/18 .
Description . Co _' . . ) o Yie f L
Ori_g_inai Budget Adjusted Budgét | YearTD zcluat YearTD budget [ YTD variance varince Fulf Year Faretast
R thousands. ' ' %
Revenue By Sovrge _
Froperty rales 8,662,350 B.662, 350 4,271,956 | 4,204,265 § {22305 -0.5% 9,095,736
- Servica charges - electicity tavenue 11,042,567 11,942,587 6,065,788 6,052,786 30| 0% 11,942,687
Sefvice charges - waler revenue- 3,933,401 3,033,401 1,468,557 1,951,762 :_' {463,208)F  .24.8% 2815751
Service cherges - senitskon E 2,092,272 2,082,272 700,853 1,098,201 {315,438  -30.8% 1,385,722
Servize c'harges_ -1efuss fevanus 1,341 882 1,341,882 645,739 670,944 1. {24,202 mEe 1,341,882
Batvice charges.- other - F - R ) - - -
Renla! of facifties and siquipment #6,011| He i1 205,174 21173 6,352)  3.9% Haon
Inisrest eamed - extemal invesiments 73657 3 TI.EET 419,088 387,385 nef B 853,567,
Interest sarmed - outstanding debiors: 208,131 284131 148,575, 145,167 14087 10% 284131
Dividends iecsivad - - - - - -
Fintas; panafias and forfeits 1446414 1,146,414 896,718 ;. 523,482 sl s | 1,243,623
Licentes, and pamits 13,745, 43,748 23954, (24,604 (BEDj;  -26% 43749
Agondy services 162,771 W2 wiges | 82,378 5471 2379 162,71
Transkérs ahd subsidies 6,455,942 £.930,716 4,086,601 |, 4,062,576 EE978E  1.4% 7,082,290
Other téyénua 09425 709,425 413957 331863 824047 248% 719,886
Gains on disposal-of PPE _ S0 41,500 1,825 1 18,260 (17,3250 900% |- 33,500
Total Revenue (excluding capital transfers and 38,008,091 34828851 19,370,812 19784300 | (d05408)] -2.0% T AnIg0A1s
tontributions) ;

Corporate reasons for over-lunder-recovery

The majority of the variances relate to misaiignment of the. period budget with the actuals to
date. Ifthe trend continues over the next few months the monthly planned revenue estimates
will be corrected.

Reasons for major over-/under-recovery per revenue source

* Service Charges - water revenue (R483 million under) and Service Charges -
sanitation revenue (R316 million under)
The under-recovery is due to Level 4b water restrictions and level 5 additional measures
that have been implemented as well as the impact of the billing cycle and continuous
corrections. The Water & Sanitation department has re-aligned the period budget with
anticipated trends for the budgeted tevel 4b restriction level. It is important to note that the
level 4b restrictions are 'unchartered water' in terms of restriction levels and no previous
budget trends in this regard are available. Projections. at the end of the first quarter
indicate that the Water & Sanitation department will under recover against the level 4b
revenue budget. This is predominantly due to the additional restriction ‘measures
implemented flowing from the severity of the drought, above what was reasonably
expected during the preparation of the 2017/18 original budget.

» Fines, penaities & forfeits (R373 million over)
The over-recovery is due to more than planned fines issued and paid for the period (Safety
& Security) and due to clearing of long outstanding credits, which are older than three
years i.e. unclaimed down payments, refunds etc. from debtors’ accounts.
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The under-recovery is due to a number of factors acress various directorates i.e. Top
Structure payment defays on five major projects, due to vandalism/robberies, tender
prices higher than subsidy quantum and delayed access to a. provincial site; and fewer
Top Structures payments ‘in respect of the full subsidy per beneficiary as these are
-dependent on the actual building of housing units, which ecctr in phases,

Other Revenue (R82 million over)

The over-recovery is due to a number of factors across various directorates i.e. higher
than planned collection charges recovered; higher than planned recovery of service
charges, mainly on Broadband Services: recovery of a SASRIA claim, which was not
budgeted for, higher than planned revenue received for Skills Development Levies: higher
than planned revenue received due to the high number of fires extinguished: higher than
planned revenue received for Development Levies as a result of the extent of property
development in the City; unplanned expenditure recovered from external customers i.e,
legal costs recovered from third parties; higher than planned Advertising Fees received
for the period; the impact of increased activity within the building industry being higher
than planned; and higher than planned use of municipal staff (mainly Safety & Security
Staff) to perform duties at events.

Reasons for variances on revenue by scurce can be found in Table SC1: Material variance
explanations for revenue by source on page 27.

Reasons for variances on revenue by vote can be found in Table SC1: Material variance
explanations for revenue by vote on page 30,
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Main expenditure types for 2017/18

~ Budget Year 2017/18
Description. “Original | Adjusted | YearTD | YeartD 1oy Y] Ful Year
Budget | Budget actual budget varfance | variance ! Forecast
R thousands | | | by

Expeiditure By Type . _ : ' _
Employee related costs 12,000,600 | 12090,134 | 61125021 6207504 (498 -1.5% - 11,624,763
Remuneration of councillrg 155,787 155,497 71,428 77,748 (6,320} -8.1% 155,565
Debt impairrent 2508738 { 2463738 | 11193217 1,004423{ 24807 | 2.3% 2,491,185
Depreciation & assetimpairment | 2,574,607 | 2,574,607 1,225,060 1,287,508 | '(62,439)' -4.8% 2,520,137
Finanice charges L1010 | 1,172,048 | 416841 | 52322 (1154801 217% | 109150
Bulk purchases 8540135 8,844,893 | 3,857,614 | 4,020,988 | (153374) -3.8% | 8,742,203
Other materials - 1,190,177 | 1745393 1 575669 | 6502880 25383 - 48% § 1,174,338
Conracted services 6,085,610 | 6,016,508 | 2,174,431 | 2342875 | (168240)] 7.2% | 6,121,703
Transfers and subsidies 140,985 ¢ 405,062 175,394 161,662 13732 8.5% 413,950
Other ex penclture ZO78.990 ;2735121 11626231 13127241 (150,101)f 114% | 266,513
Loss on disposal f PPE 387 S 2871 165.5%. 462
Total Expenditure | 37,358,116 | 31604805 | 16,901,444 | 17,588,035 |  (686.0) .3.5% 37,099,490

Corporate reasons for over/under expenditure

Misalignment of the period budget with the actuals to date. If the trend continues over the
next few months the monthly planned spend will be corrected.

Reasons for major over/under expenditure per type.

* Employee Related Costs (R95 million uiider)
The variance is mainly due to the turnaround time in filling vacancies and the internal
filling of vacant posts and the appointment of seasonal workers and temporary staff, which
is dependent on when departiments require additional labour during peak seasons.

¢ Debtimpairment (R62 million under)
The variance is largely due to, inter alia, the capitalisation rate of assets, based on the
completion, progress of capital projects and delivery of moveable assets as well as.
disposal of a large number of vehicles resulting in lower depreciation calculations.

¢ Finance charges (R115 million under)
The varianceis due to the late issue of the Green Bond.

s Bulk Purchases (R153 million under)
The under expenditure on Bulk Purchases: Electricity is due to consumption pattern
fluctuations for the period under review while. the .over expenditure on Bulk Purchases:
Water is due to the backiog of invoices received and processed in December 2017.

10
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The under expenditure is due to various factors i.e. delays in awarding of High Mast tender
on Repairs and Maintenance; late commencement of security services, waste
minimization initiatives resulting in less waste being hauled to landfill sites; lower than
anticipated grass cutting services required due to the impact of the drought; termination
of certain contracts due to non=performance of contractor and vandalism and armed
robberies on site; and delays in awarding tenders as a result of the preferred bidder's
price being higher than the allowed; and Delays with Morkel's Cottage project as the City
had to obtain access to the site via Provincial Department of Public Works.

» Other Expenditure (R150 million ‘under)
The under-recovery is due to, inter alia lower, lower than anticipated electricity
consumption resulting from the reduction in water consumption and the consequential
transporting of wastewater to the treatment plants; féwer than anticipated applications for
Subsidy on Home-owners Redemiption received; and fewerapplications for Indigent Refief
received to date.

Reasons for variances on expenditure by type can be found in Table SC1: Materiaf
variance explanations for expenditure by type on page 38.

Expenditure per vote (directorate)

_  Budget Year 2017/18
Vote Description ‘Original _-A‘djusted © YearTD YearTD YID© o} YWD d Full Year
Budget Budget. actual budget variance | variance | .Forecast
R thousands ’ : : Yo '
Expanditure by Vote - .
Vote 1 - Area-Based Séfvice Defivery 547,009.} 525876 1 248,454 285349 (B.895)] -27% | 524,568
Vote 2 - Assets & Faciities. Management 1851508 1 1791300 | 895436 |  800482] 49541 06% | 1740588
Vol 3 - Conporale Services 1,741,551 | 1,634,895 775,303 751,141 24,253 | 3.2% 1,600,840
Yote 4 - City Manager 221981 22,088 16682} 16,086 (304)) -1.8% 22,08
Vol '5'.—Di_rectorate of e Mayor 857,664 | 523,275 277869 269,119 | 7501 33% § 512993
Vote 6 - Energy 10,385,750 { 10,251,985 | 47784221 4.867.1417  (3,718) -1.8% | 10,213,502
Volé 7 - Finante 3,370,595 | 3.364,966 | REOS.071 £ 1697204 | (192133)f -19.3% | 3,206,011
Vote 8 Informal Sétlements, Walsr & Waste Services 7,799,299 | 8,087,258 | 3,415,350 3624380 { (200,030} -5.8% 7,934,466
- Vole 9 - Safely & Securily 34485121 3,088.8751 1,534,873 1 1,521.861 13,0121 09% ! 3,086,504
Vote 10 - Secial Services 3,463,150 | 374,060 | 1,556,086 | 1,628,684 (72,508)] -4.5% | 3,324,921
Vate 11.- Transport & Urban Development Authority A560,879.1 4940418 | 1.897.807°1 2,065,088 |  (167.88) 8:1% | 4,854,774
Total Expenditurs by Vote o 37,398,116 | 37,604,805 | 16,901,444 | 17,588,035 |  (686,590)] 5.0% 37,099,490 |
Surplus/ {Deficit) for the yaar | om0l a2sze08| 3007020 2997744 | 69285 ¢ aa 2,517,726

Details on variances for expenditure by vote can be found in Table SC1: Material variance
explanations for expenditure by vote on page 33.
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The table below provides. a breakdown of vacant positions per directorate.

VACANT POSTS {Permanent
DIRECTORATE . p.u_silion.sj. . % a_f?ost_s Vacancy Rate
o Numpber of _ Fllled

e posts | e T

CITY MANAGER I R RO| 100.00% |  ©:00%
AREA-BASED SERVICE.DELIVERY. 423 RIG,204,779)  75.74% i 24.26%
ASSETS AND FAGILITIES MANAGEMENT 183} R72,004,432]  88.70% 11,30%
CORPORATE SERVICES 106 R57,937,517} 0240% |  7.60%
DIREGTORATE OF THE MAYOR 29 R57,635.985 78.81% | 21.18%
ENERGY 28] R7ISMIT[  9109% | 891%
FINANCE 137 54,880,538  9208% L 7.91%
INFORMAL SETTLEMENTS; WATER AND WASTE 867 R271.881,721|  80.11% 0:80%.
SAFETY AND SECURITY 187 RE3,022,168 65.82% 1 4.18%
SOCIAL SERVICES. 263)  RO0,501,418]  95.57% 4.43%
TRANSPORT & URBAN DEVELOPMENT AUTHORITY 247 RO2486.232|  91.78%. 8.22%
TOTAL 2366)  RBT6,279,763]  92.05% 7.95%

As from1 July 2017 to date, 1 334 positions were filled (708 internal and 626 external) with
712 terminations processed. The internal filling of vacancies create conseguential vacancies
and therefore has a minimal impact on the vacancy rate. Seasonal staff are appointed as and
when required.

The underspend on staff is currently being assessed for potential use to absorb the financial
impact of drought (Water Resilience Programme) over the medium term.

In addition, there is a moratorium on the filling of all vacancies older than 1 year (excluding
grant-funded positions) effective October 2017. Filling of vacancies < 1 year (i.e. including
consequential vacancies, extension of contracts, conversion of contractors to permanency
and the appointment of labour brokers) will be subject to motivation to the City Manager. This
is one of the proposed drought relief measures proposed for implementation to soften a [ikely
Rates and tariff increases in'the short-to medium term.

The table below provides an age analysis of vacant positions per directorate.

: . LessThan&! 61012 {1to2Years | More Than2 | Grand Total

DIRECTORA_TE' Months 1 Months | .1 Years
CITY MANAGER ' B ' 0 0 o B
AREA-BASED SERVICE DEUVERY & z 0 123
ASSETS AND FACILITIES MANAGEMENT 127 475 ! 1683
CORPORATE SERVICES 52 A 11, g 106
DIREGTORATE OF THE MAYOR: 17 B8] 5 1 8%
ENERGY 120 75 2 5 29
FINANCE 3 100 3 6 0 137
SAFETY AND SECURITY ' 432 189 134 52 807
SOCIAL SERVICES 130 3 13 2 187
iINFORMAL SETREMENTS, WATER AND WASTE 184 BT 15 0i %3
TRANSPORT & URBAN DEVELOPMENTAUTHORITY | = @] o 40 5t 243
Grand Told st esdl om 7 B
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oh'anhd the remuneration of other municipal staff can

be found in Table SC8 Monthly Budget Statement - councillor and.staff benefits on page

1.

CAPITAL EXPENDITURE AND FUNDING

Summary Statement of Capital Budget Performance

‘Budget Yaar 2017118

Vote Description “Origingl | Adjusted | YearTD | YearTD
Budget Budget actua budget -
R thousands ;

XTD
variance

YTD

variance: |

%

i Full Year

Farécast

Total Capital Expenditure _ 69752201  8619,08] 21537281 23536031

__(199,875)

B8.5%

7,351,619

Funded 'by_'_._' !
National Government 2783,832 1 2210845 577,061 707,748 |
Provifcial Govemment 78,002 79,002 8,186, 18,304

(120,688)
{10, 17)

-18.5%
-55,8%

1,901,648
26,806

Transfers recognised - capital | 2:268,835 2,289,647 585,247 726,052
‘Public contributions & donations 849001 84,900 34,414 30,050
Borrowing 28044821 4431956 1079124 1035720
Internally generated funds _AIZ00T 181252 454,943 581,781

(140,805)
4,384
43,404
(106.836)

19.4%
14.5%
4.2%

1,928,474

77:800
3,994 175-
A B5IATD

Tota) Capital Funding | 6O7520| 86190281 21537281 2353603 |

{199,875) .

190%

-8.5%

7,351,619

Monthly capital expenditure

The graph below reflects the City's monthly éexpenditure-to-date measured against the

2017/18 current budget.

2,500 e e — P e i et e i et e e -
: ! '

2,000 -

1,500 - B

Millions

Actual spend for
December:
24.99%

1,006

500 -

Apr

May
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_ _ | 201617 Budget Year 2017/18
Vote Description “Audited .Orig.ina[ ;_-_Adjqé_ted YearTD | Year?D | YID | YTD | Full Year
Qutcome | Budgel | Budget ! actual i budget | variance varlance | Forecast

R thousands %:
Multi-Year expenditura appropriation _ )
Vote 1 - Area-Based Service Delivery 12384 | 394301 0843|187 50457 (317100 62.9% © 30653
Voke 2 - Asses & Fagiifes Management 358,089 | 395019 | 437104 117,325 136,130 | (18,805) '---13-,5% 427528
Vote 3 - Corporate Services 244883 | 351686 1 358010 | 140722 30867 1 109,855 355.9% ' 352,537
Voie 4 - Gity Manager- 321 222 222 18 49 {33)|. -66.8% 172
Yote 5 - Directorate of fig Mayor 220921 1708|7132} 7750 7437 M3 42% 17,523
Mote 6 « Energy | 1248887 | 1,202,814 | 1366034 | 430,250 ] 04907 | (64.851)| ~12.9% 1,184,856
Yol 7 - Finance 2929 171361 17,1381 6513 6384 1204 20% -1 13498
Vote 8 - Informal Settomerts, Water & Waste Services | 1828.6%6 | 24452381 3,898,701 ] 793304 1 858,031 | (s4.720)) -7.5% 1 3274815
Voo 8 - Sakly & Securily- 114816 | 191,120 191488 | 545041 57.39¢ (2797} <4.9% | 156,071
Votg 10 - Social Servicss. 43,950 | 283413 | 2860731 60508 ] 73332 (12.825)] -17:5% | 250,805
Vote:11 - Transport & Utlban DevelopmentAuthorty | 1,806,655 | 1,942,035 2,007,264 .531,3_73' 674836 | (142,962} 21.2% | 1,634,138,
Total Capital Multi-year expenditure 1 5.904.621 | 6,975220 | 8,619,008 2,153,728 | 2353603 | (199,875} -85% | 735061

Variances due to cash flow misalignments will continue as cash flows may only be corrécted

in the January 2018 adjustments budget.

Reasons for major over/under expenditure on the capital budget

= Energy directorate (R64.9 million under)

The under expenditure relates mainly to the Bloemihof Network Gontrol centre project,
due to delays in demiolishing the old network control centre building as well as
considerable amounts of water found during excavation of the foundations. 1n addition,

the fabour tender for the Electrification - Backyarders & Electrification programmes was.

awarded late. Moreover, delivery of equipment in respect of the MV Switchgear
Refurbishment ~ East project will only be delivered towards February 2018, while the
tender for the substation building was awarded and in appeal phase until 8 January 2018,

A 86.7% spend is forecasted for the projects currently on the budget,

Corporate Services directorate (R110 million over)

A combination of factors attributed to the directorate’s positive variance, i.e. earlier
delivery of Broadsoft VOIP licences and the fast-tracking of the City corporate access
fibre connections and Core and local fibre routes projects, 2017/18 implementation pian
within the Dark Fibre Broadband Infrastructure programme; server-related equipment for
the Enterprise Monitoring and Management Solution programme and the Renewal Back-
end IT Infrastructure project were delivered earlier than planned; Licences for the Data
Storage- Security -and Accessibility project were also received earlier than anticipated.

Transport & Urban Development Authority (R143 million under)

A combination of factors attributed to the directorate’s negative variance, i.e. delays due
to the review of the Corridor implementation plan which is- required to ensure enhanced
fiscal and financial su‘staina_bility of the Bus depots and Jan Smuts Drive segment of IRT
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- Fliase 24 project;  sletiiic busses awalting nomolsgation testing: plant braskdaswns sr "

road rehabilitation projects; poor contractor performance on non-motorised transport
projects and cerfain large human seftlement projects requiring relocation of households.

Detailed explanations and remedial action on variances on the capital budget can be
found in Table SC1: Material variance explanations for capital expenditure by vote
onh page 41.

Capital expenditure trend for the past three years.

The graph below shows the City's capital expenditure trend for 2015/16, 2016/17 and
2017/18.

g S S R e e oo e .
7,000
6,000 !
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" :
= . i
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g .
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i !
i i
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The capital expenditure quarterly trend for the: 2015/18, 2016/17 and 2017/18 financial years
is graphically illustrated below.
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Programma or Major | Cutrent YTD YTD Actual YTD .
. : . Planned. . . Status of project.
Project Budget o Speard Variance
Spead

Arguisition & 91,149,854 |  4L00000] 46,510 766.89 Some equipment received eartier than planned. The halance of the

Commissioning of large funding availabte onthe projectwill be utilised for the-procurement of

Gen cablés required as part of the installation of generators,

Asset Management 85,000,000 | 47,089,998 24,347,99185 |- 22,742,006 |Thie negative variance Is.mainly attributed to the delayin delwery of

Programre: ' various fieet, plant.and eguipment.

Borchards Quarry WWTW 95,500,000 16,255,000 52,354,345.17 Project consists of several tenders and all contractors are on site of which
someare progressing ahead of programme, due ta good contratior
performance.

Cb_nges_tiqn Relief 91,118,683 1 20,327,751 §,318,826.42 |- This prograrmime contributes to vardous multifunded profects, including

Fimjects R300/Bottelary, Sir Lowry's Pass Village, Wetton & Plantatlon, Yaortrekker
Roads and Brackenfell Bivd, Die to vatious délays, some projécts witl be re-

| phased to 201872019,

Construction of new 129,662,507 1 74675501 | 111,678, 75362 Project progressing ahead of schedule due to good performance of the

Head Office contractors on site,

Contermanskiciof 78,950,000 | 30,595,000 |  40,552,068.6% 9,957,069 |Environmental Authorisation [n place and land aciuisition compléted

Reservair eadier than anticipated.

Bark-Fibre Btoadband 249,910,776 1 17,550,000 | 103,173,513.69 | 85,623,514 {Thevariance is due to:

infrastructure 1. The Dark Flbre Sroadbanid Infrastrutture programme varianze is due to*
2, Branch systems, fadlmes and test equipment profect: EarIEerthan
anticipated délivery of Broadsaft-VOIP licences.

b. City corporate aceess fibre connettions and Core and lgcat fibre routes

projects: Project shead of schedule, dise to revised implementation plan in

the 2016/17 financial year, which broughi about fast-tracking of 2017/18
'(|mplementation plan..

2. Enterprise monitoringand manageient sofution programma;

Programme'is ahead of planned spend due o earfier than anticipated.

détlvery of server-related eduipment,

3- Data Storage- Security and Atcessibillty project; Project is ahead 8f

planned spend as delivery officanses were received earliar than

anticipated. '

4. Renewal Back-ead IT Infrastructure projéct: Profect is ahead of planned

spend dug to-servewe'late_d equipment._deli_ver_gd earierthan pianned.

Electricity Facilities 108550018 | 26,865,880 |  27,231,187.97 365,308 [Slightly ahead of sthedule due 46 good contractor performance, Based or
consultants revised implementation schedule projects will be rephased to
2018/19. ' '

IRT Phase2 A 312,287,436 | 139,080,436] 11532684450 (- 73,753,502 Anincreasein contract sum witl be required to complet this project due.

' to delays inthe retocation of-services, provismn for which will be made o
. the PTG funded budget:
'|iRT vehicle Acquisition 1:8,874,85¢ | 18,600,000 - |- 18,000,000 |First bus completed and will be sentup:te Pretoria for hamologation( to
' ensure the bus meets the regulatory standards and specifications, suth as
safety and tectinical requirements). Only when the first bus passes the
homologation test, will-assembly of the remaining 10¢hassis commence:

Non-Motorised Transport 155,485,000  66,700,000°)  39,704071.29 |- 6,395,529 Thereare a number of ongoing NMT projects in the construction stage st

Programme present, as well as others that are ready to go out to fender. Délays in
putting s number of projects out to tender have been offset by better than
anticlpated expenditure onthe existing construction cantracts.

Upgrading Solid Waste SLE53812 | 14213812 | 12,863,4D3.64 | 1,350,318 {1, inplémentation of upgrades for twa degots {Hanover Park and

fadilities ' Muizenberg Depot} will take ifface i iew Finandial yearand the budget.
will be moved during the January 2018 adjustments budpet where funids
will be fe-prioritised to accommodate the movement of funds, 2, Orders
for Minior Capltal Work have been placed for numerous adho prajects

|which-are ahead of schedule due to good contractor performtance.,

Water Reclamation from 80000000 736,000 C|m 2700 |Zangvliet: Tender 4415/10/11 has tieen awarded, Contractoris awaiting:

Waste Water equipment to establish site. Fisantekraal - Tender awarded.

Zandvliet WWTW- 198,080,000 [ 385868711 22,949,288.13 |- 15,637,583 |Qutstanding apgroval in terms of settion 33{MFMA] fs delaying the

Extension” Zaridvliet WWTW u pgrade,

1,806,233,040 | 553,676,249 623,011,152 69,334,903
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TCASHAND CASH EQUIVALENTS
The cash and cash equivalents of the City is R4 672 million as at 31 December 2017.

Outstanding commitments against Cash -and Cash Equivalents are reflected in the table
helow.

e Previcus .
Maonth Current Morith

R'Thousands

Closing Cash-Balance ‘8,868,746 8,909,431
Unspent Conditional Grants, 1,467,667 1,283:328
Housing Developmant 295,338 205,827
MTAB 14,221 14,411
Trust Funds 749 748
Financial commitments 104,500 104,500
Sinking Funds -

Insurance reserves 487.414 487,274
CRR. 2,597,824 2,515,755
TOTAL 4,957,713 4,712,544
TJOTAL cash resources - committed working capital 3,801,033 4,195,887

Details on the cash flow ¢an be found in Table C7: Monthly Budget Statement - Cash Flow
on page 26.

The City's investment portfolio breakdown can be found in Table SC5 Monthly Budget
Statement investment portfolio on page 47.

The monthly actual and targets can be found in Table SC9: Monthly Budget Statement -
Actual and revised targets for cash receipts and cash flows on page 53.

GRANT UTILISATION

Budget Year 2017/18
Description Glrigj_inal ‘| Adjusted | YearTD | YearTD | ¥ID YTD Fall Year
Budget | Budget actual budget !} variance | variange Forecast
Rthousands. %
Total opefating expenditure of Transfers and Grants: 4,038,307 { 4,512,935 574,712 648541 | (74.829)] 11.6% 4,512,935
Totat capital expenditure of Transfers and Grants. 2353,735| 2,374,547 | 618661 756,102 | (136441)) -18.0% | 2,006,274
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS | 6,382,048 | 6,087,483 | 1481373 | T 40264 | 701|501 5575308

Detailed information on transfers and grants per funding source is reflected on Table SC7 on
page 49.
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UREDITURS'

Creditors Analysis

Budget Year 2017113 _
R thousands [ N P TR YN 121- | 151- 181Days-| Overd Total
30Days ! 60Days | 90Days | 120Days | 150 Days | 180 Days | 1 Year Year
Total Creditors 309,887 -439- 40, 7 0 {5) 24 (7201 303,168

Creditors are normally paid within 30 days as stipulated by the MFMA.

Reasons for non-payment within the stiputated timeframe are, inter alia, manual clearing for
direct payments (to be done in new month); outstanding credit notes frém vendor (to be
deducted from next pay run), bank rejections due to incorrect banking details, corrections of
Vat apportionment, vendor details still outstanding, and reversal of payment due to system
error.

DEBTORS
Debtors Age Analysis
] ‘Budget Year 2017118
T . Total
Deseription 0-30 Days 310 Days 61-90 Days. oversodaye . PR
RThousands % RThousands| % __RThouEsahds_ % {RThousands: % iRThousands

Total By Income Source | 1.527.363 | 23.0% 188240 | 3.0% §2.043 | DO%| 8295188 | 743%] 8373043
2016117 - totals onty B KT X R T TR R e Y B T A R T T Y Yo u e T4%| 5,300,986 | 700%]| 7.577.148
Movement | (22174 @ssEm @E7A0g) | ezazet| g5 804
ViincreaselDecrease) year on| EEL T I TN A W T}
yaar : .

Top 10 debtors: Commercial

HaME TOTAL CURREHT .30 bAYS 50 DAYS 90 DAYS 120DAYS | 150DAYS '15u><=ss'0m;s| 265 DAYS
VICTORIA MXENGE HOUSING DEV RIEREIEIZ] R24D20801 R1G17975| R 1E7LOZT| R 1916770 R985572]  R1.5639750 ROBINOTE R16B2DEE7
MOSLEM CEMETRY BOARD TRUSTEES. R 12,144.736 R 86,761 R 6,851 /8483 RB4763 R 58,804 REsA6E]  R462319 R 11,265,561
ZCHMEBL OFM COLLEGE R-10035,756 R-164,482 R 154605 RO: R 206,008 R 186.931 RiT2858 Riszdzd R T.815,387
MITGHELLS PLAIN FOUNDATION R 8,706;550] 1858 R85,374 R77,203 R 17,168 R-38.614 R 64,275 RE19.798)  R7.522.308
GAPE KILLARNEY PROP INVESTMENT ply h RE598075] Re52.551 R 53,006 RATADGE  R49.00 -R 59,157 R48848]  REBBB3D  R56G533
BB STEAM UTILITY-CO- 84 BREWERIES R5842.744) R 447,756 R70,090 R 304,868 R 404,518 R 485,405 RE221041  R1091B22 R2417.503
HAMILTON NAK SQUARE PTY ETD R 5,640,970 Roozi, RuIeT278|  R1097.003 130 R4 RiAzienl  Razes00i -RD
HENCETRADE 10 {FTY) LTD F.5.556,038 RE RO R, RO RO Rp ‘ROl 'R&S556.020
HORTHERN VALUE SHARE BLOCK PTY 17D 5157856 R 1,047,123 -R 120,600 R o R RO a0, RO| R4230733
iggggi%zsrhw MASTER HOME OWNERS F 5,141,437 RO R 223,854 Ro413t0 R ,aéa;sag; _R:24,058 R600,586] R 2801333} ‘R B35
i !
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“Top 10 debtors

Residential

HAME TOTAL | CURRENT | 30DAYS | 60DAYS | sopavs | 120pavs | 150 pAYs 153;:;5.5 365 DAYS
AMAKHAYA NGOKH R 10,330,7%4 R 184,454 R 185212 R 175,121 R 958,573 R #42.843 R186600] R4ESB502] R 7.519.409
SIEVERMISTMOUNTAIN LODGE BODY RASESSS  RUAMA RO RUGBS,  ROBER] R4S A6 R3MGSA R0
CORPORAT L -
NDABEN| COMMUNAL PROPERTY RIGMET] R8I RI0308 RO3008]  RI40S]  R1I34800] RGBT RIBHE] Rzu72is
TRUST
BODY GORP SANDPIPER-MANSIONS ‘R 2,678,350 RS5570  RI4B032 R 5,516 R 78,717 REITH4]  RI00M13 Reot 2020  R1733508
JA(_:.OES- NTONGOLO R'2,202,326 R113,79¢; R 115,354 R-m,ggﬁ' R 126,10t R 108,970 R 102,234 R 73,69 R.BB3,237
FRIENDS OF BATHANDWA TRUST R21024%7 RO R12Zl  R205520  RA79087)  R5M1) CRMZS0L RS Rsshan
GUGULETL COMMUNITY Risesds; RS Ri68]  Riss7e RO R{ RD RO R450.273
DEVELOPMENT TRUST o _
EQUITY HOLDINGS INC R13%28% K153 R0 RILMY R14281 RUGA%]  RS3  RI007S  R1,2013%8
ABDULLAH -ABDULJABBARA ALANIA R134472 R 18,155 R20078 R 18,826 R 12,062, R1D608 R2B078]  R14083] R108573
CHvI MIRRIAM MEHLOMAKHULY R 430650 R 83,574 R 82,761 REZEE  RITIMS R6.30 RE4C0H  R4Z8M]  RA0HIE
Graphical Analysis of debtors 90 days and older
Other
8.9% n..
\'\xl__
Property Renial
Debtors -
10.1%
: Water
P
o 40.7%
Waste
Mandgement -~ -
5.3%
Waste Water
Management
15.1%

PropertyRates

14.7%

=

kN E lfi Cti’i dty

4.2%
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INYEAR BUDGET STATEMENT TABLES: CITY OF CAPE TOWN

Table C1: Monthly Budget Statement Summary

The table below provides a high-level summation of the City’s operating- and capital budget,
actuals to date, financial position and cash flow.

01617 Budgat Year 201718
Geséription Audited | Originat | Adjusted ; YearTD Yearts | 1O¥TD | Fufl Year
Qutcome Budget’ “Budget | actial ¢ budget YD variance vaitance _ Forecast:
Rthousands o ’ %
Elnancla} Performance ] :
Property eates 8,249,086 | 86623500 BBG2350| 4279561 4,204,286 (22330); O5% | 5,0873%
Saivice charges 1N5086 [ 19310041 | 1830041 | 8890938 | 97017804 (810,842 B4% | 17.485952
Investment revenue 768,215 773,657 773,657 412,088 367,286 | Aozl B2 1 poass
Transfers and subsidies- 5864445 | 6455942 |  5.930.715. 4008601 | 4082576 aordi 4% | 7032209

_ Ofherownrevenys _ 2720105 | 28060001 2806001 ; 4790238 | 432! 451060 | 338% | 29114M

Yotal Revenus (excluding capital transfers and 36,416,938 | 38,008,081 ! 38,482,865 19,378,8121 19,784,300 {405 488);  -Z0% 37,389,115

contributions} ' _ 3
Employee coss GB50,300 [ 12080690 120901341 612592  s20052 {a,032) -15% © 1.82179%
Remunaration of Counciiors 13_3,3_?4 165,787 155,457 Hami 77,748 (6,320 81% | 155,565
Pepieciaton & asset impaiment 233ATI ] DEHAROT] 2574607 | 1,225,069 1,287,508 (62439 -4:6% L 2520137
-Finance Gharges 735623 | 1430} 1172040 S6841 5 BI302d (115480 -217% 1,08 551
Makeridls and butk purchases 8914151 | 0730,317] 0800085 | 4443283 457112074 {791 28% 9.476,63
Transters and Subsidiés 111,829 140,985 | 405062 175,304 wigsel 13732l BS% - 413950
Other ex penditsee: 10,968,767 | 11574725 TLATAT0| 44568371 47480971 (203360 B2% | 11,479.863

Total Expendiiure 32,857,715 | 37,258,116 | 37,604,805 16,900,4441 17,588,035  (6e;;501)] -3.8% | 37099480

SurplusH{Dafich) 3,569,221 | E49.975! 878,060 247726R] 2496265  2@1104| 1Z8% {28,625
Transfers' and subgidies - Gapital {(monetery afiocatons) 2005757 | 2068835) 2200647 sa5247 1 VEONAS | (tedgesll 2s%% | 240507
-(Mafional / Provincial and Disticy : 3 - '

Contibistions & Conibuted atsets 88,397 54,900 B4S0G| 34414} | 3zd6r 19471 G0% 96,565
SurplusiDeficit) aker capital transfers & contributions T5E52,915 | 3003710 3252608 3097029 | 2,997,744 90,2851 3.3% 2,517,726
“Share of surpiusd (deficl) of associate - - - - - - ' -
Surplus! (Deficit) for tha year 5552015 | 3,008,740 2252608} 30070281 2,997,744 96285 3% | 26107%

. Capits! expendifure & funds sourges .

Capital expenditure 5904621 | 65975220 8519028 2453728 | 2353603)  (199,87m| 5% ] 7,351,519
Gapital ransters recognised 2055507 | 2266835 2280647 SSS247 !  VIEOSZ1 (4080} 194% | 1,928474
Pubic contribuons & donations 71,882 64900| 84,500 34414 W080F 4384 MS% 1 7780
Bomowing 5730495 | 2804821 4piose] 1079124 1035720 434041 4% 350,178
internally generaled iinds 1,038,007: 1727,003 | 4,812,524 4549431 S6LTBI L {108,838) -19.0% | 1,351,470

Total solrces of capits! funds 5904,521 | 6975220 8619028 21537281 2,353,603 (ioo.6vsy &5% 1 7,351,619

Financial position
Towt curren! assets 92,250,660 | 138046801 133587361 10,774,352 14,495,050
Total nen cument assals 46,570,423 ( 49665900 | 52008,763 | 49,080,975 51,294,626
Tolal current abiites 8766303 | in@itden| 40.955088 0 Ea1298 9,351474
ol fion curent fabiites 11,808,045 145121281 16,055,379 F 13480870 15,764,560

Coinmunity wealth/Equity 35,155,035 | 38,034,063.1 38,388,061 | 41,242,475 40,663,560

. Caeh flow : : :
Metcash from {used) aperating 5601206 | 55001551 5793818] 2169141 2688472 s3] 18.3% | 4780518
Net cash fram-{used) investng (B102,676)| (7059015 {8456.251)] (1.BI2678H (2262.15M)L 1448478 199% | (5.828.830)
Met cash fom '{used}-ﬁnanc;‘ng (390,806)i 2108424 35031 pT 864,887 883,561 {ide6); 02% | 3597189
Cash/éash equivalents at the monthiyear ent 3450,i03 |  4425075| 4300884 46716431 47MOT]  egdor] 4% | 500807
Dabiois & creditors andlysis. 0-30 Days | 3t-60Cays | 61.00 Days | 129150 Dys | 1514980 Dys | 181 Dys-1 Yr | Over 1¥r | Total

Débiors Age Analysls C ' ] : ' ' : '

“Tolal By incorne Source 1,927,363 166,243 52,243 [ 246,805 W0 | LMEANTAETE ] 8374

Creditors Age Analysls - - - - -3 - - -

Tolal Crediiors 309,887 439 40 | {5} i (2] 30168
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erformance (standard classification)

Yy g

The table below is an overview of the budgeted financial performance in relation to revenue
and expenditure per standard classification.

200617 | . ‘Budget Year 2017/18
Description Audited 0rigm;[ '_ Adjgsted YTDactual | VD budget | YTD . Y:I'D_ . Full Year
‘Cutcome Budget. Budget variznez { variance Forecast.

R thousands _ ] o

Revenug . Funetiorial . ' ] ' :

Governarics and administation 14214769 | 14882934 14,886,279 8475853 8268111 07,742 L% 14,151,478
Execubve and councd 1,400 3126 3,50 18 458 @4 -525% 3,59
Finarce.and administraion 14,213,367 | 149708011 14884678 | 847552 ] 8I6TEM0]  079H | 25% 14,147,877
Intemal aucit 2 8. 8 15 3 21 a56A%, §

Community and public safaty- 1833670 | 18365201  2,248240 687,102  TETIXT (00 104% | 2348250
Community.and social savices 05601 | 092t 16766 98051 -43.8% @y 53% 122,745
‘Sport and recresion 06624 | 14301 113,650 984937 2842 7y 03% 1 112500
Public-salely Bam| 2% 233 BEA| T a7l 16.7% 25,945
Housing 1279471 | 1328,590 | 1624728 4254 510,823 @Bl 7% [ 1700885
Healh 316,810 370,43, 370,794 187,356 176,350 10978] 65% 385,197

-Econemic and environmental services JM48512 | 3224458{ 3402177 | 1,448,273  44M0TT (21,808  .5% 3,309,790
Plarining and.cévelopment 330,357 203 2,034 wes2l 170420 852t 50% 38779
Road rensport 28004171 28604181 3038137, 12694987 1299855] (30956 23% | 29524%
Environmental protecon 16,729 2,006 2,008 833 1,003 1 ol 7%} 9,077

Trating services 19212740 | 20291086 20311,908) 9382354 | 0075089 (82715 -6%% | 19,800,688
Energy. sources; 12,489439 | 12256796 | 12256796 ] 6203331 6195431 7821 01% 12,535,608
Water management 5708460 | 4123389 41304821 16662041 20519457 (566N -18.8% 3,752,504
Waste water managerient 2002078 | 2547543 252434 81| MES%|  (SB518) -256% | 17R807
Waste managemint 1282757 | 1363387 | 13633871  eSES0B|  eenOaml  @iaan) 3% 1,754,706

Otfror 2,958 6,808 5,809 | 3802 4393 mon 4% 6,300

Tota! Revenue - Frictional 38,510,653 | 40,351,826 | 40,857.413 | 1epe8d73| 20,585,719 {se7,308)] -28% 1 WE72A7

Expenditure - Functiona| .

‘Governance and administiation 6385404 |  BIS5ASS| B230.467! 36797081 40160631 (136,355  -34% 7,358,910
Execuive and counci 359,349 M3see! 48 Mzl 28I BEY  -17% 421,708
Finance and adnistralon. 5908906 | 8081212 | 78TASOT EEA0TH|  ATMOWY (08| 35% | 6806
Indecinal sudit 7240 50,646 49878 UMW 5 0528  59% 46,242

Community and public safaty 4789202 | 5MBETZ| 5504654 2440648 | 2,530,833 | (©0,185)]  -36% 5,489,965
Commintty and social services wrosr| 932 o048 | 424071 H93611 BN 5E% | 8
Sriort and recrezion 1088035 | 2128211  1170.963 542,468 551,504 @i 8% 1 112401
Public safely 508,208 600,675 585,511 277,839 283,342 G 9% 580,975
Husing 13001 [ 1498817 1,841,263 630,877 08176 B2 94% L+ 1TIE T
Hedih 1004957 [ 1.07B471 1,076,780 558,308 542450 a3l 26% 1,690,403

Economic and enviranmental services 5,684,164 BI5,857 | 6,419,501 2,348,572 3,075,773 (1mandy  41% | 6,303,203
Planning and development: 5B | 1427991 10178821 ASME]  HI7EW a0enE  45% 673,796
" Road ranspiort 4TIOMB | 5486599 | 52m3|  ZaoB4es|  24ewsmT  (iofoxy|  40% | 528650
Environment protecton 6188 | 124%8]  1M5%6|  565% 56,655 A -36% 132,897

Trading services 15806,407 [ 170268051 17209282| 7584703 79208271 (335834 4% | 17,781,183
Energy sources’ 9572670 | 9929327 | oBdwazz| 4584503 | 40665152 {0559 -1.7% 9,911,388
Waler management 3067938 | 8205897 3597138 | 410845] 1GE07B9) (150044 be% 4,150,631
Wasle walr managbment - 16437621 19008821  1.923.063 7657331 850482 @AMEll A% 1/650,520
Weste management 1601086 [  1,880.7594  1.846,650 833821 sond b (1038 2% i 2088745

Other . | 1y 105,064 1. 100,911 47,722 44,78, 2983 6% 1 e

Total Expenditure - Functiopal | seesmris| arase1e i aT6048057 469014441 A7.588,0351  (6RG,59M  -3.0% | .37.008.490

Surplus! (Defic) for the year 5652038 | 3003701 32526087 3007025 2,997,744 99.265F 3% | Z517%

Note: As per GFS. classification, Trading Services expenditure above excludes Street Lighting provisions
(included with-Community and public saféty).
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City of Cape Town: Annexuie A: 852 — 2018 Q2 (December 2017)

Table C3: Monthly Budget Statement — Financial Performance (revenue and
expenditure by municipal vote)

The table below shows budgeted financial performance in relation to the revenue and
expenditure by vote as well as the operating surplus or deficit.

2016147 _ BudgetYoar 2017H8
Vote DEscription ] o Briemat T Rdi i ' Bl Year-
Cfutug::nde B:'.'.Jg]gst! ABii:Z:f YTDactual | YTD budgot ) va;::qa va:‘r";::cq Forecast
Rthousarids | | %.
v fote - ' ]
Vote { - Ared-Hased Senicé Delivery 181,834 204200 204758 107.178 101,140 | 5038 BO0% 204,758,
Vole 2 < Assels & Facilitles Management 415,932 453587 ] 453 587 213,505, 230,621 {17416 -T4% 462,260
Volg 3 - Comporale Seices ' §4.836 58.073 | 68,073 31,471 20,681 107900 B2.2% 64,698
Viote 4 - Glly Manager 0 - - - - - - -
Vote 5- Directorsle of the Mayor 853 3,324 3324 2,368 2,823 {256, -97% | 17R24
Viote 6 - Energy 12,189,845 } 12256918 | 12256918 | 6203359 | 5,195402 THET L 0% [ 12207018,
Vote T - Firiance 13,705,675 | 14.307,250 | 14307250 | 8203491 7879944 | 2235471  28% | 14828763
Vole 9§ - Infermal Sellements, Waler & Waste Services|  7.132:820 | €212822] 8242214} 8264287 | 38508 | (886717 1745 6,565,978
Vote 8- Safely & Security 1405748 | 1,267.627 | 1,271,667 583,122 5B2.048 101074 |  17.4% 1,282 465
Wola 10 - Social Sendces 790,863 904 664 905,115 403,485 408,778 (5223} A3 901,457 .
Wote 11 -Transport & Urban Development Autherity 2622125 | 26834711 3444510 EBE.211 | 1113454 |  (227243) -204% 2,991,994
Total Revenue by Vote 38,510,630 | 40,361,826 | 40,857,413 | 15,998,473 | 20,585,77¢ (587,208) -2.9% 30617.217 |
Expenditurs by Vate : ) ’ 1 ) -
“Wote 1 - Area-Based Service Defivisy 412,269 547 008 ‘526,876 248,454 255,349 {6,895) 2% -534 668
Wate 2 - Assets & Facilities Managemenl 1564584 | 1851508 ] 1791308 895,436 890,482 4954 08% 1,740,588
Vale 3- Corparate Senices ' 1437795 | 17415511 1,634,685 175,383 751,141 24,253 328 1,500,840
Vole 4 - Glty Manager, 21435 22188 22,088 16,682 16,986 {304} -1.79% 22,043
vite 5.- Difectarate of the Mayor 406,474 557,664, 523,275 277:869 268119 8750 [ 2.3% 612,093
Vote §- Energy 9886,010.| 10,355.750 | 10,251,965 | 4778422 | 4867141 (88719 -1.8% 10,213,502
Vot 7 - Flaance’ 2417454 ] 3370506 | . 3.364,066 | 15050717 16072047 (192,433 -113w% ¢ 3,286,011
Vote 8 - Informal Setitements, Waler & Waste Senices| 6807396 7.739,299:) 8087250 3415350 3624380 (200030) -58% 7,934 465
Vite 9- Sufety & Securty 2832243 | 3148512 [ 30888751 1534873 1521861 13,012 0.9% 3,066;594.
Vale 10 - Social Services 2,956,847 | 346350 | 3374080 15560861 1,528,684 (72,598  4.5% 3,322,921
Vole 11 - Transpon & Urban Developmant Authority 4116187 | 45606781 4940418 +807807 | 2005688 .(1678EY)l -B.Aum 4864774
Tutal Expenditure by Vote o 32,857,715 | 37,358,116 | 37,604,805 | 16,901,444 | 17,568,035 | (686,591)] -2,9%. | 37,099,490
ISurpius/ {Beficit} for the year 5652915 | 3,003,710 3,262,508 [ 5,007.028 | 2,997,744 54,285 33% | 251772

Note; the above table includes capital grant and donations (CGD),

Annexure B reflects actual operating expenditure per vote including internal costs incurred
across votes. (Refer to charge-in and -out columns.)
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City of Cape Town: Annexure A: 852 —2018 Q2 (December 2017)

Table C4: Monthly Budget Statement — Financial Performance (revenue by source and
expenditure by type)

The table below is a view of the budgeted financial performance in relation to the revenue by
source and expenditure by type.

201617 . o .. BuddgetYear2017TMB . . .
Description i il U - . . | Full Year
. ° C;qul:.::;dé gll..:g;:tl Aglll_dsQ’;d Y10 actual | YTD budgst va::l?ce \'-r'a':;:::e Fﬁrecast
R thousands o
Revenua By Source

‘Property rates 8,240086 | BG62350 | BB62350| 4271856 | 42042867 (22330 -05% 9,056,736

Shrifee charges - electricity revenue 11861711 | 11,042,567 | 11942587 | boss788 | 6052786 13002 | 021% | 11942567

Sepvice charges - walsr révenué 3493012 | 393340t 23833401 | 1468567 19517621 (483205 pa8% | 2815781

‘Sendce charges - sanitalion reeaue 1631918 | 2002272 2002272 709853 | 1026201 (316438)) -008% | 1385722

Sandte thargss - refuse révenug 1008500 | 1341882 Ysa1@e2| ederas| evosat| (dlez] as% 1.341,882.

Sendce charjes - dlher 733,945 - - - - - -

Rental of faciliies and equipment 358,680 418011 418011 | 208174 211,738 (BE62) a3 418,011

Interesteamed - exiernal investmeiis 768,215 773857 713,647 419,088 387386 31702 82% 892,657

Interest eamed - auistanding debtors 277,830 284,131 264.131 146575 | 145167 1908 [ 1.0% 284,131

Dividends recelved - - - - - - -

Fines.penalties and lofelts 1243685 [ 1146414 [ 1,146,414 896,718 523482 | 373236 | 71a% 1243623

Lcences. and parmits 48,141 43,748 43,748 23954 24,604 w50y -Z.e% 43749

Agericy sénices 188,238, 182,771 162771 101925 82378 19,547 | 23.7% 162,771

Translers and subsidies 5864445 | 6455942 | 6830716 | 4006501 | 4062576 (55676)| -toew | 7032200

Other revenue ‘416,605 709,425 709,425 413957 331,653 B2304 | 24.8%. 719,686

Gains on disposal of PPE _ 186,785 | . 41,500 41,500 1925 19,250 (17,325)] -80,0% 38,500
Total Revenue {excluding capital transfers and 36,416,938 | 38,008,091 38482865 | 19,378,812 | 15,784,500 | (405486)| -2.0% | 37,380,115
contribuflons)

Ty

Employee related cosis 9,668.300 | 12,050,680 [ 12,090124'| ‘6112592 | 6207524 {84,832)| 15% | 11,521,783

Remuneration of éouncilidrs 138,374 455787 155497 71,428 11,748 e3z0)| -8A%. 155,565

Deblimpairment 2323482 | 2508738, 24637381 1119321 | 1084423 24897 | 2% 2491185

Depreciation & assetimpalment 2313471 | 2574807 | 2574807 1225080 [ 1.287.508 (62.430)| -4.85% | 2520137

Finance chatges 73823 1131000 1372048 | 416841 Soz32z| (115481 217% | 109155

ik purchases 8438102 | 8540135 | 8844804 | 2geve14| apodossal (s3a74)| Ss8w | ar42zes

Gther materiali” 476049 [ 1190177 | 1445393 | 575869 550,286 25383 | 4.6% 1,174,538

Contracled senices 4171030 | 6086510 | 6018538, 2174431 | 2242675 (168244) -7.2% 6,121,703

Trarisférs ang subsidies 111820, 140,085 4050620 175294 161,662, 13,732 | 845% 413,950

Oiher expenditure 4486870 2978990 | 2736512| 1182823 1312724| (1501013 -11.4% | 2866513

Loss on disposat of PPE 7.376" 387 387 461 114 287 | 165.5% 462
Total Expenditure o "} 32857718 | 37,358,116 | 37,504,805 | 16,501,444 | 17,588,035 | (686,591)| -3.9% | 37,093,450
Surpiusi{Deficit) 3,550.221 549,975 878,060 | 2477368 | 2,196,266 | 281,104 | 12.8% 280,625

Transters and subsidles - capital (menetary 2005207 | 2268835 | 2280847 | 585247 | 769013 | (18376) 128% 2,340,517

alincations} {(National f Provincial and District) )

Transfers andl subsidles - capital {monetary 71882 24,800 84,900, 34414 32,467 j047 | 8% 96,585

allécations} {National / Provinclal Departmental

Agencies, Households, Non-prafit Institations,

Private Enterprises, Public-Corperatons, Higher

Educalional nslituions)

Transfers and subsldies - capital (n-kind - all) 16,518 - - - - -
Surplusi{Defisit) after capitaltransfers & 6552915 | 3003710 3252608 | mo097d25| 2957744 2517726
contributions .
Taxation - - - - - -
Surplusi{Deflcit) after taxation 5662818 | 3,003,710 3,252,808 | 3,097,029 | 2,097,744 2,817,728
Atiributable to minorlliss - - - = — =
SurplusADeflcit) attributable to municipaiity 5652915 3003710 3,252,606 | 3,097,029 | 2,997,744 2,597,726
Share of surplus/ (deficlt} of associate - - ' - Co- T -
Surplts! {Deficit) for the yoar 5662915 ] 3,003,710 | 3,252,608 | 3,087,029 | 2,997,744 2517726
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City of Cape Town: Annexure A. 852 —- 2018 Q2 (December'2017)

Table C5: Monthly Budget Statement - Capital Expenditure (municipal vote, standard
classification and funding)

The table below reflects the City's capital programme in relation to capital expenditure by
municipal vote; capital expenditure by standard classification; and funding ‘sources required
to fund the capital budget, including information on. capital transfers from National and
Provincial depariments.

Vote Description HeM? _ Budget Yéar 2017118
Audited | Original | Adjusted [ YearTD | YearTD YTD YID  § Pull Year
Quicomea Budget Budget actual budget | varfanca ivariznce % Forecast
R-thousands T : : - C ) . )
Mulii-Year expanditure af : __tion
Vote 1 - Area-Based Senire Delivery 12,384 39,420 35,843 1,874 | 5,045 @) B2o% | 39,653
Yole 2 - Assets & Facilities Management 358089 395,049 437,104 417,325 136130 (18,805) -138% : 427,628
Vole 3 - Corporéte Sendces ' 244,863 351,685 358,010 140,722 30,867 109,855 | -355.9% 362,537
Vote 4 - City Manager 321 222 222 16- 49 (33 668% | 172
Vote 5'- Directorate of the Mayor 22,022 17,108 17,132 7,750 7,437 M3 42% - 47529
vote.6 - Energy 1,248,887 | 1,202,814 1,366,034 439,250 5041011 (64,851) -12.9% 1 1184856
Vote 7 - Finance 2%.889 17,136 17,136 6513 8,384 aze| 20% | 13418
‘Vote 8- Infomal Setilemants, Water & Waste Senices | 1,828,616 | 2,445,238 | 3,698,701 793304 | 858,037 @72} T5% | 3274815
Vote § - Safely & Security 114,816 191,120 | 191,488 54,504 57,351 (2ren| -49% [ 156071
Wote 10 - Social Sendces 243,058 283,413 286,073 60,508 73,3371 {(12,825) “17.5% 250,805
vole 11~ Transport & Urban Deselopment Aulhorify 1,806,655 | 1,042,035 2007.284% 531,873 B74.836 (142962) -2%.2% < 1,634,138
Total Capital Expanditure | ) 5,904,621 | 6975220 8,619,028 f 2153728 | 2,383,601 (199,875} .8.5% | 7,351,619
Capifal Expenditure. - Standard Classifieation . _
Governance and administration 1,073,026 | 1,244,434} 1,283,712 48%,520 4247681  &4751% 152% 1 1,197,942
Executive and council g,164 3,504 24, 978 B4 1 535 139} 25.0% 24,930
Finance and administralion 1,053,731 | 1,230,881} 1257774 4ge,75i | 428,804 64,857 |  15.3%. 1,172,054
Internat audit 131 959 950 95 344 (248)] -72.0% 959
‘Community and public safety 773,901 955,807 922,545 248,185 276,567 | {58,381} -21.1% 785,137
Gommunity #nd social sendces 127,320  181.270] 148496 34,681 39,3061 (4618 -11.7% “134,987 |
Sport and recreatjon 27,927 105,711 116,227 276522 - 24,600 29227 11.9% 104,317
Public safety 18,865 48,799 46,799 4,164 12,280 {8118y -861% 23,045
Housing 476876 606,733 ] 566,104 140,363 184,987 | (44,524} -249% 477,860
Haalth 22,996 45,183 44918 11,448 45,394 (3,048)} -25.6% 44,919
Economic.and environmental services. 1,578,032:| 1,662,703 | 1,780,948 513,824 826,018 | (191,004)F AT8% 1,484,872
Planning and development 70,697 44,766 45,297 14,551 20,007 (5,458) -27.3% | 36,382
Road transport 1,495,384 1 1,599,888 | 1,726,623 48508} sgas8d’| (oétasl 17BN 1430882
Environmental prote ct1'c_>n 11,951 18,028 18,028 13,825 10,328 497 4.8% 17,608
Trading services 2,474,857 | 3,104,956 4,615,390 920,346 | 1,023,468 (94,923) 9.2% : 3,876,236
Enérgy sources 1,931,656 | 11838721 1225172 377366 434281 (56916) -124% | 4073,280
Water rianagemant B0B.426 | 853,967 | 2200601 322,288 | 404,837 (82,340) -204% | 1995748
Waste waler management, 659,002 684,578 1 705,505 176,60 125,368 496921 39.9% 514,797
Waste managemant 75,803 382,541 384,022 53,632 58,183 {4,550y -7.8% 1 181411
Other. . 46131 . 7432 7,432 2,752 3778, {1,027 -27.2% 7431
Tetai Capita) Expenditure - Standard Classificatlan 5,004,629 | 6,975,220 | ‘8,619,028 | 2,153,728 | 2,353,603} (190.875) -8.5% 7,351,619
undeq_ |
Natlonal Goveriment 2,000,376° 2,189,839 | 22108645 577061 707,748 | (130.688) -16.5% 1,801,648
Provingial Government 46,430 79.002 79,002 #,186 | 183041 (10.417)} -55.8% 26,826
Pistrict Municipality - = - - - - -
Other transfers and grants . - - - - - - . -
Transfers recagnisod.» Caplitab 2,055,507 | 2,268,835 | 2,289,647 585,247 726,052} (140,805) -19.4% - 1,928,474
Pubiic contributions & donations 71,882 84,900 84,500.. 34,414 30,050 43847 145% 7?,30'0
Borréwing 2,730,305 | 28044821 4,431,058 1,078,124 | 10357201 43404] 4.2% 3,984,175
Internally generated funds B 1,038,037 1,727,003 1 1.812524 454,942 561,781 (108.838Y -19.0% ! 1,351,370
Tota| Capital Funding 5,004,621} 6,875,220 ; 8,619,028'f 2,153,728 1 2,353,600 | (199,875) .B.5%. | 7,351,618
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Table C6: Monthly Budget Statement - Financial Position

The table below reflects the performance to date in refation to the financial position of the

City.
2018117 Budget Year 2017/18
Description o ) - e
Audited Qutcome | Original Budgst | Adjusted Budget { YearTD actual .| Full Year Forscast
R thousands
ASSETS
Current assels. .
Cash. 506,037 103,918 103,918 107,512 103,916
Call Inv estment deposits 4,603,568 £,599,932 5,154,088, 4,603,568 6,771,182
Consumer debiors 5,724,864 6,635.475 5,635,475 4,325,082 6,008,994
Otherdeblors 4,077,455 1,135,110 1,135,910, 1,327,794, 1,239,073
Current partion of fofig-temm receiv ables 14,201 16,845 18:845 14,201 14,91
v entory 324,536 3113000 31,3000  3%A494|  3seo00
Totalcurrentassets | 42280660 13,604580 | 13,358,7360 10774382 | 14,495,069
Nen current assets | : e : :
Long-term receiv ables. 10,973, 46655 46,655 32,191 38,924
Invasiments 4,877 863" 3,842,589 4,664,755 6,468;338 4,664,755
Inw estment propery. 586,427 586,473 586,473} 586427 584,713
Inveétments in Assoctate. - - - - -
Properly, plant and quipment 40,377,585 44,648,947 15,210,559 41,306,244 45.467,384
Agricultural - - - - -
Biologival assefs - O - - -
btangible assels 678,871 522,272 522,272 876,871 | 529,946
Other non-current assets 8,904 0,048 9,049 85 8,804
Total non currentassets 46570423 | 40655080 53030763 | . 49.080875| 51,204,626
TOTAL ASSETS 58,821,083 63,460,560 | 65,398,498 | 59,856,327 | . 65789,895
LIABILIIES o ' ' ' :
Current llahilities
Bank-ov erdraf 5,298 =1 - i - -
Bomowing 334,185 428,472 | 438,372 | 334,185 | 478,372
Gonsumer deposits 351,710 392,806 | 292,806 | 374,471 306,861
Trads and oher pay ables 7,110,818 8,766,074 | 8,909,666 | 3,447,418 7514429
Provisions 964,203 a5t 100051 95,907 1,091,792
Total current fiabiliies | g766,303| 10,811,458 10,955,059 | 5,112,981 9,361,474
Nein current liabilities - B
Boawing 5,780,616 7,770,349 9,311,599 6,706,035 | 931,597
Provisions. . 6100830 [ 67437801 67437801 6793835 | 5,453,063
Total.non current fiabiities 11,398,945 14,514,129 18,055,37¢ 134998704 15,764,660
TOTAL LIABILITIES o 20665248 | 25,325,507 27010438 | 186128511 2512613
NET ASSETS 38,155,835 38,134,960 | /38,388,061 41,242,476 40,563,560
COMMUNITY WEALTHIEQUITY . |
Accomulated Sirgius/{Defici) 34,282,649 35,341,724 35,306,490 37,817,305 37,173,919
Resenves S 3773186 2793231 3081570 13,425,172 . 3489842
TOTAL COMMUNITY WEALTHIEQUITY 48,155,835 36,134,963 18,388,061 4,242,476 40,663,560




City of Cape Town: Annexure A: S52 — 2018 Q2 (December 2017)

Table C7: Monthly Budget Statement - Cash Flow

The City’s cash flow position and cash/cash equivalent outcome is shown in the table below.

2016117 Budget Year 2017/18
) :::::L (;T'i:: A:L]l::;d YTD actual | YTD budget |YTD variance |YTD variance il:::_e:::
R thousands o
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 8,105,126 8,344,028 8,353,028 4,219,905 4,235,385 (16,480) -0.4% 8,757,479
Service charges 18,619,105 17,458,005 17,486,005 8,272,988 8,999,022 (726,034) -8.1% 16,691,681
Ofer revenue 617,854 1,357,994 1,366,994 1,142,924 652,164 490,761 75.3% 1,406,761
Govemment - operafing 3,633,883 6,455,942 6,930,117 4,435 321 4,195,187 240,135 57% 7,032,299
Govemment - capiial 2,014,869 2,353,735 2,374,547 1,227,114 1,244,777 (17,663)| -1.4% 2227102
Inferest 999,822 773,657 773,657 320,057 36,257 3,800 1.2% 893,657
Dividends - = = = = - -
Payments
Suppiiers and employees (26,611,461)|  (30,121,395)| (30,509,203)| (17,129,744)| (16,638,083 491,651 -3.0% {30,2686,034)
Finance charges (666,163) (981,827) (981,827) (319,425) (317,237) 2188 0.7% (933,427)
Transfers and Grants {111,829 (140,985) - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 6,601,206 5,500,155 5,793,918 2,169,141 2,688,472 519,331 19.3% 4,789,518
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 198,742 41,500 41,500 - - - 39,500
Decrease (Increase) in non-current deblors - - - - - - -
Decrease (increase) other non-curment receiv ables 13,614 2,456 2,456 - - - 10,186
Decrease (increase) in non-curment invesiments (410,412) (212,908) (212,908 - - - (212,908)
Payments
Capital assets (5,904,620)]  (6,890,062)| (8,287,299)|  (1.812678)|  (2.262,156) (449,478) 19.9% (6,665,608)
NET CASH FROM/{USED) INVESTING ACTIVITIES (6,102,676)]  (7,059,015)|  (8,456,251)|  (1,812,6768)|  (2,262,156) (449,478)]  19.9% (6,828,830)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short erm lozns = - - - - = -
Borowing long term/refinancing - 2,500,000 4,000,000 1,000,000 1,000,000 - 4,000,000
Increase (decrease) in consumer deposits 27,017 35710 35,710 - - - 29,785
Payments
Repay ment of bamowing (407 883) (432,586) (432,586) {135,013 (136,439) (1,426) 1.0% (432,586)
NET CASH FROM/(USED) FINANCING ACTIVITIES {380,806) 2,103,124 3,603,124 864,987 863,561 (1,426) 0.2% 3,597,199
NET INCREASE/ (DECREASE) IN CASH HELD 17,724 544,264 940,791 1,221,450 1,289,877 1,557,886
Cashicash equivalents at beginning: 3,332.469 3,880,811 3,450,193 3,450,193 3,450,193 3,450,193
Cashfcash equivalents at month/year end: 3,450,193 4,425,075 4,390,984 4,671,643 4,740,070 5,008,079

The table below reflects the variances for cash flow position and cash/cash equivalent
outcome as well as reasons for material deviations and remedial action, where required.
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City of Cape Town: Annexure A: 552 — 2018 Q2 (December 2017)

Table SC1:

Material variance explanations for cash flow

‘Bescription

YD

Qo YTD
vanance variance Redsons for maierial déviations | Remedial or corrective steggirémarks
R thausands R o
Thousands
CASH FLOWFROM OPERATING ACTIVITIES
Recelpts )

Propery rates. (16480 -0.4% |Immaleriaf varlance. o remadial action required.

Service chames {726,034} -B1%  |Less revenue received than originally Reévenus colection iz being monitored
expecied due to the implementation of  Jand material variances will be investigated
water resirickions. ' and communicated, however, at this time.
’ no remedlal action is required,

‘Othér revenus: 490,767 1 T5.3% (VAT refund receiyad earlier than N remedial acton required 2 this lime.
envisaged and &dditional revende nol-

_ ) allacated al'lhe {ime of repariing. .

Government - operating 240,935 5.7%  |The varanceresulted from more No remedial aclion required.at this time.
fransters received than ariginally budgeted,
for, ’ ’

Govermment- capital (17.663)) <1.4% |[mmalgrial variance, Mo refhedial attion required at this time,

fiterest 3800 | 1.2% |immalerial vafiance. No remediad ation required,

Dividends - -

Payments ) :

‘Buppliers and employses 441661 ] -3.0% |mmatarial variance. Ko remedial action requifed:

Finance charges 288 07% |mmaiertal varance. No remedial action required:

Transters and Granls - ’ ) )

NET CASH FROMIUSED) OPERATING ACTIVITIES 515,237 19.2%
CASH FLOWS FROM INVESTING ACTIMITIES
Receipts

Proceeds an disposal of PPE- -

Decrease (lncreage).in rion-cument deblors -

Décrease (increase) ather non-current réceivables. -~

Decreasé (increass) in non-curient invéstivients -

Payments )
Gapital assets {449,478)  19.9% |The variance resulted from siower oulflow No remedial action required at this me,
) of capitat expenditurs than criginally '
buidpeted for. ) )
NET CASH FROMIUSED]) INVESTING ACTIVITIES {440,478)] 19.9%
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts

Shorf term.loans - .

Borowing leng lermifrefinancing -

Increase {decrease) in consumer deposils -

Payments
Repaymenl of boroving (1428} 1.0% limmateral variance. |Ne remedial aclion required. |
NET CASH FROMAUSED} FINANCING ACTMTIES (1,426) -0.2% I
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City of Cape Town: Annexure A; S52 — 2018 Q2 (December 2017)

”_Tab}‘e 'SC‘!:"MeasureébIe-perfokmén_cé-ihdibéforé and reasons for material deviations

Description of

agreaments sighed
Wwith identified
beneficiartes per
anfum

1. Interms of Agresment of Lease, tenant is under no obligation to.
take ownership.
2. Terants not belng able to-afford top-Lp payments required for

|rwanster costs, rental and sérvice amears charges.

3. Tenants-demanding major tpgrades to the rental units they
occupy before purchasing/taking cwnership,

4. Tenants refusing instgllation of water management devices,

5. Ténénts notwanting ihe fesponsibifity that goes with
homeownership:e.g. insurance and malntenance ke, not
preparedhvilling to pay for anything: )

6. Family disputes delaying or preventing sale.

7. Non-qualifying tenants- e.g. previoug property owners remaining
in occupation of saleable-rental units.

B Exténsive adminisirative sales process and audit compliance.
The genaral view i that tenants who were interested in becoming.
homecwners have already taken up the opportunity presented by
the rental sales project. ' '

Intlicator \Qr_'ariam:_e Reasons for material deviations Remedial or corrective stepsiremarks -
3N Number of =78.00%: | The number of sale agreements. concluded is declining for various |1. Ongoing.consumer education and facilitation to
Deeds of sale- reasins: . promole homedénership Betiefits through letiers, pukilic .

meetings and involving councillors and hew area based
service delivery structures.

2, -Legalopinion has baen sought o the following:

f Whether the City can legally transfer saleatle rental
units to tenants at no cost to them and in doing so
deviate from- Nationat and Council policy,

iiy Whether the Gily is-authdfised fofund the payinent of
allmanies notcovered by the EEDBS thatwould
generally be payable by fenants and the lega! implications
thereofit.0. the Municipal Finance Management Aét and
other legistation;

3. Continuous review of sales process and supporting
documents.

4. Introduc turmaround times for signature of Deed of
Sale.by the relevant Homeownership Transfers and
Tenancy Management Head i.e. fwo weeks from date of
fecéipt

Responsible person: Malibongwe Dyiki
Due date: On-going

Table SC2; Monthly Budget Statement - performance indicators

) i _ 2016117 Budget Yéar 20171138
Description of finaricial indicator Basls of calcufation Rutited | " Briginai T Anjusted | Veartt | Full Year
Outcome | Budget i Budget | actual | Forecast
Borrowlng Management, ) S ) )
Capital Charges fo Operating Interest & princlpal paid/Operating Expenditure | 9.3%. 9.9% 10,0% 2.5% 3.4%
Expentiture ' ' '
Borrow ed funding of own' capital  |Bdrraw ings/Capital expenditute-axcl. fransfers 46.4% 41.5% 51.4% 50.1% 54.3%.
expenditure and granis )
Safety.of Capital
Debt to. Bquity Loans, Accounts Payable; Overdraft & Tax. 34.7% 44.5% 48,6% 25.4% . 424%
Provision/ Funds & Reserves-
Gearing Long Term Borrowing! Funds & Reserves 153.4% | 278.2% | 3022% [ 195.8% | 286.8%
Liguidity, _ _ N . 3
Current Ratio Current assets/fcurrent liabiifies 132.7% | 127.7% | 120.8% i 2107% [ 154.8%
Liguiciity Ratia. Monetary Assets/Cutrent Liabiltles 58:3% 62.0% §7.4% 02.1% | 73.4%
Revenue Management _ _ . .
‘Outstanding Debtors to Revenue  [Total Qutstanding Debtors to Annual Revenue 18:8%. 18.0% 17.8% 29.4% 16,5%
Gther Indicators. _
Employee costs Employee costs/Total Ravenue - capital revenue .26.5% M.7% 31.4% 31.5% .| 308%
interest & Dapreciation 1&DTotal Revenue - capital revenue B.4% 8.7% 87% 2.2% 3.3%
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City'of Cape Town: Annexure A: S52 —2018 Q2 (December 2017)

'.:Tab'le "SC'3 Mohthfy bu&gef sfafément Age_d Debtors

Description Budget Yezr 201718
H T o T - - o =
i ' . o Total -ﬁﬂibl;?:‘d tmpalrment 4
[ LB ) 618D | 94-130 § 121-450 [ 151180, 1281 DeysA - : .| Ead Dahts
430 Days § Bays Bays Days Days Days Year Cvard Year Total u:_l;;:ﬂ W;Et:;:::ﬂ 1t.0 euncll
f thousands i De btors Policy
Dabtare Ape Anatysls By Income Source
Trate and Other Recaiyatis (tom Exchange 379003 b 119932 [ 125,085 ] 136077 | 120077 | 106943 ] 627,548 | 1542015 | D.16867% | 2.53455T - -
Transactions - Water . ) ) o o o ’ ) ’
frade and Oiter Recelvables fromExchange 67,3020 31078 B S 12873 {Fagy  ee.tea WEFE | 873837 261,283 - -
Transachans - Bettrichy . .
Receivabias (rombk anys- 654,081 | 60689 | 29383 | 484487 39567 48332 160,148 625,835 | 1567484 #13,230 - -
Ttanssctions - Propany Fatas
Réceivables from Exchange Transactions - 143720 1 32467 4084} 3NG4 | 34867 268913 TFR2301  BE5231 | 1457483 541,213 - -
Yasta YoaterManagement ’ . . . . ’
Recanables from Exchange Transastions - 8209 18308 15,514 14,547 3,802 11,783 7660, 28D 332 507,054 581,135 - -
Waste Manageman . . . : o
Recetvabies from Exchange Transaclons - THENE ] Ve (2 s2ERR] 11054 10aER i G7.803 526,738 713,203 622,616 - -
[Froparty Remaj Dablors .
Interest on Arcear Deblor Acedunis 68425 F 260717 23728 ‘2ddE2| 22a0h | 22371} 113628  6{10%6] 601467 | - 793E4e - -
Recoveratle unbuthorised, imegufar, frulfess - - - - - = - - - - - -
andw astefulexpendiure” ) o __5 ) ) )
Cnher (356040 {131,213 (04323 (63,0841  14,252) {B.613) (40, 524) 114 163} 1616,3450  [235,086) ~- -
Tofz) By incama Source 1922,353 ¢ 162.2491 £2,243) 220016 246895 | 207,200 1,235,317 4205761 | 8373043 622588 - -
2016117 - totals valy 1849587 | 217,273 | 109,352 | 150307 194838 | 174,647 | 97BS9E | 3401597 | 7577.448 | 5,300986 = -
Debtors Age Analysis By Customar Group
Organs of Stats: 7eB62 | (BUFAN) (150.270)) 20794  opawi  7adb)  2me6a 5 468 {30,217) 52,924 - -
Commgrclat 1022897 | 56446 ] 34755 | 59282 | 528250 23576 272 TBEI0 | 1568543 BE2R36 - -
Heuseholds onpdel | 248417 230,013 | 240400 | 2119007 185381 ¢ 1111488 3B1RI4 | G989.044 | 5560353 - -
Oiner. . . . 102.7ETY  (75.281)] (53,385 (22843 (U059 (D108 17724 ased | (1yaagn 56076 - -
Total By Customer Group ) 4927363 | 155,243 b 52,243 | 220,016 | 245,805 § 207,200 | 1,245,397 | 4305761 | 8373042 £.225,168 - -
Table SC4 Monthly Budget Statement Aged Creditors
3 dgeat ) 1B .
Deacriptiort s s o g.. ol 2917’-_ s Priar year
0. 31- [ ol . 128 . 151-. | 10t Doyw- | Gverd Taotal totals (same.
R thousards 30 Days | 60 Days 50 Dayn 120 Daya | 150 Dayn. | 150 Days 1 Yoar Year pérind)
Credilors Age Analysis By Customer Typo
T Bulk Elctiety - - - - - an - ™ - -
Bulk -Wator - - — - - - - ~ - -
RAYE deauctons - - - - - - - - - -
VAT [oulput less inpat) - - - - . - - - — -
- Potaisns ) FRetroment dodictons - - - - - - - - . .
Loanh copay monts” - — - - - - - - - s
Tiate Crodiers s0% Ba7 Azg a0 7 [} & 2 rzow| 303,166 256,684
Avditor Ganerat - - e ~ - - - — - .
Jothet i = — - - " - =1 - -
Total By Custamer Type- ’ 509,687 40 7 [ 5 2 7200 303,165 256,654
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Tabie SC5 Month!y B'uudgef Stai:érheni m've's'tmen't p'or"-t'fb'llo

‘The investment portfolio -analysis includes information on the institution where funds are
invested, period of investment, type of investment and accrued interest for the month.

Investments by
L maturity Period of . Expirydate| Accrued | Yield for |Market vaiue at . | Mdrket value af.
Na"}::;;‘::g:':t:gn & hvestment En;lr.:::ﬁn:nt 1 P :f - ihtarest'fot" the month beginniﬁg af m‘:r::f\?ailr;a end ofthe
- - . investm_ent the month | {%) the month. | month

Rthousands ¥rstonths ; )
ABSA Bank 89 Fixed 20180245 ar b Taw " 10,000 71 o047
ABSA Bank 4B Fixed . 2018I02/15 17 7.05% 20,000} 17 30,017
ABSA Bank - &9 Fixed 2018102115 H7 L 7.3% 25.000 . 7 25497
ABSA Bank 45 Fixed 2018/01115] 266 |  7.02% 45,000 26 45,268
ABSA Bank 35 Fixed 201810105} 1481  6.98% 25,000 148 | 26,148
ABSA Bank, 42 Fieed 20461041125 1481 TO02% 25,000 149" 25,148
ABSA-Bank 45 Fixed 2018103/15} 4771 7.02% 80,000 477 80,477
ABSA Hank 45 Fixed _2018/01/19 130)  7.02% 265,000 130 25,130
ABSA Bank &1 Fixed 2018/01/26 201) 7.05% 40,000 | 201 402201
ABSA Bank g0 Fixed 2018/01/26 435 7.05% £0,000 435 90,435
ABSA Bank 55 Fixed 2018/01/31 24| 7.07% 25,000 121 25121
ABSA Bank 56 Fixed, 2018/02/15 101 7.03% 25,000 101 25,101
ABSA Bank &7 Fixed 201800215 70| 7.30% 30,000 70 0,070
Firstrand -180 Faxed 2018/03/29} 65] 7.71% 10,000 85" 10,085
Firstrand 180 Fixéd 201810329 78] TT%. 12,000 79.] 12,079
Firstrand 180 Fixéd 201810328 591 771% 9,000 .59 9:059
Firstrand 180 Fixed 201840329 79 7% 12,000 79. 12,079
Frstrand 46 Fixed 201810115 d041 680% 70,000 404. 70,404
Firstrand 68 Fixed 2018102415 45 6.85% 10,000 45 10,045
Firstrand 6 Fixed 2018/02115 13577 B,85%. 30,000 135 80,135
Firstrand- 48 Fixed “2018/0115] 260 |  6.80% 45,000 i 260 | 45,260
Firstcand 35 Fixed 2018/01/05 287 | 6.75% 50,000 | 267 50,287
Eirstrand 42 Fixed 201801412 2317 6.80% 46,000 231 40,231
Firstrand’ 45 Fixed 2018101415} 2609 | 6.80% 50,000 | 289 50,289
Firstrand 45 Fixed 2018/01119} 151 680% 30,000 151 30,151
Firstrand 51! Fixed 2018/01/26 1941 6:80% 40,000 | 194 | 40,194
Firstrand 50 Fixed 201801726} 442] 680% 95,000 442 95,442
Firstrand 55 Fixed 2018104731} 197 ] .6.85% 25,000 117 25,117
Firstrand BB Fiked 2018102115} 1381 6.85%. 35,000 138 35,138
Firstrand 571 Fixed 201810215 §61 6.88% 30,000 68 30,068
Firstiand 49 Fixed " 20180218} 22| sB3% 30,000 5 2 30,022
Investec Bank 6 Fixed 2018/01A15 g1l 7.15% 10,000 § 81 10,061
Invesiec Bank 68 Fixed 2018{02/15 143} 7.25% 0,000 1487 30,143
investec Bank 42 Fixed 20181112 153 7.20% 25,006 } 153 25,153
nvestec Bank 457 Fixed : 2018/01/15 154 7.25% 25,000 154 25,154
Investgc Bank 45 Fixad 2018/01/19 186 | 7.20% 35,000 186 | 35,186
Investec Bank 51 Fixed 201801128 7| 7.20% 15,000 77 15,077
Investec Bank 50 Fixed 2018/01/26 122 | Tii6% 25,000 | 122 25,122
lhvestec Bank. s8¢ Fheed © 20180131 186 7.20% 30,000 148. 86,148
Investec Barik 66} Fixed | 201810215 42 7.25% 10,000 42 10:042
invester Bank’ 57 Fixed 2018102115 24 F28% 10,000 24 10,024
lnvestec Bank 9 Fixed | 2018/01/05 19! 690% 20,000 19 20,019
lnvestéc Hank 49 Fixed 201816245 161 7:20% 50,080 - 16 | 20,016
Medbank 48 Flxed 204714 4/30 119]  700% 20,000. 1197 20,119
Nedbank 697 Fixed 201742008 ATy 740% 18,000, a7y 10,047
Nedbank 48 Fixed 207712129 3] 7A0% 55,000 38 65,038
Medbank. 69 Fixed 2017112406 1817 7.40% 30,000 481 30,181
Medbarik 45 Fixed 2017111430 386 7.00% &5000 386 1 5,386

Table continues on next page.
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E
nvastments by maturit Period of . . . .
Name of'in's't'ilm'inh g_inveslmyentllj Imrestm'ent . _TYPe of _E{piro)rfdale_ in:‘:g‘::fdor t::::{:;:h M::;:::;Z:t Gh_al_!ge in Ma;z_(eito'.;atlr:r: a
' Investment: investment | the month {% & themonth market value month

Rthousands- YrsMonths 3 i1
Nedbank 35 Fxed | 2007M200 e B90% 30000 178 30176
Nedbani 42 Fixed 201712001 1761 690% 30,000 176 0,178
Redbank 457 Fixed 20711201 34| 6.95% 60,000 354 B0.354
Nedbank 45 Fixed - 2047/12005 1201 6895% 25000 129 25,429
Nedbank 51 Fixed 201712108 750 T00% | 35000 175 38475
Negbank 80¢  Fised 2087020 34| T00% 80,500 334 80,334
Nedhank 55 Fixed 201712107 21| 705% 25000} 121 25121
Nedbank Bl Fxed WA 231 746% 30,000 123 012
Nedbank 57 fued 20171220 04 TA0% 000 | 70 30,070
Nedbank g Fixed 20t 7T 685% 85,000 77 85077
Nedbank 4 Fired 0171228 5] 710% 20,000 A8 20016
Stafdard Bank 45 Fed | 2097100 431 695% 70,000 A13 70413
Standard Bank 59 Ficed 1 208712/08 461 T05% 10,000 46 10,048
Standard Bark ®  Fed | 2070 66| 6.95% 45,000 266 45266
Standard Bark 3 Fed AL ) 50,000 29 50293
Standard Bark 42 Fixed 2071201 236 695% 40000 2% 4023
Slandard Bank 43 Fixed 20171200 2951 B95% 50,000 295 50,295
Slandard Bank 45 Fixed 2047112195 1540 6.95% "30,000. 154 30454
Stendard Bank 51 Fited 20171206} 1097 608% 40,000 159 40,199
Standard Bank 50 Fixed 2017H2R7 4541 6.08% 05,000 © 454 85,454,
Standard Bank 55 Fixed WA, 0] 6% 25,000 120 25,120
Standard Bank 8 Fixed 201712 141] 0% 35,000 14 35141
Standard Bank 57 Fixed 201712020 6] 683 - 30,000 | 88 30,068:
Standard Bank 43 Ficed 2017112028 231 695% 30,000 ¢ 23 30023,
ABSA Bark Cal 0 - 16711 675% 286,066, (18,329 BT
Firstrand Bank Call 0 - 854 B.35% 180.706. (49.852) 130,854
hvestec Bank Cal 0 - 2881 B55% £0.305 4983 55,288
Nedbank Cad 0 - 600 | 6.36% 175,605 {99.915) 75690
Standard Bank Cal 0 - 1186 { 6.40% 241,074 144,908) 196,166
ABSA currenl accolit 0 - 815 0.00% 85,626° {9.093) 76,532
Fuand Managers 0 - ~ L 000% 4876120 VST 4908578
Liberly, RNB and Nedbank siaking fund 0 - 560,046, 17984 607,989
Cash in ransit [¢ 2628 3208) 25810
TOTAL INVESTMENTS AND INTEREST' o 9,060,174 (s0,74%)) 8,909,431
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Allocation and grant receipts and expend.'ture”

Table SC7 Monthly Budget Statement transfers and grants expenditure

2016!1? Hudget Year 2017118
Desttiption : - ; Yo 1 :
AL_ldited Ong[n_a__l Adjusted Year‘_[IJ YearTD YD varlance Full Year

Rthousands . . .OII.I.tCOIT.I&. Buidget Eudget eetual hedget .\rarlance o Forece.st

arating éxpeniditure of Transfers angd Grants

National Government; 353550 | 2845844 | 2849544 | 471832 | 158,018 13613 §  BE% 2,843,944
"Fuitakle’share ~| 2282908 ;2292908 . - - - - 2,262,008
Finants Managemantgrant 1.050 1,050 1,050 ° 107 596 dE23% 1,088
{irban Setiements Dévelopment Grant 41,560 215,798 245,708 1387¢ 16,783 (291 T4% 215,798
Energy Eficisncy and Demand Sida Management Graht 568 440 400 122 250 (128 -511% 400
‘Bept of Environ Afairs and Tourism k468 - - - - - _ -
Expandad Public Works Progeammy 3,340 13,783 13783 13783 4 5478 7,306 1 112.8% 13,783
Integratd City Development Granl B.290 8,944 8,084 - 1827 1,820 <100.0% 5,944
Public Transport Infrastuckere & Systers Grant J2413 19638 19,638 58%8:¢ 9486 {3,508y -37.0% 19,536
Infrastrusture Sklfs Davelopment 7.365 9,393 9,393 47T 4,150 821 150% 8,383
Public Transpori Network Grant FR053| 2880327 Z8nd2 ) 1ansT0 L 1184200 Ao} 1198 268,032
Bept Public Service: Tirelo Hostia Programme 180 - - - - - I -
LGSETA:Post Graduats tnernship Programmes ] - - - - - -
Pubic. Trangport Network Gieratons Grant {5183} - - =1 - - -

Erovincial Govemment: 801,687 | 1,076,026 | 1,639,519 ¢ 393925 ] 4782321 (B430M)| -A7E% | 1839519
Cutural Afaifs‘and Sporl- Proylncial Library Services 37,626 37 449 37,449 17474 18263 {785 -4.3% 37449
HurmanSellerents - Human Setierent Development Grant 424,143 507,286 1,055,311 186,658 | 285951 (97,259 -340% i 105531
Hurmai Settements- Municipal Accraditaton Asslstance RERE 5,000 5,000 30840 2500 684 | oram 5,000
Human Satigment - Seif&errenms_s_imance- 697 1,508 1,500 432 750 {318 -42.4% 1,600
Healt - 7B 562 22| Iz 149 9800 2040 | 213% w12
Healfh - ARV 179,967 22,701, 271 122,581 100,247 13333 1 122% 1 29770
Healh - Niskitan 4733 5572 5,572 2065 [ 2788 1841 65% 5572
Healf - Vaccines 80,674 2,434 g2.134.] 39792 44,067 (1275 3% 821U
Comprehensive Healh: - 188,146, 188;346" -1 - - 148,146
Transport and Pubfic Works - Provishén ir parsbng wit 10,084 10,000 10.000 7062 I 4,000 3Bz TBIN 10,000
special neads: '

Community Developmert Workers 459 866 1,354 11 - 10 160.0% 1,354
Pianning, Mainenanos and Rehabisiafon of Transport Syskens 5,674 - - - - - -
and inkastuciure : 1 :

Comrrunty Sakly - Law Entdrosiment Auxiiary Services 24,620, 3500 3.500° -1 10 (1.7001 -100.0% 3,500
Finance Management Capaciy Building Grant - 240 24_0:' = 124 {1200 -100:0% 240
Tearisport Salety and Gompliance - Ral Sakty 56 - - - - - -
Flnanse_Managerrenls_upport_e_rant 4 - - - - - -
Provincidl Government Commercial Mediaton Training - - - - - - -
LUibrary. Services: Transfar fuiding $.eriable Ciy of Cape - 4500 4,500 132 a0t {2118}, -94.1% 4,500
“Town ' procure periodicals and hewspapers ' : :

Other grant providers; 34,6321 . 12337 ‘23,4712 6,155 10,290 (4,135); -40.2% | 23,472
Tourism - ©2000 2,000 2000 2,000 -t 2000
CMTF 1,814 2575 2875 1455 2,038 {583)] -286% 2575
cio 4,224 3572 3572 1,649 1,769 p21)) 6.8% 3572
Century. City Properly Quners:Assodiaton 782 837 837 Klirg 425 (38| -B4% 837
Trafic Free Flow 644 - - - - - -
¥ &:A Warfont Holdngs 29t 2 kit €2 06 {32 B40% | e
DBSA- Green Fund 24,190 - B790. - 100008 {1,000 -100.0% 6,790
Rusknbarg-Gils: 38. 41 41 14 2 (n 3Tl 41
Weskot Primary kv 41 # A7 20 3 A7 41
Rocke®lier Philantirapy Advisor's Ing - 1,466 1,188 225 ¢ 887 (3324 -505% G 1,166-
University of Connectiout - - 451 - 180, {180M -100:0% § 451
Swllenbdsch Universiy POPART 244 - - - - - =
Airpoits Company Shut Africa SOC L 4,333 1,333 1333 | 347 667 {320); -478% | 1,333
Big Bay-Master Property Owners Association - - - - - - -
Tha Southi Afican Brewerles - - 3804 1 - 1,258 {1,228 100.0% 3,804,
Bustaingble Enargy Afica 187- - - - - - | -
Slalenbosat University; FOPART 929 - -4 - - = -
Total operating expenditure of Transfers ant Grants; 1,989,865 | - 4038307 4512935 ¢ 5710712 646,541 {74,828)] 11.6% 4,512,835

Table continues on next page.
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Budget Year 201718
Description i N i . o YTO. T
Audited Criginal Adjusted YearTD YearTD §{ YTD variance Full Year:
. Qutconie Budget Budgat actual budgat | varlance - Forecast-

Rihousahds —_— . i . ' . % .

Gapital-expanditure of Transfers and Granis ) _ _ )

National Govamment: 1959166 | 2,180,832 | 2210645 577,064 | 707,748 : (130,688)) -18.5% 1 1,904,648,
Codpéraive Governance; Emergency Disaster Refisf - - 20,817 0014 20812} (10798 -519% | 20812
Grank
Mineras antl Engrgy: Energy Eficiency and Demand Side 14,400 4800 9,500 5,000, 500. 4590 | 9179% 9,500
Managemenl Geant ' _ ' '

- Minerals and Energy: ntegrated Wational Elecrifcaton - 5000 5,000 132 FA00 4 (1066 -93.7% 5,000
Programme [Municipalj Grant ) :

Mationa! Treastiry: Expanded Public Works Programme’ 400 400 400 115 220§ (105)} -47.8% 400
Natona) Treasury: Infrasyuchire Skits Davelopment Grant - 98y 1,600 1,000 it - 5t 100.0% 1,103,
Nationat Treasury: Iniograked Gy Dévelopment Grant 35,758 52,319 52318 45,790 15,340 811 2s% 1 36381
Natioriat Tréasuey: Local Government Rastrusiring Grant - 80 BQ 3 R (g -371% -
Natonat Treasery: Neighbourhood Devalopmenit 23802 2108 - 2108 . - - - 2,108
‘Pastiership Grafil _ _ ' : :
Malional Treasury: Urban Settements Develipmen{ Grant | 1252464 | 1,278,988 | 1278988 | 3128407 363443 [ (50.493] -139% 1125,201
Urban Renewal 2,194 - - -k - - _ -
Trarisport Publiz Transport Infasruchure & Syslems Grant] 22,691 128875 128,875 Off 180001 (16000 -9000% | 128675
Transport Pablic Transport Infastychire Grant {33,331) - - )] - (4 -
Transport Pubiic Transport Netiork Grant. 539,812 711,482 711492 232@8?' 287,264 | 154376)] -18.9% 572,196

Provingial Government: 46,130 79,002 79,002 8,186 18,304 (10,1471, -55:3% 26,826
Cuitural Affaics and Sport Library Services.{Conditonal 44,078 15,850- 15,850 7307 3025 488217 161.4% 15,850
Grand)

‘Gulural Afiairs ang Sport-Library Seevices: Meko Library 8512 10,000 10,000 278 86 {607} -68.5% 10,000
Grant

“Planning, Mainenarice and Rehabiitafon 67 ranisport 15,219 - - - - - -
-Bysiems and lnfrastuehire -

Transporl Safely and Comptiance - Rai Safely. 255 - - - - - -

“Cultira) Afiairs:and-Sport. Deft Sparksfeld Development 20 - - - - - -
baicassar TreatmentWarks ' 5,500 - - - - - -
inkgrated Community Acoess Nebwork - 27 - - - -5 - -
Housing: Ingrated Housing and Human Setlement 2,758 53,002 53,002 s 1478 (1427 -100.0% 826
Development Grant . . ]

“Provincial Governmenl: Community Devalopmant Workers 150 150 150 - 115 (118)] -100.0% 150

Other grant providers: 71,682 B4SOD L B4SO0F 34,447 30,080 4364 | 14.5% 77,800
Cthar: Cher 71,882 84,900 - R4800: A4 0050 43641 145% 77.800
‘Total capltat expanditure of Transfars and Grants 2071178 2,353,735 2,374;547 619,867 1 756,021 [{3g4d)} -18.0% 2,006,274
TOTAL EXPENDITURE OF TRANSFERS AND 3;251_’.043 6,392,042 6,887,483 7 1,499,373 ¢ 1,402,643 ;. (21,270 -16.1% 6,519,208

GRANTS

50




City of Cape Town: Annexure A: 852~ 2018 Q2 (Décember2017)

Expenditure on councillor and board members’ allowances and employee benefits

Table SC8 Monthly Budget Statement - councillor and staff benefits

‘Summary of Employee and Councilior sy : Bud_gat..Year-zmﬂ.w' g
remunaration Audited | Origical | Adjusted | ‘YearTD | "¥YearTD Y70 YTD Full Yaar
; Cutcome’ Budget Burget actual budget variance ; variance | Forecast
R thousands . o . 4 o g L %
ggunc[]lg' rg.fPoIigicarO'ffice Baarers plus Othar) ;
Basic sala;fés.and.\a\rages_ ' 122,846 138,568 ] 138,588 62,574 69,284 ° 6723y g% ‘142,984
Pénsion and UF Contfibullans: 4,115 - - 2319 - 231§ 1100.0% -
Celiphone Alow anse - 4,803 5,540, 5,640 2,827 2,770 {143}) -5.2% 5,853
Cther benefits and afitw ances - 8510 - 11,558.; . 11,558 5,819 5,684 {1,785 -311% B30
Sub Total - Councillors 138,374 155,706 155,786 : 71,488 ' ??;?43 (B-,':sén) B1% 155,565
%increase: 12.6% 12.6% _ 12.4%)
Senior Managers of the Municipality . .
Rasic Salarles and Wages 3p.6B9 27 GBS 27.665. 13417 13,832 {415) ©30% 27 665
Fension and UF Contributlons. 1,499 1,580 - 1,580 1,004 791 23] 26.9% 4,580
Medical Aid Contributians 1680 151 | 154 ki) 75 (5. -67% 151
Motor Vehicks Aliow ance a2 264 284 206 142 64} 451% 284,
Celiphone Allow ance 115 184 ‘184 87 92 {25y -27.2% ) 184
Olher beriefits and allow ances 103 63 631 47 -32 115 1 3504% 63
-Paymenls in lieu of leave 1817 - - - - - ) —
Sub-Total - Seplor Managers of Municipatity 34,565 20027 | 20027 | 14,911 14964 | (53} -0.4% 20927
%increasa A3.4%]  -134% . ' -13.4%
Other Municipal Statt |
Basic Salaries and Wages: 5934765 | B:295.797 | 8324348 | 4,3204107] 43864801 (860TO)| -1.5% 7,882,903
F‘é_nsion ‘and UIF. Contributions 1068818 | 1571082 [ 1562983 7442711  7e0270 (44,9000 -5.7% 1,400,584
Medical Ald Contributions B60.098; 729,604 720,604 -343,080" 264,018 {21,836} -6.0% 725,698,
Gvenlime 546,610 495,298 492,796 233,232 185956 47,276 | 25.4% 546,029
Nolor Vehicle Alow ance 191,177 206,029 206,386 96,304 102,926 (65213} -B4% t  D20E7H
Cefphone, Aliow srice 46,599 17,502 17 665 8,306 8816 {4200 -4.8% 17,776
Hausing Allow ances 56,862 56,026 58,375 29,856 30,220 {34}  ~1.2% 59,282
Other benefits and allow ances 221,178 227,271 ¢ 227845 | 120307 112,425 78821 7.0% 229,088
Paymants inligti of leave 875,404 192,318 122,560 88,503 61,730 67730 11.0% | 123502
Long sarvice aw ards 23,642 68,268 66,287 22,710, 34048 | (11,3364 -33.a% 68.287
"Post-retirement benefit obligalions 229,303 231,548 231548 | 110812 115,774 (51621 -45% 1 231548
Sub Total - Cther Municipal Staff 9,624,738 | 12,020,763 | 12,080.207 | 6,007,681 | 6,492,560 | (94579)] .1.5% 1 11,491,866
% intrease 24.2% 25.3% ] ' 18.4%
Total Parent #unicipality ' (9,797,674 | 12,206,476 | 1224520 | 684,020 | 6:285272 | (101,252} 1.6% | $1.877.359
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The table below reflects the percentage variance for councilor and staff benefits, reasons for
material deviations and the remedial action thereof:

‘Description Y10 Varisnce | Variance Reasons for material deviations Remedial of corrective stepsfremarks
R Thousands %

Counclitors {Political Office Bedrers piius Other] )

Baslt Safaries and Wages 6,723 -10%| The variance is largely due o cowsilior rcreases nat yel Counciltor increases:to be implemanted
finalised and appioved by the Mirister of Co-corporatiie 1etmspectivaly from 1 July 2017 when

_ _ | Govarnance & Traddiond! Afidirs and Council. approved.

Pension and UIF Gontibigions 2an 10081 Al the lime of compiling the budget. hese benefils were Adignment of the hudget will be underaken
centratiszd within basic salaries’and wages. This hasesuted  [the January 2018 adiustments. hudgst:
Inexpenditure being incumed agains! o budget. ' .

Medical Aid Contribifions - 0% mmaiterfal vartance,

Motor Vehicle Aliowance - 0%, mmalerial variance.

Calpione Allowarice {143} -5% kmmaterial vadance.

Housing Allowarces - fnakerial varisnce. -

Other benzfils ard alowarges {1,765) -¥1%/Tninaterial vatiarice, -

Senlor Managers of the Muniginality

Basic Sataries and Wages {415} -3%] Immatenia varance. -

{Pension and UIF Cofibutions 207 27%| miaterial variante. -

Medical Aid Contribitions 15 7%{Inmaterial vanance. -

WMotor vahicle 84 45%j mmaterial vanance. -

Celiphoris Aliowance {25) “27%{immaterial vadance,

Other benefits or aiowances 115 |  '359%|mmaterial varfance, -

Payments infieuf laave’ - ' '

Othier Municipal Stafi

Baste Sataries and Wages {66,070} -1:5%{ The variance is [argely tiue to! The: Cify had 2:366 vacancies &s al 31
1, The tumarowd §me of fiing vacancies as well as the intemal |December 2017, As from T July 2017 b date, 1
fiking of vacart posts, and 334 positions were filled {708 intermat and 626
2, The appoirtment of scasonal workers and tamporary staff, | exdemal} with 712 temninations processed. The
whichis dependent 6h departments' demand for addifioral {i1ing of vacanciés is o-goifg ardl seasonal
labaur duing peak seasons, staff are appoirted as required.

Pénsion and UK Cartibwions {44,599) -6%{ The vanance is due to he fumaround time infiling vacancies:  |Savings reafised fo date have been sef asidé.
and thé intemal fiting of vacant posts. and ringfenced withifl imvestment accounts lo

address comporate inffialives and commilments.
Medical Aid Contkifioas {21,838) &%) The variarice.is dve lo'the Wivdround lime infifing vacancies,  [The Anndal medical aid increment is
the irternal filing of vacant posts and annual medical ald implemerted in e fatler hat of iba financial
increases. year.
Overbme 47276 25%Maln contibtors to the variarice are: The alignmert of the periad budeet wih actual
1, Informal Settlemants, Water and Waste Services (R11.81 |expenditure wil be indertaken, where required.
million over), dus to the.need to address requestsicall auts as
|soon as possible, whichinche bikst water maing, fépalr of

broken leadings-and sewer biockages resuling in addional

overtime requifements. The Walsrispeciorale is alia working

overtimé 1o éndorcs bylaws,

2) Bafety and Security (R 33 million over), due to staff

requirements. for operations such as strikes and fires, )

Molor Vehicie Allowarice: (B2} -5t4{ Tne variance is mainly duethe femninafon of stalfehbwerein N0 cometlive acfion reguired.

{receipt of car alowances..

Cefiphone Alowance {420} 5% | mmatérial vanance,

Holssing Alowances {364} -1%{ mmatertal vadance. -

Other banefits and afowances, 7.882 7% The vafiance [s mainy due: Corrective acton to.allgn the perod budgel wil
1. Th once off payman to medicl staff foraneauat unifom be inderaken during the Januany 2018
prrchases; and adjustments budget.

2. Standby atowances for Law Erforcement staff who were
requited i3 e on standby for senice.delively stikes inthe Gity,

Payments infisu of leave 6773 14% | Payments are depandent on resignation and re_tire_rneﬂ of The balarce of the budyetary provsions will be
employees, whichis difficult to plan accurately. transferred todeave’ provision in accordarce’

with GRAF 18, as Ihasa refate to fhe vested
leave benzfits owed io employees.

Long sefvice awards {11:336) -33% | Pajpments are dispendent on whan quakfying employaes: The balance of the- budgetary provisions will be
exercise their aption lo convert teave-days to cash, whishis fransferred to4he feave provisionin
difficoit jo plan accurate per monthly cyciés, raccordance with GRAP 19, as these refale o

Iz vested lave benefils owed 1o ermployees.

Postssirément benefit obtigatons (5,162) ~4%| mmalerial variance. -
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City of Cape Town: Annexure A 552-2018 QZ (December 2017)

| .Capfta! programine performance

The capital programme performance tables provide details of capital expenditure by month;
and summaries of capital expenditure by asset class and sub-class.

Table SC12 Monthly Budget Statement - capital expenditure trend

201617 Budget Year 2017/18
Month Audited | Origind | Adjusted 1 Yeatp L yrp | 1D i%spendof
) Oﬁtéunfa .Budget 'Bﬁdget YearTD actual budget - variance | vana.nce Or:g_ingl
R thousands " L _ ; T P % Budget
Monthly exsenditure performanca trend . ' _ '
Juy 63,237 111,756 87,771 91,966 | 87,771 4 196);  4.8% 1.3%
August 295,257 299,493 295,511 - 307,806 W/SEI L {12104 49% 4.8%.
Seplomber 406,865 398,596 048111 6732884 697,522 0BT 35% 9.7%
Oclober 433,522 415,304 AME| 10802851  1132083]  BIT64] 46% | 155%
November 470,380 455,542 786051 15349097 1610748 76639 48% | 220%
December 515,739 401,199 655084 | Zo6Y7e2] 22668321  aMom ! 90% | 206%
Jamsary 208,692 356,667 386,12 - 265184 p = i
February 357,064 595,129 533,334 - 3,185,178 © - - -
March- 690,785 697,804 | 1,637,581 - 4,822,780 - - -
Aprit 441,974 7,412 773,246 -1 5506006 - - i
May 712,803 760,731 836,446 - 8432452 | - - -
June _ o 45| ATTA5eT[ 2008808 8,531,267
Total Capital expendlture 5,904,621 6,375,220 8,619,028
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City of Cape Town: Annexure A: 852 — 2018 Q2 (December2017}

Table $C13a Monthly Budget Statement - capital expenditure on new assets by asset

class
20117 Budgot Yoar 2017/18
Dasgeription g B
Audited Orlginal Adjusted YaarTD YoarTD YTD variance | Full Year
R thousands Du__tr;'. oma Budget Budgot -a ciua_l budgot variance o Forgcast
Capital axpenditure on new assats by Assot Class/Sub.class _ .
\nfrastructure 1,986,265 | 2678526 ] 3,984,421 7378001 10266651  (ose7im)  2E1% 3,324,126
Roads infrastructure 807,860 | 966768 ] 12856601 350,888 419,205 wedzr)| 163% 1,018,878
Roads - e97.860| 956768 '1,265650]  950,808]  419,205]  (ogazny 18 1018678
Stom water infastnuclar 3,845 124,482 5,764 ki 1,800 (lLazy -T8.5% 5.764
Drainage Coflection ‘3845] 124492 5764 387 1,800 (413 TBIE 5764
Eleetriesl Infrastructurs 548927 567420 544905 201038 209,047 241ty C100% 519,447
Pov.erPfar_?Is H412 - - - — - 0.0% -
HV-Substalions 465156 | 4zaoss|  4om.25t 164092 | 195163 @r077)  159% 402,893
MV Nefagrks 19 257" 74800 46,500 20,715 15,850 47657 299% 53,600
LV Notwartis 64103 89,754 60,754 16,330 12,334 aegs| 315% 62954
Watar Supply Infastructure 09170 518930  1.763,409: 92260 347800  (ezszgny TO9R 1,460,980
Resenvairs ans64|  ome.977| 1677221 643081  2s6.650)  (pazaay| T8I 1.390.476
Bufk Mains 99,360 a2.600 452347 14,079 11,350 Z7ag| 240% 46,694
Distribution 27,306 116,358 44,038 13863 2.500 4383 458% 32,880
‘Sanitalion Infraslructure- 154,686 | 124311 53,862 18,426 18,880° (as4y)  MA% 76,040
‘Reticulation 151,686 118,304 59,045 18,425 18,680 (o5 1% 76,033
‘Waste Water Treatment Works 3,000 6,007 4877 - - -1 oo S
“Solid Waste Infrastructure 51,443 198,077 | 201737 27,681 29,838 7740 260% 82,564
Landit Sites 41 443 108077 201,737 7,561 29,836 77eel 26.0% 82,564
information and Gommunication Infrastnucture 133324 189528 139,009 37.293 16,000 2t293; 1939% 161,482
Dafa Centres 134,324 8528 135,008 37,203 16,000 21,203 | 1337 151,462
Comminity Assats 300,421 342 663 386,905 50,464 72,176 (a1, 711y -301% 237,561
Commurily Faciitiss 200,411 342313 F 356,656 50,464 71,825 21,81 29I% 237,201
Centres - 30,181 23,717 - 6,000 {6.000) 190 0% 17
Clinics/Care Cenms 25:620 41,168 40,668 9:930 18,461 {8,551 ~62% 49,228
Firertmbuiance Statibns 3.905 24 436 11,700 - 2,500 (2500 ~1000% 185,351
Testing Stations - 7,345 1,345 - 269 (aag) ~70.0% 1,345,
Museums - 3000 3,000 - - - .Do%m 500
Librares’ 11,64¢ 23,410° 56170 8635 2,775 sz2sp} 1882H 18,565
“Cemetelies/Cremalatia 4,961 20:500 14,313 56 1,713 (057, “95.0% 13609
Pubkic Open Spach 166,573 70,390 109,991 456 127 zp | 2BETH 24,368
Nature Reserves 8984 14,845 14,843 8,966 g 678 gg| % 14,423
Tail Ranks/Bus Tefininals 73,735 113,040 1108087 23031 3,702 (57| A% 116,000
‘Sport and Recrealion Facililies 10 350 350 - 350 ey 0% 350
Outdoor Facilites, 10 350 350 - 350, (asgy| -T000% 350
Investment propoitias B1 - - - - -] bo% -
Rewenua Genefaling a1 - - - - - 0.0% _
impmied Property &1 - - - . - 0,.0‘& ~
Oﬁ‘!_ﬂf azests 218,331 282,668 249,271 133,873 112,518 41,356 18.0% 193,837
Operational Buildings. 216:676 216,517 195,518 133,873 98,191 aseezl 63 491,901
Municipal-Offices 175455 186517| 168549 126:680 91,439 355011 SO0 164,331
Vards N - _ _ N R 0.0% _
“Depots 44,223 30,000 26,970 7.194 7,052 142} 1000% 27570
Housing 2,255 66,041 53,753 - 1327 (4qen| CT000% 2,036
"Socit Housing 3255 66:041. 53,753 - 14527 {14327 "T00.0% 2,036
Intanathle Assots 500 2,000 2,600 i,262 1:300 jagy|  BTH 2,500
Licences and Righls 500 2,000 2,500 1,252 1,300 g BT 2500
'Campurer..'Soﬁmre-and Applications S00 2,000 2,500 1,252 1,500 {48} 27 2.600
Computer Equipment 1834881 207403 268,558 96,050, 24,288 70,7511 295% 232,718
Campuler Equipmént 163488 | 207,108 258558 95080 4288 0761 2913% 732,718
Fupilture and Offics Equipmant: 130,198 78,378 50,505 43,374 31,874 i1,5o0 )  S61% . -138,B74
Fumilure and Office Equipment 130,198 78,378 80,805 43,374 .874 1i,500f 3B1% 128,874
Machinsry and Equipment. 152,897 128,188 ] 258,798 59,066 47,163 11903 | 262% 261,114
Machiniery ahd Equipmant 152897 |  128188] 258,788 59,086 47,183 119030 252% 261,114
Transport Assets 62,793 Eis70l  gr1m3 20,488 9,820 10,669 | 108.6% 53,066
|_Trensport Assets 62,793 51,870 57.433]  20483F 9820 ogoa  10BE% 59,066
Total Capltal Expenditurs on now assats 3,006,564 3,772,386 &,268302 1 1,441,400% 1,326,696 |  (1sazeg)  -13.9% 4,448,904

56




City of Cape Town: Annexure A: S52 — 2018 Q2 {December2017)

Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing

assets by asset class

_ 2016017 .Budgoet Year 2017/18°
Description : : - - : : [ e i ™ :
Audited Origlnal | Adjusted | YaartD YoarTD ¥YTD variance | Full'vear
R thousands Outcome | Budpet - Bu:lge: - =otual budget “v:trla:.nt:.o. % ’ Forec.zzs..t.
Q:E_ls.gj expenditura on rgnowai-'o_f_ exlsting assety by Asset Clags/Sub.alass
infrastructure 079717 | 1,012,452 | 1,030,522 | 4ze,088 | . 334,781 91,839 | 27.5% 889,818
Roads Infrastructure 25549 | 185678 232,245 46,266 i 118,711 ('3_'2;4_45)' -27,3% 208,824
Reiads 255,148 185,678 | 232,245 86266 | 118711 (32,445) ~27.3% 208,924
Stairhvw ater Infrastructure 27,082 48,495 . 42,000 681 4,500 (3.819); -B4.9% 12,000
Drainage Coliection 27082 48,485 12,000 687 ] 4,500 {3,818} - .84.9% 72,000
Hectrical Infrasiructure .305,935 | 4s0a7s ! 454883 | 12017 141,780 {21:873)} -15:3% 249,333
MV Substations 46,918°| 140.079 | 143,581 25,683 37,638 (74,1555 ~37.4% 87931
MV Substaticns 63,740 | 7101,000.0 101,402 28,228 43,802 (5,574)] ~16.5% 86,402
‘MY Networks 169,591 185.000 | 155,000 55,892 54,500 (6667]  1.2% 140,000
LV Networks : 25,685 55,000 55,000 14,375 15,657 (1.276)] -8:2% 35,000
Water Supply Infrastructure 283770 | 280500 | 266400 | 196,473 53.460 | 143,013 267.5% 284,807
‘Reservoirs 11,145 5,500 &,500 1,817 | 1,960 (443} -22.6%. 4,707
Butic Mains 46,589 20,000 24,900 14,707 | 6,000 | 8707} 1451% 24,900 .
Distribution 225636 235000 235000] 185,348 45500°] 134,749°| . 2962% 235,000,
Sanitation Infrastructure 108,656 56,200 81,804 -22,49% 15,540 8.959 | 44.8% 51,804
Pump Station - 800 500 - - - 0.0% 500
Reticulation 25,343 3,500 2,560 | - 728 (725)] -100.0% 5,000
Waste Watar Treatmerit Works 61,847 42,200 45894 74,977 6315 5662 | todige 35,394
Quifall Sewers 13,466 10,000 12,000 7,523 8500 (977 -11.5% 10,600
Soiid Waste frastructure 885 - - - - - o.0% -
Larrdfilf Sites 955 - - - - - 0.0% -
Information and Gommunication Infrastructire 138 +.500 3__000__ ) 250 {1973} -7BE% 2,080
Data Céntres 138 1,800 3,000 53 250 | (197}l -78.6%. 3,060
Communlty Assets 3,393 40,373 1 . BEBi 2,606 6,375 (3,769)!  -591% | 9,881
Comuntty Facilities 3493 ap,273 5,081, 2606 6,375 @res| -seaw 9,481
Centras, - 35.000 - - - - 0.9%: -
‘Clinics/Gare Cévitres 127 Zooo!  po00 - 250 (250)| -100.0% 3,000
Libraties 718 2,000 2,033 181 1,150 (969)| -84.3% 2,023
Public-Dpen Space 2,600 1,373 5948 2,425 4:975 (2,550)] -51.5% 5448
Nature Resernes 46 — - - - - 0.0% -
Haritage assots - 650 570. - - - 0.0% 570
Wignuments - 650 570. - - - 0.0% 570
Dther agsets 123,820 98,150 | 107,698 1 36,837 55605 | c1s7eryl .338% 109,337
Operational Buiidings 74gad | 11150] 18113] 12,480 7,085 | 45251 s6.8% 16752
.Mum'cfpalf Offices 57,043 é,-_foo 16,056 11,612 | 7.328 44847 61.2% 13,451
Training Centres 2,607 - - — - - G0% -
Depots 14,994 3,050 2,057 677 837 40| 63% 3,300
Hoﬁsing 49 186 B5,000 BE5BS | 24348 47,640 (23,292) -489% 84,585
Social Housing 49,186 85,000 ] 89,585 24,348 27,640 (23,292} -48.5% 84,585
Intangible Assets - 2,500 2,500 3. - 31 do0.0% 2,500
Licences and Rights - 2500 2,500 51 - 31 100.0% 2,500
Computer Seftware shif Appfications - 2,500 2,500 3 - < . 100,0% 2.500
Computei Eguipmé 70,328 75,080 78,848 | 3E,B3E 14,048 22,792 | 1B2.3%. 80,019
-Combuter Bquipment’ 70828 | 75.080 78,848 6e38] 14048 | 22702 ie2.4% 80,019
Furniture and Office Faulpmeont 13,047 18,656 16,098 _ '3._0_99_ 5,781 {2,682}  -46.4% 15,054
Eurniture and- Office, Ejuipment 13,047 1B.558 16,098 3.099° ‘B781 {2,682y ~46.4% 15,054
Machinery and Enuipment 6,318 29,713 35,680 22,263 18,148 4,115} 227% 56,583
Wiachinery and Squiprrent 5318 20713}  dses0 ! 22,263 18,148 4115 | 227% 56,583
Transnort Assets 272,011 182,714 | 223,451 58472 | A 05857 1 :(47;3351 rd4.B%. | 283237
| Transport Assets: _ 272001 ) 182714 | 223as1|  seay2 | qosesy | azassy) .demw | 282237
Total Capltal Expenditure on renewal of 1,488,743 | 1,458,291 | 1605349 | 686207 | 540,083 | 48144 | 85% | 1,437,599
axisting assets - i - - - - . : .
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City of Cape Town: Annexure A: 552 — 2018 Q2 (December2017)

"Tab.le SC13e Mbnfﬁly Budgef S._t.af_ement: - dap_ital ex:pé.n(.:.litufe_c.)n. upgradihg df .éx_ist_i'n.g
assets by asset class

2067 . . Budget Yoar 2017118 .
Bescription ditod Original | Adjustec | YaarTD' | v . :
Rithousands - ;ul::amu E.I:.i:'g_st: Eljdge't . actua? :u_::a? | YTD variaitee yTD \Ir:;iam:_n_ 2::::::
Capital expandityre on uparading 'gj.gxiﬁ. ting g.'suts by Asset ;Ias;:@ub-ulass . . . .
Infrastructure ‘e68,722 | 1,083,382 | 1,131,984 285,780 285,785 {5) 0.0% 903,113
Roads hfrastructure 265,818 290,569 302,659 67,485 89625 (22,140 24 7% 293,975
Roads 269,619 290,589. 302,558 67,485 89,625 (22 1a0i}  2eTHE 215,175
Stormw ater nfrastruciure 25084 12,925 10,748 8,426 4,362 %084 [ 932% 10,748
Drainage Colfection 25054 12,025 10,748 8426 4,362 4,064 oez2h 10, 748
Electrical nfrastricture 208,812 88,378 119,644 83,075 74,871 1,885 -1E9% 141,585
HV Substations 206,812 88,376 110,644 63076 74,971 (11,895}  -15.9% 111,355
Weiter Supply, Ffrastrugture 87,841 122,037 153,532 17,324 21307 | (3583 -18.7% 144,606
Resenwirs’ 5318 46,230 46,230 5028 2.500 2628 Ton1H 46,264
Distribution 82495 75,807 107.302- 12296 18,807 (6.512)}  ~34.6% 98,342
Sandiation infrastricture 363,967 514,436 520.248. 128438 b3,538 24805 | a7.0% 413,528
Pump Station ‘32.243 12,000 12,600 5,288 2350 5938 | 167.5% 19,680
Raticulation 57,533 67,255 70.200 23,291 13,8371, 8,360 67.2% 78,000
Waste Water Traatment Works era 181 434,160 437,048 98 662 76,255 72606 | 20E% 315,845
Quittali Sawers - 1,000 1,800 - 1,000 10001 ~100.0% -
‘Balid Waste Infrasteucture 10,333 35,000 25183 1,030 1,983 (953 -4m.0% 15,583
Landfifl Sitex 76,933 25,000 ‘25183, f030 1,983 (953 -49.0% 15,683
hormation-and Communication Htrastiucture 2497 - - - - — 0.0%. ' -
Duta Centres 2,497 - - - - - 0.0% -
Communlty Afgets 205578 . 218,543 22 66 | 37,001 61,041 {24,040} . -38.4% 176,878
Community Faciities 148,344 164,604 470,384 28,458 43,371 (13.913)]  -321% 136,126
Halts a1 3020 3077 £28 1,517 (aasl  5p% 3207
Centras 1,247 8.234 8,234 1122 950 172l te1% 4,534
Clinics/Care Cénirgs. 7.030 14:321. 12,550 1,606 ‘3296 {15991  -48.5% 12,850
- FiratAmbulance Stations 3442 1.700 - - - - 0.0% ; -
Tesling Stalions 1,847 2147 2141 - 1,400 {14001 -100.0%% 2941
Musaims 3.787 3,600 3,000 g 850 wean  gBem . 3000
Thaatres 133 - 871 - 67 (675 -100.0% - 57
Uibrarias 4,942 7.660: Ex:ira 1134 1477 |, (4} .229% BIT
Cemeleriss/Cramatoria 7.749 3200 7,694 1,167 936.{ 237 55% 2,553
Fublic Open Space 87:584 £5,178 72,945 21,647 13,408 | 8,238 67.4% - B5417
Natire Reserves 343 &0 60 - - - 0.0% 40
Fublic Ablution Facifities 22,990 16,000 15019 473 5.760 (32870 BT 23010
Markets a7 80: a7 - a7 wnl -rop0% 87
Tax! Ranks/Bus Tedminals. 5,867 39,160 46.708 - 1.585 15,428 (14,045  -89.9% 5708
“Bport and Recraation Faciitkes 57,234 53,849 55,181 7543 17,870 {1¢.128) -57.A% 40,752
Cuildoor Faditires 57:234 53,849 | 55,181 7,543 17.670 roTzgt sr g 40,752,
Horitage asgats - - _Ee0g b £800]  .5235% 8,560 1324} -49% 7,530
Wonumeants 38,955 6,800 5,860 6,235 5,860 (s24))  -48% 7830
Othar assais 197,569 qo0331 ¢ 4z8ges B0 761 117,642 (36,88%);  -31.4% 327,509
Operations! Buiidings- 173,287. 384,433 412370 71,163 114,800 (2637 -asa0% -811,088
Municipat Offices 148,712 218,786 251,52 57,458 92,488 (asoral aren 207,854
Yards 968 500 .665 57 75 ey <2aam 665
Training Centras 1,457 —- 43 43 435 10} fieid 45
Depots 22.757 165,347 160,510 13:604. 2214 BTG -haats 105,482
Hosing 24,283 15,897 18,518 ",508 2842 67567 237E% 16,454
' Soofal Housing 24,283 15,697 16,519 9,508 2,642 8756 237.8% 16,454
Intzngible Azsots _ 3,931 28,768 14,788 1,927 2770 (4l  -30.5% 5,269
Licerces and Rights 3,831 29,766 14,769 1827 2770 Cses)l  -30.5% | 9ezse
-Computer Softuare orid Applicalions 3,931 28,756 14,789 1,927 2770 teagyl  -30.5% 4365
Computer Equlpmant 1,355 6,100 13,6085 7,586 6,324 1381t . 218% 4 12806
Lomputer Equipment. 1.355 6,100 13,606 7,585 ‘6,224 1961 ) 219% | 13.606
Furnitufe and Offico Eguipmant 8,670 19,661 § 23,803 8,823 7,323 (499)}  .B.B% 16,793
“Furpiture and Office Equipment 6670]  1mesy | 23,603 6823 73| (gl 6% T 16,792
iachineryand Eguipmont _ 4,534 10,000 ¥ 9,800 - 500 {500)) _ -100.0% 3,417
Maghingry afd Equiprmént 4534 1oo0 | e.800 - s (50051 106 0% 2,417
¢ isots . - - ol L= . - oo DD% L=
Transport Assets ' — i [y - - - 0.5 -
Total Capital Expenditurs on upgraging of T M4z8314 | 1,744,543 | 1856288 426,311 487,846 {64,733 -127% | 1464116
axisting assets N
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Repairs and maintenance - Table SC13c Monthly Budget Statement - expenditure on
repairs and maintenance by asset class

Desciption 2016117 Budget Year 201718
Audited "Original Adjusted. L YearTDY . ¥YTD variance! Full Year
R thousands Outcame Budgat Budget TearTDactal budget YiDvariance 5, Forecast
Répalrs and maintenange expéndituré by Asset Class/Sub-class
Infrastructure. J045722 | 2,031,486 | 2031466 836,517 520,063 {83546}  84% 1,976,207
"Roads Infrastrusture. 609,310 64,923 664,923 223894 242.964- (180708} -7.8%. 656,419
Foads 600,310 654,823 (664,923 7233894 242,964 (goroy  -7E% 56,419
Electrieat Infastucture 504.116 523,507 -523 507 224718 256,455 @173n]  -124% 503,480
FPower Pianfs 21,905 18,780 18.788 10462 9.207 1165]  125% 18,788
HV Substations 32,077 27,853 27.853 14773 13,622 tiszl a5y 27614
MV Substations 364,116 366,557 366,551 161,149 170,670 (18521 10.3% 360,425
LV Networks 86,118 116,315 190,315 38,334 53,867 (165337  -268% 96,653
Water Su pp]y i_nfr'astruciur_a 482,019 41 887 421,887 187482 224,859 (3‘{',_3?8) 16.6%. 306,382
Resérvairs 35,896, 41336 41,336 18,033 18,820 (17878 -8.0% 42371
Pump Statans 31,892 46,444 46,444 14,827 20,038 G 200% 45,424
Water Treatment Works 568 33,966 33,966 263z 16892 200 145% 34,087
Buik Mains 41,830 12,748 12,716 7,179 7,632 {454 5.9% 12716
Distritsution 335918 267,425 207,425 125811 157,576 {31,766  -20.2% 257,774
Saniaion nfrastheciure 447,780 418,866 418,666 199,153 194,632 4,521 23% 366,166
Raficulation 328,001 257,490 291,440 130,046 136,681 8645  -4.9% 238,851
WastaWaler Trealment Works 114,517 116402 116.402 66,387 52,682 13505 | 255% 116,341
Ouiisll Sewers 7262 0,973 15,973 2,720 5060 (2,339)]  -40.2%. 10,973
Solitl Waste Infrastucture 2407 2303 2;303 1,270 1,152 18] 193% 3,850
Landfill Sites 2487 2,303 2304 1,270° 1182 1181 10.3% 3850
Comtunity Assets 495,931 548,047 492,144 160,965 193,515 {32550y  -16.8% 485,537
Coinmunity Facilites 15,108 100,442 86,303 37,089 38,618 ) -18% 94,820-
“Halls 48752 25417 23821 13,073 14,663 (1590 -10.8% 33871
Centres’ 7.603 8322 5,904, 2803 2288 78t 125% 5945
Chinics/Cera Carities 13,326 5921 5421 8129 2964 51651 174.3% 5919
Firefmbulance Stations 2,244 2477 1,364 1222 444 Tr8E 1750% 1,364
Librarigk 16.349 32,362 22905 5,067 84741, {3407 -40.2% 26,568
Cemeleries/Cromatoria- 13433 16,260 15840 2,508 5276 {zrul 525% 16,203
Nature Regerves 4,936 4:180 4,189 2216 1,790 426|  228% 4,500
Pubhc Ablulion Facitties 7,701 6:657 5211 2953 2720, 233 B.6% 5262
Markets 765 248 248 221 62 159 | 257.1% 248
Sport afid Recreation Faciifes "381,822 447 505 405751 123,076 154,897 (311822  20.5%. 90,717
Indoor Fasilitas 4,331 5 5 778 5 773 15073.8% 5§
Outdoor Faciiities 360,490 447,600 405,746 122,287 154,852 {32595 -21.0% 390,712
Heritage assets 1,647 1,812 1812 07 36 2001 143y 1891
Warks of &t 1,647 18821 1812 07 % 2707 T430% 1814
Invesément properties 19,001 15,800 15,662 15,718 ‘8,179 9,530 | 1544% 12,755
‘Revenue Genaraling 259 [] B8 BS 61 5] 4% T
Inifiroved Property 259 64 68 68 61 sl 4% 15
Nof-revenus Genarating 18,742 19735 18,504 15,632 6,118 95541  1555% 12,740
Unimproved Property: 18,742 14,735 18,604 15,632 6118 85141 1555% 12740
{ther assets 140,548 144,517 133,132 64,329 63,769 560 0.9% 144,980
Oparatianal Bulldings 140,548 144,517 133,122 84329 63,769 se0f Ke% 144,999
Munfcipat Offices. 138,744 139,025 127.640 83,701 51.005 28071 4w 139,684
Laboralonas 1,338 1,381 1,391 456 £ (281} -36.1% 1,659
Trainiig Cenres 424 624 624, 171 2 {141} 45.1% 156
Depots 40 3477 2477 - 1715 {A7i5 -fo00% 34mm
Computer Equipmert 479935 312,785 287,518 107,795 115,280 {8485  -7.3% 248,552
Coriputer Equipment: 178,935 312785 257,618 107.795 116,280 {B.485)  7.3% 248,852
Furniture and Office Equipment 424,463 504,006 480438 194,490 222,580 {28,100)  -126% 502,068
Fumityre #nd Office Squipmant 424 483 504,006 480,438 194,480 242,580 {(28.1000]  -128% 502.068
Transport Assets 453,049 471,840 445,018 211531 193,804 17321 91% 421,385
Transpart Assets 453049 471,840 445018 711,531 193804 17,727 9.1% 421,385
Total Repairs ard Maintenance Expenditure 3,761,287 40342031 3890311 1,591,851 1,716,236 1 (1245850  -T.3% 1,743,505
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: Deprec:atfon Table SC'I 3d Mon'th!y Budget Statementm déprec:at;on by asset class

201647 __ BudgetYaar 201718 .
Dascription ) S D (1 R
Audited Original Budget}Adjusted Budget: YearTD actual |YearTD budget i varié‘nceg variance. | Full Year
Rihousands Outcoma ' o Forecast
reciation by Assef Clat class i
Infrastructure 594,012 1,154,472 1,164,472 536,444 1 577,236 e 1%, 633,500
Roads Infastaiclure 180,264 370,548 Wose|  uel0l  18S24| (RA4 00% 1 1889
Roads 160,264 370,546 370,548 148,130 185274 37344 -20.0% 185932
Stom water Infrastasture - 45,940 500t 045 22,670 P25 4T% -
Drainage Cofisction - 45,0401 45,940 20.745 22,970 '[2,225;? 47% -
Efectrical Infrastructire, 187,775 215517 215,517 10,337 107,758 257 24% | 2110m
Pouir Plais 5712 6,951 6951] 3478 3476 TR 2T ¥
HY Subslations 55,440 28,071 297 6,653 uagst WwE Ba% | B8
WMV Substations: 116,780 36,656 36,658 71307 18,328 2070 16.3% 134,508
MY Netoiks - 91,791 91,791 47,95 ¢ 45,806 20601 45% 1 -
LV Netiorks 9,844 51,147 59,147 27,942 25,574 23680 G3% | 1665
Water Supply Infrastrugture 107,575 200,628 285628 100,094 104,614 a7 45%. 137,248
Rasarvolrs 13,467 18,982 6982, 10,506 9,491 10151 10.7% 16,674
Pump Stations 1878 30181 3,015 2425 1,508 9Bl 60.9% 2086
Water Treafment Werks 1368 24315 24,216 13,078 12,108 9681 80% 2957
Buik Maips 303 19,30 19,301 5,163 9,650 {4841 47.1% 346
Gistitbition 90,557 144,114 144114 65,063 72057 (3074 43% 145,208
Sanitation Infastructire 106372 229,208 220,908 112,347 114,604 RosTE 2% 5,3
Pump Stafion - 7.3% 3% 1805 3668] (1G4} S02% -
Reficutation BT 141,227 141,221 &7021 706181 [38)  B4% ng
Waste Water Treatment Works 67,350 78,047 78.01? :39}_244 39,{]{}_3. . 2% 08% 73.009
Outfall Sewers 505 2,628 2,628 4,256° 1314 20021 230% 527
Soiid Waste Infastructure 2935 58,352 32 28546 2,17 B30 22% 2838
Landfl Siles. 2925 58,352 s 28546 2,176 @30 22% <2998
Information and Communication Infastructure - 25,281 25,284 15948 12,640 I%6! 262% -
Data Centras - 25281 25,281 15946 12,648 336 2% -
Community Assets | 27168 313,140 3010 167,487 156,560 91 D% 35711
Conimiurily Facilties 0,318 95023 95,023 48545 47512 10 22% 67,8
Hatts 12,170 2167 2,167 1,309 1,083 261 208% ; 13,507
Centres. 7,300 3834 3634 1,778 1,967 (1945 99% | 8617
Clinfes/Care Centros 3,385- 5447 547 2,854 2724 130 48% 7,899
Fire/Ambulance Stations 5,543 1,667 1,687, 87 843 408 6497
Tésting Statians - 1086 1,058 536 528 gl 4% -
Museums {19) 165 166 96 83| 131 156% 2
Theatres - 5t 51 b 25§ @ 8% -
Libraries 24400 5262 5262 2617 263 {14 0.5% 19,877
Cemeieres/Cromafonz- 5710 3663 3,663 1,593 1832 (238 13.0% | 6,288
Public Opén Space - 14,025 14,025 4,678 7012 (% 4% -
Nafure Reserves 1,305 576 578 189, 268 o 4% 3662
Fuilic Abliticn Faciilies 44 1,845 1,845 435 323 13 14% 809
férkets i) 1,498 1,498 750 749 AL 01% 394
Apors - 4 4 2 2 G 00% -
Taxi Ranks/Bus Temminals - 53,643 53643 28,343 26,821 1522 57% -
Sport and Recreation Facifties 237,847 218,096 216,086 108,942 108,048 (o0 1% 266,072
Indoor Facitiies 188 6649 3549 4,480 4324 185 36% 166
Ouldoct Facifiies 237,779 209,447 209,447 044637 10472 ot 0% ‘ 265,308
Capital Spares. - - - - . - i -
Heritage assets 420 = - - - - 798
Olhér Harlage 20 - - - - - -

Table continues on next page.
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201617 Budgset Year 2017/18
Description » ) _ )
Audited ‘Qriginal Adjusted YeariD YearTD YTD variance va‘ETD ‘Ful! Year
Outcome Budget Budget actual, budget : TARCE | Forecast
R thousands. %
Depreciatien by. Asset Class/iSub-class.
fnvestment properties. 1,077 1,718 1,718 857 859 2) -0,2%: 1,180
Rewnue Genérating 236" 1718 1,718 857 859 @l o 317
Improved Propenty 226 1,718 1,718 857 859 21 -0.2% 317
Noh-revenue Gineraling #40' = - - _ - ' 863
Unimpraved Propedy ‘840 - - - - - 863
Dther asests 77,490 232,185 232,195 122,828 118,038 6,741(  5BY% 56,145
Operational Buildirigs 77,490 133,733 153,733 74,320 66,068 TASE] 1A% 98,545
Muricipal Offices 73,582, 113,264 113,264 63,549 56652 217l 127, 59,728
Yards - 212 212 106 106 o 0% -
‘Laboratores 3,938 116. 116 50 58 2] 42% 6,368
Training Contras 13 371 37 144 185 (41 22 1% |35
Depots. B 19.770 15.770 10,1671 9,585 2761 28 14
Housing - 08,463 98,463 48,519 48,231 13 -14% -
Social Housing- - 98,463 98463 48,519 49,231 Fip 4% -
Intanaible Assats - 106,890 106,880 74,363 53,445 20815 39.1% -
Licences and Rights — 106,890 106,890 74361 | 53,445 209151 . 30.1% -
Campuitér Softwars and Apphcations - 34,988 34,988 39,270 17,494 217771 124.5% -
Load Settlernent Software Applications - 71,503 71,903 - — - -
‘Unspecified ' - - - 35,000 35,051 (851, <2 4% -
Computer Equlpment 158,069 242774, 242,774 112,076 L 121,387 311 s 186,235
Computer Equipment 158,069 242,774 | 242,774 112,076 121587 @31 7% 186,235
Fyrniture and Office Equipment 986,537 - 146,972 146,972 54,205 72,488 (19,281} -26.2% 1,150,555,
Furmitute and Office Eduipment v86,637 146,972 146,972 54,205 73,486 (18,2801 -262% 1. 150,555
Machinery and Equipment - 78,1406 78,106 26,954 | 38,053 ] 112,009} -31,0% =
Machipéry, and Equlment - 78,108 78,108 26,854 39,053 f12.,088%  -31.0% -
Transport Assets 87 426 -258,3568 298,359 440,288 | 145,180 . [B,892); 6.0% 118,012
Transpori Assats 97,426 298,350 298.359 140,268 149,180 @aah!l  so% 118.012
|Totat Depreciatian 2,213,796 2,574,607 2,574,607 1,225.211 1,287,304 § {52,083)]  4.8% 2,520,137
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MUNICIPAL MANAGER'S QUALITY CERTIFICATION

I, Lungelo Mbandazayo, the acting municipal manager of City of Cape Town, hereby
certifies that the quarterly report on the implementation of the budget and financial state
affairs of the municipality, for the period ended December 2017 has been prepared in
accordance with the Municipal Finance Management Act and regulations made under the
Act.

Lungelo Mbandazayo

Print name

Acting Municipal Manager of City of Cape Town (CPT)

Date 2018 -01- 18

Signature #=-
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